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YMCA LONDON CITY AND NORTH

Statement of Comprehensive Income (incorporating a Statement of Changes in Reserves) for the year ended

31 March 2023

Income from:
Note
Income from Social Housing 2

Social HousingActivities

Non Social Housing Activities’

Donations- fundraising activities
Donations - Drum building
Donations - legal fees

Youth Projects income
Community activities income

Total income

Expenditure on:

Fundraising

Costs of raising funds

Expenditure on Social Housing 2
Youth Projects

Community activities

Legal Fees pro bono

Expenditure on charitable activities

Total expenditure

Operating Surplus/(deficit)

Interest receivable and investment income 4
Interest payable and similar charges 5
Movement in fair value financial instruments
(Deficit) /surplus for the financial year 6
Transfers between funds
Reconciliation of funds:

Net movement in funds
Total funds brought forward

Total funds carried forward

The Statement of Financial Activities
part of the financial statements.

11

17

25

2023 2022
Unrestricted Restricted Total Funds Total Funds
£ £ £

6,354,361 - 6,354,361 5,068,033
80,240 137,039 217,279 435,524

- 30,000 30,000 30,000

- 148,977 148,977 88,057

- 64,466 64,466 106,365
778,913 144,408 923,321 866,441
859,153 524,890 1,384,043 1,526,387
7,213,514 524,890 7,738,404 6,594,420
244,006 137,039 381,045 355,195
244,006 137,039 381,045 355,195
5,276,832 - 5,276,832 5,053,539
71,480 111,060 182,540 157,297
1,022,057 144,408 1,166,465 1,040,071
- 148,977 148,977 88,057
6,370,369 404,445 6,774,814 6,338,964
6,614,375 541,484 7,155,859 6,694,159
599,139 (16,594) 582,545 (99,739)
15,666 B 15,666 17,840
(433,015) - (433,015) (282,884)
(38,917) - (38,917) 56,092
142,873 (16,594) 126,279 (308,691)

(16,594) 16,594 - -

126,279 - 126,279 (308,691)
6,377,113 - 6,377,113 6,685,804
6,503,392 - 6,503,392 6,377,113

includes all gains and losses recognised in the year. The notes on pages 28-41 form



FIXED ASSETS

Fixed Assets

Social Housing Properties
Non Social Housing Properties
Intangible Assets

Other Tangible Assets
Investments

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock

Debtors

Short Term Deposits
Cash at bank and in hand

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

NET CURRENT LIABILITIES

YMCA LONDON CITY AND NORTH
BALANCE SHEET

AS AT 31 MARCH 2023

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: AMOUNTS FALLING DUE AFTER

MORE THAN ONE YEAR
TOTAL NET ASSETS

FUNDS:

UNRESTRICTED

Designated Fixed Asset Funds
Pension reserve

TOTAL FUNDS

note

10
10
11

12

13

i4

14

18

Company No. 03169665

2023 2022
£ £
24,141,783 24,700,332
- 18,750
15,116 20,244
352,999 387,156
505,576 534,846
25,015,474 25,661,328
17,765 9,930
1,092,151 798,564
20,598 17,832
230,945 42,292
1,361,459 868,618
(10,521,964) (2,797,581)
(9,160,505) (1,928,963)
15,854,969 23,732,365
(9,351,577) (17,355,252)
6,503,392 6,377,113
7,074,534 7,033,789
(571,142) (656,676)
6,503,392 6,377,113
6,503,392 6,377,113

The notes on pages 28-41 form part of the financial statements. The financial statements were approved and authorised for

issue by the Board on 13th September 2023 and signed on its behalf by:

Mr Marek Wiluszynski, Chairman
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Mark Henshaw, Treasurer



YMCA LONDON CITY AND NORTH

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities

Net cash provided by/(used by) operating
activities (note A}

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of investments

Purchase of Investment

Investment income received
(Decrease)/increase in Defined Benefit
Pension Scheme

Cash flow from financing activities
Long Term Loan (repayment)/drawn

Change in cash and cash equivalents in the
vear

Cash and cash equivalents at the start of the
year

Cash and cash equivalents at the end of
the year (note B)

