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We Are Beams
(A company limited by guarantee)

Trustees' report
for the year ended 31 March 2022

The Trustees present their annual report together with the audited financial statements of the company for the
year ended 31 March 2022. The Trustees confirm that the annual report and financial statements of the charity
comply with the current statutory requirements, the requirements of the charity's governing document and the
provisions of the Statement of Recommended Practice {(SORP), applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective October 2019). The annual report serves the purposes of both a Trustee report and a directors Report
under company law.

Since the company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 is not required.

Objectives and activities
a. Policies and objectives

Qur vision is that Beams will be a leader in transforming the lives of disabled children and young people and their
families, enabling greater independence and control of their lives and futures, setting a path for others to follow.

Values that underpin the work of Beams are:

Service Excellence

Parent driven

People focused

Responsive to needs

Promoting an inclusive agenda

Client involvement in the development of services
Regular and systematic monitoring and evaluation
Increasing social awareness of disability
Collaborative working

® e @ & ® *+ * @

Our Aims

We aim to provide comprehensive support services and related projects that directly benefit and assist families
dealing with the challenges of raising a disabled child. Beams supports families of children with any form of
physical, learning or sensory impairment living primarily in the Dartford, Gravesham or Sevenoaks area,

The charity did not make any changes to its mission or core aims during the year, and in reviewing its business
objectives and activities was very mindful of the need to maintain as best as possible our current services and
activities. The financial climate and uncertainty has given cause for alarm across all sectors and the Trustees
recognise that a cautionary approach will offer a far more strategic approach in achieving the ongoing
sustainability and vibrancy of the charity into the future.
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We Are Beams
(A company limited by guarantee)

Trustees’ report (continued)
for the year ended 31 March 2022
Objectives and activities (continued)

b. Strategies for achieving objectives

Strategic Objectives

1. To provide the whole family with a bespoke menu of advice, information, support, leisure and education
services including:-

. Family Advice Service

. Short break leisure opportunities (through our Short Breaks Service)

. Support services for Kent families in receipt of Direct Payments for disabled child and young people
through Direct Payment Service

. Support Brokerage Service providing families and young people with additional cpportunities to direct their
lives and futures

. To provide and develop in partnership with other organisations or statutory bodies a range of inclusive and

specialist services that meet the needs of all disabled children & young people and their families.

2. To ensure that marketing and fundraising activity effectively delivers income and raises our profile
including:-

A focus on donor acquisition and major donor income

Building our profile consistently

Developing supporter relationships

To promote, market, raise awareness and secure a range of funding streams in arder to ensure the future
of Beams.

3. To review the structure of Beams in order to minimise risk and maximise opportunities.

4. To retain the PQASSO quality mark at Level 2 (or its Equivalent) and continue to maintain quality assured
services in all areas of Beams.

5. To develop and secure opportunities to diversify and generate sustainable income sources using our
existing services and products whilst maintaining our values.

6. To continue to invest in the professional development of all staff, with a continued focus on leadership and
management skills.

7. To meet the ongoeing and future needs of the charity to secure ownership of a property that will meet the
needs of Beams for the foreseeable future.

In setting objectives and planning for activities the Trustees have given due consideration to guidance from the
Charity Commission relating to public benefit. The charity substantially relies on grants and contracts with local
authorities and to a lesser extent fees and charges to cover its operating costs. In setting the level of fees,
charges and concessions, the trustees consider the accessibility of its activities for those on low incomes.
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We Are Beams
{A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 March 2022

Objectives and activities (continued)

¢. Main activities undertaken to further the charity's purposes for the public benefit and achieve
objectives

Family Advice Service

The Family Advice Service is the principal frontline service for our membership. The service continues to offer
support to families across a wide range of issues that affect a family with a disabled child,

The effect of dealing with the wide range of issues and providing advice .guidance and support is what the
Family Advice Service is all about. Sadly, though, much of the work is driven by families whe are dealing with
despair, battles, depression and exhaustion. The Family Advice team has worked throughout the Covid
Pandemic to ensure that families have still been able to contact us. Whilst all face-to-face work was stopped, the
team provide support via telephone and the use of Video conferencing, ensuring parents could access 1 to 1
attention. Support Group meetings and Cygnet Training courses were also held using video conferencing. In
excess of 3000 contacts were received by the service during the year.

