
Downloaded from opencharities.uk/ew/1053937 Page 1
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Details

Other names PERFORMANCES BIRMINGHAM LIMITED, SYMPHONY HALL
(BIRMINGHAM) LTD, SYMPHONY HALL

Status Registered

Legal form Charitable company

Company number 03169600

Registered 1996-03-21

Register View on the Charity Commission register

Contact

Address B:Music Ltd
Symphony Hall
8 Centenary Square
Birmingham
B1 2EA

Phone 01212002000

Email NICK.LOVELAND@BMUSIC.CO.UK

Website www.bmusic.co.uk

Activities

Objects: 1. TO EDUCATE THE PUBLIC BY PROMOTING, FOSTERING AND ENCOURAGING THE
KNOWLEDGE, UNDERSTANDING AND APPRECIATION OF THE ARTS AND IN PARTICULAR THE ART
OF MUSIC. 2. TO EDUCATE AND TRAIN YOUNG PERSONS IN THE PERFORMANCE AND
COMPOSITION OF MUSIC AND MUSIC DRAMA AND TO PROMOTE THE RECOGNITION AND
ENCOURAGEMENT OF EXCEPTIONAL MERIT.

Activities: (1) TO PROMOTE AND PRESENT CONCERT PERFORMANCES OF CLASSICAL, POPULAR
AND CONTEMPORARY MUSIC, COMPLEMENTARY TO THOSE OF THE CITY OF BIRMINGHAM
SYMPHONY ORCHESTRA (CBSO) AND OF WORLD-CLASS CALIBRE,(2) TO EDUCATE THE PUBLIC BY
PROMOTING, FOSTERING AND ENCOURAGING THE KNOWLEDGE, UNDERSTANDING AND
APPRECIATION OF THE ARTS, PARTICULARLY MUSIC, PROVIDING AN EDUCATION PROGRAMME
FOR THIS PURPOSE.
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Classification

• How: Provides Buildings/facilities/open Space

• What: Arts/culture/heritage/science

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin

Geography

• Area of benefit: IN PRACTICE THE MIDLANDS

• Birmingham City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £13,610,832 £13,432,406 £14,135,885 247

2024-03-31 £12,370,476 £12,907,452 £13,957,459 244

2023-03-31 £12,153,130 £12,831,299 £14,494,435 239

2022-03-31 £10,864,000 £10,567,000 £15,173,000 201

2021-03-31 £9,565,000 £5,214,000 £14,876,000 250

Trustees

Name Role Appointed

ANITA BHALLA Chair

Anthony Roger Howard 2019-08-01

Claire Evans 2017-04-01

Councillor Kenneth Wood 2025-07-17

IAN MYATT

James Tait 2014-01-13

Jatinder Kaur 2023-12-01

Joel Blake 2014-06-19

Praveen Gupta 2023-04-27

VIDAR HJARDENG
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B:isusic Ltd's officers and management

Prindpal place of business and advisers

Chair's Report

Report of the Trustees and strategic report

Independent Auditor's Report to the members of
0.'21uslc Ltd.

Consolidated statement of financial activities for year ended
31 ISarch 2022

Balance sheets as at 31 March 2022

Consolidated statement of cash flows year ended 31 hlarch 2022

Hates to the consolidated financial statements
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REFERENCE AND AufvflNISTRAT/YK DETAILS Of' THE CHARITY, ITS TRUSTEES AND AD%1SERS

Officers and tft(anagement

The Trustees oi' the charity who were in a/Bee during the year and up ta the date cf the signfng of the financfaf statements

Appointed Resigned/Retired

hhs Anita Kumari Bhalla OBE DL (Chair
27 February 2014)
Ms hhary Julia Alartin AlA FCA
Alr Vidar Paul Hjardeng MBE BA PG DfP
Mr Ian Philip hhyatt
Mr James Tait
Mr Joel Graham Blake OBE
Alr Paul John Faulkner
hhr Davinderpal Bansal
Cauncillar Ewan Forbes /lackey
Councillor Alexander George Aitken
hhs Helen E(fzabeth Bates
Als Oafre Jane Evans
Mr Anthony Roger Haward
hhr Oluwamayokun Alongs
Airs 5heryl Andrea thiller
Mr Paul Hoaper-Keefey

19 August 1996

27 hhay 2009
18 June 2(KN
18 June 2009
13 January 2014
19 June 2014
19 June 2014
19 Februafy 201 5
24 July 2015
6 fuly2018
1 April 2017
1 April 2017
1 August 20f9
1 August 2019
10 /hay 2021
10 May 2021

2 September 2021

17 June 2022

The Dfrectors of the trading company who were in office during the year and up to the date of the signing of the finandal
statements were:

thr Joel Slake OBE
Als Nicola Keye
Mr David John Rfchardscn Perdue
Ms Cfafre Evans
Mr Anthony Roger Haward
hhs Katherine E(fzabeth Rouse

19 February 2015
26 November 201 5
26 November 2015
'l April 2017
1 August 2019
1 August 2019

Reiign ed/Retired

8 June 2022

5enfor Management Team
Mr Nick Reed (CEO)
Air Nick Lovefartd (COO)
Mrs Janfne BradLey (Director af Rrence)
tera NICate EVans (DireCtOr Of Carnmercial SerVfCeS)
hhr Richard Loftus (Dfrector af Sales snd //erketfng) (Resigned 22 December 2021 )

Principal Place of Business and Advisers

Registered Office: B:htusfc Ltd, Symphony HaU, 8 Centenary Square, Birmingham, B1 2EA,
independent Auditor: Cooper parry Group Limited, Offfce 401, 4 Roar, Two Chamberlain Square, Bfrmingham, B3 3AX
Bankers: Natfanal Westmfnster Bank PLC, So(fhu(1, fffgh 5treet (A) Bmnch, SaffhuU, Birmingham, B91 3TF.
Soifcftars: Brawne Jacobson, Victoria Square House, Victorfa Square, Birmingham, 82 4BU.
Company Secretary: castlegate secretaries Ltd, c/o Browne Jacobson, victoria square House, victaria square,

Birmingham, 82 4BU.

Country of lncorparatiafi: Registered and incorporated in England and wales

Charity number: 1053937 Company number: 03169600
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CRAiR'6 REPORT

Over the course of the past year B:Idusic has slowly returned to something like normal operations as the worst of the
restrictions required to contain the Coronavirus pandemic were gradually lifted, Having survived the devastating impact that

the virus has had on our sector, it has been a joy to return to our mission of Inspiring a Love of Live music through

performance, participation and learning, Despite the societal challenges stig ahead, the delight in our audiences and

participant at once again being able to fully engage with our work has been palpabLe, richly rewarding ag of the hard work

that has gone into ensuring the survival of the charity over the past two years.

The opportunity to finally Launch the new spaces created by the staking an Entrance project at symphony Hall has been a
highlight of the year. The charity has now significantly expanded the scope of its work, with regular free to access concerts,

more learning opportunities and a growing number of local businesses keen to use our new faciLities - with their spectacular

views of Centenary Square - for corporate events. There is no doubt that the development has brought a new energy to the

buildmg, and with the launch of the new daytime Cafe Bar Symphony HaLl is now a magnet for curious new visitors.

Despite the wider challenges in the empLoyment sector, Bugusic has rebuilt its permanent staff team over the past year

bringing new energy to the organisation and allowing us the opportunity to welcome an increasingly diverse workforoe.

Equality, Diversity, and Incl~sion remain an organisationaL priority and I am grateful for the work of both trustees and staff

working on various positive initiatives in our EDI group. Colleagues are now making similar positwe steps In our Green group,

trying to embed sustainability in everything that we do.

Over the past few years B:Rosie has developed a strong business modeL, effectively reinvestlng the profit froin our commercial

activities into supporting our charitable objectives, This commercial success has allowed the charlry to reeve from a culture of
over-reliance on core subsidy to ~ position that this subsidy is a dimfnishing part of our overall income, However, while the live

music sector is still recovering from the pandemic and the economy is challenged by Inflation, our commercial activity

becomes more vulnerable. In these times the support of our wider family of donors is more important than ever. I am so

grateful to Birmingham City Council, Arts Council of England and the many tmsts, foundations, individuals and corporate

friends that continue to support our work.

Over the summer of 2022 Birmingham weLcornes the wortd to the city for the Commonwealth Games and in doing so throws

renewed light on the myiSad cultural jewels ln our region. I am proud that our buildings remain such an important part of the

cityscape, and that our work continues to impact so positwely by bringing people together through music. I am grateful to ail

the trustees, staff and wider stakeholders that support us i ~ doing this.

Anita Bhalla OBE, Chair, 6:Atusfc Ltd



0:BIUSIC LTD
FoRTBE YEAR KHDED3I MARcH2032

REPORT OF THK TRUSTKKS AIVD STRATKGI C RKPORT

introduction

TIie trustees (who are also the directors af BrMusic Ltd (BML) for the purposes of company law) are pleased to present their
annual trustees' report tagether with the consolidated financial statements of the charity and iis siibsldiaiy for the year
ending 31 March 2022 which are also prepared ta meet the requirements for a strategic and directors' report and accounts for
Companies Act purpases.

The financial statements comply with the Charitles Act 2011, the Companies Act 2006, the Memorandum and Articles of
Awaciation, and Accounting and Reporting by Charities: Statement of Recammended Practice appl. icable to charities preparing
their accaunts in accordance with the Finandal Reporting 5tandard appbcable in the UK and Republic of Ireland (March 2022
(FRS 102) (enective 1 January 2015) - ('Charities SORP (FRS102)').

Reference and administration information

The Charity has a 25 year lease with Birmingham City Councl( for Symphony Hall which commenced an 1 May 2015. A new
lease takes effect in reversion to the existing lease an 29 September 2026 and ends on 28 April 2050.

The CharRy has a 99 year lease with Birminghain City Council for the Town Hall which was signed on 24 June 20'l 6 effective 9
February 2007.

Authority ta conduct the day-to-day operations of the charity is delegated by the Trustees to the Senior Management Team.
The Sen(or Management Team is accountable to the Board of Trustees and is responsibie far the efficient running of bath Town
Hall and Symphony Hall with the help of their staff. The Senior Management Team is responsible for the implementation of
policies and stmtegies on behalf of the Trustees.

Sub~p and Committees

Finance and Scrutiny Cammittee
Hominatians Committee
Health and Safety Comiigttee
Capftal ~nt Committee
Peaple Committee

Trustee Consdtutiona( Provisions

One third of trustees shall retire frain oflice each year. A retiring trustee shall be e(Iglble for re-election.