Note A: reconciliation of net
income/ (expenditure) to net cash
provided by/(used by) operating
activities

Net income/(expenditure) for the year
Adjustments for:

Depreciation

Carry amount of fixed asset disposals
Amortisation of GLA grant

Loss/(gain) in investment

Investment income
(Increase)/decrease in Stock
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Net provided by/(used by) operating
activities

Note B: analysis of cash and cash
equivalents
Short term deposits

Cash at bank and in hand

Note: analysis of movement in net debt

Cash
Cash equivalents
Sub-total

Loans falling due within one year
Loans falling due after one year

Total

2023 2022
£ £
969,252 (1,275,162)
(91,332) (268,802)
- 500,000
(9,647) (8,238)
15,666 17,840
(85,534) (74,462)
(170,847) 166,338
(628,208) (145,799)
170,197 (1,236,623)
60,124 1,296,747
230,321 60,124
126,279 (308,691)
707,916 673,533
- 17,595
(173,760) (173,760)
38,917 (56,092)
(15,666) (17,840)
(7,835) (8,193)
(293,588) (560,352)
586,989 (823,362)
969,252 (1,257,162)
20,598 17,832
230,945 42,292
251,543 60,124
At the start of Other At the end of
Cash-flows
the year Movement the vear
42,292 188,653 - 230,945
17,832 2,766 20,598
60,124 191,419 251,543
(628,202) 618,092 (7,732,083)  (7,742,193)
(7,768,510) 10,116 7,732,083 (26,311)
(8,336,588) 819,627 - (7,516,961)

The notes on pages 28-41 form part of the financiai statements.

27



YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. PRINCIPAL ACCOUNTING POLICIES

YMCA London City and North is charitable company limited by guarantee (under number 03169665). It is
registered as a provider of social housing with the Housing Regulator, HCA (number H40499), and as a charity
with the Charity Commission in England and Wales (number 1053864). It is a Public Benefit Entity. A summary
of the principal accounting policies, which are appropriate to the entity status follows:

a. Basis of Accounting - The financial statements have been prepared in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Housing SORP 2018
(Statement of Recommended Practice for registered social housing providers), the requirements of the Housing
and Regeneration Act 2008 and the Companies Act 2006, and the Accounting Direction for Private Registered
Providers of Social Housing 2019. In addition, the Trustees have had regard to Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (updated 2019) -
(Charities SORP (FRS 102)), where it does not conflict with the Housing SORP.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s). Investment assets are restated at fair value at each balance sheet date. All
financial instruments are considered to be basic financial instruments.

In the opinion of the Trustees, in applying the accounting policies adopted, no judgements were required, other
than the determination of the appropriateness of the going concern basis as outlined below, that have a
significant effect on the amounts recognised in the financial statements, nor do any estimates or assumptions
made carry a significant risk of material adjustment in the next financial year.

The accounts are prepared in £'s and rounded to the nearest pound.

b. Going Concern - FRS102 requires the trustees to adopt a going concern basis in preparing the financial
statements unless they intend to liquidate the charitable company or have no realistic alternative to do so.
Trustee’s have reviewed the charity’s financial position and financial forecasts for the next ten years against a
number of scenarios including realistic and severe scenarios, modelling income and expenditure as well as
cashflows. As a result of this review the Trustees believe the Charity is well placed to manage external,
operational risk successfully.

The Charity holds £7.7m of debt with AIB, this debt financed the redevelopment of LandAid House. At 31 March
2023 the Charity had met ali interest and loan repayments and had operated within its covenant commitments.
At 31 March 2023 the debt is held as creditors less than 1 year.

From the point of inception the Trustees have been aware of the need to refinance this Joan by November
2023. To this end Trustees took appropriate steps to identify suitable partners for a new facility. On the 6
September 2023 the Charity secured refinancing of £8.8m from Unity Trust Bank.

