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Charity Finance Group (CFG) exists to develop a
financially confident, dynamic and trustworthy charity sector.

CFGis the charity that inspires a financially confident, dynamic and trustworthy charity sector.
We do this by championing best practice, nurturing leadership and influencing policy makers.

Almost 1,500 member charities, including members from our partner associations, turn to us
to develop their finance management knowledge and skills. Collectively, these charities
manage more than £20bn of funds, or a third of the entire UK charity sector’s income.

For more information, please visit our website:

www.cfg.org.uk
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What is our purpose?

Our aim is to maximise charities’ positive impact on those they serve through improving the
effectiveness of financial management and leadership.

To achieve this impact, and meet our charitable objects, our work is focused on achieving three
main outcomes:

OUTCOME 1 OUTCOME 2 OUTCOME 3
Well-developed skills, Effective governance and A supportive and
learning, knowledge and leadership, with finance understanding operating
practice at the heart of it environment

“Organisations that are financially confident are more effective at driving social
change. When finance is at the heart of decision making, and managed well, it has the
power to transform organisations and increase their impact.”

- Caron Bradshaw OBE, CEO, CFG
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A message from our Chair and CEO

Last year, we asked readers of our annual report and accounts to consider: at what point does
constant unprecedented change and volatility become the new state of being?

For the foreseeable future, we believe uncertainty will be the only certainty. Yet, while we live
in challenging times - where political, economic and environmental pressures continue to dial
up - we see time and again the sector’s resilience, fortitude and adaptability.

Whilst the year saw the closure of some trusted partners like the Small Charities Coalitionin
2022 and the FSI in 2023, the collaboration, innovation and flexibility of the last few years has
become the calling card of infrastructure and CFG is no different. In this report, you will see an
organisation that has turned a corner, post pandemic.

CFG's staff team, with the support of charity and corporate partners, has secured income that
has enabled us to return to within our reserves range, whilst still prioritising investment in
fundamental and essential changes. Together, we have focused on our digital journey, getting
the basics right and putting CFG on a strong footing for the future. We began several longer-
term projects which will come to fruition in the following years, and the two worthy of mention
now are The Finance Journey and our Risk+ project.

It has been an absolute joy to be back in person at our Annual Conference and our Annual
Fundraising Dinner, which were incredibly successful, both financially and in terms of
cementing the importance of our community getting together.

We have made some key decisions about future ways of working which will play out in
2023/24, including our decision to give up our lease on White Lion Street and return to more
flexible office occupancy under license. As we establish a more remote team that needs to
work in different ways, we are embracing the flexibility this offers and being more intentional
in how and when we bring to entire CFG staff team together. As we learn, we will share our
experiences, as always.

The horizon offers us a General Election which may be either done and dusted by the next
annual report or, more likely, the country will be in full-on electoral campaigning. And at CFG
during the next financial year we will see a change of chair and welcome new trustees, as well
as thanking and bidding farewell to those who have so diligently served CFG and the sector.
Change is our new normal!

Finally, we extend our heartfelt thanks to everyone who has been involved with CFG during
this financial year: the many foundations who gave us financial support and helped us towards
recovery and ‘thrivability’; our corporate partners who continue to share their expertise and
resources to ensure the quality and timeliness of our offer remains class-leading; CFG'’s staff,
volunteers and trustees who make it possible. And to our members who make this supportive
and vibrant community.

Thank you.
! i 6/:_9(50’2\./“\&\
Gary Forster, Chair Caron Bradshaw, CEO
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Strategic goals for 2022 and beyond

Our three strategic goals for the year 2022/23 and beyond are:
1. Be the ‘go-to’ body
2. Promote and support financial leadership at all levels

3. Use our position to convene powerful networks

1. Be the go-to body

Our priority is to maintain our position as a trusted and respected source of guidance across
the UK charity sector on strong financial management, as well as governance and broader
management issues, that will determine financial security.

We draw on our expertise and stature to be a bold, brave and confident advocate for the
sector, both in partnership with other sector bodies and as an individual organisation. CFG also
draws upon its learning and experience to continually improve.

We strive to be an ‘exemplar’ organisation and share, where relevant, our own knowledge and
experience, recognising that we have common purposes and experiences with our members.

2. Promote and support financial leadership at all levels

CFG promotes and supports the development of financial leadership skills of individuals
working within the charity sector, irrespective of their background or career stage.

We strive to be relevant to and inclusive of all those who wish to develop their financial skills,
whether it be for the benefit of their organisation, their own professional development and/or
the wider sector.

3. Use our position to convene powerful networks

We use our position as a membership organisation to bring together different groups from
within, and with, the sector. CFG connects individuals and organisations so that they can:

e Support each other’s learning and knowledge, leading to great social impact.

e Position finance at the heart of decision making, to drive effective governance and
sustainable operations.

e Inform, instigate and shape better policy (regulation and legislation) and enhance
public understanding in order to nurture a supportive environment.
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Meeting and reporting on public benefit

The Trustees confirm they have complied with the duty in section 4 of the Charities Act 2011
to have due regard to the Charity Commission’s general guidance on public benefit, ‘Charities
and Public Benefit'.

As volunteers, the Trustees do not receive any private benefit from being on the Board of CFG.

As of March 2023, there were 168,893 charities in England and Wales registered with the
Charity Commission, plus many more exempted or excepted charities and a host of voluntary
organisations, community organisations, social enterprises and faith groups which share a
commitment to social purposes.

These charitable organisations work across a range of issues providing help to the vulnerable,
delivering social change and making the world a better place to live.

To work effectively and achieve the greatest impact for their beneficiaries and communities,
they need to be financially well-led and managed.

Through good financial leadership, management and performance, charitable organisations
can make the best use of their resources.

It is accepted across the charity sector and by regulators, that this enables them to better
achieve their charitable purposes.

CFG provides public benefit by carrying out activities and providing services which improve
financial management and leadership in the charity sector. We deliver a range of training,
guidance and support for charity staff and trustees.

We also work to improve the operating and regulatory environment for charities so that they
can carry out their missions effectively. And we inspire diversity in thinking about finance and
its importance to charities’ work.

CFGimproves the effectiveness and work of charities and supports their sustainability in an
often volatile and often unpredictable environment. In this way, we are supporting millions of
beneficiaries in the UK and around the world.