Structure, (governance and Alanagernent

Organisational structure

B:Music Ltd is a company limited by guarantee by its Memorandum and Articles of Asmciation that were hst amended on 1
September 2011. Birmingham City Councg is the sale member,

The charity has been ieglstered with the Charity Commission as an educational cbarity to educate the public by encouraging
appreciation af the arts, In part)color music, and to educate young people in performing and composing music.

The charity continues to hald the whole af the imued share capital af B:Music (Enterprises) Ltd ('BMEL'). BMEL is registered
with Companies House for England and Wales under number 03146280. Registered Office: BsMusic (Enterprises) Ltd, Symphony
Hag, 8 Centenary Square, Birmingham, 01 2EA. BMEL is governed hy ils Memorandum and Artides of Association that were
last amended on 9 Alarch 2007.
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REPORT OF THE TRESTEES AIVD STRATEGIC REPORT

Governance

The governing body of 0:Atusfc ts the Board of Trustees. The Board consists af not less than 13 Trustees at the balance sheet

date who appoint a Chairman. The Board are legally responabte for the governance and management af the charity.

The Trustees are nominated by the ttomtnattans Committee and subsequently appraved by the Board. They are made vp of

individuals chosen to represent the charity's stakehalders. They have a wide-ranging experience in bvsiness, mvsfc,

education, and media and advise on aLL aspects of the charity's operation, giving strategic vuidance on future development,

Charity Governance Cade

The Board of Trustees has considered the Charky Governance Cade and supports the Code's seven principles of arganisattanal

purpose: leadership; rntegrlty; decision. makfng, risk and control; board effectiveness; diversity; and openness and

accavntability. The Trustees take these principles Inta cansideratian In sg aspects of policy review snd risk management snd

apply recarnmendatians where appropriate, The Board note the Code is not mandatory, bvt a practi«at taal for continuous

improvement towards the highest standards.

Equality, Diversity, and Inclusion (EDI)

B:isustc hss renewed Its commr'tment to become an organisation where there are no barriers to envy or pragressfon, snd st

aspires ta see the diversity of the region fully represented in its staff and audiences, and in the performers on tts stages. The

charity recagnises that it need~ to work positively to achieve this.

B;Atvsfc has fanned s trustee led EDI group that will lead this work, snd it has engaged an external tncLusfon specialist to

survey staf attftudes ta create a data set ta inform further traIning, palicy formation and specrftc interventions. There was a

reaLly high response rate to this survey svgvesting a hfgh Level af engagement vnth this ambition.

Ernplayee Involvement and Emplayment of people with disability

AS an emPlayer B:JAuSIC haS a range Of human reSOurCe POLiCieS that SuPPOrt Our Chafttabte Ob/eCtfyeS and Our actftttC ViSian tO

provide mare musk far mare people, Our srnbftian to provide a relevant and accessfble progf smme af events is matched by a

need to work towards diverstfying the warkfarce. Communication and participation are key, to that end we have an empiayee

representative cammtttee who meet regularly, an empfayee newsletter and regular CEO updates.

stare widely we have an access forum; members are drawn from employees, customers and other experts in the field of

diversity and access, and they support and gvfde the arganisatfon to enable ft ta continue to work towards operating fully

inclusive venues.

6:Music Ltd has a diversity policy, respect in the workplace policy, and a long estabLished open and transparent approach ta

the recruitment, retention snd reward of staff.

Volunteers

Bffsusic operates a volunteering programnie whereby volunteers provide support and assistance to customers attending events

During the year ended 31 Inarch 2021 the venves were clased due to Cavid and therefare no volunteers were required. There

were no volunteers during the year ended 31 march 2022,

Trustee Induction and Training

lsost Trustees are already familiar with the wark af the charity having been encouraged to partr'cipste in Sub Groups,

Committees and Focus Groups. Mew Trustees are invited to an induction session with the senior managers of the charity to

fsmtliarfse themselves with the charity and the context witht ~ which it operates, A Trustee induction pack hss also been

circulated to sll Trustees containing key documents and Information abavt haw the charity is argantsed and haw It aperstes.

An on-going programme of Trvstee training fs being devised to further enhance this area,

Dedslan kinking

The Chief Executive Officer has delegated authority from the trustees for decision making but matters of key strategk

importance are presented to Trustees for debate and to benefit fram their specfftc expertise. In terms af programme far

example, the detm'I of Individual performances within a seasan wouLd be delegated to the executive but the decision on

whether to introduce a new or high. risk strand of programming would be shared with Trustees, In general principle the CEO

wl'll present the nsks and benefns of decisions and make a recammendatfan far board approval,
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REPORT OF TBK TRTISTEEB AYD STRATF, GIC REPORT

Fun drai sing

The fundralslng team «onsists or 3 permanent members of staff who raise money from trusts and foundations, Individuals and
companies. Since July, the fundraislng team have been very pleased to welcome back to Symphony Hall the many wonderfully
generous donors to our iaaidng an Entrance capita I «arnpaign, showomng the huge difference our new spaces are making forour local «ommunities.

In October 2021 Buffalo Fundraising Consultants were appointed to conduct a telephone campaign to welcome regularcustomers and donors back to our venues, Increase awareness of our rebrand and «harltable objectives and to raise funds forour learning, participation and community engagement projects, Buffalo Fundraising Consultants agree to adhere to any and
aU fundraising standards and schemes for fundraising regulation that B iaustc is voluntariLy subscribed to.

The organisatlon has voluntarity signed up to the Fundraising Regulator, as a demonstration of its willingness to adopt and
promote best practice and to raise funds in an appropriate and ethical manner. In addition, the fundraiYing team has drawn upits own Ethics and Gift Ac«eptance policy which has been approved by the Trustees.

Number of complaints about furldraising activity - nIL

Objectives and Acffvtties

B:)susie's general aims continue to be those that are in fuNImant of its charitable objects as stated within its memorandum
and articles. Broadly summarised, these are:

&a) to promote and present concert performances of classical, papular, and contemporary music, «omptementary to
those of the City of Birmingham Symphony Orchestra iCBSO), and of world-«lass calibre; and

ib) to educate the publi«by piomoting, fosterinq, and encouraging the knowledge, understanding, and appreciation of
the arts, particularly music, providing an education pmgrarnme for th&s purpose.

BRI continues to provide a facility of international standing for rehearsal and performances by the CBSO and other looII music
groups (both professional and amateur) from the City of Birmingham and su~rounding region. Alore broadly, in strMng for
excellence in all aspa«ts of work, BAIL alms to consolidate the City of Birrmngham's international reputation for musical
extxilence.

BAIL measures achievement of its objectives by using a rtgorous budgeting process and then reporting regularly during the year
on Its performance against this budget in both flnanriaI and qualitative terms, BAIL uses a suite of Key perfonnance Indicators
to measure trading performance and is developing reporting tools to give near real time feedback on the financial impact of
its programming decisions, This granular understanding of how different events perform will become Irx:reasingly important as
external support for the organlsatlon dedines,

The format statement of B:stusic's charitable cbjects are halter artl«ulated to the public through its vision and Au«sion:

Vision
Our vision b of a strong organisation where Birmingham's diversity and creativity are part of everything we do —fmm our
support of artists and audiences, to our respect for music fmm around the comer and around the globe.

AIIssion

Our ndsslon is to inspire a love of live music through performance, participation and learning.

Achievements Ik Performance

2021-2022 has been a transitional year for 0;Ituslc as the charity has emerged from the worst of the restrictions of the Covid
pandemi« into a more open but profoundly «hanged world. Despite thIS Challenging environment the charity has grown in both
its ambition and its achlevemen«s, bringing several strategic ob)a«tives to fruition. B:Atusi«has rebugt the core capacity of the
organisation after furlough and redundancy saw a max'ive reduction to the staff team during 2020-21. Hotwlthstanding the
wider challenges of the recruitmant market the core team ls now at full strength and fully debverlng on the expanded
programme enabled by the new spaces created by the Making an Entrance project at Symphony HalL

On I April the charity formally changed its name from Performances Birmingham I imited to Batusic Limited. This
administrative change was followed by a public facing teaser campaign over the subsequent months, progressively reveating
the new brand and culminating in a mass door drop to all Birmingham postcodes announcing the re-opemng weekend of
activities in July. How in use for over a year this new brand has quickly become adopted by audiences and stakeholders,
effectively communicating that B:Itusic is much more than simply the two buildings that it manages. The brand has adapted
well to describing all the wider proje«Is delIvered by the charity and Its visual language and typography are now instantly
recognisable.

S
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The tIrnetable of covld restrictions In place during the year ance agaIn profoundly affected the programme that B:Ssusfc was

able to present. The requirement for sociaLly distanced performances continued up until July meaning that only a handful of

Live events were able to take place in the early part of the year, such as a Limited CBSO season. During this period B:IAusic

continued to engage with its audiences digitally, continuing with a programme of streamed events and enabling reccrdings by

partner organisati ons.

In July B:iausI«unveiled the new perfonnance spaces created by the Aiaking an Entrance project with n weekend of free

events using all these new spaces. This weekend featured a centre piere performance by Paraorchestra alongside

peifarmances frem many of the charity's partner organisations such as CBSO, Ex Cathedra and Black Voices. many local artists

that had been featured In previous online concerts were also invited to perform making for a packed weekend that was very

positively received. A formal stakeholder launch took place In September 2021,

By the autumn, a full and unrestricted programme returned to Symphony Hall and Town Hall albeit one characterised by many

concerts that had been re-scheduled from earger in the pandemic. Considerable instabILIty remained in the programme

however with concerts «ontInuing to canceL or re-scheduLe due to cinnd related issues in the suppLy chain. The emergence of

the Omicron strain of Coronavlrus in late autumn and the subsequent imposition of "Plan B" measures in December had a

massive impact on December sales, negatively impacting attendance at some concerts over the traditionally buoyant

Christmas season.

Here positively the new bars and hospitality spaces at Symphony Hall quickly realised the viqgion behind them on those concercs

that were demographically less impacted by the pandemic. Where audiences remained strong, bar sales have been excellent

and the improved ergonomics of the foyer spaces Look set to have a long term positive Impact on the charity's commercial

activities.

Autumn saw the full roll out of the expanded programme of l1ve musk and talent development activity in the Jennifer

Blackwell Performance Space and the Jane How and Justham Family Rooms. This expansion of the charity's artistic ambition

was at the heart of the leaking an Entrance project at Symphony Hall and having been frustrated by pandemic restrictions for

the first six months of the year, the launch of this programme was a sign!fkant milestone for the organisation.