The Trustee Board has a reasonable expectation that the Charity has adequate resources to continue in

operational existence for a period of at least twelve months after the date on which the report and financial
statements are signed. For this reason, it continues to adopt a going concern basis in the financial statements.
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

¢. Income — All income is measured at the fair value of the consideration receoved or receivable. Rent is
recorded net of VAT in line with occupancy, donations and grants are recognised when the criteria for
entitlement and probability have been met and income due can be estimated with reasonable accuracy,
membership and course fees are recognised as courses are delivered.

d. Capital Grants for housing properties - Government grants are accounted for under the accruals
models as set in the Housing SORP, being initially accounted for as a liability and then amortised over the
expected life of the related asset. The amortised amount for the year is shown as part of housing income (see
note 2).

e, Fixed Assets and Depreciation ~

Tangible fixed assets, except housing properties, are stated at cost less accumulated depreciation.
Depreciationon on non housing assets is charged on a straight line basis over the expected useful economic life
of each asset at the following annual rate:

Equipment including computer equipment, gym equipment. Motor vehicles,office equipment, fixtures and
fittings and intangible assets - 20% per annum

f. Taxation

The group charges Value Added Tax (VAT) on some of its income and is able to recover part of the VAT it incurs
on expenditure. The financial statements include VAT to the extent that it is suffered by the charity and not
recoverable from the HM Revenue and Customs.

g. Property

Property assets are stated at cost less depreciation

In compliance with the component accounting requirements of the Housing SORP, those components of each
asset with materially different useful economic lives have been separately identified and depreciated over the
following useful economic lives:

Freehold Social Housing Properties

Useful
Economic Life

Building (years)
Main Fabric 100
Sub Fabric 100
Roof structures and Coverings 70
Windows and external doors 30
Gas boilers/fires 15
Kitchen 20
Bathroom/WCs 30
Mechanical systems (heating, ventilation, 30
plumbing)
Electrics 40
Total

No depreciation is provided on freehold land.

Freehold Non Housing Properties

Building Improvements 50

Leasehold Social Housing Properties

Existing structure, roof & windows i6

Bathrooms 8

Leasehold improvements Up to the expected lease break-point
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

1. PRINCIPAL ACCOUNTING POLICIES (continued)

g. Investment - Investments are included in the Balance Sheet at fair value. Gains or losses
on the investment portfolio are accounted for under the Statement of Financial Activity (SOFA)

h. Funds - Any restricted or designated funds held by YMCA London City and North at the year
end are separately shown as such in the primary financial statements.

i. Unrestricted funds are available for use at the discretion of the Board in furtherance of the
general objectives of YMCA London City and North.

ii. Restricted funds are funds where the donor has imposed restrictions as to future use.

i. YMCA Pension Plan -YMCA London City and North participated in a multi-employer defined
benefit pension plan for employees of YMCAs in England, Scotland and Wales, The scheme was
closed to new members and accruals on 30 April 2007. It is not possible for YMCA London City
and North to obtain sufficient information to enable it to account for the scheme as a defined
benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.

As described in note 18 YMCA London City and North has a contractual obligation to make
pension deficit payments of £104,533 pa over the period to April 2029 (2022: £101,488
pa),accordingly this is shown as a discounted liability in these accounts. In addition, YMCA
London City and North is required to contribute £24,762 pa (2022: £22,686 pa) to the operating
expenses of the Pension Plan and these costs are charged to the Statement of Comprehensive
Income as made.

Employees joining after 30 April 2007 are eligible to join a defined contribution scheme. YMCA
London City and North’s contributions to this scheme are accounted for as the expenditure falls
due and there is no further liability to the scheme.

j. Operating Lease Rentals - Operating lease rentals are charged to the income and
expenditure account as incurred.

k. Donations of gifts, services and facilities - YMCA London City and North recognises
donated professional services and donated facilities as income when the charity has control over
the item or received the service, any conditions associated with the donation have been met, the
receipt of economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably.