As soon as it was safe to resume periods of face to face support these were offered to all families.
Key activities include:

A telephone helpline and drop-in centre.
Educaticnal Advice

Weekly Advice Clinics

Monthly Support Groups in each area
Delivering ADHD Parent Training.

Delivery of the Cygnet parenting Programme

Partnership working including:

Early Support
Homestart
Fathers Club
ADHD Pathway
For us too
Includes Us 2
Space2beme
Demelza
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Short Break Services

The short break services support disabled children and young people and their families. The principle work of the
service is to enable disabled children to have enjoyable experiences which help them become more independent
and form friendships outside the family. We also support families by providing respite services and offering
events and Day trips that the family can attend together.

Our normal programme of Short Breaks continued to be affected by Covid 19 during 2021/22. All services were
disrupted at some point and alternate solutions were sought by the team. Dragons Retreat short break unit
operated with a limited accupancy for much of the year and strict Covid infection control protocols in place. We
were able to increase occupancy outside of lockdown periods and offered as many places as possible to
maximize respite availability for families. In addition we offered some 1 to 1 support after school for some young
people.

We were not able to operate any playschemes during Easter break in 2021 so instead in excess of 300 activity
packs, including:
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We Are Beams
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2022

Objectives and activities (continued)

Craft activities
Video workshops
Virtual farm tour
Toys

Easter Eggs

*« 8 = e =

Were delivered to our families. We were able to include packs for siblings as well and these were delivered by
our staff supported by many volunteers from individuals as well as our corporate supporters. Storytelling
sessions were also posted on social media at various points during the year,

During the summer we were able to offer playscheme days as well as 2 Family Days out. Numbers on
playschemes were reduced but it was good to be able to offer these to our children.

Direct Payment Service

The Direct Payment Team have now completed the final year of the 3-year contract with Kent County Council.
We have negotiated a one year extension which will increase the capacity of the service. Direct Payments offer a
different way of arranging social care services for disabled children and young people and their families. Above
all else, Direct Payments offers families and the child:

. More control over how, when and where support services are arranged and
. Greater flexibility over how, when and where support services are arranged..

The Beams Direct Payment Service currently support parents of over 1100 young people across Kent so that
they can take control of their disabled child or young person has assessed Care and Support needs. The Beams
Direct Payment Service helps parents to understand the responsibilities of receiving Direct Payment money, and
how to use this correctly. Each family is allocated to a dedicated Beams Direct Payment Case Worker for
continuity, and we know the parents trust us to work with them.

Covid has again affected the delivery of this support. Minimal face-to-face meetings could be conducted, with the
majority of support being by telephone, email or video conference.

Fundraising & Marketing

The Fundraising Team headed by - Carcline Brinkman - continues to have a big impact on how We Are Beams
is perceived in the local community and with local businesses. This has been particularly evident over the last
year. We continued to be supported well during the pandemic which has enabled us to continue to operate all
services. Grant awards were made to us and ensured that all services have operated throughout the year in
some way.

Income generated by the fundraising team was over £600,000
d. Volunteers

We are Beams' main aclivities are assisted by a small number of volunteers working within the different
departments. They help with the support groups, assist in the main office, supporting the Admin teams including
managing the library. Their role also extends to helping with social events and some of the activity groups. They
are supported and supetvised by the respective department heads and receive training where appropriate. Their
contribution to the charity We Are Beams is vital to the charity's continued success at all levels.

Page 5



We Are Beams
{A company limited by guarantee)

Trustees’ report (continued)
for the year ended 31 March 2022

Achievements and performance
a. Key performance indicators

The Charitable sector continues to experience uncertainty regarding funding.

The Trustees together with the Management team have continued to be proactive in their planning and service
delivery alongside a robust approach to fundraising and procurement.

In this reporting year the charity had a net accounting surplus of £70,153 which was in line with expected
performance.

Total Income for the Year of £1,762,632.

Expenditure for the year of £1,692,479.
b. Charity policies and performance

“The charity has a commitment to transform the lives of disabled children and young people and their families.

To ensure that this commitment to families continues to be met, it is the trustees’ policy that the balance of
general funds should be maintained at six months’ unrestricted expenditure. This policy is based on past
experience and is reviewed annually by the trustees.

Steps needed to establish or maintain reserves at the agreed level:

. the Finance Manager and Head of Charity will together plan a reserve budget amount

. the reserves budget amount will then be discussed at the full board meeting when annual budgets for the
whole arganisation are discussed in March of each year. Budgets to be agreed and then sent to the full
Board Meeting for final approval.

