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Ace of Clubs (Ciapham)

Report of the Trustees and Directors

for the year ended 31 Julv 2022

The Trustees, who are also directors of the charity for the purpose of the Companies Act 2006, present their

annual report with the unaudited financial statements of the charity for the year ended 3 l July 2022.

The financial statements have been prepared in accordance with the accounting policies set out in Note l

to the financial staten)cntsand comply with current statututy requirements oi thc Cl)arity's Trust Deed. the

Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recon)mended Practice

applicable to charities preparing their accounts in accot'dance with the Financial Reporting Standard

applicable in the UK and Republic of ireland (FRS 102)"

Objectives and Activities

' Policies and objectives
Thc Ace of Club's mission staten)ent is: "Safe off the street, help onto your feet„,support for the homeless

and vtllncl'able,

ln line with this mission statement, the principal objectives of' the charity are to promote and provide for

the relief of poverty, the advancement of education and undertake other charitable )vork through the

provision of an open-access day-centre for the homeless, vulnerable, dispossessed and most vulnerable in

society. The aim is to not oi)ly add)'css immediate human needs (e.g. hunger) but also to & o above and

beyond such needs by making a dii'ference to clients' lives through transformative support (e.g. training

and education).

~ Public benefit
Further to the objectives set out above, the Trustees have considered the general guidance published by the

Charity Commission relating to public benefit when reviewing the charities activities, and in particular, the

guidance on the prevention or relief of poverty.

~ Activities for achieving objectives
Ace of Clubs is a free, open access outreach project (day centre).

Although based in Clapham, ai)d the borough of i.ambeth, we welconle all homeless, vulnerable and

disposscssc(i and do not discriminate on the basis of age, race, colour, religion. national origin, gender,

sexual orientation, marital status, or disability,

The Club constitutes a warm, sale space and place to relax (even n)ore so since the physical refurbishment

during Covid lockdown), where all those who walk through our doors can f'eel respected, able to trust the

staif and have a scuse oi belonging.

The Club has developed over time into a sophisticated one-stop shop, ofTering a range oiservices that

addresses immediate hun)an needs oi the homeless, vulnerable, dispossessed, isolated and otherwisc

marginalised, but that also constinttes transforn)ative support that helps to change peoples' lives for the

better tu)d also permanenllv,

The range of services includes, but is not lin)ited to. the following:-

l lot meals h1 thc dining 1'oonl

l-lot fond takeaway service
Coffcc and tca bar
Food bank
i-lot sho)vers
Clothes/toiletries store
laundry facilities
in-house NHS nurse
NHS dental van
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Case-working
Counselling
Fchlcatton Btld tralnlttg

1T suite and facilities

Mobile phone recharging
Provision of temporary mail address

Emergency tlavcl dsststaflcc
l.lelp in obtaining accommodation and getting oft'the streets

Housing advice and assistance

Welfare advice Bnd assistance

LatlguBgc assistance Bncl translation

Help in obtaining 1D for purposes such Bs opcnlng bank dccollnts dnd f'acilitating travel

The Club is open every weekda)', all year round, including bank holidays Bnd specifically on Christmas

d B)'.

Achievements and performance for the year 2021-2022
~ Review of activities

General

Covid f'orced Ace to reconsider Bnd rcf'orntulate its activities and accordingly began operating a hot food

I'tkcaway sct'vice ft'om the first lork-down in a«col'dance with strict Government protocols in March 2020,

During th» period undet' review (August 2021 to Jul)' 2022) the previous restrictions have been lifted and

the delivery of Bn 'in-house' service of' hot lunches in the dining room has now been resume&J (from

Noveinber 2021) Bnd guests are now given the choice of dining-in or takeaway,

The continuing need being addressed.

Thc Centre continues to hc incrcitsingly and consistently busy, particularly post-pandentic,

1:ach person who comes into the Acc of Clubs Centre has unique needs Bnd we tlat our best to meet these

when B uest comes to us for support. Sonic clients only need to speak to a case»vorkcr once, whereas

others will need support over a number of weeks or months. We aim to be there for every client for as

long Bs they need. W« log Bll interactions and ensure to follow up witlt cli»nts.

Thc means by which this need was addressed.