From October through to IAarch B:Atusic presented the Back to Live programme of events in these new spaces. Supported by an

Arts Council o! England grant, this seasan of work included regular pa*nerships with Sampad, Hat/anal Open youth Orchestra,

Casey Bailey, Beatfreeks, Birmingham Royal Ballet, Capsule KIds Giip, Celebrating Sanctuary and Royal Birmingham

Conservatoire, alongside several one-off events. AIL of these nave been free to access or very low-priced evenis and have

generated 24) days employment for regional artists across BI performances, significantly exceeding planned outputs. In

paral. lel with the public facing work, B'.stuslc's talent development ensembles alL expanded Into the new spaces creating a

much-improved environment for the partldpants. On average 37% of the audience for this new programme of events are new

to B:IAusic.

BIRuslc has not been Immune to the wider trends in work and employment sometimes referred to as "The Great Resignation".

This Impacted particularly on technicaL, bar and front of house roles during the autumn of 2021 but started to stabilise into

2022. In spite of these challenges B:JAusic was able to rebugd a full team of permanent staff over the course of the year as

staff returned from furlough and new roles were created. The creation of a formalised hybrid workIng policy where some staff

are able to work off site for some of their contracted hours has proved beneficial. During the year B:Atusic recruited four

apprentices who have brought a new energy to various departments across the organisation.

I~ overview B:Rosie has been able to both regularlse and grow its work during the year, albeit with the acknowledgment that

the pandemic wilL continue to cast a Long shadow. The charity is now modelling that audience numbers and the wider concert

supply chain may take some years to return to pre-pandemk levels, with Inflation a major factor, Notwithstanding this, the

hard work of the staff team in minimIsing costs and successfugy bidding for grant relief over the past two years mean that the

charity has retained strong reserves and built a strong and resi1ient staff team to meet this chaLlenge.
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REPORT OF THE TRUBTFRS AVD STRATEGIC RPPORT

Supporting B:)flusic

over the past 12 years Bi/susie hss had to respord to declining public funding by evc(vlng into an organisation that fspositioned to maxirrdse its earned interne, Prior to the pandaonc, 8:/susie eamt, about 90% of its income compared to about75% 10 years ago. This financiaL year 8:tuusic achieved earned Income of 688 compared to 4g during 2020/21.

B;Alusic is indebted to Arts Councg England for f810,000 of Culture Recovery Fund received in this financial year, having
awarded E3,000,000 (less additional Coronavirus Job Retention Scheme grant) making a total gram of E2,835,037 over roundone snd two.

For the second year running, BIriningham City Council relaxed repomng requirement m the Conditions of Grant Agreement
(COGA) and maintained cultural grants at axistfng leveb.

Revenue fund-raisfng, due to the support of our patrons and general public, was able to surpass targets for memberships and
unrestricted Income ar&ieving E6i1k (membership and patron income) and E164K (unrestrktsd donations and gift aid). QveiaLI,808 of an ambitious philanthropic budget wss reached despite a depleted Development team in 2021.

8:fsusic received capital grants and donations for i/aking and Entrance of E620k, induding support for digital signage of E250k
fram West SsldIands Combined Authority and E100k for fitout casts fram Cultural Inf astructure Levy funds. Only a resklual of
rirca f300k is outstanding from pledged Income and granD and 808 will be collected in 2022/23.

Particular thanks are given to Birmingham City Coundl, GBS Local Enterprise Partnership, Arts Council England and our many
sponsors and donors for their support.

Finanda( review

The results of the charity for the year are set out m the Consolidated Statement of Financial Activities on page 15.

Despite the prevailing Covid restrictions up to July 2021, overall there were 551 events in 2021/22 including 136 in Tawn Hall,
395 in Symphony Ha(L, 16 delivered online and 4 offsite. This compares to one ticketed event across Town Hall (nil) and
Symphony Hail (1) in 2020/21.

The core grant fram Birmingham City Council amounted to f1,388k (2021: E1,388k) snd enables the charity to fulfil its currant
charitable purposes.

Expenditure in the year totalled E10,567k (2021: f5,214k). 918 of the expenditure relates to the deuvery of the charity's
ob)ectives. 9K of the total expenditure incurred in the year is incurred through activities related to generating funds; these
include income-generating actwiues such ss commerce( hires snd sponsorship.

Subsidiary undertakfngS

The charity's wholly owned subsklisry, BAIEL continues tc contribute to the charity's mission and Its finsncia( results are
shown in note 27 to the consolidated Rnancial statamene.

In 2021/22 it continuer, to trade In the provision of food and beverage and commercial hires and saw the soft opening of the
Symphony Hall City Cafe. Ln the year Bl/IEL made a profit of E113k after BsIL management fees and service charges of E329k
(2021: E56k) and 624k (2021: E2k) 8/AL hall hire.

BAIEL will contribute Egek in giR aid to the charity within mne months of the year end.
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REPOItT OF THE TRUSTEES AI90 STRATEGIC REPORT

Principal funding sources

The princ)pal ongoing funding source for the charity is rentaL and admission income, contributing AX (2021: 1%) of the

unrestricted income. The grant received from Birmingham City Council constituted 138 (2021: 15%) of unrestricted income

this year. The chartly received C620k (2021: f 3,809k) in funding for )Asking An Entrance this year.

Principal Related party

Birmingham City Council was a related party during the ysvrr and Is the so(e member of BAIL.

Investment poilcy and performance

The funds available for the charity to invest comprise 57% advance box office receipts and 43% cash reserves. In order to

retain ILexlbility and availability of these funds, the charity utllises short term, low risk financial markets treasury

Investments. No other investment vehide is used.

The charitys investments are also held as a means of earning revenue on designated and restricted funds until they are

required. At 31 &larch 2022 C2, 525k (2021: C2, 513k) was held on a 60 dey notice account yielding 0.30% (2021; 0.90%) during

the year.

Pay policy

The key management personnel are responsible for the runn1ng, controLLing, and operating of the charity on a day-to-day

basis. Recruitment is carried out by the Head of HR and the relevant heads of department in line with the Pay Policy

Framework,

The framework comprises
~ Approved pay bands and structure
~ Pay levelt reV(eWed annuagy aS part Of OrgarliaatlOnal reVieWS

~ Any changes to pay levels arising from annual review are authorised by F1nance end Scrutiny Committee

Reserves policy and analysis

The Trustees review the reseives policy on an annual basis,

Restrkted Fund

In reLatlon to the charity's Restrtcted Fund, these contain donations from trusts, foundations and individuals to be used for

specifk charitable objectives. The total balance of these funds at 31 starch 202? was f12887k with C12A03k (2021: C1 2 601k

with C12,054k) of th1s balance representing donations which were used to fund the foyer extension (Mak)ng An Entrance) and

purchase the Symphony Ha(I organ and other assets and, as such, do not represent 'cash' items. A further &155k (2021 i &151 k)

is held in reserve to cover future funding of organ mafntenance at Symphony HaIL This will be used to maintain and refurbish

the instrument, The remainder consists of funds raised to support Symphony HaB's Education and Community Programme as

well as funds specifically donated for other Purposes. A detailed ane(ysis is given in note 19 to the accounts.

Unrestricted Fund

Policy

The Unrestricted Fund relates to carrying out the charity's general objectives. The Trustees review the reserves policy every

year and in the light of the changed economic cordltions of the 'last few years which have forced our principal funder,

Birmingham City Counci'I, to cut their grants to all arts organisations, The Trustees have agreed to build a level of general

reserves of at least Clla to give the organisatlon the ability to be able to deaL with unexpected events or to exploit new

opportunities, The Trustees expect to achieve this within five years, however the ongoing impact of the Randem)c Is unknown

at tins stage.

Symphony Hall and Town Hall are iconic buildings and a core part of Birmingham's landscape. Each venue hosts a wide range

of music and non-music related events including parIY political conferences and corporate meet1ngi which have a high media

profile. The Trustees believe that it is the responsibility of BAIL to maintain high standards of design and decoration at both

venues and have therefore designated &1.2pA of funds for current and future Long Term k)alntenance projects.
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The 'Designated' Funds at 31 AJarch 2022 totalled E1,455k (2021: C1,453k), induding E1.2m (2021: E1.3m) for future buildingmaintenance commitments for Town Hall and Symphony Hall and E45k (2021: E45k) for leaking An Enixance activity, details ofwhich are set out on page 7.

The 'General Reserve' fund has a balance of E031k (2021: 9!22k).

PHncfpat business and financial risks and uncertainties

The chanty's principal trading activities can be summarised as Own Promotion, Co-Promotion and Rental in the orgamsing ofevents at Town Ha0 and Symphony HalL Each of these categories of event has different risk profiles.

The charity manages these uncertainties and risks appropriately through a robust mechanism of controls which include
monthly reporting of event profitability, daily morntoring of box offfce receipts for future events and pre-event profitabilityforecasts & analysis.

Risk management

The trustees have a risk management strategy which comprises:
~ a quarterly review of the principal rJ'sks and uncertainties that the charity and its trading subsidiary face~ the establishment of policies, systems and procedures to mitigate those risks identified in the annual review~ The implementation of procedures designed to rninimbe or manage any potential impact on the charity should those risks
materialise.

These are the main areas of risk affecting the charityt

Coronavirus Pandemic

The coronavirus pandcmk remarns a significant meta risk to the charity, manifesting it in several specific areas:

Concert Programme: There remains some ongoing instability in the live events sector causing events to cancel or reschedule,
impacting both income and audience confidence. As artists try to receup tWO years of Imt touring frxxsne there is also the
possibility of over. supply, with audiences for artists that tour reguhsrly likely to dwindle, as ticket buyers prioritise more
unique events, The charity is now re-rnodeNng the yields arising from different event types to optimise the programme for an
uncertain market over the next couple of years.

Conferences and Events: The move to virtual or hybrid meetings over the pandemic. has impacted the in-person conference
market which is yet to return to pre-pandemic levels. This places, a smag hut profitable part of the charity's events
programme at ongoing risk.

Audiences: There is clear evidence that audiences for some genres of music have been slower to return post-pandemic than
others. This is most evident with Oamical musfc which on average attracts the oldest audience. This directly affects 5:Jauslc's
income both from directly promoted classical concerts and from those presented by the CBSO.

Recruitments The pandemic hss prompted unprecedented instability in the labour market due to changing attitudes to work.
There has been a labour crisis m the hospitality sector and volatfbty in many other areas tradiffonally staffed by hourly paid
workers. Btkluslc is heavily relfant on casual staff for its daily operations and is therefore vulnerable to not being able to meet
minimum staffin levels or to achieve the bar sales required by the budger. .To mitigate this the charity is offering more
permanent roles with guaranteed hours and actively upselling the benefits of working for the charity,

Operations: BJAtusic has a relatively small operations team w1th tittle cross over between roles, It is therefore vulnerable to
new vanants of the virus requiring its staff to self-isolate, impacting on the ability to physically staff events, To mitigate
against thiS mom senier staff are being trained as duty managers anti other staff are being encouraged to cross into
operational roles if required.

