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VENUS WORKING CREATIVELY WITH
YOUNG WOMEN
England & Wales · Charity number 1054622

Details

Other names VENUS-WORKING CREATIVELY WITH YOUNG WOMEN, VENUS

Status Registered

Legal form Charitable company

Company number 03136727

Registered 1996-04-17

Register View on the Charity Commission register

Contact

Address Venus Centre
215 Linacre Lane
Bootle
L20 6AD

Phone 01514744744

Email hello@venuscharity.org

Website www.venuscharity.org

Activities

Objects: THE ADVANCEMENT OF EDUCATION AND THE PRESERVATION AND PROTECTION OF
HEALTH OF THOSE YOUNG WOMEN RESIDING IN THE AREA OF SOUTH SEFTON PARTICULARLY
BUT NOT EXCLUSIVELY IN MATTERS RELATING TO SEXUAL HEALTH:THE PROVISION OF
FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURE TIME
OCCUPATION WITH THE OBJECT OF IMPROVING CONDITIONS OF LIFE FOR THE SAID WOMEN

Activities: Emotional and practical support, therapies, information, advice and guidance with women,
children and families through counselling, groups, activities, drop ins and open access sessions at our
Centres and through outreach and home visits. Other activities include money and energy advice,
resettlement support and supported housing.

https://opencharities.uk/ew/1054622
https://find-and-update.company-information.service.gov.uk/company/03136727
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1054622
mailto:hello@venuscharity.org
www.venuscharity.org
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Other Charitable Activities

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Accommodation/housing, Arts/culture/heritage/science,
Economic/community Development/employment, Recreation, Other Charitable Purposes

• Who: Children/young People, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: SOUTH SEFTON

• Cheshire East

• Sefton

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,664,338 £1,616,353 £641,658 46

2024-03-31 £1,625,634 £1,511,073 £593,673 57

2023-03-31 £1,518,283 £1,723,559 £479,112 57

2022-03-31 £1,670,578 £1,629,827 £684,388 58

2021-03-31 £1,538,103 £1,283,835 £643,636 42

Trustees

Name Role Appointed

BARBARA DUTTON Chair 2011-04-19

HELEN CONDRAN 2013-05-14

Helen Marshall 2018-03-22

Olubunmi adefajo 2019-04-17

PAT REYNOLDS 2011-04-19

Susan Potts 2022-04-01

emily Abbey 2019-03-06

emma Bush 2019-07-17

jacqueline MArsh 2018-03-22

https://opencharities.uk/ew/1054622


VENUS WORKING CREATIVELY WITH YOUNG WOMEN
England & Wales  -  Charity number 1054622

Accounts
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P@D<J>CLAJ>MB>Q=BABM@>J<HR>HRC=LMCSI@>Q<=QBJ@J>CJ>MR@>T=<JM@@J>JRCIIU>LD>MR@L=>CSJBI<M@>ELJH=@GBDU>MRLDV>WMU>LDHI<ELDX>
LD>QC=GH<IC=>S<M>DBM>JB>CJ>MB>ILALM>MR@>X@D@=CILMY>BK>MR@>KB=@XBLDXZ[
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TR@>Q=B\LJLBD>BK>KCHLILG@J>LD>MR@>LDM@=@JMJ>BK>JBHLCI>]@IKC=@>KB=>=@H=@CGBD>CDE>I@LJ<=@>GA@>BHH<QCGBD>]LMR>MR@>BSb@HM>
BK>LAQ=B\LDX>MR@>HBDELGBD>BK>ILK@>KB=>MR@>JCLE>]BA@D[>

c<=LDX>dedfU>]@>J<SALa@E>C>=@g<@JM>MB>MR@>hRC=LMY>hBAALJJLBD>MB>CA@DE>B<=>C=GHI@J>BK>CJJBHLCGBDMB>=@i@HM>MR@>HRCDXLDX>
DCM<=@>BK>B<=>Q=BX=CAA@J[>TR@>hRC=LMY>hBAALJJLBD>=@JQBDE@E>SY>=@g<@JGDX>CA@DEA@DMJ>MB>B<=>Q=BQBJCI[j@>C=@>]B=VLDX>
]LMR>kL\@=QBBI>hB<DHLI>KB=>PBI<DMC=Y>̂@=\LH@J>lkhP̂m>MB>ACV@>MR@>D@H@JJC=Y>HRCDX@J>MB>MR@>CA@DE@E>C=GHI@J>BK>CJJBHLCGBD>
S@KB=@>]@>=@J<SALM>MRLJ>=@g<@JM>LD>c@H@AS@=>dedf[>
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;<=>\LJLBD>LJ>K<IWII@E>MR=B<XR>B<=>ALJJLBDN>TB>]B=V>]LMR>]BA@DU>HRLIE=@DU>YB<DX>Q@BQI@>CDE>KCALIL@J>LD>B<=>HBAA<DLMYU>
=@HBXDLJLDX>MR@L=>HRBLH@JU>\BLH@J>CDE>BQQB=M<DLG@J>MB>E@\@IBQ>MR@L=>QBM@DGCI[>

j@>C=@>C>\CI<@>I@E>B=XCDLJCGBDU>CDE>B<=>]B=V>LJ>E@IL\@=@E>MR=B<XR>B<=>PCI<@>r=CA@]B=VN
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A@@GDX>MR@L=>D@@EJ[>|D>MR@>rLDCDHLCI>}@C=>~��FQ=LI>ded�>MB>�~��?C=HR>dedfU>B<=>Q=BX=CAA@J>LDHI<E@EN
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O
O
O
O
O
O
O
O
O
O

rCALIY>J@=\LH@J>MR=B<XR>�C=IY>�@IQU>JM=<HM<=@E>J<QQB=M>Q=BX=CAA@J>CDE>KCALIY>M=LCX@
?@DMCI>R@CIMR>J@=\LH@J>KB=>HRLIE=@D>CDE>YB<DX>Q@BQI@
;Q@D>FHH@JJ>FE\LH@>CDE>̂<QQB=M
FHHBAABECGBD>CDE>M@DCDHY>J<QQB=M>MB>RBA@I@JJ>LDEL\LE<CIJ
?BD@Y>ACDCX@A@DM>CDE>WDCDHLCI>ILM@=CHY>
�A@=X@DHY>KBBE>CDE>Q=B\LJLBDJ>J<HR>CJ>]C=A>HIBMRLDX
�@J@aI@A@DM>J<QQB=M>MB>CJYI<A>J@@V@=J>CDE>=@K<X@@J
j@@VIY>J<QQB=M>X=B<QJ>
hB<DJ@IILDX>KB=>]BA@D>
@̂=\LH@J>KB=>]BA@D>]LMR>A<IGQI@>HBAQI@̀LG@J
PBI<DM@@=LDX>BQQB=M<DLG@J

�5419501pw�on0�/1�:��o3657895:��/pq�45w/4�un0uo:5:

TR@>P@D<J>T=<JM@@J>J<QQB=M>MR@>E@IL\@=Y>BK>B<=>HRC=LMCSI@>CLAJ>CDE>BSb@HG\@J>MR=B<XR>BDXBLDX>HR@HVJ>CDE>SCICDH@J>CDE>
JH=<GDY>BK>ACDCX@A@DM>LDKB=ACGBDU>Q=BX=@JJ>=@QB=MJ>CDE>WDCDHLCI>JMCM@A@DMJ[>j@>RBIE>SLtABDMRIY>SBC=E>A@@GDXJ>CDE>RC\@>
C>D<AS@=>BK>SBC=E>J<StX=B<QJ>LDHI<ELDX>C>=@X<IC=>WDCDH@>J<SX=B<Q>A@@GDX[>TR@>E@QMR>CDE>S=@CEMR>KB=B<=>J@=\LH@J>C=@>
E@ABDJM=CM@E>LD>@CJYtMBt<DE@=JMCDE>LDKBX=CQRLHJ>LD>̂@HGBD>~[>

TR@>M=<JM@@J>RC\@QCLE>E<@>=@XC=E>MB>X<LECDH@>LJJ<@E>SY>MR@>hRC=LMY>hBAALJJLBD>LD>E@HLELDX]RCM>CHG\LG@J>MR@>HRC=LMY>JRB<IE>
<DE@=MCV@[
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;<=>?@ABAC=BD?EFBG?<B>?HFFA?IAF?IJ?K<F?LI>K?C<BDDFAM=AM?JIG?K<F?C<BG=KE?>FCKIGN?OBAE?KGP>K>?BAQ?JIPAQBRIA>?CDI>FQ?K<F=G?
SGIMGBLLF>T?BAQ?UF?JBCFQ?PACFGKB=AKE?IVFG?K<F?CIARAPBRIA?IJ?CILL=>>=IAFQ?>FGV=CF>?QPF?KI?K<F?C<BAMF?IJ?MIVFGALFAKN?
W<BG=RF>?BD>I?AFFQFQ?KI?HF?L=AQJPD?IJ?K<F?G=>F?=A?FLSDIEFG>X?YBRIABD?ZA>PGBACF?CIAKG=HPRIA>?=A?[SG=D?\]\̂T?U<=C<?LFBAK?B?
>=MA=@CBAK?=ACGFB>F?=A?SBEGIDD?CI>K>?U=K<?D=L=KFQ?BVFAPF>?KI?GFCIPS?K<F>F?U=K<=A?F_=>RAM?MGBAK>?BAQ?CILL=>>=IA>N

[L=Q?K<F>F?C=GCPL>KBACF>T?̀FAP>?<B>?CIARAPFQ?KI?=AAIVBKF?BAQ?GF>SIAQ?KI?K<F?AFFQ>?IJ?IPG?CILLPA=KEN?aGBCRCBD?>PSSIGK?<B>?
=ACGFB>FQb?UFXVF?=AKGIQPCFQ?AFU?LFAKBD?<FBDK<?=AKFGVFARIA>T?Q=>KG=HPKFQ?FLFGMFACE?F>>FARBD>T?BAQ?SGIV=QFQ?FAG=C<=AM?
UFDDHF=AM?BCRV=RF>N?cPG?LI>K?F_C=RAM?BQQ=RIA>?K<=>?EFBG?BGF?IPG?UILFAX>?GFJPMF?de789f14g5/h9dBAQ?B?S=DIK?LFAKBD?
<FBDK<?SGIMGBLLF?>PSSIGRAM?K<F?HF>K?>KBGK?=A?D=JF?JIG?C<=DQGFA?PAQFG?@VFN

iF?HFMBA?\]\j?U=K<?BA?BLBk=AM?JPAQGB=>FG?IGMBA=>FQ?HE?IPG?;GP>KFF?BAQ?JIGLFG?W<B=GTl12m1214n/o5fN?iF?FApIEFQ?B?LP>=Cq
@DDFQ?FVFA=AM?BK?rIPK<SIGK?OBGsFK?U=K<?SFGJIGLBACF>?HE?K<Ft5ff9u79v4w5xu9h4t85x2T?B?GByF>SIA>IGFQ?HE?K<Fzxf1fux1{4
|{1ffxf}4t52~521�5fT?BAQ?B?>SFFC<?HE?K<F�1v34�13524564.9�5fN?;<=>?pIEJPD?FVFAK?QFFSFAFQ?IPG?JIIKSG=AK?=A?K<F?AIGK<?IJ?K<F?
�IGIPM<T?HP=DK?AFU?GFDBRIA><=S>?U=K<?DICBD?SFISDFT?BAQ?GB=>FQ?IVFG?�\T]]]?KIUBGQ>?IPG?>PLLFG?SGIMGBLLF?JIG?JBL=D=F>N

cPG?sFE?BC<=FVFLFAK?K<=>?EFBG?UB>?K<F?DBPAC<?IJe789f14g5/h9=A?[PMP>K?\]\j?dB?�\qGIIL?GFJPMF?JIG?UILFA?U=K<?CILSDF_?
AFFQ>?F>CBS=AM?QILF>RC?BHP>FN?iF?UFGF?SGIPQ?KI?ISFA?K<F?>FGV=CF?=A?SBGKAFG><=S?U=K<��u9{4g5/hxf}4.5{/�5fhN?;<=>?
=AAIVBRVF?SGIpFCK?UB>?CILL=>>=IAFQ?HE.9�5f4t5/fux{K<GIPM<?=K>?�ILF>RC?BAQ?rF_PBD?[HP>F?rKGBKFMEN

[>?UF?BSSGIBC<FQ?IPG?�]K<?BAA=VFG>BGE?=A?[SG=D?\]\̂T?UF?GFV=>=KFQ?IPG?VIDPAKFFGqDFQ?HFJG=FAQ=AM?LIQFD?d IAF?IJ?IPG?
CIGAFG>KIAF?>FGV=CF>?U<FA?UF?DBPAC<FQ?=A?���̂N?iF?UFGF?>PSSIGKFQ?HE?K<F�509f�h4z/fv46524�92h93hxv9KI?QFD=VFG?
B�������������VIDPAKFFG=AM?SGIMGBLLF?B=LFQ?BK?GFQPC=AM?DIAFD=AF>>?BAQ?=>IDBRIA?BLIAM?UILFA?=A?IPG?CILLPA=KEN

rPSSIGKFQ?HE?K<F�5h14z5/fv1�5fT?UF?UFGF?SGIPQ?KI?QFVFDIS?BA?BUBGFAF>>qGB=>=AM?BAQ?BQVICBCE?CBLSB=MA?U=K<?IPG�����
��������CD=FAK>N?̀FAP>?CILL=>>=IAFQ?DICBD?C<BG=KE��xf4wxhx5fKI?CGFBKF?B?CIDDBHIGBRVFBA=LBRIA?<=M<D=M<RAM?K<F?LBAE?
>RMLB>?B>>IC=BKFQ?U=K<?C<=DQ?GFLIVBD?BAQ?=K>?DIAMqDB>RAM?=LSBCK?IA?LIK<FG>N?;<F?UILFA?=AVIDVFQ?=A?CGFBRAM?K<F?BA=LBRIA?
UFGF?CILLFAQFQ?JIG?K<F=G?HGBVFGE?=A?><BG=AM?K<F=G?>KIG=F>N

ZA?[SG=D?\]\jT?UF?HFMBA?B?KUIqEFBG?S=DIK?BQVBAC=AM?IPG �¡�¢£�¤�¥���¦��>PSSIGK?LIQFDT?B=L=AM?KI?BQQGF>>?=AF§PBD=RF>?JIG?
JBL=D=F>?U=K<?C<=DQGFA?PAQFG?@VFN?iF?U=DD?DFBGA?CIARAPIP>DE?JGIL?K<=>?S=DIKT?U<=C<?=>?HB>FQ?IA?K<FSG=AC=SDF>?IJ?CIqQF>=MAN;<=>?
UIGs?=>?>PSSIGKFQ?HE?K<F̈ 1�5f1{4�5o9234t500/fx734z/fvN

;<F?S=DIK?GPA>?BDIAM>=QF?IPG?AFU©�ª���«�����¬¦���­®�ª��¬��̄�©«­°K<FGBSFPRC?SGIMGBLLF?JIG?SBGFAK>?U=K<?HBH=F>?BMFQ?]±\T?
DBPAC<FQ?=A?²BAPBGE?\]\̂N?;I?KBsF?K<=>?QFVFDISLFAK?JIGUBGQT?UF?UFDCILFQt{1294³1́1f1}8=AKI?K<F?GIDF?IJ���¢£�µ�����
¶�¥�¢��¡����·������N?̧FQ?HE?WDBGFT?UF?B=L?KI?CIqQF>=MA?B?<ID=>RC?JBL=DE?>PSSIGK?LIQFD?P>=AM?>KGFAMK<>qHB>FQ?SBGFARAM?
BSSGIBC<F>?HDFAQFQ?U=K<?SGBCRCBD?>PSSIGK?KI?BVFGK?CG=>=>?=A?K<F?<ILFN

iF?CIARAPFQ?KI?HDFAQ?IPG?LIAFE?LBABMFLFAK?SGIMGBLLF?U=K<?BGK>?BAQ?UFDDHF=AMN?;<=>?EFBGT?UF?UFGF?>PSSIGKFQ?HE?
K<F�/25¹�xm21234z/fvT?=A?SBGKAFG><=S?U=K<º��������»���£T?KI?CGFBKF?K<F?SGIpFCK�¢��¦¬�·���£T?DFQ?HE?BGR>K>�/784
l91{9BAQe034z9f9u¼IJ?K<Fº¢�����¦¥���¬���¢��½��¬���¡�¬�N������¾�¬����½�¶�»�=>?K<F?GF>PDRAM?SPHD=CBRIAT?F_SDIG=AM?QFHKq
GFDBKFQ?DBAMPBMF?P>FQ?=A?K<F?DICBD?BGFBN

cPG?¿PH?rFGV=CF>?FApIEFQ?F_SBAQFQ?BCRV=RF>?K<GIPM<?>PSSIGK?JGIL?K<Ft500/fx734À0~1u74z/fvT�1204g/mh4Á.9�5f4
t5/fux{46524w5{/f71234.92́xu9ÂT.~5274�f}{1fvT?BAQ�894�{91f524�178m5f94�2/h7N?ÃBGAFG=AM?>LBDD?MGBAK>?LBsF>?B?H=M?=LSBCK?d
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aDSLCBbcbdBYCHLCBLPOeSHNABICABNIDIAOAKIBPQBJKDKLHDMBDLWEHWANfBICABgDMDKLABNCAAIfBICABNIDIAOAKIBPQLDNCBhPYNBDKGBKPIANBIPB
ICABJKDKLHDMBNIDIAOAKINfBHKLMFGHKUBNHUKHJLDKIBDLLPFKWKUBePMHLHANiBjCABJKDKLHDMBSAePSWKUBQSDOAYPSTBICDIBCDNBgAAKBDeeMHAGBHKB
ICAHSBeSAeDSDWPKBHNBDeeMHLDgMABMDYBDKGBkKHIAGBlHKUGPOBmLLPFKWKUBnIDKGDSGNfBHKLMFGHKUBoHKDKLHDMBpAePSWKUBnIDKGDSGB̀cbqrst
uvwxwyvxzt{s|}~�w�t��xw�x~�tx||zvyx�zstvwt�rst��txw�t{s|��zvyt}�t�~szxw�[kKHIAGBlHKUGPOB�AKASDMMXBmLLAeIAGBmLLPFKWKUB
�SDLWLÂi

�KBPFSBPeHKHPKfBICABJKDKLHDMBNIDIAOAKIN�

� UHEABDBISFABDKGBQDHSBEHAYBPQBICABNIDIABPQBICABLCDSHIDgMABLPOeDKX�NBD�DHSNBDNBDIB_̀BaDSLCBbcbdBDKGPQBHINBHKLPOHKUB
SANPFSLANBDKGBDeeMHLDWPKBPQBSANPFSLANfBHKLMFGHKUBHINBHKLPOABDKGBA�eAKGHIFSAfBQPSBICABXADSBICAKBAKGAG�

� CDEABgAAKBeSPeASMXBeSAeDSAGBHKBDLLPSGDKLABYHICBkKHIAGBlHKUGPOB�AKASDMMXBmLLAeIAGBmLLPFKWKUB�SDLWLA�BDKG

� CDEABgAAKBeSAeDSAGBHKBDLLPSGDKLABYHICBICABSA�FHSAOAKINBPQBICABVPOeDKHANBmLIBbcc�i
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@ABLPKGFLIAGBPFSBDFGHIBHKBDLLPSGDKLABYHICB�KIASKDWPKDMBnIDKGDSGNBPKBmFGHWKUB[kl̂B[�nmNB[kl̂̂BDKGDeeMHLDgMABMDYiB�FSB
SANePKNHgHMHWANBFKGASBICPNABNIDKGDSGNBDSABQFSICASBGANLSHgAGBHKBICAB���v�}~��t~s�|}w�v�vzv�s�t�}~t�rstx��v�t}�t�rst�wxwyvxzt
��x�s�sw��tNALWPKBPQBPFSBSAePSIiB@ABDSABHKGAeAKGAKIBPQBICABLCDSHIXBHKBDLLPSGDKLABYHICBICABAICHLDMBSA�FHSAOAKINBICDIBDSAB
SAMAEDKIBIPBPFSBDFGHIBPQBICABJKDKLHDMBNIDIAOAKINBHKBICABklfBHKLMFGHKUBICABopV]NB�ICHLDMBnIDKGDSGfBDKGBYABCDEABQFMJMMAGBPFSBPICASB
AICHLDMBSANePKNHgHMHWANBHKBDLLPSGDKLABYHICBICANABSA�FHSAOAKINiB@ABgAMHAEABICDIBICABDFGHIBAEHGAKLABYABCDEABPgIDHKAGBHNB
NF LHAKIBDKGBDeeSPeSHDIABIPBeSPEHGABDBgDNHNBQPSBPFSBPeHKHPKi

4?>¡¢£�=?>�%�¤¢�¥>¦%§?%¦?=>¦%¡?>¡¤�>

�KBDFGHWKUBICABJKDKLHDMBNIDIAOAKINfBYABCDEABLPKLMFGAGBICDIBICABISFNIAAN�BFNABPQBICABUPHKUBLPKLASKBgDNHNBPQBDLLPFKWKUBHKBICAB
eSAeDSDWPKBPQBICABJKDKLHDMBNIDIAOAKINBHNBDeeSPeSHDIAi

D̈NAGBPKBICABYPSTBYABCDEABeASQPSOAGfBYABCDEABKPIBHGAKWJAGBDKXBODIASHDMBFKLASIDHKWANBSAMDWKUBIPAEAKINBPSBLPKGHWPKNBICDIfB
HKGHEHGFDMMXBPSBLPMMALWEAMXfBODXBLDNIBNHUKHJLDKIBGPFgIBPKBICABLCDSHIX]NBDgHMHIXBIPBLPKWKFABDNBDBUPHKUBLPKLASKBQPSBDBeASHPGPQBDIB
MADNIBIYAMEABOPKICNBQSPOBYCAKBICABJKDKLHDMBNIDIAOAKINBDSABDFICPSHNAGBQPSBHNNFAi

�FSBSANePKNHgHMHWANBDKGBICABSANePKNHgHMHWANBPQBICABISFNIAANBYHICBSANeALIBIPBUPHKUBLPKLASKBDSABGANLSHgAGBHKBICABSAMAEDKIB
NALWPKNBPQBICHNBSAePSIi