Case wol'k nlc»titlgs oflcn support clients with the follov'ing;

Sltppol't to navigate the Universal credit system

Addressing client issues with Lambeth housing

Assisting with health bcncf Its

Ref'errals to StrcctLink

From feedback received from our clients, volunteers and liaising with other outreach projects, there was

Bn identitiable need ofhardship and hunger,

One of out' service users has said: "rfee &1j C.'Iuhs &ue crrgr«nise&/ &ni& «ele tt&in /&e&'i, Thei& st«jj h«I&e Iree»

not/ling hut /II&pe& eg)&&ient «t supporti&tgnie «n&/int& b&oilier I»hen It eflu»d &rurte/I es I niner«hie, neec/&ng

« /ionic&, Rec&I gui&I«»& e, i &.'«I iesu/ts. 'IheJ& he/pe&/ ine tc&k&' the ste/rs I&& get lr«&rk into e»&pi&it. inent &4;

liousi»g I &i(hout s/&«n&e or dis&'ri&nin&rti on, There is /tope, &lie& e is help if' I j&&ll, Aee oj' t."Iubs t«ug/&t ine

tliii&'.

During the period under review (August 2021 to July 2022) Ace of'Clubs resumed its nortttaf running of
operations iuld re-focussed its energies and resources into what was considered most needed and feasible,

We recognise that thc footfnll we have witnessed is tcstamcnt to thc proven cf'1'cctivcncss of'Btt»mpting to

address the needs arising from hardship, particularly hunger. We have an-going empirical cvidcncc that

our hot t'ood takcaway Bleat has sometimes been the only meal that some clients have been able to obtain

on a daily basis post-pandemic,



Ace of Clubs (Clapham)

All hot meals are prepared fiom scratch, using fresh ingredients, on a daily basis,

We provided 35, 141 meals, welcomed over 1000 people through the door and helped more than 100
people off the streets and into acconunodation. 'I he number of people coming to us t'or help increases
year on year due to the recession, cost of living crisis, benefits changes and a severe increase in

homelessness. ln addition, government cuts to public services mean that more people than ever now
depend on Ace of Clubs for support

Outline of how we have monitored and recorded the numbers of people helped.

We undertake strict policies, procedures and protocols at Ace of Clubs, including data caption,

Accordingly, records have been kept on a daily basis (from a physical count) of the number o!'service
users accessing our hot food takeaway service. Where emergency case-working was also provided,
detailed client records have also been kept.

This has satisfied demonstrable needs —particularly financial hardship and hunger.

Food delivery and partnerships

Meals provided;it Ace ot'Clubs are prepared 1'rom scratch with fresh ingredients by our suitably qualitied
ln-house chei,

Preparation takes place in a modern kitchen that complies with all health and safety requirements and that

qualifies t'or the highest hygiene standard (rating 5).

The hot meals provided are made possible by the food donations we receive from our food pattners (see
appendix 1). These supplies are vital to our ability to deliver a daily luilch service ilnd a food bank t'or solne
itenls.

Ace volunteering

We keep our costs down by engaging many volunteers, without whom we could not achieve all we do.
Volunteers support with food service, sign posting, nIaliItenance, advocacy, mental health service
deliverv, cleaning, fundraising and just being a friendly face for clients to talk to. These volunteers
include local residents, students, former and current clients, workplace teams under their corporate
responsibility programmes and skilled professionals, such as NHS staff. We have support fiom
approximately 55 regular volunteers per year and an additional approximate 120 corporate volunteers
who conic on a one-oft basis per inium (sec appendix 1),

A new volunteer policy and hmidbook have been introduced to ensure that prospective candidates arc
suitably vetted but also to ensure that they are appropriately safeguarded,

Related parties

Ace of Clubs is ultimately controlled by the Trustees of the Congregation of the Most Holy Redeemer
which continues to provide premises at a subsidised rental cost of f30,000 per anum. The Congregation
also oversees the management of a charity shop (Clapharn), with the objective of generating profits which
are ring-fenced and can only be used as grant based finiding for the Ace of Clubs charity upon request.

Ace of Clubs is related io kedemptorist Publications, a registered charity, hv vil1ue nf' the common control
by thc same group of Trustees. Rcdcmptorist publications also provides payroll and administrative services
to the Club, including payment of salaries in advance of reimbursement,
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Financial Revieiv

The I'ull details ol'the fin&sncial activities of the Charity are shoivn on the follnwing pages of the Report and

Accounts. 'I here ii as a sniai! deficit for the year of K3, 114 on unrestricted funds (2021: 633,076).

Donations and grants were received f'roln a combination of charitable trusts and other charities, individuals,

businesses. churciies, schools and events. Details are given in Note 2 of the Accounts. No statutory or

government 1'unding is received by the charity.

The Trustees are grateful to everyone who has supported the Charity during this financial &ear, both lar&.e
and small, which enables the charity to carry out its valuable ivork.

Tlic »1cal ticket scheme operated by the Acc of Clubs facilitates thc giving of support tn vulnerable and

hon1eless people on the street. but also provides a valuable option I'or members of the general public tn

support those less fortunate in society by providing access to a hot meal through the purchase of'a meal

ticket which is then donated io a user of the centre.