The arrangements for monitoring and reviewing the policy:
. the policy will be reviewed every year.’

Cash reserves at the end of the year total £740,602. The charity aims to held sufficient funds to continue
operating for a short period with no income from major funding sources. This figure includes £186,820 received
in this year for projects running in 2022/23. The unrestricted balance represents 3 months operating costs.

As in previous years, the charity continues to hold a proportion of funds in the Charities Deposit Fund (COIF), an
account whose pooled assefs are deposited in rigorously selected financial institutions approved by the COIF
trustees. For each counterparty, there are agreed individual deposit limits, thus ensuring a wide spread across a
range of institutions, the credit status of each being monitored on a daily basis. Currently the COIF Fund's own
creditworthiness status is AAA, thus reflecting its high credit quality and low risk. This is in line with the Trustee's
policy of safeguarding funds from financial risk.

Page 6



We Are Beams
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 March 2022

Financial review
a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements.

coviD-19
The pandemic has had a dramatic effect globally and We are Beams have also had to deal with this.

During the year we responded to periods of lockdown in line with Government regulations. Services that
operated worked with Covid specific guidance. All staff were issued with individual packs containing PPE and
other items to keep them as safe as possible whilst working.

All of our phone numbers and emails continued to be active, alongside our Website and social media. All our
services had staff available so that we could continue to support families. During the lockdown periods we
initiated the use of video conferencing to offer one to one support, hold virtual support Groups and provide
training sessions.

Our overnight respite service remained open throughout the year operating within all recommended guidance ,
with reduced numbers of children, increased staffing and detailed procedures for operating and detailed cleaning
regimes. This necessitated the purchase of additional precautionary equipment including PPE, Sanitizing
stations, disinfectant mats and setting up physical barriers within the building to prevent entry at key points.

Many fundraising events, corporate and community engagement were cancelled with the focus for fundraising
shifting to grant applications and online fundraising challenges and Appeals.

We are Beams continued to work in partnership with Kent County Council for the administration of their Toy
schemes and the distribution of essential PPE kit to families around Kent. These projects have earned Beams
an additional income stream.

Over the last 2 years the charity has been able to generate surplus income. This surplus has been restricted and
will be used to cover the deficit expected in 2022/23, The trustees have been aware that 2022/23 would be a
challenging year for funding and set aside these surpluses for this reason. The trustees have also agreed
changes to the management structure for 2022/23 to provide greater long term stability for the charity into the
next 5 years. The trustees are confident that 2023/24 will see a return to a break even expenditure.

b. Reserves policy

The reserves of the charity are the resources that are available to spend on the charity's purposes. They do not
include restricted funds or designated funds.

The charity has a commitment to transform the lives of disabled children and young people and their families.
To ensure that this commitment continues to be met, it is the trustees’ policy that the balance of general funds
should be maintained at six months’ unrestricted expenditure. This policy is based on past experience and is
reviewed annually by the trustees.
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We Are Beams
{A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2022

c. Principal funding

Commissioned work for Kent County Council and other local authorities provides a significant level of income to
the charity, however we continue to analyse the tenders for services and will only bid for those that ensure
adequate funding for the level of service the children and families deserve to have provided for them. The charity
continues to seek income from other sources.

The charity has 2 income generating services and it is expected that the brokerage support service will in time
give a 3rd.

Structure, governance and management
a. Constitution

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of
Association on 22 March 1996,

The company is constituted under a Memorandum of Association dated 22 March 1996 and is a registered
charity number 1054129,

The principal object of the company is to provide comprehensive support services and related projects that
directly benefit and assist families dealing with the challenges of raising a disabled child. Beams supports
families of children with any form of physical, learning or sensory impairment living primarily in the Dartford,
Gravesham or Sevenoaks area.

b. Methods of appointment or election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

c. Policies adopted for the induction and training of Trustees

The majority of Trustees, being parents of disabled children and users of our services, already have a good
understanding of the charity's work and the needs of our members and their children. An introduction and
welcome pack has been developed which includes Charity Commission pamphlets and guidance, and all new
Trustees receive copies of the 'Good Trustees Guide'. New Trustees have the benefit of 'support through
mentoring programme' from one of the existing trustees A skills audit questionnaire is in place to determine the
training and development needs of all new Trustees. Additionally, board members can avail themselves of
external training course relevant to their roles as required and agreed.

