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Introduction

Introduction

Now that we seem to be stepping further and further away from the pandemic and we

have all adapted to this new reality of online and face-to-face interactions, at Mary

Frances Trust (MFT) we have been busy getting our charity in the right shape for the

next chapter in our future.

Because our charity has been growing at a rapid pace, we felt the need to pause, take

stock of where we were and redefine our objectives. We did this so that our growth

does not dilute the essence of what truly matters —that Surrey residents feel

confident to ask for and get the mental health support that they need, for as long as

they need it,

Over the summer of 2022, we went through a large consultation involving our staff,

volunteers, Trustees, Advisory Group and some of our clients to get their views on

where they felt our charity needed to go next and where to focus our efforts. We' re

now ready to share our new strategic focus areas with you in this annual report,

In the last financial year, we expected to concentrate our energy and resources on

renewing our Community Connections contract. However, due to some changes within

the re-commissioning process, the decision was made by the commissioners to extend

our contract for another year and postpone the bidding until summer 2023,

Instead, we continued focusing on setting up the Adults Mental Health Alliance

(AMHA). The Alliance is an exciting new joint venture agreement betweenmental health

providers in Surrey (including the National Health Service (NHS), Surrey County Council

and Voluntary Community and Social Enterprise) to work together to deliver more

integrated and comprehensive mental health services for Surrey residents. The number
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one priority for the Alliance next year is to make it easier for people to get help as

soon as they need it.

We' re very excited to be an active player in the wider system and to be contributing to
such positive developments, A particular proud moment for MFT was when one of our

Advisory Group members got elected to sit on the Board of the AMHA. This sends a

strong message that, when it comes to designing services, the most important part is

to ensure the voices of people with lived experience of mental health issues are always

at the heart of the conversation, as they should be.
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Annual Report

MFT is a charitable organisation established in 1994 by people who used

mental health services, carers and professionals to support people with any

mental health issues. It is a non-medical service set up to address the social

consequences of mental health issues on the lives and wellbeing of people

who use mental health services.

These include the following:

~ Low self-esteem and self-confidence (compounded by the negative attitudes

in our society towards those with mental health issues);

~ Social isolation and exclusion from many areas of community life (including

leisure, volunteering and education);

x Low income because of long-term reliance on benefits (people using mental

health services have the lowest rate of employment of any group of disabled

people);

m Poorer physical health compared to the genera! population.

Until 2006, our services were based strictly on the Clubhouse Model (a model of

social rehabilitation started in New York in 1950's) which was an excellent

starting point for development of user-led services. With time, however, MFT had

to adapt to the changing approach to mental health, and the way services are

being delivered, while at the same time staying faithful to our main values and

~rinci les.
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Our vision

We believe anyone experiencing any kind of mental or emotional health issues

should feel confident to ask for help, receive appropriate support for as long as

they need, and feel inspired ta develop the skills that will help them to restore

and/or maintain their own wellbeing.

Our mission

Our mission is to:
x- Work alongside people experiencing any kind of emotional or mental health

issues for as long as they need, and inspire them to develap the skills that will

help them to restore and maintain their emotional wellbeing.

m Involve people with lived experience of mental health at every level of the

charity sa they can help us design, deliver, monitor and review our services to
ensure they respond to their changing needs.

w Consistently challenge stigma attached to mental illness and raise awareness

of the importance for everyone to look after their mental wellbeing.

m Lead and co-ordinate the development and delivery of first-class, voluntary

mental health services in Surrey.

x. Maintain sufficient funding streams to be able to provide person-centred

services to people experiencing any kind of emotional or mental issues.

Over the years, we have developed a range of activities which support people

using our services with their wellbeing and recovery, to access opportunities

within the community, to set their own achievable goals and to have the best

possible quality of life.
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This year, the Board has undertaken a review of strategic priorities. After a

large consultation with staff, our Advisory Group, volunteers and some of

our clients, they have approved the following four focus areas for the

Charity:

~ ~
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We want to make sure that with the current dynamic landscape in mental health

and NHS, whilst continuing to manage effectively in the here-and-now, we

prepare the charity for what the future brings - considering workforce financial

stability and systems 5 processes,
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Strategic Communications

We know how important communication is in a modern, prospering organisation.

We will work not only on raising aur profile and establishing MFT as a local mental

health expert, We will also improve our internal comms to give all our staff a deep

sense of belonging and we will use communications ta improve aur fundraising

opportunities.

Live and Breathe Co-Production

We have made progress in this area over the years. It is our unique and very

important value to be guided by the people we serve. We want to have clear

and visible evidence co-production is understood and represented

appropriately at all levels of our organi sation.

Strategic Relationships and Partnership Working

We recognise MFT is an important element of a wider system. We embrace our

existing partnerships and we are going to review and strengthen them, as well

as build new ones to represent a positive voice for the voluntary sector and

peaple with lived experience in how services are designed and delivered.

SERVICES CURRENTLY PROVIOEO BY MFT

m Community Connections- Face-to-face, online and telephone individual goal

setting support, as well as access to activities, courses and groups delivered in

small groups (online and face-to-face). All activities are designed to promote

peer support and community integration, boost motivation and enjoyment, reduce
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loneliness and give people the tools to maintain and restore mental wellbeing over

the long term. Activities include: Peer Support Groups and Coffee Mornings, Arts

R Crafts, Physical Activities, Wellbeing and Self-Help Courses and Interest

Groups. This service is available to Surrey residents (aged 16+) in need of

emotional or mental health support. No diagnosis is needed, there are no waiting

lists and no time limits - people are free to use us for as long as they need and

register again at any point through an online registration form on our website,

~ Wellheing Information and Advice —As of 8 November 2022 this service was

of fered solely online and via telephone support as our Wellbeing and Information

Officer relocated. Clients are supported with a variety of issues in different

areas of concern, including; housing, benefits, relationships and working with

other professional organisations. People can access this service by contacting

our of fice or filling in our online registration form on our website.

x- Epsom Safe Haven —a crisis service provided in partnership with Surrey and

Borders Partnership NHS Foundation Trust (SABP). The main aim of this service

is to provide an out-of-hours safe space for people in mental health crisis as an

alternative to ARE. Our Epsom service runs 6pm-11pm, 365 days a year including

weekends and bank holidays (other Safe Havens are available elsewhere in Surrey

with different opening hours, as a drop in). Since the pandemic, we also offer a

virtual Safe Haven to enable people to access the service from home.

~ GPimhs (General Practice Integrated Mental Health Service)- a service

delivered in partnership with Surrey and Borders Partnership NHS Foundation

Trust (SABP) and Primary Care Networks (PCN). This is an emotiona I and wellbeing

service for adults over 18 years old who are registered with a GP in Surrey.

Through a referral from their GP, patients areoffered extended consultation
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times, quick and easy access to practical advice and tailored support for their

mental health needs from Mental Health Practitioners or Community Link

Workers who are based within GP surgeries in Surrey. This has continued to
operate during the pandemic as a virtual service and has now returned to face-
to-face as well,

w SUN (Service User Network) - An easy-to-access community-based peer

support service for adults experiencing difficulties with complex emotions often

associated with Personality Disorder. This service, launched early 2021, is

delivered by MFT and Catalyst, in partnership with Surrey and Borders

Partnership NHS Foundation Trust (SABP). It was first launched and delivered

virtually and is now offering both online and face-to-face groups in Surrey.

People can register with or without a diagnosis via the SABP Administration

team,

w ln-Reach —Working with hospital staff, In-Reach workers aim to smooth the

transition of the patient from the ward to the community and reduce the chance

of revolving door re-admissions. This is to be achieved by providing a person-

centred wrap-around provision, aimed at addressing the individual needs of each

patient before and after hospital discharge, as well as working closely with their

carers, This service was launched in June 2021 as a one-year pilot and has since

been extended.

w Recovery 8Connect —This team works in an outreach capacity with a caseload

of individuals for up to three months who are identified through meetings with

and referrals from the Single Point of Access (SPA) Crisis line, They support

individuals to develop resilience and manage their mental health more

effectively, enabling them to transition to and engage with community services

11



Annual Report

rather than solely relying on crisis resources. After the initial one-year pilot,

during which Recovery Connect was set up to receive referrals from Single Point

of Access (SPA), it has been recommissioned for another year and reassigned from

the crisis to the rehabilitation pathway - now receiving referrals from

Community Mental Health Recovery Services (CMHRS).

w Severe Mental Illness (SMI) Physical Health Liaison. People diagnosed

with a severe mental illness tace one of the greatest health inequality gaps in

England, dying approximately 20 years earlier than the general population, in

most part due to preventable physical health diseases. Our new service, launched

in March 2023, aims to support the uptake of physical health checks that people

with a diagnosed severe mental health illness (SMI) are entitled to but do not

always access, as well as promote healthy lifestyle changes.

ACHIEVEMENTS AND PERFORMANCE

COMMUNITY CONNECTIONS

This was another busy year, when the Community Connections team delivered

over 1450 activities. For the first time since March 2020, we delivered more

face-to-face activities than online, There were 11,'l42 attendances to these

activities recorded. We also offered one-to-one support in the form of phone

calls, face-to-face meetings and virtual support, amounting to over 4,500

appointments of varying lengths and purpose (see chart 1).
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We ran a very successful project entitled Hope —funded by Surrey County

Council, which culminated in an art exhibition at the Horton Gallery in Epsom,

and another in Elmbridge.
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All photos above were taken during our Hope exhibition at the Horton Art

Gallery in Epsom in March 2022. All artwork was produced by our clients who

were asked to express what hope meant to them in the medium they wanted

(mosaics, drawing with collage, poem etc).

We also completed the Green Social Prescribing project, part of an

international initiative to encourage people to include nature in their

recovery journey. This has led to some very active nature-based activities

being embedded into our programme permanently. Both projects were very

popular and have helped people to look beyond traditional ways to help

improve their wellbeing.
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The above photos are artwork created during our Summer Blooms class in

August 2022 where clients used fresh plant matter ta make beautiful

creations inspired by Japanese artist Raku Inoue's Insects series. This class

was part of our Green Social Prescribing series to connect clients with nature

through art.

Throughout the year, we have been working hard to update our Welcome Pack

from the pre-pandemic version which we developed in co-production with our

Advisory Group. It will be sent ta all new clients in future. We' ve also

developed "Let's Talk", an in-house course that will give people an in-depth

insight into the Recovery star system, planning steps towards recovery and

building their own wellbeing resource that will give personal information

about their mental health which they may want to share with others in the

event of the becoming unwell,
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Community Connections Team Activities 2022 - 2023
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Chert 1 —Support delivered by the Communications Team between 1 April 2022 and 31

March 2023.
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Community Connections Referrals 2022-23
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Chart 2-Community Connections referrals from 1 April 2022 and 31 March 2023.

MIELLBEING ADVICE AND INFORMATION

Our Wellbeing Advice and Information Officer also worked har d alongside the

Community Connections team and during the year has had over 1,100
appointments, giving people advice and information about a number of issues

including benefits, housing, finances and domestic abuse.

The service post-pandemic has led to a marked increase in complex referrals,

with both social and financial elements. A larger proportion af referrals have

been related to the possibility of becoming homeless and clients being unable

to support themselves financially, In addition to the complex health

conditions which some people are experiencing, coupled with their financial

17
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situation (requiring support through the benefits process, support to keep

them housed, foodbank vouchers and support to balance their budgets due to

difficult economic conditions), additional emotional support and time was

also needed to support their health and wellbeing. This means that

collaborative work with other service providers and other members of the

MFT team is now part of the supportive framework offered to allow

wraparound, sustainable future health and wellbeing. All referrals require

intensive follow-ups which may be short term or long term. There is an

ongoing caseload of around 80 to 100 people which involve consistent work

to reach a successful, tailor-made outcome for each individual,

SAFE HAVEN

This has been another productive year at our Epsom Safe Haven. The Safe

Haven team have kept the service moving forward and we have managed a

move to the Brickfield Centre during this financial year.

Our MFT team have been as flexible as ever and we have added to the number

of bank workers. We managed to provide a consistent service throughout the

year, mainly due to a really flexible team and our good relationship with our

Surrey and Borders Partnership NHS Foundation (SABP) partners.

The move to the Brickfield Centre, following an extensive period of

exploration alongside the Advisory Group, happened in May 2022 and has been

a really pos itive one for us. We have plentiful parking, a strong and consistent

Wi-Fi signal, more confidential spaces that enable us to offer more support

to those in crisis and their families, and generally a nicer environment for the

team to work in. We have worked hard to turn the main room we use into a
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low stimulus, non- clinical, calming environment with soft lighting, nature-

based artwork and soft seating. The feedback we' ve received about the

environment has been positive, especially by those in crisis.

The service continues to be offered solely to those experiencing crisis or

needing support to prevent a crisis and to the people accompanying them,

Following the guidelines set by SABP and MFT, staff and people accessing the

service had to wear masks for part of this financial year. Safety measures,

such as the cleanliness of the premises remained paramount for the safety

of staff and visitors, and there was a stringent and monitored regime in place

to enable us to keep everyone safe.

During this period, we also employed a Lived Experience Support Worker who

has added value and brought a different perspective to the support we can

offer. Their role is continually being developed. Our Safe Haven Manager and

Lived Experience Support Worker both enrolled and completed the

Implementing Recovery through Organisational Change course (IMROC) and,

in the next financial year, plan to pilot themed Safe Haven workshops during

the hours in which Safe Haven operates, using our Lived Experience Support

Worker and the wider team to facilitate them,

Our Safe Haven team have been able to access training on a range of subjects

relating to their work, to continue their Continuous Professional

Development (CPD) journey, develop their skills and enable them to support

people in crisis in the best way possible.
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Our Safe Haven visitor numbers are still down on pre-pandemic numbers, but

we feel we have been able to offer a really supportive and comprehensive

service to those experiencing crisis and to their fami! ies.

"Attend Anywhere" — our online platform enabling us to support people

virtually, has been become part of our offer permanently, as it enables us to

work with our partners from other Safe Havens to provide a consistent

service across all of the Surrey Safe Havens.

GENERAL PRACTICE INTEGRATED MENTAL HEALTH 5ERVICE

(GPI MII 5)

Our GPimhs service has continued to grow and develop with the service

moving to Dorking in June 2023. Epsom and Banstead have continued to be

involved with the Transformation Project which has brought about

signif icant changes for the service. We are now based in all six of our Primary

Care Network (PCN) areas with our team of Community Connectors,

The service has become busier over the last 12 months and our Community

Connectors have offered over 3,000 appointments in the last year. We also

welcomed new colleagues to the service with the recruitment of our new

Lived Experience Practitioners. The team have been on their own recovery

journey from their experiences of mental health difficulties. While working

with a client they explicitly draw on their own lived experiences; telling their

recovery story to inspire hope, model recovery, improve their sense of

community belonging and support clients to f ind their own path to recovery.

They will provide support and proactive bridging to (outreach) services and

20
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interventions. They will also provide peer support and practical assistance to

help clients regain control over their lives and support them to achieve a

better quality of life despite their mental health difficulties.

SERVICE USER NETWORK (SUN)

SUN is our service for people experiencing difficulties with complex emotions

often associated with personality disorder. Launched in January 2021, it is

now a valuable resource recognised by several professional organisations.

SUN has seen a steady development in its client base (clients are called

members) and since April 2022, there have been 289 new referrals to the

service. The service currently offers seven groups weekly —four of which are

online and three which are face-to-face.

The service continues to develop and there are now monthly SUN community

meetings and focus groups where members have a say and can get involved in

service development. The service has co-produced a newsletter with SUN

members and has published two to date, The service is also offering a face-

to-face preparation workshop on the last Thursday of every month to

support and encourage rnernbers to access face-to-face groups.

We have welcomed two new SUN facilitators with Lived Experience to the

staff team, in June 2022 and in December 2022.

SUN has received some very positive qualitative feedback, from the people

using the service (see below) showing how invaluable they find the service,
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CONTENT WARNING: One of the comments below mentions self-harm which

some readers may find triggering or upsetting.

1N-REACH

Our In-Reach service also continues to be an innovative and responsive

service based within mental health hospital wards, working alongside the

ward staff. The service aims to support people with the transition from

22
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hospital back into their homes and hopefully prevent readmission. The service

has received 456 referrals to date and has some clear goals and aims,

primarily working with people to prepare for the move from hospital and then

supporting with creating links in the community and be part of their local

community. The service has been extremely successful and there have been

very few people readmitted to hospital after receiving this service, The

service has offered both face-to-face and virtual support and the team have

developed positive working relationships with the ward staff,

The on-going success and the value to the people receiving this support

continues to be recognised. The service has been funded for an additional 12
months, Alongside providing the In-Reach service, our In-Reach team are

working alongside our Surrey and Borders Partnership NHS Foundation Trust

(SABP) colleagues in another SABP new initiative —"The Discharge Hub".

The Discharge Hub is a cross system co-located multi-disciplinary team (MDT)

of professionals, focused on supporting our current MDT structures, to
progress the safe and timely discharge of people who are currently admitted

to an SABP funded inpatient bed. The hub will be a group of people in a room

who will be responsible for identifying and resolving barriers and are

23
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responsible for taking the practical and tangible steps to progress

discharges.

RECOVERY L CONNECT

Our Recovery K Connect service continues to be an innovative and responsive

service supporting individuals whose primary need is mental health. The team

offer a non-clinical person-centred support package. The initial pilot was

linked to the Single Point of Access and was specifically targeted at those

who were frequent callers, The service was then funded for an additional 12

months to work alongside three pilot Community Mental Health Recovery

Services (CMHRS) teams. The team worked assertively in an outreach capacity

with a caseload of individuals for up to three months who were identified

through meetings with and referrals from the pilot CMHRS sites. Our

Recovery & Connect team worked with a caseload and worked intensively,

creating and adding to any existing support plans. The team attended joint

meetings and actively ensured individuals could practically access any

community resources. They supported individuals to develop resilience and

manage their mental health more effectively, enabling them to transition to

and engage with community services. The initial team in this pilot changed

due to a staff member leaving but we were pleased to welcome a great new

addition to our team recently.

24



Annual Report

The service has now been funded for an additional 12 months but has now

been refocused to work alongside our SABP colleagues in a new initiative

called "HomeFirst", HomeFirst is a new multi-agency, enhanced community-

support initiative that was introduced in January 2023. It is underpinned by

collaborative care planning across health, social care, VCSE, and local

government organisations; enabling individualised packages of care to be

delivered across agencies via outreach and horne visits.

HomeFirst will offer short-term intensive intervention and outreach services

for people with long term and complex needs. The aim is to keep people well

in their own community by preventing any future deterioration in their

mental health and the resulting need for repeat in-patient admission,

The HomeFirst approach is an extension of the Recovery and Connect service

which was successfully piloted in three Adult Community Mental Health

Recovery teams during 2022.

25
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SEVERE RENTAL ILLNESS (SMI) PHYSICAL HEALTH LIAISON

We have also recently launched our new Severe Mental illness (SMI) service.

People living with so-called severe mental illness (such as bipolar,

schizophrenia or psychosis) face one of the greatest health inequality gaps

in England, dying approximately 20 years earlier than the general population

in most part due to preventable physical health diseases,

This new initiative aims to reduce this inequality by supporting the uptake

of physical health checks that people with a diagnosed severe mental health

illness are entitled to but do not always access. Our Physical Health Liaison

Workers will work holistically and directly with individuals on the SMI

register to increase the uptake of physical health checks and create positive

lifestyle changes, This will be in partnership with other key health and social

care professionals in the Surrey Heartlands area.

VOLUNTEERING

In June 2022, we recruited a new Volunteering Co-Ordinator who, upon

joining MFT, has contacted all our volunteers (active and dormant) to

introduce themselves and get an understanding of their individual

volunteering requirements as part of their overall volunteer journey with

MFT, This has resulted in a more streamlined, focused and active volunteer

group. In addition, they have been reviewing the entirety of our volunteer

programme including the culture of how we use volunteers (both clients and

non-clients) and has implemented a new volunteer database, volunteer

agreement and application form. They are partway through updating the
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recruitment and onboarding process, making it more 'in tune' with current

volunteering good practise and the legal aspect of working with volunteers.

CO-PRODUCTION AND COMMUNITY ENGAGEMENT

This year we have continued to embed Co-production at every level of the

organisation and improve aur knowledge and understanding of how to create

a culture whereby we involve people with lived experience of using mental

health services in everything that we do.

This year, our Advisory Group has been invalved with us in more ways than

ever befare:

~ Interviewing candidates for new positions.

~ Leading on our Safe Haven relocation stakeholder consultation.

~ Designing aur Welcome Pack far all clients.

a Advising on the development of our new strategy,

~ Getting on the Board af the newly formed Adult Mental Health Alliance

(see further information on pages 4-5, in our introduction).

Working together with MFT and other service providers to evaluate

and design services such as the Community Connections Programme.

o Planning and contributing ta Mental Health Awareness Week.

~ Working with the Chief Executive Officer (CEO) and Chair of Trustees

an the revision of the Charity Objects.
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CO-PRODUC TIOII E VALUATION

Co-production is an ever-evolving concept and practice that require

continuous review and evaluation ta improve and learn from. This year, we

were committed to evaluating how well Co-production is embedded in our

arganisation by piloting Surrey and Borders Partnership NHS Foundation

Trust's (SABP) Ca-production Toolkit. This assessment tool was completed

by our Advisory Group, staff and Trustees, The results shawed that we have

made significant progress with integrating Co-production principles and

involving people with lived experience at every level within the charity. It also

highlighted areas for improvement, such as education and communication

around Co-production, and created direction for further development and

growth.