Reserves policy

The Trustees keep the level of Reserves under review, by employing regularly updated forecasts and

projections of the known pattern of income attd the proposed level of outgoings f'or at least twelve months

«head, An unrestricted reserves policy based on six ninnths forward running costs has been usecl as a prinle

1n die a tnl'.

The total I'unds held «s «t the year-end were f264, 104 (2021 f255,046), of which f27,413 (2021 133,457)
was restricted funds and f67,799 (2021 f45,957) designated I'und to cnver the future dcprei:iation nf fixed

ass&. ts, a»d XSS,898 (2021 f62,524) Building Improvements fund, leaving KI09,994 (2021 f. l 13,108)
unrestricted reserves.

Targeted fundraising applications are made to cover the most significant costs oi'running the Ace nf Clubs

(such as staff saltu ics) so that restricted cash received for these purposes will he utilised within 12 months

of being received.

Risk m«n»gement

Tli&, 1'rustces Cnmnliltee have reviewed the iuajor risks io which the charity is exposed. in p&iriicular tliosc

rcl«ted to the operations and finances of the chmity, and are satisfied appropriate controls are in place to

mitigate its exposure.

Vuturc plans

The 'I'rustees aiin to continue to develop a strategic plan for the iiiture oi' the Ace of Clubs for gl'nwth in

services offered but also aiill to nlaintain the core services v hich &1l'e in great demand with their vulnerable

and homeless clients,

Structure, governance and management

(&over»lug (Iocutllcnt
The organisation is a charitable Company limited by guarantee, incorporated on 14 July 1995 and registered

as a Clturity on 8 May 1996. The Company was established under a Memnrandiim of Association ivhich

established the objects i»id powers of thc Charitable Company «nd is governed under its Articles nf
Association. In the event of'the Company being wound up menlbers are required to contribute an amount

not ixxccednlg 11

Ill March20 12 the Trustees amended the Charity's Articles of Association to «I loiv the formation nt a

Trustees' Committee, They have delegated day to day management of the Clulrity to this Committee. This

consists of three Redemptnrists and up to five non- Redempinrisis from the local community.
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~ Qrgattisatfonaf structure

There is a 11 i-partite management structure in place, consisting of:

The Trustees
The Trustees' Committee
Centre Management

Thc Ti'llstccs are responsible for the strategic direction and policy making of the charity, and have through

the committee regiilations, delegated all n1atters relating to the day-to-day n1anageinent anti opci"ition of
the charity to the Trustees' Management Comm inee.

The Trustees' Management Committee meets on a regular basis.

The day-to-day responsibility for the provision of services by the charity is theresponsibility of the

Director, assisted by the Centre Manager and other paid staff, with the assistance of volunteers.

~ Recruitment and appointment of new Trustees
The Trustees are elected by thc members of thc Congregation of thc Most Holy Redeemer f'or a period of'

four years, with the possibility of re-election at the end of each four year period. In all matters relating to

finance and civil law the Trustees are aware of the importance of seeking appropriate professional advice.

'I rustees and committee nicmbevs receive an induction briefing iu1d IIve given an induction pack with details

ot'thc constitution and about the ivork of the charity. Arrangements are also Inadc to ensure that visits to
thc Ccntrc are made on a regular basis, so as to witness the operatioiis of the charity first hand.

Sttttemettt of Trustees' t*esponsibilities

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statenients in

accordance with applicable laws and regulations. Comp&my law requires the trustees to prepare tinancial

statements fov each financial year. Under that law they are required to preptu e the financial statements in

accoldailcc with UK Accounting Staildards &ind Bpplicablc law (UIC General Acccptcd Accounting

Practice), including FRS 102 The Financial Reporting Standards applicable in the UK and Republic of

Ireland. Undct company law the Trustees must not approve the financial statements unless they are satisfied

that they give a 'true and fair' view of'the of the state of affairs of the charitable company and of the excess
of inconic over expenditure for that period. In pvcpavhig these financial statements thc I'rustees avc vcquircd

to:

~ select suitable accounting policies and then apply then) consistently;

' ni&lkc judgcinciits Bnd csiiinaies that are reasonable iuid prudent; and

' state whether applicable UK Accounting Standards have been followed, subject to Bny I'naterial

departures disclosed and explained in the financial statenienis, and financial statements, and

' pl'cpal'c thc fuianclal staten1cllts ovl fhc going concclti basis unless it. Is Inappl'opl'late to pl'csunlc tltat ilic

organization will continue its activities.

