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The Charity Finance Group (CFG) exists to develop a
financially confident, dynamic and trustworthy charity sector.

CFGis the charity that inspires a financially confident, dynamic and trustworthy charity sector.
We do this by championing best practice, nurturing leadership and influencing policy makers.

Our 1,500 member charities, including members from our partner associations, turn to us to
develop their finance management knowledge and skills. Collectively, these charities manage
more than £20bn of funds or a third of the entire UK charity sector’s income.

For more information, please visit: www.cfg.org.uk
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Why Charity Finance Group exists

Our aim is to maximise charities’ positive impact on those they serve through improving the
effectiveness of financial management.

To achieve this impact and objects, our work is focused on achieving three main outcomes:

OUTCOME 1 OUTCOME 2 OUTCOME 3
Well-developed skills, Effective governance and A supportive and
learning, knowledge and leadership, with finance at understanding operating
practice the heart of it environment
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A message from our Chair and CEO

At the time of writing last year’s annual report, we already knew the pandemic would not be
transitory. Indeed, we predict that we will be living with Covid-19 and its aftereffects for some
significant time to come. Alongside this, we now face a number of other significant challenges:
war in Ukraine, energy price explosion, high inflation, political turmoil and a cost of living crisis.

These are all matters of such magnitude that to describe them as ‘a perfect storm’ would seem
wholly inadequate. At what point does continual and unprecedented change become the new
state of being? Is this our ‘new normal’?

It's essential that we do not become desensitised by the enormity of these. As charities,
individuals, communities and as a sector, we must not allow ourselves to be distracted from
our purposes. And we must not give way to the notion that the difference we make is
insufficient.

It is against this backdrop that we reflect on CFG’s past year of activities and share with you
some of the highlights in this annual report. Despite the wider operating challenges we've
faced, and still face, we continue to make a positive difference.

During the pandemic, changes in our communications were driven at speed. In this financial
year, we have focused even more keenly on what being digital first means for CFG and our
community. You can read more on that later in this report.

We also recognised that the Covid-19 pandemic had taken its toll on our staff and wider
stakeholders. So, we have sought out new ways to energise our community, and boost our
sector and, vitally, support the wellbeing of our staff.

CFG’s finances are still challenging, but we are confident that not only will we survive and
rebuild, but that the investments we have made will transform our systems, improve our ways
of working and create new opportunities to support even more members and partners.

Together, we are continuing to lay the groundwork for further adjustments, to ensure we are
prepared for whatever the world throws at us next. And we couldn’t have done this without
you. We extend our thanks to every member of the CFG community:

Our charity members who make up this vibrant and supportive community, and astound us
daily with their passion, sense of purpose, insights and generosity of spirit.

Our corporate partners who, yet again, generously shared their expertise and resources,
ensuring the quality and timeliness of our offer remains leading class.

Our CFG trustees, volunteers and staff who work so hard to make so many incredible
conversations, connections and experiences happen, every day for our members and
partners.

And our gratitude extends to the foundations that have supported us with vital funding when
we needed it most. Thank you.

%‘/ (6,“&52\/%&

Gary Forster, Chair Caron Bradshaw, CEO
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Strategic goals for 2021 and beyond

Our three main areas of leadership focus for the year 2021 and beyond are:
1. Be the ‘go-to’ body
2. Promote and support financial leadership at all levels

3. Use our position to convene powerful networks

1. Be the go-to body

Our priority is to maintain our position as a trusted and respected source of guidance across
the UK charity sector on strong financial management, as well as governance and broader
management issues, that will determine financial security.

We draw on our expertise and stature to be a bold, brave and confident advocate for the
sector, both in partnership with other sector bodies and as an individual organisation. CFG also
draws upon its learning and experience to continually improve.

We strive to be an ‘exemplar’ organisation and share, where relevant, our own knowledge and
experience, recognising that we have common purposes and experiences with our members.

2. Promote and support financial leadership at all levels

CFG promotes and supports the development of financial leadership skills of individuals
working within the charity sector, irrespective of their background or career stage.

We strive to be relevant and inclusive of all those who wish to develop their financial skills,
whether it be for the benefit of their organisation, their own professional development and/or
the wider sector.

3. Use our position to convene powerful networks

We use our position as a membership organisation to bring together different groups within
and with the sector. CFG connects individuals and organisations so that they can:

e Support each other’s learning and knowledge, leading to great social impact

e Position finance at the heart of decision making, to drive effective governance and
sustainable operations

e Inform, instigate and shape better policy (regulation and legislation) and enhance
public understanding in order to nurture a supportive environment
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Meeting and reporting on public benefit

The Trustees confirm they have complied with the duty in section 4 of the Charities Act 2011
to have due regard to the Charity Commission’s general guidance on public benefit, ‘Charities
and Public Benefit'.

As volunteers, the Trustees do not receive any private benefit from being on the Board of
Charity Finance Group.

As of March 2022, there were 169,000 charities in England and Wales registered with the
Charity Commission, plus many more exempted or excepted charities and a host of voluntary
organisations, community organisations, social enterprises and faith groups which share a
commitment to social purposes. These charitable organisations work across a range of issues
providing help to the vulnerable, delivering social change and making the world a better place
tolive.

To work effectively and achieve the greatest impact for their beneficiaries and communities,
they need to be financially well-led and managed.

Through good financial management and leadership, charities can make the best use of their
resources. This enables them to better achieve their charitable purposes. This is accepted
across the charity sector and by regulators.

Charity Finance Group provides public benefit by carrying out activities and providing services
which improve financial management and leadership in the charity sector. We deliver a range
of training, guidance and support for charity staff and trustees.

We also work to improve the operating and regulatory environment for charities so that they
can carry out their missions effectively. We inspire different thinking about finance and its
importance to charities’ work.

By helping charities to improve their financial management and performance, we improve the
effectiveness of charities, thereby supporting millions of beneficiaries in the UK and around
the world.

Improving the work of charities and helping their sustainability in a volatile and often
unpredictable environment, we deliver significant public benefit.