Trustees hold an Annual review session to look at their work against the Code of Governance and generate an
action plan for improvement and implementation.

d. Pay policy for key management personnel

The Trustees are mindful of the guidance of the NCVO and the Charity Commission in setting Pay grades for all
staff. The Charity currently has a Pay structure and grading system based on an evaluation of each job
description.
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We Are Beams
(A company limited by guarantee)

Trustees’ report (continued)
for the year ended 31 March 2022

Structure, governance and management (continued)

e, Organisational structure and decision making

The Council of Management is responsible to members and other interested parties for the overall Governance
of the charity. As the charity is both a company limited by guarantee and a registered charity, members of the
Council of Management are both Directors and Charity Trustees. They seek to ensure that the charity operates
to fulfil the objectives set out in the Memorandum and in the Articles of Association and that due attention is paid
to charity ilaw and other relevant legislation.

The role of the Council of Management is to establish the strategic direction of the charity, to provide leadership,
and to ensure that charitable funds are properly utilized and safeguarded.

The day-to-day operational management of the charity is delegated to the Head of Charity and through her to the
staff team. The Council of Management however, retains formal responsibility for all policies, decisions and
actions of the charity.

The Council of Management now meets 10 times per year with additional sub groups operating as required.
f. Financial risk management

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

g. Information on fundraising practices

Fundraising undertaken by the Charity is under the management of the Income Generation and Development
Lead who is a member of the management team.

Fundraising activities are monitored by the Head of Charity alongside scrutiny from the Council of Management.
No complaints about fundraising activities have been received.

Plans for future periods

The lease on the Charity Resource Centre has now been extended to March 2041 with the implementation of a
Revisionary lease.

The capital appeal for the redevelopment of the garden was very successful and the appeal was closed in March
with the target of £200,00 reached. The work is planned to start in September 2022 and will take around 3
months to complete,

The Head of Charity has continued to look at opportunities to develop the Short Breaks Service to offer Respite
Services specifically for 18-25 year olds. Premises in a suitable location are being researched in discussion with
KCC and property development companies.

The trustees have discussed the ongoing work of the Charity, future developments and the future strategic
direction of the Charity. It has become apparent that the growth of Beams has been significant over the last 8
years and with future plans a review of the role of the Head of Charity needed to be evaluated.

After significant research and discussion the board agreed that in order to maintain our high standards and
achievements, and develop new services additional support was needed within the management team. A new
role of Deputy Head of Charity was created and after a recruitment process a candidate was selected. The new
post will give greater support to the Head of Charity and allow for the progress of the current plans for the charity.
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We Are Beams
{A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 March 2022

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity’s auditor is
unaware, and

® that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 28 September 2022 and signed on their behalf
by:

Mr Jason H Jarvis
Chair of Trustees
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We Are Beams
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)

for the year ended 31 March 2022

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
Income from:
Donations and legacies 4 184,074 8,715 192,789 167,824
Charitable activities 5 865,120 704,423 1,569,543 1,709,625
Investments 3] 300 - 300 378
Total income 1,049,494 713,138 1,762,632 1,877,827
Expenditure on:
Charitable activities 7 942,245 750,234 1,692,479 1,480,748
Total expenditure 942,245 750,234 1,692,479 1,480,748
Net movement in funds 107,249 (37,096) 70,153 397,079
Reconciliation of funds:
Total funds brought forward 446,893 223,916 670,809 273,730
Net movement in funds 107,24¢ (37,096) 70,153 397,079
Total funds carried forward 554,142 186,820 740,962 670,809

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 18 to 35 form part of these financial statements.
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We Are Beams

(A company limited by guarantee)
Registered number: 03179785

Balance sheet
as at 31 March 2022

Note
Fixed assets

Tangible assets 12

Current assets

Debtors 13
Cash at bank and in hand

Creditors: amounts falling due within one
year 14

Net current assets

Creditors: amounts falling due after more
than one year 15

Total net assets

Charity funds

Restricted funds 16
Unrestricted funds 16
Total funds

2022

51,284

51,284

106,118
1,956,283

2,062,401

(1,332,940)
729,461
(39,783)

740,962

186,820
554,142

740,962

2021

24,866

24,866

114,056
1,438,364

1,662,420

(851,204)

701,126

(55,183)

670,809

223,916
446,893

670,809

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation cf financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 28 September 2022 and
signed on their behalf by:

Wir Jason H Jarvis
{Chair of Trustees)

The notes on pages 18 to 35 form part of these financial statements.
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We Are Beams
{A company limited by guarantee)

Independent auditor's report to the Members of We Are Beams (continued}

. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the charitable company's ability to continue as a geing concern. If we
conclude that a material uncertainty exists, we are required to draw attention in my Auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of my Auditor's report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a bady, for our audit work, for this report, or for the opinions we
have formed.