MFT is heavily influenced by the principles and theories af Co-production,

where professionals and people with lived experience work together to create

solutions. However, Co-production is not always an easy concept to put into

practice, This year we have continued ta build relationships and make

connections with other organisations within the mental health sector in

Surrey who are also practising Co-production, These connections and sharing

af practices have led to the creation of the Surrey Mental Health Co-

production Network, in which professionals from these organisations can

come together and share tools, experiences and developments around Co-

production. This is an exciting development that we look forward ta

expanding on in the year ahead.
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FU IIDRA I 5 I H6

We have had some generous support from many partners in our locality this

year, same of whom are new to us. Five different Waitrose stores (Dorking,

Epsom, Esher, Hersham and Leatherhead) donated to MFT as part of their

Community Matters local funding scheme. We were also delighted to receive

funding from The Co-op Community Fund as well as being selected for and

then taking part in the Tesco Community Grant (blue token scheme in-store).

We also received some donations from two different choirs —The Ladybird

Choir and The Weybridge Choir - putting on three fundraising choral events

over the course of the year. We were also thrilled to be the charity to receive

the donations made to Councillor Charu Sood's "Colour Festival" which she

organizes each year to celebrate Holi, The Inclusion Initiative also took part

in some festive fundraising for MFT by wearing their Christmas jumpers

during one of their training sessions, in support of our "Christmas Jumper"

campaign,

We have had quite a sporty year of fundraising with:

~ Our new superstar marathon runner Sam who smashed her fundraising

target when she ran The London Marathon for MFT.

~ Local estate agents Elizabeth Hunt Associates who completed a very

successful sponsored 26-mile walk on one of the coldest days of the

yearl

~ Our very own football team, The East Surrey Eagles, who were top

fundraisers in their own sponsored walk in October;
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~ Surrey and Borders Partnership NHS Foundation Trust (SABP) donated

their fundraising from their sponsored walk to MFT too.

~ Local business, iJnily, who chose MFT as the recipient of their

fundraising for their annual 'Cornhole Challenge' competition.

Same af our local schools were busy fundraising for us too:

~ Therfield School won the prize in the 'First Give' competition

advocating for MFT.

~ students at St John's Leatherhead held some fundraising activities at

school.

~ Monty House at St John's held a fundraising dinner and race night with

the proceeds going to MFT.

~ The sixth form at Howard of Effingham donated their Rag Week

collection to MFT.

As well as thanking private anonymous donors who make a one-off or regular

monthly donations, we'd like to thank many local groups and societies for

choosing MFT as the recipient of their generosity including' , The Banstead

Rotary Club, ' The Epsom Rotary Club; the Baokhams, Fetcham and Eff ingham

Nursing Association; The Ashtead Women's Register and lastly The

Leatherhead Lions for sponsoring our football team, The East Surrey Eagles,

with a new football kitl

We have received some vital restricted funding for projects from Tim Hall,

County Councillor for Leatherhead 5 Fetcham; The Arnold Clark Community

Fund, ' The Wates Family Enterprise Trust; Community Foundation for Surrey;
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and The Shanly Foundation, We would like to thank them all for their valued

support.

END STIGMA SURREY

End Stigma Surrey (formerly known as Time to Change Surrey) is a campaign

commissioned by Surrey County Council and delivered by a partnership of

Surrey community mental health not-for-profit providers. Mary Frances

Trust, Catalyst and Acting Out Productions. The aim is simple: to raise

awareness of and reduce mental health stigma and discrimination.

Here are the highlights of the campaign for the year:

~ We transitioned from Time to Change Surrey to our new name and

brand: End Stigma Surrey in October 2022 (see new logo in illustration

1 below).

~ We created a new website created with content including results from

a mental health stigma survey, Mental Health champions' stories and

blogs, an anti-stigma toolkit to help people identify and reduce

stigma,

~ Qur networks extend across all areas of diversity and equality, and

harder to reach groups —good links with Gypsy Roma Traveller;

LGBTQIA+; young adults and men. Work is ongoing to engage Black,

Asian and Minority Ethnic (BAME) community,

~ We engaged organisations to sign up to the national Time to Change

Employers Pledge including local councils; colleges / universities and

workplaces in Surrey,
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~ Training sessions on mental health anti-stigma for End Stigma Surrey

champions have been delivered by Jo Loughran, former director of the

national campaign Time to Change.

Illustration 1 —New End Stigma Surrey logo, developed by all three partners

with the support of our Advisory Group.

PUBLIC BENEFIT STATEMENT

The Trustees are satisfied that these activities are carried out for the public

benef it, having due regard for the guidance given by The Charity Commission.

All Trustees on the 6oard give their time freely and no remuneration was paid

to them.

FUNDING

Nearly all of MFT's income is received from statutory funders. In our case,

approximately 95% of overall MFT income for 2022-2023 came from Surrey

County Council and NHS Surrey. MFT is directly contracted to deliver services

32



Annual Report

on behalf of: Surrey County Council Social Care, Public Health, Surrey Dawns

Clinical Commissioning Group (CCG) and Surrey and Borders Partnership NHS

Foundation Trust.

Over the course of the year, MFT secured funding grants and generous

donations for specific purposes, which are classified as 'restricted funds'.

These are highlighted in the Fundraising section of this report, This source

of funding carries some external condition(s), set by the grantor or donor,

governing how it is used. These 'restricted funds' are just as valuable to MFT

and the people we support, but we must take care to ensure these are

separated from our unrestricted funds and spent only to meet the specific

purpose for which they were provided.

In the financial year 2022/2023, we received approximately f48,000 of
restricted income, from these sources, along with donations of unrestrictecf

income totalling approximately f16,000,

For the second year running, we received a significant level of funding for

services to be provided in the next financial year, This can only be booked as

income once the contracted services have been performed. In the meantime,

the funding received has been recorded as a deferred income liability on our

balance sheet as at 3'I March, 2023.

We are required to prepare our financial accounts in accordance with the

Statement of Recommended Practice (SORP) and to adhere to the 'Accruals'

principle. This allows easier comparison of our performance from one year to
the next (because the accounts are not impacted by variability in the exact

timing of cash inflows and outflows),
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Furthermore, as our gross income exceeded f1 million, we are required to

submit our accounts for scrutiny via an independent audit.

The Charity receives funds from multiple sources and to meet our objectives

we must spend money for many different purposes. The majority of our

income carries no external restriction on how it is spent, though this must

always be in accordance with the Charity's objects. These 'unrestricted

funds' are the lifeblood of the Charity.

Income and expenditure in the last financial year are explained in detail in the

annual Statement of Financial Activities. Given the differences between

unrestricted and restricted funds, the income and expenditure for each are

presented separately.

The Trustees view the operational surplus, or deficit, in unrestricted funding

for the year to be a key indicator of the financial strength of MFT, A surplus

can be invested for the benefit of the people who benefit from our services,

or to bolster our reserves. These reserves provide us with a buffer in the

event of adverse impacts from unforeseen events, so we can continue our

normal operations. A major deficit, or series of smaller deficits, could damage

the Charity's finances, though this may also be planned for when we seek to

invest in furthering our objects.

MFT's overall net incoming resources for the financial year 2022/23 were

E60623, comprising unrestricted net income of f61 468 of fset by f845 of

restricted net expenditure, This compares with overall net incoming
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resources for 2021/22 of f123,817,af which f100,053 was unrestricted net

income and f23,764 was restricted net income,

Our operational surplus can principally be attributed to unforeseen increases

in funding from statutory funders during the year, agreement by some donors

to us utilising their grants ta fund courses, and savings on operating

expenses. This was achieved despite our decision to make a one-aff cost of

living support payment ta aur staff midway through the financial year. The

approved budget for 2023/24 anticipates a modest further operational

surplus.

RESERVES POLICY

The Charity is primarily funded through 'fixed-price' contracts with the local

Clinical Commissioning 6roup and Surrey and 6orders NHS Foundation Trust

(SABP), while we have a cost base that we expect to increase in overall terms

with time. The Charity must also cansider the wide range af risks it faces in

the course af its operations and retain sufficient funding to manage the

consequences, should one or mare of these risks materialise.

For this reason, the Charity seeks to maintain a level of unrestricted free

reserves equivalent to, at least. our budgeted unrestricted expenditure for a

period of six months, which amounts ta f809,000 based upon the appraved

2023/24 annual budget. Our unrestricted free reserves as at 31 March 2023

were f721,212.
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This report has been produced in accordance with the special provisions of

Part 15 of the Companies Act 2006 re I ating to small companies,

On behalf of the board;

Sam Greenhouse

Date
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Audited Accaljnts (for the year ending 31-3-23)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE MARY FRANCES

TRUST

Opinion

We have audited the financial statements of The Mary Frances Trust (the

'charitable company') for the year ended 31 March 2023 which comprise the

Statement of Financial Activities, Balance Sheet, Statement of Cashflows

and notes to the financial statements, including a summary of signif icant

accounting policies and notes to the financial statements, including a

summary of signif icant account ing policies. The financial reporting

framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including Financial Reporting

Standard 102 The Financial Reporting Standard applicable in the UK and

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as

at 31 March 2023 and of its incoming resources and application of resources,

including its income and expenditure, for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally

Accepted Accounting Practice; and
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~ have been prepared in accordance with the requirements of the Companies

Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on

Auditing (UK) (ISAs (UK) and applicable law. Our responsibilities under those

standards are further described in the Auditor's responsibilities for the

audit of the financial statements section of our report, We are independent

of the charitable company in accordance with the ethical requirements that

are relevant to our audit of the financial statements in the UK, including the

FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees'

use of the going concern basis of accounting in the preparation of the

financial statements is appropriate.

Based on the work we have performed, we have not identified any material

uncertainties relating to events or conditions that, individua ly or

collectively, may cast significant doubt on the entity's ability to continue as

a going concern for a period of at least twelve months from when the

f inane i a I statements are authorised for i ssue,
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Our responsibilities and the responsibilities of the Trustees with respect to

going concern are described in the relevant sections of this report,

Other information

The other information comprises the information included in the annual

report other than the f inancial statements and our Auditor's Report thereon,

The Trustees are responsible for the other information contained within the

annual report. Our opinion on the financial statements does not cover the

other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon, Our

responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial

statements ar our knowledge obtained in the course of the audit or otherwise

appears to be materially misstated, If we identify such material

inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a materia I misstatement in the financial

statements themselves. If, based on the work we have performed, we

conclude that there is a material misstaternent of this other information, we

are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
. the information given in the Trustees' Report, which includes the Directors'

Report prepared for company law purposes, for the financial year for which
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the financial statements are prepared is consistent with the financial

statements; and

~ the Directors' Report included within the Trustees' Report has been

prepared in accordance with app'Iicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company

and its environment obtained in the course of the audit, we have not

identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to

which the Companies Act 2006 requires us to report to you if, in our opinion',

~ adequate accounting records have not been kept, or returns adequate for

our audit have not been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records

and returns; or

certain disclosures of Trustees' remuneration specified by law are not

made, ' or

~ we have not received all the information and explanations we require for

our audit; or

~ the Trustees' were not entitled to prepare the financial statements in

accordance with the small companies regime and take advantage of the small

companies' exemptions in preparing the Trustees' Report and from the

requirement to prepare a strategic report
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Responsibilities of Trustees

As explained more fully in the Trustees'responsibilities statement set out on

page 6 the Trustees (who are also the directors of the charitable company

for the purposes of company law) are responsible for the preparation of the

financial statements and for being satisfied that they give a true and fair

view, and for such internal control as the Trustees determine is necessary to

enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for

assessing the charitable company's ability to continue as a going concern,

disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the Trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic

alternative but to do so,

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the

financial statements as a whole are free from material misstatement,

whether due to fraud or error, and to issue an auditor's report that includes

our opiniori, Reasonable assurance is a high level of assurance, but is not a

guarantee that an audit conducted in accordance with ISAs (UK) will always

detect a material misstaternent when it exists. Misstatements can arise from

fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of

users taken on the basis of these f inane ial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and

regulations, We design procedures in line with our responsibilities, outlined

above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedure~ are capable of detecting

irregularities, including fraud is detailed below.

Based on our discussions with the charity's management and the Trustees, we

identified that the following laws and regulations are significant to the

entity:

Those laws and regulations considered to have a direct effect on the financial

statements include LIK financial reporting standards and Charity Law.

Those laws and regulations for which non-compliance may be fundamental to

the operating aspects of the charity and therefore may have a material

effect on the financial statements include compliance with the charitable

objectives, public benefit, data protection, safeguarding and health and

saf ety legislation,

These matters were discussed amongst the engagement team at the planning

stage and the team remained alert to non-compliance throughout the audit.

Audit procedures undertaken in response to the potential risks relating to

irregularities (which include fraud and non-compliance with laws and

regulations) comprised of'. inquires of management and the Trustees as to

whether the entity complies with such laws and regulations; enquiries with

the same concerning any actual or potential litigation or claims, ' inspection

of relevant legal correspondence; review of Trustee meeting minutes; testing
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the appropriateness of journal entries; and the performance of analytical

review to identify unexpected movements in account balances which may be

indicative of fraud.

No instances of material non-compliance were identified. However, the

likelihood of detecting irregularities, including fraud, is limited by the

inherent difficulty in detecting irregularities, the effectiveness of the

entity's controls and the nature, timing and extent of the audit procedures

performed, irregularities that result from fraud might be inherently more

difficult to detect than irregularities from error. As explained above there is

an unavoidable risk that material misstatements may not be detected, even

though the audit has been planned and performed in accordance with ISAs

(UK),

A further description of our responsibilities for the audit of the financial

statements is located on the Financial Reporting Council's website at:
httpsi//www. frc.or .uk/auditorsres onsibilities. This description forms

part of our Auditor's Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in

accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our audit

work has been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an auditor's

report and for no other purpose, To the fullest extent permitted by law, we

do not accept or assume responsibility to anyone other than the char itable
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company and the charitable company's members as a body, for our audit work,

for this report, r for the opinions we have formed.

Signed

Andrew Skilton (Senior Statutory Auditor)

For and on behalf of Brewers, Statutory Auditor

Bourne House

Queen Street

Gomsha I I

Surrey

GUS 9LY

Date:



Statement of Financial Activities

For Year Ended 31st it/larch 2025

Notes Unres lric Ie d

Fua de

2023

Restricted

Funds

2023

Total Funds

Year Ended

2023

Total Flings

Year Eialed

2D22

INCOME FROlvI

Donor/ ons
15,889 860 16, /49 29,551

lacoine fmzrt char/ ruble octrvtnes
2 1.365,972 46 626 I 412 598 1,170,405

lnconie froi ii /ovestni ro0
Interest

9,798 9,798 2,306

TOTAL

I 391 659 47 486

EXPENDITURE ON.

Charitable Activities

Raising Funds
22, t134 22,834 12,404

Charitable Actimlies 1,3D7,357 48,331 1,355,688 1,066 041

TOTAL,

1 330 191

NET INCOME
61,46S (845) 6 D,623 123,817

NET MOVERIENTIN FUNDS

Balances b/fivd at 1st April 2022

Balanees e/fivd at 31a triarch 21I23

667 322 54 117 721 439 597 622

53 272 782 062 721,439

The notes on pages 4 8 to 59 form part ot' thme accounts.
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Balance Sheet

At 31st March 2023

TOTAL

2023

TOTAL

2022

FIXED ASSETS

Tangible fixed assets

Notes

7,578 8,586

CURRENT ASS EI'S

Debtors

Cash at bank and inhand

10 203,837

1,425,070

39,349

I 304 809

1,344,158

Crcditots due within ane year 631 05

NET CURRENT ASSETS 774 484

NET ASSETS 782 062

FUNDS

Unrestricted fimds 728,790 667,322

Restricted funds 13 53,272 54, 117

TOTAL CHARITY FUNDS 721 439

The financial statemeno have been prepared in accordance wdh the special ptov orans ofPart 15 of the

Companies Act 2006 relating to small companies Under the Companies Act 2006 mmioa 454, on a

voluntary basis the Trustees can umwid Ihe financial statements if they prove lo be defective.

Appraved by the Trustees on 2023 and sigtwd on their belwlfby.

Sam Greenhouse-Chair f
7

rucked'

Charity No. 1055113

Company No. 3189443

Paul Matthews

Trustee
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Cashf low Statement

At 31st March 2023

TOTAL

2023

TOTAL

2022

iNotcs

)tet cash generated by operating activities

Cash flows from mvesling activities,

Purchase of Fixed assets

interest received

Itet cash provided by investing activities

i4, IS0)

9,790

(5059)

Cimuge in cash snd cash equivalents in the repouing period

Cash nad cash equivalents al tbc begianing af thc reporting period I3043)09 751,055

Cnsli and cash equivalents al tbe end of thc rcporliag pmiod l,22),233 I,3II4,009
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Notes to the Financial Statement

For Year Ended 31'" March 2023

7, SUPPORT COSTS Note 2023 M22

Staff cons

Rent

Rates 6 San tcm

Subrcripdon

Mdntensncc

health R Se I'ety

Sletlcuow

Office equipme n

insurance

Governance

ccats

Depreciation

41,4 ra

6,7 l7

7,706

S.768

2,411

1,883

978

4,267

9,995

5 158

132,774

41,400

3,645

5,049

9381

1,975

1,639

3,439

6,$42

4 870

6 pporl cosh include Ll ZID allocated to rmlncled sxpenduure f2022 1NIL)

8. GOVERNANCECOSTS

2023 2022

Leael snd profcsoonal

Audifhtdcp oda t Exon inc(s Fee

4,475

5 520

2,042

FIXED ASSEPS

Cost

i stnprtl 2022

Adtltnotts

Disposals

3 la Macch 2013

l~mvcments

lo pronerly

OO ce

Equipment

1,794

I 140

Fixtures 6

4,254

4 254)

Compute

Equip e I

30,251

2 983

31 417

'I'ot I

36,299

4, 150

7 891

32 57

Depreciation

1st Apol Ztl22

Ci carpe Ibr year

Dispose)a

31st Mach 2023

1,3'98

36tl

I 104

4,254

4654)

22,061

4.798

983

23 876

27,713

5, 158

7 $91

Nel book value

3)n I larclt 2023

3 lsr I tach 2022
7 542

8,190

7 78

2823 2012

10. DEBTORS

Amounts faiimg due within nnr year;
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Notes to the Financial Statement

For Year Ended 31M iEfiarch 2023

7023 2022

10. DEBTORS

Amounts fath ng due wt thin one year.

Trade debtors

Accroed income and prepaymenls

184336

203,837

39 349

IL CREDITORS Z023 2022

Amounts falling due svithin one year

Trade creditors

Accruels

Deferred income

Taxabon and senal security

Other creditors

2,208

15,892

607,469

25,017

650 86

1,405

12 249

523,035

17,83I

76 785

12. DEPERRKD INCOME ANALYSIS 2023 2022

GPIM Hgrs UH

Recovery Connect

Safe Haven

In-Reach

SMI

270,000

109,842

20,000

124,991

2 25,000

116,666

35,000

146,369

523 035

brcorne which has been deferred relates lo contracts lo be performed, end income earned, in the next tlnancial year
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hlotes to the Financial Statement

For Year Ended 31' March 2023

13. BESTRICTLD FGNBS Dslancc

Ol/04/2022

I r le rl to i Ilg

Resources Expenditure

Balance

31/113/211 23

I)

m)

n)

The Hope Pmjcct

Foondatmnul Sktlls for Independence

Lestherhead Colfea Mornings

o) Arnold Clark Community Ftmd

p) Wates Femtiy Enterpnse Tmst

q) The Community Foundation fer Surrey

r) Burking Project

s) Tesco Commumiy I'und

t) East Surrey Eagles

a) Bnckgeld Cotnmuntty Fund

h) Elmbndge Partnershtp/Walton Charity

c) Grow lhe Game

6) Men on Sikes

e) Bridging the Gap

I) iulusic m Nore Park Pand

8) Return lo Football

h) C-19 Phase 3 Funding

i) MV13C Small Gmnt Commun/ty Fund

j) Oisin Reed Fund

k) Nature Nurtures Pmject

330

3,879

I 892

2,916

2,545

1,000

7,655

1,260

8, 165

17400

6,000

54,117

860

30,000

1,000

2,000

5,000

5,000

1,000

626

47,486

(157)

(3,879)

(1319)

(2,916]

(975)

(1,2ii0)

(7,655)

(1,260)

(82)

(9,015)

(2,704)

(16,089)

(1.000)

48 331

173

573

1,265

1,000

8,943

8,485

3/96

13,911

2,000

5,(I OO

5,000

2,000

1,000

53 272

a) Bricklield Community Fund -Brickfteid peer support groap

6) Elmbridge Partnership/Walton Charity —Provmron ol'free transport to access local leisure centre (extended to incIude Iomt

activities),

c) Grow the Game - Fending for nvo local football teams

d) Men on Bikes - Physical activities lo support men's mentalhealth.

e) BrtdgtngtheGap - Youngpetson's pmjectin Epsom.

I) Music in Nork park Fund-pareraing project and actrvibes local toi3anstead.

g) Return toFootbal1 -Footbag acltvtttes.

ir) C-19 Phase 3 Ftmlrng - Provtston ofon!ine courses during snd post Covrd

t) MV13C Small Grant Communt ty Fund —Grant for o Dice equipmcni in the Mole Valley area.
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Notes to the Financial Statement

For Year Ended 31st March 2023

j) itistn Reed Fund - Activities and support far young people snd their parents.

k) )taturc Nurtures pro)ace —Suney County Council Funding. Workshaps to heip people connect with nature in their environment.