This report shares many of CFG'’s activities and achievements during the year, as set against
our strategic aims and our plans for 2021/22.
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Financials at a glance

Total Total Total Total Total Total
income | income | income | expenditure | expenditure | expenditure
(2022) (2021) (2020) (2022) (2021) (2020)
Outcome 1: 735,786 | 610,165 | 999,547 759,975 716,404 1,084,060
Develop (+21%) (-39%) (-8%) (+6%) (-34%) (+2%)
skills,
learning,
knowledge
and practice
Outcome 2: 252,944 | 356,669 | 435,059 269,691 322,638 363,290
Inspiring (-29%) (-18%) (+2%) (-16%) (-11%) (+7%)
financial
leadership
Outcome 3: 68,416 | 58,569 | 90,437 306,627 313,008 350,681
Encourage a (+17%) (-35%) (-15%) (-2%) (-11%) (+21%)
supportive
environment
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Performance at a glance

CHARITY MEMBERSHIP

Year 2021/22 | Year 2020/21 | Year 2019/20 Difference
Number of charity 1,499 1,493 1,451 +6
members
CFG reach (number 4,752 5,349 5,489 -597
of individuals)*
Midlands reach* 546 185 188 +361
Northern reach* 598 264 223 +334
South west and 573 222 218 +351
Wales reach*
London and south 3,035 822 822 +2,213
east reach*
Number of helplines 7 7 6 -
Number of Special 5 5 6 -
Interest Groups
(SIGs)*
SIG engagement 377 Data not Data not Data not
previously previously previously
collected collected collected
Online support 2 Data not Data not Data not
forums** previously previously previously
collected collected collected

DATA AND DATA ANALYSISIN 2021/22

*In 2021/22, we took the decision to focus on engagement and measure the number of
actively engaged individuals across each of our charity members. To do this we have made

changes to the way we gather and analyse data and in 2021/22 we undertook a cleansing of
our data. Therefore, there has been a drop in the number of contacts on our database during
the year, despite the number of individual charity members remaining stable. The way we
analyse data by region has also changed and therefore the 2020/21 and 2021/22 figures are
not comparative. In time, we expect to see an increase in the number of individuals we're
engaging with.

** CFG established two new online support forums in 2021 - a group for Finance Leaders, for
those new to the sector and those wanting to share their support and knowledge, and one for
ARTS for those working in the arts sector.
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CORPORATE MEMBERSHIP

Year 2021/22 | Year 2020/21 | Year 2019/20 Difference
Corporate members 109 102 127 +7
New corporate 25 11 16 +14
members
Exhibitors at events 8* 29* 76

*This is the number of all exhibitors, but for one event only - our online Annual Conference
2021. Exhibitors were not able to attend other events during the lockdown and therefore we
cannot make a fair comparison. However, we are delighted that by the end of March 2022,
more than 18 organisations had booked to exhibit. In total, 41 exhibitors, not including
sponsors, were present at the 2022 Annual Conference in June. This figure will be included in
next year’s annual report.

EVENTS AND TRAINING

Year 2021/22 | Year 2020/21 | Year 2019/20 Difference
Total number of 30 29 77 +1
events
Number of 12 9 13 +3
conferences
Annual Conference 422 417 521 +5
attendees (all)
Total number of 2,860 1,848* 3,010 +1,012
delegates at CFG
events
South west and 0* o* 61 -*
Wales Conference
Northern 0* 0* 54 -
Conference
Midlands Conference 0* o* 55 -*

*As above, due to government restrictions, we were unable to hold regional, in-person events
in 2021. The figures above reflect this change in delivery method and the impact on delegate
and exhibitor numbers. CFG organised, convened and led on numerous informal meetings that
provided opportunities to network, share intelligence and work on topic-specific issues.
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MEDIA AND OTHER SERVICES
Year 2021/22 Year 2020/21 Year 2019/20 Difference

Twitter followers 11,573 11,418 10,700 +155
Greatest reach 40,651 38,068 Data not +2,583
(Top tweet)* impressions collected
Website total 91,847 79,845* 273,181 +12,002
page views
Website unique 68,279 60,691* 211,658 +7,588
page views
New service - 7 9 17 -2
Number of
webinars

FURTHER COMMENTARY

MEMBERSHIP

CFG’s membership renewals process underwent a change in emphasis in mid-2021. This
development continued into 2022, with an ongoing focus on improving data capture and
improving communications. This meant that the renewals process was significantly shorter,
saving weeks of staff time in processing and follow-up especially during our main renewals
period in April/May. By automating and streamlining the renewals process we have been able
to spend time speaking to our members, focusing on their needs, and actively engaging them in
CFG membership.

EVENTS AND TRAINING

Our events and training programme continued to be delivered online during 2021/22. This
delivery model and the impact of further lockdowns led to a scaling back of larger events, the
organisation of many smaller, more regular events for members and the cancellation of
regional, in-person events. Online delivery meant that geography no longer acted as a barrier
to accessing CFG events and training, improving accessibility for many.

MEDIA

Once again, we increased our social media reach in 2021/22, with new followers and a growing
audience. Last year, we included data on our greatest one-off reach with social media posts.
This is useful in understanding our potential reach to external audiences.

The two-phase website improvement project we mapped out at the end of 2020 began mid-
2021 and phase 1 was successfully completed by January 2022. Phase 2 began in February
2022 and was completed in June 2022. These improvements mean that we can more
efficiently collect and analyse data, providing more in-depth data on visitor behaviour. The
improvements have also provided us with the digital building blocks we need to deliver more
content to members and our other stakeholders. This in turn gives us more opportunities to
work with our charity members and corporate partners. More on this in the forthcoming
2022/23 annual report.

View our 2020/21 Trustees’ Annual Report.
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Report of the Board of Trustees
2021/22 AIMS - PROGRESS SUMMARY

It has been another busy and challenging year for CFG, our members, partners, and the wider
sector. In April 2021, we were still trying to make sense of the Covid-19 crisis - what it meant
for us as an organisation, those we exist to serve and the wider sector and society.

In the previous year, the pandemic pressed pause on many activities, within the sector and also
within government. In 2021/22, we saw many of those activities resume and a sense that we
were heading back to ‘business as usual’. Work continued apace on many of the activities we
had brought forward, such as the drive to becoming ‘digital first’ and new, exciting projects
launched.

Our relentless focus on providing members and partners with the support and opportunities
they needed during the year continued. Our achievements were underpinned by sound
financial management, as well as investment in our organisation’s systems and processes,
many of which had dramatically changed in the previous year because of the pandemic.

Our achievements were also underpinned by the commitment of our staff and volunteers. At
the beginning of 2021, as we looked ahead to another year of uncertainty and the threat of a
second lockdown, we could see the toll that the pandemic had taken on people working in the
charity sector.

In January 2021, a survey by Third Sector showed that more than nine out of ten charity
workers said they had felt stress, overwhelm or burnout. Many had put in extra hours to
ensure their charity’s sustainability and stability. There was little doubt that the sector was
starting to feel the effects of moving at pace for long periods to keep providing public benefit.
For many charities, this level of delivery was achieved against all odds and a backdrop of
increasing demand and decreasing funds.

This ‘burden of effort’, as a study by Pro Bono Economics described it later in the year, led to
75% of charity leaders reporting their concerns for other paid staff. The watchword was
‘burnout’. Nearly half of those leaders had similar concerns about their volunteers.

This was not lost on anyone at CFG. As the 2021/22 financial year came round, it became clear
that CFG was not immune to stress and burnout. We wanted to do more, not only to directly
address the ‘wellbeing gap’, but to shape an inclusive culture and environment where all staff
could thrive and be the best versions of themselves.