Susan Robinson BA FCA MCMI FCIE DChA (Senior statutory auditor)
for and on behalf of

Kreston Reeves LLP

Statutory Auditor

Chartered Accountants

Chatham Maritime

Date:
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We Are Beams
(A company limited by guarantee)

Independent auditor's report to the Members of We Are Beams (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregufarities, including fraud

Based on our understanding of the Charity and the sector as a whole, and through discussion with the Trustees
and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to Ofsted compliance, and Safeguarding. We considered the extent
to which non-compliance might have a material effect on the financial statements. We also considered those
laws and regulations that have a direct impact on the preparation of the financial statements such as the
Charities SORP (FRS 102) Second Edition (released October 2019), the Companies Act 2006 and other relevant
charity legislation. We communicated identified laws and regulations throughout our team and remained alert to
any indications of non-compliance throughout the audit. We evaluated Trustees' and management's incentives
and opportunities for fraudulent manipulation of the financial statements (including the risk of override of
controls) and determined that the principal rigks related to posting inappropriate journal entries to increase
revenue or reduce expenditure. Audit procedures performed by the engagement team included:

. Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud; and
. Assessment of identified fraud risk factors; and

. Challenging assumptions and judgements made by management in its significant accounting estimates;
and

J Performing analytical procedures to identify any unusual or unexpected relationships, including related
party transactions, that may indicate risks of material misstatement due to fraud; and

. Confirmaticn of related parties with management, and review of transactions throughout the period to

identify any previously undisclosed transactions with related parties outside the normal course of
business; and

. Reading minutes of meetings of those charged with governance; and
. Review of significant and unusual transactions; and
. Identifying and testing journal entries, in particular any manual entries made at the year end for financial

statement preparation.

As part of an audit in accordance with ISAs {UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstaternent resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the charitable company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
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We Are Beams
(A company limited by guarantee)

Independent auditor's report to the Members of We Are Beams (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report,

We have nothing to report in respect of the following matters in relation to which Cormpanies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not heen
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and
from the requirement to prepare a Strategic report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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We Are Beams
(A company limited by guarantee)

Independent auditor's report to the Members of We Are Beams

Opinion

We have audited the financial statements of We Are Beams (the 'charitable company’) for the year ended 31
March 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

® give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

] have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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We Are Beams
(A company limited by guarantee)

Statement of cash flows
for the year ended 31 March 2022

2022 2021

Note £ £
Cash flows from operating activities
Net cash used in operating activities 19 579,634 833,222
Cash flows from investing activities
Dividends, interests and rents from investments 300 378
Proceeds from the sale of tangible fixed assets 2,500 -
Purchase of tangible fixed assets {49,115} {6,352)
Net cash used in investing activities {46,315) (5,974)
Cash flows from financing activities
Cash inflows from new borrowing - 77,000
Repayments of borrowing (15,400) (6,417)
Net cash (used in)/provided by financing activities (15,400) 70,583
Change in cash and cash equivalents in the year 517,919 897,831
Cash and cash equivalents at the beginning of the year 1,438,364 540,533

Cash and cash equivalents at the end of the year 20 1,956,283 1,438,364

The cash and cash equivalents balance at 31 March 2022 includes Funds held on behalf of Managed Payroll
Clients, Restricted funds for the Garden project and funds received in this financial year to be spent in the
following year.

The notes on pages 18 to 35 form part of these financial statements
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We Are Beams
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

1.

General information

We Are Beams is a charity and company limited by guarantee incorporated in England. The company's
registered office is Allsworth Court, 40 St David's Road, Hextable, Kent, BR8 7RJ. The principal activity of
the company is to provide comprehensive support services and projects that will directly benefit and assist
families raising a disabled child.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

We Are Beams meets the definition of a public benefit entity under FRS 102. Assets and liabilities are

initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

2,

Accounting policies (continued)

2.2

23

Income

All income is recognised once the company has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitiement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitiement to a legacy exists when the company has sufficient evidence that a gift has been left to
them {through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate,
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
company, can be reliably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the company's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the company which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity, The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
company's objectives, as well as any associated support costs.
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

2.