$§©¤�%=>�?�ª�¥?>

jCABPICASBHKQPSODWPKBLPOeSHNANBICABHKQPSODWPKBHKLMFGAGBHKBICABDKKFDMBSAePSIBPICASBICDKBICABJKDKLHDMBNIDIAOAKINBDKGBPFSB
DFGHIPS�NBSAePSIBICASAPKiBjCABISFNIAANBDSABSANePKNHgMABQPSBICABPICASBHKQPSODWPKBLPKIDHKAGBYHICHKBICABDKKFDMBSAePSIiB�FSB
PeHKHPKBPKBICABJKDKLHDMBNIDIAOAKINBGPANBKPIBLPEASBICABPICASBHKQPSODWPKBDKGfBA�LAeIBIPBICABA�IAKIBPICASYHNABA�eMHLHIMXBNIDIAGB
HKBPFSBSAePSIfYABGPBKPIBA�eSANNBDKXBQPSOBPQBDNNFSDKLABLPKLMFNHPKBICASAPKiB�FSBSANePKNHgHMHIXBHNIPBSADGBICABPICASBHKQPSODWPKB
DKGfBHKBGPHKUBNPfBLPKNHGASBYCAICASBICABPICASBHKQPSODWPKBHNBODIASHDMMXBHKLPKNHNIAKIBYHICBICABJKDKLHDMBNIDIAOAKINBPSBPFSB
TKPYMAGUABPgIDHKAGBHKBICABLPFSNABPQBICABDFGHIfBPSBPICASYHNABDeeADSNBIPBgABODIASHDMMXBOHNNIDIAGiB�QBYABHGAKWQXBNFLCBODIASHDMB
HKLPKNHNIAKLHANBPSBDeeDSAKIBODIASHDMBOHNNIDIAOAKINfBYABDSABSA�FHSAGBIPBGAIASOHKABYCAICASBICHNBUHEANBSHNABIPBDBODIASHDMB
OHNNIDIAOAKIBHKBICABJKDKLHDMBNIDIAOAKINBICAONAMEANiB�QfBgDNAGBPKBICABYPSTBYABCDEABeASQPSOAGfBYABLPKLMFGABICDIBICASABHNBDB
ODIASHDMBOHNNIDIAOAKIBPQBICHNBPICASBHKQPSODWPKfBYABDSABSA�FHSAGBIPBSAePSIBICDIBQDLIi

@ABCDEABKPICHKUBIPBSAePSIBHKBICHNBSAUDSGi
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�KBPFSBPeHKHPKfBgDNAGBPKBICABYPSTBFKGASIDTAKBHKBICABLPFSNABPQBPFSBDFGHI�

� ICABHKQPSODWPKBUHEAKBHKBICABISFNIAAN�BSAePSIBQPSBICABJKDKLHDMBXADSBQPSBYCHLCBICABJKDKLHDMBNIDIAOAKINBDSABeSAeDSAGfB
YCHLCBHKLMFGANBICABGHSALIPSN�SAePSIBeSAeDSAGBQPSBICABeFSePNANBPQBLPOeDKXBMDYfBHNBLPKNHNIAKIBYHICICABJKDKLHDMB
NIDIAOAKIN�BDKG

� ICABGHSALIPSN�SAePSIBHKLMFGAGBYHICHKBICABISFNIAAN�BSAePSIBCDNBgAAKBeSAeDSAGBHKBDLLPSGDKLABYHICBDeeMHLDgMABMAUDMB
SA�FHSAOAKINi
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15;B0�41:�01:;CB0129�</;BD

EFGHIFGJKHGLKMNOHPQNJ R STUVS W STUVS XYTVXV

Z[H\Q]ĤMNKHPI_QINJ @ XTYYSTXVU S̀aTXSS XTàbTYSc XTcSXT̀à

dG_NJ]eNG]J ? bTUUY W bTUUY YTSXc

f][N\KQGPFeN g àTYS̀ W àTYS̀ àTaYS

�;247�615;B0 XTYUSTXch S̀aTXSS XTaabTYYS XTàcTaYb

�ij01:62./0�;1D

Z[H\Q]ĤMNKHPI_QINJ k XTYYUTàU ÙSTÙa XTaXaTYcY XTcXXThUY

�;247�0ij01:62./0 XTYYUTàU ÙSTÙa XTaXaTYcY XTcXXThUY

�02�615;B0lm0ij01:62./0n�o0<;/0�2/419<0/9 bhTc̀Y UTbà bUTVSc XXbTcaX

p\HGJqN\JK̂N]rNNGKqsGLJ tu bbTYSb vbbTYSbw W W

�02�615;B0lm0ij01:62./0n�<;/�2x0�804/�l��02�
B;y0B012�61�<.1:9 SbTVhU vYaTV̀ ẁ bUTVSc XXbTcaX

�05;156764z;1�;<�<.1:9D

{sGLK̂HMHGPNJKH]KXK|}\QMK̀h̀b bVVTahU VbThaa cVYTaUY bUVTXX̀

�.1:�o4741509�42�Rt��4/5x�=>=? cSbTcXb cUTXbb abXTacS cVYTaUY

p[NKJ]H]NeNG]KFqK~GHGPQHMKHPI_QINJKQGPMsLNJKHMMKOHQGJKHGLKMFJJNJK\NPFOGQJNLKQGK][NK�NH\�K|MMKQGPFeNKHGLKN�}NGLQ]s\NKLN\Q_NK
q\FeKPFGIGsQGOKHPI_QINJ�

p[NKJ]H]NeNG]KFqK~GHGPQHMKHPI_QINJKHMJFKPFe}MQNJKrQ][K][NK\N�sQ\NeNG]JKqF\KHGKQGPFeNKHGLKN�}NGLQ]s\NKHPPFsG]KsGLN\K][NK
ZFe}HGQNJK|P]K̀hha�
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573D:�65=�:5=3ED:5<;�>13DF

GHIJKHILMJINMOPQJRSPL T UVWXUX Y UVWXUX

Z[J\S]ĴOPMJRK_SKPL B UẀ̀ ẀX̀a VbcWVVa UWbcUẀà

dI_PL]ePI]L f VWcUb Y VWcUb

g][P\MSIRHeP h àWaVc Y àWaVc

�3<68�2573D: UẀaiẀXc VbcWVVa UWàbWaVj

�kl:5=2<?1:�35F

Z[J\S]ĴOPMJRK_SKPL m UWUV̀WabV VicWj̀n UWbUUWniV

�3<68�:kl:5=2<?1: UWUV̀WabV VicWj̀n UWbUUWniV

�:<�2573D:o�:kl:5=2<?1:��p:>31:�<165;>:1; UVjWajb q̀nWncjr UUjWbaU

s\JILtP\LM̂P]uPPIMtvINL wx ǹWcnn q̀nWcnnr Y

�:<�2573D:o�:kl:5=2<?1:��>31�<y:�9:61�o��:<�D3z:D:5<�25�>?5=; UbbWjjb qjnWccjr UUjWbaU

�:73572826{35�3>�>?5=;F

|vINM̂JOJIRPLMJ]MUM}~\SOM̀ǹV VjjWUà UVjWXbn jiXWUÙ

�?5=�p68657:;�6<�Tw��617y�@A@B jXXWani XjWnaa bXVWaiV
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GHCAKH HGCEHA
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O=;7PQ? @* FBDCBHG JHACKEB

R8?S>87>;86T>86U>:6>S86U AGJCAHA AKECKJE

HFJCJAD GHHCKAD
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d=?7Q:e7=U>:6ePf=>gh6U? @i GHCJAA DACKBB

j6Q=?7Q:e7=U>gh6U?>k9=6=Q8< @l EBBCFAA FB_CAGD

j6Q=?7Q:e7=U>gh6U?>kU=?:9687=U>gh6U? @l FJ_CFHK FEJCJA_

BAJCBG_ GDECBHE
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�CAD�E>FA�GH>I�>J@HCKLM�CNKOPK@A

QRSTUVWXWYRZW[U\Y]̂ U]_WYR̀]XS :< abcdef gfhciei

jLO@AKLM�CNKOPK@A

klYmTRSWU]\UZRXVnopWUqrW[URSSWZS sacituv sucadev

wXxWSẐWXZUnXm]̂ WUYWmWnxW[ acuuh hcbgf

�@?�NCAD�M@L@HC?@y�GH>Iz{|A@y�PL}�PLO@AKLM�CNKOPK@A gii shcigav

�@?�NCAD�M@L@HC?@y�GH>I�~LCLNPLM�CNKOPK@A � �

�@?�PLNH@CA@�PL�NCAD�CLy�NCAD�@�|POC�@L?A abcaig gftctbd

QRSTURX[UmRSTUW�lnxRpWXZSURZUoWVnXXnXVU]\U�WRY athctgh dfdcehg

�CAD�CLy�NCAD�@�|POC�@L?A�C?�@Ly�>G��@CH afgcaua athctgh
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<=>?9@A693B1?C>413

DEFGHIJKLMNFOIPLEQRSETUIVNWXIYKGFOIJKZEFINHIQI[LNSQWEI\KZ[QFUITNZNWE]ÎUIOGQLQFWEEINF\KL[KLQWE]INFI_FOTQF]IQF]I
JQTEH̀IaXEILEONHWELE]IKb\EINHIaXEIDEFGHIPEFWLEcIdefIgNFQ\LEIgQFEcIhKKWTEcIgdiIjkl̀

.m. /001234356013n:3413

aXEIoFQF\NQTIHWQWEZEFWHIXQSEÎEEFI[LE[QLE]INFIQ\\KL]QF\EIVNWXIWXEI\XQLNWUpHIOKSELFNFOI]K\GZEFWcIIWXEIPKZ[QFNEHIk\WI
diijcIqrsIeidItaXEIqNFQF\NQTIrE[KLRFOIsWQF]QL]IQ[[TN\Q̂TEINFIWXEIuvIQF]IrE[ĜTN\IKwIxLETQF]yIztqrsIeidy{IQF]IWXEI
PXQLNREHIs|r}I~k\\KGFRFOIQF]IrE[KLRFOÎUIPXQLNREH�IsWQWEZEFWIKwIrE\KZZEF]E]I}LQ\R\EIQ[[TN\Q̂TEIWKI\XQLNREHI
[LE[QLNFOIWXENLIQ\\KGFWHINFIQ\\KL]QF\EIVNWXIWXEIqNFQF\NQTIrE[KLRFOIsWQF]QL]IQ[[TN\Q̂TEINFIWXEIuvIQF]IrE[ĜTN\IKwI
xLETQF]IzqrsIeid{~IzE�E\RSEIeI�QFGQLUIdie�{̀IaXEI\XQLNWUINHIQI}ĜTN\IhEFEoWI_FRWUIQHI]EoFE]ÎUIqrsIeid̀

aXEIoFQF\NQTIHWQWEZEFWHQLEI[LE[QLE]INFHWELTNFOcIVXN\XINHIWXEIwGF\RKFQTI\GLLEF\UIKwIWXEI\XQLNWÙI�KFEWQLUIQZKGFWHINFI
WXEHEIoFQF\NQTIHWQWEZEFWHIQLEILKGF]E]IWKIWXEIFEQLEHWI�̀

aXEIoFQF\NQTIHWQWEZEFWHIXQSEÎEEFI[LE[QLE]IGF]ELIWXEIXNHWKLN\QTI\KHWI\KFSEFRKF̀IaXEI[LNF\N[QTIQ\\KGFRFOI[KTN\NEHI
Q]K[WE]IQLEIHEWIKGWÎETKV̀

.m� �193560130:?3

kWIWXEIRZEIKwIQ[[LKSNFOIWXEIoFQF\NQTIHWQWEZEFWHcIWXEIWLGHWEEHIXQSEIQILEQHKFQ̂TEIE�[E\WQRKFIWXQWIWXEI\XQLNWUIXQHI
Q]E�GQWEILEHKGL\EHIWKI\KFRFGEINFIK[ELQRKFQTIE�NHWEF\EIwKLIWXEIwKLEHEEQ̂TEIwGWGLÈIaXGHIWXEIWLGHWEEHI\KFRFGEIWKIQ]K[WI
WXEIOKNFOI\KF\ELFÎQHNHIKwIQ\\KGFRFOINFI[LE[QLNFOIWXEIoFQF\NQTIHWQWEZEFWH̀

.m� <=>?9@>�8:6B23�;

kTTINF\KZEIQF]IE�[EF]NWGLEIWKOEWXELIVNWXIOQNFHIQF]ITKHHEHIQLEIQTTK\QWE]IWKIQIH[E\No\I\XQLNWQ̂TEIwGF]̀

uFLEHWLN\WE]IwGF]HIQLEIQSQNTQ̂TEIWKIH[EF]IKFIQ\RSNREHIWXQWIwGLWXELIQFUIKwIWXEI[GL[KHEHIKwIWXEI\XQLNWÙ

lEHNOFQWE]IwGF]HIQLEIGFLEHWLN\WE]IwGF]HIKwIWXEI\XQLNWUIVXN\XIWXEIWLGHWEEHIXQSEI]E\N]E]IQWIWXENLI]NH\LERKFIWKIHEWIQHN]EIWKI
GHEIwKLIQIH[E\No\I[GL[KHÈIqGLWXELI]EWQNTHIKwI]EHNOFQWE]IwGF]HcIWKOEWXELIVNWXIWXENLI[GL[KHEcIQLEIHEWIKGWINFIFKWEIe�̀

rEHWLN\WE]IwGF]HIQLEI]KFQRKFHIVXN\XIWXEI]KFKLIXQHIH[E\NoE]IQLEIWKÎEIGHE]IHKTETUIwKLI[QLR\GTQLIQLEQHIKwIWXEI\XQLNWUpHI
VKLMIKLIwKLIH[E\No\I[LK�E\WHÎENFOIGF]ELWQMEFÎUIWXEI\XQLNWÙIqGLWXELI]EWQNTHIKwILEHWLN\WE]IwGF]HcIWKOEWXELIVNWXIWXENLI
[GL[KHEcIQLEIHEWIKGWINFIFKWEIe�̀

.m� �301C:

xF\KZEINHILE\KOFNHE]IVXEFIWXEI\XQLNWUIXQHIEFRWTEZEFWIWKIWXEIwGF]HcIQFUI[ELwKLZQF\EI\KF]NRKFHIQ�Q\XE]IWKIWXEINWEZzH{I
KwINF\KZEIXQSEÎEEFIZEWcINWINHI[LK̂Q̂TEIWXQWIWXEINF\KZEIVNTTÎEILE\ENSE]IQF]IWXEIQZKGFWI\QFÎEIZEQHGLE]ILETNQ̂TÙ

xF\KZEIwLKZIOKSELFZEFWIQF]IKWXELIOLQFWHcIVXEWXELIp\Q[NWQTpIOLQFWHIKLIpLESEFGEpIOLQFWHcINHILE\KOFNHE]IVXEFIWXEI\XQLNWUI
XQHIEFRWTEZEFWIWKIWXEIwGF]HcIQFUI[ELwKLZQF\EI\KF]NRKFHIQ�Q\XE]IWKIWXEINWEZzH{IKwINF\KZEIXQSEÎEEFZEWcINWINHI
[LK̂Q̂TEIWXQWIWXEINF\KZEIVNTTÎEILE\ENSE]IQF]IWXEIQZKGFWI\QFÎEIZEQHGLE]ILETNQ̂TUIQF]INHIFKWI]EwELLE]̀

xFWELEHWIKFIwGF]HIXET]IKFI]E[KHNWINHINF\TG]E]IVXEFILE\ENSQ̂TEIQF]IWXEIQZKGFWI\QFÎEIZEQHGLE]ILETNQ̂TUÎUIWXEI\XQLNWU�I
WXNHINHIFKLZQTTUIG[KFIFKRo\QRKFIKwIWXEINFWELEHWI[QN]IKLI[QUQ̂TEÎUIWXEÎQFM̀
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sXTt̀TaUW_X\TXuUbX]\vTUWbY ihogljl jeo iedgdoh rjgrlf ekglli llegekd

ẁxYVWv\yXWXzbY c ijkgekk c c c ijkgekk

{bZXT\VW_̀aX c c c c ioh ioh

heigdhl djjgjkr dikgodh rhigrfl efgkko igojigdrd
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]̂_̀ ÔaLbPcNLcdNae_Làê cK f f f f \\TWZY \\TWZY

g̀PhaQaPcQNiP̀NQ̂ h̀aÔNjQ̂ Q̀ VVTSVU f YWTR\R f f ZSTUX[

kĥ l̀̂LdQ \[T\WW \TZYW R[TWUU RUT\YW UVTRW[ RYWTUUY

m̂cK f SYT\R\ f f f SYT\R\

kKl̂` f f f f RTXRW RTXRW
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pPĥ c̀LcÔ VTUWU XSY XTXY\ R[TXY\ \UT\RW WRTRY\

RZZTY[R \YXT\ZW RVXTWUZ WRUT\\S WVXTSW\ RTXRXTVWV
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qc̀ Q̂K̀aOK̂dNijcdQNfr̂ĉ L̀s RR[TXYX RZXT\XR RXTZZY YUZT[UY WVXTSW\ RTVVZTX\Z

m̂QK̀aOK̂dNijcdQ XXTZWW Z[T[RY RRUTS\V \\TRVY f \ZSTZ\X

RZZTY[R \YXT\ZW RVXTWUZ WRUT\\S WVXTSW\ RTXRXTVWV
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zRSTULPOLMLNNLOPQRPbfLPtLaN WXYXZ[ \]ŶX_
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- 1 -

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)" (effective 1 January 2019).

Our Year at a Glance
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Charitable Objectives

As stated in our Memorandum and Articles of Association, “Venus aims to promote such charitable purposes as the 
Trustees shall, in their absolute discretion, think fit, including in particular but not so as to limit the generality of the
foregoing”.

�

�

The advancement of education and the preservation and protection of health of those young women 
residing in the area of Sefton, particularly, but not exclusively, in matters relating to sexual health, 
The provision of facilities in the interests of social welfare for recreation and leisure time occupation with the 
object of improving the condition of life for the said women. 

However, to reflect the changing nature of our work, we are awaiting a decision from The Charity Commission to 
change our Articles of Association to:

�

�

�

The advancement of equality, opportunity and education and the preservation, protection and improvement 
of mental and physical health and wellbeing of those residing in the United Kingdom. 

The provision of facilities in the interests of social welfare with the object of improving and advocating for 
the conditions of life, housing and economic security, independence and enjoyment for the said people and 
communities. 

The supply of non-judgemental services that are unreservedly and universally accessible, dedicated, safe, 
inclusive and respectful to all. 
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The Venus Vision is to support the communities we serve to have fulfilling lives and to be resilient. Our vision is 
fulfilled through our Mission Statement: To work with women, children, young people and families in our community, 
recognising their choices, voices and opportunities to develop their potential. 

We are a value led organisation and our work is delivered through our Value Framework:

�

�

�

�

�

Accessible – An open-door policy

Respect – Consideration and respect for the people we support and for each other

Integrity – Our community is at the heart of what we do, and we work to our values at all times 

Trust – We respect confidentiality, and the trust people place in us

Fairness – A fair deal for everyone

Venus works across the Borough of Sefton and until April 2024 had a satellite hub in Halton Brook Family Centre, 
Runcorn. Our programmes are co-designed with our service users, ensuring our work is meeting their needs. In the 
Financial Year 1 April 2023 to 31 March 2024, our programmes included:

�
�
�
�
�
�
�
�
�
�
�

Family services through Early Help, structured support programmes and triage
Mental health services for children and young people
Open Access Advice and Support
Accommodation and tenancy support to homeless individuals
Money management and financial literacy 
Emergency food and provisions such as warm clothing
Resettlement support to asylum seekers and refugees
Weekly support groups 
Counselling for women 
Services for women with multiple complexities
Volunteering opportunities

Delivering our aims, objectives, and legal purposes

The Venus Trustees support the delivery of our charitable aims and objectives through ongoing checks and 
balances and scrutiny of management information, progress reports and financial statements. We hold bi-monthly 
board meetings and have a number of board sub-groups including a regular finance subgroup meeting. The depth 
and breadth for our services are demonstrated in easy-to-understand infographics in Section 1. 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

Overview of Charitable Activity in Financial Year 2023 – 2024

Venus had a successful year during which we fulfilled all outputs and outcomes for the services we deliver as 
commissions on behalf of Public Sector organisations and for projects supported by trusts, foundations and 
donations. 

Of particular note this year is the support we received from The National Lottery Community Fund via The Cost-of-
Living Fund. We were successful in a grant application which enabled us to provide additional Open Access Advice 
and Money Management sessions, distribute extra emergency food parcels, winter clothing, mobile phone data 
packs and energy/utility vouchers. The fund also helped us cover our increased core costs and overheads. 

With support from the Merseyside Violence Reduction Partnership, we trialled two behaviour modification projects 
aimed at supporting young people who struggle to regulate their emotions. The interventions assisted anger 
management by providing therapeutic support alongside methods of positively channelling energies and emotions. 
Dfuse Active was delivered to two cohorts in a secondary school. The therapeutic element of the programme was 
delivered by Star Centre therapists, and we engaged a sports instructor to support the young people to use sports 
as means to regulate emotions. Dfuse Digital followed the same process but engaged young people whose 
passions were focussed on creativity.  We engaged a film maker/animator to explore the use of creative technology 
as a means of expression and modulating mood. 
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During June/July 2023, we delivered our 2nd pop-up Money Management Shop in Bootle Strand Shopping Centre. 
The project was sponsored by The Financial Planning Corporation. Over a 6-week period, 325 people were 
supported with debt advice, budgeting and completing financial statements, benefit checks, energy efficiency saving 
tips, and assistance to apply to the ‘Household Support Fund’. A wraparound wellbeing programme was delivered in 
partnership with local organisations. Events at the shop were covered by BBC Northwest and BBC Politics North. 

With support from the Workers Educational Association and the European Skills Fund, we developed a Maths Skills 
training programme using household budgeting and debt management as the hook to engagement. 157 people 
undertook this programme which assisted them to improve their management and understanding of household 
finances.  

We brought additionality to our regular International Coffee Morning through the LCR Cares Digital fund, which 
supported the development of digital skills for asylum seekers and refugees. 

We dealt with a difficult time from January 2024 to March 2024 after Halton Council gave us 12 weeks’ notice of the 
discontinuation of our family support programme in Runcorn. This resulted in 2 staff redundancies and unfortunately 
the closure of our centre in Halton Brook. Alongside the Supporting Families commission, we delivered a Family 
Hubs programme, an International Coffee Morning, summer activities and an annual family residential. All of this 
programme was lost to the community when the underpinning Supporting Families Grant was removed. 

The rise in children and young people experiencing mental health problems peaked in January 2022 causing an 
unprecedented waiting list at the Star Centre. Numbers reached way beyond our capacity, resulting in young people 
waiting up to 4 months for an assessment and 9 months for therapy. The manner in which referrals came to us from 
the Child and Adolescent Mental Health Service (CAMHS) had to be changed and in February 2023 we took the 
difficult but necessary decision to close referrals for 3 months. This hiatus assisted us to address our waiting list and 
to work with our commissioners and CAMHS to devise a system which ensured children and young people are seen 
within a Four Week Wait (NHS Guidelines). We agreed a monthly cap on referrals resulting in referrals being 
assessed within 4 weeks. Our waiting list is now stable and within our capacity. 

Accommodation and space continue to be a challenge for our organisation. Our Resource Centre is very small, it 
does not accommodate our full staff complement, the layout of the building is wasteful and it hinders our ability to 
provide activities. Across 2023/2024 we conducted an exercise which explored empty or vacant spaces in Bootle, 
including looking at converting a former public house. However, we found options extremely limited. In November 
2023 we met with Sefton Council’s planning department to discuss extending Venus Centre across wasted space 
within in our current footprint. We hope to take this plan forward in 2024/2025. 

Achievements and Performance

We achieve our aims, objectives and legal purposes by delivering services through 4 pillars of work:

�
�
�
�

Housing and Resettlement
Family Support
Mental Health and Wellbeing
Hub Services

Housing and Resettlement:

Venus is a member of The Sefton Supported Housing Group (SSHG) who deliver significant elements of the 
Homelessness Strategy for Sefton by providing 140 units of supported accommodation. Venus manages 20 units 
which are safe spaces for rehabilitation from an episode of homelessness. Our service provides emotional and 
practical support, delivered through psychologically informed environments which ensure that mental health and 
wellbeing is at the forefront of our work. 

