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hire North nty Guide ociation

Repgrt of the Trustees
for the Year Endad 31 Decembaor 2024

The kustees present thelr raport with the financial statements of the charity for the year ended 31 December 2024. The
trustes have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of treland {FRS 102) (effective 1 January 2019).

OBJEGTIVES AND ACTIVITIES

Oblectives and alms

Girlguiding Wiltshire Norih provide a balanced programme of activilies for girls and young women between the ages of 4
and 18, these girls live in Willshire North. We aim to help them to develop emationally, mentally, physically, and
spiritually so they can make & posilive conlribution to their community and the wider world, Through challenge,
adventure, friendship, and fun wa empower girls 1o find their voice, inspiring them fo digcover the beat in themselves
and ta have an impact and make change in their community. We promole learning by doing and having fun through
activities such as games, trips, challenges, adveniures, residential events and leaming skills for life. Wilishire North is
an egual opportunity organisation and is committed to cultivating an environment that is free from discrimination on the
grounds of colour, race, ethnicity, religion, disability or sexual orlantation.

Public benefit

The trustees have paid due regard to the Charity Commission’s guidance on public banefit in deciding the activilies the
charity should undertake. The trustees consider that they have acied In the public benefit.

AGHIEVERENT AND PERFORMANCE

Wiltshire North has 127 units across 7 Divisions, Unforiunately, a few unils have been closed after being assessed as
unviabte, mainly due to a lack of volunteers to lead them. Girls were offered places in altemative units to ensure they
wore able to continue in Girlguiding. At the end of December 2024, the County had 2134 young members (4-18 yaars
oid) and 868 Volunteers it is encouraging that our membership has increased in the fast 12 months although a reduction
in membarship in soma units both gitls and aduits and an increase in running costs and activity materials has led to
financial difficulties for some units.

We have endeavored o avold closura where possible and Region granis were made available to units who were unable
to meet membership fees and increased costs in rent for meeting places.

Exceptionat Experiences for Gitis

Across the County girls have been having fun In all aspects of their Guiding. Unit meetings are fun, and a host of
aclivities take piaca. Unit holidays and sleepovers, boating, and climbing events.

Rewarding Volunteer Exparience

Developing a rewarding volunteer experience Our commitment to ensure a culture of fransparency In the county
continues. Division commissioners are being consutted about future plans for the County. We confinue to enjoy support
from dedicated groups of ambassadors, Presidents and vice-presidents, who have halped the County in a variety of
ways, including committee mambership and representing the County at both local and national events. It is clear from
the increased number of Gold, Silver and Bronze Programme Awards achieved that girls have been busy working on the
varied activities needed to gain these programme awards.

Awards for long service were once again given out, allowing us to show grafitude to members whose dedication and
cammitment has been invaluable to the erganisation. Also awards, including those givan out for exemplary service, were
given out and some of our membars have also been nominated for awards at regicnal level. All Leaders in the county
have been very helpful and encouraging to the new county team. Once again, our leaders at all levels have Hisento the
challenges presented over the past few years and ara continuing to provide high guality experiences for our young
membars. All mandatory first aid and safeguarding training for leaders has been completed.

Inclugive and Impactful

We continue fo promate the key message that Girlguiding is for all gids and women halping them to become more
aware of the diversity in our communities. We have County and unit level Facebook pages these encourage adult
valuntaering as well as young members, This encourages both adult and young member recruliment.

Sustainabie for the futuye

Cur budget for the forthcoming year is prudent and realistic, considering existing and forthgoming financial challenges,
as well as the nesd lo resource our programme of activittes County PR events run by our PR & MGR leam 1o help
actively recruit volunteers. [n 2024 we again had event stands af the Royal Internaticnal Alr Tattco and also Pride Day.

Divisions are also focusing on membership growth and retention {(MGR) with their own recruftment and publicity

carnpalgns. Whilst volunteer numbers remain a concern, Divisions have worked hard to keep units open by merging
soma to allow mora girls to join, reducing waiting lists and easing the workload of leaders.
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Wilishire North Coun i sociation

Report of the Trustees
for tha Year Ended 31 December 2024

FINANCIAL REVIEW

Financlal position

Financial position at 31 December 2024 the charity had total funds of £612,893, Total income for the year was £00,456,
up £18,805 on the prior year. Income relating to Maud Heath Centre was £19,576. Total spend for the year was
£84,624, up £7,412 on the prior year. Costs relating to Maud Heath Centre were £11,280. Investments rose by £1,848.

