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The Corporate Trustee presents the charitable funds annual report together with the
annual accounts for the year ended 31* March 2024,

The Charity’s annual report and accounts for the year ended 31% March 2024 have
been prepared by the Corporate Trustee in accordance with Part V1 of the Charities
Act 2011 and the Statement of Recommended Praclice applicable io charities
preparing their accounts in accordance with the Financial Reporting Standard (FRS102
effective 1 January 2019}, in so far as they are applicable.

HISTORY

The Hertfordshire Parinership NHS Trust was formed on 1% April 2001, At that time a
number of Funds held on Trust were transferred to the newly created Hertfordshire
Partnership NHS Trust Charitable Fund from Horizon NHS Trust, West Hertfordshire
Community NHS Trust, and East and North Hertfordshire NHE Trust.

Whilst all of the funds were originally classified as unrestricted within their former
charities, by virtue of fransferring to the new Hertfordshire Parinership NHS Trust
Charity, their purposes became restricted to ensure they are applied for the purposes
for which they were originally given. These funds however are long since fully spent
and there is no evidence found that curment funds need be restricted, and as such all
funds are now unrestricted.

On 1% August 2007, Herfordshire Partnership NHS Trust gained Foundation Trust
status and changed its name to Herlfordshire Partnership NHS Foundation Trust.
Therefore the charitable fund changed s name to Hertfordshire Parnership NHS
Foundation Trust Charity.

Since 1% April 2010 Hertfordshire Partnership NHS Foundation Trust has provided
spacialist leaming disability services in Morih Essex, previously provided by Morth East
Essex Primary Care Trust, From thal date the charitable funds associated with the
sanvice have transferred to the Hertfordshire Parnership NHS Foundation Trust
Charity, This was on the basis of there being a “non-binding prefereance” to spand
them in Essex; the Trust has continued to honour this but the funds are not actually
formally restricted.

In January 2024 the Trustee made the decision to un-restrict all funds on the basis of
thera being no evidence they need lo be restricted; donations continue to be accepted
on the basis of a non-binding preference however no commitment is made to donors
on exactly how the funds will be spent. Any need to restrict donations in future (such
as grants) will be approved by the Charity Trustee,

The Charity is administered by a Corporate Trustee, details of the Membership of which
are to be found on page 4.
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HERTFORDSHIRE PARTHERSHIP NHS FOUNDATION TRUST CHARITY =
Trustee's Report for the year ended 31 March 2024

The objects of the Charity as set out in the Governing Supplemental Deed, dated 15th
September 2007, are:

“Far any charitable purpose or purposes relating to the National Health Service,
whally or mainly, for the service provided by Hertfordshire Partnership NHS
Foundation Trust".

We have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing our aims and activities. Charitable funds
are held by the Trust for the relief of people who are ill or have a disability and to
promote good haalth.

All funds held are now unrestricted but some remain historically designated to
particular wards, senvice user groups, or other categorisations.

TRUSTEE

Herifordshire Parnership University MHS Foundation Trust is an NHS provider
organigation, licensed by two regulatory bodies = The Care Quality Commission and
MNHS England = to enable it to carry out its role as a provider of mental health and
specialist learning disability services. The Trust Constitution sets out the governance
arrangements for the organisation and sets out the decision-making processes as well
as the commitiees and delegate powers of the Board.

Hertfordshire Partnership University NHS Foundation Trust as a corporate body acts
as the Charity Trustee, however the body must act through individuals in order to
express its will. These individuals are the Trust Board members. The Trust Board
whosa mambership is set out on page 4, meet annually as the Charity Trustee. If a
Trust Board member resigned they would cease o perform their duties in relation to
the Charity. When the new Trust Board member iz appointed they would also take up
the position as Trustea Direclor of the Charitable Funds.

Mambers of the Trust Board ame appointed as set out in the Trust Constitution and the
NHS Foundation Trust Code of Governance. The Board of Governors is responsible
for the recruitment and appointment of Mon-Execulive Directors of the Board and
approval of the appointment of tha Chief Executive. The Executive Directors of the
Board are recruited through normal recruitment procedures by the Chairman, Non-
axecutive Directors and the Chiefl Executive. Once appainted the Board member takes
up their position as a Trustee Director of the Charity. All members of the Board have
a full induction and training process, individually tailored to their needs, to enable them
to carry out their role.