We recognise that our people are our main stakeholder group - a high power, high interest
group. If we cannot invest in their wellbeing, growth and development, then we undermine all
that we are trying to deliver and achieve. We refocused on our culture, brand and people.

Through this work we have gone ‘back to basics’ and invested in the systems and processes we
need for the 215 century. As a result, we've increased and improved the opportunities and
support we provided to members and partners.

It is thanks not only to our staff, but also to our volunteers, charity members, corporate

partners and sector partners that we have so much positive news to report in this 2021/22
Trustees’ Annual Report.
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How did we do?

BE THE GO-TO BODY

OUR STRATEGIC KEY ACHIEVEMENTS/ WHAT WE'VE

GOAL OUTPUTS LEARNED

Be the go-to body Played a pivotal role in the development and Collaborating in

launch of the newly formed Civil Society Group constrained times makes
Be th.e go-to body and has been instrumental in piecing together a better use of resources.
CFG is the most trusted and

. strategy and plan for future work.

respected source of guidance CFG’s expertise in
inthe UK onstrong financial | ed the sector’s response to CSR/Budget,and  financial matters is
management as well as the also led the sector’s response to the various trusted but we need to
governance apd broader ) fiscal events, working closely with other focus on securing better
management issues that will  podies, data for the sector to
determine financial security. make the case for a

CFG’s CEO was part of the sector’s resilient and sustainable

engagement with DCMS. funding model.

Continued to work on SORP engagementand  \when we work together
the revision of the SORP. The CEO remained a 4 s possible for the
committed member of the SORP Committee. narrative assigned to the

sector to be changed

Supported the IFR4NPO project as UK country positively.

champion.

. . There is demand for our
Submitted a number of responses to important input from beyond our
consultations on charity finance subjects like existing members.
the future funding of DB schemes (The
Pensions Regulator).
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PROMOTE AND SUPPORT FINANCIAL LEADERSHIP AT ALL LEVELS

OUR STRATEGIC

GOAL

KEY ACHIEVEMENTS/
OUTPUTS

WHAT WE LEARNED

Promote and support
financial leadership at all
levels:

CFG promotes and
supports the
development of financial
leadership skills to
individuals working in the
charity and social change
sector irrespective of
their background or
career stage.

Delivered an online Annual
Conference over four days, with
nearly 70 speakers with 44 speaker
presentations and ‘clinics’ providing
thought leadership, technical
support and consultancy from our
corporate partners, sponsors and
exhibitors.

Conducted a range of online
member meetings, covering a wide
selection of topics, some sector-
specific and others on core topics
and Covid-19 related themes.

Deepened our understanding of
member need across our Special
Interest Groups (SIGs), as well as
providing space for networking and
knowledge sharing.

Successfully transferred our flagship
Inspiring Financial Leadership course
with partners Sayer Vincent and
Centre of Charity Effectiveness (at
Bayes) online.

Continued to deliver an innovative
approach to mentoring with

the virtual format, removing
geographical barriers to
participation.

Launched The Finance Journey 2.0,
the second edition of our team and
individual development tool.

Offered bursaries for smaller
charities and supported BAME and
BAME-led organisations through IFL
bursaries.

The demand and need for technical,
professional and personal
development remains high.

This seems certain to remain a core
part of our offer and content.

The need for wider
transformational skills and business
recovery/turnaround skills is
growing.

We have a real opportunity to use
the refreshed Finance Journey to
support organisations and finance
leaders to develop effective and
transformational finance functions.

Participation continued to
increase in some areas as a result
of easy digital access. As aresult,
our digital systems and processes
require flexing and updating and
we need to ensure that they are
fit for a more online world.
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USE OUR POSITION TO CONVENE POWERFUL NETWORKS

OUR STRATEGIC KEY ACHIEVEMENTS/ WHAT WE'VE LEARNED

GOAL OUTPUTS

Use our position to Continued to lead the Finance and The ability to bring together our
convene powerful Funding Group of the infrastructure  corporate and charity members
networks; to bring coalition (alongside CIOF) and the to tackle problems and co-create
together different groups  corresponding DCMS working group  possible solutions was evident in
within and with the on Finance. The Infrastructure

our work, for example
responding to The Pensions
Regulator on the DB Funding
Code proposals.

sector to: coalition developed into The Civil
Society Group with CFG taking a

a) support one another’s  leadrole.

learning and knowledge

leading to greater social This method enriches both our

impact Grew our lively discussion/enquiry experience and the

group which members described as a understanding of our partners
b) position finance at the lifeline during Covid-19. & . .
and was successful in opening a

heart of decision makin
& channel of communication with

(driving effective Attracted more followers to our S ol
governance and social media channels, helping to N en5|f)ns eguia or'w ¢
sustainable operations),  diversify and grow our networksand ~ should ultimately benefit
and communities online. charities and those we serve ina
resource efficient way.

c) inform, instigate and Increased our number and diversity

; CFGis very well-placed to bridge
shape better policy of corporate partners. . n I 2
(regulation and different industries and sectors,

legislation) and enhance but we are not always well-

h . Offered some tailored affinity deals K tide of the charity and
publl'c'understandlng.qf and brought charities and corporate nown 09 side of the charity an
charltlegso that charltles partners together. non-profit sector. We need to
operate in a supportive build on the connections we

environment. have already made.
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Leading the way for our community

By Caron Bradshaw OBE, Chief Executive Officer, Charity Finance Group

This year marked an interesting and, in
many ways, an exciting point in CFG’s
history. Like so many organisations, we
were caught in a strange hiatus. We were
still experiencing a global crisis and
pandemic, but we were no longer managing
an emergency. In 2021/22, CFG was
primarily focused on achieving three
things:

1. Stabilising the organisation, and the
sector as awhole.

2. Energising our people, our
stakeholders and our wider
community.

3. Preparing for whatever was going
to come next.

Stability and transformation

This year, we've had to strike a balance
between stabilising the organisation post-
pandemic, whilst, at the same time,
exploring and cementing new ways of
working, and continuing to deliver support
to our members, partners and wider
stakeholders.

We knew that it was vital to look ahead and
make sense of what came to be described
as the ‘new normal’. In looking at how to
futureproof our organisation, we were
asking many of those questions common to
our members: ‘Do we keep the physical
office? and ‘Should we return to holding
face-to-face meetings and events? If so,
when?’

Then there were those questions which
we’re always asking ourselves, but in
2021/22 had a slightly different
complexion: ‘How do our members and
partners want to engage with us? and
‘What do they need to make sense of this
altered political and financial landscape?

One of the areas we've had to focus on
much more keenly is our digital processes
and systems. In 2020, our digital
transformation was supercharged and, as
we moved from emergency to crisis mode,
we took the opportunity to pause and
really examine what was working, what
wasn't and what needed to improve.