In accordance with the charities SORP (FRS 102), volunteer time is not recognised.
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

2. INCOME AND EXPENDITURE FROM HOUSING

2023 2022
£ £

Income from social housing
Rent receivable 2,045,979 1,728,117
Service charges receivable 4,094,813 3,100,030
Government grant amortisation 173,760 173,760
Other social housing activities 39,809 66,126
Net income from social housing activities 6,354,361 5,068,033
Expenditure on social housing
Management and services 3,703,075 3,672,900
Routine maintenance 403,997 331,784
Planned maintenance 121,370 71,871
Bad debts 93,552 48,571
Lease Costs 308,658 308,658
Depreciation on housing property 646,180 636,572
Total expenditures on housing activities 5,276,832 5,070,356
Operating profit (deficit) on housing activities 1,077,529 (2,323)
Void Loss:(being rental income lost as a result of 779,644 1,978,648
property not being let)
3. ACCOMODATION IN MANAGEMENT

2023 2022

Units Units
Supported Housing 388 387
General Needs 8 8
Number of units in management at the end of the year 396 395
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

4. INTEREST RECEIVABLE AND SIMILAR INCOME

2023 2022
£ £
Investment 12,851 16,623
Bank interest 2,815 1,217
15,666 17,840
5. INTEREST PAYABLE AND SIMILAR CHARGES
2023 2022
£ £
Loans 417,061 266,067
Defined benefit pension charge 15,954 16,817
433,015 282,884
6. NET INCOME / (EXPENDITURE)
2023 2022
This is stated after charging: £ £
Auditors’ remuneration (excluding VAT) 33,000 20,000
Other services from Auditors 3,000 -
Depreciation 707,916 673,533
Operating lease charges - plant and equipment 52,112 49,906

7. TAXATION

YMCA London City and North is a registered charity and a Housing Association
registered with Regulator of Social Housing and is, therefore, exempt from
liability to taxation on its income and capital gains from charitable activities,
provided income is applied for its charitable purposes.
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

8. TRUSTEES AND EMPLOYEE INFORMATION

Trustee information

Trustees who for purposes of the companies Act, are directors. Received no remunerationduring the year (2022~ £nil). Trustees are
covered by Trustee Indemnity Insurance, but it is not possible to identify the cost separately. There were no related party transactions.
During the year £75 espenses were reimbursed to the trustees.

The aggregate emoluments of the key management personnel reflects amount paid to the executive and Associates
Directors (inclusive of national insurance plus pension amounted to £464,635- 6 FTE (2022: £454,850 - 6 FTE).

The highest paid employee’s emoluments and pension costs as an ordinary member of the contributory pension scheme in the year
ended 31 March 2023 were £95,609 (2022: £93,734) and £7,649 (2022: £7,811) respectively

2023 2022

Employee cost for the year £ £
Salaries and wages 2,542,087 2,573,833
Social security costs 229,520 219,305

Redundancy and termination payments 13,859 -
Defined benefit scheme costs (see note 18) 21,585 21,510
Defined contribution costs 70,426 73,029
2,877,477 2,887,677

FTE number of staff receiving remuneration, excluding pension in excess of £60k

2023 2022
£60,000 -£69,999 1 2
£70,000 - £79,999 3 2
£80,000 - £89,999 - 1
£90,000 -99,999 - -
£100,000 -109,999 1 1

The number of persons (including directors) employed by the Association during the year was 115 (2022: 119 staff) and the average of
full time equivalent staff (including temporary and part time staff was as follows:

2023 2022
Management 2 3
Housing and support 61 65
Youth projects 1 1
Community 21 20
Capital Fund Raiser 3 3
88 92
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9. FIXED ASSETS -

Social Housing

Freehold

Cost

Depreciation

Net book amount

Short leasehold
Cost

Depreciation

Net book amount

Total net book amount
Non social housing
Short leasehold

Cost

Depreciation
Net book amount

YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

FREEHOLD PROPERTIES & LEASEHOLD IMPROVEMENTS

31 March - . 31 March
2022 Additions Disposals 2023
£ £ £ £
24,338,890 - - 24,338,890
(470,229) (430,032) - (900,261)
23,868,661 (430,032) - 23,438,629
1,758,507 - - 1,758,507
(926,836) (128,517) - (1,055,353)
831,671 (128,517) - 703,154
24,700,332 (558,549) - 24,141,783
198,652 - - 198,652
(179,902) (18,750) - (198,652)
18,750 (18,750) - -

At each reporting date an assessment must be made of whether any indicators of impairment exist.
No impairment indicators have been identified for the year ended 31 March 2023 (2022; none).