The Trustee's Responsibilities Statement is contained within page 8 of this document.
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TFOR FOUMNDATION TEUST CHARITY =
Trustee's Report for the year ended 31 March 2024

Trusi Board Membership

Karen Taylor = Chief Executive Officer {voling mamber)

Sarah Betteley = Chair {voting member)
Helen Edmondson — Head of Corporate Affairs and Company Secretary (non-voting

member)

Directors

Sandra Brookes — Depuly Chief Executive Officer and Chief Operating Officer (voting
member)

David Evans — Chief Strategy Officer (voting membser)

Jo Humphries — Chief People Officer (voting member)

Phil Cave — Chief Finance Officer (voting member)

Emma Wadey = Chief Mursing Officer (voling member)

Asif Zia = Chief Medical Officer (voling member)

Hillary Mitchell = Chief Innovation and Improvement Officer {non-voting member)

Non-Executive Directors

David Alkinson (voling member)
Anna Barmard (voting member)

Tim Bryson (voling membear)

Diana Herbert (voting membar)

Jon Walmsley (voling mamber)
Andrew Van Doorn (voling member)
Carolan Davidge (voting member)
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HERTFORDSHIRE P ERSH 5
Trustee's Report for the year ended 31 March 2024

The Trust operates a charitable funds policy providing protocels for the control of the
funds.

- [ Charitable Funds Policy — this covers;

(a) Responsibilities of the Charnity Trusiee and responsible officers in the
trust

() Treatment of Expenditure

() Investment Management

(d) Sources of Donations

(e} Frinciples for Fund-Raising

if) Usage of Collecting Boxes

(g} Trading Activities

2. Reserves Policy — as stated:

{a) At all times the overriding principle regarding the spending of funds held
is to endeavour lo abide by the donors' wishes, whether for ‘restricted’
or ‘unresiricted’ purposes.

(b)  Spending decisions will be taken in the light of charitable needs and the
level of donations received, consequently balances held should
normally only refiect timing differences between receipt of donations
and related expenditure,

ie) Funds will be applied in a timely manner, unless the Charity's governing
docurnent gives the Trustees power to accumulate income for a specific
application.

(d) Donations will ba spent within a reasonable time of receipt, taking into
account chartable commitmeants.

(&) Monitoring reports will be made to the Trustee detailing the level of
balances held,

RISKS

The Charity has identified and examined all major risks that it is exposed to and
systems have been established to mitigate these risks. The main risk is that of
misallocation of income and expenditure between the Charity and the NHS Foundation
Trust, The Trust has written procedures covering the accounting process e.g. defining
responsibiliies, reporting procedures, receipt and banking of monies, expenditure and
invoice authorisation., A separafe bank account is maintained for the Charity.
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Truntee 5 Repnrt l’nr the veﬂr en-ded 31 March 2024

FINANCIAL REPORT

The full annual accounts are shown at the end of the annual reporl, including a
summary of funds held. The financial highlights are:

Income

Total charitable income in 2023724 was £37,274; this is summarised as follows:

2023124

Donations £1.,292

Legacy £21,144

Other Irading activities £10,940
Investmant Income £3 BOR

Total Charitable Income £37,274

The donations were received from various relatively small donors, as well as a single
legacy from the late Miss Diana Worth whao Iived in North-West Hertfordshire and
died in July 2022. HPFT was the beneficiary of one fifth of her residuary estate
amounting to £21,143.70. We thank her and her executors for this kind donation,
which will be spent at several sites largely in the area of Hertfordshire she lived in.

Thera are also the ongoing donations from the staff lottery which raises funds for the
Health Hub where funds are used to improve the health, wellbeing or environments
for staff. This is classified under Other trading activities.

Expenditure

Total expenditure in 2023/24 was E22.265. This was much lower than 202223

because in that year the Trust was completing its spending programme against NHS
Charities Togaether grants. Tha make-up of expenditure is summarised as follows:

2023:24

Raising funds £8,752

Expenditure on Charitable activities £7,051
Overheads: administration and other expenses £6 462
Total Charitable Expenditure E22 265

The prizes and software costs from the staff lottery are classified under Raising funds.
Of the expenditure on charitable activities, the majority (just under £5k) was spent on
the Forest House garden, to supplement the capital investment (which is why it shows
as a benefit in kind). This purchased items of ouldoor furniture which were outside the
scope of NHS funding. Other items included a memorial bench for a long-senving
doctor, and several awards for doclors hosting students.