We complete face-to-face assessments for Mainstay services (Sefton Council’s Homelessness Process) enabling 
homeless people to be assessed in their community. In the last year we completed 40 assessments of potential 
rough sleeping in the Bootle area. 

In 2022 Venus was contracted to provide a caseload of 30 Floating Support tenancies.  We are now in our second 
successful year of this service and have supported 65 people to have successful tenancies after periods of 
homelessness. 
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Venus is contracted by Sefton Council to provide 16 placements through a Rapid Rehousing Pathway (RRP).  RRP 
is funded by the central government’s Rough Sleeper Initiative (RSI) to break down barriers to rehousing to the 
most complex cases through supported accommodation. RRP work ensures that clients have the correct property 
pool banding and access to support workers. 

'Bacon Butty club' has been continued from our pilot programme with the support of the Albert Gubay Foundation. 
30 men from the local homeless community are accessing this service ensuring they have a welcoming warm 
space, peer support, along with cooking skills, digital skills and job search opportunities. 

International Coffee Morning is a drop-in advice service for refugee and asylum seekers. Across this year we had 
250 attendances at this session.  We augmented the service with support from LCR Cares. 

Family Support:

Parent to Parent Volunteer Support Project, Halton
Our work in Halton included: Supporting Families, an early help programme for families referred to social care; 
Intensive Cleaning Education, in home support for families struggling to maintain good home conditions; women’s 
counselling; drop-in support groups; and support to refugees and asylum seekers through a drop-in service. 
Unfortunately, Halton Council decided not to outsource their Supporting Families programme from April 2024 
resulting in the closure of our centre. 

Step Together, Sefton
Step Together is an innovative programme for women whose children have been taken into care of the Local 
Authority. Originally funded via the Women and Girls Fund, National Lottery Community Fund, a scaled down 
programme through the Reaching Communities Fund was agreed for 3 years in 2022. We are in the second year of 
this grant and received 77 referrals for support with 40 women taking up the offer. 16 of these women gained 
increased contact with their children and 7 women had children returned to their care. In early 2024, we received 
support from the Rosa Fund to develop an education pack aimed at foster parents, maternity staff and social 
workers who actions and sensibilities can have a positive or negative impact on the experience of women in the 
process of losing their children. We will take this work forward in 2024/2025.

Strengthening Families Initiative, Sefton
This is a commissioned service we deliver on behalf of Sefton Council as part of their Early Help for Families 
programme. Our work involves developing a whole family support plan matched to the individual needs of each 
family member. In this financial year 67 families were referred to this service of which 32 families completed support 
plans. 

Family Navigation Service
Family Navigation Service (formerly Triage) is a quick turnaround service, supporting families to avert crisis. We 
work with families on a 6-week programme of support, tackling their most acute problems. 125 families were 
referred to this service this year. 

Hub Services:

Open Access
Our Open Access Service is a daily drop-in service for the local community. Community members can call in for a 
chat with a support worker who will address their immediate concerns. Open Access deals with a wide range of 
issues including housing advice and guidance, debt, mental health issues, food poverty and the provision of 
advocacy. This year we supported 816 people through this service, almost doubling the service from 2022/23. 

Youth Justice Programme
For a number of years, we have delivered a programme of support to young people most likely to be involved/are 
involved in crime. We employed 2 Information, Advice and Guidance workers and 2 dedicated therapists. This 
programme is funded by the NHS and through Operation Stonehaven, an initiative to prevent County Lines 
involvement. Through these programmes we supported 30 young people. Also, this year we received funding from 
Merseyside Violence Reduction Partnership and Streetgames to develop two pilot programmes Dfuse Active and 
Dfuse Digital. Both programmes support emotional regulation in a group setting by offering young people 
therapeutic toolkits alongside activities which help to manage negative emotions. Our Youth Justice programme 
came to an end in March 2023. 
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Mental Health and Wellbeing:

Women’s Counselling 
Venus hosted 18 trainee counsellors who attend local colleges and are in their final months of practice to qualify as 
therapists. We host a range of modalities such as integrative, person centred, and psychodynamic. This year 186 
women were supported in Bootle and 30 women were supported in Halton. 

The Star Centre
There Star Centre is our Mental Health service for children and young people (CYP). We deliver an NHS 
commissioned service, supporting over 600 young people yearly. We are part of the Sefton Increased Access to 
Talking Therapies Partnership. Through this partnership we have student placements funded by the NHS Recruit to 
Train scheme. This scheme is for qualified staff to retrain in additional modalities and is designed in increase the 
range of services available to children and young people in Sefton. In January 2023 we recruited 11 students to 
support Parenting, Systemic Family Practice, Learning Disability, Cognitive Behaviour Therapy, Interpersonal 
Psychotherapy and Children and Young People Wellbeing Practice. 

Access Figures 
This year there were 3,175 attended sessions. This figure includes arranged appointments, groups and open 
access/crisis drop in. 680 young people engaged with the service over the year. 466 young people had two or more 
meaningful contacts. This could be attending the open access drop-in, having an initial assessment appointment, 
receiving a check-in call or actually receiving therapeutic sessions. 249 children, young people or their families 
completed therapeutic intervention, attending all 8 sessions. 

Referrals
The Star Centre re-opened to new referrals during May 2023 following a decision to pause the referrals due to 
unprecedented demand since January 2022. This pause allowed us to catch up with our waiting list and to make 
plans for re-opening with a cap on referrals.

Overall, the Star Centre received 533 referrals April 23 – March 24. Of these, 17% were assessed with increased 
risk levels and offered an expedited appointment within 4 weeks.
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Waiting Lists
At the end of March 2024:

�
�

48 CYP waiting for an assessment appointment
144 CYP waiting for intervention 

Financial review
We’ve had a successful year, achieving a balanced budget and the fortification of our reserves. We successfully 
negotiated an uplift to our contract with the Integrated Care Board (NHS) which brought stability to the offer at Star 
Centre. We were thankful to the Tudor Trust who allowed us to divert £50,000 of capital investment to our support 
programmes. And, to the National Lottery Community Fund for supporting us to broaden our services to vulnerable 
clients whilst assisting with increased overheads. We had the largest intake of studentships for Star Centre in 
January 2024 which has made a significant impact on our turnover this financial year and for the first 3 financial 
quarters of 2024/2025. 

We’ve continued to bolster our programme through restricted funds from Trusts and Foundations. All of this funding 
assists us to respond to the needs of the community. This year almost one third of our turnover came from restricted 
grants. 

As at 31 March 2024, the charity had reserves of £593,673 (2023: £479,112). Included within these reserves are 
£94,066 (2023: £134,950) of restricted funds (see note 19) and £231,148 (2023: £214,449) of designated funds 
(see note 20). Included in unrestricted funds are fixed assets totalling £75,374 (2023: £89,586). These funds can 
only be realised upon sale of these assets. The charity had free reserves of £268,459 as at 31 March 2024 (2023: 
£129,713).

Venus Reserves Policy

Our reserves policy is reviewed on an annual basis by our Trustees who agree the level of reserves Venus needs to 
accrue in the coming year. Trustees also agree the levels of designated funds (reserves we accrue for specific 
reasons, such as redundancies or special projects) and our unrestricted reserves (funds trustees can allocate within 
our charitable aims and objectives). Our current reserves policy is set at 3 to 6 months running costs. This includes 
funds held in a designated cessation fund which covers the costs of redundancy should we need to or decide to 
cease trading. Redundancy is set at the statutory minimum.  This level of reserves has been maintained throughout 
the year.

Risk Management
The trustees have a risk management strategy that comprises:

�
�

�

An annual review of the principal risks and uncertainties that the charity faces;
The establishment of policies, systems and procedures to mitigate those risks identified in the annual 
review; and
The implementation of procedures designed to minimise or manage any potential impact on the charity 
should those risks materialise.

This work has identified that financial sustainability is the major financial risk for the charity. A key element in the 
management of financial risk is a regular review of available liquid funds to settle debts as they fall due, regular 
liaison with the bank and active management of debtors and creditors balances to ensure sufficient working capital 
by the charity.

Attention has also been focused on non-financial risk arising from fire, health and safety of service users, staff and 
volunteers and each specific project and area of work. These risks are managed through regular assessment, with 
actions taken promptly to reduce any issues or 'near misses', having robust policies and procedures in place, and 
regular awareness training for staff working in operational areas. We work with Ellis Whittam, whom we have 
contracted to support us with Human Resources and Health and Safety functions.
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Structure, governance and management
The charity is a company limited by guarantee, incorporated on 12 December 1995 and registered as a charity on 
17 April 1996.  The charity was established under a Memorandum of Association which established the objects and 
powers of the company and is governed under its Articles of Association.  The term '"the company" includes 
reference to the registered charity, where appropriate.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:

Emma Bush (Chair)
Pat Reynolds (Vice Chair)
Olubunmi Adefajo (Treasurer)
Helen Marshall (Safeguarding)
Emily Clark
Helen Condran
Barbara Dutton
Cliodhna Judge (Resigned 5 September 2024)
Jacqueline Marsh

Appointment of Trustees
As set out in the Articles of Association, the Trustees are elected by members of the charitable company attending 
the Annual General Meeting.

Organisation
The board of trustees administers the charity. The board normally meet every six weeks. When necessary and 
appropriate, the charity convenes sub-committees or task and finish groups to cover issues such as development, 
membership, finance and audit.

The Chief Executive is appointed by trustees to manage the day to day operations of the charity. To facilitate 
effective operations, the Chief Executive has delegated authority, within the terms of delegation approved by the 
trustees, for operational matters including finance, employment and service delivery activity.

Trustee induction and training
New trustees undergo an induction to brief them on:

�
�
�
�
�

Their legal obligations under charity and company law
The Charity Commission guidance on public benefit
The content of the Memorandum and Articles of Association
The committee and decision making process
The business plan and recent financial performance of the charity

During the induction process, they meet key employees and other trustees. Trustees are encouraged to attend 
appropriate external training events where these will facilitate the undertaking of their role.

Pay policy for senior staff
The trustees consider that the board of trustees and the senior management team comprise the key management 
personnel of the charity, in charge of directing and controlling, running and operating the charity on a day to day 
basis. All trustees give their time freely and no trustee received remuneration in the year. Details of trustees 
expenses and related party transactions are disclosed in the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with at least inflation. In view 
of the nature of the charity, the trustees benchmark against pay levels in other organisations of a similar size run on 
a voluntary basis. The remuneration benchmark is the mid-point of the range paid for similar roles adjusted for a 
weighting of up to 30% for any additional responsibilities.
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Auditor
In accordance with the company's articles, a resolution proposing that Mitchell Charlesworth (Audit) Limited be 
reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part 15 
of the Companies Act 2006.

The trustees' report was approved by the Board of Trustees.

..............................
Emma Bush (Chair)
Trustee

Date: .............................................

Rachael Parry
Stamp

Rachael Parry
Stamp
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The trustees, who are also the directors of Venus Working Creatively with Young Women for the purpose of 
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Venus Working Creatively with Young Women (the ‘charity’) for the year 
ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statement of cash 
flows and notes to the financial statements, including significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the 
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal 
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the 
requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including 
fraud and non-compliance with laws and regulations, was as follows:

�

�

�

�

�

the engagement partner ensured that the engagement team collectively had the appropriate competence, 
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
we identified the laws and regulations applicable to the company through discussions with directors and 
other management;
we focused on specific laws and regulations which we considered may have a direct material effect on the 
financial statements or the operations of the company, including the Companies Act 2006, taxation 
legislation and data protection, anti-bribery, employment and health and safety legislation;
we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
identified laws and regulations were communicated within the audit team regularly and the team remained 
alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining 
an understanding of how fraud might occur, by:

�

�

making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations.

To address the risk of fraud through management bias and override of controls, we:

�
�
�

�

performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;
assessed whether judgements and assumptions made in determining the accounting estimates were 
indicative of potential bias; and
investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to:

�
�
�

agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance; and
enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to 
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed.

Louise Casey ACA (Senior Statutory Auditor)
for and on behalf of Mitchell Charlesworth (Audit) Limited .........................

Chartered Accountants
Statutory Auditor Suite 5.1

Tempest
12 Tithebarn Street
Liverpool
L2 2DT

16 December 2024

Rachael Parry
Stamp
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Current financial year
Unrestricted Restricted Total Total

funds funds
2024 2024 2024 2023

Notes £ £ £ £
Income and endowments from:
Donations and legacies 3 13,919 - 13,919 20,262
Charitable activities 4 1,222,926 358,336 1,581,262 1,470,048
Investments 5 3,815 - 3,815 857
Other income 6 26,638 - 26,638 27,116

Total income 1,267,298 358,336 1,625,634 1,518,283

Expenditure on:
Charitable activities 7 1,132,653 378,420 1,511,073 1,723,559

Net income/(expenditure) before transfers 134,645 (20,084) 114,561 (205,276)

Gross transfers between funds 19 20,800 (20,800) - -

Net income/(expenditure) for the year/
Net movement in funds 155,445 (40,884) 114,561 (205,276)

Fund balances at 1 April 2023 344,162 134,950 479,112 684,388

Fund balances at 31 March 2024 499,607 94,066 593,673 479,112

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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Prior financial year
Unrestricted Restricted Total

funds funds
2023 2023 2023

Notes £ £ £
Income and endowments from:
Donations and legacies 3 20,262 - 20,262
Charitable activities 4 1,085,649 384,399 1,470,048
Investments 5 857 - 857
Other income 6 27,116 - 27,116

Total income 1,133,884 384,399 1,518,283

Expenditure on:
Charitable activities 7 1,326,543 397,016 1,723,559

Net income/(expenditure) before transfers (192,659) (12,617) (205,276)

Gross transfers between funds 19 (42,713) 42,713 -

Net income/(expenditure) for the year/
Net movement in funds (235,372) 30,096 (205,276)

Fund balances at 1 April 2022 579,534 104,854 684,388

Fund balances at 31 March 2023 344,162 134,950 479,112
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2024 2023
Notes £ £ £ £

Fixed assets
Intangible assets 12 62,577 78,221
Tangible assets 13 12,797 11,365

75,374 89,586
Current assets
Debtors 15 174,036 209,656
Cash at bank and in hand 403,013 252,931

577,049 462,587
Creditors: amounts falling due within 
one year 16 (58,750) (73,061)

Net current assets 518,299 389,526

Total assets less current liabilities 593,673 479,112

Income funds
Restricted funds 19 94,066 134,950
Unrestricted funds
Designated funds 20 231,148 214,449
General unrestricted funds 268,459 129,713

499,607 344,162

593,673 479,112

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Trustees on .........................

..............................
Emma Bush (Chair)
Trustee

Company registration number 03136727

Rachael Parry
Stamp

Rachael Parry
Stamp
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2024 2023
Notes £ £ £ £

Cash flows from operating activities
Cash generated from/(absorbed by) 
operations

25
153,696 (197,698)

Investing activities
Purchase of intangible assets - (23,800)
Purchase of tangible fixed assets (7,429) (7,138)
Investment income received 3,815 857

Net cash used in investing activities (3,614) (30,081)

Net cash used in financing activities - -

Net increase/(decrease) in cash and cash 
equivalents 150,082 (227,779)

Cash and cash equivalents at beginning of year 252,931 480,710

Cash and cash equivalents at end of year 403,013 252,931
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1 Accounting policies

Charity information
Venus Working Creatively with Young Women is a private company limited by guarantee incorporated in 
England and Wales. The registered office is The Venus Centre, 215 Linacre Lane, Bootle, L20 6AD.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document,  the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
All income and expenditure together with gains and losses are allocated to a specific charitable fund.

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to 
set aside to use for a specific purpose. Further details of designated funds, together with their purpose, are 
set out in note 20.

Restricted funds are donations which the donor has specified are to be used solely for particular areas of the 
charity's work or for specific projects being undertaken by the charity. Further details of restricted funds, 
together with their purpose, are set out in note 19.

1.4 Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to 
the item(s) of income have been met, it is probable that the income will be received and the amount can be 
measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the 
charity has entitlement to the funds, any performance conditions attached to the item(s) of income have been 
met, it is probable that the income will be received and the amount can be measured reliably and is not 
deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the 
charity; this is normally upon notification of the interest paid or payable by the bank.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. Expenditure is classified under the following activity headings:

Family Support
Housing Support
Hub Services
Mental Health and Youth Justice
Core

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1.6 Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured 
at cost less accumulated amortisation and accumulated impairment losses. 

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Website and CRM Straight line basis over 5 years

The website is currently under construction and therefore not in use so no amortisation has been charged.

1.7 Tangible fixed assets
Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses. The 
cost includes the original purchase price, costs directly attributable to bringing the asset into its working 
condition for its intended use, dismantling and restoration costs and borrowing costs capitalised.

Plant and machinery and fixtures, fittings, tools and equipment are stated at cost less accumulated 
depreciation and accumulated impairment losses.

Depreciation is provided at the following annual rates in order to write each asset off over its anticipated useful 
economic life. A full year's depreciation charge is charged in the year of acquisition and no depreciation is 
charged in the year of disposal.

Short Leasehold land and buildings Straight line basis over 5 years
Fixtures and equipment Straight line basis over 4 years
Motor vehicles Straight line basis over 4 years

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that economic benefits associated with the item will flow to the charitable 
company and the cost can be measured reliably.

Repairs, maintenance and minor inspection costs are expenses as incurred.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.



VENUS WORKING CREATIVELY WITH YOUNG WOMEN
COMPANY LIMITED BY GUARANTEE
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies (continued)

- 21 -

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.11 Taxation
The charity us exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or 
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable 
objects. 
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1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an expense 
on a straight line basis over the term of the relevant lease.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

There were considered to be no critical accounting estimates or judgements applied in the preparation of 
these financial statements.

3 Donations and legacies

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Donations and gifts 13,919 20,262
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For the year ended 31 March 2023

Family 
Support

Housing 
Support

Hub Services Mental Health 
and Youth 

Justice

Core Total
2023

£ £ £ £ £ £

Traineeships and 
Secondments - - - 239,437 4,690 244,127
Commissioned Services 194,101 145,006 8,600 300,369 4,183 652,259
Performance related grants 112,398 7,490 90,549 177,737 30,518 418,692
Housing Benefits - 151,214 - - - 151,214
Other income - 538 - - 3,218 3,756

306,499 304,248 99,149 717,543 42,609 1,470,048

Analysis by fund
Unrestricted funds 190,064 230,643 15,381 606,952 42,609 1,085,649
Restricted funds 116,435 73,605 83,768 110,591 - 384,399

306,499 304,248 99,149 717,543 42,609 1,470,048

5 Investments

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Interest receivable 3,815 857

6 Other income

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Insurance claims 26,638 27,116
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For the year ended 31 March 2023

Family 
Support

Housing 
Support

Hub 
Services

Mental 
Health and 

Youth 
Justice

Core Total
2023

£ £ £ £ £ £

Staff costs 277,838 166,623 106,870 569,486 237,043 1,357,860
Depreciation and 
impairment - - - - 6,561 6,561
Provisions for service users 9,958 1,654 26,875 6,706 5,244 50,437
Overheads 5,460 37,909 4,384 55,847 73,749 177,349
Rent - 58,936 - - - 58,936
Other 77 (22) - - 240 295
Other staff costs 3,429 1,255 692 3,046 15,077 23,499
Bad debts - - - - 7,831 7,831

296,762 266,355 138,821 635,085 345,745 1,682,768

Share of governance costs 
(see note 8) 573 156 13 2,615 37,434 40,791

297,335 266,511 138,834 637,700 383,179 1,723,559

Analysis by fund
Unrestricted funds 210,458 206,451 12,937 528,645 368,052 1,326,543
Restricted funds 86,877 60,060 125,897 109,055 15,127 397,016

297,335 266,511 138,834 637,700 383,179 1,723,559

8 Support costs
Support 

costs
Governance 

costs
2024 2023

£ £ £ £

Audit fees - 6,750 6,750 6,355
Accountancy - 4,873 4,873 4,745
Legal and professional - 30,491 30,491 29,228
Governance costs - 197 197 463

- 42,311 42,311 40,791

Analysed between
Charitable activities - 42,311 42,311 40,791
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9 Auditor's remuneration

Fees payable to the charity's auditor and associates: 2024 2023
£ £

Audit of the charity's annual accounts 6,750 6,355

Non-audit services
All other non-audit services 4,873 4,745

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

11 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

Administration and finance 11 7
Management 8 5
Support 34 45

Total 53 57

Employment costs 2024 2023
£ £

Wages and salaries 1,050,892 1,223,970
Social security costs 83,232 91,893
Other pension costs 29,358 41,997

1,163,482 1,357,860

The number of employees whose annual remuneration was more than £60,000 
is as follows:

2024 2023
Number Number

£60,001 to £70,000 1 1

Contributions totalling £1,707 (2023: £1,422) were made to defined contribution pension schemes on behalf of 
employees whose emoluments exceed £60,000.
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12 Intangible fixed assets
Website and CRM

£
Cost
At 1 April 2023 and 31 March 2024 78,221

Amortisation and impairment
At 1 April 2023 -
Amortisation charged for the year 15,644

At 31 March 2024 15,644

Carrying amount
At 31 March 2024 62,577

At 31 March 2023 78,221

13 Tangible fixed assets
Short 

Leasehold 
land and 

buildings

Fixtures and 
equipment

Motor vehicles Total

£ £ £ £
Cost
At 1 April 2023 60,271 35,297 10,418 105,986
Additions - 7,429 - 7,429

At 31 March 2024 60,271 42,726 10,418 113,415

Depreciation and impairment
At 1 April 2023 55,173 29,032 10,418 94,623
Depreciation charged in the year 1,699 4,296 - 5,995

At 31 March 2024 56,872 33,328 10,418 100,618

Carrying amount
At 31 March 2024 3,399 9,398 - 12,797

At 31 March 2023 5,099 6,266 - 11,365

14 Financial instruments
2024 2023

£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 568,551 349,431

Carrying amount of financial liabilities
Measured at amortised cost 58,377 69,530
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15 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 164,893 94,109
Other debtors 1,018 2,391
Prepayments and accrued income 8,125 113,156

174,036 209,656

16 Creditors: amounts falling due within one year
2024 2023

Notes £ £

Other taxation and social security - 3,531
Deferred income 17 21,869 22,560
Trade creditors 3,068 15,050
Other creditors 1,597 5,700
Accruals 32,216 26,220

58,750 73,061

17 Deferred income

2024 2023
£ £

Other deferred income 21,869 22,560

Deferred income is included in the financial statements as follows:

2024 2023
£ £

Deferred income is included within:
Current liabilities 21,869 22,560

Movements in the year:
Deferred income at 1 April 2023 22,560 63,391
Released from previous periods (22,560) (63,391)
Resources deferred in the year 21,869 22,560

Deferred income at 31 March 2024 21,869 22,560
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18 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £29,358 (2023 - £41,997).
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20 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Balance at
1 April 2022

Transfers Balance at
1 April 2023

Transfers Balance at
31 March 2024

£ £ £ £ £

Fixed Asset Fund 65,208 24,378 89,586 (14,212) 75,374
Cessation Contingency Fund 129,144 (4,281) 124,863 30,911 155,774
Utility Fund 25,000 (25,000) - - -

219,352 (4,903) 214,449 16,699 231,148

The Fixed Asset Fund represents the ring fencing of assets which are not available as port of the general 
liquid reserves of the charity.