This report shares many of CFG'’s activities and achievements during the year, as set against
our strategic aims and our plans for 2022/23.
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Financials at a glance

Total Total Total Total Total Total
income | income | income | expenditure | expenditure | expenditure
(2023) (2022) (2021) (2023) (2022) (2021)

Outcome 1 849,627 | 735,786 | 610,165 931,532 759,975 716,404
Well- (+15%) | (+21%) (-39%) (+23%) (+6%) (-34%)
developed
skills,
learning,
knowledge
and practice

Outcome 2 358,800 | 252,944 | 356,669 223,212 269,691 322,638
Effective (+42%) (-29%) (-18%) (-17%) (-16%) (-11%)
governance
and
leadership,
with finance
at the heart
of it

Outcome 3 62,763 | 68,416 58,569 326,850 306,627 313,008
A (-8%) | (+17%) (-35%) (+7%) (-2%) (-11%)
supportive
and
understandi
ng
operating
environmen
t
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Performance at a glance

CHARITY MEMBERSHIP

Year 2022/23 | Year 2021/22 | Year 2020/21 Difference
Number of charity 1,466 1,499 1,493 -33
members
CFG reach (humber 5,409 4,752 5,349 +657
of individuals)*
Charities joined for 146 Data not Data not Data not
the first time previously previously previously
collected collected collected
Number of helplines 7 7 7 -
Number of Special 7 5 5 -
Interest Groups
(SIGs)*
Online support 2 2 Data not Data not
forums** previously previously
collected collected

The number of individuals in charity member organisations who are accessing our services and
products is growing. We are also welcoming more members and non-members than ever
before. We are attracting not only professionals working in finance roles, but also those in HR
and charity leadership positions too. This is partly due to a greater focus on how we
communicate that CFG charity membership is open to the whole charity, and is accessible for
all those who want to improve their financial skills.

We have made significant changes to our membership fees strategy, which meant that charity
member organisations were moved onto a ‘rolling membership’. This new approach, coupled
with time invested in improving our systems and workflows, has meant a reduction in manual
processes. This has freed up more staff time, which we are investing in having more direct
conversations with charity members and explaining how they can engage in even more of our
activities and programmes.

In early 2023, we began to look at how we might improve our data capture and analysis. As
part of our objective to ‘get the basics right’, we have been exploring the feasibility of
upgrading our finance system, alongside our customer relationship management (CRM)
database and content management system (CMS). This work will be ongoing throughout
2023/24. We have also invested in connecting the tools we use now to automate and improve
our processes. Read on find out how we have worked to improve our systems and ‘get the

basics right’.

CORPORATE MEMBERSHIP

9 CFG—PURPOSEFUL AND EMPOWERING




Charity Finance Group
Annual Report and Financial Statements 2022/23

Year 2022/23 | Year 2021/22 | Year 2020/21 Difference
Corporate members 96 109 102 -13
New corporate 20 25 11 -5
members
Exhibitors at events 63 8* 29* Not relevant
* Online

We saw the number of corporate partners decrease slightly during 2022/23. We headed into
the 2023/24 financial year with a strong plan for renewals and recruitment, and have since
welcomed new corporate partners into the CFG community.

Showecasing our expertise

There was great enthusiasm among our partners to exhibit and showcase their expertise,
services and products as we returned to holding in-person events. We were delighted that so
many joined us at our in-person Annual Conference in June and our other conferences. The
support of our corporate partners is vital to the success of our conferences and events. At our
Annual Conference 2023, we created more space to accommodate and welcomed even
more exhibitors.

EVENTS AND TRAINING

Year 2022/23 | Year 2021/22 | Year 2020/21 Difference
Total number of 86 30 29 +56
events
Number of 11 12 9 -1
conferences
Annual Conference 597 422 417 +175
attendees (all)
Total number of 4,870 2,860 1,848 +2,010
delegates at CFG
events
Total free-to-attend 40 Data not Data not Data not
events previously previously previously
collected collected collected
Total paid-for events 46 Data not Data not Data not
previously previously previously
collected collected collected

ARETURN TO IN-PERSON EVENTS

We wanted to ensure wide access to our community’s collective knowledge, so we

considerably increased the number of events held through on and offline methods of delivery.
We were delighted to return to in-person events and our corporate and other partners took
advantage of this, with the number of exhibitors attending our events almost doubling.
Conscious of the cost of living crisis unfolding, we were delighted to be able to deliver half of all
events free of charge in 2022/23.
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MEDIA AND OTHER SERVICES

Year 2022/23 Year 2021/22 Year 2020/21 Difference
Twitter followers 11,935 11,573 11,418 +362
Greatest reach Data no longer 40,651 38,068 /
(Top tweet) provided by impressions

Twitter/X

Website total 159,688 91,847 79,845* +67,841
page views
Website unique 120,890 68,279 60,691* +52,611
page views
New service - 7 7 9 -
Number of
webinars
Linkedin 15,050 Data not Data not
followers (1 Sept previously previously
2022-31 March collected collected
2023)
Linkedin 77,559
impressions
(1 Sept 2022-31
March 2023)

Our social media strategy for 2022/23 included a focus on informing, discussing and learning.
The Communications Team focused on CFG’s tone of voice with the aim of stimulating wider
conversation and learning, as well as leveraging our growing reach. As a result, CFG is now
recognised as a strong online influencer in the charity finance space.

From this, we have developed a new partnership with Good Finance UK. This partnership
means that we can serve more relevant and data-rich content to our social media followers,
whilst at the same time benefiting from a new source of income.

In 2022/23, we moved to the second phase of our two-phase website improvement project.
The first phase was completed in January 2022 and phase 2 completed in June 2022 with the
launch of our online ‘Knowledge Hub'. This new portal has created many more opportunities to
work with our community to share their expertise and insights. We have been able to publish a
record number of articles and publications and we have driven new users to our website. See
page 29 for more information.

Following changes at X (formerly known as Twitter) and professional audiences gravitating
towards LinkedIn, we are looking to further increase our reach and influence on that platform.
This year, for the first time, we are sharing data on our LinkedIn impressions and followers.
This data is for the period September 2022 to 31 March 2023, not the full financial year.

We also strengthened our links with sector and national press and saw once again an increase
in media coverage, positioning CFG as the go-to body on charity finance. We have once again
increased media coverage and next year we will be sharing more data on this.

View our 2021/22 Trustees’ Annual Report
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Report of the Board of Trustees
2022/23 AIMS - PROGRESS SUMMARY

The year 2022/23 presented a mixed picture of challenges and opportunities for CFG, our
charity members, corporate partners and the wider sector. As the financial year began, we
were aware that we were moving from the tail-end of the pandemic into a cost of living crisis.
It was not quite the ‘return to normal’ some had predicted.

Many of the organisations we work with remained depleted of resources, whilst trying to
manage an increase in demand for their services. This picture continued throughout 2023 and
we predict that it will remain the case for many more months to come.

