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pleased to present thei rt together with the financ al sH
charity for the year ended 31st Decembe 202$.

Reference and adminIstration detaIls

Wistered charity name: Bedfordshire Guide Aslcfation

Registered charity number: 1054718

Correspondence address.

Independent Examiner:

Bankers:

Trustees

Mrs K Keeling, 63 Station Road Ri~c

Miss C Wilmot, 32 Selsey Drive «
Lloyds, High Street, Leighton B~r

The Trustees serving during the year and in office on the date of
follows:

were as

Mrs A Bollada
Ns p Whittall

Nrs A Barker
Nrs L Ol'Iver

Nrs D Smith

Nrs S Chisman

Mrs V Davy

Ms K Jones
Mrs C Dickman

Ns C Hare

Mrs V Davy

Miss K Butters
Ns E Bowley

Nrs J Weir

Nrs K Keeling
Nrs J Thompson

Ms A Wenham

Mr A Naynard

County Commissioner
Assistant County Commissioner

Assistant County Commissioner

County Treasurer
Mid Beds Division Commissioner

Luton South Division Commissioner

Luton South Division Commissioner

East Beds Division Commissioner

Luton North Division Commissioner

South Beds Division Commissioner

Dunstable Division Comissioner

Bedford Division Comissioner

Bedford Division Comissioner

North Beds Division Commissioner

County Guiding Development (Training) Adviser

County Guiding Development {Programmej Adviser

County Membership Support Adviser

County Inspire Advisor

County Inspire Advisor

County Marketing & Communications Adviser

(resigned 29th Jan 2021 )

(Resigned 10 Dec 2020j
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RK GOVEINAHCK AND MANAGQAEMT

Govern'1nI in ftrument

sociation s object and regulations are regulated by the Guiding

t"tion dated ~9l0, with subsequent revi ion and, that deed. is

05 an unincorporated iation.

The Bodfordshire Guide i tke has operated under the name of Girlguid' g

~fordshire' since hhay 2002, follows~ th mtionat launch of The Guide As

identity as 'Girlguiding UK'.

tion's new

Orianisation of the Assodation

Guiding within the United Kingdom is organised fn a series of areas to provide support,

lines of two-way communication and opportunities for young members, Leaders and

Commissioners to make decisions and take responsibility. Each of the six Regions of

England and the three Countries of Scotland, Ulster and Wales has a Chief Commissioner,

who is Chairman of an Executive Committee which is appointed according to the Country

or Region constitution and which is responsible for the administration of Guiding in that

Country or Region.

This County is situated within the Anglia Region. Each County, Division and District has a
commissioner who is responsible for the organisation and development of Guiding in her

area. She is supported by an Executive Committee which meets regularly. The members of
the County Executive Committee are the trustees of the Association and policies on

Guiding initiatives and activities are implemented by delegation from County through to
Division, District and finally Unit level.

At the year end the County has approximately 2,786 (2020 - 3573) young members wh

by approximately 808 t2020 - 934) adult volunteers and 104 (2020 - )04)
volunteers, all of whom operate within the County's 8 Divisions, 30 Districts and 249 U it .
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For the year ended 31 2021

The voting members of the County Executtve Committee are the Trustees ef the
Association and the office holders who comprise the County ive are as set ~ In the
Constitution.

All Trustees give their time freely and no Trustee r tion was paid in the ylnlr-
Detafls of Trustees' expenses are disclosed in note 3 af the ts.
Bedford Dfvfslon Commissioner and Mfd Beds Division Commissioner were both vacant It
the end of the year. Both divisions are being supported by the County Commissioner and
members from the Division have represented the Division at the County tive-

OBJECTIVES AND ACTIVfRES

Obj

The Association provides a balanced programme of activities, aiming to help girls and
young women, within the age range 5 to 18 years and who live in Bedfordshire, to
emotionally, mentally, physfcally, and spiritually so that they can make a positive
contribution to their community and the wider world.

Public BenefIt

planning the actfvftfes of Girlguiding Bedfordshire, the Trustees have considered the
Charity Commission's guidance on public benefit and in particular the specific guidance on
charities for the advancement of cftfzenshfp or community development. They are of the
opinion that the foregoing objectives and activities together with the ements
demonstrate the public benefit of the work of Girlguiding Bedfordshire.

ACHIEVEMENTS AHO PERFORMANCE

Gfrlgulding Bedfordshire has responded to the Global pandemic under guidance from
Girlguiding and the National Youth Agency. Guiding at home and online meetings were
continued by many units and Face to Face meetings were gradually reintroduced, initially
meeting outdoors and then returning to indoor meetings. All units undertook detailed
COVID risk assessments prior to returnfng to face-to-face meetings which were signed off
by commissioners.