The Trustees are responsible for keeping adequate accounting records that arc sufficient to show and

explain the charitable companys transactions and disclose 1vith reasonable accuracy at arly time the

financial position of the chtu itable company and enable them to ensure that the financial statements comply

with ihe Companies Act 2006. They Iiave general responsible I'or taking such steps as are reasonably open

to them to safeguard the assets of the charitable company and prevent and detect of fiaud Bnd other
irregularities.
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fhe Trustees confirm that the financial statements have been prepared in accordance with the accounting

policies set out in the notes to the accounts and comply with the charity's governing document, the Charities

Act 2011 and Accounting an(1 Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with FRS 102, The Financial Reposing Standard

applicablc in the UK and Republic of ireland published on 16 July 2014,

This report was approved and autltorised 1'or issue bv the Trustees on 26 Apri12023 and signed on its hei«~if

bv:

ON BEIIALF OF' TI II; BOARD

Rcv R ReiLI+, Ss.R.

Date

2L-iv Zggg
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Independent examiner's report
to the Trustees of Ace of Clubs (Clapham)
for the year ended 31 July 2022

I report to Ihe Trustees on my examinatian of the accounts of the Ace of Clubs (Clapham) for the year ended 31
July 2022 which are set out on pages 9 to 16

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
The Trustees, who are also the directors of the company for the purposes of company law, are responsible for the
preparation of the accounts in accardance with the requirements of the Companies Act 2006 (2006 Act) The
Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
Act) nor under Part 16 of the 2006 Act, and that an independent examination is needed

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, it is my responsibility to

i) examine the accounts under section 145 of the 2011 Act;

ii) follow the procedures laid down in the General Directions given by the Charity Commissian section 145(5)(b) of
the 2011 Act; and
iii) state whether particular matters have come to my attention.

This report, including my statement, has been prepared for and only for the Charity's Trustees as a body. My
work has been undertaken sa that I might state to the Charity's Trustees those matters I am required to state to
them in an independent Examiner's Report and for no other purpose To the fullest extent permitted by law, I do
not accept or assume responsibility to anyone other than the Charity and the Charity's Trustees as a body, far my
examination work, for this report, or for the statements I have made,

BASIS OF INDEPENDENT EXAMINER'S REPORT

My examination was carried out in accordance with the General Directions given by the Charity Commission An
examination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with thase records It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a "true and fair view" and the report is limited to those matters set out in the statement
below.

INDEPENDENT EXAMINER'S STATEMENT

Since the Charity's gross income exceeded 8250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm I am qualified to undertake the examination by being a member of the Association
of Chartered Certified Accountants, which is one of the listed bodies.
I have completed my examination, I confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any marerial respect:

1 accounting records were not kept in respect of the Company as required by section 386 of the
Companies Act 2006; or

2. the accounts do not accord with those records: or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independent examination: or
4 the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by Charities applicable to charities preparing their
accounts in accordance willi the Financial RepoAlng Standard applicable in the UK and Republic of
Ireland (FRS 102).;

I have no concerns and have come across no other matters in connection with the exarninationto which attention
should be drawn in this report in order ta enable a proper understanding of the accounts to be reached.

~i p

S Mahesan FCCA

Mahesan 8 Co
Suite 5, 6 Great Ormond Street
London WCIN 3RB



Ace of Clubs (Clapham)

Statement of Financial Activities

incorporating the income k expenditure account

for the year ended 31 July 2022

I NCOM F.

Unrestricted
funds Designated

Note

Restricted
funds

2022 2021
Total Total
funds funds

Note 11

1)onatlolls. gl'&ln'ts and leg&Icy 244,350 110&360 354,710 351,541

lnr r&me fi om ellrrrilrrble «eii»iti ex

Dl'op" In cent)'c 9.590 9,590 381

lnvcstnlcnt ulconlc 45 28

Total inconlc 253,985 110,360 364,345 351.950

I'.XPI'".NDITURI".

( 'Os/s r)j rrll vill~& /irnrls

l)1'onlotlolu11;n1(l I andi'alslng cxpcnscs

I..)1)&.nrliiur e rrn r.b«r rl«l)l» rreti»rliev

l)rop-in centre

627

256,472

627 114

28,26)0 69,928 354,66)0 3)45,884

'I'otal expenditure

Nct income l(expcnditul c)

'I'ransfcr between Funds

257,099 28„260 69 928 355,287 345 998

(3, 114) (28,260) 40.432 '),058 5,&)52

46 476 (46 476)

Reconciliation of toads

I'otal I'und» broug&ht f'onvard

TOTAL FUNDS CARRI FD FORWARD 9

113,108 108,481 33,457 255,04{) 249,094

109,994 126,697 27,413 264, 104 255,046

'I'Ile Staten1Cnt of I lnanCial activities incol'Pol afCS an )neon)C and expenditure account under thc Companies Act

2006).

