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EXETER HLSTOIBC BUILDINGS TIIUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also Directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out
on pages 9 and 10, the Memorandum and Articles of Association. the Charities Act 2011, the
Statement of Recommended Practice: Accounting and Reporting by Charities" Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019 (Charities SORP (FRS 102), and with the Financial Reporting Standard applicable in the
United Kingdom and Republic of ireland (FRS 102) and the small Companies regime (section 419
(2) of the Companies Act 2006.

SIRUCllJRE. GOVEIB((ANCE AND MANAGEMENT
Exeter Historic Buildings Trust is a company limited by guarantee incorporated on 22 March 1996
and a registered charity governed by its Memorandum and Articles of Association. The directors
of the charitabie company ("the char)ty") are its trustees for the purpose of charity law and
thmughout this report are collectively referred to as the trustees. Under the Articles of
Association at the Annual General Meeting one third of the trustees shall retire from office and
be eligible for re-election. Trustees are appointed by the Board of Trustees which number
between 5 and 10 members.

The trustees who served during the year and up to the date the report was approved are as
follows:

James Clark
Jo Sinclair
Katherine Chant
Paul Chant
David Radstone
Richanl Parker
Lorraine Arreil
Ben Clapp
Sandi Ellison
Jon Bell
Tamsin Holiday-Scott

(Chair)
(Vice-Chair)
(Secretary)
(Treasurer to 22~ March 2021)
(Acting Treasurer from 22~ March 2021)

(from 1"June 2020}
(from 2P' January 202'i)
(to 3(P' Aug 2020)

IBSK REVIEW
The trustees have assessed the major risks to which the charity is exposed and are satisfied that
systems are in place to mitigate our exposure to the major risks. An assessment of fire risks has
been made and a written statement prepared and issued to Trustees and Open Day Stewards.

OBJECTIVES AND ACIVITIES
The object for which the Trust is established is to preserve for the benefit of the people of Exeter
and of the nation at large whatever of the English historical architectural and constructional
heritage may exist in and around Exeter in the form of buildings (which expression shall for these
purposes include any building as defined by section 336(1) of the Town and Country Planning
Act, 1990and also any garden or plant or machinery inespective of whether it is associated with

a building) of beauty or historical architectural or constructional interest or ancient monuments.

The trustees have noted the Charity Commission guidance on public benefit. The ongoing
maintenance work completed on 21 The Mint continues to provide benefit to the public through
the preservation and restoration of these buildings and stimulating historical and architectural
interest. The regular heritage opening days continue to educate the public in the local history of
the area.



EXETER HISTOIBC BUILDINGS TRUST

REPORT OF THE TIRJSTEES

FOR THE YEAR EFRJED 31 MARCH 2021

REVIEW OF ACTIVfBES, ACHIEVEMENTS AND FUTURE DEVELOPMENTS
The major events of the year 2020f2021 were:

(i) The year was dominated by the Covid-19 outbreak, which led to the suspension of
many normal activities and to St Nicholas Priory being closed to the public.

(ii) The Trust's finances were sustained by emergency funding from NHLF. from
Government and from Heritage England totalling f117'.This enabled us to keep
staff on, purchase equipment to improve our operations on re-opening, fund structural
repairs and contribute to the new heating and )T systems. Other, non-emergency,
funding provided the major contribution to the air-sourced heat pump system and the
IT broadband introduced in the West Range of the Priory.

(iii) Most of the planned programme of talks continued, but over the Net and bee of charge
for most of the period.

(iv) Membership subscriptions held up well, in fact slightly increased at just under Et k.

(v) The Trust continues to attend to the routine maintenance needs of the Priory. Expenditure
under this heading totalled c. E5k in the year.

FINANCIAL REVIEW
The charity made a surplus in the year of f76498 (2020- deficit f8422).

Total income increased by 95% compared to the previous year, this the result of signiBcant grant
income.

Total expenditure increased by 15.8% compared to the previous year.

Total funds at the year-end amounted to f234541, of which f32,180 is held in rastricted funds.

RESERVES POIJCY
The Trust seeks to maintain sufficient reserves to cover unexpected property maintenance
expenditure along with reserves to cover losses which may arise due to rental void periods. The
Trustees have determined that a reserve of E10,000 is appropriate plus approximately 6 months
rental income of E9,000 so the target reserve is Kt 9,000.

