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Details

Other names CHARTERS - ANCASTER COLLEGE

Status Registered

Legal form Charitable company

Company number 03174367

Registered 1996-04-09

Register View on the Charity Commission register

Contact

Address Acuity Professional Partnership Llp
Unit 2.02 High Weald House
Glovers End
Bexhill-On-Sea
East Sussex
TN39 5ES

Phone 07970274222

Email info@chartersancaster.com

Website www.chartersancaster.com

Activities

Objects: (1)TO PROMOTE AND TO PROVIDE FOR THE ADVANCEMENT FOR THE PUBLIC BENEFIT
OF THE EDUCATION AND GENERAL INSTRUCTION OF THE GIRLS AND, IF THOUGHT FIT, BOYS.
(2)INITIALLY TO ESTABLISH AND CARRY ON IN BEXHILL IN THE COUNTY OF EAST SUSSEX A
CHARITABLE DAY NURSERY AND SCHOOL FOR GIRLS AND BOYS AGED BETWEEN THREE YEARS
AND EIGHT YEARS. (3)THEREAFTER, IF THOUGHT FIT, TO ESTABLISH AND CARRY ON IN BEXHILL A
CHARITABLE DAY AND BOARDING SCHOOL FOR EITHER GIRLS ONLY BETWEEN THE AGES OF
THREE YEARS AND NINETEEN YEARS OR GIRL AND BOYS BETWEEN THE AGES OF THREE YEARS
AND NINETEEN YEARS.

Activities: 102 Education/training
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Classification

• How: Provides Services

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: BEXHILL AND DISTRICT

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £1,393,842 £1,188,486 £167,628 51

2024-08-31 £987,762 £1,011,927 £-37,728 51

2023-08-31 £952,563 £895,536 £-13,563 44

2022-08-31 £694,592 £670,396 £-70,590 40

2021-08-31 £634,271 £616,215 £-94,786 42

2020-08-31 £567,647 £536,986 £-112,942 35

Trustees

Name Role Appointed

Don Young 2017-03-21

FIONA JANE KELLETT

James Nathan Cole 2021-05-21

Lynn Langlands 2023-09-01

Nicky Crump 2018-10-17

SARAH NORMAN
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 AUGUST 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their  report

with the financial statements of the charity for the year ended 31 August 2024. The trustees have adopted  the

provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to  charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic  of

Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the Nursery are the advancement and education (including social and physical wellbeing) of  children

from 6 months old and up to 5 years of age, and in particular through the provision of a charitable day  nursery

accessible to parents and children from all social groups, religious persuasions and ethnicities.

In setting our objectives and planning our activities, the Council have given careful consideration to the  Charity

Commission's general guidance on the public benefit requirement as defined in section 4 of the Charities Act 2006,  in

particular to its supplementary public benefit guidance on advancing education and on fee-charging.

Our key objectives for the year include:

- To enhance and improve the quality of the Nursery's provision in all areas; including the requirements of the Early  

Years Foundation Stage and Safeguarding considerations

- In addition, to provide opportunities for the children to experience a broad range of activities including Forest  

School, French, Balanceability etc

 - To optimise pupil numbers

 - To continue to recruit and train quality staff

 - To play our part in the life of our local community
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 AUGUST 2024

ACHIEVEMENT AND PERFORMANCE

Charitable activities

ACHIEVEMENT AND PERFORMANCE

Charters Ancaster Nursery and Forest School continues to be an environment where children can develop and  learn

through play, and where children, parents and staff are involved in a unique family atmosphere. This happy  and

productive environment has been created by the engagement and support of committed staff and the management  team

we have in place and I would like to thank them for all their support and hard work.

The children continue to benefit from access to a wide range of activities in respect of outdoor activities  including

forest school, active play, access to an all-weather play area and extensive grounds and gardens. The focus has been  on

bringing additional nursery pupils in order to grow the business from within. Creativity such as musical  activities,

dance, and roleplay continue to be enjoyed. The nursery has grown in numbers and now has c 200 children on  the

role. Financial performance has improved with a turnover of £987,762 for the YE August 2024 ( up from £952,563  )

though costs also rose for the year from £895,536 to £1,011,927. Nevertheless this represents an improvement  in

financial performance. All financial surplus was returned to the nursery via expenditure in the fabric of the  building

and resources.

In 2021 the nursery achieved an outstanding rating across all areas from OFSTED.

COMMUNITY SERVICE

Charters Ancaster Nursery continues to assist the community where possible by taking students from local schools  and

colleges to gain experience in the Nursery. The Nursery continues to fundraise for a variety of local and  national

charities including St. Michaels Hospice, Comic Relief, Children in Need, and local charities are chosen each  year.

The parent/carer and staff group CAF ( Charters Ancaster Friends ) continues to run successful Summer  and

Christmas Fairs which are enjoyed by the children.

EDUCATIONAL DEVELOPMENTS

The on-line Learning Journey and Assessment tool "Family" which was introduced last year continues to be a  great

success, being preferred by staff members and welcomed by parents as they can also contribute and access their  child's

learning Journey on-line if they wish while staff and management can monitor progress and improvements  in

accordance with Development Matters advisory documents and the Early Years Foundation Stage  Government

requirements.

MARKETING

The website has enhanced our marketing capabilities and also the use of Facebook and Instagram, which are  user

friendly for staff, parents and prospective parents and lets them know what is going on and allow them to comment  on

the nursery. This year we have seen greater engagement. Regular newsletters for parents and staff keep them  informed

of activities.

A simplification and change in the fee structure in line with other Nurseries has increased the competitiveness  and

attractiveness of the nursery package to parents along with the Forest School and superior Nursery  environment.

Non-payers have been reduced to a minimum and pursued or excluded.

NURSERY

The nursery continues to flourish across all age groups. A new Nursery Manager, Susannah Crump, was appointed  in

2022 who has made an immediate impact in terms of the management of the nursery .

During the last year there have been several challenges with staff off work due to maternity leave, injury, ill-health,  or

shielding in line with statutory requirements. This has caused difficulties in maintaining child/staff ratios but  by

judicious management, goodwill from staff, new staff being engaged, long hours for some and hard work, the  Senior

Management Team have managed again to keep the Nursery functioning effectively.
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 AUGUST 2024

The Toddler group 'Catkins' operates from the Wallis Hall to allow for more space and greater numbers of parents  and

children to attend. This is very successful and now at full capacity. The Forest School toddler group continues to be  a

great success.

FINANCIAL REVIEW

Financial position

Nursery numbers have grown throughout the year and the Directors are confident we can look forward to a  secure

future.

Reserves policy

Expenditure in the year is carefully managed to support the key objectives of the charity, as described above. It is  the

policy of the charity to maintain sufficient unrestricted funds, which are the free reserves of the charity, at a level  that

allows the charity to be managed efficiently and to provide a buffer for uninterrupted services. The Trustees  continue

to review the three-year strategy document "Forward Together" on an on-going basis.

PRINCIPLE FUNDING SOURCES

The main recurring source of income is from nursery fees and nursery grant from East Sussex. Total income  of

£1,023,819 was received from this source.

There were no donations and fund-raising income received during the year.

EXPENDITURE

Expenditure incurred related to the expenses of the establishment and operation of the nursery. The major item  of

expenditure is staff salaries.

Services have been provided to the charity without charge by a number of members and other people. The  services

provided by volunteers are not included in the accounts. These are gratefully acknowledged.

FUNDS IN DEFICIT

Ongoing overheads will be reduced in the coming years, with the lease being fully depreciated, going forward  positive

reserves are therefore expected to be generated.

FUTURE PLANS

The Directors will continue to work towards maximum viable occupancy and facilitate the growth and continued  take

up of nursery places particularly by taking more under 2s, and by marketing the excellent facilities we enjoy on site.

We will continue to seek to achieve even better levels of success in respect of the Early Years Foundation Stage,  to

continue to make Charters Ancaster Nursery and Forest School a caring and loving place for our children and  to

provide as wide a range of opportunities for learning, development and play as possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by

guarantee, as defined by the Companies Act 2006. 
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CHARTERS-ANCASTER COLLEGE (1995) 

 
REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 AUGUST 2024 

 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 

Risk management 

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 

controls are in place to provide reasonable assurance against fraud and error. 
 
Risks are identified, assessed and controls established throughout the year. 

The key controls used by the charity include: 

- clearly defined responsibilities for each council member; 

- strategic planning, budgeting and management accounting; 

- established organisational structure and lines of reporting; and 

- Vetting procedures as required by law for the protection of the vulnerable. 

Through the risk management processes established for the charitable company, the council are satisfied that the 

major risks identified have been adequately mitigated where necessary. It is recognised that systems can only provide 

reasonable but not absolute assurance that major risks have been adequately managed. 

 
Approved by order of the board of trustees on 27/06/2025 and signed on its behalf by: 

 
 
 
 
 
 
.................................................................... 

Mr M J Crump - Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 

CHARTERS-ANCASTER COLLEGE (1995)

Independent examiner's report to the trustees of Charters-Ancaster College (1995) ('the Company') 

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2024. 

Responsibilities and basis of report 

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are  responsible

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts  as

carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I  have

followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can  confirm

that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants  in

England and Wales, which is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with  the

examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 

2. the accounts do not accord with those records; or 

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of  an

independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of

Recommended Practice for accounting and reporting by charities (applicable to charities preparing  their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of  Ireland

(FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which  attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Deborah Hargreaves

The Institute of Chartered Accountants in England and Wales

Acuity Professional Partnership LLP

Unit 2.02

High Weald House

Glovers End

Bexhill

East Sussex

TN39 5ES
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL ACTIVITIES 

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Unrestricted Restricted Total Total

fund fund funds funds

Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 

Donations and legacies 2 272 - 272 159

Charitable activities 4

Nursery and Forest School 977,891 - 977,891 942,805

Investment income 3 9,599 - 9,599 9,599

Total 987,762 - 987,762 952,563

EXPENDITURE ON 

Raising funds 

Other trading activities 5 - - - 4,504

 - - - 4,504

Charitable activities 6

Nursery and Forest School 1,011,927 - 1,011,927 891,032

Total 1,011,927 - 1,011,927 895,536

NET INCOME/(EXPENDITURE) (24,165) - (24,165) 57,027

RECONCILIATION OF FUNDS 

Total funds brought forward (13,563) - (13,563) (70,590)

TOTAL FUNDS CARRIED FORWARD (37,728) - (37,728) (13,563)

CONTINUING OPERATIONS 

All income and expenditure has arisen from continuing activities. 

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION 

31 AUGUST 2024

2024 2023

Notes £ £

FIXED ASSETS 

Tangible assets 12 8,852 9,024

CURRENT ASSETS 

Debtors 13 11,375 59,200

Cash at bank and in hand 70,884 40,585

 82,259 99,785

CREDITORS 

Amounts falling due within one year 14 (44,257) (29,490)

NET CURRENT ASSETS 38,002 70,295

TOTAL ASSETS LESS CURRENT

LIABILITIES 46,854 79,319

CREDITORS 

Amounts falling due after more than one year 15 (84,582) (92,882)

NET ASSETS (37,728) (13,563)

FUNDS 19

Unrestricted funds (37,728) (13,563)

TOTAL FUNDS (37,728) (13,563)

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year

ended 31 August 2024. 

The members have not required the company to obtain an audit of its financial statements for the year  ended

31 August 2024 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable  company

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the  Companies

Act 2006 relating to financial statements, so far as applicable to the charitable company. 

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION - continued 

31 AUGUST 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies

subject to the small companies regime. 

.............................................

Mr M J Crump - Trustee 

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Notes £ £

Cash flows from operating activities

Cash generated from operations 1 44,764 28,472

Interest paid (1,295) (884)

Finance costs paid (2,560) (4,184)

Net cash provided by operating activities 40,909 23,404

Cash flows from investing activities

Purchase of tangible fixed assets (2,310) (2,214)

Net cash used in investing activities (2,310) (2,214)

Cash flows from financing activities

Loan repayments in year (8,300) (6,000)

Net cash used in financing activities (8,300) (6,000)

Change in cash and cash equivalents in

the reporting period 30,299 15,190

Cash and cash equivalents at the

beginning of the reporting period 40,585 25,395

Cash and cash equivalents at the end of

the reporting period 70,884 40,585

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 AUGUST 2024

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM

OPERATING ACTIVITIES 

2024 2023

£ £

Net (expenditure)/income for the reporting period (as per the

Statement of Financial Activities) (24,165) 57,027

Adjustments for:

Depreciation charges 2,482 2,224

Interest paid 1,295 884

Finance costs 2,560 4,184

Decrease/(increase) in debtors 47,825 (40,252)

Increase in creditors 14,767 4,405

Net cash provided by operations 44,764 28,472

2. ANALYSIS OF CHANGES IN NET DEBT 

At 1.9.23 Cash flow At 31.8.24

£ £ £

Net cash 

Cash at bank and in hand 40,585 30,299 70,884

40,585 30,299 70,884

Debt

Debts falling due after 1 year (92,882) 8,300 (84,582)

(92,882) 8,300 (84,582)

Total (52,297) 38,599 (13,698)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2024

1. ACCOUNTING POLICIES 

BASIS OF PREPARING THE FINANCIAL STATEMENTS 

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of

Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost

convention. 