I hc accolnpanying accounting policies and notes Iorm an integral part of these financial statements.
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Balance Sheet

as at 31 July 2022

Unrestricted Designated Restricted

Note funds funds

f E

2022
Total

funds

2021
Total

funds

FIXED ASSETS

Tangible assets 230 67,799 68,029 46,667

CURRENT ASSETS

Debtors gi Prepayments 7

Cash at bank gi in hand

7,627
104,953

7,627 6,692
58,898 27,413 191,264 207, 203

112,580 58,898 27,413 198,891 213,895

CREDITORS: amounts falling due

within one year 8 (2,816) (2,816) (5,517)

NET CURRENT ASSETS 109,764 58,898 27,413 196,075 208,378

TOTAL ASSETS LESS CURRENT

LIABILITIES

NET ASSETS

109,994 126,697 27,413 264, 104 255,046

109,994 126,697 27,413 264, 104 255,046

CHARITY FUNDS

Unrestricted income funds

Designated income funds

109,994
126,697

113,108
108,481

Restricted income funds

236.69 I 22 I,589
27,413 33,457

TOTAL CHARITY FUNDS 264. I 04 255,046

'I he tinancial statements have been prepared in accordance witt& section 415A ol the Companies Act 2006 relating to small

coml)anies all(l I RS l02 Sectioil I A.

The charitable coinpany is entitled to exemption from audit under section 477 of'the Companies Act 2006 for the year 31 July
2022. nnd the members have not required the charitable company to obtnin rui audit of its financial statements for the year
ended 31 July 2022 under section 476 of the Companies Act 2006.

'I'he financial statemenis were approved, and iuithorised for issue, by the Boat d ot Triistees on 26 April 2023 and were signed
on its behalfby:

R Rei(l C'. .Ss.R, , Trustee

The accompanying accounting policies and notes form at& iiitegral part of these fiiiancial statements.

10
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Notes to the Financial Statements
for thc Year Ended 31 July 2022

I ACCOUNTINC POLICIES

I ~ I Basis ofpreparatiott uffinancial statentett ts

The financial statements have been prepared in accordance with Accounting and Reporting by Ch;iritic. 'i:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with tile

I inancial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)(effective I January

2019) - (Clltli'ities SORV (I'RS 102)), the Financial Reporting Standard applicable in the United Kingdoin and

Republic oi' ireland (I"RS 102), the Charities Act 2011 and the Companies Act 2006.

'I'hc hnancial statements have been prcparcd under the historical cost convention with items recognised at

cost or transaction value unless otherwise stated in the relevant notes to these accounts. The financial

statements have been prepared in accordance with thc Statement of Recommended Practice: Accounting and

Reporting by Charities preparing their accounts in accordance with the I"inancial Reporting Standard

applicable in the UK and Republic of Ireland (I RS102) issued on 16 July 2014 and the I"inancial Reposing

Standard applicable in thc Idnited Kingdom and Republic of ireland (I RS 102), the Charities Act 2011 and

tile Colnpanics Ac'I 2006.

1.2 Pnhiic bene/it entity

I'Ite cllaritablc company rnccts the definition ot a public benet it entity as det]ned by I RS 102.

1.3 Goittg concern
'I hc financial statements have been based on the cxpcctation of'thc Charity continuing as a going concern for

the next 12 months. 'I'he Trustees believe that there are no material uncertainties regarding the accounts being

prepared on a going concern.

1.4 Incotn»

Income is recognised when thc Charity has entitlement to the income, it is probable that the income will be

received, and the ainount can be measured reliably.

Income Irorn grants, whether 'capital' or 'revenue' grants, is recognised when the charity has entitlerncnt to the

fuiids, any performance conditions attached to the grants Itave been met, it is probable that the income will be

received and the amount can be measured reliably and is not deferred.

'I hc cstimatcd value of food and other consumables donated to and expended hy Thc Acc ol'Clubs of
f. 16,078 (2021 f.16,632) has been included in the accounts.
'I'hc value oi scrviccs provided by volunteers has not been included in these accounts, Ib;fer to the Trustees'

rcport for inore information about their contribution.

I!lcolllc tax recoverable in relation to donations received under Gift Aid is recognised at the tinte of'thc

doniit, ion.

I.S Evpetttlitttre

Fxpcnditure is recognised once there is a legal or constructive obligation to make payment to a third party, it

is probable that scttlemcnt will be required and thc amount of the obligation can be measured reliably.

All cxpcitditure is accounted for on an accruals basis. All expenses including support costs and governance

costs are allocated to the applicable expenditure headings,

1.6 irrecoverable VA'i'

I':xpcnditure includes VAT and is reported as part of the expenditure to which it relates.

11



&Sec of Clubs (Ciapham)

Notes to the Financial Statements
for the Year Fnded 31 July 2022

1.7 l llnd accanlttitq;

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

I'urtherance of the general objectives of thc charity and which have not been designated I'or other piirposcs,

Designated f'unds comprise unrestricted funds that have been set aside by the I rustce» for particuliir purposes.