At the year end the trust had reserves totalling E6,632. (Net current assets less restricted funds).



EXETER HISTOIBC BUILDINGS TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2021

WDEPENDENT EXASBNER
A resolution will be proposed at the Annual General Meeting that Bush Si Co Limited,
Chartered Accountants be re-appointed to the Charity for the next year.

STATEMENT OF TRUSTEES' RESPONSIBIUTKS
The trustees (who are also the directors of Exeter Historic Buildings Trust) are responsible for
preparing the annual report and the accounts in accordance with applicable law and regulafions.

Company law requires the directors to prepare financial statements for each financial year.
Under that law the directors have elected to prepare the financial statements in accordance with
United IGngdom Generally Accepted Accounting Practice. Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company for that period. In preparing these financial
statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The directors are responsible for keeping adequate accounting records that are suflicient to show
and explain the company's transactions and disdose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are atso responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report. which have been prepared in accordance with the provisions in thy Cpmpanies Act
2006 relating to small companies, was approved by the trustees on .......Ik.l!....:.4:!.. .......and
signed on their behalf by:

P Chant
Tmstee



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

EXETER IBSTOIBC BUIDINGS TRUST

I report to the charity trustees on my examination of the accounts of the Company for the year
ended 31 March 2021, which are set out on pages 6 to 15.

As the charity's trustees of the Company (and also its directors for the purposes of corn pany law)
you are responsible for the preparation of the accounts in accordance with the requirements of
the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
('the 2011 Act'). In carrying out my examination I have followed the Directions given by the
Charity Commission under section 145(5) (b) of the 2011 Act.

I have completed my examination. I corrfirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by section 3&6 of
the 2006 act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a 'true and fair view' which is not a
matter considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102)).

I have no concerns and I have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Matthew Melksham FCCA
Bush & Co Umited
Chartered Accountants
2 BarnMd Crescent
Exeter
EX1 1QT
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EXEfER HLSTOIBC BUILDINGS TRUST

BALANCE SHEET AS AT 31 MARCH 2021

COIIIPANY NUIRBER 3176516

FIXED ASSETS
Tangible assets
Heritage assets
Investments

7 124,724
8 61IL846
9 1

2021
E

6,815
637,046

1

CURRENT ASSETS
Debtors
Cash at Bank and Building Society

10 16,150
4IL010

UABIUTIES
Creditors: Amounts falling due within
one year 11 (25~)

98,617

(19,794)

38412

Creditors: Amounts falling due after more
than one year 12 (547M1) (564,442)

THE FUNDS OF THE CHARITY:
Restricted income Funds
Unrestricted Funds

16
16

66A$2
91MI

TOTAL CHAISTY RIIB7S

For the year ending 31 March 2021, the charitable company was ent)ded to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The notes on pages 9-15form an integral part of these accounts.



EKETER HISTOIBC BUILDINGS TRUST

BALANCE SHEET AS AT 31 MARCH 2021

COMPANT NUMBER 3170516

Respons(bgities of Trustees

(a)

(b)

The members have not required the charitable company to obtain an audit of its accounts
for the year in question in accordance with section 470 of the Companies Act —however in
accordance with section 145 of the Charities Act 2011 the accounts have been examined
by an independent examiner whose report appears on page 5.
The trustees acknowledge their responsibilities for complying with the requirements of the
Companies Act with respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' rggi(ne and with the FRS 102 (efective Jan 2019) and
warn approved by the trustees on. ...... .......(rr. '..(P.r.$4.......... and signed on their behalf by:

P Chant
Trustee



EXETER IBSTTBBCBUILDINGS TRUST

NOTES TO THE RNANCIAL STATE)RENTS

YEAR ENDED 31 INARCH 2021

ACCOUNllNG POIJCIES

Basis ef acceunfing

The financial statements have been prepared in accordance with Accounting and
Reporfing by Charitiex ~ment of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (efective 1 January 2019)—
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102). The financial statements have also been prepared with
the Charities Act 2011 and the small Companies regime (secdon 419 (2) of the
Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise slated in the relevant accounting policy note(s).

Exeter Historic Buildings Trust meets the definition of a public benefit entity under FRS
102.

b) Income

All income is included in the Statement of Financial Activities when the charity is legally
entitled to the income, receipt is probable and the amount can be quantified with
reasonable accuracy.

c) Expenditure

Afi expenditure is accounted for on an accruals basis.