The Cessation Contingency Fund is designed to provide for costs likely to be incurred should the charity 
cease to operate.

The Utility Fund has been created to meet a potential liability to Sefton MBC for the undercharging of utility 
supplies.
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22 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows:

2024 2023
£ £

Within one year 5,227 5,386
Between two and five years 4,224 9,451

9,451 14,837

23 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2024 2023
£ £

Aggregate compensation 275,267 296,033

The Key Management Personnel are as follows:

Chief Executive Officer: Susan Potts 
Family Support Lead:  Clare Kavanagh (resigned December 2023)
Independence Support Lead: Nicola Thomas (resigned December 2023)
Housing and Resettlement Support Lead: Carlie Machell
Children and Young People Lead: Jean Hodgkinson
Executive Assistant to CEO: Louise Boynton
Finance Officer: Lyn Robinson
Finance Officer: Seelan Manoharam (appointed 17 April 2023)

During the financial year £nil (2023: £10,137) was paid to Rule of Three Arts Ltd of which Susan Potts is a 
director. Rule of Three Arts Ltd also gave a donation of £nil (2023: £846) towards the International Coffee 
Morning.

24 Company Limited By Guarantee

Venus Working Creatively with Young Women is incorporated under the Companies Act as a company limited 
by guarantee. The liability of the members is limited to £10.
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25 Cash generated from operations 2024 2023
£ £

Surplus/(deficit) for the year 114,561 (205,276)

Adjustments for:
Investment income recognised in statement of financial activities (3,815) (857)
Depreciation and impairment of tangible fixed assets 21,639 6,561

Movements in working capital:
Decrease in debtors 35,621 87,000
(Decrease) in creditors (13,619) (44,295)
(Decrease) in deferred income (691) (40,831)

Cash generated from/(absorbed by) operations 153,696 (197,698)

26 Analysis of changes in net funds
The charity had no debt during the year.
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Venus Working Creatively with Young Women
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1.1 Our Year at A Glance

~Sir~.
hehieveieeh@ aft4 PerforNtahee

We supported
107 fandlles in

Halton

We worked with

43 families on
family support

QS
H 0
We received
492 referrals
for the triage

service

We supported 44
women on the
Step Together

Programme

We received 1,190
referrals for Children
and Young Peoples
there peutic services

We had 126
referrals for

women' s
counselling

Our housing support
programme provided

an accommodation
offer of 19 beds

~ ~

We
resettled

13 people
on UKRS &
6 people
on ARAP

~ f. ~ ' ~

A%
70 Individuals

accessed
International

Coffee Morning

We continue
to run a

variety of

groups for
yotmg
people,

adults and
formulas.