INCOME 

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the  funds,

it is probable that the income will be received and the amount can be measured reliably.

EXPENDITURE 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and

has been classified under headings that aggregate all cost related to the category. Where costs cannot  be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use

of resources.

TANGIBLE FIXED ASSETS 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful

life. 

Short leasehold - Straight line over 5 years 

Fixtures and fittings -   20% on cost and 15% on reducing balance 

TAXATION 

The charity is exempt from corporation tax on its charitable activities.

FUND ACCOUNTING 

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

HIRE PURCHASE AND LEASING COMMITMENTS 

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line  basis

over the period of the lease. 

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS 

The charitable company operates a defined contribution pension scheme. Contributions payable to  the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period  to

which they relate.

Page 12 continued...



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

2. DONATIONS AND LEGACIES 

2024 2023

£ £

Grants 272 159

Grants received, included in the above, are as follows:

2023 2022

£ £

Coronavirus Job Retention Scheme Grant - 1,631

3. INVESTMENT INCOME 

2024 2023

£ £

Rents received 9,599 9,599

4. INCOME FROM CHARITABLE ACTIVITIES 

2024 2023

Activity £ £

School fees Nursery and Forest School 975,210 936,645

Meals Nursery and Forest School - 4,108

Sundry income Nursery and Forest School 2,681 2,052

 977,891 942,805

5. OTHER TRADING ACTIVITIES 

2024 2023

£ £

Uniforms - 4,504

6. CHARITABLE ACTIVITIES COSTS 

Support

Direct costs (see

Costs note 7) Totals

£ £ £

Nursery and Forest School 1,008,631 3,296 1,011,927
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

7. SUPPORT COSTS 

Governance

costs

£

Nursery and Forest School 3,296

Fees of £2,820 (2023 - £2,280) were payable to the charity's independent examiner for the  independent

examination of the charity's accounts.

8. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2024 2023

£ £

Depreciation - owned assets 2,482 2,224

Hire of plant and machinery 1,190 1,512

Other operating leases 32,000 32,000

9. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 August 2024 nor for the  year

ended 31 August 2023. 

TRUSTEES' EXPENSES 

There were no trustees' expenses paid for the year ended 31 August 2024 nor for the year  ended

31 August 2023. 

10. STAFF COSTS 

2024 2023

£ £

Wages and salaries 775,629 669,433

Social security costs 41,844 32,036

Other pension costs 10,384 8,553

827,857 710,022

The average monthly number of employees during the year was as follows: 

2024 2023

Office and administration 51 44

No employees received emoluments in excess of £60,000. 
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

Unrestricted Restricted Total

fund fund funds

£ £ £

INCOME AND ENDOWMENTS FROM 

Donations and legacies 159 - 159

Charitable activities 

Nursery and Forest School 942,805 - 942,805

Investment income 9,599 - 9,599

Total 952,563 - 952,563

EXPENDITURE ON 

Raising funds 

Other trading activities 4,504 - 4,504

 4,504 - 4,504

Charitable activities 

Nursery and Forest School 891,032 - 891,032

Total 895,536 - 895,536

NET INCOME 57,027 - 57,027

RECONCILIATION OF FUNDS 

Total funds brought forward (70,590) - (70,590)

TOTAL FUNDS CARRIED FORWARD (13,563) - (13,563)
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

12. TANGIBLE FIXED ASSETS 

Fixtures

Short and

leasehold fittings Totals

£ £ £

Cost

At 1 September 2023 470,164 98,370 568,534

Additions - 2,310 2,310

At 31 August 2024 470,164 100,680 570,844

Depreciation

At 1 September 2023 470,164 89,346 559,510

Charge for year - 2,482 2,482

At 31 August 2024 470,164 91,828 561,992

Net book value

At 31 August 2024 - 8,852 8,852

At 31 August 2023 - 9,024 9,024

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

2024 2023

£ £

Trade debtors 11,375 59,200

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

2024 2023

£ £

Social security and other taxes 9,599 10,102

Other creditors 16,312 16,322

Net Wages 114 114

Accruals and deferred income 18,232 2,952

 44,257 29,490
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 

2024 2023

£ £

Other loans (see note 16) 84,582 92,882

16. LOANS 

An analysis of the maturity of loans is given below: 

2024 2023

£ £

Amounts falling due between two and five years: 

Other loans - 2-5 years 84,582 92,882

17. SECURED DEBTS 

The mortgage is secured against the short leasehold property of the charitable company.

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

2024 2023

Unrestricted Restricted Total Total

fund fund funds funds

£ £ £ £

Fixed assets 8,852 - 8,852 9,024

Current assets 82,259 - 82,259 99,785

Current liabilities (44,257) - (44,257) (29,490)

Long term liabilities (84,582) - (84,582) (92,882)

 (37,728) - (37,728) (13,563)

19. MOVEMENT IN FUNDS 

Net

movement At

At 1.9.23 in funds 31.8.24

£ £ £

Unrestricted funds 

General fund (13,563) (24,165) (37,728)

TOTAL FUNDS (13,563) (24,165) (37,728)

Page 17 continued...



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

19. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement

resources expended in funds

£ £ £

Unrestricted funds 

General fund 987,762 (1,011,927) (24,165)

TOTAL FUNDS 987,762 (1,011,927) (24,165)

Comparatives for movement in funds 

Net

movement At

At 1.9.22 in funds 31.8.23

£ £ £

Unrestricted funds 

General fund (70,590) 57,027 (13,563)

TOTAL FUNDS (70,590) 57,027 (13,563)

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement

resources expended in funds

£ £ £

Unrestricted funds 

General fund 952,563 (895,536) 57,027

TOTAL FUNDS 952,563 (895,536) 57,027

A current year 12 months and prior year 12 months combined position is as follows: 

Net

movement At

At 1.9.22 in funds 31.8.24

£ £ £

Unrestricted funds 

General fund (70,590) 32,862 (37,728)

TOTAL FUNDS (70,590) 32,862 (37,728)
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 AUGUST 2024

19. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined net movement in funds, included in the  above

are as follows: 

Incoming Resources Movement

resources expended in funds

£ £ £

Unrestricted funds 

General fund 1,940,325 (1,907,463) 32,862

TOTAL FUNDS 1,940,325 (1,907,463) 32,862

20. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 August 2024. 

21. CONTINGENT LIABILITIES 

The lease for the school at Woodsgate Place, Bexhill on Sea is for a period of twenty years from 20th  May

1996. Open market rent is payable with reviews every 5 years. The lease was renewed in 2016 for a five  year

term. There is a contingent liability which cannot be quantified for the cost of repairs during the lease.

22. DEFERRED INCOMING RESOURCES 

Deferred incoming resources comprise fees received in advance.

23. GOING CONCERN 

The school is reliant on the continued support of the parents, its bankers and other benefactors. Currently  there

is no indication that this support will change adversely over the next twelve months.
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

INCOME AND ENDOWMENTS

Donations and legacies

Grants 272 - 272 159

Investment income

Rents received 9,599 - 9,599 9,599

Charitable activities

School fees 975,210 - 975,210 936,645

Meals - - - 4,108

Sundry income 2,681 - 2,681 2,052

 977,891 - 977,891 942,805

Total incoming resources 987,762 - 987,762 952,563

EXPENDITURE

Other trading activities

Uniforms - - - 4,504

Charitable activities

Wages 775,629 - 775,629 669,433

Social security 41,844 - 41,844 32,036

Pensions 10,384 - 10,384 8,553

Hire of plant and machinery 1,190 - 1,190 1,512

Other operating leases 32,000 - 32,000 32,000

Rates and water 10,948 - 10,948 10,080

Insurance 3,149 - 3,149 5,350

Light and heat 17,028 - 17,028 15,779

Telephone 3,644 - 3,644 4,684

Advertising 2,964 - 2,964 3,784

Books and stationery 2,073 - 2,073 2,056

Cleaning 14,675 - 14,675 9,086

Cost of food 30,021 - 30,021 47,583

Repairs and maintenance 47,722 - 47,722 32,333

Subscriptions 9,023 - 9,023 4,633

Depreciation of tangible fixed assets 2,482 - 2,482 2,224

Bank charges 1,295 - 1,295 884

Professional 2,560 - 2,560 4,184

 1,008,631 - 1,008,631 886,194

This page does not form part of the statutory financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Support costs

Other

Sundry expenses - - - 1,186

Governance costs

Independent examiners fee 2,904 - 2,904 2,892

Bookkeeping 392 - 392 760

 3,296 - 3,296 3,652

Total resources expended 1,011,927 - 1,011,927 895,536

Net income (24,165) - (24,165) 57,027

This page does not form part of the statutory financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 August 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the Nursery are the advancement and education (including social and physical wellbeing) of children
&om 6 tnonths old and up to 5 years of age, and in particular through the provision of a charitable day nursery
accessible to parents and children fiom all social groups, religious persuasions and ethnicities.

In setting our objectives and planning our activities, the Council have given careful consideration to the Charity
Commission's general guidance on the public benefit requirement as defined in section 4 of the Charities Act 2006, in
particular to its supplementary public benefit guidance on advancing education and on fee-charging.

Our key objectives for the year include:

- To enhance and improve the quality of the Nursery's provision in all areas; including the requirements of the Early
Years Foundation Stage and Safeguarding considerations
- ln addition, to provide opportunities for the children to experience a broad range of activities including Forest

School, French, Balanceability etc
- To optimise pupil numbers
- To continue to recruit and train quality stafF
- To play our part in the life of our local community
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

ACHIEVEMENT AND PERFORMANCE
Charitable activities
ACHIEVEMENT AND PERFORMANCE

Charters Ancaster Nursery and Forest School continues to be an environment where children can develop and learn
through play, and where children, parents and staff are involved in a unique family atmosphere. This happy and
productive environment has been created by the engagement and support of committed staff and the management team
we have in place and I would like to thank them for all their support and hard work.

The children continue to benefit &om access to a wide range of activities in respect of outdoor activities including
forest school, active play, access to an all-weather play area and extensive grounds and gardens. The focus has been on
bringing additional nursery pupils in order to grow the business &om within. Creativity such as musical activities,
dance, and roleplay continue to be enjoyed. The nursery has grown in numbers and now has c 200 children on the
role. Financial performance has improved with a turnover of f936,000 for the YE August 2023 ( up from f669,839 )
though costs also rose for the year fiom 8659,000 to f882,000. Nevertheless this represents an improvement in
financial perfonnance. All financial surplus was returned to the nursery via expenditure in the fabric of the building
and resources.
In 2021 the nursery achieved an outstanding rating across all areas &om OFSTED.

COMMUNITY SERVICE

Charters Ancaster Nursery continues to assist the community where possible by taking students &om local schools and
colleges to gain experience in tbe Nursery. The Nursery continues to fundraise for a variety of local and national
charities including St. Michaels Hospice, Comic Relief, Children in Need, and local charities are chosen each year.
The parent/carer and staff group CAF ( Charters Ancaster Friends ) continues to run successful Summer and
Christmas Fairs which are enjoyed by the children.

EDUCATIONAL DEVELOPMENTS

The on-line Learning Journey and Assessment tool "Family" which was introduced last year continues to be a great
success, being preferred by staff members and welcomed by parents as they can also contribute and access their child' s
learning Journey on-line if they wish while staff and management can monitor progress and improvements in
accordance with Development Matters advisory documents and the Early Years Foundation Stage Government
requirements.

MARKETING

The website has enhanced our marketing capabilities and also the use of Facebook and Instagram, which are user
&iendly for staff, parents and prospective parents and lets them know what is going on and allow them to comment on
the nursery. This year we have seen greater engagement. Regular newsletters for parents and

staff

kee them informed
of activities.
A simplification and change in the fee structure in line with other Nurseries has increased the competitiveness and
attractiveness of the nursery package to parents along with the Forest School and superior Nursery environment.
Non-payers have been reduced to a minimum and pursued or excluded.

NURSERY

The nursery continues to flouris across all age groups. A newNurseryManager, Susannah Crump, was appointed in
2022 who has made an immediate impact in terms of the management of the nursery .