Much of the work that came out of this was
foundational - ensuring that we were
putting in place the right building blocks for
future development. And, as is always the
case with technology, that work is ongoing.

A legacy of partnership

Collaborative working has been a positive
part of the pandemic’s legacy. In our
previous annual report, ‘The Power of
Partnerships’, we looked at the importance
of further close working with organisations
and individuals. CFG has been instrumental
in setting out the next phase of
collaboration within the wider sector and
has played a leading role in the formation of
the new Civil Society Group.

This work not only strengthens each of the
collaborating organisations but,
importantly, it also ensures that our sector
continues to speak up with one clear,
impactful voice where we can, and
celebrate the differences in views when we
cannot. I’'m proud of CFG'’s contributions to
this work. Together, we are able to have
more informed and fruitful discussions with
government, key policymakers and the
media.

Putting people first

The crises we have faced, and continue to
face, have led people in the sector to
question their purpose and reimagine how
they want to live and work. It’s no secret
that many people have been experiencing
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burnout. And there is now a very real
danger that, as the cost of living crisis bites
deeper, people will leave their purpose-
driven jobs in search of greater financial
reward elsewhere.

CFGiis acutely aware of the toll these crises
have taken on our staff, stakeholders and
wider community. And we understand the
risk that poses too. This year, we took
strides to invest in our greatest asset - our
people. This work began with a survey to
better understand the thoughts and
feelings of staff and how they felt at work.
From this, we honed in on developing and
nurturing a culture and working
environment that is diverse, inclusive and,
importantly, | feel, enjoyable!

This year, we worked together as a whole
team to truly understand and shape CFG'’s
values. And we have undertaken to invest
in more training and staff development. Is it
worthit? Yes, it absolutely is. Is it
necessary? | think it's essential. And do we
always get it right? Of course we don't, but
our commitment right across the
organisation is unquestionable.

Building resilience, ensuring effectiveness
This year, we have had tremendous support
from several foundations who gave us
emergency funding to bridge the financial
gap. And, although we ended the year with
a sizeable deficit, it is one that is
manageable and survivable. Unlike many
other charities, we did not see a complete
hollowing out of our reserves. They are
seriously reduced but we had, and still
have, the opportunity to invest in
rebuilding our resilience and in new
activities that support our charitable
objectives.

This work included the successful delivery
of a second online annual conference
where, thanks to our sponsors, we
delivered four full days of rich, high-quality
content to more than 400 members and
partners.

During the year, we were able to offer two
new bursaries. The first, launched with

generous support from Garfield Weston,
meant that we welcomed nearly 200 small
charities into membership whilst covering
their membership fees.

The second bursary supported BAME and
BAME-led organisations by providing them
with free access to our flagship leadership
training course, Inspiring Financial
Leadership. This was thanks to the support
of our course partners, Bayes Business
School Centre for Charity Excellence and
Sayer Vincent.

Our other exciting launches included ‘The
Finance Journey 2.0'. This development
tool for charity finance teams and
individuals saw an important update in
2021, thanks to a brilliant team of
volunteers and staff, led by Simon Hopkins.
We are looking forward to developing this
tool further still in the year ahead, so watch
this space!

On top of this new work, our ‘drumbeat
activities’ continued with the same energy
and enthusiasm as in previous years. We
had another very successful Gift Aid
Awareness Day in October and continued
to support other campaigns. We responded
to a plethora of government consultations
and led on current topics such as net zero.
It's important that we remember and
celebrate these successes and | hope this
annual report will give you a good flavour
of those highlights.

As we look ahead, it is both scary and
exciting. My granny used to say that the
physiological response to fear and
excitement is the same; it’s just your
mindset that makes it different.

So, I'm confident that in 2021/22 we have
built the foundation that will help us face
into those challenges in the same way we
have done before - with energy, optimism,
and hope. And, of course, we will be armed
with our shared values of support,
dynamism and integrity.

Thank you for being a part of this journey.
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Case study: Creating a
supportive space for
finance leaders

“Charity finance can be scary. The
operating environment and regulations
can change quickly and for those coming
into it from another sector, it can be
daunting.”

When Jon King left his role at Kent
University to join the Social Care Institute
for Excellence (SCIE) as Head of Finance
and Corporate Resources, he was acutely
aware that he was facing a new set of
financial and technical challenges, as well
as a new sector with its own regulatory
framework.

“l joined SCIE in August 2021, having spent
almost 18 years working in a variety of
finance roles at the University of Kent,”
explains Jon.

“During my tenure there, | was very lucky
to have a large support network which
included being chair of a finance special
interest group, where my group could
tackle strategic financial issues and share
best practice.”

Joining Charity Finance Group was the first
step in Jon’s search for similar professional
support. He says: “Being new to this sector,
it was very important to me to feel
supported, to be able to bounce ideas off
colleagues who have perhaps experienced
similar issues and, in turn, share advice and
support where | could too.

“I knew that CFG provided a range of
resources and tools, through the magazine,
the CFG website and so on. When | spoke
to the team, | realised that there could be
even more support.”

Following conversations with CFG'’s
membership team, Jon hit upon the idea of
establishing a group for finance leaders
new to the charity sector. Andin
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December 2021, CFG launched the Charity
Finance Leaders group to provide a
dedicated space for finance professionals
looking for support.

The idea was to bring together
professionals from smaller charities, to
share knowledge and resources, and
connect with their peers.

The group instantly took off and has grown
steadily in the past year. Finance leaders
from more than 25 charities from across
the UK now meet regularly to share their
best practice, discuss tricky issues and scan
the horizon.

Jon continues: “Sometimes you just want to
be able to ask a silly question without
feeling like it is a silly question. So, it's a
support group where you're not judged.

“Many of us in the group are at a similar
place in our finance journey and we cover a
wide range of topics. It has been brilliant so
far, really exciting and very rewarding.

“I would like to give a special mention to
the membership team, and Zoe Bennett
[Senior Membership and Insight Officer,
CFG]in particular, because without her I'd
be lost. She has given the group so much
time and support.”

The group holds regular meetings online
and uses an online discussion forum where
members can post questions as and when
they arise. Jon says the group’s expertise is
diverse and growing, but there’s always
room for more!

“We are always looking to welcome new
members to the group. The more we are,
the more we can help each other to flourish
and grow.”
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CFG NEWS AND HIGHLIGHTS
SPRING 2021 (Q1)

Overseas aid budget cuts spark outcry

CFG joins with international development
charities, including the Small International
Development Charities Network to speak
up against the government’s “devastating”
80% cuts to the international aid budget.

CFG celebrates Mentoring Scheme
success

On the second anniversary of its launch,
CFG celebrates its Mentoring Scheme,
which continues to go from strength to
strength. CFG’s team looks to its future,
setting down the foundations to welcome
even more charity finance professionals
into the peer mentoring network.