Reserves policy
The total value of funds held at the balance sheet date was £512,893. The value of restricted funds was £97,952 of
which £54,617 - restricted for International, and £43,336- restricted for Maud Heath renovations.

The charity holds £188,706 of funds that can only be realised by disposing of langible fixed assets. Therefore, the free
reserves of the charity are £226,235.

Girguiding state that & good starting point Is for three 1 glx months operating costs o be retained as a reserve i.e.
£40,600 which is equivatent to 6 months of running costs for the charity. The charity holds in excess of these reserves.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by Iis goveming document, a deed of trust and constitutes an unincorporated charity.

Girlguiding is the largest organisation for women and girls in the United Kingdom, with more than half a milion
members. The UK is split into Countries and Regions which are divided Into Countiss and islands. Wiltshire North s a
County in the South West England Region. Girlguiding's goveming document is a Royal Charter. The byslews within it
contain the rides setting out how Girdguiding must be governed. The Royal Charter was tast changed in 2015 when
Girlguiding completed Its govemance review.

The County is a charlty and an unincorporated assoclation. The Trusiee Board is responsible for the direction and
general devalopmant of the principles, aims, policias, organisation, rules and guidelines of The Guide Assoctalion which
are set out In The Royal Charter and Byelaws, and in the current edition of: &, The Guiding Manual; b. The Guiding
Handbook; and ¢, The cuirent programme for young members In each section.

Recruitment and appolntmaent of new trustees

The Trustees are the County Commissioners and Division Commissioners who lead the strategic direction and delivery
of Guiding at a local level. Division Commissioners represent the views of the members in their area. Other committees
operate to assist Trustees in fulfilling their accounting and organisational responsibilities.

During 2024 the new County Structure was put in place with new County Commissioners and several new Assistant
County Commissioners making a County Team, which is working wall. Some Districts have now become Division only
with new Commissioners taking on the role fantastically.

REFERENCE AND ADMINISTRATIVE DETAILS
Ragistered Charity number
1055356

Principal address

cio 20 Byron Avenue
Royal Weotton Bassett
Swindon

SN4 8EY

Trustees

Elizabeth Radford
Cherie Bennett
Saphle Harold {nee - Bioodworth)
Gemma Mitlard
Waendy Beattie
Jennifer Matthews
Melante Ball
Jacqueline Stammers
Gemma Richardson
Clara Pickard

Stacay Rochester

Sandra Sprague -

Christle Rees - appointed 14 August 2024
Meg Button - appointed 14 August 2024
Jess Kimher ~  gppointad 13 Qctoher 2024
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Wiltshire North County Guide Association '

Report of the Trustess
for the Year Encled 31 December 2024

REFERENCE AND ADMINISTRATIVE DETAILS
{ndependent Examiner

James Gare DChA FCA

Muonahans

Charterad Accountanis

Hermes House

Fire Fly Avenue

Swindon

Wiltshire

SNZ 2GA

Approved by order of the board of trustees on iTIEIZ':) and signad on its hehalf by:

]
:
|
1!
C Benreit - Trustee
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Independent Examiner's Report to the Trustees of
Wiltshire North County Guide Agsociation

independent axaminer's report te the trustess of Wiitshire North County Guide Association
) report to the charlly truslees on my examination of the accounts of Wiltshire North County Guide Assoclation (the
Trust) for the year ended 31 Dacember 2024,

Responsibilitios and basis of raport

As the charity trustess of the Trust you are responsible for the prepavation of the accounls in accordance with the
requirements of the Charities Act 2011 (‘the Act),

| report in respect of my sxamination of the Trust's accounts carried out under Saction 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(8)(b) of
the Act.

Indepandant examiner's statement

| have completed my examination. | confirm that no material matters have come ta my attention in tonnection with the
examination giving me cause to belisve that in any material respect:

1. accounting records wera not kept in respect of the Trust as required by Section 130 of the Act; or

2, the accounts do not accord with those records; or

3 the accounts do not comply with the applicable raquirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and falr view which is not a matter considered as part of an indepsndant examination,

| have no coticerns and have come acrass no other matters in connection with the axamination to which attention should
be drawn in this report in order to enable a proper understanding of the aeeounts o be reached.

