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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial sbstements of the chadity for the year ended 31 March 2022. The trustees have adopted the provisions of

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Iceland (FRS 102)
(effective 1 )anuary 2019).

OBIECTIVES AND ACTIVITIES
Objectives and aims
The charity's principal activity is the promotion of any charitable purpose for the benefit of the community within the

London Borough of Hammersmith and Fulham and surrounding areas by the advancement of education, the protection of
health and the relief of poverty, sickness and distress.

Citizens Advice (operating name of the National Association of Citizens Advice Bureaux (NACAB)) Is the national

organisation, of which all citizens advice bureaux within the branded network are members. Citizens Advice currently has

the following aims (implemented following the Annual General Meeting and conference in September 2007):

- To provide the advice that people need for the problems that they face.
- To improve the policies and practices which improve people's lives.

Public benefit
We have referred tu the guidance contained In the Charity Commission's general guidance on public benefit when

reviewing our aims and objecbves and in planning our future activities.

Our Vision

"Advice on its own is not always enough for clients or for us as a service. We will develop new ways of
helping and supporting our clients to achieve better, more sustainable outcomes".

Our Aims

At the centre of all of Citizens Advice Hammersmith Bc Fulham's strategies are its 3 key aims:

1.To achieve Excellence - in everything that we do, locally and nationally

2. To embrace Innovation -to deliver an even more elfecgve and sustainable service

3. To demonstrate our Impact - to show the positive change we make socially, economically and to health and

well-being

Our Pdinciples and Values

As a member of the Citizens Advice Service, CAHF provides free, independent, confidential and impartial advice to
everyone on their rights and responsibilities. It values diversity, promotes equality and challenges discrimination.

We are committed to put equality at the heart of everything that we do, with the overarching aim lo improve access,
ensure inclusive service delivery and preserve intensified support for those who need it and promote an inclusive working

environment for our worldorce.

Our core values and piinciples sit at heart of every strategic decision to reflect our aim to be a strong equality champion

through our roles as advisor, campaigner, employer, employee and partner.
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ACHIEVEMENT AND PERFORMANCE
Charitable activities
The main areas of charitable activity are the provision of information, advice and education on people's rights and

responsibilities, through face-to-face appointments, by telephone, letter and/or email, at the main bureau and at various

borough based locations, including

—The delivery of a range of complementary services in addition to advice
—The recruitment, training and development of volunteer roles;
- Research, campaigning and anti-discrimination work.

Premises

CAHF is located at Avonmore Library and Neighbourhood Centre in West Kensington which is the main hub for its

services. It also operates its services from a number of locations around the Borough working in partnership with other

community organisations. In the last year, we have esbiblished Help Hubs in the Community which are located at various

community centres around the Borough increasing access to our services and particularly to ensure our presence in the

north of the Borough. These are based at:

- Queen Caroline Estate
- Shepherd's Bush Housing Group
- Charecroft community centre

These operate at various times and days of the week to optimise access for everyone.

Services

In 2020, duding the pandemic, our service delivery moved to a digital plafform with ag traffic being directed through our

website and handled through digital channels. In 2021, we transitioned to a new service delivery model offering a mix of
remote and face to face delivery. To support this new hybrid model, we implemented a new IT plafform to facilitate the
changes to service delivery and to enable our workforce to work seamlessly from any location. We offered clients the
choice of channel to ensure that anyone who needed us could access us in the way they wanted to.

Our current service delivery model makes services available to clients who live, work or study in Hammersmith ik Fulham

and is provided through:

- Assisted Self Help/Information
Clients have access to terminals for assisliad self-help as a first point of contact for help and information.
- Adviceline
Our main point of contact for clients seeking advice is through our Adviceline telephone service. Adviceline provides an

initial telephone diagnosbc interview to determine whether they live, work or study in one of the Adviceline partnership

Boroughs and to identify the most appropdiale next step for the client. We operate Adviceline in partnership with other
LCA's in London.
- Appointment Service
Full advice appointments may either be made with a generalist adviser or with an adviser working under a speciyic

project. Appointments are subject to availability and take place Monday to Friday throughout our opening hours.
- Email Service
Clients are able to contact CAHF by email via a form on our website that asks them to confirm residence in the borough

and provide initial details about themselves and their problem.

Client Issues

We expanded our service offer through a range of complimentary services and projects that we embedded in community

settings and outreach locations to increase access to our services. As a result, we helped 9,695 clients with 23,126
issues. Although there has been an increase in the number of clients since the previous year, there is a slight drop in the
number of issues dealt with. This has been a national trend across the CiBizens Advice network, indicating that clients are
presenting with fewer but more complex issues.
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Last year we reported that aRer years of no change in the top 3, there was a change in our main enquiry areas: debt
dropped into third, housing rose to the second largest enquiry area after benefits, reflecting people's insecurity around
housing during the pandemic. This year the top 3 remain the same, however, unsurprisingly utilities have risen above
employment into 4th place. With the emerging energy crisis, we expect that debt and utilities enquiries will mntinue to
rise.

- Benefits and Universal Credit 38o/o
- Housing 16o/o
- Debt 10'/o
- Utilities and Communicabons 10o/o

CAHF works to ensure that its services have multiple access points in the community to make it easier for clients to
contact us. We also lead a pan-London partnership for our Adviceline, which is our telephone service for clients. This acts
as a first point of contact for anyone wishing to access our Service. Our partnership cannot meet the high levels of
demand but we aim to meet 40o/o of demand on the telephone. Partnership working means that we can collectively
answer more calls and help more residents.

projects

CAHF is funded by a variety of funders to provide a range of complimentary projeds. In addition to our generalist advice
service, we delivered a wide range of specialist projeds induding:

- Specialist debt casework
- Help to Claim Universal Credit
- Help through Hardship (focussing on food poverty)
- Advisers based in food banks
- Energy advice to help dients overcome fuel poverty
- Digital Skills projects for the digitally excluded
- Outreach projects working with partner agencies (Midaye SDN, WI2 Together, West London Welmme)
- Anti-Poverty Project working with over 12 partner organisationsn