Politics and the economy

The resignation of the prime minister in July precipitated a protracted period of political 1nstahilny on top of an already
anxious national mood. The national debate is dominated by fuel prices, food poverty and 1nfhtion, and the political turmoil
means that dear poBcfes to deal with these public pfforftfes are unlikely to emerge for some time. Th» ongcsng war in Ukraine
is a father unsettling influence.

This cUmate compounds specific post pandemic issues with a fundamental chadenge to the affordability of concerts. The
bkelihood of reduced consumer spending on non-essentials such ss leisure activities poses a signiffcant nsk,
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CIty Centre issues

As hybrid working becomes narmallsed acrass many white cellar industries, footfall in the dty centre has reduced from pre.

pandemic levels with a passible impact on BIMusic's daytime trading. Similarly there may be less city workers around ta enjoy

a concert after work,

Ongoing building works in the dty and the extension af the Metro to Edgbastan continue to create the impression that the city

centre is inaccessibLe to same audiences. This has been campounded by the Iniraducticn of the Clean Air Zone ("CAZ") in June

2021 which levies a significant daily charge For nan. carnpLiant vehicles entering the zone. Both Symphony Hali and Tawn HaLI

and associated parking are within the CAZ. Road dosures ana travel restnctians Implemented to enable the Commonwealth

Games in Summer 2022 wig further chaLLenge audiences wha need ta travel by car to attend concerts.

Birmingham City Cauncl I Grant

B:Music receives a discretionary annual grant of c, E1.3m from Birmingham City Council, norninaILy ta cover the rent and

service charges attributable to Symphony Hall arising fram ils position as part of the wider ICC building. As these service casts

increase and the grant remains static, it is likely that this grant will fail ta eever those casts within the next couple of years.

This is ~ significant risk ta the charity. B:Music is seeking to renegotiate the flow of funds ta protect the «harity's financial

position.

Reserves and maintenance

Another current risk is the inability to invest in building infrastructure and lang-term maintenance due ta falling funding. A

plan to accumulate a designated fund for lang term maintenance of both venues is built into the charity's financial strategy.

Trustees have agreed that EB01,000 will be committed to long term maintenance protects over the next 3 years.

Terror threat

Following the terrorist attacks 1n Manchester and London in May 201 7 the security of aur venues and safety af aur patrons and

staff has become our highest risk. Management of this risk is ongoing with additional planning and resaurce being deplayed.

Liqu'Idlty risk

The charity's pohcy is to ensure continuity af available funding by active management of working capita'I.

Credit Risk

The charity has no signfflcant concentrations af credit risk. The charity has implemented policies that require approprtate

credit checks on potential customers before sales commence.

Insurances of Directors

The charity maintained insurance for the Trustees in respect of their duties as Directors of the charity thraughaut the financiaL

year ended 31 March 2022 and such indemnity insurance was in place at the date af approval of these financia'I statements.

For the finandal year under review the total cast of the indemnity insurance for the Trustees was E3k and the cover E2m

(2021; E2.Bk cast arxl Et.m ower).

pub bc Benefit

In preparing these financial statements the Trustees have taken into consideratian the Charity Commission guidance on pubLIc

benefit, All BalL charitable purpases are for public benefit. All RIAL trustees carry out their charity's purposes for pubLic

benefit, and reporting takes place each year ta demonstrate this.

Plans for future periods

Working towards more ways to increase the value and impact af 0:Music's work

It is the Trustees' Interitlon to buILd on the successes achieved ta date so that bath venues continue to work together to:

Provide a platform for LaceL performers, amateur and professional, alongside a forward-loakina programme of

national and internattanal performances and events,
Provide a programme mix that engages past audiences and develops future anes,

Create perfonnance, participation and learning opportunities for young people,

identify and serve the needs of the multi-cultural population af the «ity,

Engage all visitors vnth the Tawn Hall's heritage and its rale in Birmingham's contemporary civic and cultural life,
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~ Alake both venues welcoming and accessible to all, delivering a vanety af cultural, community, civic and corporate
activities to the highest professional. standards with outstanding easterner service.

Funding Review

Birmingham City Coundl has always placed great value on culture fn the city and the arganisations that promote the ans-
B;Music has always been extremely grateful for the funciing that it has received. Nevertheless, pressure on local government
budgets is more intense than ever and as a result the amaunt of money which Birmingham City Coundl can devote ta the arts
has Inevisabty had to reduce over recent years.

IAaking an Entrance, the project to extend symphony Hall's foyers and publIc spaces was B:ssusic's strategic response to this
decgne in public funding and a significant step on the reed to financial self-reliance. The prajecc was the camerstone of a
five-year business phn to increase earned income and trust and faundation support. The impact of COVID-19 during 2020-21
delayed aur ability to unlock the finandal potential of the new facilities and set the planning timebne back significantly. The
asset was finally braught into economic use on I Septembec 2021.

During the Covid pandemic, Birmingham City Council elected far the arts funding support to remain at 2020-21 levels to allow
planning ta continue unimpeded. A static grant has continued in 2022-23. The five-year plan is now being rebased far a
recovery period and public confidence ta return. Biklusic received f23,717 af Local Restnctions support Grants In respanse to
Tier clasures in Birmingham.

In April 2021 Btktusic secured a grant of Ccki5, 325 in the secand round of Culture ~Fund, The support of the Arts
cauncg, together with the general reserves af the charity, enabled Bueusic to remain financially secure.

Trustees' responsibilities statement

The Trustees (wha are also dlrectoi s of B:Atusic Ltd for the purposes of campany law) are responsible far prepanng the
Trustees' Annual Report, the Strategic Report and the finandaI statements in accordance with applicable law and United
Kfngdom Accounting Standards (United Kingdam Generally Accepted Accaunting Practice).

Carnpany Iaw requires the Trustees to prepare financial statements far each finandal year which give a true and fair view of
the state af affairs of the charlmble company and the group and of the incoming resources and applicatian af resources,
including the income and expenditure, af the charitable group far that periad. In prepanng these financial statements, the
TruateeS are required tO:

~ select suitable accounting policies and then apply them consistently;
~ abserve the methods and pnnoples In the Charities SORP &FRSI02);
~ make judgements and estimates that are reasonable and prudent; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company wig continue In business.

The Trustees are responsible for keeping adequate accounting recxuds that dlsdose with reasonable accuracy at any time the
financial positicn of the charitable campany and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are abo responsible far safeguarding the assets af the chantable company and the group and hence
for taldng reasonable steps for the prevention and detection of fraud and other inegulaiItias.

Statement of disclosure of jtlformation to the auditors

In sa far as the Trustees are aware:
~ there is no relevant aucht Information of which the charitable company's auditor is unaware; and
~ the Trustees hme taken aII steps that they ought to have taken ta make themselves aware of any relevant audit

information and ta establish that the auditor is aware af that information.

This report was approved by the Trustees on 20 october 2022 and signed an uwir behalf by;

Anita Bhalla OBE
Chair

11
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Opinion

We have audited the flnanGal statemenis of B:lkusl«Limited ("parent charitable company") and its subsidiary ("the group")

for the year ended 31 A(ar«h 2022 which comprise the Consolidated Statement of FInan«Ia( A«tiv(ties, the Graup and Parent

Charitab(e Company Balance Sheets, the Consolidated Statement of Cash Flows and the related nates, including a summary

of significant acrountmg palicies. The financIal reporting framework that has been applied In their preparatIon is applicable

law and United Kingdom A««auntlng Standards, inctuding Financ(al Reporting Standard 102 'The Financial Reporting Standard

appli«able in the LIK and RepubLic of Ire(and" (United Kingdam General(y A«cepted Accounting Pra«tice).

In our opinion the firmncial statements:

x give a true and fair view af the state of the graup's and parent charitable company's affairs as at 31 iaar«h 2022, and

of the group's incaming resources and applicatian of resources, In«(uding its income and expenditure, far the year then

ended;

~ have been pmperiy prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance vnth the requirements of the Companies Act 2006 and the Charities A*2011.

Basis far opinion

We «anducted aur audit In accardance with InternatIonal Standards on Aud(ting (UK) (ISAs (UK)) and applicabIe law. Our

responsibilities under those standards are further described in the AuditaVs responsibiLities far the audit of the financial

statements section of aur report. We are independent of the group and parent «harttab(e company In accordance with the

eth(«a( requirements that are relevant to our audit af the flnan«iaL statements in the UK, in«luding the FRCs Ethics(

Standard, and we have fu(filled aur other ethical responsib(lities in accordance with these requirements, We believe that the

audit evidence we have obtained Is sufficient and appropriate ta provide a basis for our opinion.

Conclusions relating ta Being cancern

In auditing the financial statements. we have con«luded that the trustees' use af the going cancern basis of accauntIng in the

preparation of the finandal statements Is appropriate.

Based an the work we have performed, we have nat identified any materlaI uncertaInties relating to events ar conditions

that, individually or collectively, may «ast signifi«ant daubt an the graup and parent chantable company's ability to continue

as a going «uncern for a period of at least tweLve manths fram when the financial statements are authorised for Issue.

Our respanslb((itles and the responsibilities of the trustee~ with respect to going concern are described In the relevant

sections of this report.

Other information

The other information «omprises the informatian in«Luded in the Trustees' Annual Report, other than the finandal statements

and our auditar's report thereon. The trustees are responsible far the other information contained xnth(n the annua( report.

Our apinlon on the finan«IB( statements does not cover the other information and, except ta the extent otherwise exp(i«It(y

stated in aur report, we do not express any form of assurance conclusion thereon, Our responsibgity Is to read the other

information and, in doing m, cansider whether the other information ls materially inconsistent with the financial statements

ar aur knowledge obtained In the course o( the audit or otherwise appears to be materially misstated. If we identify such

material inconsistenctes or apparent material mlsstatements, we are required to determine whether this gives r(se to a

matenal misstatement In the financial statements themselves. If, based on the work we have performed, we candude that

there is a materiaL misstatement of this other information, we are required to report that fact.

We have nathmg to report In this regard.

12
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Opinions an other matters prescribed by the Companfes Act 2006

In our aplnian, based an the work undertaken in the course of the audit:

~ the information given in the Trustees' AnnuaL Report (incorporating the strategic report and the directors' repart) for
the financial year for which the financial statements are prepared is carufstent with the ffnancial statements; and

~ the Trustees' Annual Report (incorporating the strategic report and the directors' repart) has been prepared fnaccardance with legal requirements.

Rasters on which we are required to report by exception

In the Light af our knowledge and understanding of the graup and parent charitable company and ks environment obtained fn
the course of the aucfit, we have not identified material misstatements in the Trustees' Annual Rupert (incorporating the
strategic report and the directors' report).