James Gare DChA FCA,

Monahans

Charterad Accouniants
Hermes House

Fire Fiy Avenue
Swindon

Wiltshire

SN2 2GA,

Date: 24JU|¥2025
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Wiltshire North County Guide Association
Statement of Financial Activities

for the Year

Notes

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charliable activities
Guiding activities and events

Other lrading activities
Investment income

Total

EXPENDITURE ON

Raising funds

Charitable activifies
Gulding activities and everits
Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

3

o

TOTAL FUNDS CARRIED FORWARD

1 mbar 2024
2024 2023
Lintestricted Rastricted Total Total
fund funds funds funds
£ £ £ £

1,967 - 1,967 592
34,275 - 34,275 28,995
46,597 - 486,997 43,078
5,661 1,666 7.217 6,986
88,800 1,666 90,456 79,651
32,218 “ 32,248 30,255
52,106 300 52,408 46 957
84,324 300 B4,624 77,212
1,848 - 1,848 6,884
6,324 1,356 7,680 9,323
408,617 96,506 505,213 485,890
414,541 97,952 512,893 505,213

The notes form part of these financial statementa
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FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stocks

Debtars

Cash at bank

CREDITORS

Wiltshire North County Guide Association

Balance Sheo
31 December 2024

Notes

13
14

15
18

Arounts falling due within one year 17

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

MET ASSETS
FUNDS
Unregtricted funds
Restricted funds

TOTAL FUNDS

19

The financial statements were approved by the Board of
worreeen L IQBL2D...... ... and Wate sSigned on its behalf by:

Fifedird

E Radford - Trustea

GreneBosat

C Bennstt - Trustes

2024 2023
£ £
188,708 200,246
83.644 81,796
272,350 282,042
15,602 17,829
7.088 2.85¢
232,047 202,645
254 837 223,333
(14,204) (162}
240,543 223,171
512,893 505,213
512,893 505,213
414,941 408,617
97,652 08,596
512,893 505,213

Trustees and authorised for issue on

The notes form part of these financial statements
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Wiltshive North County Guide Assoclation

Notes to the Financlal Statements
for the Year Ended 31 Degember 2024

GENERAL INFORMATION

The charity is an unincorporated trust constituted by a trust deed. The registered office address and principal
activities are glven in the trustees report.

ACCOUNTING POLICIES

Basls of preparing the financial statemants

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts In accordance with the Financial
Reporting Standard applicable -in the UK and Republic of Ireland (FRS 102) (sffective 1 January 20197,
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Rapublic of
freland’ and the Charities Acl 2011. The financial statements have bean prepared under the historical cost
convertion, with tho excaption of investments which are included at market value, as modified by the revaluation
of certain assets.

The financial statements have been prepared to give a ‘frue and tai’ view and have departed from the Charities
{Accounie and Reports} Requlaitons 2008 only to the extent required to provide a 'rue and fair view'. This
departure has Involved follawing the Accounting and Reporling by Charilies: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of freland (FRS 102) issued on 16 July 2014 rather than the Accounting and
Reporting by Charitles: Statement of Recommended Praclice effective from 1 April 2005 which has since been
withdrawn.

The financial staternents are prepared in starling which Is the functional currency of the charity and rounded to
the nearsst pound.

There are na significan! areas of judgements or key sources of estimation uncertainty. The trustees consider that
there are no material uncertairiies about the Charily's abitity to contlnue as a golng concem,

Financial reporting standard 102 - reduced disciosure exemptions
The charity has taken advantage of the following disclosure exemption in preparing these financlal statements,
as permitted by FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland':

« the requirements of Section 7 Statement of Cash Flows.

income
All income is recognised in the Statement of Financial Activities once the charity has entittement to the funds, it
is probabla that the income will be received and the amount can be measured reliably.

income from government and other grants are recognised at falr value when the charity has entitiement after any
performance conditions have besn met, it is probable that the incoma will be received, and the armount can ba
measured reliably. If entittoment is not met then these amounts are deferred,

Fundraising is funds raised by shop income and other events and are accounted for gross.

Dividends and investments are accounted for when recoivable except for Bank interest when unpaid interest is
acerued. Tax recoverable on such income is recognized in the same actounting year.

Expenditure

Liabilittes are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charily to that expendiure, it is probable that a transfer of economic benefits will ba required in setlement and
the amount of the obligation can be measured reliably. Expenditure I8 accounted for on an accruals basis and
tias bhaen classifled under headings that aggregate all cost related lo the category. Whare costs cannat be
directly atiributed to particular headings they have baen allocated to activities on a bagis consistent with the use
of resources.

Tangible fixed assets

Depregiation is provided at the fellowing annual rates in order to writa off each asset over its estimated useful
life.

Freehold property - 5% on & siraight line basls
Long leasehold - 5% on a straight line basis, 4% on a straight line basis and 1% straight line
Fixtures and fitiings - 20% on stralght iine basis and 10% on straight line hasis

Page 7 continued...