Thank you

The Trustee wishes to thank all those who have contributed to the charitable funds.
Their generosity will bring many improvements to the daily lives of servica users and
staff,
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HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST CHARITY -

Trustea's Report for the year ended 31 March 2024
Professional Services
Professional Services are provided for the administration of these funds by:
Registered Office Hertfordshire Partnership Univarsity NHS FT
The Colonnades
Beaconsfield Road
Hatfield
AL10 BYE
Solicitors Capsticks
77-83 Upper Richmond Road
London SW16 2TT
Indapandent Examinear Steve Robinson FCA

Signed: j%@*

Mercer and Hale LLP Chartered Accountants
The Pinnacla

170 Midsummer Boulevard

Milton Keynes

MKES 1BP

20 December 2024

Phil Cave, Trustee Director

Hertfordshire Partnership NHS Foundation Trust Charity
Registered Charity Number: 1053767
Head Office, The Colonnades, Beaconsfield Road, Hatfield, AL10 8YE

Telephone: 01707 253855
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HERTFORDSHIRE PARTHERSHIP NHS FOUNDATION TRUST CHARITY =
Trustea's Raport for the year endad 31 March 2024

Trustea's responsibilities statement

The trustee is responsible for preparing the Trustee's annual report and the financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires that trustee prepare
financial statements for each financial year which give a true and fair view of the state
of affairs of the Charity and of the incoming resources and application of resources of
the Charity for that perod. In preparing these financial statements, trustees are
required to:

select suitable accounting policies and then apply them consistenthy;
observe the methods and principles in the Charities SORP 2019 (FRS 102);
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject
to any material deparfures disclosed and explained in the financial
slatemanis,

# prapare the financial statements on the going concern basis unless it is
inappropriate o presume that the Charity will continue in operation.

The trustee is responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the Charity and enable it to
ensure that the financial statements comply with the Charities Act 2011, the Charities
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. The
trustee is also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other
irreqularities.

The trustee is responsible for the maintenance and integrity of the Charity and financial
information included on the Chanty's website, Legislation in the United Kingdom
govemning the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.
By Order of the Trustee
Slgmed:

|
e G
Phil Cave, Trustes Director

Dialea: 20 December 2024
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HERTFORDSHIRE PARTHNERSHIP NHS FOLUNDATION TRUST CHARITY =
Trustee's Raport for the year ended 31 March 2024

Independent Examiner's Report to the Trustee of Hertfordshire
Partnership NHS Foundation Trust Charity

| raport to the Charity trustee on my examination of the accounts of the Charity for the
year ended 31 March 2024 which aré set out on pages 10 to 16,

Responsibilities and basis of report

As the Charity's Trustee you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respact of my examination of the Charity's accounts carried out under section
145 of the Act and in camrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(54b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause o befieve that in any
material respect:

1. accounting records were not kept in respect of the Charity as required by
saction 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do nol comply with the applicable requirements concerning the
form and content of accounts set oul in the Charilies (Accounts and Reporls)
Regulations 2008 other than any requiremant that the accounts give a ‘trua and
fair view" which s nol a matter considered as part of an indepandent
examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this repor in order to enable a
proper understanding of the accounts to be reached.

Steve Robinson FCA

. Mercer & Hole LLP Chartered Accountants

Thea Pinnacla .
170 Midsummer Boulevard

Milton Keynes

MES 1BP

Datea: 20 December 2024
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HERTFORDSHIRE PARTHERSHIF NHES FOUNDATION TRUST CHARITY

Statemnent of Financial Activities for the year ended 31 March 2024

Incamie
Donations and legacios
Oilher trading activilles
Inwestment income
Total Income

Expenditure
Raising funds
Charitable activities
Ober
Support and overhiad cosls
Governance costs
Total Expenditure

Mat Incoma

Transfers
Mt mowermaent in funds

Reconciliation of funds

Todal funds brought fenwand

Tedal funds earvied forward at 31al March 2024

The nobes at pages 12 fo 18 form part of this account.