- West London Welcome
- Upper Room
- Barons Court Project
- Smart Works
- St Andrews Church (Saturday homeless project)
- Mind
- Look Ahead
- River House
- DAWS / Turning Point
- St. Mungo's
- Hestia
- Alcohol Service (CGL)
- Urban Partnership Group
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Achievement and Performance
Despite the challenges of resuming face to face services whilst managing a transition to hybrid working, CAHF has had a
successful year:

- We have generated nearly 8800k in fundraising enabling us to increase our service pnwision to clients
- We have worked in partnership with other London LCAs to increase the number of partners on our Adviceline
- We won our fifth national Citizens Advice Award for Volunteer of the Year 2020 won by Rachel Atwell who

volunteered for us for 14 years, having helped 70 00 clients in that time
- And for a fourth year in a row, we have maintained our score of EXCELLENT across all 9 areas of assessment under

the Citizens Advice Leadership Self-Assessment that include:

1.Governance
2. Strategic Business Planning

3. Risk Management
4. Financial Management
5. People Management
6. Operational Performance Management
7. Partnemhip Working
8. Research A Campaigns
9. Equality Leademhip

FINANCIAL REVIEW
Financial position
The results for the year to 31st March 2022, which are summarised in the Statement of Financial acdvities (SOFA),
showed an overall excess of income over expenditure of 5124,476 (2021 535,605). Unrestricted funds at 31 March 2022
were 5445,774 (2021 5315,776).

Principal funding sources
In common with most similar Citizens Advice olfices, a major propor8on of the charity's income comes from a local

authoriity service level agreement and the rest from a variety of sources including grants, service level agreements and

contracts, which are usually to fund specific projeds.

Reserves policy
CAHF holds its reserves under two categories: restricted and unresbicted.

Restricted reserves are restricted to the purpose for which the funder provided them. Normally restricted reserves are
carried forward to cover the cost of the work not yet provided on each project. Amounts have been released to the SOFA

due to the completion of the projects and as a result of the undercharged overhead recoveriies in previous years. Any

overspend has to be charged to unrestricted funds when the project ends.

Unresb icted reserves provide the general reserve to survive periods of difficulty and exceptional costs. The Truelove Board

has established a policy whereby the total unrestricted reserve should be at the level of three months committed

expenditure which is around 8375,000 at the present time. Our actual unrestricted reserves are now 5449,940 and the
Board consider this a sulTicient level to manage working capital requirements.

Salaries and slalf related costs were approximately 90% (2021 86%) of total expenditure.

Volunteers

Coming out of Covid-19 restrictions we have found it harder to attract volunteers. During the pandemic many were
reluctant to volunteer, others were drawn into childcare responsibilities. More recently the cost-of-living crisis has put
pressure on our traditional volunteer pool (Older Citizens and Students). Increasingly they have to retain/acquire paid
employment which has limited hours/length of their volunteering commitment.

We recruited 52 volunteers 42'Ya of whom were from Hammersmith and Fulham. 13 volunteers lefL of which 85% went
into full time work (29% of whom got work with CAHF) and 15%of volunteer leavers went into full time study.
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FUTURE PLANS
Our key priorities for the next 12 months include:

- providing access to our services through a range of channels and community access points to meet clients needs.
- Ensuring that our service will have improved capacity to meet more demand, through better recruitment, retention and
representation of stalf and volunteers.
- Developing our workforce to enable us to help more people with complex issues.
- Raising our profile to be seen as the partner of choice for all slakeholders (funders, clients, volunteers, partners, etc).
- Sharing intelligence to remove inequalities and improve lives.
- Embedding equity, diversity and inclusion (EDI) across the organisation to ensure we remain inclusive and accessible.
- Developing our funding portl'olio to ensure the sustainability of our services.

Whilst LBHF provides us with a strong foundation for our core funding, individual project budgets are tight as funders are
either reducing funding or holding them at tPe same cash level, whilst costs and key performance indicators are
increasing. To ensure continued sustainability, our income generation objectives are to:
- Review and shift our cost base to enable us to be competitive but sustainable for the future.
- Ensure the LBHF core funding remains at current level and moves towards inflationary increase.
- Continue to raise unrestricted income wherever possible.
- Continue developing strong relationships with funders by successfully delivering project objectives and demonstrating

the impad: of our work to ensure renewal of funds.
- Identify new funding streams for projeds and submit bids to add to the portfolio of complementary services, with a
parbcular focus on the health sector.
- Explore other methods of generating unrestricted income eg corporate fundraising, legacy funding, etc.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Hammersmith and Fulham Citizens Advice Bureaux Service (HFCAB) is a charitable company, Limited by Guarantee,
incorporated on 18 February 1996 as a private company, registered as number 3160526 and registered as a charity on 11
April 1996 with number 1054505. The company was established under a Memorandum of Association, which established

the objects and powers of the charitable company and is governed under its Articles of Assodation. The company's initial

Memorandum and Articles were updated by means of a Special Resolution of the company dated 28 November 2002. The
Memorandum and Articles were further updated, at the company's AGM in 2006 and 2018, to widen the objects to take
in the surrounding areas, as well as the borough of Hammersmith and Fulham. This amendment is in line with current
Citizens Advice recommendations and was formally approved by the Chariity Commission.

Recruitment and appointment of new trustees
The directors of the company are also charity Trustees for the purposes of charity law and are known as Trustees.
Suitable individuals may be co-opted as trustees at any meeting of the Trustee Board. Trustees are then elected at the
Annual General Meeting for a term of three years and may subsequently be re-elected for further three year terms.

The Trustee Board periodically reviews the skills and experience of its current members. We seek to fill any gapa
identified and to maintain diversity among trustees. Most trustees have some personal connection with the local
community and an interest in some specific aspect of the work of the service and its management.

Organisational structure
The Trustee Board meets at least quarterly and sets the strategic direttion and policies of the charity.

The Chief Execubve, assisted by the management team, is responsible for delivering all services, contracts and projecis
within the strategies and policies set by the Trustee Board.