34



YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

10. OTHER FIXED ASSETS

31 March . . 31 March
2022 Additions Disposals 2023
Tangible Assets £ £ £ £
Computer equipment
Cost 132,626 26,819 - 159,445
Depreciation (43,308) (27,562) - (70,870)
Net book amount 89,318 (743) - 88,575
Gym Equipment
Cost 9,428 - 9,428
Depreciation (3,853) (2,306) - (6,159)
Net book amount 5,575.00 (2,306) - 3,269
Motor Vehicles
Cost 65,258 - - 65,258
Depreciation (65,258) - - (65,258)
Net book amount - - - -
Office Equipment
Cost 8,389 - - 8,389
Depreciation (8,389) - - (8,389)
Net book amount - - - -
Furniture and fittings
Cost 530,634 64,513 - 595,147
Depreciation (238,371) (95,621) - (333,992)
Net book amount 292,263 (31,108) - 261,155
Total net book amount 387,156 (34,157) - 352,999
Intangible Assets
Cost 34,039 - 34,039
Amortisation (13,795) (5,128) - (18,923)
Net book amount 20,244 (5,128) - 15,116
11. INVESTMENTS
31 March 31 March
2023 2022
COIF Charities Investment Fund & Rathbones £ £
Historical Cost 376,155 453,119
Market Value
Beginning of the year 534,846 970,516
Additions 9,647 8,238
Disposals (500,000)
Unrealised gain on investment (38,917) 56,092
End of the year 505,576 534,846

In addition to the above investment the Charity held shares in a wholly owned dormant
subsidairy, which are carried at £nil.
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12. DEBTORS

YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
Amounts falling due within one year: £ £
Rent and services recevable 634,340 433,068
Less provision for doubtful debts (70) (4,670)
Other taxes and social security 146,777 209,034
Other debtors and prepayments 311,104 161,132
1,092,151 798,564

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022

Creditors due within one year: £ £
Trade creditors 320,873 214,933
Other taxes and social security 86,558 56,052
Other creditors 1,267,596 807,380
Accruals 629,971 639,645
Deferred I Grant & Income 213,297 192,075
GLA Sacial Housing Grant (Note 15) 173,760 173,760
Pension Liabilities (Note 18) 87,716 85,534
Loan (Note 16) 7,742,193 628,202

10,521,964 2,797,581

A loan facility is in place with AIB(GB) Ltd for £8,435,000 secured on all property or undertakings of YMCA London City and North, at
31 March 2021 this had been fully drawn down. This loan is repayable in instalments from practical completion to November 2023.
Interest is payable on the loan at base rate +3%.

YMCA London City and North had an unsecured loan from City Bridge Trust at a rate of 2,5% pa. £1.6m was repaid in March 2021
with the balance repaid in December 2022

YMCA London City and North drew a bounced back loan from the Co-operative bank £50,000 in November 2020. The loan is
repayable over five years, we received a 12 month repayment holiday to November 2021, The interest for the first year of the loan
was paid by the Government via a Business Interruption payment

14, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2023 2022
Creditors due over one year: £ £
Loan (Note 16) 26,311 7,768,510
E)sgmed benefit pension scheme liability (Note 483,426 571,142
GLA Social Housing Grant (Note 15) 8,841,840 9,015,600
9,351,577 17,355,252
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

15. GLA SOCIAL HOUSING GRANT

2023 2022
£ £
At 1 April 2022 9,189,360 9,363,120
Released to income in the year (note 2) (173,760) (173,760)
At 31 March 2023 9,015,600 9,189,360
2023 2022
£ £
Amount to be released within one year 173,760 173,760
Amounts to be released in more than one year 8,841,840 9,015,600
9,015,600 9,189,360

The GLA housing grants disclosed on the balance sheet relate to;

an original grant of £1,120,129 received in 2015 of which £689,329 has been amortised to date, This relates to the Monarch Court
hostel.

an original grant of £8,760,000 received in 2016 for the rebuild of Errol Street Hostel, now named the LandAid House
redevelopment, of which £175,200 has been amortised to date.