Notes LUnresiricked Restricied Total 2324  Todal 2223
Funds  Funds Funids Funds
£ E E £
k] 224055 - 21436 J
3 10,840 10,940 10,774
4 3,584 3898 2 866
31204 37,204 18,008
5 8,752 8,752 8,620
8 7,051 7,051 94,325
8 4,074 4,074 3,903
7 2,388 - 2,388 2,280
22 265 - 22 268 05,128
16,006 - 16,0048 84,122
ita 54,858 =54 B58 5
18 - 54,558 54,958 146,084
10 BO,067 . 50,067 54,058
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HERTFORDSHIRE PARTHNERSHIP NHS FOUNDATION TRUST CHARITY

Balance Sheet as at 31 March 2024

Notes Unrestricted  Total at 31 Total at 31
Funds March 2024 March 2023

£ E E

Current Assets:

Cash at bank and in hand B B0.472 B0.4T2 55,465

Receivables: Amounis falling < 1 year 8 1,862 1,662 1,653
Total Current Assets 82,134 82,134 27,118

Currant Liabilitias:

Payables g - i '

Accruals 8 - 12,187 - 12,167 - 2,160
Tatal Current Liabllities . 12167 - 12167 - 2,160
Total assets less current liabilities 69,967 69,967 54,058
Met assets 69,967 69,967 54,058
Financed by
income Funds:

LiInresfricted funds 6o 867 69,967 -

Restricted funds - - 54,958
Total Funds 10 89,967 69,967 54,950

Signed on behalf of the Trustee

Th Y™

20 December 2024
F Cave
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HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST CHARITY

Motes to the Accounts - Accounting Policles

; | Accounting Policies

1.1 Legal Form
The Charily has bean registerad with the Charity Commission under registered charity number

1053767, in accordance with the Charities Act 2011. The charitable funds are held for any
charitable purpose or purposes relating to the National Health Service, wholly cr mainly for the
service provided by Hertfordshire Partnership NHS Foundation Trust The registered office is The
Colonnades, Beaconsfield Close, Hatfield, AL10 8YE

1.2 Accounting Convenlion

The financlal stalements have been prepared under the historic cost convention, as modified for the
revaluation of certain investmenis, and in accordance with applicable United Kingdom accounting
standards and policies for the NHS approved by the Secretary of State and the Statemant of
Racommended Practice applicable to charilies preparing their accounts In accordance with the
Financial Reporling Standard (FRS102 effective 1 January 2019). Hertfordshire Parinerghip NHS
Foundation Trust Charily meets the definition of a public benefit entity under FRS102

1.3 Going Concern

Al the time of approving the financial statemeants, tha Trustees have a reasonable expactation thal
the Charity has adequate resources to conlinue in operational existence for the foreseeable fulure,
In making this assessment, taking into account the miligating actions that can be taken to control
costs and the abdlity of the Charity to borrow or fund raise for additional funds, that the Charity has
adequate resources o continue in operational existance for the foreseeable futura.

1.4 Incomea

a) All income is included in full in the Statement of Financial Activities as soon as the following three
faciors can be met:

i} enfitlement - anises when a particular resource is recefvable or the charity's right becomes legally
enforceabls;

i) certainty - when there is reasonable cerainty that the incoming rescurce will be received;
fif} measurament - when the monetary value of the incoming resources can be measurad with
sufficiant reliability.
b) Legacies
Legacies are accounted for as income once the receipt of the legacy becomes reasonably certain.
This will be once confrmation has been received from the represeniatives of the estates that

payment of the legacy will be madea or propary transferred and once all conditions attached to the
legacy have been fulfilled.
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HERTFORDEHIRE PARTHERSHIP NHS FOUNDATION TRUST CHARITY

Motes to the Accounts - Accounting Policies (continued)
1.5  Expenditure

The funds held on trust accounts are prepared in accordance with the accruals concept. All
expendiiure |5 recognised once there is a legal or constructive obligation to make a payment to a
third party.