1) The Hope Pro)mt-Surrey County Council Fending Vsing s community development approach to explore Ihe theme or'hope' m

the community, through a variety of warkshaps snd activities.

m) Faundatianal Skills for independence —Fundiag received gain Suimy County Council to pravide a skills anil per»net

devel opmein shorl course for aityano watititig to iniprove 11»tr ludcperuten ac

n) Lcathcrhead Cofg» Mornings —Community partnerships snd Engagement Team, Su»ay County Couacil funding to heel coffee

mmnings covering venue lure, facilitator fees and refreshments,

o) Arnold Clerk Community Turd —Fundmg for parenting gmups

p) Wstes Family Trust Enterpnse —Casts towards la—25 year aid inental health support packages.

q) 11» Community Foundation far Surrey —Youngpcaple'spraject.

r) Dork ink project —Funding r ace ivad fram Shanty Ha mes to deliver s pre gramma designed to improve emotional ivellheing of lacal

people close ta tive ir homes.

s) Tesco Cainmunity Fund —Funding for an supplies, venue hire cnd physical fitness instructor.

t) East Surrey Eagles —Funds for East Samey Eagles tooth all leam activities anil equipment.
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Notes to the Financial Statement

For Year Ended 31"March 2023

14. ANALYSIS OR NET ASSETS BY RVNII

U nrestrieted

Iiunsls

Restricted

Binds

Total I'unde

2022

I'ixed assets 7,578 7,578

C~t assets

Current liabilities

Net current Anton

1,371,798

72 l,212

53,272

53,272

1,425,070

774,484

Net Assets by Rand 2023

N cf assets hy Ruad 2022 54, 117 721.439

15. OPERATING LEASE COMMITMENTS

At 31 March 2023 the charity 'bsd annual aggregate commitments

undernoncancellableuperatingleesesas setoctbelcw 2023 2027

Within one year

Land It Buildings 41,400

Between one and Eve years

Other

588 588

41,988

16. LIMITED BYGVARANTEE
The citanty is limited by guarantee ond bas no sharc capital On isindmg up each statutory member is liable to conte bute a
sum not exceeding 0 I 00
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Notes to the Financial Statement

For Year Ended 3102 March 2023

t7. RECONCILIATION OP NET MOVEMENTS IN FUNDS TO NET CASH FI.OW FROM OPERATING Af CIVITIES

2023 2022

Nct movemenl in funds I'or tire reporting periad (as per
the sta tamest of financial activities)

Adjustments for:

Oeprecisbon clnrgev

Interest

tlecreese/(increase) in debtors

Increase/(decrease) in creditors

Net cash gcaemted by operating activities

60,623

5,158

(9,798)

(164,48 0)

19 201

]23,817

4,870

(2,306)

27,682

402 344

ANALYSIS OF CASH AND CASH
1!L EQI)IVALENTS

2023 lll22

Cash st bards and m hend

Total cash and cash eqmvalents

1221233 '1 304 809



Notes to the Financial Statement

For Year Ended 31"March 2023

19. COhtPARATIVES FOR TICK STATEIVIPNT OPFINANCIAL ACTIVITY

STAT EMli N T OF FINANCIAL ACTIVITIES

POR THK YEAR ENDED 31st MARCH 2022

Din estrlcted

Pnods

2022

Restricted

Foods

2022

TotslFnnds

Year Ended

2022

INCOME AND ENDOWh(IENTS FROM:

Darts/(alla

!ore(tie fiorti chiri i(ah(sac(tri(ies

(nconn frotri firresnneirts

0((rer (ncoi ne

21/60

1,134@20

2,306

8,191

36,085

29,551

1,1 70,405

2,306

TOTAL 44 76 I 202 262

EXPENDITURE ON.

C(rai ((a(tle cosrs

O(her (rarPnp cos(s
1,045,529

12,404

20,512 I,066,041

12,404

TOTAL
20,512 I 078 445

NET INCOME
100,053 23,764 123,1117

NET MOVEMENT IN FUNDS

Balances It(rvvd ai 1st April 2021
567,269 30/53 597,622

Balances c((red at 31"March 2022
54 117 721 439
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Trustees' Report

TRUSTEES' REPORT

The Trustees present their report with the financial statement of the

Company for the year ending 31 March 2023,

The Trustees, who are also Directors of the Company under company law and

under the Company's Articles are known as the "Board of Trustees", are

responsible for preparing the Trustees Report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice), They provide their

services free of charge.

Mary Frances Trust is incorporated as a company limited by guarantee. The

Trust's governing document is the Memorandum and Articles of Association

incorporated 23 April 1996 as amended on 28 March 2018, based on the

Charity Commission's model (1995).

The principal object of the Charity is to support people with mental health

problems, particularly through the use of user-led, psycho-social

interventions.

At our upcoming Annual General Meeting (AGM) in the autumn of 2023, we

are planning to request our members to accept some updates to the Objects

of our charity as well as amendments to the Memorandum of Articles and

Association (MoA).
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Trustees' Report

The Trustees durin the ear under review were:

Sam Greenhouse

Jeremy Ross

Fergus Addison

Tommy Edwards

Rupert Gowrley

Susan Grant

Paul Matthews

Claire Nethersole

Steven Rawley

Heather Ward

- Chair

—Vice-Chair

—Trustee

- Trustee —appointed 16.01.2023
- Trustee —appointed 22.11.2022
—Trustee

- Trustee / Treasurer

- Trustee

—Trustee —appointed 22.1'l.2022
- Trustee

The Trustees are responsible for running the charity and, derring the year,

they delegate day-to-day responsibility to Patrick Walter, Chief Executive of

the Charity who is also the Company Secretary.

The operations are carried out by a staff team and a group of volunteers

working closely with people who use the service. Membership of the char ity

is open to anyone with lived experience of emotional or mental health issues.

These Members register before our Annual General Meeting (AGM) for the

duration of one year. They then have the right to elect the Board of Trustees

at our AGM as well as vote on important changes regarding the charity.

As much as possible, we also try to involve people with lived experience of
mental health issues in the development of our charity and in defining our

short and long-term objectives. MFT employs a Co-production and Community



Trustees' Report

Engagement Worker who is responsible for working with our Advisory Group,

consisting of volunteers with experience of mental health issues.

Company law requires the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the

charitable company and of the incoming resources and application of

resources, including the income and expenditure, of the charitable company

for that period.

In the event of the Company being wound up, Members are required to

contribute E1 per Member.

In preparing those financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charity Statement of

Recommended Practice (SORP);

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed,

subject to any material departures disclosed and explained in

the financial statements; and

~ prepare the financial statements on the going concern basis

unless it is inappropriate to presume that the charitable

company will continue in business,
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Trustees' Report

The Trustees are responsible for keeping proper accounting records which

disclose with reasonable accuracy at any time the financial position of the

charitable company and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible

for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other

irregularities.

The Trustees conf irm that:

~ as far as the Trustees ar e aware, there is no relevant audit information

of which the charitable company's auditors are unaware; and

~ the Trustees have taken all steps that they ought to have taken to

make themselves aware of any relevant audit information and to

establish that the auditors are aware of that information.

Under the Memorandum and Articles of Association, the Trustees have the

power to invest funds as they see fit.

Trustees Recruitment

The Board of Trustees seeks to recruit its members to balance various skills

required to manage the Charity. Traditional business skills are required as

well as experience in the mental health field, which is so important to our

work. We recruit new members to the Board by advertising via national

recruitment agencies such as REACH as well as through local contacts.
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Trustees' Report

During the year under review, we conducted a recruitment process and we

managed to attract some incredible candidates, After the interviews we

offered the role to: Tommy Edwards, Rupert Gowrley and Steven Rowley. All

three are expected to be officially approved by our Members at the next AGM.

In accordance with the Articles of Association, one third af the Trustees

retire by rotation at the AGM each year and have the opportunity to stand

for re-election.

All new Trustees are invited to visit MFT and spend time meeting people who

use our services and staff to understand the character and ethos of the

charity, Training is, by necessity, tailored to individual needs depending on

the knowledge gaps and experience of the individuals involved.

It is extremely important for all the Trustees to fully understand and be able

to implement, in all their work with MFT, our special way of working with

people as well as the values and ethos of our charity.

The Trustees are aware of their responsibility, under SORP (FRS102), for

undertaking a risk management review. The Risk Committee (consisting of

three Trustees, MFT CEO and Head of Operations) meets on a six-monthly

basis to review current and upcoming risk and risk assessments, as well as

the plans to mitigate these, The Risk Register which incorporates these was

regularly discussed by the Board in 2022/23.
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Introduction

INTRODUCTION

Two years on since the first national lockdown, the new ways of working established

in response to the pandemic seem to have become our "new norma I", Online groups are

now truly part and parcel of our offer alongside face-to-face activities which have

returned to the agenda. And while no-one now questions the co-existence of both

models, our organisation had to work hard to plan our journey of transition and find

the necessary resources to continue to deliver the quality of service our clients expect

and deserve,

Meanwhile Mary Frances Trust (MFT) has continued to develop in response to the

growing wellbeing needs of Surrey residents. The team now comprises 35 members of

staff, our turnover is over f1 million. We' ve launched new services such as In-Reach

and Recovery Connect, and our Service User Network (SUN) now offers both online and

face-to-face groups. It has been a very busy year!

And like never before, MFT plays an increasingly important part in the development of

the wider mental health system in Surrey. We are deeply involved in delivering the

Surrey Mental Health Improvement Programme as well as Surrey County Council's

Health and Wellbeing Strategy. MFT is at the forefront of all the changes making sure

that our ethos, effective ways of working and the voices of people with lived

experience of mental health issues are heard and taken into account when developing

the services of tomorrow. This is both hugely exciting and hugely challenging —but, as

always, our team is up to the task and ready to serve our clients to the very best of

our abilities.
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Report of the Trustees

REPORT OF THE TRUSTEES

The Trustees who are also Directors under company law present their report

with the financial statement of the Company for the year ending 31 March

2022,

GOVERN IN6 DOCUMENT

The Mary Frances Trust is incorporated as a company limited by guarantee.

The Trust's governing document is the Memorandum and Articles of

Association incorporated 23 April 1996as amended on 28 March 2018, based

on the Charity Commission's mode! (1995),

In the event of the Company being wound up, members are required to

contribute E1 per rnernber.

OBJECTSOF THE CHARITY

The principal object of the Charity is to support people with mental health

problems, particularly through the use of user-led, psycho-social

interventions,
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Report of the Trustees

TRUSTEES AND ORGANISATION

The Trustees during the ear under review were:

Mrs Sam Greenhouse

Mr Jeremy Ross

Dr Fergus Addison

Mrs Susan Grant

Mr Paul Matthews

Mrs Claire Nethersole

Mrs Heather Ward

—Chair

—Vice-Chair

—Trustee

- Trustee

—Trustee / Treasurer

- Trustee

—Trustee

The Trustees are alsa Directors af the Charitable Company and provide their

services free of charge,

The Trustees are responsible for running the organisaiian and, during the

year, they delegate day-to-day responsibility to Mr Patrick Wolter, Chief

Executive of the Charity, Mr Wolter is also the Company Secretary.

The operations are carried aut by a staff team and a group of volunteers

working closely with people wha use the service, Membership af the

organisation is open ta anyone with an emotional or mental health issue.

These Members register before aur Annual General Meeting (AGM) for the

duration of one year. They then have the right to vote and elect the Board of

Trustees at our AGM.

We also da our best to make sure that people with lived experience of mental

health issues participate in the arganisatian's development and help with
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setting our short and )ong-term objectives. MFT employs a Ca-production and

Community Engagement Worker who is responsible for working with our

Advisory Group consisting of people with experience of mental hea'lth issues.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also the Directors of The Mary Frances Trust for the

purposes af company law) are responsible for preparing the Report of the

Trustees and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the

charitable company and of the incoming resources and application of

resources, including the income and expenditure, of the charitable company

for that period,

In preparing those financial statements, the Trustees are required ta:

~ select suitable accounting pa! icies and then apply them consistently;

~ abserve the methods and principles in the Charity Statefnent af

Recommended Practice (SORP);

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed,
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subject to any material departures disclosed and explained in

the financial statements; and

~ prepare the financial statements on the going concern basis

unless it is inappropriate to presume that the charitable

company will continue in business.

The Trustees are responsibile for keeping proper accounting records which

disclose with reasonable accuracy at any time the financial position of the

charitable company and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible

for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other

irregularities.

The Trustees confirm:

~ That as far as the Trustees are aware, there is no relevant audit

information of which the charitable company's auditors are unaware;

and

~ That the Trustees have taken all steps that they ought to have taken

to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

INVESTMENT POWERS

Under the Memorandum and Articles of Association, the Trustees have the

power to invest funds as they see fit.
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RECRUITMENT AND APPOINTMENT OF TRUSTEES

The Directors of the Company are also Trustees for the purpose of charity

law and under the Company's Articles are known as the Board of Trustees.

The Board of Trustees seeks to recruit its members to balance various skills

required to manage the Charity, Traditional business skills are required as

well as experience in the mental health field, which is so important to our

work, We recruit new members to the Board by advertising via national

recruitment agencies such as REACH as well as through local contacts.

During the year under review, Claire Nethersole was officially appointed as

Trustee by MFT's Members at the AGM in November 2021.

In accordance with the Articles of Association, one third of the Trustees

retire by rotation at the AGM each year. This year it means that Sam

Greenhouse and Fergus Addison will be retiring. Both would like to ofter

themselves for re-election,

TRUSTEE INDUCTION AND TRAINING

All new Trustees are invited to visit MFT and spend time meeting people who

use our services and staff to understand the character and ethos of the

organisation. Training is, by necessity, tailored to individual needs depending

on the knowledge gaps and experience of the individuals involved.
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It is extrelnely important for all the Trustees to fully understand and be able

to ilnplement, in all their work with MFT, our special way of working with

people and the values and organisational ethos.

RISK MANAGEMENT

The Trustees are aware of their responsibilities under SORP (FRS102) of

undertaking a risk management review. The Risk Committee (consisting of
three Trustees, MFT CEO and Head of Operations) meets on a six-monthly

basis to review current and upcoming risk and risk assesslnents, as well as

the plans to mitigate these. The Risk Register which incorporates these was

regularly discussed by the Board in 2021/22,

REVIEW OF OBJECTIVES AND ACTIVITIES FOR PUBLIC BENEFIT

Mary Frances Trust (MFT) is a charitable organisation established in 'f994 by

people who used mental health services, carers and professionals to support

people with any mentalhealth issues. It is a non-medica I service set up to address

the social consequences of mental health issues on the lives and wellbeing of

people who use mental health services,

These include the following. '

~ low self-esteem and self-confidence (compounded by the negative attitudes

in our society towards those with lnental health issues),

m social isolation and exclusion from many areas of community life (including

leisure, volunteering and education);

x. Iow income because of lang-term reliance on benefits (people using mental

health services have the lowest rate of employment of any group of disabled

people);

10
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~ poorer physical health compared to the general population.

Until 2006, our services were based strictly on the Clubhouse Model (a model of

social rehabilitation started in New York in 1950's) which was an excellent

start ing point for development of user-led services. With time, however, MFT had

to adapt to the changing approach to mental health, and the way services are

being delivered, while at the same time staying faithful to our main values and

~cles.

OUR VISION

We believe anyone experiencing any kind of mental or emotional health issues

should be unafraid to ask for help, receive appropriate support for as long as

they need, and feel inspired to develop the skills that will he p them to restore

and/or maintain their own wellbeing.

OLIR MISSION

Our mission is to:
~ work alongside people experiencing any kind of emotional or mental health

issues for as long as they need and inspire them to develop the skills that will

help them to restore and maintain their emotional wellbeing.

involve people with experience of mental health at every level of the

organisation so they can help us design, deliver, monitor and review our services

to ensure they respond to their changing needs.

~ consistently challenge stigma attached to mental illness and raise awareness

of the importance for everyone to look after their mental wellbeing.
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~ lead and co-ordinate the development and delivery of first-class, voluntary

mental health services in Surrey,

~ Maintain sufficient funding streafns to be able to provide person-centred

services to people experiencing any kind of emotional or mental issues.

Over the years, we have evolved a range of activities which support people using

our services with their wellbeing and recovery, to access opportunities within the

community, to set their own achievable goals and to have the best possible

quality of life.

This year, the Board maintained its focus on three strategic priorities

previous I y agreed:

1. "Bed-in" the updated operational model and new contracts;

2. Understand the changing I andscape for mental health service provision

and commissioning, to inform on MFT's role within this;

Z. Further development of our co-production approach and work.

SERVICES CURRENTLY PROVIDED BY MFT

x. Community Coniiections — Face-to-face, online and telephone one-to-one

support, as well as access to activities, courses and groups delivered in small

groups (online and face-to-face). All activities are designed to promote peer

support and community integration, boost motivation and enjoyment, reduce

loneliness and give people the tools to maintain and restore mental wellbeing over

the long term, Activities include' . Peer Support Groups and Coffee Mornings, Arts

IIL Crafts, Physical Activities, Wellbeing and Self-Help Courses and Interest

Groups,
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s Wellbeing Information and Advice —Face-to-face, online and telephone support

regarding a variety of issues in different areas of concern, including housing,

benef its, relationships and working with other professional organisations.

~ Epsom Sate Haven —a crisis service provided in partnership with Surrey and

Borders Partnership NHS Foundation Trust (SABP). The main aim of this service

is to provide an out-of-hours safe space for people in mental health crisis as an

alternative to A&E, Our Epsom service runs 6pm-11pm, 365 days a year including

weekends and bank holidays (other Safe Havens are available elsewhere in Surrey

with different opening hours), Since the pandemic, we also offer a virtuai Safe

Haven to enable peop'Ie to access the service from home.

s GPimhs (General Practice Integrated Mental Health Service) — a service

delivered in partnership with Surrey and Borders Partnership NHS Foundation

Trust (SABP) and Primary Care Networks (PCN). This is an emotional and wellbeing

service for adults over 18 years old who are registered with a GP in Surrey.

Patients are offered extended consultation times, quick and easy access to

practical advice and tailored support for their mental health needs from Mental

Health Practitioners or Community Link Workers who are based within GP

surgeries in Surrey. This has continued to operate during the pandemic as a

virtual service but it is gradually returning to face-to-face.

~ SUN (Service User Network) - an easy-to-access community-based peer support

service for adults experiencing difficulties with complex emotions often

associated with Personality Disorder. This service, launched early 2021, is

delivered by MFT and Catalyst, in partnership with Surrey and Borders

Partnership NHS Foundation Trust, It was first launched and delivered virtually

and is now offering both online and face-to-face groups in Surrey.

13
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~ In-Reach —Working with hospital staff, In-Reach workers aim to smooth the

transition of the patient from the ward to the community and reduce the chance

of revolving door re-admissions. This is to be achieved by providing a person-

centred wrap-around provision, aimed at addressing the individual needs of each

patient before and after hospital discharge, as well as working closely with their

carers. This service was launched in June 2021 as a one-year pilot and has since

been extended.

~ Recovery Connect —This team works in an outreach capacity with a caseload of
individuals for up to three months who are identified through meetings with and

referrals from the Single Point of Access (SPA) Crisis line, They support

individuals to develop resilience and manage their mental hea I th more

effectively, enabling them to transition to and engage with community services

rather than solely relying on crisis resources, After the initial one-year pilot,

during which Recovery Connect was set up to receive referrals from Single Point

of Access (SPA), it has been recommissioned for another year and reassigned from

the crisis to the rehab pathway - now receiving referrals from Community Mental

Health Recovery Services (CMHRS).

ACHIEVEMENTS AND PERFORMANCE

The period between 1 April 2021 and 31 March 2022 was again a busy time for

our whole team who had to manage changes as we moved out of the pandemic

period. Some of these changes have been difficult for people using our services

with a lot of anxiety about returning to face-to-face activities.
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COMMUNITY CONNECTIONS

Although there has been a slow but steady growth in the numbers of people

attending face-to-face activities, most people still prefer one-to-one

appointments to be carried out over the phone or virtually. Responses are

tailored according to client need, so the majority of one-to-ones were still

carried out over the phone.

Referral numbers grew, most being self-referrals with people hearing about

us from an increasing number of different sources, which was encouraging.

Sadly, we received very few referrals from Single Point of Access (SPA) but

we have since given presentations and provided information to their team

again so this may change in the future. These f igures also reflect the need to

work more closely with National Health Service (NHS) partners and this work

has started again with team attendance at Transformation meetings and

regular attendances at Community Mental Health Recovery Services (CMHRS)

and Primary Care Network (PCN) meetings. Networking with other loca!

organisations also restarted as pandemic restrictions eased,
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Referral Sources 01/04/2021-31/03/2022
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Chart 1 —Sources of referrals from 1 April 2021 until 31 March 2022.

ps



~ ~
FRII}IGs

Report of the Trustees

Heard about Services (Other & Self referrals)
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Chart 2 —How people have heard about the service which then led to self-

referrals or referrals by third party organisations,
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Referrals during the year were as follows:
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Chart 3 —Overall number of referrals from 1 April 2021 until 31 March 2CI22.

Total referrals were 1137,compared to 1087 the previous year.
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The support offered to clients is shown below, '
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Support Methods 2021-2022

~ One-to-One Support Total ~ Response Frnsils ~ Activity Attendances

Chart 4 —Methods we used to support our clients from 1 Apri 2021 until 31

March 2022 (one-to-one support, email correspondence and activity

attendance rates),

Activities, groups and courses were run solely online up until October 202'l,

when MFT were able to offer a return to face-to-face activities in all areas,
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Chart 5 —Overall number of face-to-face and online activities we provided

from 1 April 2021 until 31 March 2022.
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After October 2021 where we resumed our face-to-face activities,

attendances were split as follows,

Online & Face-to-Face Activity Attendances

1000
824
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616 592
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728
673

663

363

iIII
383

437

On Line Face to Face

~ Groups Oct 2021 ~ Groups Nov 2021 ~ Groups Dec 2021

a Groups Jan 2022 ~ Groups Feb 2022 ~ Groups Mar 2022

Chart 6 —Number of attendances for online and face-to-face activities

delivered by MFT, month by month from October 2021 until March 2022.

MFT was successful in obtaining funding from the Community Foundation for

Surrey to run online activities from the start of the pandemic and up to

November 2022.

The amounts received during the last two financial years were:

f4,313.00 April 2020

f 24,858.00 July 2020

f10,085.00 December 2021

21
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We would like to express thanks to the Community Foundation for Surrey for

making it all possible.