Previously £2,889,792 was received related to the Errol Street Hostel this is not included in the Balance Sheet as the property was
revalued at 1 April 2014,

These amounts are potentially repayable if the sites ceased to be used for the provision of social housing. No such change is currently
envisaged.

16. LOAN ANALYSIS

2023 2022
£ £

Borrowings
Due within one year
Bank Loans
AIB Loans 7,732,083 468,612
City Bridge Loans - 150,000
Co-operative Bank Loans 10,110 9,590

7,742,193 628,202
Due after more than one year
Bank Loans
AIB Loans - 7,732,083
Co-operative Bank Loans 26,311 36,427

26,311 7,768,510
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17. TOTAL FUNDS

Unrestricted Funds
Designated Fixed Assets Funds*
Pension Fund

Total Unrestricted Funds

Restricted Funds
Grant & Donation

Youth Projects
Community Activities
Donations Drum Building
Donation Legal Fees
Total restricted Funds

Total funds

YMCA LONDON CITY AND NORTH

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2023

TOTAL FUNDS COMPARATIVE FOR 2022

Unrestricted Funds
Designated Fixed Assets Funds*
Pension Fund

Total Unrestricted Funds

Restricted Funds
Grant & Donation

Youth Projects
Community Activities
Donations Drum Building
Donation Legal Fees
Total restricted Funds

Total funds

Start of Transfer Investment
Income Expenditure between . End of year
year gains
Fund
01-Apr-22 31-Mar-23
£ £ £ £ £ £

7,033,789 7,229,180 (7,047,390) (102,128) (38,917) 7,074,534
(656,676) - - 85,534 - (571,142)
6,377,113 7,229,180 (7,047,390) (16,594) (38,917) 6,503,392

- 137,039 (137,039) - - -

- 64,466 (81,060) 16,594 - -

- 144,408 (144,408) - -

- 30,000 (30,000) - - -

- 148,977 (148,977) - - -

- 524,890 (541,484) 16,594 - -
6,377,113 7,754,070 (7,588,874) - (38,917) 6,503,392

Transfer
Start of Income Expenditure between Inves_tment End of year
year Fund gains
01-Apr-21 31-Mar-22
£ £ £ £ £ £

7,416,942 6,019,413 (6,513,380) 54,722 56,092 7,033,789
(731,138) - - 74,462 - (656,676)
6,685,804 6,019,413 (6,513,380) 129,184 56,092 6,377,113

- 276,749 (126,903) (149,846) - -

- 106,365 (127,297) 20,932 - -

91,676 (91,406) (270)
30,000 (30,000) -

- 88,057 (88,057) - - -

592,847 (463,663) (129,184) - -
6,685,804 6,612,260 (6,977,043) - 56,092 6,377,113

*Designated Fixed Asset Fund; The net book value of properties where young people live and other fixed assets, such as equipment and furniture,
less funding secured against these, used to deliver core charitable activities
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

18. PENSION COMMITMENT

YMCA London City and North participated in a contributory pension plan providing defined benefits based on final pensionable pay for
employees of YMCAs in England, Scotland and Wales, The assets of the YMCA Pension Plan are held separately from those of YMCA
London City and North and at the year end these were invested in the Mercer Dynamic De-risking Solution, 63% matching portfolio and
37% in the growth portfolio and Schrer (property units only).

The most recent completed three year valuation was as at 1 May 2020. The assumptions used which have the most significant effect on
the results of the valuation are those relating to the assumed rates of return on assets held before and after retirement of 2.59% and
1.09% respectively, the increase in pensions in payment of 2.99% (for RPI capped at 5% p.a.), and the average life expectancy from
normal retirement age (of 65) for a current male pensioner of 22.0 years, female 24.4 years, and 23.7 years for a male pensioner, female
26.1 years, retiring in 20 years’ time. The result of the valuation showed that the actuarial value of the assets was £146.1m, which
represented 79% of the benefits that had accrued to members.