Accounting policies (continued)

2.3

24

2.5

26

27

Expenditure (continued)
All expenditure is inclusive of irrecoverable VAT.
Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets and depreciation

Tangible fixed assets costing £1000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably,

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Short-term leasehold property - 25% or 20% per annum

Motor vehicles - 25% per annum
Fixtures and fittings - 25%, 20% or 15% per annum
Computer equipment - 50%, 33%, 25%, 20%, 15% or 10% per annum

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of financial activities.
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We Are Beams
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

2,

Accounting policies (continued)

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.11 Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

213 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

2

Accounting policies (continued)

2.14 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes,

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:
The company makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

4, Income from donations and legacies

Donations

Gift Aid

Legacies

Government Covid 19 Support

Total 2021

5. Income from charitable activities

Commissioned activities
Grant activities
Fundraising activities
Membership activities
Other activities

Total 2022

Total 2021

6. Investment income

Bank interest

Total 2021

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
124,287 8,715 133,002 81,442
14,267 - 14,267 11,084
42,418 - 42,418 -
3,102 - 3,102 75,298
184,074 8715 192,789 167,824
165,658 2,166 167,824
Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
637,622 388,702 1,026,324 959,528
35,207 314,603 349,810 301,178
30,780 40 30,820 239,272
10,900 - 10,900 10,518
150,611 1,078 151,689 199,129
865,120 704,423 1,569,543 1,709,625
1,030,638 678,987 1,709,625
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
300 300 378
378 378
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

6. Investment income (continued}

7.  Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Commissioned activities 581,880 650,603 1,232,483 894,447
Grant activities 28,916 17,580 46,496 204,299
Fundraising activities 68,853 77,706 146,559 120,032
Other activities 262,596 4,345 266,941 261,970
942,245 750,234 1,692,479 1,480,748
Total 2021 874,544 606,204 1,480,748
Summary by expenditure type
Total Total
Staff costs Depreciation Other costs funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
Commissioned activities 941,709 5193 285,581 1,232,483 894,447
Grants activities 27,723 - 18,773 46,496 204,299
Fundraising activities 136,955 - 9,604 146,559 120,032
Other activities 219,791 17,104 30,046 266,941 261,970
1,326,178 22,297 344,004 1,692,479 1,480,748
Total 2021 1,186,036 14,211 280,501
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We Are Beams

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

Analysis of expenditure by activities

Commissioned activities
Grant activities
Fundraising activities
Other activities

Total 2021

Analysis of direct costs

Staff costs

Activity and project costs
Training costs

Motor and travel costs
Bad debts
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Activities

undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
981,126 251,357 1,232,483 894,447
35,980 10,516 46,496 204,299
162,251 (15,692) 146,559 120,032
242,837 24,104 266,941 261,970
1,422,194 270,285 1,692,479 1,480,748

1,273,829 206,919 1,480,748
Total Total
funds funds
2022 2021
£ £
1,326,178 1,186,036
74,393 75,746
12,630 4,097
9,515 7.945
78 5
1,422,194 1,273,829




We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

8.  Analysis of expenditure by activities (continued)

Analysis of support costs

Depreciation

Loan interest costs
Computer costs
Rent & rates
Insurance costs
Light & heat costs
Telephone costs

Printing, postage & stationery costs

Sundry costs

Health & safety costs
Subscription costs
Minibus costs

DBS Checks
Advertising costs
Repair & renewal costs
Equipment hire
Professional fees
Governance costs

9, Auditor's remuneration

Fees payable to the company's auditor for the audit of the company's

annual accounts
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Total Total
funds funds
2022 2021

£ £
22,297 14,211
3,850 4,025
32,821 27,706
49,384 23,270
6,745 7,781
13,915 15,409
21,120 16,559
16,936 14,908
70 43
1,906 1,510
3,009 3,623
13,779 13,306
18,665 17,950
12,268 4,691
10,837 7,032
5,922 5773
17,887 12,453
18,784 16,669
270,285 206,919
2022 2021

£ £
9,474 8,940




We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

10. Staff costs

2022 2021

£ £

Woages and salaries 1,198,350 1,076,133
Social security costs 93,881 80,182
Contribution to defined contribution pension schemes 33,947 29,721

1,326,178 1,186,036

The average number of persons employed by the company during the year was as follows:

2022 2021
No. No.
85 75
The average headcount expressed as full-time equivalents was:
2022 2021
No. No.
42 37

No employee received remuneration amounting to more than £60,000 in either year.

