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SERVICE PROVISION

Our service has been much curtailed by the impact of Covid 19 
and the hours of support we have provided to carers and elderly, 
isolated people has been funded by a variety of means. 
The mainstay of our work was still funded by Dudley CCG but 
many people ‘top-up’ the ‘free’ hours we have been able to 
provide to them by paying towards extras hours on a not for 
profit hourly rate.

This meant that we were able to continue our work albeit in a 
smaller capacity than in previous years.
 We received an invitation to contract with the new Dudley 
Integrated Health and Care NHS Trust from April 2021 and to 
continue the carer support service.

Assessment of the service we have provided shows positive 
outcomes for the well-being of both carers and those they care 
for.

We are most grateful to the many and varied charity funding 
streams who have looked favourably on our applications and 
which this year have yielded £17,200

We also appreciate the numerous and generous donations which 
we regularly receive from grateful clients. This year we have 
promises of very generous bequests from two previous clients

We continue our self-funded ‘home support’ service for the 
elderly, again on a not-for-profit basis.

Our ‘Time to Talk’ telephone befriending service which is run by a 
volunteer continues to be very popular and our care staff have 
also taken responsibility to telephone all their clients on a regular
basis.

During the year our staff have found innovate ways to support 
people. This has included telephone support, doorstep visits, 
shopping services, ‘mobile library’ services and celebratory visits 
which have included gifts and cards to cheer up those in isolation.
We have transported clients to essential health appointments and
to Covid vaccination appointments.

We have had to find new ways of working to comply with Covid 
infection regulations and staff have been issued with all relevant 
PPE, have undertaken weekly testing and all staff accepted the 
offer of Covid vaccine when offered.
Our Annual survey has not been undertaken this year as we felt 
that our reduced services would not provide a full reflection of 
our work.
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Our Manager, Carol Law gave her intention to retire at the end of 
this financial year after 22 years of service and we welcome Julie 
Weeks to the position from 1st April.

REPORT OF THE CHAIR

This last year has been the strangest and most challenging that this 
charity has ever faced. The restrictions necessitated by the Covid 
epidemic meant that we were precluded from continuing our regular 
respite services. We could not assist people face to face and we could 
not enter their homes. So we worked out other ways in which we could 
support frail elderly people, following the necessary guidelines. 
Fortunately our Commissioners were forward thinking enough to allow 
us to use their funding is these flexible ways, that worked for the 
clients. In this way we struggled on despite the various difficulties with 
social distancing, initial lack of PPE, staff Covid testing and in due 
course getting vaccinations. 
We had to trim our workforce and reduce office hours. We made good 
use of the Furlough arrangements for some staff. 
All our staff have gone over and above anything we could have asked of
them, to keep people safe and healthy and provide all the help we could
within the necessary constraints and precautions. The Committee and I 
are immensely grateful to them all and especially to the Manger and 
Finance Officer who managed the adjustments and held it all together.  
Fortunately we seem to be emerging into a freer and more viable 
context in which to redevelop our services. 

Hugh Norris 

 Chair

TREASURER’S REPORT

Our care services continue and the financial situation for 20/21 remains 
secure with a positive balance maintained. While this is satisfactory the
fact remains that local government support services remain sadly 
limited. This is especially true in the midst of the Covid pandemic where
isolation of many individuals continues into the 21/22 financial year.
Dudley Crossroads is determined to maintain, increase and diversify our
services and we trust that the financial situation in the coming year will
be a happier one.
As ever I have received first class and prompt help and advice in 
overseeing our finances from Julie Weeks.
Carol Law’s retirement which has now transferred to the year 21/22 will
be much regretted. There will be time, later to acknowledge adequately
her contribution to our services.

3



Mike Carpenter  

 Hon Treasurer
    

Here are two of our longstanding clients who we are pleased to have 
been able to support through the Covid crisis.

4



With shops and libraries closed we have been able to provide reading 
material and puzzles to keep people occupied during their isolation. 
They have been able to choose and return their books which have been 
sanitized before reissue.

Our clients were also pleased to receive a small Christmas gift and card 
which we provided from our ‘Social Fund’.

MANAGEMENT TEAM

Manager Mrs Carol Law
Care Manager Mrs Susan Skipton
Finance Officer Mrs Julie Weeks
Service Support Officer      Mrs Lorraine White
Admin Officer Mrs Susan Hobbs

BOARD OF TRUSTEES

Chair Dr Hugh Norris
Vice Chair Mr Harry Friesner
Hon. Treasurer                                    Mr Mike Carpenter

Mr A Miller      
                                           Mrs J Head

               Mrs K Shaw

Our 2020 -2021 AGM will be held at 6 Watt House on 
Friday 15th October at 10.30

Copies of Audited Accounts will be available at the AGM or after
that time on application to the office.

 DUDLEY CROSSROADS
6,WATT HOUSE

THE PENSNETT ESTATE
KINGSWINFORD
WEST MIDLANDS

DY6 7YD

REG. CHARITY NUMBER 1054168
  

01384 298513
office.dudleycrossroads@gmail.com
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Our Independent  Examiner

                                            WORTON ROCK LTD
CHURCHFIELD HOUSE

     36, VICAR STREET
Dudley DY2 8RG

                                                                  Te. 01384 254453
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