We have nothing to report in respecc of the fallowing matters in relatfon to which the Companies Act 2006 requires us to
report to you if, in cur opinion:

~ adequate accounting records have nat been kept by the parent charitable company, or returns adequate far aur
audit have nat been received fram branches not visited by us; or

~ the parent char1table company's financiaL statements are nat in agreement with the accounting records and returns;
or

~ certain disclasures of trustee& remuneration specified by law are not made; or

~ we have not recefved all the informatfcm and explanations we require for aur audit.

Respondbl litfes of trustees

As explained mare fully in the Statement af Trustees' Responsibilities, the trustees are responsible for the pre perahon of the
financial statements and for being satisfied that they give a true and fair view, and far su«h internal control as the trustees
detemnne is necemary ta enable the preparation af financial statements that are free from material rnfsstatemenc, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent charftab(e compan)rs
ability to contin~a as a going concern, disclaslng, as apphcable, matters related to gafng concern and using the going concern
bask af accounting unless the trustees either intend to gqufdate the company or to cease operations, or have na reapstic
alternative but to do sa.

Audtor's responsibilities for the audit of the financiai statements

We have been appointed as auditor under the Campanies Act 2006 and report fn accardance with thfs Act.

Our ob]ectives are to abtaln reasonable assurance about whether the financial statemenb as a whole are free from material
mfsstatement, whether due to fraud or error, and ta issue an auditor's report that includes our apinion. Reasonable assurance
is 6 high level of assurance, but is not a guarantee that an audit conducted in accordance with Isas (UK) wfll always detect a
Lnaterial mbstatement when ft exists. Affsstatements can arise from fraud ar error and are considered material if, individuagy
or fn the aggregate, they could reasonably be expected ta influence the economic decisions of users taken an the basis of
these financfai statements.

Irregularities, fncLuding fraud, are instances of nan-camp(fence with Laws and rcgulatians. we design procedures in Line with
aur msponsibflities, outlined above, ta detect material misstatements in respect of frregulantfes, Inc(uding fraud. The specific
procedures far this engagement and the extent to which these are capable af detecting irregularities, including fraud are
dela1 led below:

Our assessmant focussed on key Laws and regulations the graup and parent charitable company has to comply with and areas
of the financial statements we assessed as being more susceptible to misstatement. These key laws and regulatians included
but were not Bmited ta «ompgance with the Companfes Act 2006, Charities Act 201 1, Trustee Act 2000, Charities (Pratection
and Social Investment) Act 2016, urxatfan Legislation, data protection, Health and safety legislation and emplayment
legislation.

13



B:IvfVSIC J,TD
FOR THE YEAR ENDED 31 MARCH2022

INDEPENDENT AUDITOR'B REl'ORT TO THE TRti STEES Alub highlBERS Oy Bihf URIC LTD

We are not responsible for preventing Irregularities. Our approach to detecting irregularities incLuded, bvt was nat limited to,

the following:

obtaining an understanding of the legaL and regulatory framewark applicable to the group and parent charitable

company and how the group and parent charitable company are complying with that framework, Including agreement

af financial statement disclosures to underlying documentation and other evidence;

abtaining an understanding of the group and parent charitable company's control environment and how the group and

parent charitable company have applied relevant control procedures, through discussians with management and by

performing walkthraugh testing over key areas;
obtaining an understanding af the group and parent charitable company's risk assessment process, including the risk

of fraud;
reviewing meeting minutes of those charged with governance throughout the year; and

performing audit testing to address the risk of management override of controls, including testing journal entr1es and

other adjustments for appropriateness, evaluating the business rationale of sigmfIcant transactions outside the

normal course af business and reviewing accounting estimates far bias,

Whilst considering how aur audit wark addressed the detection of irregularities, we also considered the likelihood of detection

based on our approach. Irregularities arising fram fraud are inherently mare difficult ta detect than those arising fram error.

Becauie Of the inherent limitations af an audit, there is a risk that we vali not detect alL irregularities, Including those leading

ta a material misstatement in the financial statements or non-compliance with regulatian. This nsk Increases the more that

compliance with a 'law or regulation Is remaved from the events arel transactions reflected in the financial statements, as we

wilL be Less likely ta become aware af Instances of non-campllance, The risk Is also greater regarding Irregularities occurring

due to fraud rather than error, as fraud involves intentional concealment, forgery, coIWsian, omission or misrepresentation.

A further description af our responsibilities for the audit of the financial statements ls located at the Financial Reporting

Covncd's ('FRC's") website at: bttpstf Iwww. frc.org. uk Jauditorsrespansibilitles. This description forms part of our auditor's

report.

Use af aur report

This report Is made salely to the charitable campany's members, as a body, in accordance with Chapter 3 Part 16 af the

Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters

we are required to stace to them in an auditor's report and for no other purpose. Ta the fullest extent permitted by law, we

da nat accept or assume responsibility to anyane other than the company and the company's members as a bady, for our

audit work, for this report, or for the opInions we have farmed.

Simon Atkins FCA ISenior Statutory Auditor)

for and an behalf of
Cooper Pairy Group Cfmlted

Chartered Accountants and Statutory Avditar

Cubo Birmingham
Office 401, 4w Floor
Twa Chamberlain Square
Birmingham
B3 3AX

Date; 20th October 2022
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Restricted Unrestricted

Fund Fund

2022 2021 2021 2021

Total Restricted IJnrestricted Total

Fund Fund Fund Fulld

FOOD EOO0 IOOO IOOO Dsm

Incame fram;

Donations and Iegadec

Charitable activities:

Rental 8 adrmsslohs

Grants rscetvab(e

Other charitable activities

Other trading activities

Investments

4
3b

34

834

182

5, 103

2,458

960

1,280

13

216

5,103

3,292

960

f,280

13

231

3,713 5,184

157

91

97

8,897

157

91

18

Total 868 9 996 10 864 I 944 5 621 9 565

Expenditure arl;

Raising funds-.

COmmercial trad& ng Oteratatnt

Fun dra ising

(827)

(108)
(827)

(108)
(217) (217)

(105) (105)

Charitab(e actlvltles (582) (9,050) (9,632) (200) (4,692) (4,892)

Total 582 9 985 10 56 200 5 014 5 214

Net income for the year 11 297 3,744 &07 4,351

Transfers between funds 'I 9/20

ives movement In funds 286 297 3 744 607 4 351

Fund balances brought forwarcf at I
April 2021 12,601 2,275 14,&76 8,857 10,525

Fund bel anCea carried fermard at 31
March 2022 12 887 2,286 15 173 12 601 2 275 14876

All tim above results are derived from continuing acbvttles, All gains and losses in the year are included in the abave.

The notes on pages 18 to 35 form part of these financial statements
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GROUF ANII CHAR(TY BAI 474CE SHEETS
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Hate

Group Charity

2022 2021 2022 2021

EMO EON) 5000 &000

Fixed Assets

Inlsnglble fixed assets

Tend(b(e fixed assets

12

13

88

13,723 13,580

88 108
13,723 13 580

Total Fixed Assets 13 811 13 &BB 13,811 13 688

Current Assets

Stocks

Oeblors

Cash Investments

Cash at bank ond In hand

14

15

27

1,50& 985 1,292 922

2, 525 2, 513 2,525 2, 513

4, 105 3,174 4,019 3,155

Talal Current Assets 5, 1 fi3 6, &72 7,83d d, 590

Creditors ~ amaunts raging due within ane year 17 (& 155) (4 815) (5 918) (4 709)

Hat Current Assets 2 008 1 857 1 918 1 881

Creditors - amounts falling due after one year (d46) (&&9) (646) (669)

15 173 14 876 15,083 14 900

The Funds of the Charity;

Restricted Incame Funds

Onrestncted (ncame Funds

Oeslgnsted funds

General reserve

19 12,887 12dol 12,887 12,&01

1,455 1,453 1,455 1,453

831 522 741 846

Total llnrestrlcted Incarne Funds 2,286 2,275 2, 197 2,299

Total Charity Funds 15 173 14 576 15.083 14 900

The charity has taken advantage of Section 408 af the companies Act 2006 and paragraph 397 of the 50Rp and has not

included a separate Statement of Financial Activities in these financial statements, The Statement of Financfa( Acth&ties on

page 15 includes E9,923k (2021: E9,460k) al incame and E9,740k (2021: f4, 997k) of expenditure re(sting ta the charity.

These financial statements were appraved and aurharised for issue by the Trustees and signed on their behalf by

lds Anita Sheila USE

The notes an pages 18 to 36 form pa*of these financial statements
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2022 2021

QIOO EOOO

Cash flaws fram aperadng act(v(Oes:

get cash prsndded by operating ctlvtdes

Cash flaws fram Invesling activla(es'.

Dividends, interest and rents fram In~
purchase af property, plant and eqmpment

)let cash (used In) investments

12 16

(622) (6,760)

Cash flaws from Onanc(ng activities

((epayment a( borrovnngs

(57)

Change in cash and cash equiva(eats ln the reporting period

cash and csuh eautva(anti at I April 2021

Cash and cash equlva(eats at 31 S(arch Z022 23

963 ((,60I)

1N
6,630 5 687
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BrattISIC LTD
DOTES To TLIE CO(VSOLIDATED FthAvxCIXL STATEMEhTS

FOR THE 1TAR EhDED 31 1LE&RCH 2032

Accounting policies

Basis of preparation of accounts

The financial statements have been prepared In accordance with Accounting and Reparung by charities: statement af

Reccxnmended Practice apphcable ta charities preparing their accounts in accordance with the Financial Reporting

Standard appltcabLe In the UK and Republic of Ireland (January 2022) (FRSI 02) — (Charities 50RP (FR5102)), the

FinancIaL Reporting Standard applicable in the UK and Republic af ireland (FR5102) and the Companies Act 2006.

B;Music Ltd meets the definition of a public benefit entity under FR5102. Awets and liabilities are tnitialLy recogrused

at historical cost or transaction value unless otherwise stated in the relevant acccunting pohcy note(s),

The accounting policie~ mentioned have been applied consistently across the year.

Judgements and estimations

Management has nat made any significant judgements In the process of applying the accounting policies and there are

no areas af estimation uncertainty that have a significant risk of causing a matenal adjustment ta the carrying

amounts af assets and liabiUties within the next financial year.

preparation of accounts on a going concern basis

These accounts have been prepared an the gaing concern basis. This is underpinned by:

~ Robust budgetary control mechanisms

Regular review of staff remuneration policies and non-pay cast reviews

~ Regular review of our risk regbter
~ Income growth targets in spedfic areas to mitigate the loss af public funding

Basis af consolidation

'fhe Graup's financial statements include the ftnanctaL statements af the charity and its trading subsidiary, BILIEL and

have been consolidated on a line. by-line basis. Urxfarm accounting policies are adapted across the group. A separate

Statement of Financial Activities and income and expenditure account are not presented far the charity itself

fogowing exemptians afforded by Section 408 of the Companies Act 2006.

