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Old Moat Youth Outreach Project  
Report of the Trustees 

 for the period ended 31st March 2025 
 
 
The Trustees present their report and unaudited financial statements for the year ended 
31st March 2025. 
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for the period ended 31 March 2025 
 

 
Structure, governance and management 
 The project operates as a registered charity under a constitution. 
 
 Induction and training of trustees  

Trustees are encouraged to take part in the project away day. 
  
 Organisational structure including recruitment and appointment of trustees 

The project is strategically managed by a committee of trustees and advisors who are 
recruited for the support and knowledge they can bring to the project. The project 
manager is responsible for the day to day management of the project and the staff and 
volunteers. The management of the Project Manager is undertaken by a nominated 
trustee with specific skills and experience. 
 
Training and staff development 
All staff are taken through induction training and are Staff are encouraged to take 
Continuous Professional Development opportunities when they are available and 
affordable. 
 
 

Aims, Objectives and activities 
  
To: 

 Provide youth programmes in the community for educational, recreational and 
leisure purposes 

 Advance education, training and employment opportunities 
 Offer learning through a wide range of activities such as art, drama, music, and 

media. 
 To increase young peoples confidence and increase involvement in the life of their 

community 
 Promote healthier lifestyles, in particular to develop pro-active projects that tackle 

the issues for young people arising from substance misuse, risk taking behaviour, 
domestic violence and anti social behaviour. 
 

The project works with young people aged 13-19 years and offers up to three detached 
sessions a week with holiday activity during the Easter and Summer breaks 

 
The Project works within the South Youth Focus Partnership providing coordinated 
youth provision alongside other voluntary sector agencies and statutory services.  The 
partnership meets regularly and works with Young Manchester to provide a coherent 
offer to young people in the area. 
 

 Activities undertaken for public benefit in relation to objects 
In planning our activities for the year we kept in mind the Charities Commission’s 
guidance on public benefit and the work was planned with reference to the trustees and 
monitored through the Trustees’ meetings.  
 
The Project continues to offer a range of activities that meet the objectives of the 
project. This work is planned with young people and also considers the view of young 
people in the community. Partnership working enables the project to avoid duplication 
of provision and make effective use of limited resources. 
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Achievements and performance 
 
We continue to work closely with Unity Arts, Community Minded and WELSafe as part of the 
20M21 Partnership.  Manchester City Council’s Youth and Play funding was due to be put out 
for new applications during the year, however the appointment of a new Strategic Lead for 
Youth and Play has led to a redesigned commissioning process and this has meant the 
current funding has been rolled over until March 2026.   This enabled the project to continue 
the regular detached sessions in Old Moat Park and round Withington. The project in 
Withington supported by the NHS has been successful in securing two year Awards 4 All 
funding.  
 
This year we have had the opportunity to work more closely with Unity arts, with whom we 
share a co-ordinator.  Unity Arts have employed a Head of Youth, Community & Creative 
Practice, OMYOP have taken the opportunity to ‘buy in’ half a day a week strategic support 
from that post to support the new developments. The partnership with Unity Arts is 
invaluable and benefits both organisations. This closer way of working is becoming the 
model for the whole 20M21Partership and supports the development of activities for children 
and young people. 
 
There were Easter and Summer Holiday Activities in the Old Moat Park and the team 
supported the Holiday Activity Fund programme led by Community Minded at Old Moat 
Children’s Centre. The summer activities were kicked off by Little Fest, a community festival 
held in Old Moat Park with creative activities, games, music and circus. As the holiday 
activities outside HAF have been funded from reserves they were not as extensive as we 
would wish. 
 
It became clear that young women were not using the Withington Project as parents were 
not keen on them attending mixed provision. In response the team are exploring venues 
and funding for a Girl’s Group.  A local business The Ice Shack has offered a room above the 
shop for the group to meet so plans are being made to start the group in May 2025. 
 
The Depot, we continue to pursue DCMS Youth Investment Funding to develop dedicated 
youth building at the Depot. We are part of a council led bid. Lack of facilities limit how we 
can develop activities and the funds we can realistically apply for. The new government has 
revived the fund, and the Manchester bid is being prepared. Plans for a Methods of Modern 
Constructio0n building have been agreed for the Depot site and the plans will go to the 
Planning Committee in the summer. This is wonderful news, but it has been an emotional 
rollercoaster for staff and Trustees.  We are working closely with the Council and have heard 
the funding is agreed in principle. This will open up new opportunities for young people and 
the project.  
 
We attend Old Moat Ward meetings and as a partnership we play an active role in the 
development of the South Network and the structures being developed by the City Council.  
We have been developing links with the NHS. Southway Housing and Withington Methodist 
Church. 
 
The Trustees express their thanks to the staff for the job they are doing in offering youth 
work opportunities to the young people in Old Moat and Withington. 
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Financial review 
 
Total income for the financial year ended 31 March 2025 is £104,952 while total 
expenditure is £106,492 leaving a total cash in bank and at hand of £54,941. The cash 
reserve at the year end is made up of £30,489 unrestricted cash reserve and £24,452 
restricted cash reserve. 
 
 
 Reserves policy 

The  trustees have managed to build up the Charities unrestricted reserves and are able 
to honour financial commitments that the Trust enters into for the year ahead. 

 
 

 
Approved by the Trustees and signed on its behalf by: 
 
 
 
 
Elizabeth Harding (Chair) 
 
Date 15th October 2025 
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Independent Examiner's Report to the Trustees of 
 

Old Moat Youth Outreach Project 
 

I report to the charity trustees on my examination of the accounts of the charity for the year 
ended 31st March 2025 which are set out on pages 6 to 8. 
 
Responsibilities and basis of report 
 
As the charity’s trustees you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).   
 
I report in respect of my examination of the charity’s accounts carried out under section 145 
of the Act and in carrying out my examination I have followed all the applicable Directions 
given by the Charity Commission under section 145(5)(b) of the Act. 
 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the charity as required by 
section 130 of the Act; and  

2. the accounts do not accord with those records. 
 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 
 
 
 
 

Jennifer Daniel FCCA DChA 
 

Slade & Cooper Limited, Chartered Certified Accountants 
Beehive Mill, Jersey Street 

Manchester, M4 6JG 
 

  Date 21st October 2025 