Induction and training of new trustees
New trustees undergo a period of induction. This usually comprises attendance at a Citizens Advice briefing, meetings
with staif, volunteers and other trustees and time spent in one of the bureaux.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Key management remuneration
The trustees are responsible for setting the remuneration of Key management. Remuneration of key management is
reviewed annually and is comparable with similar local charities.

Wider network
HFCAB is a member of the national Citizens Advice service and the national charity sets and monitors standards for
advice, policies, procedures and supports bureaux with an information system, training and other services. Operating
policies are independently determined by the trustee board of HFCAB in order to fulfil its charitable objecbves and comply
with the national membership requirements.

Related parties
The charity cooperates and liaises with other advisory services, local charities and council departments on behalf of
clients. Where one of the trustees is also involved with another relevant organisation, they may be involved in discussions

about it but not in any decision-making process.

Risk management
The Trustees have assessed and reviewed the major strategic, business and operational riisks which the charity faces and
confirm that systems are established to mitigate the charity's exposure to those risks.

The Trustee Board undertakes a risk assessment each year in collaboration with Citizens Advice. During this year the
principal risks and priorities idenbfied are:
- Ensuring that we have sulficient capacity in the organisation to meet increased levels of demand
- Ensuring that staff are adequately remunerated in view of the cost-of-living crisis
- Continued and adequate funding for key contracts ensuriing sustainability in line with inflation
- Maintaining the quality of advice
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Hammersmlth And Fulham Citizens Advice Bureaux Service for the purposes

of company law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view

of the state of affairs of the charitable company and of the incoming resources and application of resources, induding the

income and expenditure, of the charitable company for that pediod. In preparing those financial slatements, the trustees

are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charitable company and to epable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Hartley Fowler LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to

small companies.

Approved by order of the board of trustees on ..........'. ..(.....1AMc2caja2. ...... and signed on its behalf by:
fc

C Lard er —Trustee



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

Opinion
We have audited the financial statements of Hammersmith And Fulham Citizens Advice Bureaux Service (the 'chaditable

company') for the year ended 31 March 2022 which comprise the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and notes to the financial statements, including a summary of signiyicant
accounting policies. The financial reporting framework that has been applied in their preparabon is applicable law and
United lgngdom Accounting Standards (United Kingdom Generally Aixepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's aifairs as at 31 March 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the chaditable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements am authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are descdibed in the relevant
sections of this report

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial smtements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inmnsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial slatements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statemenls; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatemenis in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visiEed by us; or
the financial statements are not in agreement with the acxounting records and returns; or
certain disclosures of trustees' remuneration speciiied by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees wem not entitled ln take advantage of the small companies exemption from the requirement to prepare a
Strategic Repo*or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misslatement, whether due to fraud or error, and to issue a Report of the Independent Audilors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UKj will always detect a material misstatement when it exists. Nisstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregulariities, including fraud is detailed below:

We identiTy and assess risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive bi those riisks, including obtaining audit evidence that is suificient
and appropriate to provide a basis for our opinion. In identifying and assessing risks of materiial misstatement in respect
of irregularities, including fraud and non-compliance with laws and regulations, we considemd the following:

-the nature of the industry and sector, control environment and the charities activities;

-results of our enquiries of management about their own identification and assessment of the risks of irregularities;

-any matters we identified having obtained and reviewed the charitable company's documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non
-compliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

- the internal contmls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team regarding how and where fraud might occur in the finandal
statements and any potential indicators of fraud.
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As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud. In common with all audits we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory framework that the charitable company operates in. The
key laws and regulations we considered in this context included the Charities Act 2011, UK Companies Act and tax
legislation.

In addition we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the charitable company's ability to operate or to avoid a
material penalty.

As a result of performing the above, we did not identify any key matters related to the potential risk of fraud or
non-compliance with laws and regulations.

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provision of relevant laws and regulations described as having a direct effect on the financial statements;

-enquiring of management concerning actual and potential litigation and claims;

-performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud;

-reviewing minutes of meetings of those charged with governance, reviewing internal reports, and

-in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries
and other adjustments, assessing whether the judgements made in making accounting estimates are indicative of a
potential bias and evaluating the business rationale for any significant transactions that are unusual or outside the normal

course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indication of fraud or non-compliance with laws and regulations throughout the
audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

jonathan ew (Se Statutory Auditor)
for and on behalf of Ha y Fowler LLP

Statutory Auditors
Chartered Accountants
4th Floor Tuition House
27-37 St George's Road
Wimbledon
London
SW19 4EU

17 October 2022
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
General advice and information

Training and advice projects
Money advice projects

Other income

Total

Unrestricted
funds

Notes I
3 2,597

597,671
71,201

5 2,504

673,973

Restricted
funds
I

220,173
58,980

454,943

734,096

2022
Total
funds
I

2,597

817 844
130,181
454,943

2,504

1,408,069

2021
Total
funds

I

2,842

777,185
96,600

388,464

20,554

1,285,645

EXPENDITURE ON
Charitable activities
General advice and information

Training and advice projects
Money advice projects

Total

479,539
66,701

546,240

205,255
45,582

488,781

739,618

684,794
112,283
488,781

1,285,858

712,796
99,321

399,998

1,212,115

NET INCOME/(EXPENDITURE) 127,733 (5,522) 122,211 73,530

Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

2,265

129,998

315,776 40,081 355,857 320,252

2,265 (37,925)

(5,522) 124,476 35,605

TOTAL FUNDS CARRIED FORWARD 445,774 34,559 480,333 355,857

The notes form part of these fioaodai slatementr
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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

STATEMENT OF FINANCIAL POSITION
31 MARCH 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

Notes

13

14

15

2022
I

39,627

33,014
803,531

836,545

(302,452)

2021
I

8,567

75,073
725,431

800,504

(350,062)

NET CURRENT ASSETS 534,093 450,442

TOTAL ASSETS LESS CURRENT LIABIlITIES

PENSION LIABILITY 19

573,720 459,009

(93,387) (103,152)

NET ASSETS

FUNDS
Unrestricted funds
Restrided funds

TOTAL FUNDS

18

480,333

445,774
34,559

480,333

355,857

315,776
40,'081

355,857

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

, ...(Q..frr+gs jygpp. .„,.„„and were signed on its behalf by:

C —Trustee

V~~&
R A jarvis - T

The notes form part of these financial statements
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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

2022
6

131,756

131,756

2021
6

242,400

242,400

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

(53,656)

(53,656)

(9,853)

(9,853)

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporbng pertiod

78,100

725,431

803,531

232,547

492,884

725,431

The notes form part of these financial statements
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022

I
2021

6
Net income for the reporting period (as per the Statement of
Financial Activities)
Adjustments for:
Depreciation charges
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Difference between pension charge and cash contributions

Net cash provided by operations

122,211

22,596
42,059

(47,610)
(7,500)

131,756

73,530

8,182
(6,644)

173,332
(6,000)

242,400

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

At 1/4/21
I

725,431

725,431

725,431

Cash flow
I

78,100

78,100

78,100

At' 31/3/22

803,531

803,531

803,531

The notes form part of these financial statements
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

GENERAL INFORMATION

The chadity is private company incorporated and domiciled in England and Wales. The address of its regislered
office is Upper Floor Avonmore Library, 7 North End Crescent, London W14 8TG. The registered number of the
company is 03160526. The registered number of the chafity is 1054505. The charitable company is limited by
guarantee.

The financial information presented is for the year ended 31 March 2022 and 31 March 2021. The financial

information is presented in smrling.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 january 2019)', Financial Reporting
Standard 102 The Finandal Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial slatements have been prepared under the histodical cost convention.

Preparation of the financial statements on a going concern basis
The financial statements have been prepared on the assumption that the chadity is able to continue as a going
concern, which the trustees consider appropriate having regard to the current level of unrestricted reserves and
the expected level of income and expenditure for 12 months from authorising these financial statements. There
are no material uncertainties about the chadity's ability to continue as a going concern.

Critical accounting judgements and key sources of esUmation uncertainty
Preparation of the financial sbitements requires the trustees and management to make significant judgements
and esfimates.

The items in the financial slatemenls where judgements and estimates have been made include:

- actuarial assumptions used in the calculation of the defined benefit pension liability.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

The main source of income for the charity is contracts for services and grants with the London Borough of
Hammersmith and Fulham.

Voluntary income is received by way of grants, donations and gifis and is induded in full in the Statement of
Financial Activities when receivable.

Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant. Income from grants, where related to
performance and specific deliverables, are accounted for as the charity earns the dight to the consideration by its
performance. Grant income relating to a later period is therefore deferred to that period and treated as deferred
income in the balance sheet.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitbng the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.
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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES - continued

Governance costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fee and costs linked to the strategic management of the charity.

Allocation and apportionment of costs
Support costs have been allocated on a percentage basis calculated by the funds brought forward plus income

received in the year.

Tangible fixed assets
Depreciation is provided at rates calculated to write oif the cost less residual value of each asset over its expected
useful life, as follows:

Additions to leasehold property straight line over the period of the lease
Fixtures and equipment straight line over 3 years (or, the duration of the project - if shorter)

Individual assets purchased and mating less than f500 are directly written off in the statement of financial

activities and therefore not capitalised. Assets capitalised are held at hisloric cost.

Capital grants in respect of fixed assets are credited to an unrestricted fund into which the cost of the assets
acquired is charged over their expected useful life by way of depreciation - if a funder requires asset mtention.

Otherwise, if the restriction is satisfied by purchase of the specified assets, the restricted capital fund becomes
unrestricted and is transferred to general funds.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for parbcular restricted purposes within the objects of the charity. Reslzictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Defined benefit pension schemes
The charitable company participated in two defined benefit schemes during the year.

(i) National Association of Citizens Advice Bureaux (NACAB) "The Plan". This is a traditional defined benefit

scheme with pensions determined by years of service and final salary. The pension costs are assessed in

accordance with actuarial advice and based on the most recent actuarial valuation of the scheme. These cosls
have been accounted for on the basis of charging the cost of providing pensions over the pediod during which the
charity benefits from the employees' services. This scheme, which had been closed to new employees in London

Bureaux for a number of years, was closed to future accrual with effect from 31 March 2009. Further details are
provided in the notes to the accounts. A replacement defined contribution sbikeholder scheme operated by Aviva

has been offered to existing NACAB scheme members with elfect from 1 April 2009.

(ii) The Pensions Trust Growth Plan. This previously had been classified as a defined contribution pension

scheme, but has now been redesignated a defined benefit scheme because of the guarantee within the scheme
that the value attributed to each member will not be less than the accumulated conn ibutions. Consequently this
also places a potential conbngent liability on employers. The pension contributions charged in these financial

slatements represent the amounts payable by the charitable company for this scheme in respect of the year
ended 31 March 2020. Further details are provided in the notes to the accounts.

Financial instruments
All loans, investments and short term deposits held by the charity are classified as basic financial instruments.
These financial instruments are initially recorded at the transaction price are subsequently measured at their
settlement value.
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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES - continued

Financial instruments
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Debtum are recognised at the settlement amount due. Prepayments are valued at the invoice amount prepaid.

Creditors are recognised where the charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or esbmated reliably. Creditors are normally recognised at their settlement amount.