During the last year there have been several challenges with staff off work due to maternity leave, injury, ill-health, or
shielding in line with statutory requirements. This has caused difficulties in maintaining child/staff ratios but by
judicious management, goodwill )rom staff, new

staff

bein engaged, long hours for some and hard work, the Senior
Management Team have managed again to keep the Nursery functioning effectively.
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2023

The Toddler group 'Catkins' operates &om the Wallis Hall to allow for more space and greater numbers of parents and
children to attend. This is very successful and now at full capacity. The Forest School toddler group continues to be a
great success.

FINANCIAL REVIEW
Financial position
Nursery numbers have grown throughout the year and the Directors are confident we can look forward to a secure
future.

Reserves policy
Expenditure in the year is carefully managed to support the key objectives of the charity, as described above. It is the
policy of the charity to maintain sufficient unrestricted funds, which are the fee reserves of the charity, at a level that
allows the charity to be managed efficiently and to provide a buffer for uninterrupted services. The Trustees continue
to review tbe three-year strategy document "Forward Together" on an on-going basis.

PRINCIPLE FUNDING SOURCES

The main recurring source of income is &om nursery fees and nursery grant &om East Sussex. Total income of
f942,805 was received Irom this source.

There were no donations and fund-raising income received during the year.

EXPENDITURE

Expenditure incurred related to the expenses of the establishment and operation of the nursery. The major item of
expenditure is staff salaries.

Services have been provided to the charity without charge by a number of members and other people. The services
provided by volunteers are not included in the accounts. These are gratefully acknowledged.

FUNDS IN DEFICIT

Ongoing overheads will be reduced in the coming years, with the lease being fully depreciated, going forward positive
reserves are therefore expected to be generated.

FUTURE PLANS
The Directors will continue to work towards maximum viable occupancy and facilitate the growth and continued take
up of nursery places particularly by taking more under 2s, and by marketing the excellent facilides we enjoy on site.

We will continue to seek to achieve even better levels of success in respect of the Early Years Foundation Stage, to
continue to make Charters Ancaster Nursery and Forest School a caring and loving place for our children and to
provide as wide a range of opportunities for learnmg, development and play as possible.

STRUCTURE, COVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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CHARTERS-ANCASTER COLLKGK (1995)

REPORT OF THK TRUSTKKS
FOR THK YEiAR ENDED 31 AUGUST 2023

STRUCTURE, GOVKRNANCK AND MANAGEMEiNT
Risli management
The trustees have a duty to identify and review the risks to which the clmrity is exposed mid to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

Risks are identified, assessed and controls established throughout the year.
Tbe i&ay controls used by the charity include:
- clearly defined responsibilities for each council member;
- strategic planning, budgeting and management accounting;
- established organisational stmctm e and lines of reporting; and
—Vetting procedures as required by law for the protection of the vulnerable.
Through tbe risk managtnnettt processes established for the charitable company, the council sre satisfied that the

major risks identified have been adequately initigated where necessary. [t is recognised that systents can only provide
reasonable but uot absolute assurance that major rislks have been adequately managed.

Approved by order of tbe board of trustees on ..., ....,?:...I....b I„...3-..j....„.and signed on its behalf by.

MrMJCr p-Tr tee

Page 5



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CHARTERS-ANCASTER COLLEGE (1995)

Independent examiner's report to the trustees of Charters-Ancaster CoUege (1995)('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2023,

ResponsibiTities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

l.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Hargreaves
The Institute of Chartered Accountants in England and Wales

Acuity Professional Partnership LLP
Unit 2.02
High Weald House
Glovers End
BexhiU
East Sussex
TN39 5ES
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL ACTIVITIES
INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Notes

2023
Unrestricted Restricted Total

fund fund funds
8 8 f

2022
Total
feeds

8
INCOME AND ENDOWMENTS FROM
Donations and legacies 159 159 1,631

Charitable activities
Nursery and Forest School

Investment income

Total

942,805

3 9,599

952,563

942,805

9,599

952,563

683,363

9,598

694,592

EXPENDITURE ON
Raising funds
Other trading activities 5 4,504 4,504 707

4,504 4,504 707

Charitable activities
Nursery and Forest School

Total

891,032

895,536

891,032

895,536

669,689

670,396

NET INCOME 57,027 57,027 24, 196

RECONCILIATION OF FUNDS
Total funds brought forward (70,590) (70,590) (94,786)

TOTAL FUNDS CARRIED FORWARD (13,563) (13,563) (70,590)

CONTINUING OPERATIONS
All income and expenditure has arisen &om continuing activities.

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION
31 AUGUST 2023

FIXED ASSETS
Tangible assets

Notes

12

2023

9,024

2022
8

9,034

CURRENT ASSETS
Debtors
Cash at bank and in hand

13 59,200
40&585

18,948
25,395

99,785 44,343

CREDITORS
Amounts falling due within one year 14 (29,490) (25,085)

NET CURRENT ASSETS 70,295 19,258

TOTAL ASSETS LESS CURRENT
LIABILITIES 79,319 28,292

CREDITORS
Amounts falling due sitar more than one year 15 (92,882) (98,882)

NET ASSETS (13,563) (70,590)

FUNDS
Unrestricted funds

TOTAL FUNDS

19
(13,563) (70,590)

(13,563) (70,590)

The charitable company is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year
ended 31 August 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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CHARTERS-ANCASTKR COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION - continued

31 AUGUST 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The ftnaqciat statements were approved by the Board of Trustees and authorised for issue on

..........Hler( 2C+„.... .... and were signed on its behalfby:

Mr M I rump — rustee

The notes term part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Notes

2023 2022

Cash flows from operating activities

Cash generated &om operations

Interest paid
Finance costs paid

Net cash provided by operating activities

28,472
(884)

(4,184)

23,404

11,394
(1,429)

(217)

9,748

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

(2,214)

(2,214)

(1,257)

(1,257)

Cash flows from financing activities
Loan repayments in year

Net cash (used in)/provided by financing activities

(6,000)

(6,000)

21,250

21,250

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of tbe reporting period

15,190

25,395

29,741

(4,346)

Cash and cash equivalents at the end of
the reporting period 40,585 25,395

The notes form part of these financial statements

Page 10



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2023 2022

Net income for the reporting period (as per tbe Statement of
Financial Activities)
Adjustments for:
Depreciation charges
Interest paid
Finance costs

(increase)/decrease in debtors

Increase/(decrease) in creditors

57,027

2,224
884

4,184
(40,252)

4,405

24, 196

2, 192
1,429

217
9,276

(25,916)

Net cash provided by operations 28,472 11,394

2. ANALYSIS OF CHANGES IN NET DEBT

At 1.9.22 Cash flow At 31.8.23

Net cash
Cash at bank and in hand 25,395 15,190 40,585

25895 15,190 40,585

Debt
Debts falling due after I year

Total

(98,$$2)

(98,$$2)

(73,487)

6,000 (92,882)

6,000 (92,882)

21,190 (52,297)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effecfive 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Grants receivable under the government's Coronavirus Job Retention Scheme are recognised when there is
reasonable assurance that the entity will comply with the conditions attached to the grant and that the grant
income will be received.

Grant income relating to the Coronavirus Job Retention Scheme will be recognised in the period to which the
underlying furloughed staff costs relate to and when the payroll liability has been incurred by the company.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer ofeconomic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
ofresources.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write olf each asset over its estimated useful
life.

Short leasehold
Fixtures and fittings

Straight line over 5 years
20% on cost and 15% on reducing balance

TAXATION
The charity is exempt &om corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

HIRE PURCHASE AND LEASING COMMITMENTS
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Page 12 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING POLICIES - continued

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

DONATIONS AND LEGACIES

Grants

2023 2022
8

159 1,631

Grants received, included in the above, are as follows:

Coronavirus Job Retention Scheme Grant

2023 2022

1,631

3. INVESTMENT INCOME

Rents received

2023

9,599

2022

9,598

4. INCOME FROM CHARITABLE ACTIVITIES

School fees
Meals
Sundry income

Activity
Nursery and Forest School
Nursery and Forest School
Nursery and Forest School

2023
8

936,645
4,108
2&052

2022

669,836
13,149

378

942,805 683,363

5. OTHER TRADING ACTIVITIES

Uniforms

2023 2022

4,504 707

Page 13 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

6. CHARITABLE ACTIVITIES COSTS

Nursery and Forest School

Direct
Costs

886,194

Support
costs (see

note 7)

4,838

Totals

891,032

7. SUPPORT COSTS

Nursery and Forest School

Other
8
1,186

Governance
costs

3,652

Totals

4)838

Fees of Z2,280 (2022 - K2,700) were payable to the charity's independent examiner for the independent

examination of the charity's accounts.

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated atter charging/(crediting):

Depreciation - owned assets

Hire ofplant and machinery

Other operating leases

2023

2,224
1)512

32,000

2022
f.

2, 192
1,752

32,000

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2023 nor for the year

ended 31 August 2022.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended

31 August 2022.

10. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

2023

669,433
32,036

8,553

710,022

2022
f

488,799
19,560
5,904

514,263

The average monthly number of employees during the year was as follows:

Office and administration

2023
44

2022
40

Page 14 contmued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

10. STAFF COSTS - continued

No employees received emoluments in excess of f60,000.

IL COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund

Total
funds

f
INCOME AND ENDOWMENTS FROM
Donations and legacies 1,631 1,631

Charitable activities
Nursery snd Forest School 683,363 683,363

Investment income

Total

9,598

694,592

9,598

694,592

EXPENDITURE ON

Raising funds
Other trading activities 707

707

707

707

Charitable activities
Nursery and Forest School

Total

669,689

670,396

669,689

670,396

NET INCOME 24, 196 24, 196

RECONCILIATION OF FUNDS
Total funds brought forward (94,786) (94,786)

TOTAL FUNDS CARRIED FORWARD (70,590) (70,590)

Page 15 continued. ..



CHARTERS-ANCASTER COLLEGE (1995t

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

12. TANGIBLE FIXED ASSETS

Short
leasehold

Fixtures
and

fittings Totals

Cost
At i September 2022
Additions

At 31 August 2023

470,164

470,164

96,156
2,214

98,370

566,320
2,214

568,534

Depreciation
At 1 September 2022
Charge for year

At 31 August 2023

470,164

470,164

87,122 557,286
2,224 2,224

89,346 559,510

Net book value
At 31 August 2023

At 31 August 2022

9,024

9,034

9,024

9,034

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

2023

59&200

2022

18,948

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes

Other creditors

Net Wages
Accruals aud deferred income

2023
6

10,102
16,322

114
2)952

29,490

2022
8

985
5,755

15,516

2,829

25,085

Page 16 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2023 2022

5
92,882 98,882Other loans (see note 16)

16. LOANS

An analysis of the maturity of loans is given below:

2023 2022

Amounts falling due between two and five years:

Other loans - 2-5 years 92,882 98,882

17. SECURED DEBTS

The mortgage is secured against the short leasehold property of the charitable company.

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Long term liabilities

Unrestricted
fund

8
9,024

99,785
(29,490)
(92,882)

(13,563)

Restricted
fund

2023
Total
funds

8
9,024

99,785
(29,490)
(92,882)

(13,563)

2022
Total
funds

9,034
44,343

(25,085)
(98,882)

(70,590)

19. MOVEMENT IN FUNDS

Unrestricted funds

General fund

At 1.9.22

(70,590)

Net
movement
in funds

57,027

At
31.8.23

(13,563)

TOTAL FUNDS (70,590) 57,027 (13,563)

Page 17 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds

General fund

Incoming
resources

952,563

Resources
expended

f.

(895,536)

Movement
in funds

57)027

TOTAL FUNDS 952,563 (895,536) 57,027

Comparatives for movement in funds

Unrestricted funds

General fund

At 1.9.21

(94,786)

Net
movement
in funds

24, 196

At
31.8.22

(70,590)

TOTAL FUNDS (94,786) 24, 196 (70,590)

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 694,592 (670,396) 24, 196

TOTAL FUNDS 694,592 (670,396) 24, 196

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds

General fund

At 1.9.21

(94,786)

Net
movement

in funds

81,223

At
31.8.23

(13,563)

TOTALFUNDS (94,786) 81,223 (13,563)

Page 18 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2023

19. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above

are as follows:

Incoming
resources

Resources
expended

Movement

in funds

Unrestricted funds

General fund 1,647, 155 (1,565,932) 81,223

TOTAL FUNDS 1,647, 155 (1,565,932) 81,223

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ceded 31 August 2023.

21. CONTINGENT LIABILITIES

The lease for the school at Woodsgate Place, Bexhill on Sea is for a period of twenty years trom 20th May

1996. Open market rent is payable with reviews every 5 years. The lease was renewed in 20]6 for a five year

term. There is a contingent liabihty which cannot be quantified for the cost of repairs during the lease.