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007. With the removal of the salary
linkage for benefits all employed deferred members became deferred members as from 1 May 2011.

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Plan had a deficit of £39 million. YMCA London City and North
has been advised that it will need to make monthly contributions of £8,711 from 1 May 2023. This amount is based on the current
actuarial assumptions (as outlined above) and may vary in the future as a result of actual performance of the Pension Plan. Agreed future
deficit contributions have been discounted using a rate of 3% (2022: 3%). The current recovery period is 7 years commencing 1st May
2022,

Repayable
Within One to Two to After five |After more than TOTAL TOTAL
one year two years five years years one year 2023 2022
£ £ £ E £ £ £
As at 31 March 2023 87,716 93388 204,837 185,201 483,426 571,142
As at 31 March 2022 85,534 90,520 196,828 283,794 571,142 656,676

In addition, YMCA London City and North may have over time liabilities in the event of the non-payment by other participating YMCAs of
their share of the YMCA Pension Plan’s deficit, It is not possible currently to quantify the potential amount that YMCA London City and
North may be called upon to pay in the future.

2023
Provision at the start of the period 656,676
Deficit Contribution paid (101,488)
Unwinding of discount factor (interest expense) 15,954
Provision at the end of the period 571,142

19. OPERATING LEASE COMMITMENTS
As at 31 March 2023 YMCA London City and North had commitments under non-cancellable operating leases as details below

Other Other
March 2023 March 2022

Falling Due:
Within one Year 53,539 70,957
Within two to five years 71,039 124,577

124,578 195,534
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YMCA LONDON CITY AND NORTH
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2023

20. CAPITAL COMMITMENTS

At the balance sheet date YMCA London City and North had contractual commitments for future capital
expenditure of £nil (2022: £nil).

21. CONTINGENT LIABILITIES
YMCA London City and North has no Contingent liabilities to report.

22, POST BALANCE SHEET EVENTS
At the 31 March 2023 the Charity holds loans of £7.7m of debt with AIB (GB) Ltd. On the 6 September 2023 the
Charity secured refinancing of £8.8m from Unity Trust Bank.

23. RELATED PARTIES
During the year 31 March 2023 there were no related party transactions

40



YMCA LONDON CITY AND NORTH

24 STATEMENT OF FINANCIAL ACTIVITIES 2022 SHOWING SPLIT BETWEEN FUNDS

Income from:
Note

Income from Social Housing 2

Social HousingActivities

Non Social Housing Activities

Donations- fundraising activities
Donations - Drum building

Donations - legal fees

Youth Projects income

Community Activities Income

Liquidated Damages Construction Income

Total income

Expenditure on:
Fundraising

Costs of raising funds

Expenditure on Social Housing 2
Youth Projects

Community Activities

Legal Fees pro bono

Expenditure on charitable activities

Total expenditure
SUB TOTAL

Operating (deficit) /surplus

Interest receivable and investment income 4
Interest payable and similar charges 5
Movement in fair value financial instruments 11

(Deficit)/surplus for the financial year 6

Transfers between funds 17

Reconciliation of funds:

Net movement in funds

Total funds brought forward

Total funds carried forward

2022

Unrestricted Restricted Total Funds

£ £
5,068,033 - 5,068,033
158,775 276,749 435,524
- 30,000 30,000
- 88,057 88,057
- 106,365 106,365
774,765 91,676 866,441
933,540 592,847 1,526,387
6,001,573 592,847 6,594,420
228,292 126,903 355,195
228,292 126,903 355,195
5,053,539 - 5,053,539
- 157,297 157,297
948,665 91,406 1,040,071
- 88,057 88,057
6,002,204 336,760 6,338,964
6,230,496 463,663 6,694,159
(228,923) 129,184  (99,739)
17,840 ) 17,840
(282,884) - (282,884)
56,092 - 56,092
(437,875) 129,184 (308,691)

129,184  (129,184) -
(308,691) - (308,691)
6,685,804 - 6,685,804
6,377,113 - 6,377,113
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