CFG bursary boosts small charities

Thanks to generous support from Garfield
Weston, CFG launches a new membership
bursary to cover the cost of membership
for 200 small charities. The bursary gives
those small charities adversely impacted by
the Covid pandemic the opportunity to join
CFG membership for one year and access
all the support, events and resources
available through membership.

CFG marks Mental Health Awareness
Week

CFG staff, members and partners take time
out to mark Mental Health Awareness
Week 2021. This year’s theme is ‘nature’
and CFG staff share what they’ve done to
reconnect with nature and improve their
mental health and wellbeing. In advance of
the awareness week, the team talks to
mental health charities and shares their
advice and ideas for improving wellbeing at
work.

Queen’s Speech and what it means for
charities

CFG reports on the Queen’s Speech and
how it will impact charities. The bills
affecting CFG members included the
Charities Bill, the Subsidy Control
Framework Bill and the Dormant Assets
Bill. The Charities Bill legislates for the
proposals outlined in the Law
Commission’s review on technical issues in
charity law. CFG responded to each of the
consultations before the bills were
announced and noted positive changes,
including the unlocking of almost £880m
for social and environmental initiatives.
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People and processes: the key to stability

By Rui Domingues, Director of Finance and Operations, Charity Finance Group

In early 2021, we began to look ahead to
make sense of the landscape post-Covid-
19. As restrictions began to lift we could
start to think about our priorities for the
future, as well as what we needed to do to
rebuild our finances and ensure we were
once again on a sustainable footing.

For the finance and operations directorate,
it meant primarily focusing on three things
- our people and CFG as an employer; our
infrastructure, facilities and systems, from
the office through to the technology we
use; and, of course, ensuring we remained
financially sustainable and secure.

Our finances and infrastructure

We came into the year with a significant
deficit, but during the year we were able to
halve that amount. That allows us to look
towards rebuilding our reserves soon.

We accessed the Resilience and Recovery
Loan Fund which provided us with a crucial
safety net during the year. This loan, which
we’ve now repaid in part, was in addition to
the government support via Coronavirus
Job Retention Scheme (CJRS), which meant
that we didn’t have to look to make any
redundancies.

We also received generous grant funding
during the year. This helped us through the
worst of the pandemic. The grants, which
totalled more than £100,000, allowed us to
invest in new and improved systems and
technologies, more fit for the virtual world
that we continue to work in. This included
greater investment in our website, and our
virtual event tools and technologies.

Most significantly, however, the grant
funding meant that we could provide even
more support to our members. During the
year we welcomed new charities into
membership by developing a small charity
bursary scheme, with the help of Garfield

Weston.

One of the big questions we had to answer
during the year was what to do with our
office. We knew that at some point we
would re-open, and this prospect was
positively welcomed by staff and other
stakeholders. However, we needed to
ensure that it was fit for purpose and well
managed. Since reconfiguring the office, we
have successfully sub-let part of it.

Our people

The financial strain of the year is well-
documented, and we've seen the longer-
term impact of Covid-19 too. Going into
2021, we knew that our staff were
exhausted and feeling the effects of
working in new and isolated ways. This shift
presented us with an opportunity to
rethink how we engage with our staff and
come together as teams.

Work to improve internal communications
deepened during the year and this work is

ongoing, alongside our work on values and
culture. At the heart of it, we want CFG to

be a great place to work and grow.

We were reading about and seeing across
the sector the phenomenon that was
dubbed the ‘Great Attrition’ or ‘Great
Resignation’. And we could see that the
cost of living crisis that began to unfold in
2021 and 2022 would likely compound the
challenges of staff retention.

At this point, | want to pay tribute to the
team. During this challenging period, they
continued to invest in their own personal
learning, growth and development, and
they undertook whole team training and
development opportunities with
enthusiasm.

This training programme was created by
our HR Manager and covered a wide range
of topics and skills. It has helped to deepen
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our understanding of important issues Throughout this period of renewal and
around diversity and inclusion and has going back to basics, members continued to
given us new insights into the work of our attend courses and events, renew their
members and their communities. membership and work with us in

increasingly collaborative ways.
The training has also given us the skills we gl y

need to better support, coach and feed We thank them for continuing to support
back to one another, allowing us to have us and seeing the value that we bring to
more meaningful conversations and find them and to the sector more widely.

solutions more effectively. This has become
more important than ever as we continue
to work remotely.

The team has also worked to embed CFG'’s
new organisational structure along with
new processes and systems. This has
allowed us to respond and communicate
more efficiently, not only internally, but
with our members and other stakeholders.

The challenges ahead

We have come a long way during this
financial year, having improved our
financial position and invested in our
people, processes and activities.

It cannot be underestimated just how
tough this financial year has been and we
remain cognisant of the cost of living crisis
and increasing rates of inflation. This poses
a threat to the financial health and the
wellbeing of the organisation - and our
people, members and wider

communities. But the steps we took in this
financial year give us every chance of
continued success and future growth.

Member support

Alongside the support we've given to staff,
we’ve looked to see how we can support
our members too, particularly when it
comes to providing grants for our
programmes.

We're not out of the woods yet, but I'm
again blown away by the way our members
have renewed with us and new members
have come on board, recognising the
benefits and community that CFG provides
for them.
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CFG NEWS AND HIGHLIGHTS:
SUMMER 2021 (Q2)

CFG welcomes charity funding report
CFG welcomes the publication of the
Commons Public Accounts Committee’s
report of their inquiry into the
government’s support for charities during
the initial Covid-19 pandemic, to which
CFG submitted evidence.

Levelling up the UK’s social needs
Charity think tank Think NPC publishes a
report that shows the public think the most
important aspects to an area being levelled
up are reduced homelessness, reduced
poverty (36%), lower levels of crime (34%),
and lower levels of unemployment (32%).
This is contrary to the government’s
approach of emphasising physical
infrastructure as a means to levelling up.

No bounce back for fundraising events
As the economy springs back to life, more
than 50% of charities say they are
pessimistic about events, with smaller
charities being hit hardest. The results of
the latest Covid Charity Tracker Survey,
which is published by Pro Bono Economics,
CFG and Chartered Institute of
Fundraising, show that more than onein
five charities have reduced their spending
on fundraising.

CFG publishes Charities Bill briefing
CFG joins with sector partners to produce a
briefing paper on the Charities Bill. Written
for Peers, the joint briefing paper will
inform the second reading Committee
Stage in the House of Lords. This important
piece of work not only sets out the clauses
of the Charities Bill that CFG supports but
raises areas of concern on behalf of
charities.