Satisfaction Survey

We' re very pleased to report that the level of satisfaction for our service

remains high, Below are the results of our satisfaction survey covering the

period from 1 Apriil 2021 until 31 March 2022:

Satjifyct|p'ri Suf1ra1jl Aesults

53%

44%

($6 4 '4Ãl
37%

34% 43%

31% 42%

o

29% 42%

Table 1 —Showing the rate of very satisfied and sat isf ied clients of MFT over

the per iod of 1 April 2021 until 31 March 2022.
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Future developments

An exciting new project as part of the Surrey County Council Green Social

Prescribing initiative, called "Nature Nurtures" will start in April 2022, to

help connect people to nature in order to improve their mental wellbeing. It

willbe followed by a project based on Hope which will also start in April 2022

and run for a year. A programme for parents who have anxiety or who want

to support their children's anxiety issues has been developed and has received

a great deal of interest from Child and Adolescent Mental Health Services

(CAMHS) and Local Family Centres.

WELLBEING ADVICE AND INFORMATION

This past financial year has been marked by an increase in referrals relating

to financial issues such as social tariffs, subsidies for utilities, debt,

benefits, and housing. In addition to this, we have provided support in areas

such as form filling, referrals to foodbanks and Improving Access to

Psychological Therapies(IAPT), and has worked with a number of people

referred to her by Occupational Therapy and Social Care,

Personal Independence Payment (PIP) issues are still very common, as

telephone assessments nearly always lead to withdrawal of, or reduction in

benefits, and subsequently financial hardship, There are long waiting times

for assessments for benefits impacting on people's mental and emotional

health,
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Our work also focussed on finding additional support services for people,

financial support in replacing household items, housing, and accessing

addition financial support for vulnerable people put in place due to Covid-19.

Most of the referrals we receive require both short- and long-term follow-

ups with an average running caseload of around 80 people.

We have continued to work collaboratively with the MFT team, CiPimhs,

Jobcentre, SocialPrescribing, CMHRS, SPA and many other partners providing

a holistic service,

SAFE HAVEN

The Safe Haven team have managed to keep the service going during the past

financial year and have continued to deliver both a face-to-face and virtual

service, despite the issues related to staff having to self-isolate,

experiencing sickness themselves and shielding. We have managed to keep the

service open, despite staff members being track and traced at quite short

notice, and the contracted and bank team have been flexible, enabling us to
keep the Safe Haven running smoothly.

Due to the pandemic, we were still only offering a service to those

experiencing crisis, or supporting them to prevent a crisis, and to the people

that support them. Safety measures, such as the cleanliness of the premises

have remained paramount for the safety of staff and visitors.
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Due to a range of issues we identified and which were related to the service

premises at the Larches, (including the intermittent Wi-Fi, parking issues,

lack of a low stimulus environment and confidential space available), we

developed an engagement plan with partner organisations and our Advisory

Board to identify whether the Safe Haven premises fitted the needs of an

expanding service. We surveyed our staff, clients and other key local

stakeholders and the main themes that carne out of the engagement as the

key priorities for the service were:

the ability to park at the premises

a calming space

separate and confidential spaces should be available

strong and reliable Wi-Fi signal

good accessibility to the building.

Taking into account the feedback from the engagement plan, it was decided

that the Larches was no longer fit for purpose, We were able to produce an

engagement report reflecting the views of all the stakeholders in the local

community, After reviewing many venues in Epsom, the Brickfield Centre was

identified as a building that: best fitted the needs of the service, and after

many months of planning the Epsom Safe Haven successfully moved to the

Brickfield Centre on 16 May 2022 following a thorough communications

campaign to keep all stakeholders informed.

Understandably, our visitor numbers are down compared to pre-pandemic

numbers as we are now focusing on crisis-only clients, but we feel we have
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been able to offer a really supportive and comprehensive service to those

experiencing crisis and to their supporters.

Attend Anywhere, the online platform enabling us to support people virtually

has developed in the past year. It has been so useful and successful and will

continue as part of our offer when we resume normal service, and it is now

used in all the Safe Havens, It enables us to pick up calls from other Safe

Havens if they are at capacity and vice versa, meaning we can support people

in a timely and compassionate manner, It's been important to those who have

been shielding or are generally anxious about visiting a Safe Haven in person

to be able to access us virtually.

We look forward to supporting more people as we return to some version of
normality in the coming year and will continue to help people, especially those

who have struggled with all aspects of living through a pandemic,
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Chart 7- Number of Epsom Safe Haven visitors between 2021-22 vs 2020-

GENERAL PRACTICE INTEGRATED MENTAL HEALTH SERVICE (GPIMHS) /

COMMUNITY CONNECTORS

The GPimhs service has continuect to grow and develop, expanding inta East

Elrnbridge earlier this year and moving inta Dorking later this year, Epsom has

continued to be involved with the transformation project, but this has now

moved into Banstead, We are currently based in five PCNs.

There have been several key events/activities throughout the year which

include',

A. GPimhs were f inalists in the Mental Health innovation Award category

of the Health Service Journal (HSJ) Awards 2021, You can read the full

story on the SABP website.

B. 27 September 2021 —Integrated Care Partnership (ICP) Community

Open Day. The first of its kind, a free exhibition which was open to
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local Epsom residents for them to find out about local services and

agencies who support people to lead happier and healthier lives.

C, PARTNERS3-an implementation study looking at a particular model of
working with clients with mental health difficulties. The model is a

person-centred coaching intervention to supporting individuals with

long term mental health problems in primary care.

The service has continued to adapt to a new way of working but most

surgeries are now moving back into offering face-to-face appointments.

Alternative venues are also being explored with Banstead piloting running the

service from a local Family Centre, a central position on an estate enabling

people easier access to the service.

The service received a total of 2084 referrals.

SUN (SERVICE USER NETWORK)

The SUN group is our service for people experiencing difficulties with

complex emotions often associated with personality disorder. Launched in

January 2021, it is now a valuable resource recognised by several

professionals.

SUN has seen a steady development in its client base, and presently has 293
registered members. SUN has offered up to nine groups a week and is

presently offering a hybrid service with face-to-face and online delivery.

Presently SUN is facilitating four online and two face-to-face groups a week.
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SUN has received some very positive qualitative feedback, from the people

using the service, The qualitative feedback is evidencing that service is

considered invaluable to its members.

Examples of positive feedback include:

~ "It has been rewarding and a grounding experience. Itisimportant for

us to findpeoplein this world who can relate tous. SUhlprovides that"

~ "Peer to peer aspect works well, mutual respect and empathy, dual

faci li tators bring di fferent perspecti ves. "

IN-REACH

In-Reach is based within Mental Health hospital wards working alongside the

ward staff. The service aims to support people with the transition from

hospital back into their homes and hopefully prevent readmission, Again, this

service was slow to gain momentum and did not start receiving referrals until

July, however once the service become established it was quick to gain

momentum. Between 1 July 2021 and 31 March 2022, the service received

168 referrals and supported 'I 34 people following these referrals.

The service aims primarily to work with people to prepare them for moving

out of hospital, then to support them by creating links in the community,

enabling them to be part of their local community. The service has been

extremely successful and there have been very few people readmitted to

hospital after receiving this service, The service has offered both face-to-

face support and virtual. The team has developed positive working

relationships with the ward staff.
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Given the success of the service and the recognition it has received, the

service has been funded for an additional 12 months, whilst also being

expanded with additional staff recruited and more wards now having access

to this support.

Feedback for the service include. '

"Thank you for being so ki nd and patient with me Heather, I vvas anxi ous

about many things including hoyv to move my life forvvards after my

hospital discharge, I really felt motivated after hearing your kind

words and I am grateful that I accessed the other services that you

recommended"

Charlie spoke very highly of the In-Reach service throughout the 5-

week period. They said it was a "godsend' and the first time they had

felt truly listened to by a service in a long time. Charlie said it is rare

they are asked what they want and need, so very much appreciated this

being the focus of our time together. Charlie sent the following

message towards the end of our support:

"Thank you for all the time and advice you give. It is so valuable and

appreciated.

RECOVERY CONNECT

The Recovery and Connect service supports individuals whose primary need is

mental health. The team have offered a non-clinical person-centred support

package. The initial pilot was linked to the Single Point of Access (SPA) and
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was specifically targeted at those wha were frequent callers. Initially the

service was slow to gain momentum and we did not start to receive referrals

until July 2021 but after some intensive work and communication between

the two teams, the service grew,

Between 1 July 2021 and 31 March 2022, the service received 74 referrals

and supported 48 individuals fallowing these referrals. Some great work was

completed by the team, with a focus on building clients' resilience, The

service also had a positive impact on the number of times people were calling

the SPA, with significant reduction for several people. The service has

offered both face-ta-face support and virtual.

The service has now been funded for an additional 12 months but has now

been refocused to working alongside CMHRS teams.

Feedback far the service included:

Gerald was very grateful for aur service and stated that it was the "most

support he had rec ei vedin 18 months". He "appreciated aii that vvas put in

over the last coup!e of months "and wished the support was not coming to an

end, Gerald stated that he was naw feeling "hopeful for the future,

VOLLINTEERING

With the start of the pandemic and our offices closing, many of our volunteer

roles were no longer available and many volunteers did not feel able to

volunteer online. This has meant that a smaller number of people have been
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able to volunteer over the year, either online or with our walks (during the

times that the walks have been able to operate),

In order to keep volunteers connected and supported we have held regular

online volunteer training sessions and Zoom meetings. Training topics have

included Mental Health Awareness, Equality and Diversity, Ways to Wellbeing

and Covid-19 Resilience tools.

A number of volunteers have transferred to online roles, and we have also

recruited some new volunteers to support our online programme. This has

enabled us to offer a wider range of groups, Volunteers have helped support

the Coffee Mornings, Creative Writing, Meditation, Book Club, Qigong,

English support, wellbeing groups, our monthly radio show The Wellbeing

Hour (which ended in September 2021) and more. We have set up a monthly

online supervision group for all volunteers where volunteers can discuss any

issues they come across, and feel part of the wider volunteering team.

Our loyal band of walk volunteers have enabled us to keep the weekly Epsom

Downs walk going (when permitted by Government guidelines) and our garden

in Leatherhead looking beautiful throughout the year.

We are very grateful to all the volunteers who have supported us through

this challenging time and hope that many of the volunteers who haven't been

able to volunteer during the pandemic will soon be able to return to volunteer

with us to support with our face-to-face activities.
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CO-PRODUCTION AND COMIvIUNITY ENGAGEMENT

Our Advisory Group members, a I I volunteers themselves wi t h lived experience,

have continued to help develop a culture across MFT that ensures members

have a voice, influence, and scope to input into services throughout the

organisation.

Monthly meetings are held, pius subgroups set up for specific projects. The

Advisory Group decides who they wish to represent them and then report

back to the Advisory Group, thus enabling more equal partnerships between

those that use services, staff and other service providers.

Key areas of work include:

Advisory group skills development

The Advisory Group worked together on the revision of members' role

description and application forms, both of which are now ready for the next

recruitment drive.

An Advisory Group member has been trained to add articles and images to the

MFT website whilst enhancing their own personal skills. Members worked

together in developing an induction to Co-Production and delivered a 15-

minute presentation to the MFT Annual General Meeting in November 2021.

Another success includes three members completing the Peer Support

training programme along with MFT staff which is an incredible achievement!
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Advisory groups work with MFT

Severalmembers participated in interview panels at MFT, including ta recruit

a Service Manager, Fundraiser and more recently for the maternity cover for

the Co-Production and Community Engagement Warker.

One member said, "i was nervous, however reaiiy enj oyedit and i t has given

me the confidence to continue oninterview panels",

MFT's CEO, Patrick Wolter, has attended meetings ta talk with and ask for

input from the group and facilitated a QSA session. Co-Production is included

as one of the MFT's strategic priorities and the AdvIsory Group is involved in

the development af a Volunteers' strategy. Since summer 2CI21, Trustees,

including the Chair, have been invited and attended Advisory Group meetings

which has helped to embed the culture of 'doing with' and 'not doing to'.

The Advisory Group also worked on a subgroup looking at the relocation of

the Epsom Safe Haven, specifically looking at extended hours. A further

project/survey was set up to look at young people's engagement and these

findings have led to a new 6-week course being set up, 'Managing Stress and

Anxiety' for 16 to 25-year-aids.

Marketing and Awareness

Members of the Advisory Group worked as a subgroup and looked at the

Advisory Group webpages on the MFT website, devised a user-friendly

Welcome Pack and a poster about Co-Production.
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Members also worked on the Co-Production presentation which was delivered

to staff and some providers, They also took part in National Co-Production

Week in July 2021, designing a new course to explain what Co-Production

means and to encourage new members.

Some members took part in MFT's monthly radio show, The Wellbeing Hour, on

Surrey Hills Community Radio, which ran from December 2020 until

September 2021, and thoroughly enjoyed getting involved in the planning,

interviewing and presenting of the show. Their involvement helped to

support the show's vision to give people with lived experience of mental

health issues a voice and a platform to share their stories,

FUNDRAISING

Since September 2021, we developed a new fundraising strategy for MFT and

designed a new branded online fundralsing platform integrated ont. o our

website, afte~ Virgin Money Giving (which we used before) ceased to

exist. This has enabled website visitors to get a better user experience by

not having to change platform in order to fundraise or donate to us.

In October 2021, we were very proud to cheer on a new supporter, Eleanor,

who ran The London Marathon for us and raised E3,000 for MFT in the

process! Not only did she smash her fundraising target, but she said it was

"one of the best days of ther' life".

We have been working wit'h some local secondary schools as part of a

citizenship and social responsibility project called "First Give". Students

researched local charities and then voted for the one they wanted to work
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with and fundraise for in the final phase of their project, It has been very

rewarding talking to the students and telling there more about what we do

at MFT, and we hope io do more of this project work in the future.

In early 2022, an "In Memory" donation fund was set up on our website for a

young person, Oisin. Over f8,000 was raised in his rnernory, and with the

permission of Oistn's family, we will be splitting this amount to support both

our young People's Project and our Parenting Group,

MFT are very grateful for the f1,500 grant received from Mole Valley

District Council which was for much needed new equipment in our

Leatherhead office,

As ever, we would like to thank all of our supporters (sadly there are too many

of them to name them individually in this report) who raised money or made

donations to us. Their generosity is always hugely appreciated.

PARTNERSHIP WORKING

During the year, MFT has worked with a number of partner organisations,

These include:

~ Walton Charities

~ Elmbridge Borough Council

~ Football Association

~ The Community Foundation for Surrey (Covid-19

~ Mole Valley District Council Small Grant Community Fund

~ Banstead Rotary Club
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~ Epsom Family Centre

~ Home Start

~ YMCA

~ Work Stress Solutions

~ Richmond Fellowship

~ Catalyst

~ WEA

~ Drum With Us

~ Be Me Project

~ Leatherhead Youth Project

~ St Mary's Church, East Molesey

~ St Peter's West Molesey Cornrnunity Hub

~ Phoenix Youth Centre, Tadworth

~ Leatherhead Leisure Centre

~ Leatherhead institute

~ Swan Shopping Centre

~ Mole Valley Skills B Employment Hub

~ Surrey County Council (Nature Nurtures, Hope and Skills for

Independence projects)

~ Surrey and Borders Partnership NMS Foundation Trust (SABP)

~ Hea I thy Surrey —Surrey Virtual Wellbeing Hub

e Surrey Hills Community Radio

e K22 Partnership

Despite the challenges brought on by the pandemic, they supported us in

many different ways throughout the year. We'd like to thank them all for
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their amazing support - we were honoured and grateful to work alongside

them and benefit from their wonderful commitment.

TIME TO CHANGE SURREY

In last year's Annual Report, we shared the news that, from 1 April 2021, we

were awarded the Time to Change Surrey contract alongside Acting Out

Productions (affiliated to Let's Link charity) and Catalyst, by Surrey County

Council / Public Health to continue to tackle mental health stigma and

discrimination in Surrey, We held an online launch event in June 2021 which

proved very successful.

Since then, the campaign has grown from strength to strength with the

addition of a new website (www. endsti masurre .or .uk), the launch of a

stigma survey to get an understanding of people's experience of stigma in

Surrey as well as a new campaign called Get Men Talking to tackle men' s

suicide, and train people in the community and key trades, to have life-saving

conversations with men and signpost to support services.

Lately, all three partner organi sat ions have been working on the development

of a new brand and logo as the "Time to Change" brand is corning to an end in

November 2022. It was decided that the new name of the campaign will be

"End Stigma Surrey" and a new logo and brand are currently being developed

with some input from MFT's Advisory Group —all to be revealed later in the

year!
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Mary Frances Trust played a key part in all aspects of the campaign, from

decision making and branding, to communications and marketing, ensuring

that clients and partner organisations are up-to-date with the latest

developments and engaged with the campaign.

PUBLIC BENEFIT STATEMENT

The Trustees are sat isf ied that these activities are carried out for the public

benefit, having due regard tor the guidance given by The Charity Commission.

All Board Members give their time freely and no remuneration was pa id to the

Board Members,

FUNDING

Like many other charities of similar size to 'MFT, and which also provide

services to people with disabilities, the majority of our income is received

from statutory funders. In our case, approximately 94% of overall MFT

income for 2021-2022 came from Surrey County Council and NHS Surrey. Our

commissioning landscape is becoming quite complex, with some of the funds

coming to the system also directly from NHS England (Transformation Fund).

However, MFT is directly contracted to deliver services by: Surrey County

Council Social Care, Public Health, Surrey Downs Clinical Commissioning Group

(CCG) and Surrey and Borders Partnership NHS Foundation Trust.

Over the year, MFT managed to secure funding grants and generous donations

for spec if ic purposes. MFT are very grateful for the grants received f rom the

C-19 Phase S Fund, Nature Nurtures Project, Oisin Reed Fund, The Hope

Project, Mole Valley District Council Small Grant Community Fund and Return

to Football and other private donors for their support during the year,

39



~ ~
FRAIICIS

Report of the Trustees

enabling us to enhance services and to support Inore people, In the financial

year 202'I/2022, we received approximately f20,000 of unrestricted income,

and approximately f44, 000 of restricted funds from these sources,

An interesting development in MFT's funding during the financial year was

the receipt of a significant level of funding for services to be provided in the

2022/23 financial year. This can only be recorded as income once the

contracted services have been performed. In the meantime, the cash received

into our bank account, together with the deferred income these receipts

represent, have been recorded on the Charity's balance sheet as at 31 March,

2022.

FINANCIAL PERFORMANCE

As is compulsory for a charity of the scale of MFT, we prepare our financial

accounts in accordance with the Statement of Recommended Practice (SORP)

and in line with the 'Accruals' principle. This allows easie~ comparison of our

performance from one year to the next (because the accounts are not

affected by differences in the exact timing of cash inflows and outf laws)

and with the accounts of similar charities,

For the first time in the history of the Charity, MFT's gross income exceeded

f1 million in 2021/22. As a result, we are required to submit our accounts

for scrutiny through an independent audit.

The Charity receives funds from multiple sources and, in the course of
meeting our objectives, we must spend money for many different purposes.

The majority of our income carries no external restriction on how it is spent,
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except that this must always be in accordance with the Charity's objects.

These unrestricted funds are the lifeblood of the Charity,

We also receive funding which carries some external condition(s), defined by

the grantor or donor, on how it is used. Such restrictedfunds are just as

valuable to MFT, and the people we benefit, but we must take care to ensure

these are separated from our unrestrictedfunds and spent only to meet the

specific purpose for which they were provided,

Income and expenditure in the last f inancial year are explained in detai I in the

annual Statement of Financial Activities.

The Trustees view the operational surplus, or deficit, in unrestrictedfunding

for the year ta be an important indicator of the financial performance of

MFT. A surplus allows us to fund future investment, for the benefit of the

people wha use MFT, ar to bolster aur unrestrictedreserves, with the

objective of allowing the Charity to better absorb any unforeseen shocks

without interruptian to our operations. An unplanned deficit, or series

thereof, could damage the Charity's finances, though this may also be planned

during periods of raised investment.

MFT received net incoming resources in the financial year 2021/22 of

f123,817 af which f100,053 was unrestricted and f23,764 restricted. This

compares with net incoming resources in 2020/21 of f155,837 of which

f155,979 was unrestricted and restricted net expenditure of f142, This

operational surplus can be attributed, principally, to the Charity benefitting

from unforeseen increases in funding from statutory funders, having to

operate with a number af unf illed vacancies, agreement by donors to utilise
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their grants to fund courses, plus the cost savings resulting from the
changes to our operations as a result of the Covid-19 pandemic.

The approved budget for 2022!23 anticipates a further operational surplus.

RESERVES POLICY

The Charity is primarily funded through 'fixed-level' contracts with the local

Clinical Commissioning Group and Surrey and Borders NHS Foundation Trust

(SABP), while we have a cost base that we expect to increase in overall terms,

The Charity must also consider the wide range of risks it faces in the course

of its operations and retain sufficient funding for any plans to address the

consequences, should one or more of these risks come to pass.

For this reason, the Charity seeks to maintain a level of unrestrictedfree

reserves equivalent to, at least, our budgeted unrestrictedexpenditure for a

period of six months which amounts to E660,000 based upon the approved

2022!23 annual budget, The unrestricted free reserves held at 31 March

2022 are K660,000 which is in line with the policy,

This report has been produced in accordance with the special prowsions of
Part 15 of the Companies Act 2006 relating to small companies.

Sam Greenhouse

"" «(+)~z.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE MARY FRANCES

TRUST

Opinion

We have audited the financial statements of The Mary Frances Trust (the

'charitable company') for the year ended 31 March 2022 which comprise the

statement of Financial Activities, Balance Sheet, Statement of Cashflows and

notes to the financial statements, including a summary of significant

accounting policies and notes to the financial statements, including a

summary of significant accounting policies, The financial reporting

framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including Financial Reporting

Standard 102 The Financial Reporting Standard applicable in the UK and

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's

affairs as at 31 March 2022 and of its incoming resources and

app!ication of resources, including its income and expenditure, for the

year then ended;

have been properly prepared in accordance with United Kingdom

Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the

Companies Act 2006,
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Basis for opinion

We conducted our audit in accordance with International Standards on

Auditing (UK) (ISAs (UK)) and applicable Iaw, Our responsibilities under those

standards are further described in the Auditor's responsibilities for the

audit of the financial statements section of aur report. We are independent

of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

Conclusions relating ta gaing concern

In auditing the financial statements, we have concluded that the Trustees'

use of the going concern basis of accounting in the preparation af the

financial statements is appropriate.