At the end of 2021 the organisation is financfally stable, our membership numbers have
reduced, both gfrls and volunteers. Many of our unis are back meeting face to face and we
will be working on a strategy in 2022 to continue the recovery and prioritise the activities
that support this. Key areas wfil be continued financial stability, mern ip g
training, provfding adventure, community su and safety.
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Excellence

We will get better and better at all, that we do for girls.

34 Rain, 42 Brownies and 5 Guides have achieved their Gold A~
'ng achievement as much of this was achieved via virtual meeti~.

International trips were not permitted during 202$, some « the ~p p
were r uled for 2022.

from 2020

members continued to work on their Queens Guide Award- T&s 's ~
available for young members to achieve and it shows a huge comm'~ "
take% up to 3 yea% to complete the timeline hm been exten~ due to the pan&mic
and we are looking forward to a number of girls achieving the ~w~~d '"
have achieved their Duke of Edinburgh award with 1 bronze, 2 silver and 2 gold

Residential events started up again in 2021, initially these were low key ~~
sleeping at home and returning to the site during the day; some continued to ~d ~+
residentials and many are planning for residential events in 2022-

Our volunteer leaders are supported through a programme offering training opportunities
enabling them to feel confident that they are delivering excellent guiding locally. Our
programme continued online - 7 volunteers have completed their Leadership Qualification
becoming a Leader. Many attended a 6-week new leader training offered by Girlguiding
Anglia.

The commissioners also met online to discuss the regular updates to guidelines and di
how to remain engaged with our vol, unteers and young members.

Access

More people will hear about Girlguiding and will be inspired to join.

Our Go Guiding publication was produced electronically and mailed directly to parents
with details of our adventures and our return to guiding. Our paid PR support has also led
to more exposure in the press and in social media for what we are doing, with the focus on
encouraging more adults to volunteer so that we can offer more girls the opportunities
they want and need.

New welcome and induction sessions were developed by the County Growth team to help
new volunteers joining to gain an understanding of the organisation and the opportunities
available.

ACHIEyEMENTS AND PERFORMANCE {continued)
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Recruitment of volunteers I a k priority as part of our recovery PLan. This has
pported by de eloping material for units to use. In addition, targeted soc

c'mp igr6 have b d eloped to h lp unit who ~vg teers t continue

VoSce

We wILL Listen to girls and promote their voice.

We are working with Whipsnade Zoo. We have a developed a challenge badge which was
Launched in 2021 and it explores sustainability and the environment as well as su inl
the zoo during a difficult period. The challenge pack is designed to be done with online or
fa« to face In September 1200 members visited the 7oo over a weekend. During the visit
we presented a cheque for f2500, funds raised from the sale badges Linked to the
challenge pack.

We also took part in the Big Trunk Trial in Luton in support of Keech Cottage. A

competition was held and the winning designs were included in the artwork for our
elephant Olivia. Since September Olivia has been returned to us and she is visiting units
around the county. Our Olivia challenge badge is raising for cot tage.

Capacity

We wiLL improve our structure, process and capacity.

Girlguiding Bedfordshire supports all these activities and actions through a structured pLan
and budget, with each team having a clear objective shown below:

The Membership Support Advisor and her team focused on su ing Mentors in being part
of the team that ensures new volunteers receive a warm welcome into Girlguiding
Bedfordshlre, supporting new commissioners and developing the thanks and recognition
that volunteers receive to improve retention. All leaders received regular updates on t
changing guidelines with regular newsletters and all volunteef5 received a Thank you c d
for all their efforts under difficult circumstances because of COylp.

Our valuing volunteers' event was held over 2 weekends in OctlNov where ov 200
awards were given out. This included long service awards as well as our speci l w
including 14 Thanks badges, 10 Bedfordshire Brooches, 6 Good Service aw
Youth Award and 1 Laurel award.

The Marketing and Communications Advisor and her team focused on previdi &f
external communications that delivers on the key PR messages that incr
Girlguiding in Bedfordshire and internal communication that supports adult
the delivery of Good Guiding. A review on the county website was completed and t
agreed that it would be moved to the Girlguiding Anglia platform as this would
more security and access to staff with the relevant skills. Development wo k
project has c ed and a transition to the new website is planned for 2022
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The P~ramme and Adventure team have worked hard in 2021 developing relationship
and preparing events. We have continued to work with Wrest Park and our Wrest Pa%
Quest with units visiting once the COVID restrictions were lifted. We have also continue
to work with them to plan for a Brownie Day in 2022. Our partnership with Shuttleworth
has also continued and our Shuttleworth challenge was launched at the Vintage aiahow
September 2021. Planning for a county camp at Shuttleworth in 2022 is continuing. All
partnerships have developed well in 2021.