Restoring Trust: CFG responds

CFG responds to a government
consultation on restoring trust in audit and
corporate governance. The consultationis
part of government plans ‘to strengthen
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the UK’s framework for major companies
and the way they are audited.’ CFG'’s
response to the government’s white paper
and consultation has been submitted on
behalf of CFG’s charity members and is
endorsed by 16 large charity and corporate
members, including British Heart
Foundation, National Trust, Great Ormond
Street Hospital and Oxfam.

Leading the Way: Annual Conference
CFG announces that HSBC Private
Banking, Oracle NetSuite, Sarasin &
Partners and SmartSimple are this year’s
CFG Annual Conference sponsors. As well
as being the 2021 headline sponsors, HSBC
Private Banking will present a session on
how charities can lead the way in achieving
net zero.

CFG champions IFR4NPO project
CFG urges members to get involved in the
second part of IFR4ANPOQO’s consultation on
international reporting, following its own
consultation submission to the IFRANPO
project.

New bursary for BAME organisations
CFG launches a new bursary to give BAME
and BAME-led organisations free access to
CFG’s flagship leadership training course.
The bursary covers 15 places on the
Inspiring Financial Leadership (IFL), runin
partnership with Sayer Vincent and the
Centre for Charity Effectiveness. Caron
Bradshaw, CEO, comments: “Over the past
19 months, BAME communities have been
significantly and disproportionately
impacted by Covid-19 and this has
increased the pressure on BAME-led
charities. We're proud to be launching this
new bursary scheme in time for the new IFL
cohort to begin in October.”
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Great values: the beating heart of charity

CFG’s HR Manager, Laura Millar, talks
about the work CFG is doing to
understand the charity’s values and
how these can drive the charity’s work,
ethos and wellbeing.

It starts with our values

Core values are the principles and beliefs
that form the bedrock of an organisation’s
culture. They are an agreed set of words or
statements that we all strive to work by,
and they help us to understand what
behaviours lead to success.

For us at CFG, our values shape identity,
culture and brand. And they help us to
understand not only what the charity wants
to achieve, but how we set out to achieve

it.

As we headed into the 2021/22 financial
year, we realised that our values needed to
be dusted off and shared once again with
the whole team, not only for those who
were new to CFG - and there were many
new faces! - but for those longer-serving
team members who had seen rapid change
due to the pandemic and CFG’s 2020
restructure.

But what were our values? Had they
remained the same as those we had set out
in 20187 Or were they different? And how
should we start articulating them?

These were the questions we put to staff,
with the help of an external consultant
already familiar with CFG. This work
presented a rare but important opportunity
to come together as a whole team, to think
about our core values and how they drive
our behaviours and, ultimately, lead not to
CFG’s success, but the successes of our
members, partners and the wider sector.

We soon learned that the process of
determining our values was, in itself, really
important for the team. Not only did it give
everyone the chance to talk about what
they believed our organisational values to

be; it gave us time to connect in ways we
wouldn’t have normally. For an
organisation that was still working
remotely in 2021, these were important
and valuable interactions.

Over the course of several online
workshops and follow-up conversations,
we managed to tease out which values bind
us and how they relate to the way we do
things on a day-to-day basis.

It takes time and thought

This work wasn’t easy. It demonstrated
that words mean many different things to
different people, and it showed us all that
words matter. Perhaps the most difficult
part of this exercise was boiling down all
our conversations to just three values and
words, whilst trying not to lose their
meaning and value.

For our values to have meaning we need to
go further than simply agreeing them and
understanding where they came from. For
our values to retain their meaning, they
need to connect with our daily working
lives and the work that we do. They must
be a rallying point for employees.

We're excited to share this work with you.
We believe our values underpin who we
are and who we aspire to be. Our values are
the foundation of everything we do,
ensuring that the way we SUPPORT our
members and other stakeholders is driven
by DYNAMISM and has INTEGRITY at its
core.

our values
inspire and
guide us
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Deepening engagement, creating opportunities

By Sarah Lomax, Director of Commercial Services, Charity Finance Group

2021/22 was my first full financial year in
post and reflecting back we have much to
celebrate.

At the beginning of April 2021, we began
our membership renewals process. This
performed strongly, and we were delighted
to see so many members renewing their
membership, and new members joining up
too.

We introduced a rolling membership model
that allows us to be much more agile with
our annual memberships, on both the
corporate partner and charity member
sides. From an engagement and commercial
perspective, the move to rolling
membership will benefit CFG and members
in the longer term.

All members now benefit from a full year of
membership. This seamless approach gives
us more time to engage with members.

During the year, the Large Charities Special
Interest Group was relaunched and our
Mentoring Scheme went from strength to
strength. We were also approached to
provide SORP training for Charities
Institute Ireland, cementing our reputation
as the ‘go-to’ body for charity finance.

We were delighted to receive grants from
Rank Foundation, Pears Foundation and
Barrow Cadbury. Our Garfield Weston
grant came to an end, with 196 small
charities with income under £1m
benefitting from the grant.

Also, during the year, we created a one-off
bursary for our Inspiring Financial
Leadership course for BAME-led
organisations. And we launched the second
edition of ‘The Finance Journey’ in October
2021.

These are all reasons to step back and
reflect on our successes, but, of course, the
activities don’t stop there!

Delivering more for more members

On the back of our success engaging more
small charities with the Garfield Weston
grant, we launched a small charities
programme on our website that includes
articles ranging from financial strategy and
contingency planning to mental health and
wellbeing.

We also set to work to produce a series of
CFG guides for small charities, covering
insolvency, gift aid, fraud, reserves just to
name a few. If you are part of a small
charity finance team, do check it out as we
think you will find it useful!

The membership team has worked hard to
deliver programmes and activities that help
our members grow professionally and
personally, and there has been a significant
focus on the development of our special
interest groups.

Through these groups, we have been able
to offer more events, roundtables,
webinars and discussion forums. The high
engagement in these groups, and the
connections that are being made,
demonstrate the need to create even more
spaces for our members to connect and
grow in.

Since the pandemic our training courses
have had to shift online, and although very
powerful when delivered face-to-face, the
virtual training sessions also continue to go
from strength to strength and we are
capitalising on that. We've welcomed
participants from across the UK and it has
enabled us to break down geographical
barriers.

Seeing our training courses performing so
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well digitally is fantastic. Another highlight
is our series of technical update
conferences that are held twice a year and
attract well over 100 delegates each time.
They are clearly popular with our members
and fulfil their need for regular charity
finance updates.

Support when we needed it most

Our flagship Inspiring Financial Leadership
course, with our partners Bayes Business
School and Sayer Vincent, has continued to
be extremely popular and we were
delighted to be able to offer BAME and
BAME-led organisations the opportunity to
jointhe course free of charge in 2021.

As Covid-19 restrictions were rolled back,
it was challenging to stick to our approach
of delivering our Annual Conference for
2021 in a digital, virtual format and balance
different interests. Although the feedback
from charity members favoured a digital
event, many of our corporate partners
were keen to return to a physical format.