'I'hc aim and use of each designated f'und is sei out in the notes to the fiilancial statements.

Restricted I'unds are I'unds v hich are to be used in accordance with specific restrictions iinposed hy donors or

which have been raised by thc charity f'or particular purposes. 'I he costs of raising and administrating& such

funds are charged against the specific fund. I'he aim and usc of each restricted fund is sct out in the notes to

thc financial statements.

1.8 Tant i hie fiverl assets anti rlepreciatian

Tangible lixed assets are stated at cost less depreciation. The cost of minor additions or lhose costing less

than K3,000 are not capital ised. Depreciation is provided at rates calculated to write ot'f the cost of fixed

assets, less their estimated residual value, over their expected useful lives on the following bases:

Plant;ind inachincry etc

Fixtures k I-"ittings

Of'fice I.quipment

Buildiilg Implovcill('nis

Moior vehicles

-20% on cost
-15% on cost
-20% ()n cost
-10% on cost
- 20% oil cost

1.9 intere»t recei vable

Interest on lunds held on deposit is included whctl receivable and the amount can be measured reliably by the

charity; this is normally upon notification of'the interest paid or payable by the hank.

1.10 Deht«r»
'I'rade and other debtors are recognised at the settlement amount atler trade discount OITered. I'repaynlcnts are

valued at lhe amount prepaid net ol'any trade discounts duc.

1.11 Ca»il «t Bank and itt Hand

Cash at hank and in hand includes cash and short term highly liquid investments with B short maturity of'three

l11oillhs oi' less floill thc diltc of Bcqulsilloll ol' opening of the deposit oi' slnlilBI Bccouill. Cash blllllilcc.

exclude inly funds held on behalf of service users,

1,12 Crellitar» «lnl pravi sian»

Creditors and provisions are recognised where the charity has a present obligation resulting from a p;1st event

that will probably result in the transfer ol' f'unds to a third party Bnd the Billount due to scttlc thc obligation can

b(. incasurc(! or cstimatcd reliability. Creditors Bnd provisions arc normally recognised at their scttlclnent

amount after allowing for any trade discount duc.
'I he charity only has financial assets and financial liabilities of'B kind that qualify as basic financial

instruments. Basic financial instruments arc initially rccogniscd at transaction value and subsequently

iileilsiu'cd Bt thcll' settlenlcnt value with exception of bank loans which lire subsequently measured at

amortised cost using the effective intcrcst rate.

1.13 Pen»inn ca»t»

rhc charily operates ail auto cnrolcrnent schcrnc f'or Bll employee which comincnccd on I May 2017. Thc

annual contributions payablc are charged to the statement of financial activities.

1.14 Ca»h fialv»taternent
'I'he financial statements do not include a cash flow statement because the charity, as a small reporting entity,

is exempt from the requirements to prepare such a statement under I. inancial Reporting Standard 102 as

amended by Update Bulletin l.

12



Ace of Clubs (Clapham)

Notes to the Financial Statements
for the ye»r ended 31 July 2022

2 INCOME

Grants, donations and Legacy

Unrestricted
funds

Restrtcted
funds

2022
Total
funds

2021
Total
funds

I.egacy - Mary I un(l

Miimbledon Foundation Homeless Fund

Comic Relief
Lcsley Aldridge I'rust

ctgltboufly F oltn(lilt toll

Streets oi' l,otldon

Bene fact 'I'rust

London Catalyst
Sir Harold Hood's Charitable Trust
The Big Give

National Lottery
Love Your Neighbour
Kttst1la Tt list

Ace of Clubs Shops
Shadworth I lodgson Bc(lucst
Alex»I'Idra I'rust

StrectStllal'1

Individuals and corporate
Dontltcd food

5,000

12,000
21,367

23,860
18,000
10,000
40,000
15,ono

2,000
1,500

47,844
23,860
18,000
io,ooo
45„000
15,000
2,000
1,500

12,000
21,367

36, 110
32,000
10,000

3,250

12,000

49 138
34, 159
10,000
4,500
3,000
1,0002,500

5,000
134.5611

16,078

2,500
5,000

134„561
16,078

139,751
16,632

244,350 110,360 354 710 351,540

3 INVESTMENT INCOMF.

Deposit Interest

2022 2021

45 28

4 STAFF COSTS
Staff costs werc as follows:

Stllal'ICS

Agency staff
Soclil! Sccttt'Ity Costs
Pctls ton cost

2022

141,445
15,725

8,536
4.009

202l

120,724
19,486
6,976
3,815

169,715 151.001

The aver» c monthly number of employees during the year was 6 (2021: 6)

Apat t fl'0»1 thc Tl'ttstees, key management comprises the Charity Director and Centre Manager of Operations,
The aggt cgate remuneration of key management amounted to X63, 103 (2021: f63,269)

No employee received renltlncl'a'tlon atllotlnting to more thtul f60,000 in either year.