22. DEFERRED INCOMING RESOURCES

Deferred incoming resources comprise fees received in advance.

23. GOING CONCERN

The school is reliant on the continued support of the parents, its bankers and other benefactors. Currently there

is no indication that this support will change adversely over the next twelve months.
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted
funds

Restricted
funds
f,

2023
Total
funds

8

2022
Total
funds

8

INCOME AND ENDOWMENTS

Donations and legacies
Grants 159 159 1,631

Investment income
Rents received 9,599 9,599 9,598

Charitable activities
School fees

Meals
Sundry income

936)645
4,108
2,052

936&645

4,108
2,052

669,836
13,149

378

Total incoming resources

942,805

952,563

942,$05

952,563

683,363

694,592

EXPENDITURE

Other trading activities
Uniforms 4,504 4,504 707

assets

Charitable activities
Wages
Social security
Pensions
Hire ofplant and machinery
Other operating leases
Rates and water

Insurance
Light and heat
Telephone
Advertising
Books and stationery
Cleaning
Cost of food

Repairs and maintenance
Grounds maintenance
Subscriptions

Depreciation of tangible fixed
Bank charges
Carried forward

669,433
32,036

8,553
1,512

32&000

10,080
5,350

15,779
4,6$4
3,7$4
2,056
9,086

47,5$3
32&333

4,633
2,224

884
8$2&010

669,433
32,036
8,553
1,512

32,000
10,080
5,350

15,779
4,684
3&784

2,056
9,086

47,583
32 333

4,633
2,224

$$4
$82,010

488,799
19,560
5,904
1,752

32,000
8,773
4,955

15,784
1,989
2,936
3,729
9,204

25,870
30,483

152
3,852
2, 192
1,429

659,363

This page does not form part of the statutory financial statements

Page 20



CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2023

Charitable activities
Brought forward
Professional
Bad and doubtful debts

Unrestricted
funds

8

882,010
4,184

Restricted
funds

2023
Total
funds

882,010
4,184

2022
Total
funds

659,363
220

(3)

886,194 886,194 659,580

Support costs

Other
Sundry expenses 1,186 1,186 6,725

Governance costs
Independent examiners fee
Bookkeeping

2,892
760

3,652

2,892
760

3,652

2,700
684

3,384

Total resources expended

Net income

895,536

57,027

895,536

57,027

670,396

24, 196

This page does not form part of the statutory financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report withthe financial statements of the charity for the year ended 31 August 2022. The trustees have adopted the provisions ofAccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective I Ianuary 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the Nursery are the advancement and education (including social and physical wellbeing) of children&om 6 months old and up to 5 years of age, and in particular through the provision of a charitable day nursery accessibleto parents and children &om all social groups, religious persuasions and ethnicities.

In setting our objectives and planning our activities, the Council have given careful consideration to the CharityCommission's general guidance on the public benefit requirement as defined in section 4 of the Charities Act 2006, inparticular to its suppleinentary public benefit guidance on advancing education and on fee-charging.

Our key objectives for the year include:

- To enhance and improve the quality of the Nursery's provision in all areas; including the requirements of the EarlyYears Foundation Stage and Safeguarding considerations
- In addition, to provide opportunities for the children to experience a broad range of activities including ForestSchool, French, Balanceability etc
- To optimise pupil numbers
- To continue to recruit and train quality stafF- To play our part in the life of our local community

Page 2



CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

ACHIEVEMENT AND PERFORMANCE
Charitable activities
ACHIEVEMENT AND PERFORMANCE

Charters Ancaster Nursery and Forest School continues to be an environment where children can develop and learnthrough play, and where children, parents and staff are involved in a unique family atmosphere. This happy andproductive environmenthas been created by the engagementand support of committed staffand the management teamwe have in place and I would like to thank them for all their support and hard work.

The children continue to benefit from access to a wide range of activities in respect of outdoor activities including forestschool, active play, access to an all-weather play area and extensive grounds and gardens. The focus has been onbringing additional nursery pupils in order to grow the business from within. Creativity such as musical activities, dance,and roleplay continue to be enjoyed. While our aim remains to offer all children the opportunity to participate in theChristmas festivities and the concerts etc these activities have of necessity been curtailed during the last year as aconsequence of the covid pandemic.
In 2021 the nursery achieved an outstanding rating across all areas &om OFSTED.

COMMUMTY SERVICE

Charters Ancaster Nursery continues to assist the community where possible by taking students &om local schools andcolleges to gain experience in the Nursery. Usually, we take two students yearly &otn a link school in Germany but thishas not been possible during the pandemic. The Nursery continues to fundraise for a variety of local and nationalcharities including St. hfichaels Hospice, Comic Relief, Children in Need, and local charities are chosen eaoh year.However again these activities have been hampered during the last year due to the pandemic.
Unfortunately, activities where parents can take part such as the Christmas songs evening and the Christmas Easter andSummer fairs have also been paused during the covid crisis.

EDUCATIONAL DEVELOPMENTS

The on-line Learning Journey and Assessment tool "Fmnily" which was introduced last year continues to be a greatsuccess, being preferred by staff members and welcomed by parents as they can also contribute and access their child' slearning Journey on-line if they wish while staff and management can monitor progress and improvements in accordancewith Development Matters advisory documents and the Early Years Foundation Stage Government requirements.

~TING
The website has enhanced our marketing capabilities and also the use of Facebook and Instagram, which are user&iendly for staff, parents and prospective parents and lets them know what is going on and allow them to comment onthe nursery. This year we have seen greater engagement in part due to a positive outcome I'rom the covid crisis. Regularnewsletters for parents and staff keep them informed ofactivities.
A simplification and change in the fee structure in line with other Nurseries has increased the competitiveness andattractiveness of the nursery package to parents along with the Forest School and superior Nursery environment.Non-payers have been reduced to a minimum and pursued or excluded.

NURSERY

The nursery continues to flourish across all age groups.

During the last year there have been several challenges with staff off work due to maternity leave, injury, ill-health, orshielding in line with statutory requirements. This has caused difficulties in maintaining chfid/staff ratios but byjudicious management, goodwill &om stafF, new sta& being engaged, long hours for some and hard work, the SeniorManagement Team have managed again to keep the Nursery functioning effectively.

The Toddler group 'Catkins'operates &om the Wallis Hall to allow for more space and greater numbers of parents andchildren to attend. This is very successful and now at full capacity. The Forest School toddler group continues to be agreat success.
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

FINANCIAL REVIEW
Financial position
Nursery numbers have grown throughout the year and the Directors are confident we can look forward to a secure future.

Reserves policy
Expenditure in the year is carefully managed to support the key objectives of the charity, as described above. It is thepolicy of the charity to maintain suflicient unrestricted funds, which are the &ee reserves of the charity, at a level thatallows the charity to be managed efficiently and to provide a buffer for uninterrupted services. The Trustees continue toreview the three-year strategy document "Forward Together" on an on-going basis.

PRINCIPLE FUNDING SOURCES

The main recurring source of income is &oin nursery fees and nursery grant &om East Sussex. Total income of f592,633was received &om this source.

There were no donations and fund-raising income received during the year.

EXPENDITURE

Expenditure incurred related to the expenses of the establishment and operation of the nursery. The major item ofexpenditure is staff salaries.

Services have been provided to the charity without charge by a number of members and other people. The services
provided by volunteers are not included in the accounts. These are gratefully acknowledged.

FUNDS IN DEFICIT

Ongoing overheads will be reduced in the coming years, with the lease being fully depreciated, going fonvard positivereserves are therefore expected to be generated.

FUTUREPLANS
The Directors will continue to work towards inaximum viable occupancy and facilitate the growth and continued take upofnursery places particularly by taking more under 2s, and by marketing the excellent facilities we enjoy on site.

We will continue to seek to achieve even better levels of success in respect of the Early Years Foundation Stage, tocontinue to make Charters Ancaster Nursery and Forest School a caring and loving place for our children and to provideas wide a range of opportunities for learning, developinent and play as possible.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited byguarantee, as defined by the Companies Act 2006.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriatecontrols are in place to provide reasonable assurance against &aud and error.

Risks are identified, assessed and controls established throughout the year.
The key controls used by the charity include:
- clearly defined responsibilities for each council member;
- strategic planning, budgeting and management accounting;
- established organisational structure and lines of reporting; and- Vetting procedures as required by law for the protection of the vulnerable.
Through the risk management processes established for the charitable company, the council are satisfied that the majorrisks identified have been adequately mitigated where necessary. It is recognised that systems can only providereasonable but not absolute assurance that major risks have been adequately managed.
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CHARTERS-ANCASTER COLLEGE (1995)

Independent examiner's report to the trustees of Charters-Ancaster College (1995)('the Company' )I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Actand are eligible for independent examination, l report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed theDirections given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 your examiner must be a member of a listed body. I can confirmthat I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with theexamination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Hargreaves
The Institute of Chartered Accountants in England and Wales

Acuity Professional Partnership LLP
Unit 2.02
High Weald House
Glovers End
Bexhill
East Sussex
TN39 5ES

31 May 2023
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

Notes f

1,631

Restricted
fund
8

2022
Total
funds

1,631

2021
Total
funds

18,522

Charitable activities
Nursery and Forest School

Investment income

Total

683463

9,598

694,592

683,363

9,598

6949592

606, 149

9,600

634,271

EXPENDITURE ON
Raising funds
Other trading activities 707

707

707 2,436

707 2,436

Charitable activities
Nursery and Forest School

Total

669,689

670,396 670,396 616,215

669,689 613,779

NET INCOME 24,196 24,196 18,056

RECONCILIATION OF FUNDS
Total funds brought forward (94,786) (94,786) (112,842)

TOTAL FUNDS CARRIED FORWARD (70,590) (70,590) (94,786)

CONTINUING OPERATIONS
All income and expenditure has arisen Rom continuing activities.

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION
31 AUGUST 2022

FIXED ASSETS
Tangible assets

Notes

12

2022

9,034

2021
f

9,969

CURRENT ASSETS
Debtors
Cash at bank and in hand

13 18,948
25495

44,343

28,224
1,024

29,248

CREDITORS
Amounts falling due within one year 14 (25,085) (56,371)

NET CURRENT ASSETS/(LIABILITIES) 19,258 (27, 123)

TOTAL ASSETS LESS CURRENT
LIABILITIES

28,292 (17,154)

CREDITORS
Amounts falling due after more than one year 15 (98,882) (77,632)

NET ASSETS/(LIABILITIES)

FUNDS
Unrestricted funds

TOTAL FUhiDS

19

(70,590) (94,786)

(70,590) (94,786)

(70,590) (94,786)

The charitable company is entitled to exemption fiom audit under Section 477 of the Companies Act 2006 for the yearended 31 August 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended31 August 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of aff'airs of the charitable company asat the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requireinents of Sections 394 and 395 and which otherwise comply with the requireinents of the Companies Act2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Notes
2022 2021

Cash flows from operating activities
Cash generated trom operations
Interest paid
Finance costs paid

Net cash provided by operating activities

11494
(1,429)

(217)

9,748

19,969
(972)
(365)

18,632

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

(1+57)

(1457)

(4,454)

(4,454)

Cash flows from financing activities
Loan repayments in year

Net cash provided by/(used in) financing activities

21,250

21450

(19,752)

(19,752)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at tbe
beginning of tbe reporting period 2

Cash and cash equivalents at the end of
the reporting period 2

29,741

(4,346)

25r395

(5,574)

1,228

(4,346)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022 2021

f
Net income for tbe reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Interest paid
Finance costs
Decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operations

24,196

2,192
1,429

217

9476
(25,916)

11494

18,056

1,778
972
365

1,174
(6,100)
3,724

19,969

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand
Notice deposits (less than 3 months)
Overdrails included in bank loans and overdralis falling due within one year

Total cash and cash equivalents

2022

381
25,014

25,395

2021

1,024

(5,370)

(4,346)

3. ANALYSIS OF CHANGES IN NET DEBT

Net cash
Cash at bank and in hand
Bank overdratt

At 1.9.21

1,024
(5470)

(4,346)

Cash flow

24,371
5,370

29,741

At 31.8.22

25,395

25,395

Debt
Debts falling due after I year

Total

(77,632)

(77,632)

(81,978)

(21,250)

(21,250)

8,491

(98,882)

(98,882)

(73,487)

The notes form part of these hnancial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. ACCOUNTING POLICIES

BASIS OF PREPARING THK FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have beenprepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statementof Recommended Practice applicable to charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic ofIreland' and the Companies Act 2006. The financial statements have been prepared under the historical costconvention.

INCOME
All incoine is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, itis probable that the income will be received and the amount can be measured reliably.