We were delighted to work with HSBC as
our headline sponsor of the Annual
Conference in 2021, and we're grateful to
all our sponsors and exhibitors for
supporting our second digital Annual
Conference. It was a huge success and
received excellent feedback from
delegates, speakers and supporters.

Working together to build back better
From a team perspective, we have been
continuing to build our working
relationships remotely, supporting each
other with our endeavours and working
towards projects that will benefit our
members.

We have strengthened our engagement
with charity members through our special
interest groups, and with our corporate
partners with an account management
approach.

We have also been taking more time to
understand and interrogate our data. The
insights we have gained are helping us to

develop and shape our strategic and
commercial thinking.

During the year, the directorate has put in
place the building blocks for more and
deeper engagement with members. They
have scrutinised our processes and
systems, from how we deliver digital events
through to how we launch and develop new
networks and groups.

By taking a fresh look at the ways in which
we work and connect with one another,
we’ve been able to ensure that what we
deliver remains of high quality and is fit for
the future.

Where next?

These are exciting times for CFG. Since
spring 2022, we've been able to meet once
again face-to-face. Our Annual Conference
in June 2022 was incredibly exhilarating
for all who attended (more on that in next
year’s Trustees’ Annual Report!)

With the return to business as usual
following the pandemic, we are once again
looking at new opportunities to grow our
membership and support even more
organisations.

We are now looking to provide servicesin
Scotland which we are very excited about.
A number of CFG members and corporate
partners are based in Scotland or have a
presence there, so we are looking to
develop those relationships and build our
networks there. We continue to receive
enquiries from charitable organisations in
Scotland, so there is a clear demand for our
services and support there.

We're really looking forward to getting out
and about in the coming year, and
connecting with even more membersin
more places!
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Case study: Reaping the
rewards of membership

“There’s always a good chance that you'll
meet someone through CFG who’s been
through it before or is going through it at the
same time.”

At the heart of CFG’s mission is the desire
to support charity finance professionals on
their finance journey, by providing
information, training, conferences and
networking opportunities.

For Sharon Martin, CFG membership plays
avital role in her personal growth, as well
as the smooth management of Born Free
where she has been the Chief Financial
Officer since May 2021.

Before joining Born Free, Sharon held
similar leadership roles at Cats Protection
and RSPCA - both significantly larger
charities. Before that, Sharon worked at
the Charity Commission.

“When you move into the charity sector,
from another sector, or from a larger
charity to a smaller one, as | have done, you
don’t necessarily have the same level of
resources and support at your fingertips.

“One of the biggest challenges you face is
being in charge of your own learning. No
one is going to do it for you, so you must be
proactive in that. That's why | was really
keen to become a part of CFG when |
moved to Born Free.”

One of the first specialist areas Sharon
needed to get up to speed on at Born Free
was leading and managing overseas
operations. She explains: “This was my first
big exposure to working with charities that
also have bases and officers overseas, so
that was a big, new learning curve for me.

“Being part of CFG and its overseas special
interest group has really helped,
particularly with an issue we've been
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dealing with on the use of consultants that
are employed overseas. It’s a very complex
area and just getting in touch with other
charities and hearing their experiences,
which has all been facilitated by CFG, has
been really, really helpful.”

But not only is it the big, complex issues
that Sharon has felt supported with, it’s the
smaller things too. Sharon continues: “|
think one of the things the charity sector is
really noted for is how well everyone works
together and how collegiate it is. So, we
might share a policy, and avoid reinventing
the wheel. For smaller charities like Born
Free that’s invaluable; you can save a lot of
headspace and time.”

With the cost of living crisis starting to bite,
and charitable organisations looking to do
even more with a lot less, CFG provides
space for charity leaders to connect and
learn from one another. But there’s also
another important benefit: “Getting
specialist professional and legal advice can
be expensive and there are always new
issues popping up to deal with.

“And there’s always a good chance that
you'll meet someone through CFG who's
been through it before or going through it
at the same time. | can save quite a bit of
money too!”
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CFG NEWS AND HIGHLIGHTS
AUTUMN 2021 (Q3)

Charity sector optimism grows

More than one third of charities felt more
positive about their situation between
April and June 2021 when compared to the
previous three months. The optimism
comes despite 66% of charities saying that
they face a hike in demand for their
services, as well as staff shortages. The
Covid Charity Tracker Survey, by CFG, Pro
Bono Economics and CloF, shows the
majority of charities said they did not
expect to see job losses because of
furlough ending.

Charities urged to act on pensions

CFG and partners urge members to act to
avoid the potential pitfalls of new pensions
rules. The new regulations, expected to
come into force in 2022, will change how
charities and other employers fund their
defined benefit pension schemes. The
changes could mean that charities have less
time to deal with shortfalls in their pension
scheme and will have to increase annual
contributions. Following collaboration with
members and partners, CFG provided
feedback to The Pensions Regulator on the
new rules on behalf of charity members.

Collaboration at heart of campaign

On Thursday 7 October, the sector took
partin CFG’s flagship campaign: Gift Aid
Awareness Day. Hundreds of charities took
to social media to urge donors to
#TickTheBox. In afirst for the campaign,
CFG collaborated with a group of charities,
large and small, to launch a short video to
explain why ticking the box matters. The
video receives more than 30,000
impressions on twitter on the day. Other
activities on the day include a gift aid
webinar with HMRC, a member helpline
with Buzzacott and the launch of an
updated edition of CFG’s Guide to Gift Aid.

Time to invest in social infrastructure
CFG and a coalition of 20 other
infrastructure bodies, which represent
thousands of charities across the UK, calls
on government to urgently invest in social
infrastructure to build back better. The
group says that government must work
more closely with civil society if it is to keep
its promises on levelling up. In a submission
to the Treasury’s autumn spending review,
the group sets out a series of
recommendations, including a call to cancel
the cut to Universal Credit.

‘The Finance Journey’ 2.0 launched
The second edition of the highly
anticipated The Finance Journey is launched
at CFG’s Annual Conference. The
publication is a tool for the development
and leadership of charity finance teams and
professionals. The new edition includes
case studies and research from charities
which set out how the model has been used
in real-world settings. It also reflects the
ongoing integration with CFG's flagship
leadership course - Inspiring Financial
Leadership (IFL), run in partnership with
Bayes Business School and Sayer Vincent.