Yet, despite the difficult economic and political outlook, there were many bright spots during
the year. The Board was energised by the return to in-person activities and events. It reminded
us all of the potential of face-to-face meetings in deepening connections and building new
relationships.

During times of major challenge, it is even more important to ensure that our charitable
organisations are well governed. All our achievements have been underpinned by effective
leadership, governance and sound financial management.

One of our main objectives for the year was to reduce CFG’s deficit. It is testament to the hard
work of the leadership and staff teams that we can report that we have achieved this goal. We
have again been supported most generously by five grant makers, all of whom gave us the
support we needed to reach out to many more organisations and individuals during the year.
Their belief in our purpose empowered us to deliver our high-quality programmes to members.

As reported in our 2021/22 Trustees’ Annual Report, we made the decision to invest in our
greatest resource - our people. Personal development training continued, with staff
undertaking more courses than ever before. Wellbeing weeks were taken again in August
2022 and January 2023, and our remote-first and flexible working practices, coupled with
access to new wellbeing support, contributed to a better work/life balance for all.

By investing in our digital tools and upskilling our people, the organisation continues to
increase productivity and create new commercial opportunities, with a digital-first approach at
the heart of it.

We took the decision in 2022 to move out of our permanent, London-based office where CFG
had a home for more than a decade. Recognising that it is still important to have a place where
the team can gather, but without the need for permanent desk spaces for the full staff team,
our new more suitable office location was announced in November 2023.

We were delighted to welcome three new trustees during the year: Angela Linton, Tim Nicholls
and Hugh Wallace. This, of course, meant saying thank you and farewell to Kerry Shea, Saf
Rahbour, Arati Patel and Avtar Boparai. By generously sharing their diverse skills and
experiences, they made tremendous contributions, which we remain grateful for.

We thank CFG'’s staff team, volunteers, members and partners for providing so many
highlights during the year. This is a community we remain proud of, one that never fails to
demonstrate just how purposeful and empowering it truly is.
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How did we do?

BE THE GO-TO BODY

OUR STRATEGIC

GOAL

KEY ACHIEVEMENTS/
OUTPUTS

WHAT WE LEARNED

Be the go-to body

CFG s the most trusted
and respected source of
guidance in the UK on
strong financial
management as well as the
governance and broader
management issues that
will determine financial
security.

We continued to work closely with
sector partners, and through the newly
formed Civil Society Group. This raised
the profile of our work and
membership.

The team responded to an increased
number of media enquiries and further
developed relationships with sector
and national journalists.

We continued to support work on
SORP engagement and supported the
IFR4NPO project as the UK Country
Champion.

We continued to work with members
and partners to submit responses to
government consultations impacting
charities and charity finance.

Collaboration with a
diverse range of
organisations means that
we can share expertise
and gain new insights
that benefit our
members and partners.

We can affect change
much more effectively
when we speak with one
voice.

CFG’s voice is trusted.
Taking time to help
journalists understand
charity finance is key to
maintaining high levels
of trust in charitable
organisations and the
charity sector.

Working together in
partnership with others
means that we can raise
standards and go further,
faster.

Our policy work is valued
by many stakeholders
including members,
partners and other
infrastructure bodies.
The demand for our
specialist knowledge
remains high.
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PROMOTE AND SUPPORT FINANCIAL LEADERSHIP AT ALL LEVELS

OUR STRATEGIC

GOAL

KEY ACHIEVEMENTS/
OUTPUTS

WHAT WE LEARNED

Promote and support
financial leadership at
all levels:

CFG promotes and
supports the
development of
financial leadership
skills to individuals
working in the charity
and social change
sector irrespective of
their background or
career stage.

We created new networks and
discussion groups, including the
Business Partnering and Value
for Money groups, and grew
existing groups.

By keeping costs down, we have
been able to engage even more
professionals in our activities,
thereby expanding and
diversifying our networks and
deriving more benefit for others
through shared knowledge.

Our partnership with the
Association of Independent
Museums means even more
professionals can access our
services and content cost-
effectively.

A stronger focus on creating
more time and space for
networking and bringing people
together, on and off-line, has
increased peer-to-peer learning
and sharing.

The launch of our new, accessible
Knowledge Hub on our website is
delivering more learning and
inspirational content to more
people than ever.

There is strong desire among
members to develop their
networks and find the right
support and connections
through CFG. We need the
right tools to facilitate a
growing number of active
online groups and networks.

Increasing and balancing
resources is vital to increasing
engagement and serving our
diverse members and
networks on a deeper level.

Our impact is even greater
when we take time to
understand the unique needs
and pain points of different
groups and sectors, and work
together to build
relationships with partner
organisations.

The strength of our
community is in its ability to
connect, explore and self-
organise.

Our community is generous
with its time and expertise. It
has a strong desire to learn
and grow together, for their
benefit and the benefit of
others.

USE OUR POSITION TO CONVENE POWERFUL NETWORKS
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OUR STRATEGIC

GOAL

KEY ACHIEVEMENTS/
OUTPUTS

WHAT WE LEARNED

Use our position to
convene powerful
networks; to bring
together different
groups within, and
with, the sector to:

a) support one
another’s learning and
knowledge leading to
greater social impact

b) position finance at
the heart of decision
making (driving
effective governance
and sustainable
operations), and

c) inform, instigate and
shape better policy
(regulation and
legislation) and
enhance public
understanding of
charities so that
charities operateina
supportive
environment.

As a partner in the Civil Society
Group (CSG) we have been able
to influence its programme of
work and have contributed to
thinking and discussions on a
range of issues, including wider
political and societal issues.

We have collected data to
influence policy makers, and
supported a range of research,
including the work by
Nottingham Trent University
which seeks to better understand
the pressures on the sector.

We have been present in many
major forums and working groups
that cut across sectors and topics.
This has allowed us to establish
new connections across the UK.

We grew traffic to our website
and responded to more media
enquiries than ever before, on a
wide range of topics.

Our specialist knowledge,
insights and viewpoints help
to shape policy that extends
further than finance. By
putting finance at the heart of
the debate, we can influence
policy-making.

We need to be intentional in
the support of, and amplify
the work of, our sector
infrastructure partners and
those institutions that sit
alongside the sector.

When must continue to
increase our external visibility
by sharing our activities and
work more regularly. We
must be more intentional in
communicating our
involvement in these diverse
forums and groups back to
our members and
grantmakers.
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Empowering people in this rapidly changing world

By Caron Bradshaw OBE, Chief Executive Officer, CFG

In pulling together the material for this Trustees’ Annual Report | have been reflecting on the
big lessons for the year. Like many other organisations, we are still learning what new ways of
working will be kept on a more permanent basis, and how we will shape the role of the physical
office and time spent together alongside remote working.