The total amount of employee benefits (inlcuding employer's national insurance contributions and
employer's pension contributions) received by the key management personnel for their services to the
company was £348,137 (2021: 340,837).

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During the year ended 31 March 2022, expenses totalling £44 were reimbursed or paid directly to 1
Trustee {2021 - £NIL to Trustee).
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

12. Tangible fixed assets

Short-term
leasehold Motor Fixtures and  Computer
property vehicles fittings  equipment Total
£ £ £ £ £
Cost or valuation
At 1 April 2021 6,250 101,300 26,442 253,984 387,976
Additions - 31,895 2,731 14,849 49,475
Disposals - {25,572) (2,851) - (28,423)
At 31 March 2022 6,250 107,623 26,322 268,833 409,028
Depreciation
At 1 April 2021 6,250 94,158 23,981 238,721 363,110
Charge for the year - 12,974 1,565 7,758 22,297
On disposals - (25,087) (2,566) - (27,663)
At 31 March 2022 6,250 82,035 22,980 246,479 357,744
Net book value
At 31 March 2022 - 25,588 3,342 22,354 51,284
At 31 March 2021 - 7,142 2,461 15,263 24 866
13. Debtors
2022 2021
£ £
Due within one year
Trade debtors 76,552 101,073
Other debtors 5,749 -
Prepayments and accrued income 23,817 12,983
114,056
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

14. Creditors: Amounts falling due within one year

2022 2021

E £

Other loans 15,400 15,400
Trade creditors 11,196 13,834
Other taxation and social security 26,978 21,700
Other creditors 1,136,150 736,704
Accruals and deferred income 143,215 63,658

1,332,840 851,294
Within other creditors the company held £1,131,455 (2021 - £687,078) on behalf of their clients as part of
the managed payroll service.
At the year end the company held deferred income of £95,768 (2021 - £18,315), which related to grant

income received in the year from Kent Community Foundation to cover the future interest charges on the
loan taken out in the year.

15. Creditors: Amounts falling due after more than one year

2022 2021
£ £

Other loans 39,783 55,183
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We Are Beams
{A company limited by guarantee}

Notes to the financial statements
for the year ended 31 March 2022

16.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure infout 2022
£ £ £ £ £
Unrestricted funds
Designated funds
Beams family support 1,400 215 (256) - 1,359
Clubs - - (371) 371 -
Contingency 39,408 23,797 - - 63,205
Kidscamp 15,000 30,477 (25,355) - 20,122
55,808 54,489 (25,982) 371 84,686
General funds
General Funds 391,085 $52,587 (886,263) (371) 457,038
Legacy income - 42,418 (30,000) - 12,418
391,085 995,005 (916,263) (371) 469,456
Total Unrestricted funds 446,893 1,049,494 (942,245) - 554 142
Restricted funds
DP Main contract 40,000 387,887 (381,815) (26,072) 20,000
Lottery targetted playscheme 33,286 1,293 (17,579) (17,000} -
Fixed asset fund 8,679 = (13,499) 31,895 27,075
Individual child grants = 580 (580) - -
Family advice 44,587 115,742 (206,293) 45,964 =
Capital grants 3,900 - - {3,900} -
Fundraising special projects 67,059 107,075 (111,883) (33,395) 28,856
Little buddies 9,609 2186 (456) - 9,369
Other 459 - (2,247) 2,508 720
Dragons Projects 16,337 {4,800) {11,537) - -
Garden Project - 105,145 (4,345) - 100,800
223,916 713,138 (750,234) - 186,820
- 740,962