Grants receivable under the government's Coronavirus Job Retention Scheme are recognised when there isreasonable assurance that the entity will coinply with the conditions attached to the grant and that the grantincome will be received.

Grant income relating to the Coronavirus Job Retention Scheme will be recognised in the period to which theunderlying furloughed staff costs relate to and when the payroll liability has been incurred by the company.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing thecharity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement andthe amountof the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and hasbeen classified under headings that aggregate all cost related to the category. Where costs cannot be directlyattributed to particular headings they have been allocated to activities on a basis consistent with the use ofresources.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write ofi' each asset over its estimated usefullife.

Short leasehold
Fixtures and fittings

Straight line over 5 years
209'o on cost and 159o on reducing balance

TAXATION
The charity is exempt 0om corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particularrestricted purposes within the objects of the charity. Restrictionsarise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

HIRE PURCHASE AND LEASING COMMITMENTS
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straightline basisover the period of the lease.

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitablecompany's pension scheme are charged to the Statement ofFinancial Activities in the period to which they relate.

Page 12 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

2. DONATIONS AND LEGACIES

Grants

2022

1,631

2021

18,522

Grants received, included in the above, are as follows:

Coronavirus Job Retention Scheme Grant

2022

1,631

2021

18,522

3. INVESTMENT INCOME

Rents received

2022

9,598

2021
8

9,600

INCOME FROM CHARITABLE ACTIVITIES

School fees
Meals
Sundry income

Activity
Nursery and Forest School
Nursery and Forest School
Nursery and Forest School

2022
f

669,836
13,149

378

683,363

2021

592,633
12,683

833

606,149

5. OTHER TRADING ACTIVITIES

Uniforms

2022 2021

707 2,436

6. CHARITABLE ACTIVITIES COSTS

Nursery and Forest School

Direct
Costs

659,580

Support
costs (see

note 7)

10,109

Totals

669,689

Page 13 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

7. SUPPORT COSTS

Nursery and Forest School

Other

6,725

Governance
costs
8
3,384

Totals

10,109

Fees of f2,700 (2021 - 62,520) were payable to the charity's independent examiner for the independentexamination of the charity's accounts.

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire ofplant and machinery
Other operating leases

2022
8

2,192
1,752

32,000

2021

1,779
2,102

32,000

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended31 August 2021.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended31 August 2021.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022

488,799
19,560
5,904

2021

472,428
20,420

5,428

514,263 498,276

The average monthly nuinber of employees during the year was as follows:

Office and administration
2022

40
2021

41

No employees received emoluments in excess of f60,000.

Page 14 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Nursery and Forest School

Investment income

Total

18,522

606,149

9,600

634,271

18,522

606, 149

9,600

634,271

EXPENDITURE ON
Raising funds
Other trading activities

Charitable activities
Nursery and Forest School

Total

2,436

2,436

613,779

616,215

2,436

2,436

613,779

616,215

NET INCOME 18,056 18,056

RECONCILIATION OF FUNDS
Total funds brought forward (112,842) (112,842)

TOTAL FUNDS CARRIED FORWARD (94,786) (94,786)

Page 15 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

12. TANGIBLE FIXED ASSETS

Short
leasehold

Fixtures
and

fittings Totals

Cost
At 1 September 2021
Additions

At 31 August 2022

Depreciation
At 1 September 2021
Charge for year

At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

470,164

470,164

470,164

470,164

94,899
1457

96,156

84,930
2,192

87,122

9,034

9,969

565,063
1,257

566,320

555,094
2,192

557,286

9,034

9,969

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayinents and accrued income

2022

18,948

18,948

2021

26,472
1,752

28,224

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdratts (see note 16)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

2022

985
5,'755

15,516
2,829

25,085

2021

5,370
7,887

23,649
15,443
4,022

56,371

Page 16 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS ~ continued
FOR THE YEAR ENDED 31 AUGUST 2022

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2022 2021

98,882 77,632

16. LOANS

An analysis of the maturity of loans is given below:

Atnonnts falling due within one year on demand:
Bank overdratts

2022
f

2021

5,370

Amounts falling due between two and ftve years:
Other loans - 2-5 years 98,882 77,632

17. SECURED DEBTS

The mortgage is secured against the short leasehold property of the charitable company.

18. ANALYSIS OF NKT ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities
Long term liabilities

Unrestricted
fund

9,034
44443

(25,085)
(98,882)

(70,590)

Restricted
fund

2022
Total
funds

8
9,034

44,343
(25,085)
(98,882)

(70,590)

2021
Total
funds

9,969
29,248

(56,371)
(77,632)

(94,786)

19. MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

At 1.9.21

(94,786)

(94,786)

Net
movement

in funds

24,196

24,196

At
31.8.22

(70,590)

(70&590)

Page 17 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

694,592

Resources
expended

(670,396)

Movement
in funds

f

24,196

TOTAL FUNDS 694,592 (670,396) 24,196

Comparatives for movement in funds

At 1.9.20

Net
movement

in funds
8

At
31.8.21

Unrestricted funds
General fund

TOTAL FUNDS

(112,842) 18,056

(112,842) 18,056

(94,786)

(94,786)

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

f.

Resources
expended

f
Movement

in funds

Unrestricted funds
General fund 634,271 (616,215) 18,056

TOTAL FUNDS 634,271 (616,215) 18,056

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.20
f

(112,842)

Net
movement

in funds

42,252

At
31.8.22

(70,590)

TOTAL FUNDS (112,842) 42,252 (70,590)
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

19. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 1,328,863 (1,286,611) 42,252

TOTAL FUNDS 1,328,863 (1,286,611) 42,252

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2022.

21. CONTINGENT LIABILITIES

The lease for the school at Woodsgate Place, Bexhill on Sea is for a period of twenty years &om 20th May1996. Open market rent is payable with reviews every 5 years. The lease was renewed in 2016 for a five yearterm. There is a contingent liability which cannot be quantified for the cost of repairs during the lease.

22. DEFERRED INCOMING RESOURCES

Deferred incoming resources comprise fees received in advance.

23. GOING CONCERN

The school is reliant on the continued support of the parents, its bankers and other benefactors. Currently there is
no indication that this support will change adversely over the next twelve months.
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

INCOME AND ENDOWMENTS

Unrestricted
funds
8

Restricted
funds
f

2022
Total
funds

2021
Total
funds

Donations and legacies
Grants

Investment income
Rents received

1,631

9,598

1,631

9,598

18,522

9,600

Charitable activities
School fees
Meals
Sundry income

Total incoming resources

669,836
13,149

378

683,363

694,592

669,836
13,149

378

683,363

694,592

592,633
12,683

833

606,149

634,271

EXPENDITURE

Other trading activities
Uniforms 707 707 2,436

Charitable activities
Wages
Social security
Pensions
Hire ofplant and machinery
Other operating leases
Rates and water
Insurance
Light and heat
Telephone
Advertising
Books and stationery
Cleaning
School events
Cost of food
Repairs and maintenance
Grounds maintenance
Subscriptions
Protective clothes
Interest on PAYE
Depreciation of tangible fixed assets
Carried forward

488,799
19,560
5,904
1,752

32,000
8,773
4,955

15,784
1,989
2,936
3,729
9,204

25,870
30,483

152
3,852

2,192
657,934

488,799
19,560
5,904
1,752

32,000
8,773
4,955

15,784
1,989
2,936
3,729
9,204

25,870
30,483

152
3,852

2,192
657,934

472,428
20,420

5,428
2, 102

32,000
8,330
4,765
9,147
1,767
2,550
6,055
5,631

270
21,086
11,543
1,047
2,878

21
50

1,778
609,296

This page does not form part of the statutory financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted
funds

Restricted
funds

2022
Total
funds

2021
Total
funds

Charitable activities
Brought forward
Bank charges
Professional
Bad and doubtful debts

657i934
1)429

220
(3)

659,580

657,934
1,429

220
(3)

659,580

609,296
972
312
53

610,633

Support casts

Other
Exceptional items 6,725 6,725

Governance costs
Independent examiners fee
Bookkeeping

2,700
684

2,700
684

2,520
626

Total resources expended

Net income

3,384

670496

24,196

3,384

670,396

24,196

3,146

616,215

18,056

This page does not form part of the statutory financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 August 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I January 2019).

COVID PANDEMIC

This continued to have a serious impact on the operation of the nursery. The nursery was closed for part of the year on
government advice though thanks to the financial management of the Business Manager we emerged fiom the lock down
financially sound.
The Directors also wish to note the extraordinary efforts made by the Nursery Manager, Senior Management Team and all

members of staff in operating for a large part of the year under very difficult conditions. This has included putting in place
necessary covid avoidance tueasures and particularly how the individual rooms were manned, moved and kept safe
through the use of "bubbles" as well as changing where and how the children were provided with food.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the Nursery are the advancement and education (including social and physical wellbeing) of children
&om 6 months old and up to 5 years of age, and in particular through the provision of a charitable day nursery accessible
to parents and children &om all social groups, religious persuasions and ethnicities.

In setting our objectives and planning our activities, the Council have given careful consideration to the Charity
Commission's general guidance on the public benefit requirement as defined in section 4 of the Charities Act 2006, in

particular to its supplementary public benefit guidance on advancing education and on fee-charging.

Our key objectives for the year include:

- To enhance and hnprove the quality of the Nursery's provision in all areas; including the requirements of the Early
Years Foundation Stage and Safeguarding considerations
- In addition, to provide opportunities for the children to experience a broad range of activities including Forest

School, French, Balanceability etc
- To optimise pupil numbers
- To continue to recruit and train quality staff
- To play our part in the life of our local community
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
ACHIEVEMENT AND PERFORMANCE
Charters Ancaster Nursery and Forest School continues to be an environment where children can develop and learn
through play, and where children, parents and staff are involved in a unique I'emily atmosphere. This happy and
productive environment has been created by the engagement and support of committed staff and the management team we
have in place and I would like to thank them for all their support and hard work.

The children continue to benefit &om access to a wide range of activities in respect of outdoor activities including forest
school, active play, access to an all-weather play area and extensive grounds and gardens. The focus has been on bringing
additional nursery pupils in order to grow the business &om within. Creativity such as musical activities, dance, and
roleplay continue to be enjoyed. While our aim remains to offer all children the opportunity to participate in the Christmas
festivities and the concerts etc these activities have ofnecessity been curtailed duriag the last year as a consequence of the
covid pandemic.

COMMUNITY SERVICE
Charters Ancaster Nursery continues to assist the community where possible by taking students fiom local schools and
colleges to gain experience in the Nursery. Usually, we take two students yearly &ran a link school in Germany but this
has not been possible during the pandemic. The Nursery continues to fundraise for a variety of local and national charities
including St. Michaels Hospice, Comic Relief, Children in Need, and local charities are chosen each year. However again
these activities have been hampered during the last year due to the pandemic.
Unfortunately, activities where parents can take part such as the Christtnas songs evening and the Christmas, Easter and
Summer fairs have also been paused during the covid crisis.

EDUCATIONAL DEVELOPMENTS
The on-line Learning Journey and Assessment tool "Family" which was introduced last year continues to be a great
success, being preferred by staff members and welcomed by parents as they can also contribute and access their child' s
learning Journey on-line if they wish while staff and management can monitor progress and improvements in accordance
with Development Matters advisory documents and the Early Years Foundation Stage Government requirements.

MARKETING
The website has enhanced our marketing capabilities and also the use of Facebook and Instagram, which are user &iendly
for staff parents and prospective parents and lets them know what is going on and allow them to comment on the nursery.
This year we have seen greater engagement in part due to a positive outcome fiom the covid crisis. Regular newsletters for
parents and staff keep them informed of activities.
A simplification and change in the fee structure in line with other Nurseries has increased the competitiveness and
attractiveness of the nursery package to parents along with the Forest School and superior Nursery environment.
Non-payers have been reduced to a minimum and pursued or excluded.

NURSERY
The nursery continues to flourish across all age groups.

During the last year there have been several challenges with stafl'off work due to maternity leave, injury, ill-health, or
shielding in line with statutory requirements. This has caused difllculties in maintaining child/staff ratios but by judicious
management, goodwill &om stafF, new staff being engaged, long hours for some and hard work, the Senior Management
Team have managed again to keep the Nursery functioning efFectively.

The Toddler group 'Catkins' operates from the Wallis Hall to allow for more space and greater numbers of parents and
children to attend. This is very successful andnow at full capacity. In 2021 we introduced a separateForest School toddler

group which has similarly been a great success.
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CHARTERS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

OFSTEDREPORT
In June 2021 we had an OFSTED inspection and were rated as outstanding in all areas. This was a tremendous
achievement and the directors thanks and congratulations go to the nursery manager and the whole of the Charters
Ancaster temn.