Wiltshire North County Guide Association

Notes to the Financlal Statements « continuesd
for the Year Ended 31 Dacember 2024

ACCOUNTING POLICIES - continued

Tanglble fixed assets

All fixed assets whether purchased or donated are capitalized, except for expenditure incurred in the
replacemant of assels of lsss than £500. The cost of flxed assets is the purchase cost logether with any
incidentat casts of acquisition.

Depreciation is calculated o write off the cost of a tangible fixed asset over the expectad useful life of the assst.
Land is not depraciated.

Investments
Investments are valued at market value at 31st December.

Current assets
Arnounis owing to the charity at 31st December In respect of fees, rents or other income ara shown as  debtors
less provisions for amounts that may prove uncollactable.

Stocks

Stocks are stated at the lower of cost and estimated seiling price lass costs to complete and sell. Cost includes
all costs of purchase, costs of conversion and ather costs incurrsd in bringing stock to its present location and
condition. Cost is calculated using the fitstin, first-out formula. Provision is made for damaged, obsolete and
slow-tnoving stock where appropriata,

Current llabititles

Craditors are recognised where the charily has & present obligation resulting from a past event that will probably
result In the transfer of funds to a third party and the amount due to setfie the obligation can be measured or
estimated raliably. Craditors are normally recognised at thelr seltilement amount after allowing for any trade
discounts due,

Taxation
The charity is exempt from tax on its charitable activiies,

Fund accounting
Unrestricted funds can be used in accordance with the charitable abjectives at the discretion of the trustess.

Rastricted funds can only be used for particular restricted purpeses within the ebjects of Ihe charity. Restrictions
arise when specified by the donor or when funds are raised for particular restrictad purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the Anancial statements.

DONATIONS AND LEGACIES
2024 2023
£ £
Donations 1,967 592
QOTHER TRADING ACTIVITIES
2024 2023
£ £
Hire of facilities and fees (outside gilguldes) 14,877 15,669
Sale of goods 32,020 27,409
46,997 43,078

Page 8 continued...




Wiltshire North County Guidg Association

Notes to the Financial Statements - continued
for the Year Ended 31 Dacember 2024

INVESTMENT INCOME

Dividends
Deposit account interes{

iNCOME FROM CHARITABLE ACTIVITIES

Activity
Boating and campsite Guiding atfivities and svents
Intemationai trips Guiding activities and avents

Maud Heath Centre income  Guiding activities and events
Membership subscriptions Guiding activities and evenis

County events Gulding activities and events
Training Guiding activities and evenls
RAISING FUNDS

Railsing donations and legacles

Expenses (outside GG}
Cost of sales and other shop running cosls

CHARITABLE ACTIVITIES COSTS

Guiding activities and events

BIRECT COSTS DF CHARITABLE ACTIVITIES

Campsite costs

INTOPS costs

Maud Heath Centre costs
Membership subacriplions
County event and other costs
Badges and awards

Other direct costs
Depreciation

Page 9

Direct
Costs (see
note 9)

£
39,369

2024 2023
£ £
2,277 2,248
4,840 4,740
7,217 6,980
2024 2023
£ £
2,108 2,767
387 1,038
5,230 5535
18,854 19,584
7,463 70
235 -
34,275 28,995
2024 2023
£ £
277 1,335
31,241 28,920
32,218 30,255
Support
costs (see
note 10) Totals
£ £
13,037 52,406
2024 2023
£ £
3,736 808
527 1,961
12,080 10,765
815 810
8,857 3,533
1,544 713
300 700
11,540 12,494
39,369 31,785
continued...



W irg North nty Guide Assoclation

otes to the Financial 8 » COTY
for the Year Ended 31 December 2024
BUPPORT COSTS
Governance
Management costs Totals
£ £ £
Guiding activities and events 10,038 2,088 13,037
Support costs, included in the abovs, are as follows:
2024 2023
Guiding
activities
and Total
evenls activities
£ £
Promotional events 503 52
Expenses andg training 7,487 3,893
Adminisiration 2,048 9,657
Accountancy and independent examination 2,089 1,470
13,037 15,172

TRUSTEES' REMUNERATION AND BENEFITS

There were no rustees’ remuneration or other benefits for the year ended 31 December 2024 nor for the year
ended 31 Docamber 2023,