li
nnnnnnnnn

We funded a trip to
a pantomime for
125 individuals

We provided a trip
fot 43 individuals

to the cinema

OI%ms
~l~e g~ ~

'
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ChQ

QB ill

~~~
h chietrelaeist1 and Perforlautsce

We were awarded 210k to
continue supporting

international dfents,
vulnerable migrants, refugees

and asylum seekers

We established a
counselling service in

Halton for adults from
Lloyds funding

We received winter
surge funding from
the CCG in January
2022 which allowed
us deliver drop4n
sessions and offer
CBT informed
interventions

~ ~

ys ~ ~ ~ rp

We secured ffoliday
Activities and Food

fHAFI Funding

~ I ~

We provided
vouchers to

150
individuals to

purchase
winter coats
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About Venus

The Venus Trustees (who are also Directors for the purposes of the Companies Act) herein

present their annual report and financial statements for the year ended 31 March 2021. The

financial statements have been prepared in accordance with the accounting policies set out

in Note 1 to the accounts and comply with the charity's governing document, the Charities

Act 2011, the Companies Act 2006 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard 102 applicable in the UK and Republic of Ireland.

2. Objectives and Activities

Our aims, objective and overall purpose are set out in our Memorandum and Articles. They

are:

~ To promote such charitable purposes as the trustees shall, in their absolute
discretion, think fit, including in particular but not so as to limit the generality of the

foregoing:
~ The advancement of education and the preservation and protection of health of those

young women residing in the area of Sefton, particularly, but not exclusively, in

matters relating to sexual health,
~ The provision of facilities in the interests of social welfare for recreation and leisure

time occupation with the object of improving the condition of life for the said women.

Within the next financial year we will be changing our Memorandum and Articles to reflect

the impacts and public benefit we predict we can make. Via a Special Resolution from our

Trustees will seek to agree the following changes with the Charity Commission. We will

complete this task by February 2023.

~ The advancement of equality, opportunity and education and the preservation,

protection and improvement of mental and physical health and wellbeing of those
residing in the United Kingdom.

~ The provision of facilities in the interests of social welfare with the object of improving

and advocating for the conditions of life, housing and economic security,

independence and enjoyment for the said people and communities.

~ The supply of non-judgemental services that are unreservedly and universally

accessible, dedicated, safe, inclusive and respectful to all.

Our vision is for our community to have fulfilling lives and to be resilient.

Mission Statement
To work with women, children, young people and families in our community, recognising

their choices, voices and opportunities to develop their potential. We are a value led

organisation and our work is delivered through our Value Framework:

~ Accessible —We have an open-door policy.
~ Respect —We have consideration and respect for the people we support and for

each other.
~ Integrity —Our community is at the heart of what we do and we work to our values at

all times.
Trust- We respect confidentiality, and the trust people place in us.

~ Falrnass -We work for a fair deal for everyone.
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Our Beneficiaries

Our target beneficiaries are women and families and young people from Sefton and Halton

who: are living with persistent poverty; have multiple and complex needs; are lone parents

not working or receiving support from mainstream services; young and unemployed or

economically inactive women, including our work with asylum seekers and refugees; women

and families at risk of homelessness in our supported living accommodation living with

specific health needs including depression and/or anxiety and other disabilities; carers of
others.

Our beneficiaries live in Wards recognised as having the lowest household incomes in

England (working age and young people). Wards closest to our Bootle base include: Linacre

in which 55% of families are in the top 5% of households in Sefton with a below average
income, and 77% of households are in the top 10%. Derby Ward has 21% of households in

the top 5% of low-income households and 33% are in the top 10%.

Delivering our aims, objectives, and legal purposes

Each year our Trustees review our aims, objectives and how we achieve our legal purpose

through the services and activities undertaken. Our review scrutinises our achievements and

outcomes in relation to each of our service pillars and the activities delivered by each strand.

It considers successes, areas for improvement and the impact on our beneficiaries. The
review ensures that we remain focussed on our legal purpose and are achieving the correct
levels of public benefit. To assist our Trustees, we often present our work within the
Outcome Star framework, some Routine Outcome Measures such as Score 15 and the

Warwick/Edinburgh Scale, and the Graded Scale Profile. This year we' ve worked created

outputs as infographics which give a very clear and visual representation of the impact of our

work.

In this financial year we utilised funding gained in 2020 from the Steve Morgan Foundation to

develop a new client management system which will support interrogation and utilisation of

our data. A rigorous testing of our new system will take place in 2022. This system, along

with our new website will go in early 2023. We pride ourselves on being a grassroots charity.

valued in our community for engaging with people who would not readily access a statutory

service and delivering impacts based on lived experience. In the past year we received 3965
new requests for support from our services, in total there were 6161 individual requests for

help, support or advice. Of those requests 2031 people went on to have a meaningful

contact with our charity.

3.Achievements and Performance

Continued Impact of Covid 19.

During the financial year 2020/2021 Venus was challenged to change its way of working in

response to acute need and a series of lockdowns. We are proud of our achievements

during this very difficult time and have taken time during 2021/2022 to reflect on how those
new working practices could be maintained where they had proven to deliver improved

outcomes and outputs, We have maintained hybrid working for staff which has assisted us to

ensure our centres are more comfortable to work in and that staff can work flexibly. We have

also continued to offer counselling and therapeutic work to children and young people
accessing our services at the Star Centre using Zoom and the telephone.

Our Work and achieving public benefit
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We achieve our aims, objectives and legal purposes by delivering services through 4 pillars:

~ Housing and Resettlernent
~ Family Support
~ Mental Health and Wellbeing
~ Hub Services.

Our achievements this year in each pillar are described below:

Housing and Resettlement

We are a member organisation of Sefton Supported Housing Group, a consortium delivering

supported accommodation throughout Sefton for homeless women and men with multiple

and complex needs. During 2021 our contract with Sefton Council ended and a new

invitation to tender was advertised through a competitive process. We were delighted to win

the contract again for the next 5 years (with an option for 10 years). Within the new tender,
Venus will deliver a new service of 30 units of floating support whilst continuing with our

dispersed support model across a mix of shared and individual properties. Clients are
offered short term housing with support, such as pre tenancy training, help to secure and

maintain a tenancy, money management advice, emotional and practical support. This

project contributes to the achievement of our stated aims and objectives through providing

support, information, advice and guidance to single homeless men and women with multiple

and complex needs to enable them to develop coping mechanisms, life skills, address
issues such as substance misuse and improve their life chances.

Through Sefton Supported Housing Group's contract with the Home Office, we deliver

support to Syrian Families who are resettled in Sefton through outreach support and a
weekly open access drop in for all refugees and asylum seekers across the borough. This

project contributes to the achievement of our stated aims and objectives through providing

support, information, advice and guidance to refugee and asylum-seeking families to enable
them to develop English Language skills, adjust to life in the UK, recover from trauma and

improve their lives. This year we resettled 13 Syrian refugees through the UK Resettlernent
Scheme and 6 individuals through the Afghan Relocations and Assistance Policy. We
currently support 30 families through this scheme.

Hub Services

Our Hub Services are the range of services offered via our Venus Centre as described

below:

Open Access

Open Access is a vital service for our community. Venus has been dedicated to providing

open access support since our inception. In 2021 we were delighted to receive funding for

the first time for a dedicated worker via the John Moores Foundation. Open Access
continues to be in demand, particularly as the cost-of-living rises. We are seeing people
across the age ranges for the first time, with over 65s coming to us for advice. people who

need advice for: mental health, housing issues, money management and debt, resettlement,

applying for benefits, access to emergency food parcels, gambling advice, family problems,

addiction and isolation and loneliness. On average around 40 people per month attend Open
Access.

Money Management
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This year we supplemented our final year of Energy Redress Funding with support for an

additional part time money management worker via the Rosa Fund. Our two tireless money

management workers delivered 504 home visits to provide energy efficiency advice and

money management. Furthermore, with support from the Energy Redress Fund, Battersea

Arts Centre and Arts Council England we delivered the Moon in Venus Pop Up Shop,
located in Bootle Strand Shopping Centre. The aim of the shop was to reach a wider

audience with our money management and debt advice, whilst also drawing on the skills of

national and international social practice artists whose work is focussed on debt and

indebtedness. The shop was open for 4 weeks and had a programme of advice, arts and

reminiscence. 111 people took part in activity within the shops. Supported by artists we

helped people make draft excluders, candles, and slow cooker meals.

The 'Moon in Venus' programme involved the 'Rabbits Road institute Library', a community

collection of over 200 books, displayed on a bookshelf within the shop. Each shelf was

organised into three categories; People & Place, The Future, Making It Happen. The books

were related to women, economics, power, working together and activism. They were free to

access, read on site or take home on loan.

At the shop we provided a space to discuss how debt impacts on our mental health. We

discovered in the activity week, that without sufficient or allocated funding, such as
prescribed medicines, perishables, household bills getting paid and clothes to keep us warm,

it can be difficult to keep our wellbeing in check. Debt is something we can all experience in

in our lifetimes, it impacts all classes and incomes.

To assist with Debt Management we continued our work with the Smallwood Trust, by

distributing small value contributions to women in need. We gave a total of E36, 828.20 to

women and families in need. We also gained funding from SCVS to support the purchase of
Winter Coats.

Volunteering

Our work offers excellent opportunities for volunteering and can provide fuifilling activities

whatever the motivation for giving back to the local community. At the Venus centre we have

4 regular volunteers, at Star Centre we have 2 volunteers and our Halton team is bolstered

and supported by 11 volunteers. Including our 9 trustees a total of 27 people volunteered

their time this year.

Student Placements

At the Venus Centre we supported 11 students from Liverpool John Moores University,

Liverpool Hope, Edge Hill and the University of Liverpool. The Star Centre continues to host

a range of student placements funded by Health Education England.

Christmas Appeal

Our annual Christmas Appeal began in September 2021 by appealing to local businesses to

be drop off points for our toy donation drive. Local hairdressers, restaurants, beauticians,

book shops, opticians, nurseries, schools, florists, supermarkets, pubs all volunteered to

collect toys on our behalf. A total of 161 toy hampers were created from 1000s of donations

which reached 278 individuals a 56% increase from 2020. In response to a social media

campaign a number of local pubs held charity nights and a restaurant donated an evening' s
takings to bolster this appeal. With this support we were able to supply 161 food vouchers, a
50% increase on 2020, which helped families stock their cupboards for the Christmas period.
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We were also supported by a successful Cash for Kids application. It took all our staff a

complete day to pack up the toys ready for delivery on 22"' December 2021.

Family Support

Step Together

Step Together is an innovative programme for women whose children have been

permanently taken into care of the local authority. It was originally funded via the Women

and Girls Fund of the National Lottery Community Fund. Venus has witnessed amazing

impact from the programme which has turned around the lives of many women, supporting

them to keep subsequent children in their care and to support positive mental health through

this devastating situation. We were delighted to be awarded follow on funding from the

National Lottery Community Fund to enable us to continue this work. We were awarded

2180,256.00 to continue the project for the next 3 years. This year we have supported 44

women through this funding.

Strengthening Families

Venus is a commissioned service provider from Sefton Council to deliver the Strengthening

Families Initiative. This project is for families who are stepped down from a social care order

but are still in need of support and care. We offer support and guidance to improve

confidence and skills progressing to employment, focused on removing barriers to

progression, e.g. school attendance, substance misuse, domestic abuse, address
worklessness, crime and other multiple and complex needs that may cause anti-social

behaviour and other disruptions to communities. This year we received 213 referrals for

support and supported 421 people.

Parent to Parent Volunteer Support Project

Across the Borough of Halton we recruit and train parent volunteers to offer parents and

families tailored emotional and practical support to make positive changes, take control of

their lives and address any barriers. Families referred to this project may be subject to the

Common Assessment Framework and not engaging or be assessed as stepping down from

Level 3 of the Halton Levels of Need Framework to Level 2 and in need of support to

maintain their progress. In 2021 11 volunteers completed volunteer training in Halton and

helped to deliver this programme.

Intensive Cleaning Education

We also offer support through our Intensive Cleaning Education worker in Halton to families

experiencing issues with home and family management, such as de-cluttering, applying

cleaning and family routines, home cleanliness, health and safety. Our support worker visits

families intensively, an average of 3 times a week to teach new skills and improve

conditions. This year we have worked with 46 families.

Mental Health and Wellbeing

Adult Counselling

At the Venus Centre we offer free counselling for women, supported by volunteer

counselling students. This year we supported 11 counsellors through this initiative, who
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assisted 126 women with mental health problems. We also participated in 30 days of Sefton

in Mind, providing 30 days of online video's with self-help advice for improving wellbeing.

Systemic Family Practice

Our systemic family practitioners work with families who are facing difficulties, like disrupted

communication, strained relationships and problems coping with everyday life that are

having a negative impact on family functioning.

The family will come together and be encouraged to recognise their strengths, build coping

strategies and support one another to create more effective ways of being and interacting

with each other and those around them.

This project contributes to the achievement of our stated aims and objectives through

providing support, information, advice and guidance to families with multiple and complex

needs to enable them to develop coping mechanisms, communication skills, life skills,

address issues within the family and improve their life chances.

Star Centre

The Star Centre provides access to psychological therapies for children and young people.

We are supported to deliver this work by Sefton CCG, Alder Hey Children's Hospital,

Children In Need, Operation Stonehaven, Merseyside Police and the Burbo bank Extension

Fund. The Star Centre has experienced a significant increase in demand following the

COVID-19 pandemic —this has resulted in a 134% increase from pre-pandemic 2019 figures

to 2021.

Star Centre Referrals

Year Jan
2019 20

2020 69
2021 75

2022 95

Feb INar

19 28

58 61

66 95
77 90

Apr May Jun

43 36 51

17 16 52

78 123 115

Jul

42

52

96

Aug Sep Oct

31 34 49

32 63 62

56 86 97

Nov Dec Total

54 50 457

105 78 665

96 86 1069

262

We pride ourselves in being a safe, non-clinical, community setting which is trusted within

our neighbourhood. Our referral sources demonstrate that the main access route to our

services is by self-referral.

Referral Source
e Self/carer

~ CAMHS

. Social care

School

~ Healthcare

e Other
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At the commencement of April 2022 we had:

~ 622 open referrals currently on our pathway (wait lists, at treatment, attending groups

etc)
~ Of those 266 waiting for assessment
o 185 waiting for treatment

Referral to Assessment 2022

~ 37 /o of referrals seen for first assessment within 6 weeks

~ 18'/o of referrals seen for first assessment within 6-18 weeks

~ 45'/o of referrals seen for first assessment after 18 weeks

Referral to Treatment 2022:
~ 21 /a of referrals began treatment within 18 weeks

~ 30'/a of referrals began treatment within 18-40 weeks

~ 49'/a of referrals began treatment after 40 weeks

Estimated maximum wait times if referred today:
~ Referral to assessment —6 months

~ Assessment to treatment - 7 months

~ Referral to treatment —13 months

We continue to offer a hybrid model of treatment methods, building on our learning during

the Covid 19 Pandemic.

Open Access
Treatment Methods

a Video Link

Face-to-face

We received winter surge
funding from the CCG in

January 2022 which allowed us
to restart our face-to-face drop-
in sessions supported by
sessional workers to deliver
CBT-informed interventions and
to complete initial assessments.
The drop-in offer mental health
advice and guidance to children

and young people, their families, and parentslcarers with the broader aim of lowering

attendances at A8 E across the winter period.

These sessions allow our service to be more accessible for children, young people and their

families, offering a meaningful contact at a time when support is needed. Feedback from our

parent participation group - a mum who accessed our open access drop-in session:

"i felt like nobody was listening, my family was at crisis point. Going to the drop-in

meant i could just go and speak with someone who understood and could help. Not

having to wait was so important to me. As a whole we are doing much better, your
services have saved my family"

During 2021 we began delivering Riding the Rapids, a 10-week course for parentsicarers of

children and young people with an autism diagnosis, severe learning disabilities or complex

physical disabilities. We continue to deliver the Cathy Cresswell parenting group for children

with anxiety, and have recently developed a virtual 6-week course alternating delivery to
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young people and their parents to provide reassurance and guidance to manage anxiety 8
worry. We also continue to utilise IAPT trainees. In 2021 we were able to deliver the
Incredible Years parenting group for managing challenging behaviour. Our popular LGBTQ+
and RGEN (for teenage age girls) groups are ongoing face to face. We also now offer a
weekly creative drop-in, this ls a fun and enjoyable group, developed in the view that being
creative can increase positive emotions, reduce stress and anxiety and improve overall

mood and wellbeing.

We aim to offer employed position to our trained CYWP trainees who have successfully

completed their CYWP post graduate course, to offer more CBT low intensity work with

young people and in particular parents (Cathy Cresswell parenting the anxious child). This

very successful course has shown great outcomes for young people whose parents have
attended this course. Our plan is to develop / adapt the course so parents of slightly older
children can attend.

At the Star Centre we are part of NHS England's partnership service transformation

programme that aims to improve existing Child and Adolescent Mental Health Services
(CAMHS) working in the community. Through this programme, staff in the voluntary and

community sector are trained to deliver psychological therapies in community settings, thus

improving access to services whilst relieving pressure on NHS services such as Child and
Adolescent Mental Health Services (CAMHS). Through this initiative, we have trained and

qualified staff in CBT, Systemic Family Practice, Incredible Years parenting training and

Enhanced Evidence Based Practice (EEB), IPT-A and Youth Justice Programme. In the past
year we supported 14 trainee posts in partnership with CAMHS as part of IAPT services.
The programme works to transform services provided by the NHS and partners from Local
Authorities. Two Kick Start Trainees were also employed to work at the Star Centre.

We are also part of a successful consortium, Sefton Emotional Achievement Service (SEAs)
that helps children, young people and families to aspire and achieve through bespoke
emotional wellbeing support. Our consortium partners are, Sefton CVS; Sefton Women' s
and Children's Aid Parenting 2000; Personal Support Solutions (PSS) Merseyside Youth

Association (MYA).

Co-delivered Services.

Our experience with the Star Centre has increased our understanding of developing co-
delivery with statutory services. We wish to extend this development to enhance our work

with families, particularly in Early Help. In this year we delivered work at a co-working space
in Thornton Family Wellbeing centre, attempting to build a collaborative approach to
delivering Children and Young People mental health and wellbeing services as well as
facilitating Mental Health Skills Training (MHST).

4. Future Plans

The Kings Centre

During this year we were supported by the National Lottery Heritage Fund and the
Architectural Heritage Fund to develop plans to bring back into use The Kings Centre,
offered to us by Sefton Metropolitan Council on a 125 year lease. It was felt that a move to
this location would support the development of new partnerships with other organisations in

the voluntary sector and also within arts, culture, heritage and enterprise —providing us with

the opportunity to expand and enrich the experience of our service users. We progressed
plans to Riba Stage 3 and received full planning permission. Unfortunately, construction

costs have risen beyond our control and despite being pledged over E2,500,000 by funders
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we found that we were chasing inflation costs beyond our control. During March 2021 the

Kings Centre Sub-Group supported by external consultant David Haimes conducted an

options review. The sub-group voted to continue to raise funds within a tight time period to

endeavour to reach the most recent estimate of E3.2 m, an increase of 6500,000 since

August 2021. We did not reach this target and at the June 2022 Trustee Meeting, the board

voted to discontinue the project, An immense amount of time and effort has gone into the

Kings Centre project from Funders, staff and trustees. We intend to invest this learning in a
new quest to find a new and permanent home for Venus.

Lloyds Bank Foundation

We are developing a new strategic plan which will set our aims and objectives for the next

10 years. We are supported to develop the plan through consultancy provided by The Lloyds

Bank Foundation.

5. Financial Review

Principle lncomn/FFunder

The majority of our funding comes from Sefton Council (for our Housing and Family

services) and Clinical Commissioning Groups (for our Mental Health and Wellbeing services)
and Health Education England. Funding from Sefton Council and the CCG support our

commissioned services and are applied within our accounts as unrestricted income. CCG

funding supports our Star Centre and is expected to continue in part for the next 3 years.
Part of this included a short-term "surge" grant to reduce pressure on emergency services

during the winter period. The funding received from Sefton Council covers multiple

programmes, including our Turnaround programme, our Rapid Resettlement programme,
and our core family services. Our grant from Health Education England covers the costs of

traineeships and is a restricted fund.

We received 8416,184 in restricted grants from funders including the Energy Saving Trust,

National Lottery Community Fund, The Smallwood Foundation and the Canal and Rivers

Trust. These grants support us to deliver work outside of our commissioned services.

Venus Reserves Policy

Our reserves policy is reviewed on annual basis by our Trustees who agree the level of
reserves Venus needs to accrue in the coming year. Trustees also agree the levels of

designated funds (reserves we accrue for specific reasons, such as redundancies or special

projects) and our unrestricted reserves (funds trustees can allocate within our charitable

aims and objectives). Our current reserves policy is set at 3 to 6 months running costs.

We have a designated fund 'Cessation' which covers the costs of redundancy should we

need or decide to cease trading. Redundancy is set at the statutory minimum.

The operational surplus on the general fund during the year was f15,045 (2021: Surplus

f161,421)

As at 31 March 2022 total funds of f684,388 (2021: F643,636) were held of which F104,854
(2021:f106,167) was held in restricted funds which is therefore not available for the general

purposes of the charitable company,
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We received F13,429 in donations from Individual Giving.

6. Structure, Governance and Management
Directors and Trustees

The directors of the charitable company (the charity) are its trustees for the purposes of
charity law. The trustees and officers serving during the year and since the year-end were as
follows:

Trustees
Ms Barbara Dutton
Ms Patricia Reynolds
Mrs Helen Condran
Ms Jacqueline Marsh
Mrs Helen Marshall
Ms Emily Clark
Ms Cliodhna Judge
Ms Emma Bush
Ms Olubunmi Adefajo

Chair
Vice Chair
Trustee
Treasurer
Trustee (Safeguarding)
Trustee
Trustee
Trustee
Trustee

Lorraine Webb Company Secretary

Other Key Management Personnel

Chief Executive Officer:
Chief Executive Officer:
Family Support Lead
Independence Support Lead
Housing and Resettlernent Support Lead
Children and Young People Lead
Executive Assitant to the Chief Executive
Finance Officer:
Finance Officer:

Susan Potts (appointed 1"April 2022)*
Lorraine Web (resigned 1"April 2022)
Clare Kavanagh
Nicola Thomas
Garlic Machell
Jean Hodgkinson
Louise Boynton
Lyn Robinson
Jenny Long (resigned 23"August 2022)

*During the finance year Sue Potts acted as Interim Chief Executive officer prior to her

formal appointment.

Our advisors
Auditors
Bankers:
Solicitors:
Other advisors:

BWM Suite 5.1, 12 Tithebarn Street, Liverpool Merseyside L2 2DT

HSBC Bank Pic, 197 Stanley Road, Bootle, Merseyside L20

Appointed as required
Ellis Whittam for HR & H&S

Governing Document

Venus Working Creatively with Young Women (Known as Venus) is a company limited by

guarantee governed by it's Memorandum and Articles of Association, dated 13'" November

1995. It is registered with the Charity Commission.

Appointment of Trustees

As set out in the Articles of Association, the Trustees are elected by members of the
charitable company attending the Annual General Meeting.
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Trustee induction and training

New trustees undergo an induction to brief them on,
Their legal obligations under charity and company law,

~ The Charity Commission guidance on public benefit
~ The content of the Memorandum and Articles of Association
~ The committee and decision making processes
~ The business plan and recent financial performance of the charity

During the induction process, they meet key employees and other trustees. Trustees are
encouraged to attend appropriate external training events where these will facilitate the
undertaking of their role.

Organisation

The board of trustees administers the charity. The board normally meet every six weeks.
When necessary and appropriate, we convene sub committees or task and finish groups to

cover issues such as development, membership, finance and audit,

Our Chief Executive is appointed by trustees to manage the day to day operations of the charity. To
facilitate effective operations, the Chief Executive has delegated authority, within the terms of
delegation approved by the trustees, for operational matters including finance, employment and

service delivery activity.

Related parties and co-operation with other organisations

None of our trustees receive remuneration or other benefit from their work with the charity, Any

connection between a trustee or senior manager of the charity and any client or supplier is disclosed
to the full board of trustees in the same way as any other contractual relationship with a related party.

During the Finanical Year f26,870 was paid to Rule of Threes Arts Ltd of which Susan Potts (CEO) is

a Director (f'I0, 850 2021)

Pay policy for senior staff

The trustees consider that the board of trustees and the senior management team comprise the key
management personnel of the charity, in charge of directing and controlling, running and operating the

charity on a day to day basis. All trustees give of their time freely and no director received
remuneration in the year. Details of trustees expenses and related party transactions are disclosed in

the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with at least
inflation. In view of the nature of the charity, the trustees benchmark against pay levels in other
organisations of a similar size run on a voluntary basis. The remuneration bench-mark is the mid-point

of the range paid for similar roles adjusted for a weighting of up to 30% for any additional

responsibilities.

Risk Management

The trustees have a risk management strategy that comprises:
~ An annual review of the principal risks and uncertainties that the charity faces;
~ The establishment of policies, systems and procedures to mitigate those risks identTiied in the

annual review; and
~ The implementation of procedures designed to minimise or manage any potential impact on

the charity should those risks materialise.
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This work has identified that financial sustainability is the major financial risk for the charity. A key

element in the management of financial risk is a regular review of available liquid funds to settle debts

as they fall due, regular liaison with the bank and active management of debtors and creditors

balances to ensure sufficient working capital by the charity,

Attention has also been focused on non-financial risks arising from fire, health and safety of service

users, staff and volunteers and each specific project and area of work. These risks are managed

through regular assessment, with actions taken promptly to reduce any issues or "near misses",

having robust policies and procedures in place, and regular awareness training for staff working in

operational areas. We work with Ellis Whittarn, whom we have contracted to support us with Human

Resources and Health and Safety functions,

Trustees' Responsibilities

The trustees, who are also the directors of Venus for the purpose of company law, are responsible for

preparing the trustees' report and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the charitable company and of the incoming

resources and application or resources, including the income and expenditure, of the charitable

company for that year. In preparing the financial statements, the trustees are required to:

1) Select suitable accounting policies and then apply them consistently;

2) Observe the methods and principles on the Charities Statement of Recommended Practice

(SORP);
3) Make judgements and estimates that are reasonable and prudent;

4) State whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

5) Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for the

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud or other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Statement, as to disclosure to our auditors

In so far as the trustees are aware at the time of approving our trustees' annual report:

1) there is no relevant information, being information needed by the auditor in connection with

preparing their report, of which the charitable company's auditors is unaware, and

2) the trustees, having made enquiries of fellow directors and the charitable company's auditor that

they ought to have individually taken, have each taken all steps that he/she is obliged to take as a
direct in order to make themselves aware of any relevant audit information and to establish that the

auditor is aware of that information.

Auditors

The auditors, BWM, will be proposed for reappointment in accordance with section 485 of the

Companies Act 2006.
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Venus Working Creatively with Young Women
Trustee's Annual Report for the Year ending 31"March 2022

This report has been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006

Tttls mport was approved by the board of trustees on Date to be 14~ November 2022 and signed on
their behalf,

Barbara Dutton
Chair of Trustees

Jacquellrte Marsh
Treasurer:
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Independent Auditors' Report
To the Members of Venus Working Creatively with Young Women

For the year ended 31 March 2022

Opinion

We have audited the financial statements ofVenus Working Creatively with Young Women (the 'charily') for the year ended 31

March 2022 which comprise the statement of financial activities, 1he balance sheet, the statement of cash flows and the notes to

the fmancial statements, including s surrunsry of significan1 accounting policies. The financial reporting framework that has been