5 TRUSTI.'ES' REM UNF RATION, BENEFITS AND EXPENSES
During the year ended 31 July 2022 no trustees' received any remuneration, other benettts or
reimbursement of expenses (2021; I.'nil).



Ace of Clubs (Clapham)

Notes to the Financiai Statements

for the Year Ended 31 July 2022

Cost
Cost brought forsvard

Addltlons

Disposals

At 31 July

150,339

150,339

6 TANCIBLE FIXED ASSFTS
Building

Improvements

Fixtures, Fittings sv1otor

k Equipment Vehicles

Kitchen

Equlpnlcnt

23,742 8,874 54,765
46),476

8,874)
23,742 46,476 54 765

2022
1 otal

237,720
46,476
(8,874)

275.322

DEPRECIATION
Charge brought forssard

l3isposals

Charge for year

At 31 July
NF1' BOOK VALUE
At 31 July 2022

At 31 July 2021

11S,032

11,490
129 52)2

20,817
32,307

22,757 8,874
(8,874)
9,295

41,390 191,053
(8,874)
25, 1143 344

10,031 68,029(0) 37, 181

985 13,375 46,667

2'3, 742 9,295 44,734 207,293

7 DEBTORS: A11OUNTS FALl INC DUE, %11HIN ONE YFAR

Othcl' dcbtol's

Prcpayments and accrued income

2022

()6)7

6,665
7,627

2021

4') 9
6,263
6,692

8 CREDl'1'ORS: AWIOUNTS FALl. lNO DUE iYITHIN ONE YFAR

Other creditors and accnlals

2022

2 816)

2021

5,5 I 7

9 STATFIEIENT OF FUNDS

Designated funds

Fixed asset dcp'n fund

Building Improvement Fund

Brought
Forsvard

45,957
62„524

income

(24,634)
(3,626)

Expenditure 'I'ransfers

in/out

46,476

Carried
Forward

67,7')9
58 8')8

General funds

Oencrai fund

Unrest) Icted funds

108,481

113,108
2")I 589

(28,2GO) 46,47G 126,697

(257,Q99) I Q') 994253,985
2s3 985 (285 359) 46 476 236 691

Restricted funds

Fire lllal'n1 systclu

Staffing k col'c costs

CA V IO funding

Bicycle project

Equi pnlcnt k security

Vchlcic fund

Other restricted funds

2,700
5,000

17,958
750

6,566
4S3

17,000
50,000

1,5QQ

(3,524)
(483)

(1,103)
41,860 (46,860)

(17.958)

(46,476)

1,597

750
17,000
6,566
1,500

TOFAL FUNDS 255.046

110.360 (69,928) (46),476) ) 27,413

364,345 (355,287) 264, 104

trLrerl .Islet l)epreclutlrm ter&nil - Tlils fiinil represents the net hook value r&f capital assets pur( Irriserl

with restrlctedfurrri)1

Brrttrii&q;» Anprove&nent Prr&rrt —establislied to set r&stile resoirrces fc&r the repriirs anil rene)Val» to tire

C(piitlr. ~ Ill( 1'ruSteeS deCide annurillt On the amOunt tO be kept in reSerVefOr CI&Clieal niainte&nn&Ce.

Evpenriitrrre on refiirhishment or new eriuipntettt is allocated «gainst thi» fiitid,



Ace of Cluhs (Clapham)

Notes to the Financial Statements

for the Year Fnded 3I July 2022

10 ANALYSIS OF NFT ASSI'.TS I)FTWI.EN FUNDS
Restricted Unrestrict-

funds ed funds

2022 2022

Total Tota I

funds funds

2022 2021

I angihlc fixed assets

Current assets

Current liabilities

68,029 68,029 46,667

27,413 171,478 198.891 213,89&

(2.816) (2,816) (S,S17)

TOTAL FUNDS 27,413 236,691 264, 104 2Ss,04S

11 Compative Statement of Financial Activities

for the year ended 3l July 2021

Unrestricted Designated Restricted

funds funtls funds

Notes

r»tai

funds

INCOME

Donations and grants 200„634 I S0,907 3S I,S41

/net«no /t oui t.'/|«rl/ill/e tlcll vlf les

Drop-n& centre

Investment income

Total income 201,043 150,907 3S1,9SO

I'XI'ENDITU ICE

t'o.&rs o/ rttising /itnt/h

I romotlonal an(l fundralsing cxpcllscs

/;:ipt'nt/irurt. on chiairttl~le «orivilic&s

Drop-in centre

114 114

167,8$3 34„12S 143,906 345,884

Total expenditure 167,967 34, 125 143,906 345,998

Net (espcnditure)/income 33,076 (34, 125) 7,001 5,9S2

'I'ransfer to Designated Funds 28,700 (28,700)