Charitable activities comprise afi costs incurred by the charity in the delivery of its
activities and services for its beneficiaries.

d) Rxed assets

Fixed assets are stated at cost less accumulated depreciation. Fixtures and fittings and
equipment have been depreciated at 15%of their written down value and are capitalised
where amounts exceed f500. Computer equipment has been depreciated at 25% on a
straight line basis and is capitalised where amounts exceed E500.

Heritage assela

Where donated heritage assets cannot be reliably valued, they are not recognised in the
accounts.

Improvements to heritage assets are stated at cost less accumulated depreciation.
Building improvements are being depreciated over their useful life of 50 years on a
straight line basis.

Debasrs and prefieymeirts

Debtors are measured on initial mcognition at the settlement amount after any
discounts. Pmpayments are valued at the amount prepaid net of any trade discounts
due.

Cash at bank

Cash at bank indudes short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.



EXETER HISTORIC BUEDINGS TRUST

NOIES TO THE FINANCIAL STATEMENTS

YEAR EIIEIED 31 MARCH 203t

1. ACCOUN1WG POUCIES (conduced)

h) Cretgtore

Creditors are recognised when the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount
due to settle the obligation can be measured or estimated reliably. Creditors are
normally recognised at their settlement amount alter allowing for any trade discounts.

I) Defened grants

Grants relating to assets are initially delierred, and subsequently recognised in income
on a straight tine basis over the useful life of the asset to which it relates.

j) The Funds of the charity

Funds held by the charity are:

Cln~bmnrne Faeds
These are funds that are not subject to any restrictions regarding their use and are
available for applicadon within the charitable objects for the general purposes of the
charity

ffiasttfsfetf Ftrnrfir

These are funds which can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when the funds
are raised for particular purposes.

kl Ffnanchtl Instruments

The charity only has financial assets and liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

I) Going Concern

The trustees consider there are no material uncertainties about the charity's ability to
continue as a going concern
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EXETER HISTQIBC BUILD88GS TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

5. LEGAL STATUS OF THE CHARITY
The charity is a company limited by guarantee and has no share capitaL The liability of each
member in the event of winding up is limited to ES.

IL TAXATlON
As a charity, Exeter Historic Buildings Trust is exempt from tax on income and gains
generated by the oompanyto the extent that these are applied to its charitable purposes. No
tax charges have arisen in the charity.

Fbrtures Computer
BFitthrgs Equipment Equipment

f 6
Total

6
COST
At 1 April 2020
Additions in the year

7 rG1
132,012

11,164
5.152

6593~ 19,754
140473

At 31"March 2021 16,316 3,968 160227

DEPRECIATION
At 1 April 2020
Charge for year

A@8
20,021

5,975
1,551

495 1293S
992 22~

At 31st March 202'I

NET BOOK VALUE
At 31st Match 2021 113368

7426 1,487 35,503

124,724

At 31st March 2020 5,189 6,815

IL HERITAGE ASSETS
The charity holds the following long leasehold interests:

~ 21 The Mint —125 years from 1996at a notional rent;
~ St Nicholas' Priory -99years from 2018 at a notional rent.

As the buildings are historic assets, irdbrmation relating to their original cost is not available
and it is very dif5cult to pbtce valuations on them. The original lease has therefore been
exdudsd from the balance sheet.

12



EXETER IESTQIBC BUILDSCGS TRUST

NOTES TO THE RNANCBIL Sl'ATEMENTS

YEAR ENDED 31 MARCH 2021

IL HERITAGE ASSETS (congnuedI
21 The Mint was restored over a seven year period. Over this period, the cost of the
estoration amounted to E&10,065 of which fKXI,056 has been paid for from grants. The

costs have been capitalised as an improvement to a heritage asset, and the improvements
are being depreciated over a 50 year period. The grants relating to this work were initially
deferred and are being recognised over the same 50 year period.

Carrying amount at 1 April 2020
Depreciation

637,046

(1&W1)

Canyhtg amount at 31 March 2021 61IL&46

There have been no other transacdons over the last 5 years relating to heritage assets other
than those described above.

9. RXED ASSETS INVESTMENT
The Trust has benelicial ownership of the ordinary share capital of EHBPT Enterprises
Limited. This one ordinary share was purchased for 51.