We've also been looking at the finances and the non-financial pros and cons of different ways
of working. Now that we are able to recruit outside of London and the south east, we are
gaining tremendously by fishing from a more diverse pool of candidates. However, we have
also acknowledged that we do not want to lose out because we are not physically coming
together as often.

In one conversation had earlier this year, we were lamenting the potential loss of career
defining serendipitous moments - the coffee machine chat, the chance encounter in the lift,
the time before and after meetings where pleasantries were exchanged.

Looking back on my career, | realise now that | learned and grew by watching those around me,
being in their presence. | received career progression leads in ways that | can’t see being
replicated in the virtual environment.

| fear the impact on the next generation of workers starting their careers in this unsettled and
ever-evolving workplace. But, as one colleague put it, if these moments are so blooming
important why did we ever leave them to chance, osmosis and fate in the first place?

Whilst | cannot say with certainty that we have cracked it, that insight got us thinking about
how we can be more intentional in the ways we work together and how we can take steps to
nurture those starting out on their careers when those precious moments are now far fewer.

What have we lost in not being in the same space all the time? Familiarity. Understanding of
working styles and personalities. Less scripted and non-work moments which lead to
connections. These can be engineered, so far it seems, reasonably successfully.

We can use tools to unlock and make more visible different working styles.

We can undertake shared training on specific topics, like ‘How to manage difficult
conversations’.

We can make space to come together regularly, and we can carve out time in one-to-ones and
other meetings to check in and find out something that is not purely about work.

We can seek opportunities to coach, mentor and lift up those coming through in our staff
teams now.

There are multiple different channels and approaches to make best use of. And because not
everyone wants to receive information in the same way, the richness of your stakeholders
should be matched by the choices you offer.

An email may work for one, a Teams or Slack channel chat for another. Some might like to walk
and talk, getting away from the screen for fresh air and exercise whilst chatting through a
topic. For some, time face-to-face away from the desk works a treat.
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Ask for help, collaborate and connect with others. Social change organisations must shift their
thinking from a competitive approach to one that is collaborative, and we are now seeing many
that are doing this.

There is much less resource around, but demand remains high (and looks set to continue
increasing). What can we drop for another partner, team member or organisation to pick up
(and what can they leave for us to focus on in return)?

We are stronger together and more effective when we collaborate. We cannot tackle the
biggest issues, like responding to the climate emergency, without a willingness to pool our
resources.

This year we learned that we must keep relentlessly focused on purpose and values. What are
we here to achieve and how can we achieve it without extracting from those around us?

There is such a great opportunity to align with the next generation of workers, volunteers and
donors in leaning into purpose and being organisations led by values.

And finally, share openly and honestly how we are performing. The good, the bad and the ugly!
Let’s be brave, honest and transparent about our pasts, present and futures.

The future may feel bleak for many; it’s certainly the toughest environment | have ever
experienced. But the future is also bright and full of hope - if we choose to engage with
positivity and creativity!
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Case study
Supporting the whole
team

The learning curve can be steep for those
who are new or returning to the charity
sector, and this was true for Nilesh Pandya
who joined Cripplegate Foundation in
September 2020.

As Director of Finance and Resources,
Nilesh leads a small team that’s responsible
for all areas of finance, HR and resource
management. He and other members of the
team also play an active role in
Cripplegate’s growing number of
programmes, such as Islington Giving.

Nilesh explains: “We’re seeing new and
different income streams and we're
working on managing the finances and
accounts around many different projects,
often all at the same time.

“We've seen what we do grow and I'm
really proud and happy that we support so
many incredible projects and programmes.”

Nilesh says that although he is no stranger
to the charity sector, having worked at
Barnardo’s for seven years until 2012, he
needed to refresh his knowledge of the
sector.

“When | joined Cripplegate, | was aware
that | needed to update my own knowledge
of the sector, and quite quickly, and CFG
membership has been crucial in this
respect.

“I've been able to use CFG’s resources and
have attended training courses and events,
including the Annual Conference.

“I've also met new people including those in
similar organisations. It really gives you a
good grounding and helps you keep up-to-
date with developments in the sector.”

As alocal grantmaking foundation based in
Islington, London, Cripplegate exists to

Charity Finance Group
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address poverty and inequality through
strong partnerships with the borough'’s
residents, voluntary organisations,
businesses and funders.

The foundation’s history stretches back
more than 520 years and today its work is
as important today as it ever was.

Every year, Cripplegate makes grants of
around £2 million to voluntary
organisations and other groups, with the
aim of working closely with them to better
understand and support their communities’
diverse and complex needs.

As well as focusing on his own personal
learning and development, Nilesh has
looked at the skills and knowledge his team
needs to manage an increasingly more
complex range of programmes, each with
different financial implications. He's keen
for others to upskill and find peer support
through CFG too.

“It’s great to be able to point colleagues to
different CFG events and training courses.
Both my colleagues within my team got
involved in CFG within the first six months
of their induction. It's been invaluable for
that.”

Nilesh says that Cripplegate is all about
collaboration and working with partnersin
the voluntary sector, which is why he
encourages colleagues in other functions,
such as HR and communications, to benefit
from CFG membership too.

And alongside the learning and
development support provided to
members, access to CFG’s network has
helped Nilesh with benchmarking projects,
all of which have led to positive changes in
the organisation.

Nilesh concludes: “That support we have
had through CFG’s network - it’s
invaluable. And it will be helpful for many
of our future projects too.”
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CFG NEWS AND HIGHLIGHTS
SPRING/SUMMER 2022

Supporting charities with banking

The financial year begins with a look at the
challenges charitable organisations are
experiencing with banking services. CFG
launches a survey and, as part of the Civil
Society Group, begins working alongside
UK Finance and the government.

Government explains Charities Act
implementation

CFG shares an update on how government
intends to implement the new legislation,
following Royal Assent in February 2022.
The new legislation will be enacted in
summer 2022 and autumn 2023.

Investment training gets off to flying start
CFG’s investment training programme gets
off to a flying startin 2022. Runiin
partnership with Sarasin & Partners, the
training for trustees and charity leaders is
more accessible than ever, being held
online and in-person, free of charge. This
underscores CFG’s commitment to
accessibility and supporting members
during these challenging times.