applied in their prepamtion is applicable law snd United Kingdom Accounting Standards, including Financial Reporting Standard 102

Thc Financial Reporting Standard applicable in the UK and Republic of Ireland (United IGngdem Generally Accepted Accounting

Practice),

In our opinion, the financial staiemenis:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its

incoming resources and application ofresources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

- have been prepared in accordanrc with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) snd applicable law. Our

responsibilities under those standards sre further described in the Auditor's responsibilities for the audit of thefinancial statements

section of our report. We are independent of the chariiy in accordance with the ethical requirements that are relevant to our audit

of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled om other ethical responsibilities in

accordance with these requirements. Wc believe that thc audit evidence we have obtained is suflicient and appropriate to provide a

basis for our opinion.

Conclusions relating to going concern

In auditing the financisl staiemenis, wc have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statenients is appropriate.

Based on the work we have performed, vie have nut identifled sny material uncertainties relating to events or conditions that,

individually or collectively, may cast signiflcani doubt on the charity's ability to continue as a going concern for a perio of st least

twelve months from when the flnancisl statements are authorised for issue

Our responsibilities and the responsibilities of tbe trustees with respect to going concern src described in the relevant sections of
this rap urL

Other information

The other information comprise the information included in thc annual ncport other than the flnancial statements and our

auditor's report thereon. The trustees are responsible forCe other information contained within the annual report, Our opinion on

tbe financial statements does not cover the other information snd, except to the extent otherwise explicitly slated in ow repen,

we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

course of the audit, or othcnvise appears to be materially misstated. Ifwe identify such material inconsistencies or apparent

material misstaternents, wc are required to determine whether this gives rise to s material misstatemerd in thc financial statemenis

themselves, If, based on thc work we have performed, we conclude that there is a material misstatement of this other infomiation,

we sre required to report that fact.

We have nothing to report in this regard.
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Independent Auditors' Report
To the Members of Venus Working Creatively with Young Women

For the year ended 31 March 2022

Opinions on other matters prescribed by the Companies Act 2006

ln our opinion, based on the work undertaken in the course ofour audit:

the information given in the trustees' report, which includes the directors' report prepared for 1bc purposes of company Iaw,

for the financial year for which the financial statements arc prepared is consistent with the iinanrial statements; and

the directors' report Included within the trustees' report has been prepared In accordance with applicable legal requirements.

Matters on which we are requued to report by exception

In the light of thc knowledge and understanding of the charity and its environment obtained in the course of the audit, we have not

identified material rnisstatements in the directors' report included within the trustees' report,

We have nothing to report in respect of the following matters in relation to which 1he Companies Act 2006 requires us to report to

you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches nct visited by us; or

thc Snencial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

wc have not recdved all the information and explanations we require for our audit; or

- the trustees warn not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the trustees'

report and lmm the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of thc charity for the

purpose ofcompany law, aie responsible for the preparation of the financial statements and for being satisfied that they give a true

and fair view, and for such intetnal contml as the trustees determine is necessary to enable the preparation of financial statements

that are free fmm material misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are

responsible for assessing tbe charity's ability to contmue as a going concern, disclosing, as applicable, matters related to going

concern and using tbe going concern basis of ace oua1ing unless the trustees either intend to liquidate the charitable coinpany or 1o

cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives arc to obtain reasonable assurance about whether the financiaL statements as s whole are free from material

misstatement, whether due to fraud or error, snd to issue an auditor's report that includes our opinion, Reasonable assurtmce is a high

level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists Misstatements cen arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence tbe economic decisions of users taken on thc basis of these financial

statements.

Irregularities, including fiaud, are instances of non-compliance with laws and regulations. We design procedures in]inc with our

responsibilities, outgned above, to detect material misstatements in respect of irregularities, including fiaud. The extent to which

our procedures me capable ot'detecting irregularities, including fraud, is detailed below,

The extent to uilrtch the audit wss considered capable of detecting irregularities, including fiaud,
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Independent Auditors' Report
To the Memhers of Venus Wortdng Creatively with Young Women

Por the year ended 31 jtyIareh 2022

Our approach to identifying and assessing the risks ofniaterial rnisstaternent in respect of irregularities, including fraud and

non~ompliance with laws and regulations, vus as folloivs:

the engagement partner ensured that the cngageinent teani collectively had the appropriate competence, capabilities and

skills to ident Tiy or recognise non-compliance with applicable laws and regulations;

we idcntiTied thc laws and regulations applicable to the company through discussions with directms and other manageinent;

we focused on specific laws and regulations which we considemd may have a direct material etfcct on the financial statements

or the operations of the company, including the Companies Act 2006, taxation legislation snd data protection, anti-bribery,

cmploymeot and health and safety legislation;

we assessed the extent of compliance with the laws anil regulations identified above through making enquiries ofmanagcaient

and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team remained alert to instances

of non-compliance throughout the audit.

We assessed the susceptibility of the company's financtal statements to materisl misstatement, including obtaining an understanding

ofhow fraud might occur, by:

making enquiries of management as to where they considered there ives susceptibility to fraud, their knowledge of actual,

suspected and alleged fraud; and

considering the internal controls io place to nritlgate risks of fraud and non-coinpliance with laws and regulations.

To address the risk of fraud through management bias snd override of controls, we, ;

performed analytical procedures to identify any unusual or unexpected relationslrips;

tested

journal

entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting estimates were indicative of potential bias;

and

investigated the rationale behind significant or unusual transactions.

in response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but

were not limited to:

agreeing financial statement disclosures to underlying supporting of documentation;

reading the minutes of meetings of those charged with governance; and

enquiring ofmanagcmcnt as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above, The more removed that laws and regulations are irom

fmancial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit

procedures required to identify non-compliance with laws and regulations to enquiry of the directors and ofher management and the

inspection ofregulatory and legal correspondencc, if any.

Material misstatemcnts that arise due to fraud can be hard er to detect than those that arise from ermr as they may involve

deliberate concealment or collusion.

A further description of our responsibilities is available on tha Financial Reporting Council's websitc at:

httpsyAvwtv. frc.org, ukrauditorsresponsibilities. This description fonna part of our auditoA report.
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Independent Auditors' Report
To the Members of Venus Working Creatively with Young Women

For the year ended 31 March 2022

Use of our report

This report is made solely to the charitable company's members, as s body, m accordance with Chapter 3 ofPart 16 of the

Companies Act 2006. Our audit wodc hss been undertaken so that wc might state to the charitable company's members those

matters wc sre required to state to them in an auditors'report and for no otherpurpose. To the fullest extent permitted by law, wc

do not accept or assume responsibility to anyone other than the charitable company and the charitable company's members as a

body, for our audit work, for this report, or for the opinions we have formed.

Louise Casey ACA (Sector Statutory Auditor)

forsnd onbebalfofBWM
Chartered Accountants

Stactory Auditor
Suite S.t
12 Tithebsrn Street

Liverpool

L2 2DT

page 21



Venus Working Creatively wifh Young Women

Statement of Financial Activities

incorporating Income k Expenditure Account)

For the year ended 31 March 2022

Note

Unrestricted

Funds

f

Restricted

Funds

f

Total

2022
f

Total

2021
f

Income and endowments from;

Donations and Iegacies

Charitable Activity Income

Investments

Other

13,429

1,227,732
42

]3,191

416,]84
13,429

],643,916
42

13,19]

33,214

1,504,74]
]48

Total income 1,254,394 416,184 1,670,578 1,538, 103

Expenditure on:

Charitable activities

Total expenditure

21 1,239,349

1,239,349

390,478

390,478

],629,827

1,629,827

1,283,835

]383,835

Net Income/(expenditure) 15,045 25,706 40,751 254,268

Transfers between funds 20 27,019 (27,019)

Nct movement in funds 42,064 (1,313) 40,75 I 254,268

Reconciliation of funds:

Funds b/fwd

Funds c/fwd

537,469

579,534

106,167

104,854

643,636

684+88

389,368

643,636

The Statement of Financial Activities also comp]ies vvlth thc reiluirements for nn income and expenditure account under the

Companies Act 2006.

All inconie and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised in the year

The notes an pages 26 to 48 form part of these anancial statements
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Venus Working Creatively with Young Women

Balance Sbeet
As at 3I March 2022 Company Number. 03'i36727

Fixed Assets
Intangible assets
Tangible assets

Note

10
11

2022
E

54,421
10,787

65,208

2021

4,485

4,485

Current Assets
Debtors
Cash at bank and in hand

12 296,657
13 480,710

76,910
680,593

Creditors: Amounts falling due within one year

Net Current Assets

Total Assets Less Current Liabilities

Total Net Assets

777,367
14 (158,187)

619,180

684,388

684,388

767,603
(118,352)

639,151

643,636

643,636

Funds of the charity
Designated Funds
General Fund

Total Unrestricted Funds
Restricted Funds

Total Funds

19
20

219,352
360,182

579,534
104,854

684,388

114,101
423,368

637,469
106,167

643,636

The notes on pages 26 to 48 form part of these financial statements
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Venus Working Creatively with Young%omen
Balance Sheet
As at 31 March 2022 (cont.) Company Number: 03136727

In approving these financial statements as trustees of the company we hereby confirm the following:

These accounts have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies' regime.

The accounts were approved by the board of trustees on 14th November 2022 and in accordance with

FRS102 Charites SORP

Barbara Dutton, Chair of Trustees

The notes on pages 26 to 48 form part of these financial statements
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Venus Working Creatively with Young Women

Cash Flow Statement
For the year ended 31 March 2022

Note 2022
E

2021

Cash flows from operating activities:
Net cash (provided by)/used in operating activities 16 {134,391) 461,477

Cash flows from investing activities:
Dividends, interest and rents from Investments

Purchase of intangible assets
Purchase of property, plant and equipment

Net cash (provided by)/used in investing activities

Cash flows from financing activities.

Net cash provided by financing activities

Change in cash and cash equivalents in the reporting

period

Cash and cash equivalents as at 1 April 2021

Cash and cash equivalents as at 31 March 2022

42
(54,421)
(11,115)

(65,494)

{199,883)

680,593

480,710

148

148

461,625

218,968

680,593

The notes on pages 26 to 48 form part of these financial statements
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Venus Worldng Creatively with Young Women

Notes to the Accounts
For the year ended 31 March 2022

1 Accounting Policies

Charity information:
Venus Working Creatively with Young Women is a private company limited by guarantee incorporated in

England and Wales. The registered oNce Is 215 Linacre Lane, Bootle, Liverpool, L20 6AD

1a Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the

Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable In the UK and Republic of

Ireland" ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019}.

Venus Working Creatively viith Young Women meets the definition of a pubIIc benefit entity under FRS
102.Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy note.

The functional currency used by Venus Working Creatively with Young Women is the 6 Sterling.

1b. Preparation of the accounts on a going concern basis

At the time of approving the accounts, the trustees' have a reasonable expectation that the Charity has

adequate resources to continua in operational existence for the forseeable future. As such these

accounts have been prepared under the going concern basis.

1c. income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached

to the item(s) of income have been met, it is probable that the Income will be received and the amount

can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when

the charity has entitlement to the funds, any performance conditions attached to the Item(s) of Income

have been met, It Is probable that the income will be received and the amount can be measured reliably

and is not deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the bank,
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For the year ended 31 March 2022

1 Accounting Policies (cont,)

1d. Expenditure

Expenditure Is recognised once there is a legal or constructive obligation to make a payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be measured

reliabiy, Expenditure is classified under the following activity headings:

Family Support
Housing (Benefit) and (Non-benefit)

Hub Services
Mental Health And Youth Justice
Core

Irrecoverable VAT Is charged as a cost against the activity for which the expenditure was incurred.

1e. Fund Accounting

Ail income and expenditure together with gains and losess are allocated to a specific charitable fund,

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion

to set aside to use for a specific purpose. Further details of designated funds together with their purpose

are set out in note 19,

Restricted funds are donations which the donor has speclfied are to be used soiey for particular areas of

the charity's work or for specific projects being undertaken by the charity. Further details of restricted

funds together with their purposes are set out in note 20.

1f. Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently

measured at cost less accumulated amortisatlon and accumulated impairment losses.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over

their useful lives on the following bases:

Assets under construction Not depreciated
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Venus Working Creatively with Young Women

Notes to the Accounts (cont)
For the year ended 31 March 2022

1 Accounting Policies (cont.)

1g. Tangible fixed assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses.
cost includes the original purchase price, costs directly attributable to bringing the asset Into its working

condIon for its intended use, dismantling and restoration costs and borrowing costs capltalised.

Plant and machinery and fixtures, fitting, tools, and equipment are stated at cost less accumulated

depreciation and accumulated impairment losses.

Depreciation is provided at the following annual rates ln order to write each asset off over its anticipated

useful economic life. A full year's depreciation charge is charged In the year of acquisition and no

depreciation is charged in the year of disposal.

Short leasehold properties &

lease improvements

Motor vehicles
Fixtures and equipment

straight line basis over 5 years
straight [ine basis over 4 years
straight line basis over 4 years

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic benefits associated with the item will flow to the

charitable company and the cost can be measured reliably.

Repairs, maintenance and minor inspection costs are expensed as incurred.

Tangible assets are derecognlsed on disposal or when no future economic benefits are expected. On

disposal, the difference between the net disposal proceeds and the carrying amount is recognised in the

Statement of Financial Activities.

1h. Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

11. Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar account
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For the year ended 31 March 2022

1 Accounting Policies (cont.)

1i Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer offunds Io a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

1j Taxation

The charity Is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its

charitable objects.

1k Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent from other sources. The estimates and associated assumptions are based on historicai

experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or In the period of the revision and future periods where the revision affects both current and future

periods.

1I Employee benefit

The cost of any unused holiday entitlement is recognised in the period in which the employee's services

are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terininate the employment of an employee or to provide termination benefits

The charity operates a dehned contribution benefit scheme for all qualifying employees. The assets of the

scheme are held separately to those of the charity and are administered independently. Contibutions in

the year 2022 f27,920 (2021 f15,854)
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For the year ended 31 March 2022

1 Accounting Policies (cont.)

1 m. Leasing and HP contracts

Assets that are held by the charity under leases which transfer to the charity substantially all the risks

and rewards of ownership are classified as being held under finance leases. Leases which do not transfer

substantially all the risks and rewards of ownership to the charitable company are classified as operating

leases.

Assets held under finance leases are iniiiaily recognised as assets of the charitable company at their fair

value at the inception of the lease or, if lower, at the present value of the minimum lease payments. the

corresponding liability to the lessor is included in the balance sheet as a finance lease obligation. Lease

payments are apportioned between finance expenses and reduction of the lease obligation so as to

achieve a constant rate of interest on the remaining balance of the liability. Finance expenses are

recognised immediately in the Statement of Financial Activities Contingent rentals are recognised as
expenses in the periods in which they are incurred.

Operating lease payments are recognised as an expenses on a straight line basis over the lease term,

except where another systematic basis is more representative of the time pattern in which economic

benefits from the lease asset are consumed. Contingent rentals arising under operating leases are

recognised as an expense in the period in which they are incurred,

In the event that lease incentives are received to enter into operating leases, such incentives are

recognised as a liability, The aggregate benefit of incentives is recognised as a reduction of rental

expenses on a straight line basis, except where another systematic basis Is more representative of the

time pattern In which economic benefits from the leased asset are consumed,
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For the year ended 3I March 2022

I Accounting Policies (cont.)

1n Financial Instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments issues' of FRS 102 to all of Its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to

the contractual provisions of the instrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,

when there is a legally enforceable right to set off the recognised amounts and there ls an intenbon to

settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are Initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using the

effective interest method unless the arrangement constitutes a financing transaction, where the

transaction is measured at the present value of the future receipts discounted at a market rate of interest.

Financial assets classified as receivable within one year are not amortised.

Bas'c fina i I I' iTitie

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the

present value of the future payments discounted at a market rate of interest. Financial liabilities classified

as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course

of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised

initially at transaction price and subsequently measured at amortised cost using the effective interest

method.

Dereco nition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or

cancelled.
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For the year ended 3l March 202?

2. Donations and Legacies

2022 2021
E

John Moores Foundation
Donations
Nelghbourly

* Sefton MBC - 150 Winter Packs

13,429

13,429

100
28,984

400
3,750

33,214

Restricted
Unrestricted 13,429

13,429

3,750
29,464

33,214
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Venus Working Creatively with Young Women

Notes to tbe Accounts (cont.)
For tbe year ended 31 March 2022

X Charitable Activity Income

Community Foundation

Big Lottery Fund
John Moores Foundation
Tudor Trust
Social Investment Fund

Heritage Grant
Children In Need
Police Commissioner
Smallwood (Restricted)
Recruit To Train
Coronavirus Job Retention scheme
Arts Council
Garfield Weston
The Steve Morgan Foundation
Battersea Arts Centre
Covid 19 Grants
Edlsential CIC3
Energy Saving Grant
Sefton MBC
Sefion MBC MB
SmsllWood - Rosa
Sefton Council for Voluntary Service
Halton Metropolitan Borough Council

Clinical Commissioning Groups
Income From Charitable Activities

Canal & River Trust
Merseyside Police
Lloyds Foundation
Grantscape
Birmingham City Council

LCVS

2022
f.

46, 112
7,000

(7,220)
120,431

50,113
36,984
40,000

234,281
13,836

5,000
33,750

8,208
34,558

209,010
151,938
20,000

9,084
81,400

388,172
112,232

6,027

30,000
8,000
4,500

500

2021
E

6,430
116,056

31,000
(780)

43,568
66,067
41,000
40,000
28,865
43,895
13,500

82,900
1,500
4, 123
5,825

24,606
273,594
129,120

1,328
164,404
247,680

7,132

45,128
88,000

Income from charitable activities has been applied to the following activities:

Restricted
Unrestricted

See note 21 for a breakdown of income between charitable activities.

1,643,916

2022
E

416,184
1,227,732

1,643,916

1,504,741

2021
f.

476, 575
1,028, 166

1,504, 741
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Venus'Working Creatively with Young%omen

Notes to the Accounts (cont.)
For the year ended 31March 2022

4, Investmeat Income - unrestricted

2022
F.

2021

Interest Receivable 42 148

42 148

5. Other Income

2022 2021

Insurance Claims 13,181

13,191

0. Auditor's remuneration

The analysis of auditor's remuneration is as follows:

Fees payabie to the charity's
auditor for the audit
of the charity's annual
accounts

2022
E

4,240

2021

3,260
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Venus Working Creatively with Young Women

Notes to the Accounts (cont.)
For Ae year ended 31 March 2022

7. Staff Costs

2022
f

2021
f

Wages and Salaries
Social Security costs
Pension costs

1,098,881
84,825
27,920

725,744
46,257
15,884

1,211,626 787,885

The average number of employees during the year was: 58

2022
Number

2021
Number

Adminstration and finance
Management
Support

7
5

46

5
5

32

42

There were no employees who had total remuneration benefits in excess of f60,000 per annum (2021:

none),
The trustees received no remuneration during the year (2021: fnil),

The trustees did not receive any expenses during the year (2021: fnil).
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Notes to the Accounts (cont.3

For the year ended 31 March 2022

S. Key Management Personnel

The trustees consider that the key management personnel comprise the trustees listed on page 14 and

the Senior Management Team as follows:-

Senior Management Team

Appointed 1st April 2022
Resigned 31st March 2022
Resigned 1stApril 2022

Chief Executive - Sue Potts

Interim Chief Executive - Sue Potts
Chief Executive - Lorraine Webb
Family Support Lead - Clare Kavanagh
Independence Support Lead - Nicola Thomas

Housing and Resettlement Lead - Garlic Machell

Children and Young People Lead - Jean Hodgkinson

Excecutive Assistant to the Chief Executive - Louise Boynton

Finance Officer - Lyn Robinson MAAT

Finance Officer - Jenny Long Resigned: 23rd August 2022

2022
f

2021
E

Total Remuneration 268,672 202,749

In accordance with Information sheet 1 issued by the Charity Commission, total remuneration for the

purposes of this note only, includes both employer's national insurance and employer's pension
contributions.

9. Net Income for thc year

Net income is stated after charging:
2022 2021

Operating leases - equipment 5,858 1,201

Auditors' remuneration
Audit services 4,240 3,260

Depreciation
Bank interest payable

4,814
200

2,243
330
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Notes to the Accounts (cont.)
For the year ended 31 March 2022

10. Intangible Fixed Assets

Website Under
Construction

E

Total
2022

Cost

Additions

At 31 March 2022

54,421

54,421

54,421

54,421

Depreciation

At 31 March 2022

Net Book Amounts

At 31 March 2022 54,421 54,421
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Notes to the Accounts (cont, )
For the year ended 31 March 2022

ll. Tangible Fixed Assets

Cost / Valuation

Short

Leasehold

f

Motor

Vehicles

f,

Fixtures dc

Equipment

f
Total

f

At I April 2021
Additions

51,7?4
8,497

10,4) 8 25,541

2,618
87,733
11,116

At 31 March 2022 60,271 10,418 28, 159 98,849

Depreciation

At 1 April 2021
For the year

At 31 March 2022

51,774
1,699

53,473

10,418

10,418

21,056
3,115

24, 171

83,248
4,814

88.062

Net Book Amounts

At 31 Match 2022 6,798 3,988 10,787

At 31 March 2021 4,485 4,485

12. Debtors
2022

f
2021

f

Amounts falling due within one year

Trade debtors
Prepayments and accrued income

215,192
81,465

64,363
12,547

296,667 76,910
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13. Cash at bank and in hand
2022 2021

Cash at bank
Cash in hand

480,434
276

480,710

679,644
949

680,593

14. Creditors: Amounts falling due within one year
2022 2021

f

Trade creditors
Other taxes and social security
Other creditors
Accruals and deferred income

41,834
531

7,525
108,297

50,362
559
395

67,036

158,187 118,352

15. Deferred Income

2022 2021

Deferred income b/fwd as at 1 April 2021
Income released to SOFA
income deferred in year

Deferred income as at 31 March 2022

33,051
(33,06'I)
63,391

63,391

28,576
(28,576)
33,061

33,051

Income is deferred for funding received in advance.
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Notes to the Accounts (cont.)
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16. Reconciliation of net expenditure/(income) to net cash flow from operating activities

2022
E

2021
E

Net income for the reporting year

Adjustments for.

Investment income
Depreciation and amortisation
(Increase)/Decrease in debtors
Increase in creditors

Net cash (inflow)/ouNow from operadng acgvities

40,751

(42)
4,814

(219,747)
39,833

(134,391)

254,269

(148)
2,243

138,366
66,349

461,477

17. Lease Commitments

At the repottlng end date the charity has outstanding commitments for the future minimum lease

payments under non-concellable operating leases, which fall due as follows.

The minimum annual rentals under the leases are as follows:
2022

E
2021

E

- within 1 year
- within 2-5 years
- after 6 years

6,868
16,923

5,858
21,543

238

21,781 27,639

18. Financial Instruments

Carrying amount of financial assets
Measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

2022

695,902

168,187

2021
E

744,956

118,362
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19. Unrestricted Funds

Balance

brought

fonvard

2020
f

Income

f.
Expenditure

Transfers

between

funds

f

Balance

cerned
forward

2021
f

Gerrera/ Fund 345,$/9 1,055,2/6 (893,794) (83,373) 425,M8

Designated Funds

Axed Asset Frrnd

Cessor/an Conringenc/r Fund

7bra/ Binds (/rrevraus year)

6,728

20,000

372 047 1 0$$2/6

(2,243) 4.485
89,616 /09, 616

(89$,794) 4,000 $57,46'9

Balance
brought

forward

2021
f.

Income Expenditure

f.

Transfers

between

funds

f

Balance
carried

forward

2022

Geneml Fund 423,368 1,254,394 (1,239,349) (78,232) 360,182

Designated Funds

Fixed Asset Fund

Cessation Contingency Fund

Vniity Fund

4,485
109,6]6

60,723
19,528
25,000

65+08
129,144
25,000

Total Funds (current year) 537,469 1,254,394 (1,239,349) 27,019 579,534

Transfers
Thc trustees having reviewed the level of Designated Funds and decided to increase the balances where appropriate.

The Fixed Asset Fund represents the ring fencing ofassets which are not available as port of the general liquid reserves of the

charity.

The Cessation Contingency Fund is designed to provide for costs likely to be incurred should the charity cease to operat~.

The Utility Fund has been created to meet apotential liability to Seilon MBC for the underchargingof utility supplies
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20, Restricted Funds

King Centre Developmem

Smallwood - Possiblities

The Steve Morgan Foundation - IT Inltastructure

IAPT Partnership Training

Other Rcstrictcd Funds

Balance

brought

forward

2020
f.

10,$20
6,800

57,068

4O,DOO

82,900

302,919

f
(94,263)
(32,475)
(47,494)

(2]5,808)

Income Fxpcnditure Transfers

benveen

funds

(4,0DD)

Balance

cerned

fornvird

202]

(37,195)
3,$25

3$,406
10,$20
93,911

Total Funds (previous year) 17,320 482,887 (390,84D) (4, 000) 106,167

Other Funds

Halton Harmony Proj ect

Community Foundation

Big Lottery Fund

Social Investment Fund

Tudor Trust

Children In Need

Police Conunisioner

Battersea Art Centre

Covid 19 Grants

Bdisentcial CIC 3

Energy Savdngs Grants

Sefton MBC - 150 Winter Packs

6,800
9,772

116,056
(780)

31,000
66,067
41,000

1,500

4,123
5,825

24,606
3,750

(6,800)
(9,772)

(59,687)
780

(14,510)
(46,515)
(41,000)

(4,123)
(5,825)

(24,606)
(3,750)

$6,369

16,490
19,552

1,$00

Jhrai orhm funds (previotrs vear) 302,919 (21$,808) 93,917

King Centre Development

Smallwood ~ Possiblities

The Steve Morgan Foundation - IT Inttastructure

IAPT Partnership Training

Other Restricted Funds

Balance
brought

forward

2021
f

(37,195)
3,525

35,406
10,520
93,911

Income Expenditure

f
120,432
40,000

f
(59+08)
(42,829)

Trsnsters

between

ihnds

f

(23,906)

255,752 (288,441) (3,113)

Balance

carried

forward

2022

24,029
696

11,500
10,520
58,109

Ibtsl Funds (current year) 106,167 416,184 (390,478) (2'7,019) 104,854

Orlier Funds

Big Lottery Fund

Tudor Trust

Children In Need

Police Commissioner

Battersea Arts Centre

Edissential CIC 3

Bnergy Saving Grants

John Moares Found ation

Birraingham City Council

The Steve Morgan Poundation- Vulnerable Parnil ice

Smallwood - ROSA

Grantscape

Canal 8t River Trust

Leva

56,369
16,490
19,552

I,SDD

46,112

50,113
36,984

8,208
34,558

'7,000
4,500

33,750
20,000

8,000

6,02'1

500

(70,113)
(72,330)

448
35/46

(8/08)
(37,919)
(4,198)

(29,1'l8)

(14,376)

(500)

(51,619) (38@07) 11,955
16,490

],500

(3,361)
2,802

4,500

4,572
5,624

8,000
6,027

Total other Bmds (current year) 93,911 255,752 (288,441) (3,113) 58,109
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20. Restricted Funds (cont.)

King Centre Dove]opmenk this income has supported thc feasibility study and preliminary designs for our phnned move to Tbe

King's Contre, a]lowing us to greatly increase our capacity and giving us a cue tomiscd building in which to provide community

supporL

Smallwood - possibilities;As a Sma]]wood Community Orant Partner we are able to distribute gmnts to women in need to provide,

sreongst other things, debt relief, pathways back in to employment or household essentials. This is thc second year of a 3 year

programme duc to finish in September 2023

The Steve Morgan Foundation: funding received to help us undertake a web and systems rebuild.

IAPT Partnership Training; fimdhtg for traming available specifically for our Child and young people counsellors in the star centre.

Big Lottery: This was the final portion of our 5 year Step Together project, supporting women who had children inside the care

system. The project ended in September 2021 and was refunded for continuation in April 2022.

Tudor Trust: This fund wss to support our Pamily Support prognunme however, due to coronavirns, a lot of the planned face to

face activity couldn't go ahead. The fund has been ringfenced to ensure that the original p]an of activity and support can be

continued once our prc-lockdown levels ofectivity have been resumed

Children In Need; This Atnd supported our Star Centre, allovring us to increase our youth mental health support through bespoke

training for our therapists snd dedicated youth workers. This project has bcenrefimded and extended for a further year, ending in

March 2023.

po]ice Commissioner This is the continuation of our Stone Haven project. h conjunction with Merseyside po]ice, we have set up a

team of Youth Workers snd Therapists who work with young people to reduce the risk of involvement in county lines activity,

The programme bas been extended for a further year and is due to finish around March 2023.

Battersea Arts Centre: This is the Anal insudlment of our "Womens Manifesto for Living WeH with Debt" progrannue, This is an

ongoing project which is due to end in March 2022

Edistential CIC3:This sbort-term grant ended in September 2020 and was to support the provision of sununer ho]iday activities and

meals for cMldren in Ha]ton.

Bnergy Savings Grant; This was the continuation ofonr Money Management progiamne, helping women to reduce their fuel and

utility bills by accessing energy savings advice &om our dedicated Debt Management team, This project is due to end in June 2022.