Inca me

Income is generally recognised on a recetvable basIs far generating funds but 1ncame generated from charitable

activities is recagnised at the point revenue and the costs associated with the delivery of the services can be reliably

measured. It is measured at the fair value of the consideration received or receivabLe.

The specitic bmes used are as follows:
~ Donanons and legacies are accounted for on a receivable basis.

~ investment income Is accounted far on an accruals basis.

~ Charkable artivity, trading and merchandising inrome Is accounted for when earned.

~ Grants are recognised when the enttdement to the grant is confirmed.

Investments

All af the charity's investments are heLd as cash deposits and the charity does not currently have any investments

where Losses can be Incurred.

Expenditure

Expenditure is recognised when it is incurred and is reported grass of related income on the fallowing bases:

~ Raising funds comprises the casts associated with attracting voluntary income and the other casts af other

income generation e.g, costs associated with provision of catering services.

~ Charitable expenditure comprises direct expenditure, induding direct staff casts attributable ta its activities for

its concert programmes and educational programme, and indirect staff costs and overheads.

~ Governance costs include those incurred & ~ the governance of Its assets and are associated with constitutional

and statutory requirements.



Buy(US)C LT()
NOTES TQ THE CONSOLIDATED FINANCIAL STATEMENTS
FOtc THE YEAlc F&TIED 31 nLAttCH 2022

1. Accounting pogdes ~ continued

Operating leases

RentaLs payable under operating leases are charged to the Statement of Financial Activities on the straight-line basis
over the lease term.

Employee benefit costs

contrlbutians ta pension schemes are charged to the statement af financial Actnnties as incurred (see nate 8).

Intangible fixed assets and amortlsation

Intangible fixed assets comprise software and IT system licences which are amartised aver five years. The
arnortisation chanw is Included within expenditure on charitable activities within the Consol. idated Statement Of
Finandal Achvities

Tangible fIxed assets and depreciatfon

It Is the charity's pa (Icy to capitalisa the cast of major capital projects and ta depreciate them over their estimated
useful lives, As a matter of policy expenditure is capitalised on individuaL projects where that expenditure is more
than 610,003 in total and it directly results in:

~ Oeneraticn af new economic benefit;
~ Enhancement in the economic benefit generated from existing assets; or
~ Substantial increase in the economic lrfe af existing assets.

Tangible fixed assets are stated at hlstorL purchase cost less accumulated depreciation. Cost includes the original
purchase price of the asset and the costs attributable to bringing the asset to its working «andition far its intended
Use.

The cost af the Organ (note 13), which comprises the acquisition and construction costs, Is being depreciated and
charged against the restricted fund over the term of the sub-lease (25 years) from the date of installation (20 October
2001). IT equipment is depnsdated aver 2,3,5,7 or 10 years dependent on the nature of the equipment. Other assets
are being depreciated an a straight-line basis over their useful economic life as follows:

Over five years
Box office system, Town Hall prajectois, Symphony Hall bars equipment, gift shop fixtures and fittings,
digital media displays, dishwashers, refrigeration, tables and chairs, THSH Ws-E1, Town Hall AV equipment, Symphany
Hall radio system, Symphony Hall production LX

Over six )mars
Heineken bar

Over seven years
Town Hail lighting, Tawn Hall PA system

Ovei twenty years
Symphony Hall lighting

Where an asset ceases to be used, or the value af that asset falls below the reported net realisable value (cost less
depreciation to date) af that mset, an impairment review will be carried out by the charity.

Trade and other debtors are recognised at the settlement amount due after any discounts. Prepayments are valued at
the amount prepaid net af any discaunts.
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Bi'hftISIC LTD
~oygs To THE cohisoLTRATBn EiffAffciAL STA CBvtghrrs

FOR THKmAR E~tsED31 ktSRCH2022

1. Accounting policies ~ continued

Creditors

Credfcors and pravisians are recagrrised where the charity has a present obligation resulting fram a past event

that will probably result in the transfer af funds to a third party and the amount due ta settle the obligation can

be measured ar estimated reliably,

Stocks

Stocks are stated at the Lower of cost, being the purchase price for item~, and net realfsable value, being the lowest

reasonable price attainable upon sale, on a first fn, first aut basis.

Gift Shap - The gfft shop closed fn 2020 due to Covld and never reopened. A decisfon was made to close the Gift Shop

permanently during this finandal year. Remafmng stock was said aff in a dearance sale ta staff and local Arts

venues,

Deferred Income

Box Office receipts received in advance are recognised as deferred income and valued at the amount received far

adVah«ed ticket saleS.

Cash and Bank Balances

Cash ahd bank balances includes cash and short term highly Liquid investments with a short maturity af three months

ar less from the date af acquisition,

Financial Instruments

The group only has finandal assets and financial habilities of a kind that quagfy as basic financal instruments. Basic

financial Instruments are initiany recagrdsed at transaction value and subsequently measured at their settlement

value.

Funds

B:Itusfc Ltd has designated funds which are unrestricted funds set aside for specffic purpases by the Trustees and

which woukl othervnse form part of the chanty's general reserve.

The general reserve relates ta unrestricted funds that are avafLable ta carry aut any of the charitable ab]ectfves af

the charity,

The income generated fram assets heLd as unrestricted funds fs treated as unrestricted income.

Restricted funds are funds that have restrictians imposed by donors and can only be applied for the particular

purposes specified by danors.

The income generated from assets held in restricted funds is treated as cestricted income unless either the terms of

the orfgfnal restrictian specfficalLy says otherwise or the restricted fund Is an endowment fund, whose income Is

expendable at the Trustees' discretion,

Donatfans and legades

Income from danatians and legacies relates to donations received from individuals and trusts to further the charity's

objectives.
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EhhHJSIC LTD
NOTES TO THE CONSOLLDATED FINANCLAL STATE(r(EF&TS
FOR THE YEAR ENDED 31 MARCH 2022

3, income from charitable acthrities

(a) Rental and admfssions

2022 2021

5000 foao

Rental

Cary af sinningham Symphony Orchestra

Local music u aura

Third party prarnotera

Other

397 82

36 9
427 6

41

Admrsdam

ihrmlnsham Oamica(

Pram oted and aa-pra ma ted events

901

4,193

97

4,202

5 103 97

(b) Other char(table activities

This relates to services pravided ln cannectian with the rental of Town Hall and Symphony ilail, inc(uding bax office
commission and programme sales, wh(ch are integral ta the activities and the delivery of the charity's objec&Jves.

4 Grants receivable

2022 2021

f000 f000

Core grant

Capital projmn (alaE) grants

CulturaL Recmery Fund grant

Arts Council England ~grant

Caronavlrus Jab Retenuan Scheme grant
Other rants

(a)

&5)

(c)

(c)

(d)

e

1,388 1,388

3,598

810 2,025

300

233 '1,442

861

3 292 8 897

&al The charity was awarded a «ore revenue operating grant fram Birmingham City Caunrdl to enable B:ihusic Ltd to
fulfil its chariLable aims and obj ecrives at Tawn Ha(( and symphony Halb A service leveL agreement is agreed
annually.

(h L
The charity was awarded grants Fram Arts Cauncg Eng(and and The Local Enterprise Partnership in respect af the
capital project (isaE)

(cj The charity was awarded grams fram Arts Council Eng(and to enable its economic survival past Cavid.
(dj The charity was awarded Caranavdrus Job Retention Scheme grant in respect of staff furlaughed during the

coranavlrus pandemic.
le j This comprises grants received from severaL individuals, trusts, foundatians and ether grant giving organisations.

The charity was awarded a grant fram the Arts Cotmc&L England to enable B;Alusic Ltd ta fulffl its charitable aims
and abject ives in relation ta the Jazzhnes series. A service level agreement is agreed every four years,
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KnsttlSIC LTD
DOTES TO THK COIcSOLIDATED FfriAN C14L STATEMK NTS

FOR THF. va 4R KhTIKD 31 MARcH 2022

5. lissome from other trading activities

2022 2021

f0oo f000

faterins tacoma

sponsorstslp income

Sfardsancase income

RentaLs

896

78 41

5 50

301

1 280 91

6, Investments

20ZZ 2021

f000 f000

Hank interest 13 18
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B:MtlBIC LTD
NOTES TO THE COff SOI IDATEII FIJ4ANCIAI STATEMF vrliS
FOR THE VKAR EhT)ED 31 hfARCH 2022

7. Expenditure

Staff Dire«t Suppart 2022
6000 5000 EOOO EOOD

lbusmg funds ~ asmmoraal trading

~ fund raising

377 345 105 827
108 108

charitable activities - aoncert and educational
programmes

-
gave m ance cosh

2,040 4,044 3,527 9,611
1D 11 21

Tatal expenditure 2 535 4 389 3.643 10,567

Staff Direct Support 2021

EOOD EOOD EOOD EMO

Raising funcb - cammercisl trading

- fund raising

165 19 33 217
105 105

Charitable activities - cancan and educatianal
progra mmes

~ governance costs
2,433 113 2, 324 4,870

10 12 22

Total ox pe batture 2 713 132 2 369 5,214

Direct casts are those assadated with providing the activlry, far example ca-promoters share and artist fees.

Support casts relate to premises, professional services, marketing, infarmatian technalagy, telephone, printingand stationery, equipment purchase and repair and other sundry casts.

The above costs include:

2022

Auditor's remuneration - audi( fees
- non audit fees

Operating letoes - plant and machinery

Operating learns ~ land and bulldmgs

Depredatlcn —awned tangible fixed assets
Amartisauan - owned inta ble fixed mmts

iy
2

46

491

20

17
33

6

46
268

20
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Bisil151C LTD
NOTES TO THE CONSOLIDATED FE4ANCL4L STATE31P2ITS

EOR THE TEAR E31DBD 31 alARCH 1012

8, Employee information

The average headcaunt af care employees was 49 (2021:60) in the financial year. staff costs a(so include variable

employees engaged on a daily basis from time to time as the fluctuation in the charity'sbuslness dktate. ALL variable

employees, as vnth the management team, are employed by 8:IausIc Ltd.