CFG responds to government’s cost of
living support package

CFG responds to the Chancellor’s
announcement of a cost of living support
package. CFG said it was pleased the
government stepped in to help those who
needed it most, but the real test will be the
government's actions in the long-term,
should the crisis be prolonged.

CFG proud to announce launch of nhew
service for charity finance community

CFG launches a digital one-stop-shop for
thought leadership, knowledge and
technical know-how. The Knowledge Hub,
a major part of CFG's website, brings
together the charity finance community’s
collective knowledge and experience. The
new portal comes following nine months of
development and is a major step forward
for CFG’s digital-first strategy and its aim
to support the development of
professionals at all levels, from all
backgrounds.

Charity sector calls on banks to adapt and
reduce

Following the results of its survey on
banking services, CFG and other members
of the Civil Society Group, call on banks to
improve their services to charities and
reduce burdensome administration. The
research shows that small charities are
unfairly impacted by changes, in particular
through a reduction in the number of bank
branches.

CFG’s Annual Conference is huge success

For the first time in three years, CFG
returns with its in-person Annual
Conference at a new venue in London.
More than 500 delegates spend the day
learning from peers, meeting contacts old
and new, and networking in the buzzing
exhibition hall. This year’s theme -
Purposeful and Empowering - has a strong
focus on making sense of the challenges
that lay ahead, and the importance of
looking after the wellbeing of those
working in charitable organisations. Stevie
Spring CBE sets the tone for the day with
her advice to the sector: “Find what it is
that is unique to you and do it well. The rest
is partnership.” She added: “Remember, no
one ever shrunk to greatness.”
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A sense of purpose and optimism

By Rui Domingues, Director of Finance and Operations, CFG

These past three years have been among the most challenging many of us at CFG have ever
seen, not only in terms of the financial challenges that our organisation and the sector are
facing, but the impact on our people.

In early 2022, it became clear that the cost of living crisis was deepening and that the
challenges presented during the pandemic were far from over. We faced this with three clear
operational objectives:

1. Get the basics right
2. Digital first
3. Eliminate the structural deficit

In the past year, the finance and operations directorate has continued to focus on the
wellbeing and development of CFG's staff; making the final shifts to fully remote working; and
laying the foundations for the replacement of our finance, CRM and CMS systems.

We have continued to find new ways to grow income streams and attract grant funding for
new projects and services, whilst eliminating structural deficit. We have also returned our free
reserves to within our range (see our reserves policy on page 33).

Finances and infrastructure

In 2022/23, we took the decision to close our office in London and move to fully remote
working. We laid the groundwork for this by further investing in the infrastructure needed for
staff to work from home, and we worked towards exercising our office lease break clause.
From there, we set out the steps needed to close the office and find alternative premises.

We recognised that it was important to provide an alternative workspace for those members
of staff who preferred to access an office away from home, and for the whole team to gather.
This work came to fruition at the end of 2023 when we closed the office on White Lion Street
and identified a new office in Borough, south east London.

Another significant decision we took which has reduced the structural deficit was to outsource
part of the finance function. This was a significant step for us and one that we worked towards
during the course of the year. We looked for a partner organisation that understood our needs
and was able to provide a high level of flexibility and a wide range of finance skills.

Following a period of due diligence, we selected SKS to provide those services. As well as being
cost-effective, the decision to outsource has meant that we now have more time to focus on
the strategic and transformative aspects of the finance and operations role.

We have been extremely grateful for the grants we received during the year. We received
generous support from five grantmakers, totalling £89,500. This has allowed us to invest in our
systems and people and, more importantly, continue to build on the activities and services we
provide to our charity members and corporate partners.
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Getting the basics - and culture - right

To deliver our first two operational objectives - getting the basics right and digital first - we
continued to invest in upskilling our people.

Shifting to a digital first mindset has been two-fold. It has required a change in work culture
and practice - both of which have been significantly re-shaped by the pandemic and new team
members. It has also meant identifying legacy systems, workflows and processes that were no
longer serving us well.

To enable this change, staff members delivered a wide range of co-created internal training
sessions during the year and worked together to make best use of our new technologies and
systems.

We established a monthly DEAL (drop everything and learn) hour - time set aside each month
for all staff to work towards their own personal development goals. Alongside this, we
introduced a new learning platform so that staff can self-select their own training and learning
programmes and work towards their agreed personal development plans.

One of the most positive benefits of this shift has been the intentional creation by all staff of a
shared learning environment.

Investing in our people

We have all read and heard about the challenges all sectors are facing with recruitment and
retention. In last year’s annual report, | wrote about the ‘Great Attrition’ and the potential
impact of the cost of living crisis.

In the past 12 months, we've taken a fresh look at how we attract people to the organisation
and have been encouraged by the number of extremely high-quality candidates we've seen.
We've invested in a new marketing function and have strengthened the whole team by
welcoming new members of staff who have made positive contributions from the start.

We've said it many times before and it remains true today: our people are our greatest asset.
When CFG embarked onits organisational restructure in late 2019, just before the pandemic
began, we were looking to recruit to a number of newly created posts.

Since then, we have had to rethink that new structure. We took the decision to delay recruiting
to some posts. This has meant that we've had to look more creatively at how we maximise the
resources we have and paramount to this is ensuring that the team is well supported.

Our staff members accomplish a huge amount every year, from running conferences, training
programmes and webinars, through to speaking up for the sector. To support them, we once
again ran our two annual wellbeing weeks by closing the office for one week in August 2022
and January 2023. We also invested in a workplace mental health support platform so that
every member of staff has 24/7 online access to a wide range of mental health and wellbeing
resources.

In Spring 2022, all staff qualified in the MHFA England’s Mental Health First Aid course to

become ‘Mental Health Aware’. And we were delighted that one member of staff completed
MHFA England’s intensive two-day course to become CFG's first Mental Health First Aider.
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These investments have reinforced the importance of looking after our mental wellbeing,
doing what we can to support one another, and nurturing a workplace culture where talking
about mental health and wellbeing is the norm, not taboo.

Looking ahead

During the year, we welcomed new organisations to membership and, looking ahead, our
strategy to welcome even more will continue.

| remain cautious yet optimistic. This year, we made huge steps towards what we set out to
achieve through our three operational objectives and, although we remain in choppy waters,
our members are telling us that the CFG community has never been more important to them.

My sense of optimism comes from the strength of our community and knowing that together
we can not only navigate these uncertain times, but continue on our journey with an even
greater sense of purpose - for the benefit of all our beneficiaries and communities.
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CFG NEWS AND HIGHLIGHTS:
SUMMER/AUTUMN 2022

CFG publishes joint statement to
government on cost of living crisis
CFG joins with nearly 50 other sector
leaders and organisations to call on the
government to deliver urgent financial
support to those in greatest need. The
group urged the government to include the
charitable sector in any planning.