Total of funds 670,809

1,762,632  (1,692,479)
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We Are Beams
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022
16. Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
Unrestricted funds
Designated funds
Beams family support 1,851 - - (451) 1,400
Clubs (1,799) - (281) 2,080 -
Contingency 3,802 25,676 - 9,930 39,408
Kidscamp - 27,924 (21,106) 8,182 15,000
3,854 53,600 (21,387) 19,741 55,808
General funds
General Funds 127,633 1,143,074 (853,157) (26,465) 391,085
Total Unrestricted funds 131,487 1,196,674 (874,544) (6,724) 446,893
Restricted funds
DP Main contract 27,591 382,162 (370,012) 259 40,000
Lottery targetted playscheme 17,588 38,050 (16,525) {5,827) 33,286
Fixed asset fund 14,204 - (5,525) - 8,679
Family advice - 207,977 (195,682) 32,202 44 587
Capital grants 3,900 - - - 3,900
Medway playscheme 79 3,262 (3,341) - -
Fundraising special projects 65,421 3,609 (1,971) - 67,059
Little buddies 12,995 2,079 (5,465) - 9,609
Other 465 400 (406) - 459
Dragons Projects - 43,614 (7,277) (20,000) 16,337
142,243 681,153 (606,204) 6,724 223916
Total of funds 273,730 1,877,827  (1,480,748) - 670,802
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We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

17. Summary of funds
Summary of funds - current year
Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure infout 2022
£ £ £ £ £
Designated funds 55,808 54,489 (25,982) 371 84,686
General funds 391,085 995,005 (916,263) (371) 469,456
Restricted funds 223,916 713,138 {750,234) - 186,520
670,809 1,762,632  (1,692,479) - 740,962
Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
Designated funds 3,854 53,600 (21,387) 19,741 55,808
General funds 127,633 1,143,074 (853,157) (26,465) 391,085
Restricted funds 142,243 681,153 (606,204) 6,724 223,916
273,730 1,877,827  (1,480,748) - 670,809
18. Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets 24 209 27,075 51,284
Current assets 1,998,424 63,977 2,062,401
Creditors due within one year (1,428,708) 95,768  (1,332,940)
Creditors due in more than cne year (32,783) - (39,783)
Total 554,142 186,820
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We Are Beams
(A company limited by guarantee}

Notes to the financial statements
for the year ended 31 March 2022
18. Analysis of net assets between funds {continued)

Analysis of net assets between funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year
Creditors due in more than one year

Total

18. Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:

Depreciation charges

Dividends, interests and rents from investments
Loss/(profit) on the sale of fixed assets
Decrease/(increase) in debtors

Increase in creditors

Net cash provided by operating activities

20. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents
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Unrestricted Restricted Total
funds funds funds
2021 2021 2021

£ £ £

16,187 8,679 24,866
1,337,183 215,237 1,652,420
{851,294) - (851,294)
(55,183) - (55,183)
446,893 223,916 670,809
2022 2021

£ £

70,153 397,079

22,297 14,211
{300} (378)

(1,740} -

7,938 (40,992)

481,646 463,302

579,994 833,222

2022 2021

£ £

1,956,283 1,438,364

1,956,283 1,438,364




We Are Beams
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2022

21.  Analysis of changes in net debt

At 1 April At 31 March

2021 Cash flows 2022

¢ £ £

Cash at bank and in hand 1,438,364 517,919 1,956,283
Debt due within 1 year (15,400) - {15,400)
Debt due after 1 year (55,183) 15,400 (39,783)

1,367,781 533,319 1,901,100

22, Pension commitments
The Charity operates a defined contribution pension scheme for its employees. The amount recognised as
an expense in the year was £33,947 (2021 - £29,721). There were no outstanding pension contributions at
the balance sheet date {2020: £Nil). This is recognised within unrestricted funds.

23. Operating lease commitments

At 31 March 2022 the company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021

£ £

Not later than 1 year 43,195 42,416
Later than 1 year and not later than 5 years 43,103 86,402
Later than 5 years - 170

86,298 128,988

The following lease payments have been recognised as an expense in the Statement of financial

activities:
2022 2021
£ £
Operating lease rentals 42,416 42,763
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24,

Related party transactions

During the year Mr R Adams, Mr D Adams, Mrs J Adams and Mr J Adams, family members of Mrs K
Adams, CEO of We Are Beams, were employed by the Charity.

During the year P Hatcher, the sister of T Woods, a member of the key management personnel of the
charity, was employed by the Charity.

All of these people were employed in roles to further the Charity's objectives and have line managers

separate from Mrs K Adams. Pay reviews for these individuals are conducted seperate from those that
involve Mrs K Adams, ensuring that these are independent and free from bias.
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