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The Aims of our Charity
Our charity provides high quality, affordable education 
and childcare for local families. We offer opportunities for
high quality early learning, with lots of outdoor and forest
school activities, to children aged between 2 years and 5 
years old. We have a strong focus on the needs of the 
individual and in supporting each child’s development. 
We are committed to being a fully inclusive setting. We 
prioritise the wellbeing of staff. We are a voluntary run 
setting and proud to be a parent/committee led preschool.

Summary of Accounts for Financial Year Ended 31st 
August 2022
The accounts for this financial year show a loss of £3,600.
All staff were given a pay rise in April 2021, in line with 
the percentage increase in the National Minimum Wage. 
This has led to a steep rise in the wages bill. Action will 
need to be taken in the next financial year to ensure that 
we break even or make a profit.

Current Financial Position
Preschool has a Reserve Fund to cover any situation in 
which the preschool might have to close, with almost all 
outstanding liabilities covered by the Fund. We have 
moved some income from the Reserve Fund over time, to 
cover the ongoing costs of the move of premises. The 
total amount required needs to be recalculated and 
replenished. Our Reserve Funds are in a deposit account 
to earn interest for the Charity.

Our goals from last year

1. Settle into the new premises and support the new 
setting leader in settling into the role. Advertising and 
publicity for preschool at the new premises.



This has been fully achieved and the preschool currently 
has more children on roll than ever before at this point in
the year. Staff have run several fundraising ‘open days’ 
and fundraising is being done to help us build a new 
outdoor shelter, which is now in place. The cost of the 
shelter will fall within next year’s annual accounts.

2. Preparations for a likely Ofsted inspection due to our 
having a new registration and a new setting leader. Hold 
discussions about curriculum and ensure new premises 
are up to scratch.

Staff continue to discuss curriculum in meetings, work on
the new premises is ongoing, as yet there has been no 
visit from Ofsted but we welcome their visit when it 
happens.

3. Encourage parents to return to fundraising efforts and 
to raise £2,000 annually to ensure preschool is 
sustainable.

Staff have been working with parents to encourage them 
to fundraise. This is still ongoing. Given the increase in 
child numbers, we ask that all parents and carers take on
board the need for fundraising efforts to ensure that their
setting remains sustainable.

4. Develop the new forest club area.

Staff have developed and added to the new forest club 
area and this is going well.

5. Encourage new parents to join committee. Ensure 
committee maintains a quorum. 

The quorum has been changed by a vote from 5 to 3, 
meaning we have a full committee. We are encouraging 
new parents and carers to join at this year’s AGM. The 
administrative demands of joining committee are onerous
for many working parents but it is vital that we have 
representation from current parents on the committee.



Our goals for this year

1. Recalculate and replenish Reserve Fund.

2. Continue to invest in the new premises and in staff 
training.

3. Maintain and build the staff team. Our setting leader 
Nicky has advised us that she is leaving the setting, so we
need to employ her replacement.

4. Encourage new parents and carers to join the 
committee.
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