FINANCIAL REVIEW
Financial position
As previously reported, the Directors considered on advice Irom independent insolvency advisors and our accountants that
the business model was not sustainable following falling numbers in the school. This was despite substantial donations
I'rom the Directors. The Directors however considered that rather than liquidate the company the nursery was viable and to
ensure the future of the company elected to enter into a Company Voluntary Arrangement (CVA) closing the school with
effect fiom the 31st August 2017.
In the fourth and final year of trading as a nursery only we have met our financial commitments including payment of the
contributions to the CVA and will make a final payment in September 2021 .
Nursery numbers have grown throughout the year and the Directors are confident we can look forward to a secure future.

Reserves policy
Expenditure in the year is carefully managed to support the key objectives of the charity, as described above. It is the
policy of the charity to maintain sufficient unrestricted funds, which are the I'ree reserves of the charity, at a level that
allows the charity to be managed eificiently and to provide a buffer for uninterrupted services. The Trustees continue to
review the three-year strategy document "Forward Together" on an on-going basis.

PRINCIPLE FUNDING SOURCES
The main recurring source of income is I'rom nursery fees and nursery grant from East Sussex. Total income of f592,633
was received 0om this source.

There were no donations and fimd-raising income received during the year.

EXPENDITURE
Expenditure incurred related to the expenses of the establishment and operation of the nursery. The major item of
expenditure is staff salaries.

Services have been provided to the charity without charge by a number of members and other people. The services
provided by volunteers are not included in the accounts. These are gratefully acknowledged.

FUNDS IN DEFICIT
Ongoing overheads will be reduced in the coming years, with the lease being fully depreciated, going forward positive
reserves are therefore expected to be generated.

FUTURE PLANS
The Directors will continue to work towards maximum viable occupancy and facilitate the growth and continued take up
of nursery places particularly by taking more under 2s, and by marketing the excellent facilities we enjoy on site.

We will continue to seek to achieve even better levels of success in respect of the Early Years Foundation Stage, to
continue to make Charters Ancaster Nursery and Forest School a caring and loving place for our children and to provide
as wide a range of opportunities for learning, development and play as possible.
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CHARTFRS-ANCASTER COLLEGE (1995)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTlJRE, GOVFRWAWCE AWD MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of oust, and cnnstitutes a limited company, limited by
guarantee. ss defined by thc Companies Act 2006.

Risk management
The trustees have a duty tu identify and review the risks m which the charity is expowd and to ensure appropriate cuntrols

are in place to provide reasonable assurance against &aud and error.

Risks are idcntiriil, asscsscd and controls establirhed throughout thc year.
Thc kcy controls used by the charity include:
- dearly defined responsibilities for each council mcntber;
- strategic planning, budgeting and msnagctncnt accounting;
- established organisational structure and lines nf reporting: and
- Vetting procedures as required by law fnr the prntection of the vuloerable.
Through thc risk mansgemem processes established for thc charitable company, the council are satisfied that the major
risks identified have been adequately mitigated wliere necessary. Ji is recognised that systems can only provide reasonable
but not absolute assurance that major risks have been adequatrly managed

Approved by order of the board of trustees on ...X1 jj.. 4?..I....k......~ Land signed on its behalf by:

Mr M 1;rump Trustee

page 5



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CHARTERS-ANCASTER COLLEGE (1995)

Independent examiner's report to the trustees of Charters-Ancaster College (1995)('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out
under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 yow examiner must be a member of a listed body. I can confirm that
I am qualified to undertake the examination because I am a registered member of ICAEW which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to iny attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Reconnnended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Hargreaves
ICAEW
Acuity Professional Partnership LLP
Unit 2.02
High Weald House
Glovers End
Bexhill
East Sussex
TN39 5ES

Date: .
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

Notes

18,522

Restricted
fund
8

2021
Total
funds

18,522

2020
Total
funds

f

64,595

Charitable activities
Nursery and Forest School

Investment income

Total

606,149

9,600

634,271

606,149

9,600

634,271

494,252

8,800

567,647

EXPENDITURE ON
Raising funds
Other trading activities 2,436 2,436 1,489

2,436 2,436 1,489

Charitable activities
Nursery and Forest School 613,779 613,779 536,986

Total 616,215 616,215 538,475

NET INCOME 18,056 18,056 29, 172

RECONCILIATION OF FUNDS

Total funds brought forward (112,842) (112,842) (142,014)

TOTAL FUNDS CARRIED FORWARD (94,786) (94,786) (112,842)

CONTINUING OPERATIONS
All income and expenditure has arisen fiom continuing activities.

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION
31 AUGUST 2021

FIXED ASSETS
Tangible assets

Notes

12

2021

9,969

2020
f

7,294

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

13
14 28,224

1,024

1,174
22, 124

1,228

299248 24,526

CREDITORS
Amounts falling due within one year 15 (56,371) (62,277)

NET CURRENT ASSETS/(LIABILITIES) (27,123) (37,751)

TOTAL ASSETS LESS CURRENT
LIABILITIES (17,154) (30,457)

CREDITORS
Amounts falling due after more than one year 16 (77,632) (82,385)

NET ASSETS/(LIABILITIES)

FUNDS
Unrestricted funds

TOTAL FUNDS

20

(94,786) (112,842)

(94,786) (112,842)

(94,786) (112,842)

The charitable company is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year
ended 31 August 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 August 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes foun part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL POSITION - continued
31 AUGUST 2021

These financial statements have been prepared in accordance widi uie pmvisions applicable to charitable ci&mpanics

subject to the small companies rcgirne.

The financial statements werc approved by rhe Board of Trustees and authorised for issue on .........L.L .....4. .KLl
and were signed on its behalf by.

MrMI . mp-

Thc notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Notes
2021
f

2020

Cash tlows from operating activities
Cash generated flom operations
Interest paid
Finance costs paid

19,969
(972)
(365)

43,847
(1,653)
(1,056)

Net cash provided by operating activities 18,632 41,138

Cash flows from investiag activities
Purchase oftaugible fixed assets

Net cash used in investing activities

(4,454)

(4,454)

(1,023)

(1,023)

Cash ilows from fiaancing activities
Loan repayments in year

Net cash used in financing activities

(19,752)

(19,752)

(20,289)

(20,289)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivaleats at tbe beginning
of the reporting period 2

(5,574)

1,228

19,826

(18,598)

Cash and cash equivaleats at the end of the
reporting period 2 (4,346) 1,228

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE STATEMENT OF CASH Fl OWS
FOR THE YEAR ENDED 31 AUGUST 2021

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2021 2020

f
Net income for the reporting period (as per tbe Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Interest paid
Finance costs
Decrease in stocks
(Increase)/decrease in debtors
Increase in creditors

Net cash provided by operations

18,056

1,778
972
365

1,174
(6,240)
3,864

19,969

29,172

2,037
1,653
1,056

2, 154
7,775

43,847

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand
Notice deposits (less than 3 months)
Overdrails included in bank loans and overdraiis falling due within one year

Total cash and cash equivalents

2021

1,024

(5,370)

(4,346)

2020

697
531

1,228

3. ANALYSIS OF CHANGES IN NET DEBT

At 1.9.20 Cash flow At 31.8.21

Net cash
Cash at bank and in hand
Bank overdrafi

1,228 (204)
(5,370)

1,024
(5,370)

1,228 (5,574) (4,346)

Debt
Debts falling due within I year
Debts falling due afler I year

(15,000)
(82i385)

15,000
4,753 (77,632)

Total

(97,385)

(96,157)

19,753

14,179

(77,632)

(81,978)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Grants receivable under the government's Coronavirus Job Retention Scheme are recognised when there is
reasonable assurance that the entity will comply with the conditions attached to the grant and that the grant
income will be received.

Grant income relating to the Coronavirus Job Retention Scheme will be recognised in the period to which the
underlying furloughed staff costs relate to and when the payroll liability has been incurred by the company.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is s legal or constructive obligation coinmitting the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use ofresources.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Short leasehold
Fixtures and fittings

Straight line over 5 years
20% on cost and 15% on reducing balance

STOCKS
Stocks are valued at the lower of cost and net realisable value, afier making due allowance for obsolete and slow
moving items.

TAXATION
The charity is exempt &om corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Page 12 continued. ..



CHARTERS-ANCASTER COLLEGE (1995'

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

1. ACCOUNTING POLICIES - continued

HIRE PURCHASE AND LEASING COMMITMENTS
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

DONATIONS AND LEGACIES

Grants

2021
f

18,522

2020

64,595

Grants received, included in the above, are as follows:

Coronavirus Job Retention Scheme Grant

2020
8

64,595

2019

3. INVESTMENT INCOME

Rents received

2021

9,600

2020
f
8,800

INCOME FROM CHARITABLE ACTIVITIES

School fees
Meals
Sundry income

Activity
Nursery and Forest School
Nursery and Forest School
Nursery and Forest School

2021
f

592,633
12,683

833

2020

484,692
6,169
3,391

606,149 494,252

Page 13 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

5. OTHER TRADING ACTIVITIES

Uniforms

2021

2,436

2020

1,489

6. CHARITABLE ACTIVITIES COSTS

Nursery and Forest School

Direct
Costs

0
610&633

Support
costs (see

note 7)

3&146

Totals

613,779

7. SUPPORT COSTS

Nursery and Forest School

Governance
costs

3,146

Fees of Z2, 520 (2020 - f2,400) were payable to the charity's independent examiner for the independent
examination of the charity's accounts.

NET INCOME/(EXPENDITURE)

Net iacome/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire ofplant and machinery
Other operating leases

2021

1,779
2,102

32,000

2020

2,037
3,201

33,266

Page 14 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2021

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2021 nor for the year ended

31 August 2020.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31 August 2021 nor for the year ended 31 August 2020.

10. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

2021

472&428

20,420
5,428

498,276

2020

401,799
15,104
3,770

420,673

The average monthly number of employees during the year was as follows:

Office and administration

2021
41

2020
35

No employees received emoluments in excess of660,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
f

Restricted
fund

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Nursery and Forest School

64,595

494,252

64,595

494,252

Investment income 8,800 8,800

Total 567,647 567,647

EXPENDITURE ON
Raising funds
Other trading activities 1,489

1,489

1,489

1,489

Charitable activities
Nursery and Forest School 536,986 536,986

Page 15 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund
f

Total
funds

Total 538,475 538,475

NET INCOME 29, 172 29,172

RECONCILIATION OF FUNDS

Total funds brought forward (142,014) (142,014)

TOTAL FUNDS CARRIED FORWARD (112,842) (112,842)

12. TANGIBLE FIXED ASSETS

Cost
At 1 September 2020
Additions

At 31 August 2021

Depreciation
At I September 2020
Charge for year

At 31 August 2021

Net book value
At 31 August 2021

At 31 August 2020

Short
leasehold

5

470,164

470,164

470,164

470,164

Fixtures
anil

fittings

90,445
4,454

94,899

83,151
1,779

84,930

9,969

7,294

Totals

560,609
4,454

565,063

553,315
1,779

555,094

9,969

7,294

Page 16 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

13. STOCKS

Stocks

2021
8

2020

1,174

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Prepayments and accrued income

2021

26,472
1,752

2020
f

22, 124

28,224 22, 124

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdratts (see note 17)
Other loans (see note 17)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

2021

5,370

7,887
23,649
15,443
4,022

2020

15,000
7,356

19,582
14,874
5,465

56,371 62,277

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see note 17)

2021
f

77,632

2020

82,385

17. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank overdraits
Other loans

2021

5,370

5,370

2020

15,000

15,000

Amounts falling due between two snd five years:
Other loans - 2-5 years 77,632 82,385

Page 17 continued. ..



CHARTERS-ANCASTKR COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THK YEAR ENDED 31 AUGUST 2021

18. SECURED DEBTS

The mortgage is secured against the short leasehold property of the charitable company.

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current Liabilities

Long term liabilities

Unrestricted
fund

9,969
29,248

(56,371)
(77,632)

(94,786)

Restricted
fund

2021
Total
funds

8
9,969

29~
(56,3'l1)
(7'7,632)

(94&786)

2020
Total
funds

5
7,294

24,526
(62,277)
(82,385)

(1 I2,842)

20. MOVEMKNT IN FUNDS

At 1.9.20

Net
movement
in funds

f

At
31.821

Unrestricted funds
General fund (112,842) 18,056 (94,786)

TOTAL FUNDS (112,842) 18,056 (94,786)

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

634,271

Resources
expended

(616,215)

Movement
ia funds

5

18&056

TOTAL FUNDS 634,271 (616,215) 18&056

Page 18 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

20. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

At 1.9.19

(142,014)

(142,014)

Net
movement
in funds

29,172

29, 172

At
31.8.20

f

(112,842)

(112,842)

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

8

Movement
iu funds

Unrestricted funds
General fund 567,647 (538,475) 29,172

TOTAL FUNDS 567,647 (538,475) 29,172

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Net
movement At

At 1.9.19 in funds 31.8.21
8 0

(142,014) 47,228 (94,786)

TOTAL FUNDS (142,014) 47,228 (94,786)

Page 19 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

20. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming
resources

Resources
expended

Movement
in funds

f.
Unrestricted funds
General fund 1,201,918 (1,154,690) 47,228

TOTALFUNDS 1,201,918 (1,154,690) 47,228

21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2021.