10. DEBTORS

Prepayments
EHBPT Enterprises Umited
Grants receivable
Gift Aid
Event and Publications income

2021
5

2jl12
6455
&AR6

37

2020

2.525
4471

31,300
743
122

16.150

11. CREDITORR Amounts fagntg due within one year

Other Creditors
Accruals
Deferred capital grants

2021
f

7,512
1335

16,601

f
2,131
1,062

16,601

19,794

12. CREDITOIgk Amounts falgng due after morn than one year

Deferred capital grants

2021
6

5473%1

13



EXEfER HISTOIIC BUILDB4GS TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR Ehg)ED 31 MARCH 2021

13. TRUSTEES' REMUNERATION AND EXPENSES
Except for matters reported in Note 15no remuneration directly or indirectly out of the funds
of the charity was paid or payable for the yssrr to any trustee or any person or persons known
to be connected with any of them.

There were no trustees' expenses paid for the year ended 31 March 2021, nor for the year
ended 31 March 2020.

'14. LEGAL CHARGE
There is a legal charge of f66,500 held by Architectural Heritage Fund on 21 The Mint.

15. RELATED PARllES
EHBPT Enterprises Limited was created as a subsidiary company to take a long lease on the
2 dwellings created in 21 The Mint. This recehres rent from a third party and it pays rent to
the Trust. During the year, the Trust received rent of f15.718 from the subsidiary company.

Any prolits retained by EHBPT Enterprises Umited are paid to the Trust No profits were
retained by EHBPT Enterprises Limited in the last Bnancial year. f$,455 was owed by the
Company to the Trust at 31"March 2021.

Both, Paul and Katherine Chant served as directom of EHBPT Enterprises Limited during the
year.

f1~was paid during the year to Devon fi Exeter Medical Heritage Trust (DEMH) to deliver
a well-being programme at the Priory. David Radstone is Chair of Devon Ik Exeter Medical
Heritage Trust.

16. CHARITY FUNDS

Fund
Bahsnces

b/forward Income Experufrture
f f

Trail sfers
Between

Funds
f

Fund
Balances

clforward
f

Restricted
St Nicholas Priory

Furnishing Servery
Intern
Physic Garden
Thriving Communities
Unrestricted
General 91MI

143,448
5,000

613
2,500
4,750

(W163)

(613)

(70MB)

(121217)
(5,000)

126,217

24,930

2,500
4,750

202,361

158443 211,450 (135,152)

Grants were received in the year totalling f143348 towards the improvements at St Nicholas
Priory. Monies were used to fund the new heating system and senrery. Fixtures and gttings,
equipment and computer equipment totalling f121417 were capitalised and transferred to the
unrestricted funds.

A grant of f5,000 was received specilically for the servery which was also capitalised and
transferred to the unrestricted funds.

14



EXETER HISTOIBC BUBD88GS TRUST

NOTES TO THE FBOINCBIL STATE56ENTS

YEAR ENDED 31 MARCH 2021
t6. CHAIBIY FUNDS

A grant of f613 was received to fund an intern.

A grant of f2,500 was given to purchase plants for the physic garden.

The Thriving Communities bid was made by a consortium of Exeter Historic Buildings Trust,
Exeter Community Centre and Devon Er Exeter Medical Heritage Trust. E4,750 was carried
forward to be spent in the current year.

Transfers
Between

Income Expenditure Funds
f f E

Fund
Bidsaces

olfe rward
f

Restricted
St Nicholas PrioryUn~
General

82,572 55,500 (66,415)

52,703 (50410)

(4,795)

4,795 91,381

166,665 108,203 (116,625) 158,243

t7. ANALYSIS OF FUNDS

Rxed Assets
Current Assets
Creditors: Due within one year
Creditors: Due after more than one year

Restricted
Funds

E

38,052
(5,872)

Un strlcted
Funds

f
743 i)70

26,108
(19,476)

(5473%1)

Totals
f

743,570
64,160

(25,348)
(547,841 )

32,180 202M 1

Fixed Assets
Current Assets
Creditors: Due within one year
Creditonn Due after more than one year

Restrkted
Funds

f
68.085(1')

Un~
Funds

E
643,862
30,532
(ISWt)

(564,442)

Totals
f

98,617
(19,794)

(564,442)

91M1

15


