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I would like to start this report by thanking all the staff and committee for their hard work

in what has been a very challenging time. in January we once again went into a national

lockdown. Although the Prime Minister made a decision to keep Early Years settings open

throughout for all children, most of our parents decided not to send them. As there would

only be a maximum of 9 children attending different sessions, a decision was made to

open Prewchool 3 days per week so no child would have to attend on their own and this

would also cut our rent costs. This was made in discussion with our Early Years consultant

and the Funding team at LCC. At the time we had 22 children on role. 13on government

funding and 9 on contracted hours. Although we were told the government would still

release payment for the children on government funding we would still lose the

contracted hours and top up payments of the funded children. At this point Preschool

was still running at a loss and our ring fenced funds were diminishing very quickly. Parents

of funded children could bank their hours until they were ready for their children to

return. By only opening 3 days it also meant staff could bank hours to be used once all the

children returned.

On the Monday 8'" April all children returned following the Government announcement

that all schools would be rewpening. It has been very hectic but they have all had great

fun celebrating Mother's day and Easter and our new children have been settling in well.

They have been spending a lot of time outdoors making good use of our new outdoor

classrooms. Once the nice weather arrives Prewchool will be outdoors most of the time.

When we return after the Easter holidays all funded children who banked hours will be

using them to attend fulltime 30 hours instead of 15 hours. There will be no additional

funding to cover this as we received funding for this in January, technically the funding

paid in January is to cover the costs from after Easter. Staff will be using their banked

hours so additional staff costs can be kept to a minimum.

In February we received a top up payment from the Government due to the lack of

parents taking up nursery places. This has helped us to replenish some of our ring fenced

funding but we are still not quite there yet. The ring fenced funding is needed as a top up

for the autumn term when we are considerably quiet due to a lot of our children moving

onto school. It is also needed to sustain us until we receive the government funding. We

need 8 weeks running costs until the funding comes through. This is the same every term

due to the way we are paid by LCC. (We continue to fight to get this changed)

I have been working from home since January as I m shielding once again, but I'm happy

to say I've had my first covid injection and a talk with my consultant, and we have come

to an agreement that I can return to work from 12~ April. All members of staff are now

carrying out Lateral flow tests twice a week at home and they are logged on the

government test and trace app and also at Pre-school. These are now delivered directly to



Pre-school. We have also had a delivery of face masks and are waiting for a one off
payment from the DFE for other PPE.

I have had our annual Early Years audit with our LCC consultant Judith Halton. She is reallypleased with the way we have handled the pandemic and is happy with everything we arecontinuing to do. She has advised we carry out an outdoor learning environment audit.She has sent out the audit for all staff to complete together and i m going to arrange apersonalised training day for us all in our own outdoor environment. With the newcumculum coming into effect in September, one of the main changes is children havingaccess to equipment. We struggle with this as we don't really have much space for storagewhich the children can access independently. We also discussed the new EYFS curriculumand the new Ofsted descriptors for the way they are carrying out inspections. We are allbooked on training for this and, whilst most training has been online we have allcompleted lots of training at a reduced cost, which has been fantastic.
On a positive note we have 24 children attending Pre-school after the Easter holiday'swhich is fantastic news. Due to bubbles having to be kept below 20 if possible it means weare almost full. 10of our children will move onto school in September so we will haveplaces available from then.

Thank you for your continued support

Carmen Carlton

Pre-school Manager
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