Based on the work we have performed, we have not identified any materia!

uncertainties relating ta events ar conditions that, individually or

collectively, may cast signif icant doubt on the entity's ability ta continue as

a going concern for a period of at least twelve months from when the

financial statements are authorised for issue,

Our responsibilities and the responsibilities of the Trustees with respect ta

going concern are described in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual

report other than the financial statements and our Auditor's Report thereon.

The Trustees are responsible for the other information contained within the

annual report. Our opinion on the financial statements does not cover the

other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the course of the audit or otherwise

appears to be materially misstated, If we identify such material

inconsistencies or apparent material misstaternents, we are required to

determine whether this gives rise to a material misstatement in the financial

statements themselves, If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we

are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course af the audit'.

the information given in the Trustees' Report, which includes the

Directors' Report prepared for company law purposes, for the financial

year for which the financial statements are prepared is consistent

with the f inane ial statements; and
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the Directors' Report included within the Trustees' Report has been

prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

ln the light of the knowledge and understanding of the charitable company

and its environment obtained in the course of the audit, we have not

identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to
which the Companies Act 2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate

for our audit have not been received from branches not visited by us;

ol'

the financial statements are not in agreement with the accounting

records and returns; or

certain disclosures of Trustees' remuneration specif ied by law are not

made; or

we have not received all the information and explanations we require

for our audit, or

the Trustees' were not entitled to prepare the financial statements in

accordance with the small companies regime and take advantage of the

small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a strategic report.
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Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement set out on

page 6 the Trustees (who are also the directors of the charitable company

for the purposes of company law) are responsible for the preparation of the

financial statements and for being satisfied that they give a true and fair

view, and for such internal control as the Trustees determine is necessary to

enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for

assessing the charitable company's ability to continue as a going concern,

disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the Trustees either intend to

liquidate the charitable company or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the

financial statements as a whole are free from material inisstaternent,

whether due to fraud or error, and to issue an auditor's report that includes

our opinion. Reasonable assurance is a high level of assurance, but is not a

guarantee that an audit conducted in accordance with ISAs (UK) will always

detect a material misstaternent when it exists. Mi sstatements can arise from

fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of

users taken on the basis of these financial stateinents.
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Irregularities, including fraud, are instances of non-compliance with laws and

regulations. We design procedures in line with our responsibilities, outlined

above, to detect material misstaternents in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below.

Based on our discussions with the charity's management and the Trustees, we

identified that the following laws and regulations are significant to the

entity:

Those laws and regulations considered to have a direct effect on the f inane ial

statements include UK financial reporting standards and Charity Law.

Those laws and regulations for which non-compliance may be fundamental to
the operating aspects of the charity and therefore may have a material

effect on the financial statements include compliance with the charitable

objectives, public benefit, data protection, safeguarding and health and

safety legislation,

These matters were discussed amongst the engagement team at the planning

stage and the team remained alert to non-compliance throughout the audit.

Audit procedures undertaken in response to the potential risks relating to
irregularities (which include fraud and non-compliance with laws and

regulations) comprised of'. inquires of management and the Trustees as to
whether the entity complies with such laws and regulations; enquiries with



~ ~

P fg Iffftu

Auditor's Report For Year Ended 31 i4arch 2ff22

the same concerning any actual or potential litigation or claims; inspection

of relevant legal correspondence; review of Trustee meeting minutes; testing

the appropriateness of journal entries, ' and the performance of analytical

review to identify unexpected movements in account balances which may be

indicative of fraud,

No instances of material non-compliance were identified. However, the

likelihood of detecting irregularities, including fraud, is limited by the

inherent difficulty in detecting irregularities, the effectiveness of the

entity's controls and the nature, timing and extent of the audit procedures

performed. Irregularities that result from fraud fnight be inherently more

difficult to detect than irregularities from error. As explained above there is

an unavoidable risk that material misstatements may not be detected, even

though the audit has been planned and performed in accordance with ISAs

(UK).

A further description of our responsibilities for the audit of the financial

statements is located on the Financial Reporting Council's websit'e at',

htt s://www, frc.or .uk/auditorsres onsibiiities. This description forms

part of our Auditor's Report,

ljse of our report

This report is made solely to the charitable company's members, as a body, in

accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our audit

work has been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an auditor's
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report and for no other purpose. To the fullest extent permitted by law, we

do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members as a body, for our audit work,

for this report, or for the opinions we have formed.

Signed

Andrew Skilton (Senior Statutory Auditor)

For and on behalf of Brewers, Statutory Auditor

Bourne House

Queen Street

Gomshall

Surrey

GUS 9LY
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Notes Unrestricted

Funds

Restricted Total Funds

Funds Year Ended

TotalFunds

Year Ended

2022 2027 2022 2021

Unaudited

INCOME FROM:

Oonatrrms 21,360 8,191 29,551 'I 4,900

income from charitable activities 2 1,134,320 36,085 1,170,405 878.764

income from Investments

Interest 2,306 2.306 3,375

Other inco/ne —CjR5 2,006

TOTAI 1.157,9S6 44,276 1.202, 262 S99,045

EXPENDITURE ON,

Charitable Actimties

Raising Funds 1 2,404 1 2,404 1,423

Charitabie Activities 1,045,529 205'i2 1 066041 741,785

TOTAL
1.057,933 20,512 1,078M45 743,208

NET INCOME 100,053 23,764 123,817 155,837

NET MOVEMENT Ilil FUND5

Balances b/fwd at 1st April 2021 567,269 30,353 597,622 441, /85

Balances c/fwd at 31' March 2022 667,322 54,117 721,439 597,622

The notes an pages 54 to 65 form part of these accounts.
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FIXED ASSET5

Tangible fixed assets

Notes

TOTAL

2022

8,586

TOTAL

2021

Unaudited Unaudited

7,897

CURRENT ASSETS

Debtors

Cash at bank and in hand

10 39,349

1,304.809

1,344,1 58

67,031

751,655

818,686

Creditors due within one year 631,305 228, 961

FIET CLIIIRENT ASSETS 71 2,853 589,725

NETASSETS 721,439 S97,622

FUiNDS

Unrestricted funds 667,322 567,269

Restrirted funds 13 54.117 30,353

TOTAL CHARITY FUNDS 721,439 597,622

The financial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies. Under the Companies Act 2006 secbon 454. on a

voluntary basis the Trustees can amend the financial statements if they prove to be defective

Approved by the Trustees on 2022 and signed on their behalf by;

Sam Greenhouse —Chair.

Trustees

Charity No. 1055113
Company No 3189443

Paul Matthews

Trustee
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TOTAL

2022

TOTAL

2021

Notes

Unaudited

E

Ne't cash generated by operating activities 17 556A07 325,237

Cash flows from investing activities:

Purchase of Fixed assets

Interest received

hiet cash provided by investing activities

(5,55'9)

2, 306

(3,253)

(6.855)

3,375

(3,480)

Change in cash and cash equivalents in the reporting period 553,154 32'l, 757

Cash and cash equivalents at the beginning of the reporting period 751,655 429.898

Cash and cash equivalents at the end of the reportmg period 1,304,8D9 751,655
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1. ACCOUNTING POLICIES

The financial statements for the entity Mary Frances Trust which meets the definition of a public entity under FRS

102 have been prepared in accordance with the Companies Act 2006 and applicable Accounting Standards in the
United Kir gdom including the Statement of Recommencted Prartice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland '(FRS 102) (ef factive

lanuary 2019 — Chanties SORP1. These financial statements have been prepared under the historical cost
convention.

The accounts are prepared on an accrue la basis and inr lude income and expenditure as they are earned or incurred.

INCOME

Donations under gift aid, together with the associated Income tax recovery, are recognised when there is evidence

of entitlement to the income and its amount can be measured reliably

Grant and contractual Income

Grant and contractual income is recognised in the statement of financial activities when the charity is entitled to
the income.

Contractual income is recognised as performance obligations are met. Grant incoaie with performance related
conditions received in advance of dehvering the service, or income with a time restriction is deferred until the
stipulated criteria are met.

Otherlncome

Other income is recognised on a receivable basis Income of f2,006 received in the prior year under the 6overnment

lob retention scheme has been included in other income,

VAT

The charity is exempt or zero rated for VAT purposes and does not charge VAT on any income. Consequently, no VAT

can be reclaimed on costs and the input VAT is added to the accounts.

EXPENDITURE

General Expenditure

Expenditure liabilities are recognised when there is a legal or constructive obligation committing the chanty to the
expenditure and that it is probable that the settlement may be required and the aiaount can be measured with

reasonable accuracy.
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'W "

Support costs are t'hose costs which enable charitable activities to be undertaken. These include finanre, human

resources, premises, IT legal and governance.

Governance Costs

Governance costs include those costs associated with administration of the charity and compliance with

constitutional and statutory requirements and include the Audit fee.

Staff costs

These costs are allocated between service delivery and sup par tenets on the basis of time sperrt by the relevant staff.

The finanoal value of time spent by volunteers has not been included but is descnbed in the Trustees' Report.

Pension scheme

Defined contributions made to a group personal pension scheme are charged to the Statement of Financial Activities

in the period to whic'h they relate.

Leases where substantially all the risks and rewards remain with the owner are classified as operating leases

Payments made under operating leases are recognised in the Statement of F mancial Activities on a straight I me basis

aver the period of the lease.

Tan ible Fixed Assets used b the Charit

Depreciation of fixed assets is calculated to write off their cost over their estimated useful lives as follows'.

Improvements to property

Of f ice equipment

Fixtures and Fittings

Computer Equipment

over the terms of the lease

33 3% straight line

33.3% straight line

33,3ex straight line

Additions are capitalised if their cost exceeds f500.

Cash and Cash e uivalents

Cash and Cash equivalents are deposits which inature within 100 days.

Debtors

Debtors are maes~red at settlement amount net of any discount.

Creditors

Creditors are measured at settlement amount.
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Financial instruments

The chanty only has financial assets and liabilities that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement.

FUNDS

Unrestricted funds

Ijnrestrlcted funds are spent or applied in accordance with the charity s objectives.

Restricted funds

Restocted funds are funds received for under taking activities spec if i ed by the donor

All costs applied against the fund are in accordance with that specific purpose.

GOING CONCERN

The Trustees confirm that there are no material uncertainties about the charity's ability to continue for the
foreseeable future which is defined as one year from the date of signing the f inane ia! statements.
The Trustees are of the opinion that the charity will have sufficient resources to meet liabilities as they fall due.

ESTIMATES AND JUDGEMENTS

The most significant areas of judgements that affect items in the accounts are detailed above.
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Notes to the Financial Statement

For Year Ended 3'(n March 2()22

7. SVPPORT COSTS Note 2022 2021

Unaudited

Staff costs

Rent

Rates & Services

Subscription

Maintenance

Health it Safety

Stationery

Dffice equipment

Irisiirance

6overnance costs

Depreciation

All svppor t costs were a Recut ed to unrestricted charitable activities

1 32.774

4'I,400

3,645

5,049

9381

1,975

1,639

908

3,439

4,87D

21 'I,922

98,726

417100

3.088

7,175

1,839

1,402

852

2.863

3,986

5.258

1 66,609

8, RIWERNA ~ CE COSTS

2D22 2021

Legal and professional

Audit/independent E Seminar'S Fee

2,042

4,800

6,642

3,119

867

3,986

FIXEDASSET5

Cost

1st Apnl 2021

Additions

Dispusals

31st March 2022

improvements

tu property

19,41 2

(19,412)

Office

Equipment

6,097

(4.303)

1,794

Firtures &

Fittings

5

31,766

{27,5'I 2)

Computer

Equipment

34,636

5.559

(9,944)

30.251

Tote I

91.911

5,559

(61,171)

36,299

Depreciation

1st Aprn 2021

Charge for year

Disposals

3'I st March 2022

19ref 2

(I 9.412)

5,541

360

('I,3D3)

5,701

31,766

(27.51 2)

27,495

4,510

(9,944)

22,061

8&ZI14

4,870

(61,171)

27.713

Net book value

31st March 2D22

31st March 2021

3,907

756

8,190

7,141

8,586

7.897
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Notes to the Financial Statement

For Year Ended S1m March 2022

10. DEBTORS

Amounts falling due within one year.

Trade debtors

Accrued income and prepayrsents

2022

39.349

2021

Unaudited

28,871

38.160

67.031

11. CREDITORS 2022 2021

Unaudited

Amounts fallmg due withrn one year.

Trade creditors

Accruals

Deferred income

Taxation and social security

Other creditors

1,405

12,249

523,035

17,831

78,785

631,305

(2,105)

5,321

213,096

12,649

228,961

12. DEFERRED INCOIHE ANALYSIS 2022 2021

Unaudited

GPRAHS/SUN

Recovery Connect

Safe Haven

In-Reach

225, 000

116,666

35,000

146,369

523,035

116,000

97,096

income which has been deferred ls for contracts for the following year.
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Notes to the Financial Statement

For Year Ended 3)' March 2022

13. RESTRICTED FUNDS Balance

01/04/2021

Incoming

Resources Expenditure

Ba I anr e

31/03/2022

d)

e)

f)

g)

Ii)

i)

i)
k)

I)

m)

n)

Men on Bikes

Spelthorne l.inks

Goadwyn Estate Prolect

Bridging the Gap

Inspiring Mental Wegbeing

C-19 Phase 2 Funding

Music i ~ Nark Park Fund

Return to Football

C-19 Phase 5 Funding

Ml/DC Small C rant Community Fund

Cnsin Read Fund

o) Nature Nurtures Pro)act

P) The Hope Project

a) Brickfield Community Fund

b) Elmbr idge Partnership/Waltan Charity

c) Grow the Game

384

4,084

2,461

2.966

1,870

391

5,065

2,216

7,916

1,000

10,085

1,500

8,191

17,500

6.000

54)
(206)

(569)

(50)

(1,870)

(391)

(4,090)

(2,21 6)

(7,916)

(455)

(2,430)

(240)

(25)

330

3,878

1,892

2,91 6

975

2,545

1,ci 00

7.655

1,260

8,165

1 7,500

6,000
30,353 44.276 (20,512) 54, 117

a)

b)

c)

d)

e)

f)

9)

h)

i)

i)
k)

I)

m)

n)

o)

p)

Brickfield Community Fund —Brickfield peer support group.

Elmbridge Partnership/Walton Charity - Prowsion of free transport to access local leisure centre.
6row the Game - Funding for twa local football teams.

Men on Bikes —Physiral activities to support men's mental health,

Spelthorne LInks - Venue hire far activities lacal to Elmbridge.

Goodwyn Estate Project —Locally based activities ta improve mental and physical health

Bi idg mg the Gap - young persons project in Epsom

Inspiring Mental Wellbeing —Evening inspiring wellbeing programme.

C-19 Phase 2. Funding - Grant for delivering onlme caur see and workshops dui ing C and.

Music in Nark Park Fund —Parenting project.
Return to Football —Football activities.

C-19 Phase 3 Funding - Provision of online raurses during and post Cavid,

MVDC Small Grant Commumty Fund - Grant for office equipment in the Mole Valley area.
Ciisin Reed Fund —Activities and support for young people and their parents.
Nature Nurtures project —Workshaps to help people connect with nature in their environment.

The Hope Pralect —Using a community development approach ta explore the theme of 'hope' i ~ the community, through
a variety of warkshops and activities.
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Notes to the Financial Statement

For Year Ended 31"March 2022

'l4. ANALYSIS OF NET ASSETS BY FUND

Unrestricted

Funds

Restricted

Funds

Total Funds

2022

Fixed assets 8,586 8,586

Current assets

Current liabilities

hlet current Assets

1,290,041

(631.305)

658,736

54, 117

54.11 7

1,344, 158

(631,305)

712,853

Net Assets by Fund 2022 667.322 54,117 721A39

Net assets by Fund 2021 S67,269 30,353 597,622

15. OPERATING LEASE COMMITMENTS

At 31 March 2022 the charity had annual aggregate commitments

under non cancellable operating leases as set out below: 2022 2021

Unaudited

Within one year

Land 8 Buildings 41,400

Between one and fwe years

Other

588

41,988

588

41,988

16. LIMITED BY6UARANTEE

The charity is limited by guarantee and has no share capital. On winding up each statutory member is

liable to contribute a sum not exceeding E1.00
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ffotes te the Financial Statement

Fer Year Ended 31' Ftarch 2022

17. RECONCILIATION OF NET MOVEMENTS IN FUND5 TO NET CASH FLOW FROM OPERATIN6 ACTIVITIES

2022 2021

Unaudited

Net movement in funds for the reporting period

(as per the statement of financial activities)

Adjustments for;

Depreciation charges

Interest

Decrease/(mcrease) m debtors

Increase in creditors

Net cash generated by operating activities

123,817

42)70

(2,306)

27,682

402,344

556,407

155,837

5,258

(3,375)

(42,362)

209.879

325,237

18. ANALYSIS OF CASH AND CASH EOUIVALENTS

2022 2021

Unaudited

Cash at bank end in hand

Total cash and «ash equivalents

1,304,809

1,304,809
751,655

751,655
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Nates to the Financial Statement

For Year Ended 31*'
March 2022

19. COMPARATIVES FOR THE 5TATEMENT OF FINANCIAL ACTIVITY

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31st MARCH 2021

Unrestricted

Funds

Unaudited

2021

Restricted

Funds

Unaudited

2021

Total Funds

Year Ended

Unaudited

2021

INCOME ANO ENDOWMENTS FROM.'

ttona trans

income fram charitable actmi ties

income troni inw stments

Other income

14,900

842,893

3,375

2.006

35,871

14,900

878,764

3,375

2,006

TOTAL B63,174 35,871 899,045

EXPENDITURE ON:

Char/tab/a costs

Other trading costs

705,772

1,423

36,013 741.785

1,423

TOTAL 707,195 36,013 743,208

NET INCOME 1 55,979 (142I 155,837

NET MOVEMENT IN FLINDS

Balances b/f wd at 1st Aunl 2020 411.290 30,495 441,785

Balances c/fwd at 31"March 202'I 567,269 30.353 597.622
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INTRODUCTION

If there is one way to sum up the year 2020-2021, disruptive would be the wordl

Since the start of the Covid-19 pandemic in March 2020, our world has changed

beyond recognition and the things we once took for granted all collapsed. This

includes our traditional model of service where we offered face-to-face wellbeing

groups, courses and activities as well as advice and information, and crisis support,

to restore and maintain the mental wellbeing of Surrey residents in Banstead,

Epsom 8 Ewe ll, Mole Valley and Elmbridge.

In the space of a few weeks, we had to adapt and completely transform the

established way we work to continue to support our clients in a lockdown

environment —a situation so unnatural that it generated an extra load of emotional

distress. This took quite some adjustments for everyone but, from a place of

adversity, we believe we also created new opportunities,

Initially considered as a back-up option, our online programme evolved and matured

over time, allowing us to reach out to new clients, try new things as well as give

people a structured routine and a supportive online community. People started to
open up more and shared their Journeys with others which allowed us to develop our

blogs, launch a new radio show and Men's Minds Matter, a new campaign to
encourage men to open up about their mental health.

A year on, while we thought life would be back to "normal", we now recognise the

value of online services which are here to stay, alongside our face-to-face offer,
The pandemic also generated some fantastic innovations with new platforms such

as the Surrey Virtual Wellbeing Hub and Virtual Safe Havens, which we actively took

part in, thus fast-forwarding our very own technological ambitionsl
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Mental health took centre stage in everyone's minds and in all conversations, with

the whole nation having to f ind new ways to support their wellbeing without relying

on face-to-face socialising and traditional entertainment. This welcome focus on

mental health allowed us to push another one of our agendas —educating people

about mental health, and f ighting stigma and discrimination.

This year has been a story of overcoming adversity on many levels. We'd like to

commend our incredible staff, volunteers and facilitators for their relentless

efforts to provide a quality service and a lifeline to our clients, in what has been an

unprecedentedly busy period. We'd like to thank our commissioners, funders and

partners for their continued trust and support, without which we simply could not

have done what we have achieved. But above ail. we'6 like to salute our clients who,

through their own mental health battles doubled by lockdown restrictions and

pandemic worries, have faced more challenges than anyone and yet have continued

to work with us tirelessly in pursuit of wellbeing, demonstrating the value and

importance of our work,
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REPORT OF THE TRUSTEES

The Trustees present their report with the financial statement of the

Company for the year ending 31 March 2021.

GOVERNING DOCUMENT

The Mary Frances Trust is incorporated as a company limited by guarantee.

The Trust's governing document is the Memorandum and Articles of
Association incorporated 23 April 1996as amended on 28 March 2018, based

on the Charity Commission's model (1995).

In the event of the Company being wound up, members are required to
contribute f1 per member.

OBJECTS OF THE CHARITY

The principal object of the Charity is to support people with mental health

problems, particularly through the use of user-led, psycho-social

interventions.

TRUSTEES AND ORGANISATION

The Trustees during the year under review were:

Mr L. Bennett - Chair (until 13/07/20)

Mrs S. Greenhouse —Chair (from 13/07/20)
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Mr J. Ross

Dr F. Addison

Mrs S. Grant

Mr P. Matthews

Mrs C, Nethersale

Mrs H. Ward

—Vice-Chair

—Trustee

—Trustee

—Trustee / Treasurer

- Trustee (since November 2020)

- Trustee

The Trustees are also Directors of the Charitable Company and provide their

services free of charge.

The Trustees are responsible far running the organisation and, during the

year, they delegate day-to-day responsibility to Mr Patrick Wolter, Chief

Executive of the Charity. Mr Walter is also the Company Secretary.