DONATIONS AND LEGACIES

Donations

2022

2,597

2021
I

2,842

INCOME FROM CHARITABLE ACTIVITIES

Grants and contract income
Grants and contract income
Grants and contract income

Activity

General advice and information
Training and advice projects
Money advice projects

2022
6

817PI4
130,181
454,943

1,402,968

2021
I

777,185
96&600

388,464

1,262,249

Grants received, included in the above, are as follows:

London Borough of Hammersmith ik Fulham Advice Station Service Level
Agreement
Toynbee Hall - The DFL Project
Nabonal Citizens Advice - Help to Claim

Citizens Advice - HelpThrough Hardships Helpline Grants
London Borough of Hammersmith tk Fulham - Digital Inclusion
The National Lottery Community Fund Grant
National Citizens Advice - West London Best Practice
Clic Sargent telephone project
City Bridge Trust Grant
The Henry Smith Grant
London Borough of Hammersmith ik Fulham - Aflbrdabiiity Project
TNLCF Covid-19 Response Fund Grant
London Borough of Hammersmith Bi Fulham - EU Citizens Settlement Scheme
Smart Energy Grant
W12 Together
National Citizens Advice - Energy Advice Programme
Hammersmith Uniiied ik Dr Edward Bishop Kings
Midaye Grant
National Citizens Advice Infrastructure Grant
The NaBonal Lottery Capital Grant
Citizens Advice - Pan London Adviceline Development Grant
The Nadonal Lottery Community Fund - RC London and South East London-
Help Hub Grant
Department for Work and Pensions - Kick Start Grant

2022
I

539,000
171,209
76,223

183,357
38,201

20,334
33,000
49,000
36,600
26,250
5,290

15,611
16,087
13,162
8,066

27,644

81,045
15,249

2021
I

524,003
198,391
79,932
62,940
59,600
23,085
39,648
37,000
36,626
35,800
35,000
30,376
22,500
18,729
18,467
12,960
9,514
5,500
3,804
3,374
5,000

Carried forward 1 355 328 1~262/249



HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

4. INCOME FROM CHARITABLE ACTIVITIES - continued

Brought forward
ASDA and Foodbank Project Grant
West London Welcome Grant
Foodbank - Trussel Trust Grant

2022

1,355,328
34,474
4,166
9,000

2021

1,262,249

1,402,968 1,262,249

5. OTHER INCOME
2022 2021

f f
Sundry income 2,504 20,554

During the previous year, a member of staff was ascended to National Citizens Advice. Salary costs of f19,874
were charged to National Citizens Advice and is included in other income.

6. CHARITABLE ACTIVITIES COSTS

General advice and information
Training and advice projecis
Money advice projects

Direct
Costs
f

632,925
106,271
445,356

1,184,552

Support
costs (see

note 7)
f

51,869
6,012

43,425

101,306

Totals
f

684,794
112,283
488,781

1,285,858

Comparatives for charitable activities costs

General advice and information

Training and advice projects
Money advice projects

Dimct
costs

f
596,724
89,245

354,723

Support
costs

f
116,072

10,076
45,275

Totals
f

712,796
99,321

399,998

1~040~692 171423 1/212It15
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

7. SUPPORT COSTS

General advice and information
Training and advice projects
Money advice projects

Support
costs

E
48,132

5,650
40,902

94,684

Governance
costs

E
3,737

362
2,523

6,622

Totals
E

51,869
6,012

43,425

101,306

Comparatives for support costs

General advice and information
Training and advice projects
Money advice projects

Support
coals

112,329
9,495

43,144

Govemano.
costs

E
3,743

581
2,131

Totals
E

116,072
10,076
45,275

164,968 6,455 171,423

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after chanling/(crediting):

Auditors' remuneration
Other non-audit services
Depreciation - owned assets
Operating leases

2022
E

5,300
950

22,596
9,400

2021

5,300
950

8,182
31,715

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022
E

1,041,925
87,754
28,583

1,158,262

2021
E

923,735
79,129
26,928

1,029,792
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HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

10. STAFF COSTS - continued

The average monthly number of employees during the year was as follows:

Advisors and assessors
Management and administration

2022 2021
38 37
7 7

45 44

The number of employees whose employee benefits (excluding employer pension costs) exceeded 660,000 was:

660,001 - 170,000
2022 2021

1

The key management team is considered to be the senior management team. Remuneration of 6250,390 (2021
6294,947) was paid to Key Management Personnel. This Includes pension scheme contriibutions of 110,123 (2021
111,743).

Volunteers
We recruited 52 volunteers 42% of whom were from Hammersmith and Fulham. 13 volunteers leit, of which 85%
went into full time work (29% of whom got work with CAHF) and 15% of volunteer leavers went into full time

study.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
I

Restricted
funds

Total
funds

I
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
General advice and information
Training and advice projects
Money advice projects

Other income

Total

2,842

582,303
96,600
35,000

20,554

737,299

194,882

353,464

548,346

2,842

777,185
96,600

388,464

20,554

1,285,645

EXPENDITURE ON
Charitable activities
General advice and information
Training and advice projects
Money advice projects

Total

173,486
99,321

399,998

672,805

539,310

539,310

712,796
99,321

399,998

1,212,115

NET INCOME 64,494 9,036 73,530

Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes

Net movement in funds

(37,925)

26,569 9,036

(37,925)

35,605

-21-



HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

ii. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestdictad Restricted Total

funds funds funds
E E E

RECONCILIATION OF FUNDS

Total funds brought forward 289,207 31,045 320,252

TOTAL FUNDS CARRIED FORWARD 315,776 40,081 355,857

12. TAXATION

Hammersmith and Fulham Citizens Advice Bureaux Service is a registered chadity and therefore potentially

exempt from taxation of iis income and gains, as Hammersmith and Fulham Citizens Advice Bureaux Service falls

within the definition of a charitable company as defined in Part 1, Schedule 6 of the Finance Act 2010. No tax
charge has arisen during the year.

13. TANGIBLE FIXED ASSETS

COST
At 1 April 2021
Additions

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Short
leasehold

E

2,133

2,133

2,133

2,133

Plant and
machinery

E

137,717
53,656

191,373

129,150
22,596

151,746

39,627

8,567

Totals
E

139,850
53,656

193,506

131,283
22,596

153,879

39,627

8,567

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Contract income ieceivable
Other debtors and prepaymenis

2022
E

27,891
5,123

33,014

2021
E

50,976
24,097

75,073
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Operational creditors
Social security and other taxes
Other credilois and accruals
Defened income

2022
f

37,278
23,379
66,334

175,461

302,452

2021
f

26,467
23,241

109,976
190,378

350,062

Deferred Income
Balance at 1 April 2021
Amounts released to incoming resources
Amount deferred in the year

Balance at 31 March 2022

190,378
(100,864)

85,647

175,461

51,549
(29,497)
168/26

190378

Deferred income comprises income received during the year which relates to the next financial year.

16. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

2022
f

9,400
37,600
9,400

56,400

2021
f

9,400
37,600
19,200

66,200

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Oirrent assets
Current liabilities

Pension liability

Unrestriicled

funds
f

39,627
790,500

(290,966)
(93,387)

445,774

Restricted
funds

f

46,045
(11,486)

34,559

2022
Total
funds
f

39,627
836,545

(302,452)
(93,387)

480,333

2021
Total
funds

f
8,567

800,504
(350,062)
(103,152)

355,857

Comparatives for net assets between funds

Rxed assets
Current assets
Current liabilities

Pension liability

Unresb icled
funds

8,567
631,486

(221,125)
(103,152)

315,776

Resbiaed
funds
f
169,018

(128,937)

40,081

2021
Totalfunds

f
8,567

800,504
(350,062)
(103,152)

355,857
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

18. MOVEMENT IN FUNDS

Unrestricted funds
Generalfund
General fund - Capital
Pension reserve

Restricted funds
Debt Free London
Foodbank - Hammersmith and Fulham

Gtizens Advice - EBD Extra Advice
Citizens Advice - Big Energy Savings Week
Citizens Advice - Consumer Empowerment
partnership
Citizens Advice - Energy Advice Programme
Citizens Advice - Help to Claim
Citizens Advice - Universal Credit
City Bdidge Trust Fund
The National Lottery Community Fund-
Coronavirus Community Support Fund
W12Together and Midaye Fund
Citizens Advice - Pan London Adviceline
Development Fund
Smart Energy Fund

Gty Bridge Trust TNLCF COVID-19
Response Fund
The National Lottery Community Fund - RC
London and South East Region - Help Hub

Kickstart
West London Welcome

TOTAL FUNDS

At 1/4/21
6

412,032
6,896

(103,152)

315,776

P,072)
(13,238)
15,398
4,000

7,441
363

(1,114)

125

23,038
5,477

704
2,581

2,378

40r081

355,857

Net
movement

in funds
6

127,733

2,265

129,998

6,640
13,916

(4,000)

(7,441)
2,602
1,114
3,052
1,987

(23,038)
(1,384)

(704)
(2,581)

(825)

2,044
(2,689)
5,785

(5,522)

124,476

Transfers
between

funds
6

(41,251)
41,251

At

31/3/22
I

498,514
48,147

(100,887)

445,774

(432)
678

15,398

2,965

3,052
2,112

4,093

1,553

2,044
(2,689)
5,785

34,559

480333
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31MARCH 2022

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

I

Gains and
losses

6

Movement
in funds

I
Unrestrfcted funds
General fund
Pension reserve

Restricted funds
Debt Free London
Foodbank- Hammersmith and Fulham
Citizens Advice - Big Energy Savings Week
Citizens Advice - Consumer Empowerment
Partnership
Gtizens Advice - Energy Advice Programme
Citizens Advice - Help to Claim
Citizens Advice - Universal Credit
City Bridge Trust Fund
The National Lottery Community Fund-
Coronavlrus Community Support Fund
W12Together and Midaye Fund
Ctizens Advice - Pan London Adviceline

Development Fund
Smart Energy Fund
City Bridge Trust TNLCF COVID-19
Response Fund
Citizens Advice - BEIS
The National Lottery Community Fund - RC
London and South East Region - Help Hub

Kickslart
West London Welcome

TOTAL FUNDS

673,973

673,973

171,209
232,743

16,087

96,557
49,000

23,677

27,644

5,290
5,180

81,045
15,249
10,415

734,096

1,408,069

(546,240)

(546,240)

(164,569)
(218,827)

(4,000)

(7,441)
(13,485)

1,114
(93,505)
(47,013)

(23,038)
(25,061)

(28,348)
(2,581)

(6,115)
(5,180)

P9,001)
(17,938)

(4,630)

(739,618)

(1,285,858)

2,265

2,265

2,265

127,733
2,265

129,998

6,640
13,916
(4,000)

(7,441)
2,602
1,114
3,052
1,987

(23,038)
(1,384)

(704)
(2,581)

(825)

2,044
(2,689)
5,785

(5,522)

124,476
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HAMMERSMITH AND FULHAM
CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

18. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
General fund - Capital
Pension reserve

Restricted funds
Debt Free London
Foodbank - Hammersmith and Fulham
Citizens Advice - EBD Extra Advice
Citizens Advice - Big Energy Savings Week
Citizens Advice - Consumer Empowerment
Partnership
Citizens Advice - Energy Advice Programme
Citizens Advice - Help to Claim
City Bridge Trust Fund
The National Lottery Community Fund-
Coronavirus Community Support Fund

W12Together and Midaye Fund
Gtizens Advice - Pan London Adviceline

Development Fund
Smart Energy Fund
City Bridge Trust TNLCF COVID-19
Response Fund

TOTAL FUNDS

At' 1/4/20

353,538
6,896

(71,227)

289,207

996
2,258

15,398
4,000

7,441
259
693

31,045

320,252

Net
movement

in funds
I

58,494

(31,925)

26,569

(8,068)
(15,496)

104
(1,807)

125

23,038
5,477

704
2,581

2,378

9,036

35,605

At

31/3/21

412,032
6,896

(103,152)

315,776

(7,072)
(13,238)
15,398
4,000

7,441
363

(1,114)
125

23,038
5,477

704
2,581

2,378

40,081

355,857



HAMMERSMITH AND FULHAM

CITIZENS ADVICE BUREAUX SERVICE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31MARCH 2022

18. MOVEMENT IN FUNDS - continued

Comparative net movement Ih funds, included in the above are as follows:

Unresbricted funds
General fund
Pension reserve

Restricted funds
Debt Free London
Foodbank - Hammersmith and Fulham

Gtizens Advice - Energy Advice Programme
Gtizens Advice - Best Practice Leads
Gtizens Advice - Help to Claim

Gty Bridge Trust Fund

The National Lottery Community Fund-
Coronavirus Community Support Fund
W12Together and Midaye Fund
Gtizens Advice - Pan London Adviceline

Development Fund
Smart Energy Fund

Gty Bridge Trust TNLCF COVID-19
Response Fund

Incoming
resources

f

737,299

737,299

198,391
72,454
16,764
39,648
79,932
36,626

26,459
23,967

5,000
18,729

30,376

548,346

Resources
expended

6

(678,805)
6,000

(672,805)

(206,459)
(87,950)
(16,660)
(39,648)
(81,739)
(36,501)

(3,421)
(18,490)

(4,296)
(16,148)

(27,998)

(539,310)

Gains and
losses

6

(37,925)

(37,925)

Movement
in funds

6

58,494
(31,925)

26,569

(8,068)
(15,496)

104

(1,807)
125

23,038
5,477

704
2,581

2,378

9,036

TOTAL FUNDS 1,285,645 (1,212,115) (37,925) 35,605

Unrestricted Funds
Pension reserve - a designated reserve set aside to mver the liability for the obligation on the defined benefit

scheme.