The Training team aim to provide training opportunities that enable new and experienc
Leaders to broaden their skills and provide good guiding throughout the County. The foc
in 2021 was on new leader training, first response and A Safe Space training. The ma)ority
was delivered online with face-to-face sessions being planned for 2022.

This exciting and adventurous programme is only possible due to the dedication and
support of our ing 800+ volunteer workforce.

FINANCIAl. REVIEW

As part of our ongoing governance, the Trustees have been working to reduce the free
reserves of the County as it was felt that the charity has surplus reserves against the
reserves policy. We had therefore budgeted a reduction in the free r es by
approximately E7,000 during the year. The actual results were decrease in free r es
612,931.

Nost units have lost their income due to COVID, as a result the Trustees have reviewed the
budget and agreed to minimize the cost ef the 2021 subscription. This was achieved as
County expenses were reduced due to the shutdown of face-to-face activities,
therefore, the underspend from 2020 was considered as part of the budget setting. In
addition, the County received a grant to support units in financial difficWty.

The Trustees wilt continue to budget with the expectation of reducing the free r es
for the next two years with the aim over that time to gradually increase the income to
meet the level of expenditure.

The Statement of Financial Activities on page 9 discloses the charity had net outgoing
resources of f12,931 from funds available for unrestricted use during the year.
The Trustees are satisfied that the assets of the charity are ate to

fulfil

the
obligations of the charity on a fund-by-fund basis.

Prlndpal Funding Source

The principal funding source continues to be the County share of the annual

ription is levied on all member of the C



31 202S

cont to designate funds for the Opportunities Grant. Th'Is
t~t && ~ts and unities that Girlguiding offers H8

Mailable to aN ~ ess of their financial background. 'There were no
for the Srant due to COVlo.

anY LNiits with financial challenges. Units can
aQPtY for ions, rent or resources to su running the unit.
Th ai a t~~it 'd t lad offiM~~e~m~canp~ide

Mes post COYIO.

The T to maintain free in unrestricted at a level which
irrllately two years of ed expenditure and to ensure that sufficient

are available for mf e ture that may be incurred by international
bV 6 Bedf ire and unfor exceptional expenditure

by Units, Districts cr within the County. Mls policy would provide
t to the cantinuabon of the charitable ties the County

for at least a two-year

at the ba date, being unrestricted reserves not
a fhoed assets and investments, was D19,414.

bythe T below and signed on their
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to the trustees on the accounts of the 8edfordshire Guide
31K ecember 2021, which are set out on pages 9 to 13.

~sponsibilNes of trustees and examiner

iation for the year

e charity's trustees are ible for the preparation of the accounts. The ty's t~~
~i&r that an audit is not required for this year under section 144 of the Charities ~ ZN1
{the 2011 Act) and that an i t examination is needed.

ibility to:
Ine the accounts under section 145 of the 2011 Act,

to foltcNN the procedures laid down in the general Directions given by the Charity Commission
(under section 1 l5t5}(b) of the 2011 Act), and

- to state whether particular matters have come to my attention.

nt examiner's statement

hhy examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the ty and
a comparison of the accounts presented with those records. it also includes consideration of any

l items or disclosures in the accounts, and seeking explanations from the trustees
ming any such matters. The procedures undertaken do not provide aB the evi that

would be required in an audit, and uently no opinion is given as to whether the accounts
present a 'true and fair' view and the r is limited to those matters set out in the stat t
below.

ndent examiner's statement
ln connection with my examination, no matter has to my attention:
{1)which gives me r able cause to believe that in, any material respect, the requi

- to keep accounting records in accordance with section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and comply with the

accounting requirements of the 2011 Act
have not been met; or

Q) to which, in my opinion, attention should be drawn in order to
of the accounts to be

Miss C Wilmot

32 Selsey Drive

Luton

LU2 8HZ
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Unrestricted Restricted
Notes funds funds

Total
202'I 2020

I~omln«o«c~
guiding activities

Membership subs septi
County badges
Training income
Youth events
Adult events
International tHps
Sundry income
Donations received

Grants received
it interest

6,367
3,345
1,450

30,294
10

15,852
473

6,228

6,367
3,345
'l, 450

30,294
10

15,852
473

6,228
236

34,679
2,017
1,043

245

7,579
1,062

29,042
223

Total Incoming resources 58,027 6,228 64,255 75,890

Resources expended
Guiding activities
Adminstratlon and general

54,637
$6,321

4,867 59,504
16,321

12,731
12,201

Total resources expended 70.958 4,867 75,825 24,932

Net (outiolng)l Incoming resources (12,931) 1,361 (1'l,570) 50,958

The notes on pages 11 to 15 form part of accounts.