Reconciliation of funds

'I'otal I'ands brought fonvartl 80,032 I 13,906 S S, 156 24&),094

TOTAL FUNDS CARRLED FORWARD 113,108 108,481 33,457 25S,046
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Ace of Clubs Cla ham

l&etailed Statement of Financial Activities

for the ear ended 31 Jul 2022

INCOIyiE

Voluntary income

Grants, Trusts &, Legacies

Donations Churches &. Schools

Donations Corporate

Donations Personal &. food

Virgin giving &. Enthuse

Meal ticket sales

Drop-in centre

Deposit account interest

Total income

Unrestricted

funds

95,710

6,854

19,865

82, 145

39,581

195

9,590
45

253,985

12 months
Designated Restricted 31.07.2022

funds funds f,

110,360 206,070

6,854

19,865

82, 145

39,581

195

9,590
45

110,360 364,345

Year
2021

196,408

16,266

10,483

82,079
46, 185

120
381

28

351,950

EXPENDITURE

Costs of raising funds

Promotional and fundraising exp

Charitable activities
Salaries 8 agency staff

Hire of plant and machinery

Rent, rates and water

Light and heat

Telephone

Takeaway supplies

Meals provided

Cleaning and waste disposal

Repairs and renewals

Centre insurance

Motor & Travel expenses

Activities

Staff Training & Seminars

Support and advice provision exl

Kitchen equip

Accountancy

Legal & Consultancy

Postage, stationery & printing

Computer software

Recruitment Expenses

Subscriptions

Other expenses

Depreciation of fixed assets

627

131,752

689
41,147

14,919
2,779

8,723

20,050

12,566

9,462

3,748
17

415
567

1,960

1,962

1,000

1,171
113

2,487

220

245

480

2,049

1,577

24,634

37,963
100

5,508

2,454

520

9,105
966

2,032
590

4, 193

200

483

5,200

211
202

123
78

627

169,715
789

46,655

17,373

3,299

8,723

29,155

13,532
13,543

4,338
4,210

415
767

2,443

8/739

1,000

1,382
315

2,487

343
323

25,114

114

151,001
802

32,281
12,383

4, 100
12 127

26,783
15,740
36,380

4, 130
5,683

5,973

7,252

2,563

1,358
900

1,560
1,874

5,386
266

268

425

16,649

256,472 28,260 69,928 354,660 345,884

Total expenditure 257,099 28,260 69,928 355,287 345,998

Net (expenditure)//income (3,114) (28,260) 40,432 9,058 5,952

46/476 {46,476)

113,108 108,481 33,457

Transfer of funds — Fixed Asset Fund

Funds bought forward

126,697 27,413

67,799
58,898

126,697

16

Total funds carried forward 109,994

Designated depreciation for funded assets

Building improvement fund

255,046

264, 104

249,094

255,046



Ace of Clubs (Claphl)nl)

Appcndlx
for the Year Fnded bl, Inly 2022

Food partnerships

City I-larvest

C'OOK
C I aph an)

CD Op

Crosta Mollica

Felix Project

(I&I I ls

t&I C

Man hs and Spencer

N at 1 dos

, in Inshore'} s

I esco

Trussel I I rust

R & I I t I'0 S(.'

Service partnerships

Agc Concern I.lfs.

Baron's Court Project

I'ind k 'I'reat Tcaln. IInivcrsity College Ilospitals
I.,oil(ion

CI lassdoor

(Jood(ivm

Ciroundsvi, ell

Guy s llnd St Thonllls NHS Foundlltlon Trust s

I lcaltf1 Inclusion 1 canl

KC I I I)cata l 'I'earn

I I M Pl'lson 4' I'fof)(lt lou SCI'@lees

Job Centre I'lus

I.anlf)ctll Dl'uL', and Alcohol
Tl'catnlent Consol'tlunl

S&llcl' Nclghhoul'hood I cain

South l,ondon Ilnd Maudslci
I lospital

SPI. AI& London

S I Alt'I' 'I'can)

1 hamcs Rcailt

'I hc Itohcs I'rojcct

Yarious local G I' practices

Corporate partnerships

C13Rl

Bat tsite

I Pata I kit

(ioldman Sachs

Joseph Homes

Kind Snacks

Ncscal'e

()f3I:.

'Sottth West Ikaifxvay

Stl cct(vise
'I'ca I i ul n

'I'hird 13ridgc