CFG responds to announcement of
new Prime Minister

CFG welcomes the new Prime Minister, Liz
Truss, to her role, and invites her to work
closely with the sector to solve the
country’s most pressing issues. Dr Clare
Mills, said: “We urge the new government
to take immediate and effective action and
use the ‘depth and breadth of talent’ that
Ms Truss refers to, to bring fresh ideas to
the most pressing issues of our time.”

The nation mourns the death of Queen
Elizabeth Il

Staff at CFG marked the death of Queen
Elizabeth Il by recognising her life-long,
exemplary service: ‘Her Majesty provided
support and encouragement to numerous
charities, their members of staff, trustees
and volunteers over her lifetime and her
work and dedication made a real and
lasting difference to the shape of civil
society across the UK.’

CFEG's training courses accredited
CFG’s joint training course ‘Adopting Good
Governance’, run in partnership with
Crowe UK, becomes one of the first to
receive CPD accreditation. This means that
members can undertake the coursein the
knowledge that it will contribute towards

formal CPD and that it has met the rigorous

standards and benchmarks set by CPD UK.

The good, the bad and the ugly

CFG examines the Government’s mini
budget, delivered by Chancellor Kwasi
Kwarteng on 23 September, describing it as
‘good, bad and ugly’. The good news is that
the four-year Gift Aid transitional relief will
still apply from April 2023. But the rest is
cold comfort to the charitable sector and
the communities they serve.

CFG launches Net Zero Guide

In association with a range of organisations,
CFG publishes an online guide for charities
looking to reduce their carbon emissions.
‘Charities and the path to net zero’ helps
charities to build a net zero strategy;
understand the links between net zero,
investments, pensions and grantmaking;
and reduce emissions through the
procurement process. It contains
information on the practical steps charities
can take to reduce emissions, saving them
time and money.

Guide to Modern Banking launches
CFGis proud to work in partnership on a
new, easy to read guide published by HSBC.
The guide helps demystify banking for
charities and non-profits.

New Chancellor, new fiscal plan
Following a change of Prime Minister and
cabinet, the new Chancellor, Jeremy Hunt,
delivers the Government's medium-term
fiscal plan. He announces a reversal of
almost all of the tax measures set out in the
previous Chancellor's Growth Plan and a
review of the Energy Price Guarantee and
the Energy Bill Relief Scheme.

23 CFG —PURPOSEFUL AND EMPOWERING


https://cfg.org.uk/knowledge-hub/costlivingstatement
https://cfg.org.uk/knowledge-hub/costlivingstatement
https://cfg.org.uk/news/cfg_statement_liz_truss_must_work_with_sector_to_deliver_bold_plan
https://cfg.org.uk/news/cfg_statement_liz_truss_must_work_with_sector_to_deliver_bold_plan
https://cfg.org.uk/news/hm_queen_elizabeth_1926-2022_announcement
https://cfg.org.uk/news/hm_queen_elizabeth_1926-2022_announcement
https://cfg.org.uk/news/cfg_good_governance_course_achieves_cpd_accreditation
https://cfg.org.uk/news/september_mini-budget_good_bad_ugly
https://cfg.org.uk/knowledge-hub/media_release_charity_finance_group_launches_net_zero_guide
https://cfg.org.uk/knowledge-hub/new_guide_helps_charities_make_sense_of_modern_banking
https://cfg.org.uk/knowledge-hub/cfg_reacts_to_new_chancellor_emergency_fiscal_plan

Case study
The power of connection

“It’'s a short story”, says Ruth Davison,
CEO* of domestic abuse charity Refuge,
“but the transformation of it is significant.”

In 2022, Refuge needed a new director of
corporate services, someone with a strong
background in finance who was prepared
to work in a highly competitive market and
work for a charity. Not only that, they
needed the skills and experience to steer
the charity through a period of change.

“Our very long-standing head of finance
had left and, like many other charities, |
wasn’t managing to attract the kind of
quality of candidate that | needed through
traditional routes,” explains Ruth.

And not unlike many other medium-sized
charities, Ruth said that although Refuge
looked to be a “relatively simple entity on
paper”, the back office was suffering from
several years of underinvestment.

“There was a lot of very complicated work
that needed to be done,” recalls Ruth.
“Although the team was absolutely
dedicated, they were also very, very tired
and they had very little capacity to think
differently and step outside their ‘business
as usual’.

“We needed someone who could keep
them going and build morale, look at our
systems and think about how to do things
differently, do things better. We needed
someone who could transform our finance
and operations.”

Having exhausted all traditional
recruitment methods, Ruth felt she had hit
a brick wall. It was at this point that a
chance conversation about it with a friend
led her to CFG. Ruth continues: “Through a
mutual friend, | was soon chatting with
Caron [Bradshaw] and we talked about
what Refuge needed and what was
happening at the charity.
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“Caron could really see our requirements,
but in a different way to our executive
recruiters. Caron really thought it all
through, working out who might be right
for the role. From there, a whole new
network was opened up to us through CFG
and that was the turning point.”

Before long, Ruth was in touch with Trevor
Richards, a Chartered Accountant with a
background in change management. He
was appointed as Interim Director of
Corporate Services. Within weeks, Refuge
started to evolve.

“The work Trevor did was absolutely
transformative,” states Ruth. “He laid the
foundation for much greater stability. The
finance team has now grown, and we’ve
attracted two new brilliant permanent
directors. We're on a much firmer footing.”

The charity is still on a journey and one that
is proving tough in the current climate.
Chronic underinvestment in domestic
abuse services, an increase in demand and
the cost of living are taking a toll. Like
others, Refuge has seen sudden and sharp
cost increases and a fall in income. At the
same time, the charity remains ambitious
and wants to invest in its refuges and
services - giving more women and children
a safe and welcoming place to stay.

“We've always been honest about how
tough this is and that we're not where we
planned to be right now. But now, thanks to
Caron and CFG, Refuge has the right
people in place, and we know that we have
high-quality financial information and good
business partnering. And it’s these things
that are absolutely critical to steering the
right course for Refuge in the coming
years.”

*Ruth Davison left her post as CEO in September
2023
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Empowering purposeful connections

By Sarah Lomax, Director of Commercial Services, Charity Finance Group

Our charity members are CFG’s lifeblood and for many of them the financial year began with
continued uncertainty.

As we headed into the second quarter of 2022, it wasn’t clear how long a shadow the cost of
living crisis and Covid-19 would cast across the sector and CFG community.