Sedfordshire Guide Assodation
Balance sheet

At 31 December 2021

Notes 2021 2020

ation Investment Account 5,315

5,355

5,269

5,269

Current Assets

Stock of badges

Debtor and prepa

Bank current accounts
't account

Current Liabilities

Creditors and accruals

7,893

1,516
11

37,017
85,670

25,394

157,501

t525)

6,910
1,616

1'I

49,175

85,666

25,213

168,591

Net Current Assets 156,976 16$,59'I

Total Assets less Liabilities 162,291 'l73,860

Income funds

Unrestricted funds

Unamtrlcted designated funds

Restricted funds

119,414

8,003

35,304

132,345

8,003

33,943

162.,721 174,291

was approved by the trustees on the date shown below and signed o their behalf b .

Ma K Keeling

County Commissioner

Date: 4-~-

Nr Maynard

County Treasurer

The notes on pages 11 to 15 form part of these accounts.
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1 Accounting policies

a) Basis of accountinI

The accounts have been prepared under the historical cost convention and In accordance
with the Statement of Recommended Practice: Accountim and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting S rd applicable in
the UK and Republic of Ireland (FRS 102j and the Charities Act 2011.

b) Incoming resources
are included in the Statement of Financial Activities (SoFA) when:

- the charity becomes entitled to the resources;
- the trustees are virtually certain they will receive the resource; and
- the monetary value can be measured with sufficient reliability.

c) Resources expended
Expenditure is included in the SoFA on an accruals basis.

d) Fhced assets
Tangible fixed asset expenditure is capitalised if the asset can be used for more than one
year and net costs greater than f500 after ing grants received.

e}Stocks
Stocks are stated at the lower of cost and net realisable value.

funds

Unrestricted Res

funds 2021 2D20

2 Analysis of expenditure

Guiding a es
Membership subscription

County badges for resale

County awarded badges

Training costs

Youth events

Adult events

International trips

nities grants awarded

unit grant awarded

Op

Outdoor expenses

Programme update support

Transport grants

Learning & Development Grant

Region sustainability grant

Hew Ral

4,578

2,196
836

31,6&6

14,895

54,637

4,867

4,$67

4,578

2,196

31,666

14,895

4,867

59,5D4

1,104
218

2,716

7,114

1,166

12,731
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31 december 2021

Unrespected
Res

funds

Total

2021 2020

ture {

Volunteer e
Marketing 8 c nication costs
Administration Su

3,262

1,231

5,621

4,225

1,982
16,321

3,262

1,231

5,621

4,225

1,982
16,321

93
1,611

5,037

3,100

2,360
12,201

3 Trustee expenses 2021 2020

All members of the Executive Committee are entitled to be reimbursed
out of pocket e together with travelling expenses. Claims

the 1,611

of the Trustees received tion for their role as Trustee.

2021 2020

4 Oebbm and prepayments
Youth event prepa
Training event prepay

debtors

1,000
292
224

1,516

50
292

1,2l4

1,616

202$ 2020

525
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ZO25

ctod funds
I@lance brought forward
Net (outgoing) Iinc:oming resources

ts designated during year
against designated funds

132,34S

(12,931)
108,940
23,40S

forward 119,4'l4 'I 32,345

At 1st Jan
2021

Expenses Oesignated
during year

At 31st~ 2021

7 Unres designated funds
Transport fund

unities grant fund
3,251

4,752

8,003

3,251

4,752

8,003

funds are part of the unrestricted funds which the trustees have earmarked for a
particular use, without restricting or committing the funds legally.
The designation may be cancelled by the trustees if they later decide that the charity
should not proceed or continue with the use for which the funds were designated.

At 1st Jan
2021

Income At 31st
Dec 2021

I Restricted funds
Growing guiding
Programme Update grant
Learning 8 Development grant
Jean Cooper donations

AngHa SustainabiOty Grant

Gale Family Trust Grant

4,665
76

9,042

20,000
6,228 (4,867)

4,665

76
10,403

20,000
33,943 6,228 (4,867) 35,304

funds represent grants and donations received by the charity and are res
for a particular purpose.