The temporary deficit is due to a timing dfiferunce recovering expenditure from the fuoder

John Moorcs Foundat]on; This is the first half ofa 2 year grant to support our Open Access service, our defiy drop in where

anyone can access support on a variety of issues.

Birm]nghsm City Council: This grant wN allow us tu support Birmingham City Council's "Stop the Sharks" campaign, educating

people on the dangers of loan sharks and helping them to recognise potential loan shark activity. This project is due to finish in

Summer 2022,

The Steve Morgan Foundation: This is the cont]neat]on of our Pamily Support prognunme. This grant is due to end in March

2023.

Smallwood - Rosa: This is the first half of a 2 year yant to increase thc scope of our money management programme, he]ping

women deva]op ]ong term financial rcsiliancc. This grant is due to end in July 2023

Grantscape: This is the fust half of a grant to provide a specialist Youth Worker end 'Iberapist for our "Not Slipping Thmugb the

Net" programme, This giant is due to end in Dcccmber 2022

Canal and River Trust: This fund will pmvide families with outdoor activities and adventures on local cans]s and waterways, The

fund covers the purchase of bicycles, allowing us to run cycle groups, art activities to develop a stretch of the canal, and staff

support. This project is due to end Summer 2022.

LCVS; This fund was to provide summer holiday activities Summer 2021.
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21, Analysis by activity

2022

Charitable income

Grant income

Commissioned services

Traineeships and Seccndrnents

Housing Benefits

Othe~

Family

Support
E

1]8,070
186,]00

1,362

4,467

Housing

(Non-benet]t)

E

92/ 99

960

Housing

(Benefit)

15],93&

Hub

Services

f,

120,619
2,500

Mental

Health and

Youth Justice

E

106,529
386,938
294,646

]80

Core

]07,830
2]34]
39,085

9,051

Zbta I

453,047
689,179
335,094
151,938
14,658

Total 309,999 93,259 151,938 123,119 7S&,293 177,307 1,643,916

Restricted

Unrestricted

88,070 116,939 ]0],)24 120,432 416,]84

221,929 93/59 151,93& 6,180 687, 169 56,877 ],227,732

309P99 93)259 ]5]@38 ]23(119 788~293 187)688 1~643i916

Charitable expenditure

Pmvisions for service users

Statfing

Overheads

Finance and Governance

Rent

Other

Family

Support
E

5,5]8

272, 188

33,]99

1,699

Housing

(Non-bene]it)

]5,018
31,962

2,746

1,218
7

Housing

(Benefit)
E

14,385

86,496
7,04]

60,096

Hub

Services

43,758

80,454
34/74

Mental

Health and

Youth Justice

E

213
598,651
99,&23

E
]4+44

179,934
38,022

8,722

58

Total

93,136
1.249,685

2]5305
8,722

61,3]4
1,764

312,604 50,951 168,018 15S,586 698,687 240/79 is629r827

Restricted

U nrestrimed

&9,005 99,822 ]42,443 59,208 390,478

223,599 50,951 168,018 58,765 556,243 181,770 1~9,349

Total 312,604 50+5] 168,018 ]584&6 69S,687 240@78 ],629,827
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21. Analysis by activity (cont.)

2021

Charitable Income

Grant Income

Commissioned Services

Housing Benefits

Other

Pami]y

Support

209,507
234,404

Housing

(Non-benefit)

203,594

Housing

(Beneff t)

I29, 120

Hub

Services

f
94,829

Mental

Health and

Youth lustice

152,195

276,545

132,034

7,132

Tata 1

f
653,946
714,543
129.120

7,132

Total 509,292 203,594 129,120 94,829 428,740 ]39.166 1,504,741

Restricted

Unrestricted

Total

268,411
240,881

509,292

203,564

203,594

129.120

129,120

94,829

94,829

428,740

428,740

7, 132

132,034

]39,166

479,137

1,025,604

1,504,741

Charitable expenditure
Provisions for service users

Staffing

Oveiheads

Finance dt Governance

Rent

Other

5,529
166,688

47,864

9,175
25,518

114,856

1,278
37

9,595
59,447
9 823

45,221

6354
76,730
27,284

519
(150)

116
281,672

58,544
201,719
128,252

5,764

30,769
S]3,774

386,623

5,764

47,018
(112)

Total 222,082 150,864 124,086 110,737 340,33] 335,734 1,2S3,835

Restricted

Unrestricted

Total

120,572
101,5]0 150,864

222,082 150,864

]24,086

124,086

] 15,726

(4,989)

] 10,737

46,515
293,816

340,331

107,227
228,507

390,040
893,795

335.734 1,283,835
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22, Analysis of Net Assets

Previous year ended 31 March 2021
Unrestricted

Funds

Designated

Funds

E

Restricted

Funds

f

Total

Funds

Fixed Assets

Current Assets

Cunent Liabilities

$41,720

(/18, 3$2)

4,48$
109,616 106,167

4,48S
7$7,$03

(118,3321

423,368 114,101 106,167 643,636

Cunent year ended 31 March 2022
Unrestricted

Funds

g

Designated

Funds

Restricted
Funds

Totals

Funds

Fixed Assets

Cunent Assets

Current Liabilities

518,369
(147,806)

370,563

65+08
154,144

2]9,352

104,854

104,854

65,208
777,367

(147,806)

694,769
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23. Comparative Statement of Financial Activities Inforjnation

In order to comply with Financial Reporting Standard 102 which requires comparative information to be
provided for all amounts, this note provides the necessary disclosure for comparative purposes of the
Statement of Financial Activities for the year ended 31 March 2021.

Unrestricted
Fund

Restricted
Fund

Total
Funds

Income
Donations and legacies
Charitable activities
Investments

Total income

29,464
1,025,604

148

1,055,216

3,750
479, 137

482, 887

33,214
1,504,741

148

1,538,103

Expenditure on
Charitable activities 893,795

893,795

390,040 1,283,835

390,040 1,283,835

Net income

Transfers between funds

161,421

4,000

92,847 254,268

(4,000)

Net movement In funds 185,421 88,847 254,268

page 47



Venus Working Creatively with Young Women
Notes to the Accounts (cont.)
Por the year ended 31 March 2022

23. Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel ls as follows:

Aggregate compensation

2022

268,572

2021
F

202,749

No remuneration was paid to any trusteee during the year (2021: None).
No guarantees were given or received.
During the financial year 826,870 was paid to Rule of Three Arts Ltd of which Susan Potts ls CEO
(R10,850 2021).

24. Guarantees

There were 9 members at 31 March 2022 (2021 11),each of whom guaranteed to contribute up to E10 in
the event of the charity being wound up.
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Venus Working Creatively with Young Women
Trustees' Annual Report
For the year ended 31 March 2021

The Venus Trustees (who are also Directors for the purposes of the Companies Act) herein present their
annual report and financial statements for the year ended 31 March 2021. The financial statements have
been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document, the Charities Act 2016, the Companies Act 2006. and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard 102 applicable in the UK and Republic of
Ireland (effective 1st January 2019).

Objectives and Activities

Our aims, objective and overall purpose are set out in our Memorandum and Articles. They are:

To promote such charitable purposes as the trustees shall, in their absolute discretion, think fit, including
in particular but not so as to limit the generality of the foregoing:

i. The advancement of education and the preservation and protection of health of those young women
residing in the area of Sefton, particularly, but not exclusively, in matters relating to sexual health,

ii. The provision of facilities in the interests of social welfare for recreation and leisure time occupation with
the object of improving the condition of life for the said women.

Over the past 5 years we have realised that our services have the potential to expand and we now find
ourselves at the point of needing to review our Memorandum and Articles to reflect the impacts and public
benefit we predict we can make. We are awaiting a Special Resolution from our Trustees to make the
following changes with the Charity Commission.

i. The advancement of equality, opportunity and education and the preservation, protection and
improvement of mental and physical health and well being of those residing in the United Kingdom.

ii. The provision of facilities in the interests of social welfare with the object of improving and advocating for
the conditions of life, housing and economic security, independence and enjoyment for the said people
and communities.

iii. The supply of non-judgemental services that are unreservedly and universally accessible, dedicated,
safe, inclusive and respecfful to all.

Our vision is for our community to have fulfilling lives and to be resilient.

Mission Statement

To work with women, children, young people and families in our community, recognising their choices,
voices and opportunities to develop their potential
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Venus Working Creatively with Young Women
Trustees' Annual Report
For the year ended 31 INarch 2021

We are a value led organisation and our work is delivered through our Value Framework:

Accessibility - We have an open door policy
Respect - Consideration and respect for the people we support and for each other
Integrity - Our community is at the heart of what we do, and we work to our values at all times
Trust- We respect confidentiality and the trust people place in us
Fairness - We work for a fair deal for everyone

Our Beneficiaries

Our target beneficiaries are women and families and young people from SeRon and Halton who: are living
with persistent poverty; have multiple and complex needs; are lone parents not working or receiving
support from mainstream services; young and unemployed or economically inactive women, including our
work with care leavers; asylum seekers and refugees; women and families at risk of homelessness in our
supported living accommodation living with specific health needs including depression and/or anxiety and
other disabilities; carers of others.

Our beneficiaries live in Wards recognised as having the lowest household incomes in England (working
age and young people). Wards closest to our Bootle base include: Linacre in which 55'%%d of families are in

the top 5'/o of households in Sefton with a below average income, and 77'%%d of households are in the top
10/x. Derby Ward has 21'/a of households in the top 5'%%d of low-income households and 33% are in the
top 10'/x.

Delivering our aims, objectives, and legal purposes

Each year our Trustees review our aims, objectives and how we have achieved our legal purpose through
the services and activities that have taken place. Our review scrutinises our achievements and outcomes
in relation to each of our service pillars and the activities delivered by each strand. It considers
successes, areas for improvement and the impact on our beneficiaries. The review ensures that we
remain focussed on our legal purpose and are achieving the correct levels of public benefit. To assist our
Trustees, we often present our work within the Outcome Star framework, some Routine Outcome
Measures such as Score 15 and the Warwick/Edinburgh Scale, and the Graded Scale Profile. We were
fortunate this year to receive funding from The Steve Morgan Foundation to assist us to improve the way
we gather, analyse and utilise our data. We' ve invested this funding in a new client management tool
which upgrades our current system and provides us with more insight into impacts of our work. This work
is underway and to accompany we will be developing a new website which better explains our work to a
wider range of stakeholders and clients.
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We are small, grassroots charity who are valued in our community for engaging with people who would
not readily access a statutory service. In the past year we have worked with 5,471 individuals. Our work
contributes to what is known as 'early help'. We triage problems before they can spiral and through our
holistic, non-judgemental approach work with individuals to empower them to make informed life choices
which assist to better their circumstances, build resilience and their confidence. Our work improves
access to psychological therapies reducing the financial burdens on public services, such as NHS A8, E
services. We' ve continued to secure funding and community assets to expand our services, benefitting
the local community through service provision and utilising otherwise dormant buildings. We are proud
that the leadership of our founder and CEO Lorraine Webb was recognised through two awards The Kings
Leadership Programme and Weston Charity Awards - Pilotlight. Venus has benefitted throughout the last
year from input by business experts outside of our usual professional circle. This has assisted us to
continue with our aspiration to move to the Kings Centre, offered to us on a 125-year lease by SeRon
Council and with our succession planning.

Impact of Covid 19

Covid 19 and the lockdowns of 2020-2021 had a devastating impact on our service users. Many faced
significant hardship and we experienced an influx of need from vulnerable women and families and young
people. The experience of lockdown stretched our organisation but also allowed us to play to our
strengths. Venus has always pivoted and flexed to respond to the lived expedience of our service users
and emerging local need. We deployed a raid to delivery of service and with the safety of staff as the
utmost importance. We adopted an effective hybrid working model for staff adhering to all government
guidelines. We remained fully operational throughout each lockdown and fully delivered all our aims,
objectives and outcomes.

The Venus Centre swiftly became the agent for delivering emergency food provision, supporting the work
of other agencies and statutory services. We recruited a team of temporary volunteers in partnership with
Sefion Carers Association and our local CVS. Volunteers who worked alongside us throughout the
pandemic have given testimony to the lasting impact the experience had on themselves and how it

heightened their awareness of significant poverty and need within their neighbourhood. Secured funding to
deliver food and activities three times a week for three weeks in the summer holidays to 30 families
consisting of 89 individuals.

Prior to Covid 19 almost 90% of our work was delivered face to face. We very quickly turned to different
platforms to keep in touch with our clients and to deliver our information and advice service, support
programmes and adult counselling. Our Star Centre saw a steep rise in referrals and we were fortunate to
receive an additional investment from Children In Need to help us to maintain our level of service.
Counselling and therapies were delivered via telephone and video to current and new children/young
people. Our open access service increased to being open 5 days a week up to 7pm.
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Midway into the first lockdown we were invited by Sefton Council to deliver the largest homelessness
covid response provision in the borough. Venus rose to the occasion, taking over the Stables Hotel at
Aintree Racecourse and transforming it to a 40 bedroom hostel. We are extremely proud to report that we
managed to secure follow on accommodation for all our hostel residents. This is one of the largest
projects we' ve ever delivered, and we are proud of the achievements of our staff team and volunteers who
rose to this occasion, making a transformational impact on men and women who experienced
homelessness across the borough.

Covid 19 provided several opportunities to apply for grants to support our services. We are thankful that
the grants existed and the thoughffulness of particularly local funders who recognised our work and the
impact we could make with their funds. We received emergency funds from LCR Cares, The Steve
Morgan Foundation, Merseyside Police, Children in Need and others. These funds had a direct impact on
local people in our care throughout the worst months of the pandemic. Our accounts this year reflect this
influx of additional funding. They take our turnover for the first time in our history to over 61m. We were
invited to feature in a video made by Liverpool Combined Authority about how our service has negated the
impact of Covid 19.We were also interviewed by Radio Merseyside about our mental health work with
young people supported by Children ln Need.

Our Work and achieving public benefit

We achieve our aims, objectives and legal purposes by delivering services through 4 pillars:

Housing and Resettlement
Family Support
Mental Health and Wellbeing
Hub Services.

Our achievements this year in each pillar are described below:

Housing and Resettlement

Housing and Resettlement
We are a member organisation of Sefton Supported Housing Group, a consortium delivering supported
accommodation throughout SeRon for homeless women and men with multiple and complex needs. We
currently manage 26 units of accommodation an increase of 36% from last year. We have a mix of shared
and dispersed properties, offeding short term housing with support, such as pre tenancy training, help to
secure and maintain a tenancy, money management advice, emotional and practical support. This project
contributes to the achievement of our stated aims and objectives through providing support, information,
advice and guidance to single homeless men and women with multiple and complex needs to enable
them to develop coping mechanisms, life skills, address issues such as substance misuse and improve
their life chances.

As reported above, under this pillar of support we delivered the Covid Response project in the Stables
Hotel. This was the largest homelessness project in the borough.

Through Sefton Supported Housing Group's contract with the Home Office, we deliver support to Syrian
Families who are resettled in Sefton through outreach support and a weekly open access drop in for all
refugees and asylum seekers across the borough. This project contributes to the achievement of our
stated aims and objectives through providing support, information, advice and guidance to refugee and
asylum-seeking families to enable them to develop English Language skills, adjust to life in the UK,
recover from trauma and improve their lives.
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Hub Services

Our Hub Services are the range of services offered via our Venus Centre.

Open Access

We offer a daily open access service for women and families who can call in for advice and guidance on
any issue. Open Access is our early warning system, it alerts us to emerging need in the community, it

provides early help - ensuring that problems don't spiral out of control and enables us to provide a holistic
service. For example, women often ask for practical support, such as help with benefits or housing
issues. But when we get talking, we can see that there are other issues we can assist with, we might
invite her to one of our coifee mornings or groups, or refer to money management or refer to our adult
counselling service. Open Access is often our first point of contact and is vital in our community as it
doesn't need a referral. In the last year over 1000 people accessed Open Access, we managed to keep
the service going via the telephone duding lockdowns.

"Weekly open access service offered in Runcorn and Widnes for refugees and asylum seekers

* Created video content with actor and yoga teacher to share on all social media platforms to engage and
provide activities for the community during lockdown

Money Management

We otter two support programmes linked to money management, one that is openly accessible, funded
via Energy Redress Fund which is based on advice for energy efficiency and fuel poverty. We also refer
into the programme via Sefton Turnaround Families programme. Our money management worker meets
one to one at our Centres or through outreach to address debt, budgeting, finance and energy efficiency
issues in order to manage money better. She can make applications for welfare benefits like Personal
Independence Payment and to various Grants or Trusts for specific items or funds. Individuals may
access Food Bank vouchers through this project. We are members of the Institute of Money Advisors.
This project contributes to the achievement of our stated aims and objectives through providing specialist
support, information, advice and guidance to individuals, families and young people to enable them to
develop coping mechanisms, budgeting and money management skills, address debt issues and improve
their life chances.

Volunteering

Venus has an exemplary history in supporting volunteers to achieve their goals whilst helping us to deliver
our aims and objectives. We are particularly proud that our 4 service leads began their careers at Venus
as volunteers. Volunteers work across all our programmes. Most begin their journey at the Venus Centre
and undertake our volunteer training programme. All volunteers, like staff, are subject to enhanced DBS
disclosure and we take up references before they are able to start volunteering with us. In the financial
year from April 2020 to March 2021, 49 volunteers have contributed their support to the organisation.

Placements

During this financial year we were happy to support Social Work student placements for 3 universities,
Liverpool Hope, Liverpool John Moores University and Edge Hill.
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Christmas Appeal

Each year Venus staff and volunteers pull out all the stops out to give all our families a smashing
Christmas. This year it was vital that we kept this tradition alive with many of our clients facing Christmas
under Covid 19 restrictions. Our appeal supported the distribution of 85 food hampers, 103 toy hampers
and 146 pairs of pyjamas.

Family Support

Step Together

Supported by the National Lottery Community Fund - Women and Girls fund, Step Together provides
support to women and young women who have had one or more child permanently removed into care.
Support is intensive and aims to enable women to stabilise their lives whilst working towards addressing
their previous trauma to overcome the complex range of issues and barriers they face. Support plans are
co-designed and the holistic nature of support is enhanced by aspects such as sexual health, substance
misuse treatment and support, evidence based parenting training, counselling, life skills training, home
management, homelessness prevention and tenancy sustainment, mental health and financial resilience.
Support is delivered through outreach work, counselling sessions and a weekly support group. We are
coming to the end of this fund and we sought ways to tell the story of the women we support. We were
thankful to local company Periscope Productions who secured funding to work with the women to create
a video which described the impact of the project to date. The video is extremely powerful, and
demonstrates the power of our work in changing life chances for those most in need of support.

Over the lifespan of the programme we engaged with 196women with 155 completing up to 12 months
supporL During 2019-2021 this service directly contributed to avoiding 10 instances of care/removal
proceedings and 12 further instances where 12 looked after children were able to return to their mother' s
care.

Turnaround Families

Venus is a commissioned service provider from Sefton Council to deliver the Turnaround Families
Initiative. This project is for families who are stepped down from a social care order but are still in need of
support and care. We offer support and guidance to improve confidence and skills progressing to
employment, focused on removing barriers to progression, e.g. school attendance, substance misuse,
domestic abuse, address worklessness, crime and other multiple and complex needs that may cause
anti-social behaviour and other disruptions to communities. This year we supported 70 local families.

Parent to Parent Volunteer Support Project

Across the Borough of Halton we recruit and train parent volunteers to offer parents and families tailored
emotional and practical support to make positive changes, take control of their lives and address any
barriers. Families referred to this project may be subject to the Common Assessment Framework and not
engaging or be assessed as stepping down from Level 3 of the Halton Levels of Need Framework to Level
2 and in need of support to maintain their progress.
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Intensive Cleaning Education

We also offer support through our Intensive Cleaning Education worker in Halton to families experiencing
issues with home and family management, such as de-cluttedng, applying cleaning and family routines,
home cleanliness, health and safety. Our support worker visits families intensively, an average of 3 times
a week to teach new skills and improve conditions.

This year we have worked with 22 families including 25 adults and 62 children. During restrictions and
lockdown periods we worked with families via phone and zoom and Cleaning resources, routines and
storage items were delivered to the doorstep. Usual support resumed when lockdowns/restrictions eased.

Igental Health and Wegbeing

Adult Counselling

We offer counselling at our centres for women, children and young people from age 5. Sessions can take
place at various times through the week and the counselling can be person-centred, Cognitive Behavioural
Therapy (CBT), psychodynamic or integrative. Individuals can self-refer or referrals can be made through
other agencies or organisations. In 2017 we opened our Star Centre, directly opposite our main centre on
Linacre Lane. All of our counselling, emotional health and wellbeing services are based here and are
accessed via appointments, weekly drop in sessions or group support.

* Delivered 40 hours per week of adult counselling
*Adult counselling referrals increased by 50%
*Adult counselling service adopted hybrid approach introducing zoom and telephone counselling. We
remained to see our most vulnerable clients face to face
* Continued to facilitate the weekly coffee morning due to the vulnerabilities of the clients. 10 families per
week in attendance
* Participated in 30 days of Sefton in Mind, providing 30 days of online video's with self-help advice for
improving wellbeing

Systemic Family Practice

Our systemic family practitioners work with families who are facing difficulties, like disrupted
communication, strained relationships and problems coping with everyday life that are having a negative
impact on family functioning.

The family will come together and be encouraged to recognise their strengths, build coping strategies and
support one another to create more effective ways of being and interacting with each other and those
around them.

This project contributes to the achievement of our stated aims and objectives through providing support,
information, advice and guidance to families with multiple and complex needs to enable them to develop
coping mechanisms, communication skills, life skills, address issues within the family and improve their
life chances.
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Star Centre

The Star Centre provides access to psychological therapies for children and young people, We are
supported to deliver this work by Sefton CCG, Alder Hey Children's Hospital and Children In Need. During
October 2020 - March 2021 the centre experienced a 60% rise in referrals both from families and via
Sefton CAHMS equating to 679 referrals. To tackle this incredible need we adopted a hybrid approach
through zoom and telephone counselling. However, due to the nature of the work and to assist our very
young clients, we continued with a face to face service.

At the Star Centre we are part of NHS England's partnership service transformation programme that aims
to improve existing Child and Adolescent Mental Health Services (CAMHS) working in the community.
Through this programme, staff in the voluntary and community sector are trained to deliver psychological
therapies in community settings, thus improving access to services whilst relieving pressure on NHS
services such as Child and Adolescent Mental Health Services (CAMHS). Through this initiative, we have
trained and qualified staff in CBT, Systemic Family Practice, Incredible Years parenting training and
Enhanced Evidence Based Practice (EEB), IPT-A and Youth Justice Programme. In the past year we
recruited 8 trainee posts in partnership with CAMHS as part of IAPT services.
The programme works to transform services provided by the NHS and partners from Local Authorities.

We are also part of a successful consortium, Sefton Emotional Achievement Service (SEAs) that helps
children, young people and families to aspire and achieve through bespoke emotional wellbeing support.

Our consortium partners are, SeRon CVS; Sefton Women's and Children' s Aid Parenting 2000; Personal
Support Solutions (PSS) Merseyside Youth Association

Our work within consortia contributes to the achievement of our stated aims and objectives through
working in partnership to provide emotional health and wellbeing therapeutic support, information, advice
and guidance to individuals and young people to enable them to develop coping mechanisms, address
issues they are facing and improve their life chances.

Future Plans

Co&elivered Services.

Our experience with the Star Centre has increased our understanding of developing co-delivery with
statutory services. We wish to extend this development to enhance our work with families, particularly in

Early Help. In this year we began work with Sefton Council to transform Thornton Family Wellbeing centre
to progress to a co-working space for Venus and Sefton Council family, children and wellbeing services.
This offers a collaborative approach to delivering Children and Young People mental health and wellbeing
services as well as facilitating Mental Health Skills Training (MHST).

The Kings Centre

Our major undertaking over next 2 years is the Kings Centre capital project which will provide us with a fit
for purpose space. Acquiring this property on a 125-year lease provides Venus with the security we need
to sustain and galvanise our core offer and to broaden our services for women and families.

The Kings Centre, offered to us by Sefton Metropolitan Council is in a central location in Bootle. It is part
of the council's Town Hall cluster, affording us greater opportunity to co-locate and co-deliver services for
and with Sefton Council stalf. A move to this location will support the development of new partnerships
with other organisations in the voluntary sector and also within arts, culture, heritage and enterprise-
providing us with the opportunity to expand and enrich the expedence of women and families
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The need for a bigger, fit for purpose space has been urgent for several years. The current Venus Centre
was originally planned as temporary accommodation after our previous centre was subject to compulsory
purchase. Although much loved, the current centre is extremely limited in space and flexibility. We have
windowless, cramped office conditions for our team, a small workshop room, only 2 confidential
counselling spaces and our Open Access offer is almost unmanageable within the tiny reception area.
Our growth over the last 5 years has seen services expand, increases in public sector contract
successes and demand from the local community has rapidly increased. We do not envision that demand
will subside, particularly in the aftermath of the Covid 19 Pandemic. Not only will a larger building be
renovated to our needs and suitable for our activities it will also enable us to do more and better work. It
has been a long-term aim for Venus to expand to provide more than crisis intervention. In a much larger
and flexible space we will move beyond levelling up activity and create new services which bring about a
tipping point that empowers women to transform their circumstances in the longer term.

Our new centre will have a wonderful, welcoming Open Access area with confidential and
semi-confidential spaces to meet and support women and families. Within this area we will have an artist
designed play pod to keep accompanying children happy and occupied. Also, on the ground floor we will

have a community kitchen, open for women to try out new enterprise ideas, for the community to meet
and have a cuppa and to provide a much needed area of calmness and stillness. We will have an outside
garden and growing space and a suite of activities for all age groups. Our office accommodation will be on
the second storey. We will have hot desk and office facilities which better meet our needs for co-located,
outreach and office-based staff.

The Kings Centre Plans are being progressed with a development grant from the National Lottery Heritage
which is supporting architectural plans, heritage activity planners, fundraising and business planning
consultants and project management.

Financial Review

As stated in our Trustee Report, Covid 19 presented us with opportunities to apply for additional grants to
support our community through this difficult time. The grants have increased our income to take us over
51m.

Principle Income/F unde re

The majority of our funding comes from Sefton Council (for our Housing and Family services) and Clinical
Commissioning Groups (for our Mental Health and Wellbeing services). This is for commissioned
services and is applied within our accounts as unrestricted income. CCG funding supports our Star
Centre and is expected to continue in part for the next 3 years. Part of this included a short-term "surge"
grant to help provide additional services as a response to increased demand on our services during
lockdown. The funding received from Seffon Council covers multiple programmes, including our
Turnaround programme, our Rapid Resettlement programme, and our core family services. In 2020/2021
we also received F168,000 from Sefton Council to provide a one-off hostel service for those at risk of
homelessness during the first lockdown.

We received over F450,000 in restricted grants, including grants to help us develop our IT systems to
improve our monitoring and evaluation, grants to provide urgentCovid19 lockdown support (provision of
food, money management services, counselling), and grants to continue our usual work to provide long
term, holistic support for families.
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Venus Reserves Policy

Our reserves policy is reviewed on annual basis by our Trustees who agree the level of reserves Venus
needs to accrue in the coming year. Trustees also agree the levels of designated funds (reserves we
accrue for specific reasons, such as redundancies or special projects) and our unrestricted reserves
(funds trustees can allocate within our charitable aims and objectives)

Our current reserves policy is set at 3 to 6 months running costs.

We have a designated fund 'Cessation' which covers the costs of redundancy should we need or decide to
cease trading. Redundancy is set at the statutory minimum.

The operational surplus on the general fund during the year was 8 161,421 (2020: Surplus f69,338)

As at 31 March 2021 total funds of 5643,636 (2020: 6389,368) were held of which Et 06, 167 (2020:
f17,320) was held in restricted funds which is therefore not available for the general purposes of the
charitable company.

We received f28,952.00 in donations, of which f14,429.15 came from Individual Giving.
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Structure, Governance and Management

Governing Document

Venus Working Creatively with Young Women (Known as Venus) is a company limited by guarantee
governed by its Memorandum and Articles of Association dated 13 November 1995. It is registered with
the Charity Commission.

Appointment of trustees

As set out in the Articles of Association the trustees are elected by members of the charitable company
attending the Annual General Meeting.