We saw most of our charity members rebound from the pandemic, but then grapple with
ongoing instability and change. It has been particularly tough on our smaller charity members.

Despite this background, or perhaps partly because of it, CFG’s year began positively. We not
only met our renewals targets for charity members, we smashed them!

The decision to move to an automated rolling membership was a success. By investing in the
automation of renewals in the previous year, the Membership Team were able to spend more
time personally contacting individual members to talk about the benefits of membership, gain
valuable feedback and signpost useful services and activities.

Not only were we pleased to see so many charity members renew in 2022/23, but we were
delighted to welcome many new members to the CFG community. Nearly 150 organisations,
large and small, joined CFG membership for the first time!

Our corporate partnerships

The bigger picture for our corporate partners hasn’'t been much different to our charity
members. Many saw - and continue to see - difficult trading conditions and they too have felt
the impact of uncertainty.

So, we are delighted that we welcomed 20 new organisations into our network, taking the
number of corporate partners to nearly 100. Without them, so much of what we do wouldn'’t
be possible. Not only do they generously sponsor CFG’s events and training courses, but they
are also key to helping us build our body of knowledge and thought leadership.

It's perhaps because of the uncertain political and economic background that we have all
sensed that by growing our communities and networks, we build our resilience. This was the
year that we deepened our connections with our corporate partners and they in turn engaged
more than ever with our charity members, through all CFG platforms.

More than one third of our corporate members shared their expertise with charities across the
UK through our new online Knowledge Hub. By the end of the financial year, they had
contributed more than 50 articles on topics ranging from investment, tax and risk through to
fraud, digital technology and governance.

They also took advantage of new opportunities to sponsor tailored content and advertise
through our website, bringing in new and vital revenue for CFG. And, as ever, they presented
their insights in our busiest events programmes to date, and they were on hand to answer
members’ questions to our expert helplines.

This incredible sharing of timely, expert and free knowledge supports our charity members
every week. There is always support on-hand for those needing answers to technical questions
and we look forward to further deepening these connections in the coming year.
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Events and training

This was the year we returned to our in-person events - and what a comeback! The happiness
of being able to once again network in person was palpable.

At the beginning of the financial year, the teams were busy pulling together our first in-person
Annual Conference since 2019. The Annual Conference in 2022 was an incredible event and
our members and partners relished the opportunity to speak and network with each other in
person.

Not only did we meet our financial targets for the event, we were able to give our 2023 Annual
Conference a giant boost. More than two-thirds of those partners who attended the 2022
conference signed up to attend the next within three months of tickets being launched. We
also saw the fastest ticket sales for any event.

Our Annual Fundraising Dinner later on in the year was also a huge success and the
atmosphere was one of friendship, a community determined to keep on keeping on. It was a
pleasure to meet so many people in one room and share the achievements and successes of the
sector together.

We also saw high engagement with our training programmes, illustrating that members want
to keep their charity finance teams upskilled.

Our team

Like so many other charities, recruitment has been a very challenging aspect for us in the past
year. We said goodbye to some key members of staff and the impact of change has been felt
across the organisation. However, we also welcomed a new, expanded Marketing Team who
are making a positive difference to how we keep our members informed of new opportunities,
events and services.

| am so incredibly proud of every member of the directorate, all of whom have stepped up and
rallied round. With limited resources, the team has approached their goals and targets with
huge determination.

Our Corporate Partnerships Team wrapped up the financial year having attained 98% of their
original budget. The Conferences and Training team has attained 100% of budget, and our
training courses performed 165.5% against budget. The Membership Team has attained 85%
retention throughout the whole of the financial year.

The teams continue to provide great service to members and partners, all while problem-
solving and creating new opportunities for our community. They are testament to the
dedication everyone at CFG has to our members and partners.

Finally, I'd like to say thank you to all our members, partners and supporters. We wouldn’t be
able to do what we do without you!
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Case study

Moving finance up the value chain

Max Glazer-Munck, Director of Strategic
Operations and Finance at Serpentine,
explains why CFG membership has proven
to be aninvaluable resource in taking the
finance function - and his personal
development - to the next level.

In 2022, when Max moved from a marine
conservation charity based in Bristol to
Serpentine in London’s Kensington
Gardens, he knew one thing would remain a
constant in a fast-changing world - CFG
membership.

As a long-standing beneficiary of CFG'’s
activities, Max was keen that his new place
of employment benefited from
membership too. And he wasn’t
disappointed -Serpentine was already a
member. “If Serpentine hadn’t already been
a CFG member, | would have advocated for
it to be,” states Max. “| have already
benefited extensively from CFG.
Membership provides a really good impact
on individual members of the finance
team.”

Max has attended CFG several
conferences, training courses and webinars
in the past year, and also joined CFG’s Peer
Mentoring Scheme which, he said, had a
profound impact on him. “I think the
scheme is really great,” says Max. “We had
several sessions, and we were each paired
up with another participant, to co-mentor
one another.

“Like attending CFG’s events, it's another
opportunity to really step out of yourself.
And you can do that in two ways through
the scheme. Firstly, by being supported in a
challenging and friendly way by your co-
mentee to come up with the challenges or
difficulties you face. Your co-mentee brings
a different perspective to those challenges.
But also, by being able to do that for the
other person too.

“By making those connections with other
people, you get to know the business of
businesses - you see different ways of
working and doing things. To this day, I'm
still meeting with my co-mentee, and | hope
we will one day meet again as a whole
group. It's areally interesting, thoughtful
way to learn and grow.”

Max says that “stepping out of his day-to-
day” has been a really important part of his
development journey and that “plugging
into” CFG has helped him feel more
informed. He continues: “I feel like my
engagement with CFG really has helped my
development as a finance leader because it
has really forced me to learn from people
who are in equivalent or more senior, or
more junior, jobs. It helps me to see what's
going on elsewhere in the sector.”

Max says he encourages everyone in his
team to make the most of CFG
membership, to discover for themselves
how it can help them develop new skills and
networks. He concludes: “By helping those
members of the finance team, it helps the
organisation itself. My view is that if you're
working in an organisation that is
dependent on finance, or financial
resources, in order to deliver it, finance
should not just be an administrative
function.

“Finance needs to be able to advise and
influence and shape future activities. It
needs to deliver value for money, strategic
objectives, and the organisation’s
charitable objects as well. To do this, it
needs to be integrated with the rest of the
organisation. And it can only really do all
that if it has the right resources and the
right tools.