Trustoss’ sxpensas

There were no Yusiees' expenses paid for the year endad 31 December 2024 nor for the year ended
31 December 2023.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTNITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INGOME AND ENDOWMENTS FROM
Donations and legacles 592 - 592
Charitable activities
Guiding activities and events 28,905 - 28,685
Other trading activities 43,078 - 43078
Invesiment income 3,725 - 3,261 6,986
Total 76,390 3,261 79,661
EXPENDITURE ON
Raising funds 30,255 - 30,255
Charitable activities
Guiding activities and gvents 46,957 - 46,957
Total 77,212 - 77212
Met gains on investments 6,884 - 6,884
NET INCOME 6,062 3,261 9,823
Transfers betwaen funds (983) Ba3 -
Net movement in funds 5,079 4,244 9,323
REGONCILIATION OF FUNDS
Total funds brought forward 403,538 92,352 495,890

Page 10 continued...
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Wiltshire North County Guide Assoclation

Notes to the Financla

teme

=k 8

for the Year Ended 31 December 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continuad

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COSsT
At 1 January 2024 and 31 December 2024

DEPRECIATION

At 1 January 2024
Charge for year

At 31 Decembar 2024

NET BOOK vVALUE
At 31 December 2024

At 31 December 2023

FiXED ASSET INVESTMENTS

MARKET YALUE

At 1 January 2024
Revaluations

At 31 December 2024

NET BOOK VALUE
At 31 Decamber 2024

AL 31 Dacember 2023

There were no investment assets sutside the UK,

STOCKS

Blocks

Unrestricted Restricted Total
fund funds funds
£ £ £
408,617 98,506 505,213
Fixtures
Freehold Long and
property leasehold fittings Totals
£ £ £ £
12,287 290135 42,545 353,967
7410 129,564 16,757 163,71
347 7.581 3,562 11,540
7,807 137,135 20,319 185,261
4,480 162,000 22,226 188,706
4,877 169,581 25,788 200,246
Listed
invastments
£
81,706
1,848
83,644
83,644
81,796
2624 2023
£ £
15,692 17,829
Pege 11 contitiued. ..



16.

i7.

18.

18.

Wiltshire North County Guide Assoclation

otes to the Financl men

= continued

for the Year Ended 31 December 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors 1,058 1,560
Prepayments 6,040 1,309
7,098 2,859
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors 138 137
Accruals and deferred income 14,156 25
14,284 182
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2024 2023
Linrestricted Restricted Total Total
fund funds funes funds
£ £ £ £
Fixad assats 188,706 - 188,706 200,246
Investments 83,644 - 83,644 81,786
Current assets 156,885 97,052 264,837 223,333
Current liabilities (14,204) - (14,294} {162)
414,941 97,952 512,883 505,213
MOVEMENT IN FUNDS
Net
rovemant Al
At1.1.24 in funds 31.12.24
£ £ £
Unvestricted funds
General fund 408,317 6,324 414,941
Restricted funds
International grants 53,261 1,358 54,617
Maud Heath Centre improvements 3,335 - 3,335
Maud Heath Centre roof replacement 40,000 - 40,000
96,596 1,356 97,852
TOTAL FUNDS 505,213 7,680 512,893
Nat movemeant in funds, included in the above: are as follows:
incoming Resources Gains and Movement
TesOUrces expended losses in funds
£ E £ £
Unirestricted funds
Genera fund 86,800 (84,324) 1,848 6,324
Restricted funds
International grants 1,656 (300) - 1,256
TOTAL FUNDS 90,456 {84,624) 1,848 7.6B0
Page 12 caontinued...
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Wiltshire North County Guide Association

Nop 0 the Financial Statements - continued

for the Year Ended 31 December 2024
MOVEMENT IN FUNDS - continued

Camparatives for movement in funds

Net Transfers
mavement between At
At 1.1.23 in funds funds 31.12.23
£ £ £ £
Unrestricted funids
Goaneral fund 403,538 6,062 (983) 408,617
Restricted funds
International grants 89,017 3,261 {39,017) £3,261
Maud Heath Centre improvements 3,335 - - 3,335
Maud Heath Centre roof repiacement - - 40,000 40,000
92,352 3,261 283 96,586
TOTAL FUNDS 495,860 9,323 - 505,213
Comparative net movement in funds, inciuded in the above are as follows:
Incoming Resourcas Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 76,390 (77.212) 6,884 8,062
Restricted funds
Internationat grants : 3.261 - n 3,261
TOTAL FUNDS 70,651 {77,212} 6,884 9,323

International grants - fo assisting members to get the opportunity to attend international events and support to
attend international events in the UK and the activities in County

Maud Heath Genire improvements - A Richards memorial denations i be spent on improving facilities at the
Maud Heath Centre.

A transfer of £40,000 has been mads for the International grants fund to the Maud Heath Cenire Fund following
2 revlew of the original legacy documentation.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2024.
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