The operations are carried out by a staff team and a group of volunteers

working closely with peaple who use the service, Membership of the

organisation is open to anyone with an emotional or mental health problem.

These Members register before our Annual General Meeting (AGM) for the

duration of one year. They then have the right to vote and elect the Board of

Trustees at aur AGM.

We also do our best to make sure that people with lived experience of mental

health problems participate in the organisation's development and help with

setting our short and long-term objectives. MFT employs a Co-production and

Community Engagement Worker who is respansible for working with our

Advisory Group consisting of people with experience of mental health

problems.
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STATEMENT OF TRUSTEES RESPONS18ILI TIES

The Trustees (who are also the Directors of The Mary Frances Trust for the

purposes of company law) are responsible for preparing the Report of the

Trustees and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice),

Company law requires the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company

for that period.

In preparing those f inancial statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity Statement of Recommended

Pract ice (SORP);

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed,

subject to any material departures disclosed and explained in the

financial statements; and

prepare the financial statements on the going concern basis unless it

is inappropriate to presume that the charitable company will continue

in business,
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The Trustees are responsible for keeping proper accounting records which

disclose with reasonable accuracy at any time the financial position of the

charitable company and to enable them to ensure that the financial

statements comply with the Companies Act 2006, They are also responsible

for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other

irregularities,

INVESTMENT POWERS

Under the Memorandum and Articles of Association, the Trustees have the

power to invest funds as they see fit.

RECRUITMENT AND APPOINTMENT OF TRUSTEES

The Directors of the Company are also Trustees for the purpose of charity

law and under the Company's Articles are known as the Board of Trustees.

The Board of Trustees seeks to recruit its members to balance various skills

required to manage the Charity. Traditional business skills are required as

well as experience in the mental health field, which is so important to our

work. We recruit new members to the Board by advertising via national

recruitment agencies such as REACH as well as through local contacts.

During the year under review, we have had a couple of changes withing the

Board of Trustees. Lee Bennett resigned from the position of the Chair and

Trustee in July 2020 and Sam Greenhouse has been unanimously elected the

new Chair, which then has been approved at the AGM held in October 2020.
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On behalf of the Board of Trustees, staff team, volunteers and MFT members

we would like to express our massive gratitude to Lee Bennett for his long

term and hard work for the organisation. We also would like to pass on our

warm welcome to Sam Greenhouse and wish her many successes as the Chair.

We were also very pleased to welcome Cfaire Nethersole as our new Trustee.

Claire joined our Management Board in November 2020 and is awaiting her

formal appointment by the MFT Members in the next AGM meeting,

In accordance with the Articles of Association, one third of the Trustees

retire by rotation at the AGM each year. This year it means that Paul

Matthews and Susan Grant will be retiring, Both would like to offer
themselves for re-election.

TRUSTEE INDUCTION AND TRAINING

All new Trustees are invited to visit MFT and spend time meeting people who

use our services and staff in order to understand the character and ethos of
the organisation. Training is, by necessity, tailored to individual needs

depending on the knowledge gaps and experience of the indivicfuals involved.

It is extremely important for all the Trustees to fully understand and be able

to implement, in all their work with MFT, our special way of working with

people and the values and organisationai ethos,

RISK MANAGEMENT

The Trustees are aware of their responsibilities under SORP (FRS102) of

undertaking a risk management review, The Risk Assessment and mitigation

10
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strategies are being thoroughly reviewed by the Chief Executive and the

newly appointed Risk Committee (consisting of three Trustees, CEO and the

Head of Operations) on a six-monthly basis. The reviews are needed to

identify any upcoming risks and further mitigate them and our organisational

Risk Register had been regularly discussed in 2020/21.

REVIEW OF OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

Mary Frances Trust (MFT) is a charitable organisation established in 1994 by

people who used mental health services, carers and professionals to support

people with any mental health issues. It is a non-medical service set up to

address the social consequences of mental health issues on the lives and

wellbeing of people who use mental health servires. These include the

foil owing:

low self-esteem and self-confidence (compounded by the negative

attitudes in our society towards those with mental health issues), '

& social isolation and exclusion from many areas of community life

(including leisure, volunteering and education),

low income because of long-term reliance on benefits (people using

mental health services have the lowest rate of employment of any

group of disabled people); and

poorer physical health compared to the general population.

Until 2006, our services were based strictly on the Clubhouse Model (a model

of social rehabilitation started in New York in 1950's) which was an excellent

starting point for development of user-led services, With I ime, however, MFT

had to adapt to the changing approach to mental health, and the way services
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are being delivered, while at the same time staying faithful to our main values

and principles. Those mean that as an organisation we remain. '

Irn, itir ing - We offer everyone a personal, tailored approach with the space

to think, try things out and find out what is working for them, We support

people to draw from their own strengths and resources. We inspire and

empower them to develop the skills that will help them to become experts at
maintaining their own wel!being.

Inclusive - The people we support aren't passive recipients of services we

design for them. We believe in a strength-based approach, where we listen

and tap into their expertise. We involve them in every aspect of our

organization, including the design, delivery, monitoring, review and

development of services that respond to their changing needs.

i nnnec teil - We believe in the power of connections. Our services are

always designed to help people connect or re-connect with their local

community. We work in collaboration with local and national organisations to
provide access to first-class mental health support in the communities we

serve.

Hespect f ul - We welcome everyone, and value equality and mutual respect.

We offer the people we support a place where they feel safe and belong. We

treat them with the same care as our staff and volunteers. We are committed

to carrying our values into everything we do - both inside and outside of our

organisation,

12
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P&&si tive - Our mental health shouldn't dictate who we are or limit what we

do, We support and inspire everyone to achieve their own goals and potential,

so they can lead a fulfilling emotional life. We believe that everyone can find

their own mental wellbeing, whether they have a serious mental health

condition or not,

OUR VISION

We believe anyone experiencing any kind of mental or emotional health

issues should be unafraid to ask for help, receive appropriate support

for as long as they need, and feel inspired to develop the skills that will

help them to restore and/or maintain their own wellbeing.

ULIR MISSION

Our mission is to:

& work alongside people experiencing any kind of emotional or mental

health issues for as long as they need and inspire them to develop the

skills that will help them to restore and maintain their emotional

wellbeing,

involve people with experience of mental health at every level of the

organisation so they can help us design, deliver, monitor and review

our services to ensure they respond to their changing needs.

& consistently challenge stigma attached to mental illness and raise

awareness of the importance for everyone to look af ter their mental

wellbeing.

lead and co-ordinate the development and delivery of first-class,

voluntary mental health services in Surrey,

13



HH
Report of the Trustees

& Maintain sufficient funding streams to be able to provide person-

centred services to people experiencing any kind of emotional or

mental issues.

Over the years, we have evolved a range of activities which support people
using our services with their wellbeing and recovery, to access opportunities
within the community, to set their own achievable goals and to have the best
possible quality of life.

Our work is guided by our Strategy. agreed by the Board of Trustees in

February 2018 for the three years (to March 2021), The Strategy identified
the following strategic priorities;

1. Reaching New Service Users (from underrepresented groups);

2. Developing Further the Co-Production and Co-Design Model;

3, Exploring New Technologies (for access, management and delivery of
services);

4. Raising Profile of MFT;

5. Further Developing Strategic Partnerships; and

6. Increasing Unrestricted Funding.

The Trustees reviewed the progress made on all set priorities and agreed
that:

Progress was satisfactory

Further development was required, in particular in Priority 6,
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Between 1 April 2020 and 31 March 2021, the organisation has grown

significantly through the allocation of new contracts for our GP Integrated

Mental Health Services (GPimhs) and Service User Network (SUN), bringing

our total number of staff from 18 to 23 people. This trend is continuing with

new services being developed, such as In-Reach and Recovery Connect. In light

of surh continuous grawth and of the very specific circumstances brought

about by a long-lasting pandemic, the Trustees made a conscious decision to

postpone development of a full new strategy and, for the time being, to focus

on three strategic priorities:

1. "Bed-in" the updated operational model and new contracts;

2. Understand the changing landscape for mental health service provision

and commissioning, to inform on MFT's role within this;

3. Further development of our co-production approach and work,

SERVICES CURRENTLY PROVIDED BY MFT

X Social! Peer Support —As with all of our activities this year, these

have been run online. Cof fee mornings have taken place each weekday and

have proved to be very popular, and peer support groups have been

happening at least once a week.

) Wellbeing Information artd Advice —telephone support, provided by

Lenny Roberts-Flanders, regarding a variety of issues in different areas

of concern, including housing, benefits, relationships and working with

other professional organisations.

I5
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Skills ()evelopmerlt —We have been able to continue with a huge and

varied programme of courses (self-esteem, mindfulness, assertiveness

etc,), but individual support for people who would like to explore

opportunities in the wider community —education, volunteering and/or

social activities has been limited due to the pandemic,

k 6roups and Activities —we have been able to continue to offer a

programme of groups and activities online. Examples of the activities

include: Art, (yes, even online!), Crafts, Women's group, Talking Football

and a very popular weekly quiz. We have continued to offer some regular

self-help graups for people with Bipolar, Hoarding Disorder and also a

monthly peer suppart group for the i GBTQ+ community, as well as evening

groups twice a week for Young People aged 16-25 years old.

Wel lb cia() —these services focus on physical health (which influences our

emotional and mental health) and general welibeing. Even online, we have

been able to offer Zumba, Salsacise, lots of different types of Yoga,

Qigang, Pilates and Fitness sessions. These have been very well-at tended

and run at dif ferent times of the day and evening.

Safe Haven —an innovative service, provided in partnership with Surrey

and Borders Partnership NHS Foundation Trust, The main aim of this

service is to provide a safe space for people in emotional crisis and

prevent them from developing a full mental health crisis. The service runs

out of hours (6pm-11prn), 365 days a year. During the pandemic, a virtual

I6
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Safe Haven was developed and this enabled people to access the service

from home.

& GPifnI1s (General Practice Integrated Mental Ilealth Servire) —a

service delivered in partnership with Surrey and Borders Partnership NHS

Foundation Trust and Primary Care Networks. This is an emotional and

wellbeing service for adult patients over 18 years old, Patients are

offered extended consultation times, quick and easy access to practical

advice and tailored support for their mental health needs from Mental

Health Practitioners or Community Link Workers who are based within GP

surgeries in Surrey, This has continued to operate during the pandemic,

but as a virtual service and not face-to-face.

NEW: SUN (Service User Network) - an easy-to-access cornmunity-

based peer support service for adults experiencing difficulties with

complex emotions often associated with Personality Disorder. This new

service, launched early 2021, is delivered by Community Connections

Surrey, in partnership with Surrey and Borders Partnership NHS

Foundation Trust. More information about this service will follow in the

report.

ACHIEVEMENTS AND PERFORMANCE

MFT'S WORK THROUGH THE COVID-19 PANDEMIC

Due to the very short notice nature of the first national lockdown

announcements back in March 2020, MFT staf f had to 'hit the ground running'

to make sure that everyone we worked with knew MFT was still in business

17
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and what was planned for the foreseeable future, Within two weeks, all open

cases on the database were contacted by email, phone, text or letter and a

programme of support was developed to ensure continuity of care. Because

of this proactive approach, MFT was the first Community Connections Surrey

provider to have a support package in place and an online programme.

MFT was fortunate in being able to secure Coranavirus Response Funding

from the Community Foundation for Surrey, This came in two parts: Phase

One was E4,313, and Phase Two was f24,858, Contact was made with several

of our other funders, wha agreed that MFT could move the funding they had

given previously for other purposes into the Coronavirus Response

workstream, and this meant MFT was able to put together a very

comprehensive programme af support from the start of the pandemic,

All actions were tracked daily since the start of the first lockdown and this
continues ta be the case, The total of one-to-one support sessions for the
year was 10,21'i. This consisted of welfare calls, initial appointments and

30-minute support appointments, which often went on for far longer than

the intended 30 minutes. The number of response emails from the team were

also logged and during the whole year 16,933 emails were sent out. See

supporting chart below.
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Chart 1 refers to our Community Connections services.

The total number of attendances for the year for the online programme was

10,861 (see chart below), Obviously, some people came to quite a few

activities, which accounts for much of the high number. A total of 1.359

activities were run online in the year 2020-2021.



HfT
Report of the Trustees

200

180

160

140

120

100

80

60

40

20

Number of On-Line Activities 2020-2021

Chart 2 refers to our Community Connections services.

April 2020 - March 2021 was the fourth year of Mary Frances Trust's

Community Connections contract. During this year, Mary Frances Trust (MFT)

received 899 referrals from within its commissioned areas of Mole Valley,

Epsom and Ewell, Banstead, and East Elmbridge. This is down from last year

due to reduced referrals in the early months of the impact of Covid-19.

The end of the year saw Mary Frances Trust supporting 1,746 people, which

is a 19% increase from the previous year (1,469). Surrey Downs Clinical

Commissioning Group reports that MFT are supporting an impressive 61

people per 10,000 population, which is the second highest out of all

Community Connection providers in Surrey,

During the period 2020/21, Mary Frances Trust were contracted by Catalyst
to provide a service in West Elmbridge.
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Mary Frances Trust received 145 referrals far West Elmbridge and finished

the year supporting 238 people in West Elmbridge which shows that our

charity continues to provide a wide and comprehensive service.

The total number of people MFT supported with their emotional wellbeing

during the year was 2,644.

In general, people are accessing the services for longer and engaging more in

the online services which have been a valuable lifeline to many. Feedback has

indicated that MFT has been responsible for improving many people's lives

during the pandemic, with some people indicating that it was 'life saving'.

With the help of outside facilitators, MFT was able ta complete a programme

of 'Six Ways to Wellbeing' workshops and ran 13 workshops ta front-facing

staff and carers from other organisations. These were well-attended, and

the feedback was encouraging. A new contract has been agreed for next year.

There has also been work going on to establish new projects in partnership

with Surrey and Borders Partnership hlHS Foundation Trust (SABP), which

have entailed a lot of very hard work 'behind the scenes'. These are mentioned

in the 'Future Oevelopments' later in this report.

Unfortunately, there was a rise in the number of safeguarding concerns

raised; not surprising given the circumstances that some people were facing,

In total, 24 concerns were sent to the Multi-Agency Safeguarding Hub (MASH)

or the Single Point of Access (SPA), while others were not escalated as they

were less severe and were dealt with by offering extra support aver a
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prolonged period as well as alerting the relevant Community Mental Health

Recovery Services (CMHRS) and Safe Haven.

All of the work undertaken was with the support of our Administration Team

who worked tirelessly ta ensure all enquiries that came in were dealt with

appropriately, all course places were booked, and reminders and resources

were sent out. This was in addition to everything else they would normally

do.

COMMUNITY CONNECTIONS REPORT

As everyone is aware, this has been a year like no other. For the Community

Connections team this has been especially busy, not only with having ta
adjust to working from home, but also having to learn a number of new skills

such as working on Teams and Zoom, and only being able to contact people

remotely, This was a real challenge as the essence of MFT has always been

person-to-persan support. However, the team contacted everyone open an

the database, by email, letter, phone call or text, ta let them know that the
service was still open and to reassure them that they would still be

supported. During this year, Anna Silver, our Volunteer Co-Ordinator, and

Lenny Robert' s-Flanders, aur Wellbeing Advice and Information Officer, have

supported the care Community Connections team and their work is also
included in this report.

The programme began with two coffee mornings and eleven people attending,

but by the end of the financial year there had been 1,359 activities held

online. These included wellbeing courses; physical exercises; peer support

groups and caffee mornings - in fact, many of the activities that would have

usually taken place off line, Feedback fram clients has shown that for many
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the programme was a life saver during a very difficult time. Staff worked

over the Easter and Spring Bank Holidays to ensure that people were well

supported at a time when they felt very isolated,

Outside facilitators were vital to the programme and the funding received

made it possible to employ Taryn Biddulph, Angie Muscio, Litsa Yiatros,

Amanda Sander, Marcia Smith-Howard, Taj Gilligan, Catherine Clarke, Michele

Powponne, Jayne Nicola, Arlette Rowe, Anna Rowe Thomas, Saara Vance and

Kate Harding to run many of the activities we offered.

We'd also like to mention the amazing contribution of Marie Benedict who

delivered Pilates for us for seven years at both beginner and advanced

levels as wellas badminton. She sadly passed away in the sumn3er of 2020.

Her family organised a collection in her memory and managed to raise an

incredible f4031,40, which they chose to donate to MFT to honour her

dedication to our charity and to mental health, We are very grateful for

their support, trust and generosity.

In addition to the online programme, the team made a number of support calls

and Zoom meetings to clients to ensure they had a real continuation of the

care and support that MFT has always offered.

As well as having to learn the wonders of Zoom and Teams, a new platform

for enquiries was built by Healthy Surrey —The Surrey Virtual Wellbeing Hub.

All online activities were advertised there as well, so the team had to learn

all of the administrative processes to ensure that MFT's work was advertised

across the county. This led to a number of people joining the service from

outside of the normal areas of work, and so at the end of the pandemic. there
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will be a piece of work to do to ensure these individuals are made aware of
their local services, should they need on-going face-to-face support.

Community Connections also welcomed a new staff member, Ruby Haider-

Srnith, who became our Area Support Co-Ordinator and took on the

responsibility for the Young People's programme. Ruby was taken on a one-

year contract, but this was subject to future changes.

SAFE HAVEN

This has been a challenging year at Safe Haven in Epsom. The Safe Haven has

remained open during the past financial year, despite the issues related to
staff having to self-isolate, experiencing sickness themselves and staff
shielding. Our MFT Safe Haven team has been really flexible, offering to cover

when we have been short of staff, which has enabled us to remain open at all

times, This is something we' re all very proud of.

During the last financial year and due to the pandemic, it was decided by

Surrey and Borders Partnership NHS Foundation Trust (SABP) and MFT that
we would only be able to manage people experiencing a mental health crisis-
we had to suspend our maintaining wellbeing hour (Gpm-7pm) traditionally

offering peer support to regular visitors. Staff and anyone who accessed the
service have had to wear masks, unless they had a health issue preventing

them from doing so and we applied social distancing measures for all staff
and visitors coming into Safe Haven, We also had to undertake a complete

wipe down of surfaces before opening, and again before closing, as we share

the building with Surrey Choices, We have managed to keep Safe Haven open

despite staff members being 'pinged' at short notice, which is a testament

to how seriously the staff have taken their roles. We have missed being able
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to welcome people who are not in mental health crisis and hopefully, when

the measures relax further and it is considered safer to do so, we will be able

to offer our maintaining wellbeing hour again. Understandably, our numbers

are down from last year, but we feeI we have been able to offer a supportive

and comprehensive service to those experiencing a mental health crisis.

Early in April 2020, Safe Haven Epsom piloted a new service for Surrey and

Borders Partnership NHS Foundation Trust (SABP), called Attend Anywhere,

which is an online platform enabling us to support people virtually during the

pandemic. It's been so successful that we expect it to continue to be part of

our offer when we resume normal service, and it is now used in all Safe Havens

in Surrey. It's been a lifeline to those who have been shielding or who are

generally anxious about visiting Safe Haven in person.

We have welcomed two new contracted staff members, Justin Gillard and

Sharon Nicholls, who were both previously employed as bank workers and are

now full-time Safe Haven Practitioners. It has been really invigorating to

have fresh ideas, opinions and different life experiences to draw on,

At the beginning of 2021, we worked on an engagement plan with the wider

community and our Advisory Group to ascertain whether our current premises

fit the needs of an expanding service. This was particularly difficult to do

during a pandemic, but we had great support from our communities and have

been able to draf t an engagement report reflecting the views and opinions of

our stakeholders, Our Advisory Group played a key part in this piece of work

and we'd like to thank them for their support and hard work. We are in the

process of reviewing other premises at potential venues for the future, based

on the feedback we have gathered.
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GENERAL PRACTCE INTEGRATED MENTAL HEALTH SERVICE (GPIMHS)

The GPimhs service is a partnership between Surrey and Borders Partnership

NHS Foundation Trust (SABP) and lead mental wellbeing third sector
organisations, such as Community Connections Surrey. The GPimhs teams

operate from GP surgeries within Primary Care Networks (PCN) in Surrey and

consist of a Mental Health Practitioner and a third sector mental health

specialist called Community Connector.

Mary Frances Trust has worked in Partnership with SABP, and this year

operate four GPimhs services from Banstead Primary Care Network (PCN),

Epsom PCN, Epsom Integrated Care Partnership PChl, and Leatherhead PCN.

Despite a difficult year due to Covid 19, our GPimhs Community Connectors,

Meklit Solomon-Osborne, Rosie Fishlock, Halirna Qureshi and Nicholas Denny

have continued to provide an excellent service for the people within their

areas, operating by phone and virtual platforms,

As well as contributing to this excellent service, our Community Connectors

have continued to develop stakeholder relationships, refine, develop, and

share best practices with other GPirnhs teams, as well as link people with

appropriate community assets and services to ensure that they are supported

in the best possible way with their emotional weilbeing.

A mention should also be given to Lenny Roberts-Flanders, our Wellbeing

Advice and information Officer, who has been seconded on a number of
occasions to ensure we have adequate resources to continue our GPimhs

provision during difficult periods. Lenny has also been involved in staff
training and development.
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SUN (SERVICE USER NETWORICJ

SUN is an easy-to-access community-based peer support service for adults

experiencing difficulties with complex emotions often associated with

Personality Disorder, These emotions can affect how a person feels, copes

with life and manages relationships. Based on an established model, SUN

offers access to regular peer support groups where people can talk about

their experiences and offer one another help and advice, Groups are

facilitated by a Peer Support Worker with lived experience of mental health

issues and a Clinician.

SUN groups follow a set format to encourage people to say how they are

feeling and what they want to get out of the group; discuss topics or themes

that are raised, ' offer support and share experiences; and talk about how they

are feeling at the end of the group. Group facilitators participate in

discussions where helpful and where needed.