Fixed asset Fund - a designated fund representing amounts expended by the charity to acquire fixed assets for

the mntinuing benefit of the charity.

Restncted Funds
Debt Free London - Debt Free London delivers specialist Debt Advice across Hammersmith tk Fulham and the

London Borough of Hounslow. The fund is rolled out from Money Advice and HFCAB submntracted the project
from Toynbee Hall.

Foodbank - this project is funded by Hammersmith United and Dr Edward Bishop Kings for another year and the

project is successfully mmpleted.

Citizens Advice Energy Advice Programme - Funding from the National Association of Citizens Advice for the
provision of energy advice.

Citizens Advice Best Practice Leads - Funding from the National Association of Gtizens Advice for the provision of
the help to claim project.

Citizens Advice Help to Claim - Funding from the National Association of Gtizens Advice for the provision of the

help to daim project.

City Bridge Trust Fund - Funding for a full time community outreach senior adviser and associated project coals to
provide outreach advice to mmmunities who do not usually access mainsbeam advice servims.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31MARCH 2022

18. MOVEMENT IN FUNDS - continued

The National Lottery Community Fund - Coronavirus Community Support Fund - Funding for an advice outreach
worker.

Citizens Advice The Trussell Trust Foodbanks Fund - Funding for two full time equivalent advisers for The Trussell

Trust Foodbank helpline project.

W12 Together and Midaye Fund - Funding to provide specialist advice services to residents and Midaye clients
within the W12Together area, Wormholt and White City.

Citizens Advice - Pan London Adviceline Development Fund - Funding to create enduriing capacity to meet the
increasing client demand on Adviceline phone services caused by COVID-19 and address barriers to access for
clients in the London region in both the immediate term and with a view to the future.

Smart Energy Fund - Funding towards the employment costs of a dedicated specialist.

Gty Bridge Trust TNLCF Covid-19 Response Fund - Funding from the London Community Response Fund towards
the costs of the advice services for the benefit of the inhabitants of Greater London.

Energy Best Deal - Short term funding to support training to groups of individuals and front-line workers from
other agencies in choosing a utilities supplier and managing energy usage and bills.

Big Energy Savings Network - A National initiative led by Citizens Advice. It involves recruitment of a network of
'energy champions' across the country.

Citizens Advice Consumer Empowerment Partnership - providing local leadership, and working closely with

partners, in parlicular the Trading Standards Service, to improve consumer protection and empowerment through
shared information on consumer problems, education and advocacy.

Kickstart - The kickstart scheme is funded by the DWP to create new jobs for 16 to 24 year olds on Universal

Credit who are at risk of long term unemployment

The National Lottery Community Fund - RC London and South East Region "Help Hub" - funding to delivery 4
outreach hubs in the local community.

West London Welcome - Funding towards the salary of an outreach worker at West London Welcome.

19. EMPLOYEE BENEFIT OBLIGATIONS

(i) Pension costs: The National Association of Citizens Advice Bureaux Pensions and Assurance Plan
(1991)

Citizens Advice ('the Principal Employer') operates a defined benefit scheme ('the Plan') in the UK which provides
both pensions in retirement and death benefits to members. Pension benefits are related to the members' final

salaries at retirement and their length of service at the date they retired or left pensionable service. The Plan

closed to future accrual on 31 March 2008. The Plan also contains some money purchase AVCs and protected
rights funds, which are not included in these disclosures.

In accordance with the schedule of contributions in force over the 2022/23 accounting year, the contributions to
the Plan for the year ending 31 March 2023 are expected to be E2,579,000, which includes E2,279,000 towards
the deficit and E300,000 as an allowance for administration expenses and all scheme levies. The 31 March 2022
valuation is currently underway and a new schedule of contributions will be put in place at its completion.

The Plan is a registered scheme under UK legislation. The Plan is subject to the scheme funding requirements
outlined in UK legislation. The Plan is governed by the Plan's Trust Deed and Rules dated 4 April 2011. The
Trustee is responsible for the operation and the governance of the Plan, including making decisions regarding the
Plan's funding investment strategy (although they are required to consult the Principal Employer).
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FOR THE YEAR ENDED 31 MARCH 2022

19. EMPLOYEE BENEFIT OBLIGATIONS - continued

A full actuarial valuation of the Plan was carried out as at 31 March 2022 by a qualified independent actuary,
based upon membership data as at 31 March 2019, allowing for assumed membership movements over the
pei'iod fiom this date, and any material membership movements significantly different from those assumed (e.g.
transfers out).

The most recent formal actuarial valuation of the Plan was as at 31 March 2019 and revealed a funding deficit of
668,501,000. In the recovery plan agreed following the valuation, the Principal Employer and other participating
employem agreed to pay deficit reduction contribubons of 62,279,000 per annum with the view to eliminating the
deficit by 31 March 2037. The 31 March 2022 valuation is currently underway.

The liabilities of the Plan are based on the current value of expected benefit payment cashflows to members of
the Plan over the next 60 or more years. The average duration of the liabilities is approximately 15 years.