22. CONTINGENT LIABILITIES

The lease for the school at Woodsgate Place, Bexhifi on Sea is for a period of twenty years fiom 20th May 1996.
Open market rent is payable with reviews every 5 years. The lease was renewed in 2016 for a five year term. There
is a contingent liability which cannot be quantified for the cost of repairs during the lease.

23. DEFERRED INCOMING RESOURCES

Deferred incoming resources comprise fees received in advance.

24. GOING CONCERN

The school is reliant on the continued support of the parents, its bankers and other benefitctors. Currently there is
no indication that this support will change adversely over the next twelve months.
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CHARTERS-ANCASTER COI,LEGE (1995)

DETAILED STATEMENT QF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted
funds

Restricted
funds
f

2021
Total
funds

2020
Total
funds

INCOME AND ENDOWMENTS

Donations and legacies
Grants 18,522 18,522 64,595

Investment income
Rents received

Charitable activities
School fees

Meals
Sundry income

9,600

592,633
12,683

833

9,600

592,633
12,683

833

8,800

484,692
6,169
3,391

Total incondug resources

606,149

634,271

606,149

634,271

494,252

567,647

EXPENDITURE

Other trading activities
Uniforms 2,436 2&436 1,489

Charitable activities
Wages
Social security
Pensions
Hire of plant and machinery
Other operating leases
Rates and water

Innuance
Light and heat
Telephone
Advertising
Books and stationery
Cleaning
School events
Cost of food
Carried forward

472,428
20,420
5,428
2,102

32,000
8,330
4,765
9,147
1,767
2,550
6&055

5,631
270

21,086
591,979

472,428
20,420
5,428
Z, III2

32,000
8,330
4,765
9,147
1,767
2,558
6,055
5,631

270
21&086

591,979

401,799
15,104
3,770
3,201

33,266
9,861
6,873
7,005
4,896
2 972
7,155
1,804
2,654

13,199
513,559

This page does not foun part of the statutory gnancial statements
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CHARTERS-ANCASTER COLLEGE (1995)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted
funds

Restricted
funds

2021
Total
funds

2020
Total
funds

Charitable activities
Brought forward

Repairs and maintenance
Grounds maintenance
Subscription s
Protective clothes
Interest on PAYE
Depreciation of tangible fixed assets
Bank charges
Professional
Bad and doubtful debts

591,979
11,543
1,047
2,878

21
50

1,778
972
312
53

610)633

591,979
11,543
1,047
21878

21
50

1,778
972
312

53

610,633

513,559
10,457
3,02$
1,813

265
207

2,037
1,653
1,515
(459)

534,075

Support costs

Governance costs
Independent exmniners fee

Bookkeeping
2,520

626

3,146

2,520
626

3,146

2,400
511

2,911

Total resources expended

Net income

616,215

18,056

616,215

18,056

538,475

29,172

This page does not form part of the statutory financia statements
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CHARTERS-ANCASTER COLLEGE (1995) (REGISTERED NUMBER: 03174367)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees who are also directors of the charity for the purposes of the Compames Act 2006, present their report with the financial
statcmcnts of thc charity for thc year cndcd 31 August 2020. Thc trustccs have adopted thc provisions of Accounting and Reporting
by Chanties: Statement of Recommended Practice apphcable to chanties preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

COVID PANDEMIC

This clearly had a serious impact on the operation of the nursery. The nursery was closed for part of the year on government advice
though thanks to the financial management of the Business Manager we emerged from the lock down financially sound.
The Directors also wish to note the extraordinary efi'orts made by the Nursery Manager, Senior Management Team and all members
of staff in operating for a large part of the year under very difficult conditions. This has included putting in place necessary covid
avoidance mcasurcs and particularly how thc individual rooms werc manned, moved and kept safe through thc usc of "bubbles" as
well as changmg where and how the children were provided with food.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Thc objcctivcs of thc Nursery arc thc advanccmcnt and education (including social and physical wcllbcing) of children from 6 months
old and up to 5 years of age, and in particular through the provision of a charitable day nursery accessible to parents and children

from all social groups, religious persuasions and ethnicities.

ln semng our objectives and planmng our activities, the Council have given careful consideration to the Charity Commission's
gcncral guidance on thc public bcncfit rcquircmcnt as dcfincd in section 4 of thc Charitics Act 2006, in particular to its supplcmcntary
public benefit guidance on advancing education and on fee-charging.

Our key objectives for the year include:

" To enhance and improve the quality of the Nursery's provision in all areas; including the requirements of the Early Years
Foundation Stage and Safeguarding considerations
" ln addition, to provide opportunities for the children to expenence a broad mnge of activities including Forest School, French,
Balanceability etc
" To increase pupil numbers
" To continue to recruit and train quality staff
" To play our part in the life of our local community

Page 2



CHARTERS-ANCASTER COLLEGE (1995) (REGISTERED NUMBER: 03174367)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities
ACHIEVEMENT AND PERFORMANCE
Charters Ancaster Nursery and Forest School continues to be an environment where children can develop and learn through play, and
where children, parents and staff are involved in a unique family atmosphere. This happy and productive environment has been
created by the engagement and support of committed statT and the management team we have in place and I would like to thank them

for all their support and hard work.

The children continue to benefit from access to a wide range of activities m respect of outdoor activities mcludmg forest school,
active play, access to an all-weather play area and extensive grounds and gardens. The focus has been on bringing additional nursery

pupils in order to grow the business from within. Creativity such as musical activities, dance, and roleplay continue to be enjoyed.
While our aim remains to offer all children the opportunity to participate in the Christmas festivities and the concerts etc these
activities have of ncccssity bccn curtailed during thc last year as a conscqucncc of thc covid pandemic.

COMMUNITY SERVICE
Charters Ancaster Nursery continues to assist the community where possible by taking students from local schools and colleges to
gain experience in the Nursery. Usually, we take two students yearly from a hnk school in Germany but this has not been possible
during thc pandemic. Thc Nursery continues to fundraisc for a variety of local and national charitics including St. Michacls Hospice,
Comic Relief, Children in Need, and local charities are chosen each year. However again these activities have been hampered during
the last year due to the pandemic.
Unfortunately, activities where parents can take part such as the Christmas songs evening and the Christmas, Easter and Summer fairs
have also been paused dunng the covid crisis.

EDUCATIONAL DEVELOPMENTS
The on-line Learning Journey and Assessment tool "Tapestry" has been replaced with "Famly" which has been a great success, being
preferred by statT members and welcomed by parents as they can also contribute and access their child's learning Journey on-line ii
they wish while staff and management can momtor progress and improvements in accordance with Development Matters advisory
documents and the Early Years Foundation Stage Government requirements.

MARKETING
The website has enhanced our marketing capabilities and also the use of Facebook and Instagram, which are user friendly for statT,

parents and prospective parents and lets them know what is going on and allow them to comment on the nursery. This year we have
seen greater engagement in part due to a positive outcome from the covid crisis. Regular newsletters for parents and staff keep them
informed of activities.
A simplification and change in the fee structure m line with other Nursenes has increased the competitiveness and attractiveness of
the nursery package to parents along with the Forest School and superior Nursery environment. Non-payers have been reduced to a
minimum and pursued or excluded.

NURSERY
ln September 20I7, 30 hours free funding for 3 and 4 year olds was introduced. We had actively planned for this. We extended the

age range in the nursery to include children from 6 months to 2 years and a special 'baby room' was opened to improve our appeal and

service to working parents. This was very successful and has been expanded subsequently.

During the last year the Nursery was obliged to close during the tirst lockdown and have staA' on furlough but since then the staft
have managed to maintain service although some parents didn't send their children to Nursery durmg much of the year 2020. There
have been several staff off work due to maternity leave, injury, ill-health, or shielding in line with statutory requirements. This has
caused difficulties in maintaining child/staff ratios but by judicious management, goodwill from staff, new staff being engaged, long
hours for some and hard work, the Senior Management Team have managed to keep the Nursery functioning effectively.

Unfortunately, last year due to the pandemic situation the Directois weie not able to access the Nurseiy foi covid safety reasons to
hold mcctings or provide thc usual hands-on support, but since January 2021 they have bccn able to take a morc active part and arc
now re-engaged in management meetings, director meetings and monitoring staff and classes.

Page 3



CHARTERS-ANCASTER COLLEGE ((995) (REGISTERED NUMBER: 03174367)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

The Toddler group 'Catkins' relocated to the Wallis Hall to allow for more space and greater numbers of parents and children to
attend has been closed for most of the year due to the covid pandemic. It is a usef'ul and productive introduction for some parents and
children to the Nursery and thc environment.

FINANCIAL REVIEW
Financial position
As previously reported, the Directors considered on advice from independent insolvency advisors and our accountants that the
business model was not sustamablc followmg fallmg numbers m thc school. fhis wss dcspitc substantial donations from thc
Directors. The Directors however considered that rather than hqutdate the company the nursery was viable and to ensure the future of
the company elected to enter into a Company Voluntary Arrangement (CVA) closing the school with effect from the 31st August
2017.
In the third year of tradmg as a nursery only we have met our financial commitments including payment of the three years
contribution to thc CVA.
Nursery numbers have grown throughout the year and the Directors are confident we can look forward to a secure future.

Reserves policy
Expenditure in the year is carefully managed to support tlie key objectives of the chanty. as descnbed above. It is the policy of tlie
charity to maintain sufficient unrcstrictcd funds, which arc thc frcc rcscrvcs of thc charity, at a lcvcl that allows thc charity to bc
managed efficiently and to provide a buffer for uninterrupted services. The Trustees continue to review the three-year strategy
document "Forward Together" on an on-going basis.

PRINCIPLE FUNDING SOURCES
Thc main recurring source of income is from nursery fccs and nursery grant from East Sussex. Total income of L504,644 was
received from this source.

There were no donations and fund-raising income received during the year.

EXPENDITURE
Expenditure incurred related to the expenses of the establishment and operation of the nursery. The major item of expenditure is staff
salaries.

Services have been provided to the chanty without charge by a number of members and other people. The services provided by
volunteers are not included in the accounts. These are gratefully acknowledged.

FUNDS IN DEFICIT
Ongoing overheads will be reduced in the coming yeann with the lease being fully depreciated, going forward positive reserves are
therefore expected to be generated.

FUTURE PLANS
The plan to move the 2-year-olds over to the main house and to move the older 4-year-olds upstairs into classrooms in the Main
House has been a great success. It is planned to consider opemng up other unused rooms for nursery use.

The Directors will continue to work tov, ards maximum viable occupancy and facilitate the growth and continued take up of nursery

places particularly by taking more under 2s, and by marketing the excellent facilities we enjoy on site.

We will continue to seek to achieve even better levels of success in respect of the Early Years Foundation Stage, to continue to make

Charters Ancaster Nursery and Forest School a canng and loving place for our children and to provide as wide a range of
opportunities for learning, development and play as possible.

STRUCTURE, GOVERNANCEANDMANAGEMENT
Governing document
The charity is controlled by its governmg document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Compames Act 2006.
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CHARTERS-ANCASTER COLLEGE (1995) (REGISTERED NUMBER: 03174367)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCEANDMANAGEMENT
Risk management
Thc trustccs have a duty to identify and rcvicw thc risks to which thc charity is exposed and to cnsurc appropriate controls arc in

place to provide reasonable assurance against fraud and error.

Risks are identitied, assessed and controls established throughout the year.
The key controls used by the chanty include:
—clearly dctmcd rcsponsibihtics for each council mcmbcr;
—strategic planning, budgetmg and management accountmg;
—established organisational structure and lines of reporting; and
—Vetting procedures as required by law for the protection of the vulnerable.
Through the risk management processes estabhshed for the charitable company, the council are satisfied that the major nsks
idcntificd have bccn adcquatcly mitigated whcrc accessary. It is rccogniscd that systems can only provide rcasonablc but not absolute
assurance that major nsks have been adequately managed.

Approved by order of the board of trustees on 26 May 2021 and signed on its behalf by:

Mr M I Crump —Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRIJSTEES OF
CHARTERS-ANCASTER COLLEGE (1995)

Independent examiner's report to the trustees of Charters-Ancaster College (1995) ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2020.