Enya Phiiips was MFT's f irst SUN Group Facilitator and has contributed to its

development from the start of the project. Enya alongside our colleagues has

been delivering the SUN groups online during the pandemic. Enya has now left

MFT and we are in the process of recruiting a new SUN Peer Support Worker

to replace her.

OTHER SERVICES

Wel Ibeing Advice and Information

Lenny Roberts-Flanders, our amazing Wellbeing Information and Advice

Officer, has had an unusual but busy year,
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Having to adjust to working remotely with the rest of the MFT team, Lenny

has continued to provide her excellent service by adapting to working online

and via the telephone. This has meant a big adjustment and at times a

learning curve,

However, this has not been a barrier that Lenny has been unable to overcome,

she has been providing support to a steady flow of people. Her support has

been very varied in nature but included finding the right and most

appropriate services for people, providing general information, form filling,

(mainly around benefits, housing and debt), and connecting people to other

providers such as occupational therapy, social care, food banks and Improving

Access to Psychological Therapies (IAPT). Getting people the right support

when they most need it.

Personal Independence Payment (PIP) issues have been a strong theme this

year, leading to Lenny assisting in many appeals as the number of clients

being declined PIP has increased. Many people who have been previously

receiving the required benefits have suddenly found them stopped, leading

to financial d iff icul ties.

I enny has established strong partnerships working collaboratively, not only

with the rest of the MFT team, but also agencies such as the General Practice
Integrated Mental Health Service (GPimhs), the Jobcentre, SocialPrescribing,

the Community Mental Health Recovery Team. Single Point of Access, and

many others, Lenny has also participated in many welfare calls throughout

the pandemic.
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During this period, Lenny has engaged with continual personal and

professional development (CPD) gaining counselling qualifications and

obtaining her British Association for Counselling and Psychotherapy

Membership, as well as other work related CPD courses, in order for her to

maintain the quality of service she supplies.

As a Teach Mindfulness Graduate with a Guided Meditation Diploma, Lenny

has also volunteered to facilitate a weekly meditation group for our clients

and has written many blogs as well as prepared written and audio meditations

practices to do from home for mental health awareness days such as Mental

Health Awareness Week in May 2020.

Marketing and Communications

Since the start of the pandemic, communication has been crucial to ensuring

that our clients understood how our service would change from face-to-face

to online, what support was still available and how they could get it. We used

a variety of channels to achieve this.

Webs ite

Our new website, freshly launched in February 2020, played a vital role in

t d II aezprold hd lr e artrd tr rd lr t help

people get used to this new online reality.

Marketing emails

We continued to send our monthly newsletter which became more and more

popular during that time as we shared information about MFT, our services

and signposted people to other organisations offering COVID-related
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support, It became a trusted information hub so people knew where to get
what they needed. The number of newsletter subscribers grew a lot during

that time as a result. According to Mailchimp (the platform we use to create
and send our marketing emails), we had 1,816 subscribers back in August

2020 and by March 2021 this had grown to 2,230 people. The engagement

rate of the newsletter (the number of people opening the email) has

consistently been between 30'Ne and 40% during that time, which is quite high

for a newsletter,

On top of the newsletter, we also sent weekly calendar updates to let our

clients know about any new online course or activity being added. This

allowed people to hear about a course as soon as it was confirmed, which

helped to reassure them that there was still a lot on offer. It also allowed

them to structure their days around our virtual programme so they could gain

a sense of control and feel less isolated during lockdown.

Soc ial media

All our content (courses, calendars, blogs, information posts and general

news) was shared on our social media platforms (Facebook, Twitter and

Instagram) to ensure that clients who do not receive the newsletter or people

who did not know about us could hear about the free wellbeing support

available to Surrey residents.

Many organisations in Surrey were so keen to help residents that we all

started to share each other's content. We starting "tagging" more and more

organi sations on social media, which would then share our content with their

audience, allowing us to reach out to more people, gain more followers as well

as get better brand recognition!
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We relaunched our Instagram account in March 2020, which had been dormant

until then, in an attempt to reach out to younger clients (16-25 years old) as

part of our young People's programme. In March 2021, two students from the

University of Creative Arts in Epsom (UCA) got in touch to offer their help

for their end-of-year project. We' ve been working with them since on how to

develop a proper Instagram brand and attract a younger audience, while

ensuring we make the most of what Instagram has to offer. They' ve been

working on templates we can use to make our content stand out more, as well

as strategies to create more engagement in a way that isn't too resource

intensive for Connie Ridout, our Communications Lead who works part-time,

so it is sustainable longer term. We will share further updates on this piece

of work in next year's Annual Report as this work is still ongoing.

BIogs

As soon as lockdown was announced in March 2020, we started sharing weekly

arts and craf t written and video blogs. These were to replace our weekly arts

classes, encourage people to get creative at home using material lying around

the house and support their wellbeing whilst having fun! These were quite

successful with people regularly asking to share photos of their artwork with

others on social media and receiving a lot of praise and encouragement as a

result. This helped us to create a supportive online community where

everyone cheers each other on.

Our proudest achievement remains our mental health blogs. On our new

website, we created a brand new "News and Stories" section to allow us to

create blogs, news stories and press releases and shares them more

prominently on social media but also on our homepage.
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Initially, it was difficult to find clients willing to share their stories with

others. We often had to ask people we knew, such as our staff or facilitators,

to blog for us on topics we came up with, However, during the pandemic, with

a new influx of people, people having more time on their hands and with a

greater focus on mental health, more and more people started to volunteer

to write about their journeys. Between April 2020 and March 2021, we shared

a total of 74 blogs including our arts and craft blogs, mental health stories,

poems, vlogs, videos and meditations.

The theme of the blogs were also very varied, from talking about depression

and how to manage your wellbeing in a pandemic, to breaking the stigma

around bipolar disorder and borderline personality disorder.

hledia

Throughout the year, we have worked with the media to raise awareness of

Mary Frances Trust, We were guests on BBC Radio Surrey and Sussex many

times over the year, promoting our service, virtual Safe Haven, the Surrey

Virtual Wellbeing Hub, our SUN (Service User Network) service, our L6BTQ+

peer support group, our Time to Change Surrey partnership as well as our own

radio show! More on all this below.

Awareness Days

As part of our mission to educate people around mental health and campaign

for better understanding and acceptance, we got involved in a few mental

health awareness days.
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For Mental Health Awareness Day in May 2020 around the theme of

"Kindness", we created aur first user-led video asking people ta submit video

clips explaining what kindness meant to them. It resulted in a brilliant 6-

minute video featuring our clients, staff, Trustees, facilitators, volunteers,

corporate partners as well as friends of MFT, which created a lot of

engagement on social media and put a big smile on people's facel We also

experimented with af fering written and audio meditations made by our very

own Wellbeing Advice and Information Officer Lenny around the theme of

kindness, which was another great success!

We also added a few new awareness days which we didn't usually mark, such

as World BipoIar Day on 51 March where we shared a video bio from a

facilitator bravely coming out to the world as being bipolar for the very first

time and sharing her tips on how to manage the conditionl

The Welll&eing Hour

During the pandemic, we were approached by lacal internet radio Surrey Hills

Community Radio who offered us a regular slot on their station to produce

and host our awn shaw.

We decided ta rise to the challenge and ta start an one-hour monthly show

to talk about mental health and emotional wellbeing from the perspective of

people with lived experience. We wanted to involve our staff, facilitators,

volunteers and clients in every aspect of the show, from idea generation,

planning, project management, guest selection, production, being a guest,

interviewing and presenting, all the way to music selection and even music

playing (one of our clients played a beautiful tune on the recorder for us!).
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We called the show, The Wellbeing Hour, and aired it on the first Monday of
every month at Qpm.

One of our mindfulness teachers, Litsa, volunteered to be our host, Alysson,

a music producer and friend of MFT, offered to create the show's jingles and

to edit the programme for us. We formed a planning committee with everyone

who wanted to get involved so we could agree what we wanted the show to
achieve and what should be on the show. After a few meetings, we launched

our first show on 7 December 2020!

We wanted to give our clients a voice and the confidence to share their mental

health stories, so we ensured that the majority of our guests were our very

own clients, We also offered the opportunity to interview guests to anyone

interested (training was also offered) instead of using the same host for
every single interview. This gave us a multitude of voices.

Over the following months, we covered a very large variety of topics
including: self-care at Christmas, creative chats, mindfulness meditation,

positive affirmations, parents' mental health in a pandemic, being bipolar,

creative writing, the launch of our SUN service, borderline personality

disorder, stress management, the healing power of nature, breaking mental

health stigma, fathers' mental health, Co-production, Journaling, LGBTQ+

mental health, Time to Change Surrey (more on this later) and suicide

prevention,

At the time of writing this report, we have had to make the difficult decision

to end our radio show after September 2021, as we were unable to secure

funding to finance a part-time project manager role to take over the show,
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The workload generated by the production of a monthly radio show became

too much to sustain for our already-busy staff, despite the incredible

support of our volunteers, We are also exploring other more sustainable

options, such as producing our own video or audio interviews as and when we

want, as we recognise the incredible value created by the content we have

generated as part of the show.

The show has played a crucial part in our fnission to educate and fight mental

health stigma and discrimination. We are incredibly proud to have created

some very unique and interesting content with strong, genuine voices which

we don't often hear in the media. We also managed to recruit a few new

clients via the radio show!

section of our website.

Herds I"Imds Matter

Back in October 2020, when we looked at our data, we noticed that the

nufnber of female clients we support was much higher than the number of

male clients. We decided that we needed to do something about it and perhaps

ask men what activity and support they think we should offer them.

This turned into a bigger project and became a whole campaign which we

called "Hen's Hinds Matter", It was launched in our November 2020

newsletter, just in time for Hovember, a whole movement around men' s

physical and mental health,
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The aim of the campaign is to empower and encourage men in Surrey to open

up about their mental health and to seek support. We told people that there
were many ways to engage with our campaign, including:

~ writing blogs to share your story

~ taking part in radio interviews

~ joining a working group to determine what's currently missing in

terms of mental health provision for men, and brainstorm ideas about
how to better support men.

We' ve been really proud to receive many requests from men wanting to blog
to share their story and the lessons they have learnt during their recovery.
We' ve also had more and more men volunteering to take part in our radio
show, leading us to be able to have a men-onl show in June 2020!

This a very encouraging sign that men's attitudes towards mental health
might be starting to shift a little, with more men willing to talk about their
experiences. However, statistics around male suicides in the UK are still
worrying high and our work to support men's mental health must continue.

Sadly. the Men's Minds Matter working group we had intended to put
together had to be paused due to lack of resources internally, but we do hope
to start it again in the near future.

Volunteering

As with all things, this has been a diff icult year for volunteering, With the
start of the pandemic and our offices closing, many of our volunteer roles
were no longer available and many volunteers did not feel able to help online.
This has meant that a smaller number of volunteers have been able to support
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us over the year, either online or with our walks (during the times that the

walks have been able to operate),

In order to support and keep our volunteers connected, we have held regular

online volunteer training sessions and Zoam meetings. Training topics have

included: Mental Health Awareness, Equality and Diversity, Ways to Wellbeing

and Covid-Tg Resilience tools.

A number of volunteers have transferred to online roles, and we have also

recruited some new volunteers to support our online programme. This has

enabled us to offer a wider range of groups. Volunteers have helped support

our coffee mornings, creative writing, meditation, book club, Qigong, English

language support, wellbeing groups, the monthly radio shaw and more. We

have set up a monthly online group supervision for all volunteers where they

can discuss any issues and feel part of the wider volunteering team,

Our loyal band of walk volunteers has enabled us to keep the weekly Epsom

Downs walk going (when permitted by Government guidelines) and Rosemary's

dedication has kept our garden in Leatherhead looking beautiful throughout

the year.

We' re very grateful to all the volunteers who have supported us through this

challenging time, and to all of those who have supported us before the

pandemic. We hope that many of the volunteers who haven't been able ta

volunteer during the pandemic will soon be able to return to volunteer with

us when we move back to face-ta-face activities.
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Co-Production and Advisory Group

Our Advisory Group consists of volunteers who use their lived experience of
mental health services and support to help guide Mary Frances Trust. We are

committed to developing Co-production within the charity and involving

people who use our services in everything that we do.

In November 2020, Redeka Tomlin joined the organisation as our new Co-

production and Community Engagement Worker. Due to the pandemic, the
Advisory Group had a hiatus for a few months and the meetings were resumed

in December 2020 with approximately ten active members. The operation and

direction of the Advisory Group was unclear and undefined after the hiatus

and as there were some new members that had joined just before the
pandemic, it provided a good opportunity to review the purpose and aims of
the group,

Since then, Redeka and the Advisory Group have:

1. Worked together to define the operation and membership of the

Advisory Group by developing Terms of Reference, a role profile and

application form.

2. Built upon their interaction and influence within the organisation by

providing presentations to staff and the Management Board, having

staff attend the Advisory Group meetings and taking part in sub-

groups with staff on specific projects.

3, Got involved with specific projects/discussions using their lived

experience expertise. Areas our Advisory Group have been involved in

this year include: feedback avenues for clients, MFT's online

programme and the Safe Haven Premise Move Engagement Plan,

38



HI I
Report of the Trustees

4. Contributed towards recruitment of staff by being a member of the

interview panel and decision of appointment.

Our Advisory Group is actively working on a training/induction programme

for Advisory Group members and some of the members have undertaken Co-

production training that was provided by Mary Frances Trust at the

beginning of the year. Our Advisory Group have also had training on Trello, a

project management website, to expand avenues of communication and

resource. At the time of writing this report, the Advisory Group have

designed and co-facilitated a Co-production course and launched a

recruitment drive. There will be further details of this in next year's Annual

Report.

PARTNERSHIP WORKING

During the year, MFT has worked with a number of partner organisations,

These include:

Centre for Psychology

NHS Community Mental Health Recovery Services (CMHRS)

Epsom Mental Health Week

Dorking and Epsom Family Centres

Dorking I-lealth Care

Healthy Surrey —Surrey Virtual Wellbeing Hub

Mole Valley Community Harm and Risk Management Meeting (CHaRMM)

Mole Valley Council

Surrey and Borders Partnership NHS Foundation Trust (SABP)

Surrey County Council

The KT22 group
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Transform Housing

Adult Education Within Reach (WEA)

Corporate Partnerships

In 2020, we were also chosen as "Charity of the Year" by three organi sat ions:

Betchworth Park Golf Club

Rosebery Housing Association

Swan Shopping Centre, Leatherhead

Despite the challenges brought on by the pandeinic, they supported us in

many different ways throughout the year - sharing our content on social

media, raising some vital funds f rom their supporters, undertaking awareness

campaigns to raise our profile and appeal to the local community, We'd like to
thank them all for their amazing support —we were honoured and grateful to
work alongside them and benefit' from their wonderful commitment.

THE YEAR 2020-2021 IN NUMBERS

Table 1 and Chart 1 show a relatively stable number of new referrals to the

Community Connections service throughout the year. They were smaller at
the beginning of the pandemic and started steadily increasing throughout

the year. We noted a very small decrease in the number of referrals (-2,8%)

comparing to 2019/20, which is understandable considering the

circumstances.

Mew Referrals

per Qua'ter

Mole

Valley

Epsom 3L

E well

Elmbridge

East
Banstead ~
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Quarter 1

Quarter 2

Quarter 3

Quarter 4

69 34 21 29

67 57 56 24

88 57 50 43

121 58 89 36

Table 1 —Number of new referrals to Community Connections service per quarter in 2020/21

Number of New Referrals 2020/21

399

Eoo

300

400

133
204.".-.-. I

343
304

238 zoszts

e.-.-.l 'i.-a II'~
Quarter 1 Quarter 2 Quarter 3 Quarter 4 TOTAL

~ Mutevattey ~ Epsom & swell ~ Elmbrldse East e aaustead aTQTAL

Chart 1 Number of new referrals to Community Connections service per quarter ln 2020/21

Chart 2 and Table 2 present the number of referrals to the Community

Connections service in each geographical area in the last five years. It is

important to note that Elmbridge is the only area with regular increase in

number of referrals. Also, 2018/19 was our highest year in terms of referrals

to Community Connections.
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New Referrals Mole Epsom 8 Elmbridge
Bensteadln.5 Years Valley Ewell East

2016/'l 7 330 266 N/A N/A

2017/18 308 279 110 92
2018/19 382 340 142 123
2019/20 368 233 178 146

Table 2- Community Connections referral numbers m the last five years.

1200

NUMBER OF REFERRA! S IN 5 YEARS

1000

800
899

600 96

400 330 308266 279

110 92
0 D ~ j

2016/17 2017/18

382

142 123

2018/19

368

233
178 146

tl(

2019/2020

349

206 216
132

I 94

2D20/21

taeatLMale Valley ~Egaam tt Eyyatl ~ Elmbddge East aanytead TOTAL

Chart 2-Colnmunity Connections referral numbers in the last five years.

Despite the fact that the number of referrals was smaller, overall number of
people who were activefy in receipt of Community Connections service went
up again by 19%, compared to the previous financial year, During the
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pandemic, it was very difficult to "discharge" people from the service and

therefore the number of people who continued to access it remained high.

Actively ln

Receipt of

Sarulcc

Mole

Valley

Epsom 8t Elmbridge

Ewell East
8anstead ~

Quarter 1

Quarter 2

699

712

481

512

191

190

184

195

Quarter 3 737 534 221 218

Quag'ter 4 738 507 272 229

Table s —Number of people actively in receipt of Community Connections service in each

quarter(2020/21)

People Actively in Receipt of Community Connections

Service 2020/21

in Quarter 1 in Quarter 2 tn Quarter 3 in Quarter 4

2000

1!KIO

1600
1400

1555

1710

19

1746
255'

20u

1200

1000

300 699

600 481

191184

Em@i
In Quarter 1

0

i
512

190195

~aiiE
I ~ Quarter 2

737

li..
tn Quarter 3

738

i
507

~ 272229

~II
in Quarter 4

tss

~ lytule Valley~ Elmttrtdge East~TOTAL

~Epsom 8 swell

Banstead

Increase cemalsnng to last year

Chart 3 —Number of people actively in receipt of Community Connections service in each

quarter (2020/21)
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We' re very pleased to report that the level of satisfaction for our service
remains high. Below are the results of our satisfaction survey covering the
period from 1 April 2021 until 30 March 2021.

Satisfaction Survey Results
Satlsf led

How' satisfied are you that MFT has imprbve'd

yoiir o~~rall quillity'of!i'fe7

How satisfied are you that MFT has helped

you. :develclp anew skills. j'. learn r'iew thi'ngs?

How"satisfied are'you that MFT has improved

your social intel"action / relationships?
How aat'isfied ale you that MFT has improved

your ability to.manage your meatal ot

emotional distress?

How satisfied are you that MFT has helped

you to. feel more pasitiVe about yo'ur future'P

How satisfied al'e you tliat MFT has helped

you to uriderstaad yauraeTf and gain more

coatfol over ydui. life?
Table 4 —Satisfaction Survey Results,

32%

37%

32%

34%

31%

36%

41%

37%

45%

57%
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How satioged are yau that MFT has helped you

understand yauiself and gain more ventral over yous

life?

How satisfied are you that eiiFT has helped yau to feei

more positive about your future?

Haw satisfied are you that MFT has unproved lion/

abihty to manage your mental oi emotional dist/ess7

How satisfied are you that MFF has Improved your

sooal irneraction / relatlohnships?

How satisfied ate you that lviF7 has helped yeu

develap new skills / learn new things)

How satisfied are you that MFT has improved you/

overall quality af life/

0% 10s' 30ss 30R 40ys SOH gum 7/pd 80% 90% 300%

~ Together Satisfied ~Satisfied ~ l/ery Sa tisRed

Chart 4 —Satisfaction Survey Results over the 1 April 2020 —30 March 2021 period,

Client Quotes taken from the survey:

"Everyone is always so friendly and welcoming, I feel like MFT classes over

lockdown have been a godsend. Plus I have engaged in activities I never

thought I would. Thank you,
n

ai feel very fortunate to be able to access the services offered by the Mary

Frances Trust, as they have improved my wellbeing. I am now much less

isolated, exercise more, have a better understanding of the relationship

between food and mood, and have a sense of rout inc that i s proving inva'luab le
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to me, as I have a very varied job and no routine otherwise. I also have no

community or sacial groups nearby without MFT groups, so can't wait to be

part of these in person and really value the online meetings too."

"Everything I have done with MFT has had a positive impact on my mental

health fram doing Yaga to Zentangle. It gives me something to look forward
to especially when feeling low and keeps me connected. "

"Thank you for being there for me at a difficult time health-wise. The gentle,
empathetic and friendly support offered by everyone involved has been

wonderful, I loved my watercolour course and am finding pressure-free yoga
rejuvenating. Thank yau ta everyone"

"The Trust has been a real lifeline, particularly during lockdown. I have

received great support and guidance by the employees. The groups have been

a great source af comfort and support in difficult times, "

"MFT has responded quickly and has been a source of help when no other
agency has been available. I have been provided with opportunities to develop

and contribute to MFT's work. "

"I am so grateful to all the staff at the MFT they have been amazing, the
online groups and workshops have been a godsend, to know there is someone

at the end of the phone if I need it is great, I awe so much to you all"

"Finding aut about the Mary Frances Trust during the lockdown has been so
good for me and a lifesaver. All the courses and workshops I have done are
helping me so much, I am able to or am starting to put it all into practice the
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things that I have learnt. If it wasn't for the Mary Frances Trust I wouldn' t

be where I am today. You have been a life saver for me and have helped me

through and to learn new skills to get me through lots of difficult situations.

I can't thank you all enough.
"

PUBLIC BENEFIT STATEMENT

The Trustees are satisfied that these activities are carried out far the public

benefit, having due regard for the guidance given by The Charity Commission,

All Board Members give their time freely and na remuneration was paid to the

Board Members.