“CFGiis striving to help finance teams move
up the value chain. In my experience, it
really is doing that. It really has had a big
impact.”
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CFG welcomes two new trustees

CFG welcomes Angela Linton from The
National Foundation for Youth Music, and
Tim Nicholls from The Arts Society to the
CFG Board. Gary Forster, Chair of the
Board of Trustees, CFG, comments: “We
warmly welcome Angela and Tim. They
bring with them a wealth of financial and
operational expertise, as well as many
years’ experience as active members of
various non-profit boards and committees.'

CFG to support charity sector in
Scotland

CFG achieves registration with the Scottish
charity regulator - OSCR - so that it can
support charities in Scotland to deliver
even more impact for their causes and
communities. Caron Bradshaw OBE, CFG's
CEO, said: “We look forward to getting to
know more charities and social change
organisations in Scotland, and supporting
them to deliver even more impact to their
causes.”

Autumn Statement reaction

The Chancellor of the Exchequer delivers
his Autumn Statement to the House of
Commons. Caron Bradshaw OBE responds:
“The Chancellor’s autumn statement today
wasn'’t as dire as many of us were
anticipating. Much of what the sector has
called for has been delivered and we're
delighted that we can say that." However,
Caron warns that we still face difficult
times.”

Paul Hamlyn Foundation backs CFG
with new grant

Paul Hamlyn Foundation (PHF) grants CFG
£70,000 over two years as part of its core
funding to infrastructure groups. PHF has
made lasting commitments of up to five
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years to ten organisations through the
Backbone Fund. The fund provides core
funding to key infrastructure organisations,
including CFG, to help build resilience in
the sectors that PHF supports. “We are
absolutely delighted to receive this grant
through Paul Hamlyn Foundation’s
Backbone Fund. Our charity’s vision to
inspire a financially confident, dynamic and
trustworthy sector is as important today as
it was when were founded 35 years ago,”
said Caron Bradshaw OBE.

VAT anomaly holding back donations

CFG joins with 18 other organisations to
call on the Chancellor to provide VAT relief
for donated goods, bringing rules into line
with existing reliefs. CFG says that it would
‘unlock vital support for families who are
impacted by the rising cost of living.’

Much-needed cash for sector

During the spring budget announcements
on 17 March, the Chancellor pledges
£100m for the charity sector. Commenting
on this welcome news and other
announcements, Caron Bradshaw OBE,
CEO, Charity Finance Group, said: “Today
the government not only acknowledged the
crucial work of the charity and voluntary
sector, it backed it up with much-needed
cash.” Caron went on to urge the
government to engage constructively with
the charity sector to develop real, lasting
solutions to economic crisis.
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Empowering our brand and message

By Dr Clare Mills, Director of Policy & Communications, Charity Finance Group

This is my second piece for CFG'’s Trustees’ Annual Report since joining the charity, and my
first with a full year in post as Director of Policy and Communications. It has been a privilege to
meet so many of our charity members and corporate partners this year, as well as to represent
CFG at numerous events online and in person. I'm so proud of what our small team has been
able to achieve and make happen for our members, for the sector as a whole and internally for
CFG during this truly ‘purposeful and empowering’ year.

The big picture in policy

In policy terms, we’ve had a big impact. This year has been dominated by the cost of living
crisis, fuelled by volatile energy prices, inflation and steep increases in interest rates. CFG led
on the join sector submission to the government on the Energy Bills Relief Scheme which,
when subsequently announced, included charities and voluntary organisations.

We've also led numerous webinars and conference session on issues relevant to the economic
context, as well as producing guidance, information and tools for charities to use through our
online Knowledge Hub.

Our messaging has been clear: government support must focus on the people who are feeling
the impact of the economic situation and who need assistance. In this way, we can ensure many
people are helped before they need charity support, which in turn helps charitable
organisations better manage and meet demand.

There have been many highlights in our policy work this year. Two key areas of activity have
been:

e Convening CFG’s Technical Accounting Forum, holding roundtables and gathering insight
from a range of sources to respond to the Financial Reporting Council on FRED 82 (Draft
amendments to FRS 102, the Financial Reporting Standard).

e  Working with partners to share further insights on the Butler-Sloss ruling and engaging
with the Charity Commission for England and Wales (CCEW) on subsequent amendments
to CC14, Investing charity money: guidance for trustees.

We've also continued to work on policy as part of our central role in the Civil Society Group, a
collaboration between charity infrastructure bodies. CFG led on joint submissions ahead of the
Autumn Statement and the Budget.

On driving improvements in access to banking services, there have been frustrations. Progress
has not been straightforward but there is determination to improve the situation for charities
and other social purpose organisations.

This year has been unusual - to say the least - with three Prime Ministers and numerous
cabinet reshuffles. During this upheaval, and since, CFG has continued to engage with
ministers, civil servants and advisers. Our focus has been engagement with DCMS and HM
Treasury, and we welcomed the announcement of £100m for the sector in the Chancellor’s
budget in March 2023.
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We've also been involved in engagement with the opposition parties, taking part in discussions
around the contribution the sector makes to the economy and society, the mechanisms for
communication and engagement between the sector, government and the Civil Service.

We will continue to engage with government and political parties, collaboratively and
independently, for the foreseeable future. In addition, we continue to work closely with
regulators, specifically CCEW and the Office of the Scottish Charity Regulator (OSCR).

Increasing knowledge and influence

We celebrated at the start the financial year when our online Knowledge Hub was launched,
providing our members with a great repository of information, case studies, technical updates,
thought leadership and more, all in one easy to search area of our website. This was a huge
project!

The year has seen us publish more policy and expert content than ever before. Accessibility is
the key to this project and with that in mind we've produced a wider range of content types
that appeal to those from the smallest to the largest of charities, and professionals at any level.

Launching the Knowledge Hub also means we have better data on audience engagement, and
we can use this to ensure we are meeting needs. It has also meant that we’ve created more
opportunities for our corporate partners to share their expertise and advertise their services.

During the year, we published our final Finance Focus magazine in its post-pandemic PDF
format. By doing this, we increased capacity to develop more online content and immediately
eliminated the costs associated with magazine production.

After the end of the financial year - but important to share here, to give readers the whole
story - we focused our editorial efforts on developing a new, all-digital membership magazine
to complement our fortnightly digital newsletter. This was launched in the next financial year
(September 2023) and is an important way of keeping our members and other supporters up-
to-date with all the latest news, thinking and best practice in charity finance.

These are just two of many examples where CFG’s ‘digital first’ mindset has been developing
over 2022/23 - and is leading to better communications and cost/time savings in the medium
to long-term. As well as reshaping our regular communications and expert content