Responsibilities and basis of report
As thc charity's trustccs of thc Company (and «lso its directors for thc purposes of company law) you arc rcsponsiblc for thc
preparation of the accounts in accordance with the requuements of the Companies Act 2006 ('the 2006 Act').

Having satistied myselt' that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for mdependent examination, I report in respect of my examination of your charity's accounts as camed out under section 145
of thc ('hantics Act 2011 ('thc 2011 Act') In carrymg out my cxammation I have followed thc Directions given by thc (.'hanty

Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a hated body. I can confirm that I am
qualified to undcrtakc thc examination bccausc I am a rcgistcrcd mcmbcr of ICAEW which is onc of thc listed bodies.

I have completed my examination. I confirm that no matters have come to my attention ill conllection with the examination giving me
cause to belie~a:

l.
2.
3.

accounting records werc not kept in rcspcct of thc Company as rcquircd by section 3g6 of thc 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that
the accounts give a true and fair view which is not a matter considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charitics (applicable to charitics preparing their accounts in accordance with thc
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

this report m order to enable a proper understandmg of the accounts to be reached.

Deborah Hargreaves
ICAEW
Acuity Professional Partnership LLP
Unit 2.02
High Weald House
Glovem End
Bexhill
East Sussex
TN39 5ES

26 btay 2021
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CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

Notes

64,595

Restricted
fund

f.

2020
Total
feeds

64,595

2019
Total
funds

Charibtble activities
Nursery and Forest School 494,252 494,252 513,064

Other trading activities
investment income
Total

~8800
567,647

~8800
567,647

1,652
2 265

516,981

EXPENDITURE ON
Raising funds
Other tradmg activities 6 ~1489

1,489
~1489

1,489
I 400
1,400

Charitable activities
Nursery and Forest School

Total

NFT INC.'OMli

536,986

538,475

29,172

536,986

538,475

29,172

453,445

454,845

62, 136

RECONCILIATION OF FUNDS

Total funds brought forsvard

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

(142,014)

~112842)

(142,014) (204, 150)

~112 842) ~I42 014)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995) (REGISTERED NUMBER: 03174367)

STATEMENT OF FINANCIAL POSITION
31 AUGUST 2020

FIXED ASSETS
Tangible assets

Notes

13

2020

7,294

2019
f

8308

CURRENT ASSETS
Stocks
Debtors
(.'.ash at bank and in hand

14
15

1,174
22,124

~1228
24,526

1,174
24/78

508
25,960

CREDITORS
Amounts falling due within one year 16 (62,277) (73278)

NET CURRENT ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIAIIILITIES

CREDITORS
Amounts falling due after more than one year 17

~37 751) ~47 318)

(30,457) (39,010)

(82385) (103,004)

NET ASSETS/(LIABILITIES)
FUNDS
Unrestricted funds

TOTAL FUNDS

21
~112 842 ~)42 014)

~112842) ~142 014)
~112 842 ~)42 014)

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31
August 2020.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 August 2020 in

accordance with Section 476 of the Comparues Act 2006.

The trustees acknowledge their re ponsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act

2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of
each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394
and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so
far as applicable to the charitable company.

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995) (REGISTERED NUMBER: 03174367)

STATEMENT OF FINANCIAL POSITION - continued
31 AUGUST 2020

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 26 May 2021 and were signed on its
behalf by:

Mr M I Crump —Trustee

The notes form part of these financial statements

Page 9



CHARTERS-ANCASTER COLLEGE (1995)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Notes
2020 2019

Cash flows from operating activities
Cash generated from operations
Interest paid
Finance costs paid
Net cash provided by operating activities

43,847
(1,653)

~1056
~41 138

55,833
(1,406)
5 272

~59 699

Cash flows from investing activities
Purchase of tangible fixed assets
Nct cash used in investing activities

I 023
~1023)

295
~295)

Cash flows from financing activities
Loan repayments in year
Net cash used in financing activities

20 289
~20 89)

45 910
~45 910)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
begianing of the reporting period
Cash and cash equivalents at the end of
the reporting period

19,826

~18598)

I 228

13,494

~32,092)

~18 598)

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIV'ITIES
2020

f
2019

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Interest paid
Finance costs
Decrease/(increase) in debtors
Increase in creditors
Net cash provided by operations

29,172

2,037
1,653
1,056
2,154

~7775
~43 847

62, 136

3,544
),4()e

(5,272)
(13,048)

7,067
55 833

ANALYSIS OF CASH AND CASK EQUIVALENTS

Cash in hand
Notice deposits (less than 3 months)
Overdrafts mcluded in bank loans and overdrafts fallmg due within one year
Total cash and cash equivalents

2020

697
531

1 28

2019

508

~19 106)
18 598

3. ANALYSIS OF CHANGES IN NET DEBT

At 1/9/19 Cash flow Ai 31/8/20

Net cash
Cash at bank and in hand

Bank overdraft
508

~19 106)
~t8 98)

720
~19 106
~19826

1,228

~1228

Debt
Debts fallmg due within I year
Debts falhng due at)er I year

Total

(14,670) (330) (15,000)
~103 004) ~20 619 ~82 85)
~117674) ~20 89 ~97 385)
~136 272 ~40 115 ~96 157

The notes form part of these financial statements
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reporting Standard 102 'The Fmancial
Reporting Standard applicablc m thc UK and Republic of Ireland' and thc ('ompanics Act 2006. 1hc tmancial statcmcnts
have been prepared under the historical cost convention.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that thc income will bc rcccivcd and thc amount can bc mcasurcd reliably.

Grants receivable under the government's Coronavirus Job Retention Scheme are recognised when there is reasonable
assurance that the entity will comply with the conditions attached to the grant and that the grant income will be received.

Grant income relating to thc Coronavirus Job Rctcntion Schcmc will bc rccogniscd in thc period to which thc underlying
furloughed staff costs relate to and when the payroll liability has been incurred by the company.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the chanty to that
cxpcnditurc, it is probablc that a transfer of economic bcncfits will bc required in scttlcmcnt and thc amount of thc obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all cost related to the category. Where costs cannot be duectly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Short leasehold
Fixtures and fittings

Straight line over 5 years
20% on cost and 15% on reducing balance

STOCKS
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving
items.

TAXATION
The charity is exempt from corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restncted purposes wit)un the objects of the charity. Restnctions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

HIRE PURCHASE AND LEASING COMMITMENTS
Rentals paid under operating leases arc charged to thc Statcmcnt of Financial Activities on a straight linc basis over thc
period of the lease.
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES - continued

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined contnbution pension scheme. Contributions payable to the chantable company's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate

DONATIONS AND LEGACIES

Grants

ZUZII

~64 95

ZU19

Grants received, included in the above, are as follows:

Coronavirus Job Retention Scheme Grant

2020
I

64 irg

2019

3. OTHER TRADING ACTIVITIES

Fundraismg events

2020 2019

I 652

4. INVESTMENT INCOME

Rents receiveil

2020

~800

2019

2 265

INCOME FROM CHARITABLE ACTIVITIES

Schoolfees
Meals
Sundry mcome

Activity
Nursery and Forest School
Nursery and Forest School
Nursery and Forest School

2020

484,692
6,169~391

494 52

2019

502,992
7,456
2 616

513 064

6. OTHER TRADING ACTIVITIES

Uniforms

2020

~1489

2019

I 400
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

7. CHARITABLE ACTIVITIES COSTS

Nursery and Forest School

Direct
Costs

~534 075

Support
costs (see

note 8)

~2911
Totals

~536 986

8. SUPPORT COSTS

Nursery and Forest School

Governance
costs

~2911

Fccs of f2,400 (2019 — f2,400) werc payablc to thc charity's indcpcndcnt cxamincr for thc indcpcndcnt examination of thc
charity's accounts.

NET INCOME/(EXPENDITURE)

Nct income/(cxpcnditurc) is stated after charging/(crediting):

Depreciation —owned assets
Hire of plant and machmery
Other operating lcascs

2020

2,037
3/01

~33 66

2019

3,544
2,795

29.000

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2020 nor for the year ended 31 August
2019.

TRUSTEES' EXPENSES

Thcrc werc no trustccs' cxpcnscs paid for thc year cndcd 31 August 2020 nor for thc year cndcd 31 August 2019

11. STAFF COSTS

Wages and salanes
Social security costs
Other pension costs

2020
f

401,799
15,104

~3770
~420 673

2019

326, 179
13,715

839
340 733

The average monthly number of einployees during the year was as follov:s:

Office and adnunistration
2020

35
2019

27
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

11. STAFF COSTS - continued

No cmp(oyccs rcccivcd cmolumcnts in excess of f60,000.

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
f.

Restricted
fund

g

Total
funds

INCOME AND ENDOWMENTS FROM
Charitable activities
Nursery and Forest School 513,064 513,064

Other trading activities
Investment income

Total

1,652
2 265

516,981

1,652
2 265

516,981

EXPENDITURE ON
Raising funds
Other trading activities ~1400

1,400
~1400

1,400

Charitable activities
Nursery and Forest School

Total

NET INCOME

453,445

454,845

62, 136

453,445

454,845

62, 136

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

(204, 150)

~142 014)

(204, 150)

~142 014)
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

13. TANGIBLE FIXED ASSETS

Short
leasehold

Fixtures
and

fittings Totals

Cost
At 1 September 2019
Additions
At 31 August 2020
Depreciation
At 1 September 2019
Charge for year
At 31 August 2020
Net book value
At 31 August 2020
At 31 August 2019

470,164

~470 164

470, 164

~470 164

89,422
~1023
~90 445

81,114
~2037
~83 151

~7294
8 308

559,586
~1023
~560 609

551,278
~2037

553 15

~7294
8 308

14. STOCKS

Stocks

2020

~1174

2019

1 174

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

2020

~22 124

2019

~24 278

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdraiis (see note I b)
Other loans (see note 18)
Trade creditors
Social secunty and other taxes
Other creditors
Accruals and deferred mcome

2020

15,000
7356

19482
142)74

~5465
62 77

2019

19,106
14,670

1,425
18,034
13.252
6,791

~73 278
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

17. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see note 18)

2020 2019
f

~82 85 103 004

18. LOANS

An analysis of the maturity of loans is given below:

2020 2019

Amounts falling due within one year on demand:
Bank overdratts
Otherloans

Amounts falling due between two and tive year. :
Other loans —2-5 yeats

19. SECURED DEBTS

~15000
~15000

~82 85

19,106
~14 670

33 776

~t03 004

The mortgage is secured against the short leasehold property of the charitable company.

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current ltabilities
Long term liabilities

Unrestricted
fund

7,294
24,526

(62,277)~000
~112842)

Restricted
fund

2019
Total
funds

8,308
25,960

(73,278)
~103 004)

2020
Total
funds

7,294
24,526

(62,277)
~82 85)
~112842) ~142 014)

21. MOVEMENT IN FUNDS

At I/9/19

Net
movement
in funds

At
31/8/2tl

Unrestricted funds
General fund

TOTAL FUNDS

(142,014)

~142 014

29,172

~29 172

(112,842)

112 842

Page 17 continued. ..



CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

21. MOVEMENT IN FUNDS - continued

Nct mcvcmcnt in funds, included in thc above arc as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 567,647 (538,475) 29,172

TOTAL FUNDS ~567 647 ~538 475 ~29 172

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

At I /9/18

(204, 150)

~254 155

Net
movement
in funds

62, 136

62 136

At
31/8/19

(142,014)

~342 tll 4

Comparattve net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Incoming
resources

f

516,981

516 981

Resources
expended

(454,845)

~454 845)

Movement
in funds

62, 136

62 136

A current year 12 months and pnor year 12 months combmed position is as follows:

Unrestricted funds
General fund

TOTAL FUNDS

At I/9/18
f

(204, 150)

204 150

Net
movement
in funds

f

91,308

91 308

At
31/8/20

(112,842)

~332 842
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CHARTERS-ANCASTER COLLEGE (1995)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

21. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined nct movcmcnt in funds, included in thc above arc as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

TOTAL FUNDS

1,084,628

1 084 628

(993,320) 91,308

~993 320) 91 308

22. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2020.

23. CONTINGENT LIABILITIES

The lease for the school at Woodsgate Place, Bexhill on Sea is for a penod of twenty years fiom 20th May 1996. Open
market rent is payable with reviews every 5 year. . The lease was renewed in 2016 for a tive year term. There is a contingent
hability which cannot be quantified for the cost of repaus during the lease.

24. DEFERRED INCOMING RESOURCES

Deferred incoming resources comprise fees received in advance.

25. GOING CONCERN

The school is reliant on the continued support of the parents, its bankers and other benefactors. Currently there is no
indication that this support will change adversely over the next twelve months.
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