FUNDING

Like many other charities of our size providing services ta people with

disabilities, we receive the majority af funding from statutory funders. In

aur case, approximately 94% of overall MFT funding for 2020-2021 covered

core costs and carne from Surrey County Council and NHS Surrey (Surrey

Downs Clinical Commissioning Group), in respect af the integrated

Community Connections Service, or from Surrey and Borders NHS Foundation

Trust (SABP), who provide funding for the GPimhs Project.

Over the year, MFT managed to secure funding grants and generous donations

for specific purposes. MFT are very grateful for the grants received from C-

19 Phase 2 Fund, Surrey Coronavirus Response Fund, Music in Nork Park Fund,

Inspiring Mental Wellbeing, Grow the Game and other private donors and

funders for their support during the year, enabling us to provide and enhance

services to more people. In the financial year 2020/2021, we secured
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approximately 615,000 of unrestricted income, and approximately f.36,000
of restricted funds from these sources,

FINANCIAL PERFORMANCE

As is compulsory for a charity of the scale of MFT, we prepare our financial

accounts in accordance with the Statement of Recommended Practice (SORP)

and in line with the 'Accruals' principle, This allows easier comparison of our

performance from one year to the next (because the accounts are not

affected by differences in the exact timing of cash inflows and outfiows)

and with the accounts of other comparable charities.

The Charity receives funds from multiple sources and, in the course of
meeting our objectives, we must spend money for many different purposes.

The majority of our income carries no external restriction on how it is spent,

other than this must always be in accordance with the Charity's objects.
These unrestrictedfunds are the lifeblood of the Charity,

We also receive funding which carries some external condition(s), defined by

the donor, on how it is used, Such restrictedfunds are just as valuable to
MFT, and the people we benefit, but we must take care to ensure these are

separated from our vnresfrictedfunds and spent only on the specific

purpose for which they were provided,

The levels of income and funds expended in the last financial year are

provided in the annual Statement of Financial Activities (see Notes 16 and

17 below), Given the differences between unrestrictedand restrictedfunds,

the income and expenditure of each are shown separately.
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The Trustees view the operational surplus, or def icit, in tfnrestrictedfunding

for the year ta be an important indicator of the financial performance of

MFT, A surplus allows us to fund future investment, for the benefit af the

people who use MFT, or to bolster our unrestrictedreserves, with the

objective of allowing the Charity ta better absorb any unforeseen shocks

without interruption to our aperations. An unplanned deficit, or series

thereof, could damage the Charity's finances, though this may also be planned

during periods af heightened investment.

There was an operational surplus for the financial year 2020/21 of

f155,979, This compares with an operational surplus in 2019/20of f48,834.

The operational surplus can be attributed principally ta the Charity

benefitting fram increases in funding from statutory funders, having to

operate with a number of unfilled vacancies, agreement by donors to utilise

their grants to fund courses, along with the cost savings that resulted from

the changes to aur operations brought about by the Covid-19 pandemic.

The approved budget for 2021/22 anticipates a further operational surplus.

RESERVES POLICY

The Charity is primarily funded through 'f ixed-level' contracts with the local

Clinical Commissioning Group, Surrey County Council and Surrey and Borders

NHS Foundation Trust (SABP), while we have a cost base that we expect ta

grow in overall terms, The Charity must also consider the wide range of risks

it faces in the course of its operations and devise plans ta meet the

consequences, should any of these come to pass.
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For this reason, the Charity seeks to maintain a level of unrestrictedfree
reserves equivalent to, at least, our budgeted unrestrictedexpenditures for
a period of six months, As at 31 March 2021, MFT held
sufficient vnrestrictedfree reserves to fund approximately five months of
budgeted unrestrictedexpenditures, based upon the approved 2021/22
annual budget,

FUTURE DEVELOPMENTS

Time to Change Surrey

Time to Change Surrey is a trusted campaign that raises awareness and

reduces stigma araund mental health in Surrey. With the national Time ta
Change campaign which ended in March 2021, local initiatives are vital to
continue the aim to change perceptions, improve attitudes and behaviours,

challenge and reduce stigma.

At the end of March 2021, we were awarded the Time to Change

Surrey contract alongside Acting Out Productions (affiliated to Let's Link

charity) and Catalyst, by Surrey County Council / Public Health ta continue
to tackle mental health stigma and discrimination in Surrey from 1 April

2021. More information about the new artnershi can be faund on our
website.

In June 2021, we hosted a virtual launch event to introduce the new

partnership to key stakeholders, as well as our clients and supporters. The
launch was very well-attended and the campaign's plans very well received.
We also invited Time to Change Surrey on aur radio show. The Wellbeing Hour,

se
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to share awareness of the partnership, explain what it plans to achieve as

well as engage people with the campaign, We will share further updates about

our involvement with Time to Change Surrey in next year's Annual Report,

In-Reach (Initial 12-month pilot) - Going live 21 June 2021

Operating in the hospitals, the ln-Reach Service aims to smooth the

transition of the patient fram the ward to the community and reduce the

chance of revolving daor re-admissions, This is to be achieved by providing a

person-centred wrap-around provision, aimed at addressing the individual

needs of each patient before and after hospital discharge.

The In-Reach team will work in an integrated way with the patient, their

family and carer(s), clinical staff and professionals, and other stakeholders,

to give the patient the best possible chance of successfully re-integrating

into the community, creating support networks, and avoiding relapse after

hospital discharge.

The pilot service is provided by three non-clinicai third sector Mental

Health Specialist organisations, Mary Frances Trust, Catalyst and Richmond

Fellowship. Each will provide one ln-reach team made of two staff members,

The In-reach staff's role is to work with the patient, their families, and

carer(s), clinical staff, and other stakeholders to provide:

& A nan-clinical person-centered support plan after discharge.

& Someone to talk to, build trust with and be heard (in and out of haspital).

& Support in returning from the ward ta home (travel, home preparation,

food, heating an, and provisions in place).
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In-Reach support for up to three weeks after leaving hospital

(assistance with booking and attending appointments, accessing services

such as Community Connections).

& Access and referrals to a range of services to support people with their

mental health and wellbeing such as Community Connections.

Advice, information, and signposting, including clear information about

what support is available locally.

Recovery Connect —Going live 21 June 2021

This team will work assertively in an outreach capacity with a caseload of
individuals for up to three months who are identif ied through meetings with

and referrals from the Single Point of Access (SPA) Crisis line.

This team will work intensively with a caseload, ' creating/adding to any

existing support plans, attending joint meetings, and actively ensuring

individuals can practically access any community resources.

They will support individuals to develop resilience and manage their mental

health more effectively, enabling them to transition to and engage with

community services rather than solely relying on crisis resources.

The pilot service is provided by three non-clinical third sector Mental

Health Specialist organisations. Mary Frances Trust, Catalyst and Richmond

Fellowship. Each wil! provide two Recovery & Connect Workers.

The services will provide specialist staff to work with clients tor up to three

months following referral.
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The Recovery & Connect Worker will;

& Work assertively with individuals around their mental health and social

circumstances (outreach support).

& Create a non-clinical person-centered support plan around the individual,

guided by the individual's needs and!inked with the current Community

Mental Health Recovery Services (CMHRS) care plan if there is one.

Work with, review and update any existing crisis and contingency plans in

place for individuals, in conjunction with current care plan where this is

in place in CMHRS.

Provide pastoral support.

y Cultivate relationships with and work with Community Connections

around social wellbeing support.

Coordinate and bridge individuals to other services and opportunities and

work closely with other organisations already involved,

Aim to remove practical and physical barriers that arise from lack of

resource at the community level e.g. providing technology/facilities

support.

% Assistance with booking and attending appointment and accessing

services (such as Community Connections).

& Advice, information and signposting, including clear information about

what support is available locally.

Online Support

Due to the success of the online programme during lockdown, MFT will include

an online offer with a dedicated support worker in the future. This will mean

that people who are unable to travel will still be able to access services. It

will also allow us to work with people who are currently unable to leave home

to build confidence, self-esteem and resilience, and to help them towards
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being able to engage in the outside world, Our online offer will run alongside

our face-to-face services as a valuable addition. There will also be an

opportunity to hold initial appointments and follow-up calls online, This

should be of great benef it to people who are not able to travel, due to mental

ill health, physical disabilities, transport issues or family, caring or work

commitments.
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ON BEHALF OF THE BOARO:

SAIC 6REENHOUSE —CHAIR

~Aero. g3 (g ('z(
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Report to the Trustees/Directors/Members of The Mary Frances Trust on

accounts for the year ended 31 March 2021, charity number 1055113,company

number 03189443, set out on pages 58 to 73,

Responsibilities and basis of report

The Trustees (who are also Directors of the Company for the purposes of

Company Law) are responsible for the preparation of the accounts in accordance

with the requirements of the Companies Act 2006 ('the 2006 Act'), Having

satisfied myself that the accounts of the Company are not required to be audited

under part 16 of the 2006 Act and are eligibIe for independent examination, I

report in respect of my examination of your charity's accounts as carried out

under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my

examination I have followed the directions given by the Charity Commission under

section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded f250,000, your examiner must be a

member of a body listed in section 145 of the 2011 Act, I confirm that I am

qualified to undertake the examination by being a qualified member of the

Association of Chartered Certified Accountants, which is one of the listed

bodies.

I have completed my examination. I confirm that no matter has come to my

attention in connection with the examination giving me cause to believe:

~ accounting records have not been kept in respect of the Company as

required by section 386 of the Companies Act 2006,'

~ the accounts do not accord with those records;
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~ the accounts do not comply with the accounting requirements of

section 396 of the 2006 Act other than any requirement. that the

accounts give a 'true and fair view' which is not a matte~ considered as

part of an independent examination;

~ the accounts have not been prepared in accordance with the methods

and principles of the Statement of Recommended Practice for

accounting and reporting by charities and in accordance with the

Financial Reporting Standard applicable in the IJK and Republic

I have no concerns and have come across no other matters in connection with

the examination to which attention should be drawn in this report in order

to enable a proper understanding of the accounts to be reached.

S,g-d
2K( 0/2!

Joan Swain B.Sc(Hons) F.C, C,A.

Association of Chartered Certified Accountants

48 Rothschild Drive

Sarisbury 6reen, Southampton

SO31 7NS
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For Year Ended 31 March 2021

Notes Unrestricted Restricted Total

Fund Fund 2021 2D2D

5 E 5

INCOMING RESOURCES

Incoming resources from charitable activities

Grants 6 contributions frmn people that use uur services

(see income analysis —Note 16)

Government Grant —CJRS

842, 893

2,006

35,871 878,764 697,557

2,006

Incoming resources from generated funds

Interest

Donations and sundry mcome

TOTAL INCQMIING RESOURCE5

3,375

14.900

663,174

3,375 5,064

14,900 28,507

35,871 899,045 751,1 28

RE SOURCES EXPENDED

Costs of generating funds

Fundralslng and publicity 1 r423 1,423 13,911

Charitable activities

(see expenditure an el ye Is —Note17) 701,786 36,013 737,799 656,564

Governance costs

TOTAL RESOURCES EXPENDED

3,986

707,195

3,986 10,663

681,13636,013 743,2DB

NET INCOMING/(OUTGOING) RESOURCE5

FOR THE YEAR

155,979 (142) 155,837 4g, ggg

TOTAL FUNDS AT 1 APRIL 2020 411,290 3D,495 441,785 391,795

TOTAI. FUND5 AT 31 MARCH 2D21 567,269 30,353 597,622 441,785

The notes on pages 62 to 73 form part of these accounts.
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At 31 Harch 2021

Company Registration Number —3189443

FIXED ASSETS

btotes 2021

E E

2020

3 6

Tangible Assets for use by the charity 72197 6,300

CURRENT ASSETS

Sundry Debtors and Prepayments

Cash at Bank and in hand

9 67,031

10 751 655

24,669

429,898

CREDITORS: Amounts faaing due within 1 year 11 228.961 19.082

NET CURRENT ASSETS 589,725 435r485

TOTAL ASSETS LESS CURRENT LIABILITIES 597.622 441,785

RESERVES

Llnrestncted Fund

Restricted Fund 15

567,269

30,353

411,290

30,495

597,622 441,785
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At 31 tularch 2021

Company Registration Number - 3189443
The Trustees consider that the Company is entitled to exemption from the
requirement to have an audit under the provisions of section 477 of the
Companies Act 2006 ("the Act") and members have not required the Company to
obtain an audit for the year in question in accordance with section 476 of the
Act, The Trustees acknowledge their responsibilities for ensuring that the

Company keeps accounting records which comply with section 386 of the Act and

tor preparing financial statements which give a true and tair view of the state
of affairs of the Company,

The financial statements have been prepared in accordance with the Statement
of Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS1023 issued on 16 Duly 2014, and with the
Charities Act 2011,

ON BEHALF OF THE BOARD:

CI(k ~
Sam Greenhouse —Chair

Approved by the Board on. 'l4 September 2021

The notes on pages 62 to 73 form part of these accounts
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Cash Flaw Statement

At 31 March 2021

Company Registration Number- 3189443

Cash flows from operatmg activities

2021

f
325,237

2020

f
46,422

Cash flows from Investmg activities. '

Purchase of tangible fixed assets

Interest received

-6,855

3,375

-2,193

5,064

-3xsa 0 2.871

Change m cash and cash equivalents

in the reporting period 321,757 49,293

Cash and cash equivalents at the beginning

of the reportmg period 429,898 380,605

Cash and cash equivalents at the end

of the reporting period 751,655 429,898

Reconciliation of net Income to net cash flow

from operating activities

2021

f
2020

f

Net mcome for the reporting period

(as per the Statement of financial activities)

151,995 49.990

Ad)ustments for'.

Depreciation charges

interest recewed

Decreased (increase) in debtors

Increase (decrease) m creditors

5,258

-3.375

-42, 362

210,050

325,237

4.236

-5.064

-7.992

5,252

46,422
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For Year Ended 31 March 2021

1, ACCOUNTING POLICIES

A«countin Convention

The accounts have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting St:andard applicable in

the UK and Republic of Ireland (FRS102) issued on 16 July 2014, and with the
Charities Act 2011,

The Charity constitutes a public benefit entity, as defined by FRS102,

Tan ible Fixed Assets for use by the Char it

Capital items over f500 are capitalised at cost and depreciation is provided
at the following annual rates in order to write off each asset over its
estimated useful lite, as follows, '

Improvements to property

Of f ice equi p ment.

Fixtures and fittings

Computer equipment

over the term of the lease

three years

three years

three years.

lncomin Resources

Ail incoming resources are included in the statement of financial activities
when the Charity is entitled to the income and the amount can be quantified
with reasonable accuracy,
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Fer Year Ended 61 March 2021

Donations, grants, tax recoverable under Gift Aid and interest earned are

credited to income when receivable. Grants. which are based on proof af

expenditure, are included in income at the year-end and any amount owing is

included in debtors.

The value of services provided by volunteers has nat been included, but is

described in the Trustees' Report.

Resources Ex ended

Expenditure is recognised on an accruals basis, as a liability is incurred. As

described in the Trustees' Report, the Charity's principal activity is the

provision of community-based services. All costs incurred in the running and

maintenance of the Trust are, therefore, treated as direct charitable

expenditure and are inclusive of irrecoverable VAT.

Costs of generating funds comprise the costs associated with attracting

voluntary income.

Governance casts include those costs associated with administration of the

Charity and compliance with constitutional and statutory requirements, and

include independent examiner's fees and costs linked to the strategic

management of the Charity,

Unrestricted Funds

These are danations and other incoming resources receivable, or generated

far the objects af the Charity without further specified purpose and are

available as general funds,
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For Year Ended 31 March 2021

Restricted Funds

These are funds to be used for the specific purposes laid down bythe donor.

Expenditure which meets these criteria is charged to the fund, Where the fund

has not been fully spent in this financial year the balance is carried forward.

~origg c

Costs in respect of operating leases are charged on a straight-line basis over
the terfn of the lease.

Pension costs

The Charity operates a defined contribution scheme for its employees;
contributions are accounted for when payable,

2. DDNATIOI45ANDSUNDRY INCOME 2021 2020

Room Hire

Donations iielusmeof GiftAid 14,900

1,736

26,771

14,90D 28.507

3. FUNDRAISING AND PU6LICITY 2021 2020

incurred seeking giants
Publicity 1.423

5,756

8,155

1A23 13,911

4. GOVERNANCE COSTS 2D21 2020
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For Year Ended 31 March 2021

Independent Examiner's Fee

Sundry Expenses

Bank Charges

Board Expenses

650

2r400

69

867

650

8,609

1,344

10,663

5. NET INCOMING/(OUTGOING) RESOURCES

2021

6

2020

f

Net incoming resources are stated after charging i

Depre«i ation-Owned Assets 5.258 4,236

6. STAFF COSTS AND NUI48ERS
2021 2020

Salaries and wages

Employer's National Insvrance Contributions

Pens ion Contributions (mcluding salary sacrifice)

EinpioymentCosts

35,058 34305

42,750 37,293

1'l, 621 1 3,385

497,5S4 414,187

586,983 499,'I70

Trustees' Emoluments and Other Benefits

Average number of mnployees
18

There were no employees who received remuneration in excess of 665,000.

No Trustees expenses were paid in either year,
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For Year Ended 31 Parch 2021

7. TAXATIOM

The charitable company is exempt from Corporation Tax on its charitable activities.
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Fnr Year Ended 31 htarch 202 3

8, TAN618LE FIXED ASSETS FOR USE BY

THE CHARITY

tmprommmle t

PfCPs'tr

f

offiot

ntolpmeot

FlÃt rof Comp t r

ooeFlttlogf eeolmtmot Total

f

Cost

At 1 Apnl 2020

Additions

Oisposals

19.412 7,278

'I,OBO

(2,261)

5.775 6,855

(17,300) (19,561)

31,766 46.1 61 104,61 7

At 31 March 2021 19,412 6,097 31,766 34,636 91,911

Depreciation

At 1 April 2020

Charge for the Year

Dlsposals

At31 March2021

19,412

19,412

7,20D

4D2

(2,261)

5,341

3'I,562 40,143 98,317

4,652 5.258

(17,300) (19,561)

31,766 27,495 84,014

Net Book Value

At 31 March 2021 756 7,141 7,897

At 31 March 202D 78 204 6KHB 6,300

All piped Assets are held for use by the Charity.

9. DEBTORS

2021 2020

prepayments aod accrued Income

Debtors 38,160 3,750
28,871 20,919

67,031 24,669

10. CASH AT BANK

Short term deposits

2020

74,4'I 5 '/3, 408

83DI71

84.941

82, 141

83,502

67



l1H
Notes to the Financial Statement

For Year Ended 31 Hlarch 2021

Cash at bank and on hand

72,41 2 71,531

8S,OOO

351,716 119,316

751,655 429,898

11, CREDITOR5: amount falling due within

one year

Accruals

Trade creditars

Tax and social security

Deferred income

2021

5.321

(2.1 051

12.649

213.096

228,961

2020

4,508

789

13,785

19,082

12. PENSIONS

The Charity operates a group personal pension scheme. The pension charge represents contributions payable

by the Charity and amounted to 542,750, including salary sacririre (2020 537,293). In the year, the pension

costs were all charged against unrestricted fund»,

13.OPERATING LEASE COMRIITMENTS 2021 2020

At 31 March 2D21, the Charity had aggregate annual commitments

under non-canceDabie operating leases as set out below.

Leases expiring wlthin1 year

Land and Buildings 41,400 41,400

Leases expirilng wlthm 2 to 5 years

Land and Buildings

Other 588 578

41,988 41,978
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14.LIMITED BY 6UARANTEE

The Charity is limited by guarantee and has na share capital.

On winding up each statutory member is liable to cantribute a sum not exceeding f1 DD.

At the year-end, there were seven statutory raembere (Trustees)

15.MOVEMENT IN FUNDS

1 April 2020 Incoming

E f
Outgaing

f

Balance Mavement Resources Balance

31 March 2021

Res tr I cted Funds 30,495 35,871 36,013 30,353

Unrestricted Fund 41 'I,290 863.174

441.785 899.045

707,195

743,208

567,269

597,622

Details of restricted funds held and movements dumog the current reporting period.

Art In Elmbr idge/Walton Charity

Bric kf isld Cammunity Fund

Elmbridge Partnership Fund/Walton Charity

GrowtheGame

Men on 8ikes

Spelthorne Links Prelect

Men's Mental Health Project

Gaodwyns Estate Proiect

Bridging the Gap

Epsom Peer Support Fund

Balance

bought

forward

f
3,036

384

4,D84

1,561

2,966

1,870

500

592

8,3DD

952

Income Expenditure

3.036

50D

2D1

3,235

952

Balance

carried

forward

E

0

384

4,084

2,461

2,966

1,870

0
391

5,065

0
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Inspiring Mental Weilbeing

Surrey Frewna sore

Surrey Coronavirus Response Fund

C-19 Phase 2 Funding

Music in Ieork park Fund

2.75D 2,80D 3,334 2,216
3,SDD 0 3.500 0

0 4,313 4.313 D

0 24,858 16,942 7.91 6
0 3,000 D 3.000

30,495 35,871 36,013 3D.353

Details of restricted funds held and movements dumog 2020 reporting period.

Balance

bought

forward

Income Espendtture

Balance

carried

forward

Art in Elmbridge/Walton Charity

Assure Health Communities Scheme

~rickfreld Community Fund

Elmbridge Partnership Fund/Walton Charity

Grow the Game

Men on Blkes

Richard Jenden Fund

Spelthorne Links Proiect

St James Place Foundation

Men's Mental Health Proiect

Goodwyns Estate Proiect

Education Fund

Bridging the Gap

Epsom Peer Support Fund

Inspiring Mental Welibeing

Surrey Freemasons

5,675

2,000

4 JIBD

7,337

5,371

1.638

456

5DD

2,054

2,000

3,273

1,050

8,300
'l, 750

2,750
'3, 500

2,639

256

796

1,335

4,371

5,371

1,768

456

2,681

1,050

798

3,D36

384

4.084

1,561

2,966

1,870

592

8.300

952

2,750

3,500
29,339 24.677 23,52'I 30,495
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