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It has been a year that has enabled us to resume a level of normal operating that we have 

not enjoyed since the covid pandemic with one significant exception, the lack of volunteer 

drivers. This is the one issue that continues to challenge our ability to provide the service 

to the community for which we are widely recognised and appreciated and which is the 

sole aim of the organisation. Although we still had 36 volunteer drivers who covered 

34,000 journey miles we are still unable to meet the demand placed on us by those who 

need us and reluctantly we are having to decline requests for journeys simply because we 

do not have a driver available. We have made many attempts at recruitment as outlined in 

the Managers’ report and will continue to do so and it will once again be the main focus of 

our efforts in the coming year. 

Operationally we are still in a good position with all plans and strategies being supported 

positively by various grants and funding with strategic changes implemented to the way 

the reserves are managed as outlined in the Treasurers report. I am confident that the 

plans we have in place will carry us forward in a positive way in the coming year with 

regular reviews to ensure applicability. 

The administration team of Lindsey, Elaine and Carol continue to do a magnificent job of 

managing the operation in the face of a growing demand and a diminished resource 

assisted by Dave the minibus driver and Jenny who volunteers in the office. Payment has 

been made easier for the passengers and staff with the introduction of a virtual payment 

system and the use of emails to send invoices which yield a cost benefit. 

I would like to pass on our good wishes to Dave our minibus driver who has decided to 

move on to pastures new and thank him for his significant contribution during the 6 years 

he was with us. 

There has also been a significant loss to the project with the death of Sandra Braden who 

was a long serving trustee and volunteer driver and her contribution will be greatly missed. 

I would like to thank my Management Committee who have supported me through the year 

and helped make the policy decisions needed for us to keep moving forward all of whom 

have agreed to continue in the role for another year. I would also like thank Peter 

Houghton who has decided to stand down after many years as Trustee and my 

predecessor as Chairman of the Management Committee. 

A big thank you to everyone that is involved in the Charity in whatever way for helping to 

provide this vital service to our community and I look forward to doing the same in the 

coming year. 

 

Steve Applin 



 

The accounts in this financial year to March 2024 show a deficit of income over 
expenditure of £1,121. Whilst this is disappointing it is a considerable improvement over 
the deficit of the previous year.  

An already implemented modest increase in the fares for Dial a Ride together with the 
improved utilisation of the minibus contributed to extra earned income of circa £14,000.  
The minibus charges were also increased later in the year. This was offset by increased 
expenses especially in staff costs and communications (postage and telephone).  

A significant proportion of the income comes in the form of the annual grant from 
Leicestershire County Council (LCC). Despite the continual financial pressures on LCC we 
have been fortunate, and grateful, to have the grant stable for the last 3 years at £50,685. 
This also continues into the current year at this level. We shall have to wait to see if 
changes come in future years.  

During the year changes were made to the banking of the reserves of £149,000. 
Previously this was kept in 2 accounts with NatWest Bank. We have now split these 3 
ways with NatWest Bank and 2 local building societies. (Earl Shilton and Hinckley and 
Rugby). This was done to improve the interest received plus bringing all the money within 
the Financial Compensation Scheme limit of £85,000 per Institution.  

The full accounts are included at the end of this Annual Report.  

 

 

 

Colin Higgins 

 

 

 

 



 

 Dial a Ride 

This financial year saw an increase in demand for transport with a definite need to recruit 

further volunteer drivers to provide the required journeys.  

Dial a Ride has continued to offer community transport in the Hinckley & Bosworth area for 

the elderly and or disabled, providing mainly the following services:   

 Health and hospital appointments  

 Covid and Flu vaccines 

 Essential Shopping – either doing or taking passengers shopping 

 Delivery of medication for patients of Castle Mead Medical Centre, Stoke Golding 
was provided until December 2023. 

 Social groups and lunch group transportation to venues such as Age Uk, The 
Pathways Centre, St Francis Community Centre, St John’s Church etc. 

 Hairdressers, volunteering and personal business. 
 

At the end of March 2024 we had 2919 residents of Hinckley and Bosworth registered to 

use our Dial a Ride services. 

Training 
Staff and a number of volunteers attended an online course in Safeguarding Training in 

April 2024.  

Staffing 
Our staff team Elaine Hickey, Carol Carter and Dave Spencer remained in post during this 

period and have been instrumental in ensuring continuity of service.  What an amazing 

team.  A ‘Big Thanks’ to you all. 

Thanks Team   

A ‘big thanks’ to our volunteer Jenny Applin for all her valuable help 

working both from home and in the office to assist us with clerical work and moral support 
as always. 
 
 
 
 
 
 
 



Detailed below are the types and amounts of journeys we have provided for passengers 

during this period.  