Staff costs analysfs

2021

6000

2021

toM

Wages snd sslsrim

Social security casts

Olhel an Casts

2,323 1,501

163 157

49 55

2, 535 1,713

Fram I APHI 2008 certain employees were tramferred to the company who participated in the NEC Limited defined

benefit pension scheme. No surplus ar deficit relating ta past service was transferred to the company at this date,

and the company is nat Liable for any deficit that would subsequent(y arise re(sting to past service. on I Isay 201 5

NEC Limited was replaced as PHncipaI employer by PETPS (Birmingham) Omited. The status of the defined benefit

pension scheme Is disclosed in the financial statements of PETP5 (Birmingham) Limited. The company is unable to

Identify Its ~hare of the underlying assets and liabilities ln the scheme at the year end.

ln 2008 all LNHusic Ltd members and new members joined the NEC's Group Persona'I Pension Plan (GPPP). This is a

defined cantribuI. ion scheme. On 31 Iiiarch 2017 all members of HEC's GPPP were transferred ta a 8:Husic Ltd GPPP,

foLLow(ng the review af pay and benefits during 2014 and 20i 5. The 8:lhuslc Ltd scheme is a defined cantrlbutian

scheme. Those staff not eligib(e to join the GppP are auto-enroL(ed in the government's HEST scheme.

Higher paid employees

The number of em I es whose emaLuments excludin nsion contributions fell within the follawin band is:

2022

Number

2021

Number

670,001 - I80,0M

EI20 (OI - c130 000

EmaLurnents for this purpase indude gross salary and benefits In kind and are stated befart taking account of charges

made ta third parties. Ho retirement benefit cantrlbutians were made to the above employees.

Staff numbers

ey Activity

Charitable activities

Cost of horatio funds

2012 1011

Number Ntiriiber

194 241

201

Staff numbers lncLude the absolute number of staff employed; fu(L-time, part-tIme and on a vaHab(e basis,
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BtMUSIC I,TD
NOTES TO TB)r CONSOLIDATED FINANCIAL STATKIVIBNTS
FOR THK YEAR KNDED 31 ivLARCII 2022

Key hlanagement Persannel

2022 2021

Total ramuneratfaa charf and rau

Giga 6000

421 378

Key management persan eel comprise five emplayees with a member of the team leaving on 22 December 2021 (2021:
six employees).

Redundancy and Termination Payments

There was one terminatian payment during the year com prising E25k of dfscretionary pay (2021; E7k statutory and E5k
discretionary).

There were no liabflitfto r'n respect of redundancy and termination payments at the balance sheet date (2021; rdl),

9. Trusteea' resnunerat(on

The Chafrman of the Trustees received remuneration during the year of Ei0k (2021: E10k).

The other Trustees of the chadty do not receive any remuneration but are reimbursed any expenses for their
servfces. in the year Enil was reimbursed for travel expenses (2021: Enil).

There are no retirement benefiis paid to Trustees (2021: nil).

Remuneration and expenses are paid in accordance with the governing Artides of Association.

10, Related party transactions - Organ(sat(one

Birmingham City Council is the sale member of 0:kfusfc Ltd. During the year the charfty undertook the following
transactions with Birmingham City Council;

2022 2021 2022 2021

Kaaa f000 t'0 pa f.'000
Sais af gMds slid purchase of goods and

services aarvl caa

Birmingham City Caundf 673 334 882 8'I 7

The purchase of gaods and servfces includes the lease of Symphany Haik venue services charges and business ratea

The 8maunt due ta Birmingham city council fncfuded in trade credftors at 31 Narch 2022 was Egk (2021: E1k).
The amount due from Birmingham City Council at 31 )forth 2022 was ml (2021: nil).
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B:htLJS1C LTD
ISOTES TO TTLK COHSOLIDATED FlifAPICIAL STATKhfENTS

FOR TilK YEAR ENDED 3I hfrtRCH 2822

Related party transactfons - Trustees ond Core Staff

CounciLlor Alex Aitken is a trustee of BML He Is an elected member af Birmingham City CaunciL

his Helen Bates is s trustee of BML and a director of BMEL until 17 June 2022. She is a director of the Greater

Birmingham Chamber of Commerce and a beard member of St BssiL's.

Qluwamsyakun Alonge is a trustee af BIAL. He is a trustee of The Equal Group Corporation Limited.

Davinderpaf Bansal is a trustee of BML. He is a director of GHA IPrapeity) Limited and Glenn Howelh Amhitects

Limited and designated member of GHA Sennces LLP.

his Anita Bhalla is a Trustee and Chair of BIJL She is a Trustee af The Saintbury Trust, a cauncil member af The

University of Warwfck and a nan- executive director af the Greater Birmingham R Solfhull Local Enterprise

Partnership. Her spause Is Chair of SAMPAD South Asian Arts and Heritage.

hhr Paul Faulkner was a trustee of BhhL until 2 September 2021. He was the Chief Exerutive of the Greater

Birmingham Chambers of Commerce untg IAarch 2021.

Councillor Ewan Mackay is a trusiee of BhIL. He fs an elected member of Birmingham City Coundl and Royal Sutton

Caldffefd Town Council.

hir lsn ihyan Is a Trustee af BML, He is an employee of the University of Birmingham and a board member af the

S&rmfngham international Piano Competition.

ihr James Tait is a Trustee of BML. He is a partner at Browne Jacobson LLP,

BihEL acts as a cammerclal hire venue and as a bax office ticket agent for grsduatians of IocaLLy based Universities

and other organfsatfans. For related party disclosure the nature of the transactions Is shown separately,



B:M(LSFC ETD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR K'.WED 3I MARCH 2022

Transactfons

Trading

2022 202

sooo Iouo

Gmup

aox oflice
1 2022 2821

Received From

Glenn Howe((s Ar«hftects Limited

Bruwne Jacobson (trade exchange)
Univendty of Birmingham
Greater Binmngham and SoUhull Local
Enterprise Partnership Limited

Owed nil (2021:nil)

Owed rdl (2021:nfl)
Owed 3 (2021:ng)

Owed nil (2021:nil)

24
3

Paid to
Browne Jacobum (other)
SAIAPAD South Asian Arfs and Herftage
Greater Birmingham Chamber of
Commerce

The Equal Group Corporation Lfmited

lhusic Beyond )safnstream

Owed ml (2021:nil)

Owed nfl (2021:nil)

Owed nil (2021:niL)

Owed 6 (2021:nil)
Owed 1 (2021:nil)

31 22
2

1 1

19
1

During the year BIAL received a total oF r15k (2021: 8921k) in restricted donabons from organisatfons connected to
re(aced partim.

19. Taxation and charitable status

As a charity, BHIL ls exempt From tax on income and gains falling within section 505 of the Taxes Act 1988 or s256 of
the Taxation of Chargeable Gains Act 1992 to the extent that these are applfed to its charitabLe objects. No tax
charges have arisen in the charity.
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0CMUSIC LTD
NOTES fO THE CO&SOEH)ATF)3 FENANC)AE STAATEMENTS

FOR THE YEAR ENDED 33 kf ARCH 2022

12. Intangible Axed assets - Group and Char(ty

Total

2022

EOOD

At 1 Apnl 2631

Additions

At 31 )Aarch 2022

143

143

Accumulated depreciation:

At 1 April 2021

Provided dunng year

At 31 idarch 2027.

(35)

(55)

Net book value of ameis as at 31 Alarch 2022

Net book vdue of assam as at 31 March 2021

Intangible fixed assets comprise software and IT system licences,

13, Tangible Axed assets - Group and Charity

2022
EOM

Leasehold

Bulhhngs

2022

Construction

Work in
proewss

2022
EOOO

SN Organ

Project

2027
6000

Other

2022
EOOO

Tora)

Cost
At I Apr(l 2021
Additkns
Transfer 12 592

12,733
441

13 174

1,294 1,494 15,521
193 634
582

At 31 March 2023
12,592 1,294 2,269 16,155

Accumulated depreciation:

At 1 Aprl I 202'I

Prodded during year

At 31 March 2022

(256)

(256)

(1,045)

(53l

(696) (1,941)

(182) (491)

(1 098) (1 078) (2 432)

Net book value of assets as at 31 A)arch 2022

Net book value of assets as at 31 March 2021

12,336

12,733

196 1 191 13 723

249 598 13,580
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B:MUSIC LTD
NOTES TO THE CONSOLiD 4TED FLNIANCL4L STATEMEÃXS
FOR THE&Tr4R ENDED 31 IVIARCH 2022

94, Stocks

Group

2022 2021

Eood E000

Chanty

2022 2021

EOOO E000

Bnished 27

Finished sands are bought in goods for resale and are valued at the lower of cost and net realisable value on a fi'rst in,first aut bans, The replacement cost of stack is not materially different ta the purchase cast, .

Finished Goads

Catering

The Sho

2022 2021

EGO 0 E000

27

27

Cmt af stock

SIOW-mOvi Steak Sian

27 27

27

15. Debtors

Group Group Charity Charity

2022 2021 2022 2021

EOOO EOOD E000 E030

Amounts Falling Oue Within One Year

Trade debts ra

Other debtom

Value Added Tax

Pre payments

Accrued income lnote 16)

526 171 295 124
29 92 6 71

134 53 177 60

490 446 407 444
32 7 223 325 223

1 506 985 1 292 922
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EOSIDsic LTD
NOTES TO TIIE CONSOLIDATED FLN*NCIAL STATB:l)IENTS

FOR TIIIE YEAR ENDED 31 SIAIZCH 2822

16. Accrued income

Group

2022

Group Charity Char(ty

2021 2022 ZDZI

(000 EOOD EMO

Accrued Incsme brought forward

Re(eased In the year

Accrued In the year

213 3 223 3

(223) (3) (223) (3)

317 213 325 223

Act mad Intone carried forward 327 223 325 123

(7. Creditors - amounts fa)UnS due within one year

Group Group Charity Charity

2022 2OZI 2022 ZDZI

EOOD EOIXI ED(XI E0DO

Trade creditors

Secured loan

Amounts awed to sroup undetaldnss; DAIEL

Taxation and soda( secunty

Other creditors

Accruals

Deferred Income

536 283

37 41

54 39

2, 221 1,403

1,370 619

1,937 2,430

461 282

37 41

198 24

54 39

1,103 1,404

1,300 605

1,765 1,314

6 155 4 815 5 918 4 709

Deferred Income

Group Group Charity Charity

2022 2021 ZD22 20Z1

EOOD EOEO EOOD E000

Deferred Income braught forward

Released In the year

pa(orred in the year

2,430 1,888 2, 314 1,751

(I,749) (II07) (I,755) [535)

1,256 1,149 1,206 1,098

Deferred income carried forward 1.937 2 430 I 765 2 314

Defan ed income comprises amounts, such as hall rental, i~voiced for future events tosether with amounts received

for the purchase of t)chats for future events promoted or co-promoted by BIIL.