The Plan is exposed to actuarial risks such as market (investment) risk, interest rate risk, inflation risk, currency
risk and longevity risk.
The major assumptions used by the actuary were (in nominal
terms) as follows:

31.3.2022 31.3.2021

Discount rate
Inflation (RPI)
Inflation (CPU
Revaluation of defemed pensions in excess of GMP

Pension in payment increases of:
- CPI or 5'/a p.a. iy less
- CPI inflation since retirement or 5'/a p.a. mmpound if less
- CPI or 3'/a p.a. if less

Commutation of pension for cash at retirement

2.8046
3.70'/a
3 25a/a

3.25a/a

3.259a
3.2546
2.709a

75/a Of HMRC

maximum

2.1046
3.30'/a

2.80'Ya

2.80'Ya

2.80a%%d

2.80'Ya

2.50a/a

754'a Of HMRC

maximum

Assumed life expectancies on retirement at age 65 are:
Retiring today - Males
Retiring today - Females
Retiring in 20 years time - Males
Retiring in 20 years time - Females

31.3.2022

21.3
24.2
22.6
25.7

31.3.2021

21.2
24.1
22.6
25.7

The assets in the Plan were:
Multi asset funds
Structured Equity
Cash

Value at
31.3.2022

FOOOs

68,955
27,488
5,771

102,214

Value at
31.3.2021

EOOOs

72,995
24,849
1,509

99,353

The actual return on assets over the period was: 5,301 14,282
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19. EMPLOYEE BENEFIT OBIIGATIONS - continued

Present value of funded obligations

Fair value of Plan assets

Surplus/(deficit) in funded scheme

148,768
102,214

(46,554)

161,415
99,353

(62,062)

Present value of unfunded obligations
Unremgnised actuadial gains/(losses)
Adjustment in respect of asset ceiling and minimum funding

requirement

46,554 62,062

Reconciliation of opening and closing balances of the present value of
obligation

31.3.2022
6000s

the defined benefit

31.3.2021
EOOOs

Benefit obligation at beginning of year
Current service mst
Ilite I'est cost
Contributions by Plan participants
Actuarial (gains)/losses
Benefits paid and expenses
Past selvlce cost
Settlements
Business combinations
Exchange rate

Benefit obligation at end of year

161,415
771

3,346

(11,745)
(5,019)

148,768

140,310
652

3I322

21,568
(4,437)

161,415

Reconciliation of opening and closing balances of the fair value of Plan assets

31.3.2022
KOOOS

31.3.2021
6000s

Fair value of Plan assets at beginning of year
Interest inmme on Plan assets
Return on assets, exduding inteiest income
Contributions by employers
Contributions by Plan participants
Benefits paid and expenses
Business combinations
Settlements
Fxchange rate

Fair value of Plan assets at end of year

The amounts recognised in profit or loss:

Service mst - including current tt past service mats, Sr settlements
Service mst - administrative mst
Net interest on the net defined benefit liability

Tolal expense

99,353
2,061
3,240
2,579

(5,019)

102,214

31.3.2022
KOOOs

771
1,285

2,0S6

85,959
2,052

12,230
3,549

(4,437)

99,353

31.3.2021
KOOOs

652
1,270

1,922
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EMPLOYEE BENEFIT OBLIGATIONS - continued

Remeasurements of the net defined benefit liability (asset) tn be shown in OCI:

Actuarial (gains)/losses on the liabilities
Return on assets, exduding interest income
Changes in the elfect of the asset ceiling excluding interest income

31.3.2022
F000s

(11,745)
(3,240)

31.3.2021
$000s

21,568
(12,230)

Total mmeasure of the net defined liability (asset) to be
shown in OCI

(14,985) 9,338

(ii) Pension costs: The Pensions Trust Growth Plan

Following a change in legislation in September 2005 there is a potential debt on the employer that could be levied
by the Trustee of the Plan and The Pensions Act 2011 has more recently altered the definition of Series 3 of the
Growth Plan so that a liability arises lo employers from membership of any Series except Series 4. The debt is due
in the event of the employer ceasing to participate in the Plan or the Plan winding up.

The debt for the Plan as a whole is calculated by compading the liabilibes for the Plan (calculated on a buy-out
basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an allowance for
expenses) with the assets of the Plan. If the liabilities exceed assets there is a buy-out debt.
The leaving employer's share of the buy-out debt is the proportion of the Plan's liability attributable to
employment with the leaving employer compared to the total amount of the Plan's liabilities (relating to
employment with all the currently participating employers). The leaving employer's debt therefore includes a
share of any 'orphan' liabilities in respect of previously pardcipating employers. The amount of the debt therefore
depends on many factors including total Plan liabilities, Plan investment performance, the liabilities in respect of
current and former employees of the employer, financial conditions at the time of the cessation event and the
insurance buy-out market. The amounts of debt can therefore be volatile over time.
The bureau has been notified by The Pensions Trust of the estimated employer debt on withdrawal from the Plan
based on the financial position of the Plan as at 30 September 2021. As of this date the estimated employer debt
was 611,715.

The trustees of The Pensions Trust have determined that Series 3 only employers will not be asked to make any
contributions to the deficit but may review the decision at the next valuation.

Employer's contributions totalling 626,316 (2021 - 624,936) were paid into the scheme during the year in respect
of 43 (2021 - 39) members of staff.

20. CONTINGENT LIABIlITIES

The charitable company has potential financial obligations in respect of:

i) Pension entitlements in respect of past and present staff arising under both the NACAB and Pensions Trust
defined benefit pension schemes. In the case of the Pension Trust Growth Plan scheme it has been confirmed
that on the basis of the actuarial assessment of the buyout funding posiuon at 30 September 2021, the employer
debt on withdrawal liability for Hammersmith ik Fulham CAB is 611,715.
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21. CAPITAL COMMITMENTS

Contracted but not provided for in the financial slatements

2022
I

2021
I

22,782

22. RElATED PARTY DISCLOSURES

There were no related party transadions for the year 31 March 2022 and 31 March 2021.

23. LIMITED BY GUARANTEE

The charity is a private company limited by guarantee, without share capital. The members of the company
guarantee the sum of Il whilst they remain members of the company and for one year thereafter, in accordance

with the provisions of the Memorandum of Association. The company is controlled by the members that include

all of the trustees.
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