Journey Type No of Passenger Journeys 

 Hospital Appointments, Hospital visiting, 

Doctors, Dentists and Opticians 

 
3000 

  Visiting Nursing Homes 

549 

 

         Shopping 
 

 
 
 

 
1223 

    Social and lunch groups & 
Respite 

3060 

   Hairdressers 

 
 
 
179 

Misc Journeys such as vets, Education & 
personal business  

329 

Total Journeys 8340 

 
Developments 
Invoicing and Payments –  
Due to the increasing cost of sending customer invoices by post it was decided at the end 
of 2023 to encourage all customers with email addresses receive their invoice this way.  
We now have over 70 customers who are able to received emailed invoices. 



Management Committee Members decided in January 2024 to authorise a virtual payment 
system in order that passengers were able to pay for their journeys over the phone.  After 
deliberation by the committee it was decided we would use Square as our provider. 
 
Promotional Campaign & Events – This year we have carried out some promotional 
work to advertise for volunteer drivers and promote our minibus services as seen below:   
 

- Promotional material to Borough and Parish Councillors. 
- Distribute Volunteer driver leaflets to libraries in the Borough (thanks to Elaine) 
- Advertising through the Hinckley & Bosworth Borough Councils, The Borough 

Bulletin and through the Roundabout Hinckley and, Voluntary Action Website and 
also HBBC VCS Website. 

- Hinckley’s Motor Show on the 17th Sept 
 
 

                 Volunteers  

During this period we had 36 volunteer drivers providing transport for residents of Hinckley 

& Bosworth ensuring they had access to services and provisions, covering 34,000 miles. 

         

 We held a Volunteers ‘Thank You’ lunch in June 2023 at Barwell Bowling 
Club as a way of thanking them for all their work they have done to support their 
community. 

 

 

 

 

 



Minibus   

 

                                                  
Dave Spencer has continued to provide an excellent service both looking after the minibus 

passengers and helping in the office between his journeys.  Dave has also continued to 

deliver medication for patients of Castle Mead Stoke Golding from April to December 

2023. Below are detailed the journey types, number of passenger carried and the mileage 

covered: 

Journey Type Number of Passenger 
Journeys 

Number of Miles 
Covered 

Shopping Trips 1020 2757 

Hire of Vehicle 310 537 

Lunch  408 1733 

Day Trips 60 262 

Dial a Ride Trips 238 409 

Totals 3516 8671 
 

We held a meeting on the 12th Feb 2024 to decide the future of the minibus in the light of 

the high costs of running the minibus and due to the fact that Dave Spencer was leaving 

the post and moving to Manchester.  It was decided at this meeting to keep the bus and 

raise prices from the 1st April 2024 and advertise for a new minibus driver on a 20 hour 

minimum contract. 

Thanks to Dave for his help and support over the last 6 years, he will missed greatly by the 

trustees, staff and passengers. 

 ‘Thank you’  
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
Partnership Work 
We have worked in partnership this year with the following organisations:  Leicestershire 

County Council; Hinckley & Bosworth Borough Council; Rural Community Council; The 

VCS (Voluntary & Community Sector); Leicestershire Community Transport Federation; 

Leicestershire Primary Care Trust, (NHS); Voluntary Action Leicestershire; CTA 

(Community Transport Association); St Francis Community Centre; Salvation Army, 

Pathways Centre; Age Uk Earl Shilton; Barwell Disabliity Group; Hinckley; Canalside WI; 

Let’s Walk Hinckley; Ashby Court; Churchmead Court; HBBC Sheltered accomodation; St 

John’s Church; Hinckley Past & Present; U3A; St Peters Church, Hinckley; Barwell & 

Hollycroft Befrienders; Local Area Co-ordinators; local GP surgeries and Social 

Prescribers. 

Fundraising Events 
 
Steve Applin and Elaine Hickey attended the Alternativity fundraising event at Mary 
Forryan on the 11th November 2023 and raised £480.00. Thanks to Steve and Elaine. 
 
Steve Applin attended Hinckley & District Past & Present’s awards night on the 22nd 
February 2024 where we were presented with £200.   Thanks to Steve. 
 
Hinckley Ladies Circle held fundraisers in October 2023 and February 2024 and we will 
receive the funds in the next financial year.  
 
 

Funders 
 

We would like to say a big ‘THANK YOU’ to all those who over the last 12 months have 

contributed to our Charity and to Leicester County Council for our continued funding.  

We have received funds from the following places:   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

£25 from Burbage & District Over 50’s Club, 
£480 Alternativity 
£200 from Hinckley Past & Present 
£5,000 from an anonymous benefactor 



Trustees 
It was with great sadness in 2023 we received the news that Sandra Braden one of our 
longest serving trustees and volunteer drivers had died.  We appreciate all her 
contributions and she will be greatly missed. 
 
Peter Houghton a reliable and supportive trustee for many years stood down from the 
Committee in this financial year. Thanks Peter to your contributions to this Charity. 
 

Future Plans 
The next financial year we will see the focus being on recruiting volunteers which will not 

be easy with people working longer before they can claim their pensions.  Also we will 

need to recruit a Vice-Chairman and Secretary to sit on our Management Committee. 

A ‘BIG THANK YOU’ 

 to all the Management Committee for their support during the last 12 months.  

 

Lindsey Short 
Manager 






