CFG Annual Conference 2021 success
Helen Stephenson, CEO of the Charity
Commission for England and Wales, got
CFG’s Annual Conference 2021 offto a
flying start with a presentation on the
Commission’s work during the Covid-19
crisis and what it sees as the priorities for
the regulator going forward. Stephenson
looked at the effect of the pandemic on the
sector, noting that around one quarter of
the smallest charities (those with income
under £10,000) stopped all services during
the lockdown. However, Stephenson
predicted that the worst was yet to come
for charities as the after-effects of the
pandemic and the cost of living started to
take hold.
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Shaping policy and driving digital forward

By Dr Clare Mills, Director of Policy & Communications, Charity Finance Group

It’s exciting to be writing for the 2021/22
Trustees’ Annual Report - the first in my
new role as Director of Policy and
Communications.

| came into post in January 2022, towards
the close of the financial year. We were still
all feeling the impact of the pandemic, but
we were excited about the coming year,
and hopeful for a return to some normality,
including our in-person events.

Policies and partnerships

When | joined CFG | was already familiar
with the charity’s policy and
communications activities. | had
collaborated with my predecessor, Roberta
Fusco, Caron Bradshaw and other
members of CFG's team on the sector’s
joint campaigns, including
#NeverMoreNeeded.

CFG’s policy work is about influencing and
horizon scanning. It's about knowing what's
going on politically and economically, and
understanding how that impacts our
members, the wider charity sector and all
those organisations that are purpose-
driven.

Our members are charities, social
enterprises, community and voluntary
groups. They operate across all sectors,
from health and housing to arts and culture,
and their beneficiaries, members and
communities are equally diverse.

To represent their interests and provide
high-quality resources and opportunities,
it’s vitally important that CFG understands
and shares what’s coming down the line,
whether it's a change in pensions rules or
new charity regulation. Equally, we must
keep abreast of the global and societal
issues that affect our stakeholders, such as
the cost of living crisis and net zero.

During the financial year, the team
continued to work closely with
policymakers, parliamentarians, sector and
corporate partners and many more
individuals and organisations on a wide
range of policy-focused activities. This
work was also supported by expert
volunteers and consultants, to whom we
are extremely grateful.

Our partnership working with other charity
sector bodies and leaders, which was so
crucial in 2020/21, continued in 2021/22,
culminating in the launch of The Civil
Society Group in November 2021.

The Civil Society Group brings sector
leaders together to exchange information
and ideas, and work together to build
positive and effective relationships with
government. It's a forum where we can
speak with one voice when we agree or
support each other when we take differing
positions. Above all, it is a collaborative
place where the value, contribution, impact
and absolute necessity of a thriving
charitable sector is at the heart of our
work.

Our work on the effects of the Covid-19
pandemic continued, and this included the
joint sector campaign on gift aid emergency
relief. Other notable areas of policy work
included our support of the crucial
IFRANPO project. As UK country
champion, we wholeheartedly believe in
this exciting initiative to develop the
world’s first internationally applicable
financial reporting guidance for non-profit
organisations (NPOs).

One of our most significant pieces of policy
work began in late summer 2021 when The
Pensions Regulator launched its long-
awaited consultation on draft changes to
the Defined Benefit Pension Code. In
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partnership with pensions consultants LCP
LLP, we analysed the draft regulations,
consulted with our members and submitted
aresponse.

Other policy work included continued
engagement on Charities SORP, with CFG
being invited to be an engagement partner
and convenor.

Driving digital first forwards

In 2021, the team undertook a review of
CFG’s website to enhance the way we
share and promote our content and
improve our users’ experiences. Following
conversations with other CFG team
members, charity members, corporate
partners and trustees, a series of small but
vital website projects launched.

The first of these aimed to make some
fundamental changes to the structure of
the website, to allow for more data
gathering and smoother content delivery.
The first round of improvements went live
in January 2022 and, although many of
these changes were set behind the scenes,
they have meant that we can create more
opportunities for commercial activities,
such as website advertising and sponsored
content delivery.

This work underpinned further
improvements which culminated in the
exciting launch of CFG’s Knowledge Hub in
June 2022. More on that in next year’s
Trustees’ Annual Report!

Our work to improve our digital ‘shop
window’ has been driven by our ‘digital
first’ strategy. It's a phrase we hear a lot,
but it can mean different things to different
people.

So, what does ‘digital first’ mean for CFG?
For us, it is a new mindset that informs
behaviours and tactics. It impacts
everything we do, from how we present
information and data to our stakeholders
and audiences, to how we gather and use
data and information from them (or not!).

If we're looking to solve a problem or
create a new opportunity, product or
service, we review all possible digital
solutions and approaches. If we can't
deliver something digitally, we ask
ourselves why and question whether its
delivery is integral to furthering our vision
and strategy.

At the heart of this thinking is the desire to
make our systems and processes efficient,
easier to use, accessible and, importantly, a
seamless and enjoyable experience. We are
still on the first stretch of our ‘digital first’
journey - it has no final destination - but
this year we’'ve made giant leaps forward in
our approach to external and internal
digital communications, which ultimately
benefit our members, partners and other
stakeholders.

Reaching out

We've had numerous opportunities during
the year to communicate our vision and
work more widely. We are now one of the
first ports of call for sector journalists when
they are researching and developing
stories on charity sustainability, finance
and policy.

Thanks to greater engagement through our
social media channels, our reach continues
to grow. Our Gift Aid Awareness Day
campaign goes from strength to strength.
In 2021, we not only supported charities to
talk about the importance of gift aid, we
took the chance to thank those who
donate.

For the first time, we collaborated with
more than 20 charities to co-create a short
film to explain the importance of gift aid.
Launched on Gift Aid Awareness Day, the
video had more than 5,321 views in one
day and that figure has risen since. In total,
participating charities created 6.2 million
impressions on twitter on campaign day.

Through our policy and communications
work we are cementing CFG'’s reputation
as the ‘go-to’ body in charity finance. We've
also been able to support our members and
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other stakeholders in their personal and
professional development through the
regular sharing of professional resources
and publications. And we've been able to
bring together and grow influential
networks.

Our most notable publication in 2021/22
was the relaunch of ‘The Finance Journey’

and we are looking forward to evolving that

digitally in 2023. Other notable work was
our research on net zero which laid the
path to some important discussions within
the sector. That work, which took place at
the end of 2021, has since informed the
publication of ‘Charities and the Path to

Net Zero’, a new CFG publication delivered

in October 2022.

Looking ahead

The challenges that lay ahead are not
insignificant. The cost of living crisis has
increased pressure on the charity sector
and many other factors are making for a
difficult operating environment.

Despite this, I'm optimistic about the

future. The team is working hard on several

new digital and communications projects
and, working with colleagues across the
whole of CFG, we continue to deliver high
quality information and resources for our
members.

I would like to thank the team for all their
hard work during the year. They've kept
ahead on policy and campaign work,
continued to deliver high-quality content
to members, and have worked incredibly
hard and effectively, meaningwe’reina
good place for the next stage of our digital
journey.

I'd also like to thank my predecessor,
Roberta Fusco, who steered the policy and
communications ship through turbulent
waters in 2020/2021, 