Trustee induction and training

New trustees undergo an induction to brief them on:

*Their legal obligations under charity and company law,
*The Charity Commission guidance on public benefit
*The content of the Memorandum and Articles of Association
*The committee and decision making processes
*The business plan and recent financial performance of the charity

During the induction process, they meet key employees and other trustees. Trustees are encouraged to
attend appropriate external training events where these will facilitate the undertaking of their role.

Organisation

The board of trustees administers the charity. The board normally meet every six weeks. When
necessary and appropriate, we convene sub committees or task and finish groups to cover issues such
as development, membership, finance and audit.

Our Chief Executive is appointed by trustees to manage the day to day operations of the charity. To
facilitate effective operations, the Chief Executive has delegated authority, within the terms of delegation
approved by the trustees, for operational matters including finance, employment and service delivery
activity.

Related parties and cooperation with other organisations

None of our trustees receive remuneration or other benefit from their work with the charity. Any connection
between a trustee or senior manager of the charity and any client or supplier is disclosed to the full board
of trustees in the same way as any other contractural relationship with a related party. In the current year
no such transactions were reported.
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Pay policy for senior staff

The Board of Trustees and the Senior Management Team comprise the key management personnel of the
charity in charge of directing and controlling, running and operating the charity on a day to day basis. All

trustees give of their time freely and no director received remuneration in the year. Details of trustees
expenses and related party transactions are disclosed in note 7 to 8 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with at least
inflation. In view of the nature of the charity, the trustees benchmark against pay levels in other
organisations of a similar size run on a voluntary basis. The remuneration bench-mark is the mid-point of
the range paid for similar roles adjusted for a weighting of up to 30% for any additional responsibilities.

Risk Management

The trustees have a risk managment strategy that comprises of:

*An annual review of the principal risks and uncertainties that the charity faces;
* The establishment of policies, systems and procedures to mitigate those risks identified in the annual
review; and
* The implementation of procedures designed to minimise or manage any potential impact on the charity
should those risks materlalise.

This work has identified that financial sustainability is the major financial risk for the charity. A key
element in the management of financial risk is a regular review of available liquid funds to settle debts as
they fall due, regular liaison with the bank and active management of debtors and creditors balances to
ensure sufficient working capital by the charity.

Attention has also been focused on non-financial risks arising from fire, health and safety of service users,
staff and volunteers and each specific project and area of work. These risks are managed through regular
assessment, with actions taken promptly to reduce any issues or "near misses", having robust policies
and procedures in place and regular awareness training for staff working in operational areas. We work
with Ellis Whittam, whom we have contracted to support us with Human Resources and Health and
Safety functions.
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Trustees' Responsibilities

The trustees, who are also the directors of Venus for the purpose of company law, are responsible for
preparing the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
year. In preparing the financial statements, the trustees are required to:

1) Select suitable accounting policies and then apply them consistently;
2) Observe the methods and principles on the Charities SORP;
3) Make judgements and estimates that are reasonable and prudent;
4) State whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
5) Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Comapnies Act 2006. They are also responsible for the safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud or
other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Statement as to disclosure to our auditors

In so far as the trustees are aware at the time of approving our trustees' annual report:

1) there is no relevant information, being information needed by the auditor in connection with preparing
their report, of which the charitable company's auditors is unaware, and

2) the trustees, having made enquiries of fellow directors and the charitable company's auditor that they
ought to have individually taken, have each taken all steps that he/she is obliged to take as a direct in
order to make themselves aware of any relevant audit information and to establish that the auditor is
aware of that information.
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Auditors

The auditors, Buffa. wiN bs proposed far reappoinbnent in accordance with secdan 485 of Ilw campanies
Act 2006.

ibis report hss been prepared rn accordance wnh the spewai provisurns relaunp io smsu companms
wiedln Part 15af ths Compsnies Act 2006

This report wes approved by the board of bustees an 31 January 2022 end signed on their behalf.

Bsrbsm Oulton
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Independent Auditors' Report
To the Trustees of Venus Working Creatively with Young
Women
For the year ended 31 Nlarch 2021

Opinion

We have audited the financial statements of Venus Working Creatively with Young Women (the 'charity') for the year ended 31
March 2021 which comprise the statement of financial activiyies, the balance sheet, the statement of cash flows end the notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK end Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, ths financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financia statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Wstees' use of the going concern basis of accounfing in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainfies relating to events or conditions that,
individually or cogecfively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue

Our responsibiliTies and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion
on the linancial statements does not cover the other information and, except to the extent otherwise explicay stated in our
report, we do not express any form of assurance condusion thereon. In connection with our audit of the financial statements
our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required lo
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report, which includes the directors' report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and undemtanding of the charity and its environment obtained in the tx&ursa of the audit, we have
not identiTied material misstatements in the directom' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disdosures of trustees' remuneration specified by law are not made; or
we have not received ag the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the trustees'

report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, am responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that sre free from matedial misstatement, whether due to fraud or error. In preparing the financial
statements, the trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing, as
applicable, magem related to going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UKj will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, indiVidually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which the audit was considered capable of detecting irregularities,
including fraud.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, induding fraud, is detailed below.
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Independent Auditors' Report
To the Trustees of Venus Working Creatively with Young
Women
For the year ended 31 March 2021

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non~mpfiance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate competence, capabiliTies
and skills to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations applicable to the company through discussions with directors and other
management;

we focused on specific laws end regulations which we considered may have a direct material efiect on the financial
statements or the operations of the company, induding the Companies Act 2006, taxation legislation and data protection,
anu-bribery, employment and health and safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed lhe susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

making enquiries of management as to where they considered there was susceptibilily to fraud, their knowledge of
actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and ovemde of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;
assessed whether judgements and assumptions made in determining the accounting estimates were indicative of

potential bias; and

investigated the rationale behind significant or unusual transactions.

In response to the risk of irmgularities and non-oomplianos with taws and regulations, we designed procedures which
included, but were not limited to:

agreeing knancial statement disclosures to underlying supporbng of documentation;

reading the minutes of meetings of those charged with governance; and
enquiring management as to actual and potential liTigation and claims.

There sre inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or cogusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at
https /Avwwfrcorguk/auditorsresponsibiliTies. This description forms part of our auditor's report.
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Independent Auditors' Report
To the Trustees of Venus Working Creatively with Young
Women
For the year ended 31 March 2021

Use of ottr report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
madam we are required to state to them in an auditors' repoh and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Peter Taafe FCA CTA DChA (Senior Statutory Auditor)

for and on behalf of BVVM

Chartered Accountants
Stautory Auditor

Suite 5.1,Trthebam Street, Liverpool. L2 2DT
12 Tithebam Street
Liverpool

L2 2DT

31 January 2022
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Venus Working Creatively with Young Women
Statement of Financial Activities
(Incorporating Income 8 Expenditure Account)
For the year ended 31 March 2021

Unrestrticted Restricted Total

Note Funds Funds 2021
f f f

Total

2020
f

Income and endowments from:

Donations and legacies
Charitable Activity Income
Other trading activities
Investments

29,464
1,025,604

148

3,750
479, 137

33,214
1,504,741

25,661
969,941

3,790
427

Total income 1,055,216 482, 887 1,538,103 999,819

Expenditure on.

Charitable activities 6 893,795 390,040 1,283,835 903,464

Total expenditure 893,795 390,040 1,283,835 903,464

Net Income/(expenditure) 161,421 92,847 254,268 96,355

Transfem between funds 4,000 (4,000)

Net movement in funds 165,421 88,847 254, 268 96,355

Reconciliation of funds:

Funds b/fwd

Funds c/Iwd

372,048

537,469

17,320

106,167

389,368

643,636

293,013

389,368

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

All income and expenditure deiive from continuing activities.
The statement of financial activities includes afi gains and losses recognised in the year

The notes on pages 27 to 47 form part of these financial statements
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Venus Working Creatively with Young Women
Balance Sheet
As at 31 March 2021 Company Number: 03136727

Fixed Assets
Tangible assets

Note

10

2021
f

4,485

2020

6,728

Current Assets
Debtors
Cash at bank and in hand

11 76,910
12 680,593

215,275
218,968

Creditors: Amounts falling due
within one year

Net Current Assets

757,503

13 118,352

434,243

51,603

639,151 382,640

Total Assets Less Current
Liabilities

Total Net Assets

643,636

643,636

389,368

389,368

Funds of the charity
Designated Funds
General Fund

Total Unrestricted Funds
Restricted Funds

19
20

114,101
423,368

537,469
106,167

26,728
345,320

372,048
17,320

Total Funds 643,636 389,368

The notes on pages 27 to 47 form part of these financial statements
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VeflUs Workhfg Cfeatlvsltff with Young Wofnefy
Balance Sheet
As at 31 March 2021 (cont.) Company Number; 03136727

In approving Nese Ilnancisl staiemenls as trustees of the company we hereby congrm the following:

These accounts have been prepared and delivered in accordance with the provisions applicable to
rompansw subfera lo the smell comcanies' regrms

The accounts were approved by the board of trustees on 31 January 2022 and in accordance with
FRgt02 Charitss SORP

Barbara Dutlon, Chair ci Trustees

Jaoturdine Marsh, Treasurer

The notes on pages 27 to 47 form part of these frnenctsl statements
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Venus Working Creatively with Young Women
Cash Flow Statement
For the year ended 31 March 2021

Note 2021
6

2020
6

Cash flows from operating activities:
Net cash used in operating activities 15 461,477 1,457

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of property, plant and equipment

Net cash used in/(provided by) investing activities

Cash flows from financing activities:

Net cash provided by financing activities

Change in cash and cash equivalents in the reporting
period

Cash and cash equivalents as at 1 April 2020

Cash and cash equivalents as at 31 March 2021

148

148

461,625

218,968

680,593

427
(8,971)

(8,544)

(7,087)

226,055

218,968

The notes on pages 27 to 47 form part of these financial statements
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Venus Working Creatively with Young Women
Notes to the Accounts
For the year ended 31 March 2021

1 Accounting Policies

Charity information:
Venus Working Creatively with Young Women is a private company limited by guarantee incorporated in
England and Wales. The registered office is 215 Linacre Lane, Bootle, Liverpool, L20 6AD

1a Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for
accounts period commencing 1 January 2016) - (Charities SORP (FRS 102)), and the Companies Act
2006.

Venus Working Creatively with Young Women meets the definition of a public benefit entity under FRS
102.Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note.

The functional currency used by Venus Working Creatively with Young Women is the 6 Sterling.

1b. Preparation of the accounts on a going concern basis

The trustees have prepared a detailed cash flow forecast for 2021/22 which show a small surplus due for
the year. Thereafter the funding landscape looks uncertain, however the trustees believe that if sufficient
funding is not availabe, then the trustees will reconfigure the organisation to ensure that the chaditable
company can continue to meet its day to day liabilities as they fall due. As such the trustees believe that
it is appropriate to prepare these accounts on the going concern basis.

1c. Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount
can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
the charity has entitlement to the funds, any performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably
and is not deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the bank.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 Ilarch 2021

1 Accounting Policies (cont. )

1d. Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

Family Support - Unrestricted

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1e. Funds Accounting

Afi income and expenditure together with gains and losess are allocated to a specific charitable fund.

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion
to set aside to use for a specific purpose. Further details of designated funds together with their purpose
are set out in note 19.

Restricted funds are donations which the donor has specified are to be used soley for particular areas of
the charity's work or for specific projects being undertaken by the charity. Further details of restricted
funds together with their purposes are set out in note 20.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

1 Accounting Policies (cont. )

1f. Tangible fixed assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses.
cost includes the original purchase price, costs directly attributable to bringing the asset into its working
condition for its intended use, dismantling and restoration costs and borrowing costs capitalised.

Plant and machinery and fixtures, fitting, tools, and equipment are stated at cost less accumulated
depreciation and accumulated impairment losses.

Depreciation is provided at the following annual rates in order to write each asset off over its anticipated
useful economic life. A full year's depreciation charge is charged in the year of acquisition and no
depreciation is charged in the year of disposal.

Short leasehold properties
Motor vehicles
Fixtures and fittings

straight line basis over 5 years
straight line basis over 4 years
straight line basis over 4 years

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic benefits associated with the item will flow to the
charitable company and the cost can be measured reliably.

Repairs, maintenance and minor inspection costs are expensed as incurred.

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On
disposal, the difference between the net disposal proceeds and the carrying amount is recognised in the
Statement of Financial Activities.

1g. Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1h. Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 Ilarch 2021

1 Accounting Policies (cont. )

1i Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

1j Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.

1k Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the canying amount of assets and liabilities that are not readily

apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

1I Employee benefit

The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits

The charity operates a defined contribution benefit scheme for all qualifying employees. The assets of the
schem are held seperately to those of the charity and are administered independently. Contibutions in the
year 2021 515,884 (2020 f 1 2,771)
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

1 Accounting Policies (cont. )

1 m. Leasing and HP contracts

Assets that are held by the charity under leases which transfer to the charity substantially all the risks
and rewards of ownership are classified as being held under finance leases. Leases which do not transfer
substantially all the risks and rewards of ownership to the charitable company are classified as operating
leases.

Assets held under finance leases are initially recognised as assets of the charitable company at their fair
value at the inception of the lease or, if lower, at the present value of the minimum lease payments. the
corresponding liability to the lessor is included in the balance sheet as a finance lease obligation. Lease
payments are apportioned between finance expenses and reduction of the lease obligation so as to
achieve a constant rate of interest on the remaining balance of the liability. Finance expenses are
recognised immediately in the Statement of Financial Activities. Contingent rentals are recognised as
expenses in the periods in which they are incurred.

Operating lease payments are recognised as an expenses on a straight line basis over the lease term,
except where another systematic basis is more representative of the time pattern in which economic
benefits from the lease asset are consumed. Contingent rentals arising under operating leases are
recognised as an expense in the period in which they are incurred.

In the event that lease incentives are received to enter into operating leases, such incentives are
recognised as a liability. The aggregate benefit of incentives is recognised as a reduction of rental
expenses on a striaght line basis, except where another systematic basis is more representative of the
time pattern in which economic benefits from the leased asset are consumed.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

1 Accounting Policies (cont. )

1n Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the chadty's balance sheet when the charity becomes party to
the contractual provisions of the instrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention to
settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classi5ed as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised
initially at transaction price and subsequently measured at amortised cost using the effective interest
method.

Dereco nition of

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

page 32



Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 Ilarch 2021

2. Donations and Legacies
2021 2020

8

John Moores Foundation
Donations
Neighbourly
Sefton MBC - 150 Winter Packs
Other Grants and Donations

100
28,964

400
3,750

33,214

80
8,869

16,712

25,661

Restricted
Unrestricted

3,750
29,064

33,214

25,661

25,661

The trustees have re-analysed the prior year figures and reclassified grant income as Charitable activity
income in line with SORP guidance.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

3. Charitable Activity Income

Community Foundation
Big Lottery Fund
Tudor Trust
Social Investment Fund
Heritage Grant
Children ln Need
Police Commissioner
Smallwood
Recruit To Train
Coronavirus Job Retention scheme
Arts Council
Comic Relief
The Steve Morgan Foundation
Battersea Arts Centre
Covid 19 Grants
Edisential CIC3
Energy Saving Grant
New Start
SeRon MBC
SeRon MBC HB
SeRon Council for Voluntary Service
Halton Metropolitan Borough Council
Clinical Commissioning Groups
Income From Charitable Activities
Merseyside Police
Lloyds Foundation
Student Placement Fees

2021
f

9,772
116,056
31,000

(780)
43,568
66,067
41,000
40,000
28,865
40,353
13,500

82,900
1,500
4, 123
5,825

24,606

273,594
129,120

1,328
164,404
247,680

7,132
45, 128
88,000

2020
F

5,467
94, 160
31,000

8,000
9,963

44,526
13,411

94,632

13,491
3,097

68,500
212,820

57,593
3,435

99,225
201,902

2,323

6,396

1,504,741 969,941
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

Restricted
Unrestricted

479,137
1,025,604

105,000
864,941

1,504,741 969,941

The trustees have re-analysed the prior year figures and reclassified grant income as Charitable activity
income in line with SORP guidance.

4. Other trading activity income - unrestricted

2021 2020

Fundraising 3,790

3,790

5. Investment Income - unrestricted

Interest Receivable

2021
F

148

148

2020
6

427

427
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

6. Charitable Activities Expenditure

Activities
Undertaken

Directly
f

Support
Costs

f

Total
2021

f
Total
2020

f

Family Support - Unrestricted
Family Support - Restricted

1,048,990
234,845

1,283,835

1,048,990
234,845

1,283,835

825, 481
77,983

903,484

6a.Auditor's remuneration

The analysis of auditor's remuneration is as follows:

Fees payable to the charity's
auditor for the audit
of the charity's annual
accounts

2021 2020
f

3,250
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 Nlarch 2021

7. Staff Costs
2021 2020

Wages and Salaries
Social Security costs
Pension costs

725,744
46,257
15,884

787,885

573,456
39,874
12,771

626, 101

The average number of employees during the year was: 42

2021
Number

2020
Number

Administration and finance
Management
Support

5
5

32

42

4
5

18

27

There were no employees who had total remuneration benefits in excess of 560,000 per annum (2020:
none).
The trustees received no remuneration during the year (2020: anil).
The trustees did not receive any expenses during the year (2020: Knit).
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

8. Key Management Personnel

The trustees consider that the key management personnel comprise the trustees listed on page 14 and
the Senior Management Team as follows:-

Senior Management Team

Chief Executive - Lorraine Webb
Interim Chief Executive - Sue Potts
Family Support Lead - Clare Kavanagh
Independence Support Lead - Nicola Thomas
Housing and Resettlement Lead - Garlic Machell
Children and Young People Lead - Jean Hodgkinson
Finance Officer - Lyn Robinson MAAT

Finance Oificer - Jenny Long

Total Remuneration

2021 2020
8

202,749 122,741

In accordance with Information sheet 1 issued by the Charity Commission, total remuneration for the
purposes of this note only, includes both employer's national insurance and employer's pension
contributions.

9. Net income for the year

Net income is stated aRer charging:
2021 2020

Operating leases - equipment

Auditors' remuneration
Audit services

1,201

3,250

2,446

Depreciation
Bank interest payable

2,243
330

2,243
405
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

10.Tangible Fixed Assets

Short
Leasehold

2

Motor

Vehicles
f.

Fixtures 8
Equipment

f
Total

r.

Cost r Valuation

At 1 April 2020

At 31 March 2021

51,774

51,774

10,418

10,418

25,541

25,541

87,733

87,733

Depreciation

At 1 April 2020
Forthe year

51,774 10,418 18,813
2,243

81,005
2,243

At 31 March 2021 51,774 10,418 21,056 83,248

Net Book Amounts

At 31 March 2021 4,485 4,485

At 31 March 2020 6,728 6,728

11.Debtors
2021

f
2020

f

Amounts falling due within one year

Trade debtors
Prepayments and accrued income

64,363
12,547

215,275

76,910 2f 5,275
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

12.Cash at bank and in hand
2021 2020

F

Cash at bank
Cash in hand

679,644
949

680,593

218,625
341

218,966

13.Creditors: Amounts falling due within one year
2021 2020

Trade creditors
Other taxes and social security
Other creditors
Accruals and deferred income

50,362
559
395

67,036

118,352

18,597

2,430
30,576

51,603

14.Deferred Income

Deferred income b/I'wd as at 1 April 2020
Income released to SOFA
Income deferred in year

Deferred income as at 31 March 2021

2021
f

28,576
(28,576)
33,051

33,051

2020
f

28,576

28,576

Income is deferred for funding received in advance.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

15.Reconciliation of net (income)/expenditure to net cash flow
from operating activities

2021 2020
5

Net income for the reporting year

Adjustments for:

Investment income
Depreciation and amortisation
Decrease in debtors
Increase/(Decrease) in creditors

Net cash oufflow from operating activities

254,268

(148)
2,243

138,365
66,749

461,477

96,355

(427)
2,243

70,542
(167,256)

1,457

16.Analysis of cash and cash equivalents

2021 2020
5

Cash at bank
Cash in hand

679,644
949

680,593

218,625
341

218,966

17.Lease Commitments

At the reporting end date the charity has outstanding commitments for the future minimum lease
payments under non-concellable operating leases, which fall due as follows:

The minimum annual rentals under the leases are as follows:
2021 2020

- within 1 year
- within 2-5 years
- after 5 years

5,858
21,543

238

27,639

1,094
1,368

2,462
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

18.Financial Instruments

Carrying amount cf financial assets
Debt instruments measured at amcitised cost

2021
6

744,956

2020

434,541

Catyying amount cf financial liabilities
Measured at amortised cost 115,352 51,601

19.Unrestricted Funds

Balance
brought

forward

2019
f

Transfers
between

Income Expenditure funds
f f f

Balance
canied

forward

2020
6

General Fund 254, 469 894, 819 (825,481) 21,513 345,320

Designated Funds
Fixed Asset Fund
Cessation Contingency Fund 20, 000

5, 728 6, 728
20,000

Torsi Funds (previous year) 274, 459 894, 819 (825,481) 28, 241 372,048

Balance
brought
forward

2020
6

Transfers
between

Income ExpendiWre funds
2 2 2

Balance
cerned

forward

2021
2

General Fund 345,319 1,055,216 (893,794) (83,373) 423,368

Designated Funds
Fixed Asset Fund

Cessation Contingency Fund

6,728
20,000

(2,243) 4,485
89,616 109,616

Total Funds (current year) 372,047 1,055,216 (893,794) 4,000 537,469

Transfers
The trustees having reviewed the Wvel of Designated Funds and designed to increase the balances where appropriate. An
additional transfer of 24, 000 was made from a Restricted to cover a contribution approved by the funder.
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

20.Restricted Funds

Counsel/ing

Star Centre
Barton Care Leavers Project
Safer, Healthier 8 Empowemd
IAPT Partnership Training

P2P
Other Reslricied Funds

Balance
brought

forward

2019
8

2 988
3,216

10,019
2 321

(103)

90,000 (69,680)
15,000 (8,200)

2
(2, 885)
(3,216)

(10,019)
(2,321)
10,520

(20,320)

Income Expenditure Transfem
between

funds

Balance
carried

forward

2020
2

10,520

6, 800

Total Funds (previous year) 18,544 105,000 (77,983) (28,241) 17,320

Balance
brought
forwenl

2020
f

Tran sfem
between

Income Expenditum funds
E 2 6

Belelrce
carried

forward

2021

King Centre Development

Smagwood - Possiblities
The Steve Morgan Foundation
IAPT Partnership Training

Other Restricted Funds

10,520
6,800

57,068
40,000
82,900

(94,263)
(32,475) (4,000)
(47,494)

302,919 (215,808)

(37,195)
3,525

35,406
10,520
93,911

Total Funds (current year)

Other Funds

17,320 482,887 (390,040) (4,000) 106,167

Halton Harmony Project
Community Foundation

Big Lottery Fund

Social Investment Fund

Tudor Trust
Children In Need
Police Commissioner
Battersea Arts Centre
Covid 19 Grants
Edisential CIC 3
Energy Saving Grants
Seflon MBC - 150 Winter Packs

6,800
9,772

116,056
(780)

31,000
66,067
41,000

1,500
4, 123
5,825

24,606
3,750

(6,800)
(9,772)

(59,687)
780

(14,510)
(46,515)
(41,000)

(4, 123)
(5,825)

(24,606)
(3,750)

56,369

16,490
19,552

1,500

Total other funds (current year) 6,800 302,919 (215,808) 93,911
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Notes to the Accounts (cont. )
For the year ended 3'i March 2021

20.Restricted Funds (cont. )

King Centre Development: funding received for work undertaken to assess the feasibility of renovabng a listed building to
become a new centre. This is an ongoing project which is claimed quarterly in arrears and managed by an external Project
Manager. The next daim for expenses is due in April 2021.

Smagwood - Possibilities: 3 year project that started in September 2020. The project is to be used to distribute grants to
women within the community to enhance their lives, the awards are based on the need financial stability and relief from
hardship, assistanoe on employment pathway, housing needs, individuals who maybe be suffering with mental health issues
and well being.

The Steve klorgan Foundafion: funding received to help us undertake a web and systems rebuild.

IAPT Partnership Training: funding for training available specifically for our Child and young people counsegors in the star
centre.

Halton Harmony Project: a grant awarded for s project which ended in July 2020 delivering counselling in Halton to families to
help them manage pamntal conflict.

Community Foundation: We received 2 grants which both ended before March 2021. One was for urgent Covid support
during the first lockdown, and the second was to support our Christmas gifi programme in December 2020.

Big Lottery: funding was received for two grants. SHE programme which ended March 2021 and our Step Together
programme which is due to end September 2021. The Step Together programme was delayed because of lockdown and has
since recommenced

Social Investment Fund: This programme is on hold indefinitely. This fund is likely to be returned to the funder.

Tudor Trust: This grant supported our Vulnerable Families programme which is currently ongoing indefinitiely and likely to
expand. Although the grant wes initiagyu scheduled to end Msmh 21, DCMS funing received allowed us to extend the
pmvision of the project.

Children In Need: This amount induded the final year of our Youth Support progmmme and the first 6 months of our Next
Steps programme. The Youth Support programme finished in Msy 2021, and Next Steps is due to finish March 2022.

police Commissioner This project was originally for 526000 with a further Et 5000 at a later date to extend and continue the
provision of domestic abuse support senrices, including counselling, for women during lockdown. This grant ended in March
2021

Battersea Arts Centre: This is the final installment of our "Womens Manifesto for Living Well with Debt" programme. This is an
ongoing project which is due to end in March 2022

David 19 Grants: These are various donations and small grants received during the first lockdown to provide food, fuel and
support for those most impacted by David. These were short term funds which ended before March 2021.

Edistential CIC3:This short-term grant ended in September 2020 snd was to support the provision of summer holiday activities
and meals for children in Halton.

Energy Savings Grant: This 2 year grant supports our Money Management programme, helping people to reduce fuel costs
through efiiciency. This is an ongoing project which is due to end in May 2022. The total value of the grant is approximately
F88,000.

Sefton M BC -150 Winter Packs: This was funding from Sefton Council for the provision of 'Warm home" kits to support people
through the colder months. This funding ended in March 21. Over 150 kits were created using this fund.
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For the year ended 31 March 2021

21.Analysis of Net Assets
Previous year ended 31 March 2020

Unrestricted
Funds

f

Designated
Funds

Restricted
Funds

f

Total

Funds
f

Fixed Assets
Current Assets
Current Liabilities

6, 728
390, 195
(51,603)

26, 728 17,320
6, 728

434,243
(51,603)

345,320 26, 728 17,320 389,368

Current year ended 31 March 2021
Unrestricted

Funds
f

Designated
Funds

f

Restricted
Funds

f

Totals

Funds
f

Fixed Assets
Current Assets
Current Liabilities

541,720
(118,352)

4,485
109,616 106,167

4,485
757,503
(118,352)

423,368 114,101 106,167 643,636
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Venus Working Creatively with Young Women
Notes to the Accounts (cont. )
For the year ended 31 March 2021

22.Comparative Statement of Financial Activities Information

In order to comply with Financial Reporting Standard 102 which requires comparative information to be
provided for all amounts, this note provides the necessary disclosure for comparative purposes of the
Statement of Financial Activities for the year ended 31 March 2020.

Income
Donations and legacies
Comparative activities
Other Trading Activities
Investments

Total income

Unrestricted
Fund

F

343,408
547,194

3,790
427

894,819

Restricted
Fund

f

105,000

105,000

Total
Funds

E

343,408
652, 194

3,790
427

999,819

Expenditure on
Charitable activities 825,481

825,481

77,983 903,464

77,983 903,464

Net income

Transfers between funds

Other Recognised gains:

Net movement in funds

69,338

28,241

27,017 96,355

(28,241)

97,579 (1,224) 96,355
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Notes to the Accounts (cont. )
For the year ended 31 INarch 2021

23.Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

Aggregate compensation

2021
k

202,749

2020
k

122,741

No remuneration was paid to any trusteee during the year (2020: None).
No guarantees were given or received.
There were no other disclosable related party transactions during the year (2020- none).

24.Guarantees

There were 11 members at 31 March 2021 (2020 11),each of whom guaranteed to contdbute up to f 10 in

the event of the charity being wound up.
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