Bfht()SIC LT()
NOTES TO THE CONSOLtDATKD F)NANCIAL STATEMENTS
FOR THE YEAR KYDiED 31 MARCH 2022

5 g. Creditors - amounts falgng due after one year

Group Group Charity Charity

2022 tnt f 2022 2021

fBoo fMO Sooo 5000

Oue withIII 2 'to 5 yees
Due after 5 years

108 1(I3 108 103
538 566 538 566

646 669 646 669

19. Restricted income funds

Balance

1 Aprg

2021

FOM

Income Artxzmts

utilfsed

Balance

31 Starch

2022

5000

Organ constructfon

Organ maintenance

Commurrfty Spirit (Slnt ror all)

Generatmn ~pro)sou

Project sLzjndfounae

Jazztines projects

Small edvcatfon pro)acts

Small non-education pm)acts

Steinway Piano fund

Ca tel sam i

(')
(2)

(3)

(4)

(5)

(6)

(7)

(6)

(9)
10

249

151

9
142

24

109

5

67

11 845

55

(53)

(11)

(2)

(156)

(3)

(51)

306

196

155
2

24

60

94
55

f2 159
12 601 865 [582 12,88'r

ln accordance with the condibons of the fund category, Trustees have app(fed surplus funds to other charitabl~
objectives in accordance with the terms of the funds recetved.

These funds represent:
(1) The net book value of the Symphony Hall Organ (note 13).
(2) Donations received from Organ appeals which wgl be used to mafntain and refurbish the fnstrument.
(3) Fundfng for the vocal education work of the charity with children and young people.
(4) Funding for the purpose of completfng projects within the Ladywnnd coinmunfty.
(5) Funding for the development of young programmers to produce a festival for young people by young people.
(6) Funding for several Jazzl'ines projects, fnc(udfng the Jazz(ines programme funded by the Arts Councf( England.
(7) Funding for several smaller projects to support the education and community programme,
(8) Fundfng for several ad hoc projects.
(9) Funding for the new Steinway piano
(10) Funding for ')Aake an Entrance' - the capital project to extend the performance and hospitality space at symphony

ffaLL,

(11)Fundfng for ihe refurbishment of the fpft shop.
(12) Funding for digital media displays.
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DnSIUSIC LTD
NOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS

FOR 3'HE%EAR ENDED 3) BIARCH2022

39. Restricted income funds (cont. )

Balance

I April

2020

Balance

incame Amaunts Transfers 31 )garth

utsisad 2021

Organ canstructlan

Orson mainterence

Cammunity Spirit (Sing far a6)

Generauan Ladywood pra)acts

Project saundlaunge

feszlinm pm)eats

Girt shop capital grant

Thrive praject

Small educauan projects

Small nan-Sducat(an prajeatf

Ca Ital cern ai

(I )

(2)

(3)

(4)

(6)

(11)

(12)

(7)

(8)

10

303

147

21

136

24

47

31

26

8

57

8 037

103

20

3 809

(54)

(13)

D)

(41)

(31)

(26)

(3)

(10)
21

249

151

9
142

24

109

67

11 845

8 857 3 944 200) 12 401

20. Unrestricted income funds

Balance

1 Aprs

2021

EOOO

Income

I000

Amounts

utnued

EOOO

Transfer,

Balance

31 A)arch

2022

)3esi(fnsted FundS

General education

Organ education

Building maintenance resene

(Auric In Bnminghsm

lansing an Entrance

THSH COVICu19 relief

Stelnwa funds

H)

(2)

(3)

(4)

(5)

(6)

7

2

30

1,288

SB

45

30 15

(14) (65)

65

3

30

1,209

58

45

45
65

1,4'53 ia (14)

General reserue (8) 822 9,980 (9,971)

Total unrestricted 2 275 9 996 9 983 2 286
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20. Unrestricted (ncorne funds (cont. )

These funds represent:
(1) Funds for support of educational work by the charity.
(2) Funds for use on education work re(at(ng to the organ.
(3) Funds ring fenced against current and future depreciation commitments rehting to the maintenance and

upkeep of Town Hall and Symphony Ha(( buildings and will be applied at the d(scretion of Trustees.
(4) Point of sale donations received from customers purchasing tickets.
(5) Funds for 'stake an Entrance' —the capital project to extend the performance and hospitality space at

Symphony HalL
(6) Funds for supporting activity during the COVID-19 pandemic,
(7) Funding for the Steinway piano.
(8) The general reserve represents unrestricted funds.

Ba(ance

1 April

2KO

incollla Afnountt

utKiseu

Balance

TranSFerS 3'i Starth

2021

Designated Funds

General education

Organ education

Building maintenance reserve

Music in Birmuigham

Ala lung an Entrance

THSH COVID. 19 reuer

(1)

(2)

(3)

(4)

(5)

6

36

1,296

44

3

14

37

(6)

(8)

10

1,288
58

3D

1,423 54 (24) 1,453

General reSerVe (7) 245 S,567 (4, 990)

Terai Unrestricted 5,621 5 014
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2(. Analysis of total funds

Anal s of of asset and Oabili

Unrestricted Restricted

Funds Funds 2022

EOOD GMO EMO

Intangible frxed assets

Tangible fixed assets

Current asses

Creditors falling due vdthln the year

Credltorsfalllng due after one year

88

1,320

7,679

(6,155)
(646)

88

12,403 13,723

484 8, 163

&6,155)
(646)

2 2&6 12,887 15 173

Ana s of of asset and gals(I

intangible fixed assets

Tangible lixed assets

Current assets

Craditom falnng due vdthin the year

Creditom felling due after one year

Unrestricted

Funds

ESM

log

1,526

6,125

(4,815)

&669)

aestncsed

Funds 2011

EOOD EOOO

10&

12,054 13,580

547 6,672

(4,el 5)

(669)

2 275 12 601 14 876

22. Reconciliation of net income/(expenditure) to net cash flaw froin operating act(v(ties

1022 1011

EMO EOOO

Het income for the reporting period

Adiustments for:
Deprecsaticn and amortisatinn charges

Dividends, Interest and rents from investmenis

(Increase) in stock

(Increase) I decrease In debtors

Increase in creditors

Irda rest paid

297 4, 35'I

511 288

(13) (18)

&27)

(520) 3'l7

1,345 212

29 9

Net cash rovlded o cretin activitess 1 611 5,159
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23. Analysfs af cash and cash ecfuivalenfa

Cash at bank and in hand

Cash investments

31 31
March March

2022 2021

E000 EMO

4, 105 3,174
2 525 2 513

6 630 5 687

24. Pension commitments

The pensions af employees af the Charity are pravided by way of a defined cantribution scheme. The pension cost
charged to the 5tatement af Finandal Actfvrtfes during the period was 649k (2021! E55kb Unpaid pensian
cantributians at the year end totaged E13k (2021: E10kb

25. Operating lease commitments

M1nimum lease payments fn respect of nan-cancefiabfe operating leases:

plan( 0
Equipment

2022 2021

E000 f000

Lend 0
au fidfngs

2022 2021

Eaao E000

1 year

2 ta 5 yean

Over 5 rt

6 6 46 46

11 17 16Z 185

1,108 1 155

BML has a 25 year lease with Birmingham City Cauncg for Symphany Hall which cammenced an 1 May 201 5, Rent. of
E46K is payable annually. A new lease takes effect in reversion to the existing Lease an 29 September 2026 under
whfch a rent of Eddk is payable annuaLLy. Under these new arrangements 0 lease premium of E1 50k was paid during
the previous year. The lease pi emiurn has been capitalised and was Included in "ConstiucUan work in progress"
shown at note 13 ta these accounts, in the current year this has been transferred ta leasehold buildings.

BML hss a 99 year lease with Birmingham City Council for Town Hall which commenced on 9 February 2007. A
PePpercorn rent is payable annuaLLy.

26. Security

The Arts Council England holds a fixed charge over all assets of the charity, both present and future, dated 13 August2019.

Birmingham City Council halds a fixed charge over Symphony Hall dated 13 August 2019.
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27. Subsfdiary Company

BML owns the entire issued share capital, consisting of twa ordinary shares of EI which are nil paid, of BMEL, which

petforms trading activities assadated with events heM in Town HaLL and Symphony Hall whkh are outside the

charitable objectives, Including the provisian of catering services, The subsidiary donates its taxable profits ta the

charity by gift aid.

A summary of the results for its subsidiary and the aggregate amount of their assets, Liabilities and funds as at 31

March 2022 Is shown below:

2022 2021

Eood Eooc

Incanw

Expenditure

Other operating interne
Tsxstian

1,21H

(I, 180) (273)

2 73

Operating prantf (lass)

Retained prnra brOught fOrward

Gift Aid ta BAIL

113 189)

f24) 65

Retained refit carried forward 89 24

Assets

Liabultles

567 112

f478) f136)

Net Assets

28. Capita) commitments

At 31 March 2022 the Trustees had contracted for the replacement af the fire alarm system at Town Hall an amount

of E82k.

29. The member

B:Music Ltd is a company Limited by guarantee by Its Memorandum and Attic)es of Association that were last amended

on 1 September 2011. Birmingham City Coundt is the sale member.

The governing body of BIAL is the Beard of Trustees. The Board cansists of nat less than 13 Trustees at the balance

sheet date wha appoint a Chairman, The Board are legally respansible for the governance and management of the

charity.
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B:MUSIC LTD (PREVIOUSLY PERFORMANCES BlRMINCHA\1 Lr\HTED) 

FOR THE YEAR ENDED 31 MARCH 2021 

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND MEMBERS OF PERFORMANCES 

BIRMINGHAM LIMITED (CONTINUED) 

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws and regulations 

(irregularities) and fraud that are material to the financial statements. Our audit procedures included but were not limited to: 

• Discussing with the trustees and management their policies and procedures regarding compliance with laws and

regulations;

• Communicating identified laws and regulations throughout our engagement team and remaining alert to any indications

of non-compliance throughout our audit; and

• Considering the risk of acts by the group and the parent charity which were contrary to applicable laws and regulations,

including fraud.

Our audit procedures in relation to fraud included but were not limited to: 

• Making enquiries of the trustees and management on whether they had knowledge of any actual, suspected or alleged

fraud;

• Gaining an understanding of the internal controls established to mitigate risks related to fraud;

• Discussing amongst the engagement team the risks of fraud; and

• Addressing the risks of fraud through management override of controls by performing journal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the prevention and 

detection of irregularities including fraud rests with management. As with any audit, there remained a risk of non-detection of 

irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal 

controls. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of the audit report 

This report is made solely to the charity's member as a body in accordance with Chapter 3 of Part 16 of the Companies Act 

2006. Our audit work has been undertaken so that we might state to the charity's member those matters we are required to 

state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charity and the charity's member as a body for our audit work, for this report, 

or for the opinions we have formed. 

Ian Holder (Senior Statutory Auditor) 
for and on behalf of Mazars LLP, Chartered Accountants and Statutory Auditor 
2 Chamberlain Square
Birmingham 
B3 3AX

Date: 

15 

29 October 2021
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