Expendiure decreased following a year of higher spending in 2022/23 as the Trusiee actively
ancouraged the timely expenditure of income received from the NHS Charities Together Funding,
which was fully spent in 202523,

a) Grants payable
Research, Equipmant, Staff education and welfare, Patient welfare resources expendsd are mainly in
the form of grants payable to third partles (incheding MHS bodies) in the furtherance of the funds held
on trust's chamtable objeclives to relieve those who ane sick. They are accounted for on an accruals
basis where the conditions for their payment have been mel or where a third party has a reasonable
expectation that they will receive the grant. This includes grants paid to NHS bodies.

b) Govemnance costs
Governance costs relate to the direct costs associated with the constifutional and statutary
requirements of the charity and include the costs of internal and external audit and other refated

1.6  Structure of funds

All funds are now held as unrestricted funds unless they clearly should be restricted {such as grants), in
which case the Charity Trustee will approve their treatment as restriched,
The funds are analysed and surmmarised in note 10,

1.7  Pooling Schame

All funeds held are invested in a bank deposit account for which a pooling scheme s not reguired.
1.8 Raceivables

Racelvables are recognised at the settlement amount due,

1.8 Cash at bank and in hamnd

Cash at bank and inhand include cash and short term highly iquid investments with a short maturity of
3 months or less.

1.10 Payables

Payables are recognised whers tha charity has a present obligation resulting from & past ewent that will
probably result in the transfer of funds 1o a third parly and the amount due to setile the obligation can ba
measured reliably, Payables are normally recognised at their settement amount.

Motes to the Accounts - Related Parties

] Related Party Transactions - Trustee's remuneration

The Trustes did not receive any remuneration during the year. During the year, the charity pald the
Trusies £4,074 (2022723: £3,903) for support and overhead cosis.
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HERTFORDSHIRE PARTHERSHIP NHS FOUNDATION TRUST CHARITY

Motes to the Accounis - Motes o the Statement of Financial Activities

3 Analysis of Uinrastriched Tatal Todal
Income Funds 2023124 2223
Funds Funds
E 2
Donatians and Legacies
Various - HPT Genaral Fund 22171 221T -
Warious- The Stewarts (Lambourm Gron - - 1,365
Various- Logandens 265 265 -
Other Trading Activities
Staff loblory 10,540 10,840 10,774
Total Analysis of Income 33,376 33,376 12,1309
4 Invesiment Total Total
Incoma 202324 2R3
it £
Bank Interest 3,858 2,885
Total Investment Income Eliﬁ EI E
& Analyais of Taotal Todal
Expenditune 2023124 202223
E £
Ealsing Funds
Prizes and software cosls 8,762 8630
Charitable Activities
HPT Genernal Fund 1474 a2 425
Forasi Housa Adolescent Unit - 1,800
Harper House Children's Service 4,882 -
Seward Lodge T16 2
Total Analysis of Expenditure 'iEli:IE 102,045
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HERTFORDSHIRE PARTHERSHIF MHS FOUNDATION TRUST CHARITY

MNotes to the Accounts - Notes to the Statement of Financial Activities (continuad)

Analysis of
Support and
Overhead costs

Analysis of

Governance costs

Currant Assets

Analysis of
Current
Liakilitias

HFFT Finance Department Share of Cosls
Insurance

Bank Chargas

Total Support and Overhead Cosis

Independent Examiner Fee
Total Governance Costs

Cash at bank and in hand
Recaivables - insurance prapayment
- funds ewed o the Charity

Armcamis falling due within one year;
Apcruals - Independant Examingr Fed
Accruals - funds awed bo the Trust
Todal Current Liabilifies

Total Total
2023124 2022523
£ £
L L] 318
3,328 3284
300 300
4,074 1501
Total Total
202324 2022083
E E
388 2,280
280
M March 2024 31 March 2023
£ £
80,472 55 465
1,662 1,653
31 March 2024 31 March 3023
4 E
2,388 2,160
.77 -
12,167 Z.160
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HERTFCOROSHIRE PARTHERSHIF NHS FOLINDATICN TREUST CHARITY

1d Notes to the Accounts - Analysie of Charitable Funds
Opening Income  Internal  Expenditure  Closing
Mama of Fund Balance Reallocation Balance
01.04.23 of Funds 31.03.24
£ E E E
Ganirral
Buscks Genaral Fund 10 1 - 1 10
HFT Ganaral Fund 1,773 22424 - 1,853 X3 244
The Health Hub/Siall Lotteny 10,314 11,775 - 8,113 12376
CAMHS
Hasrper Houss Children's Service 5821 149 = 5,255 ot
Forest House Adclascent Linit 6,054 435 633 5,660
Muntal Healih - Acdult
Ganaral Academic Fund MH 43 a 3 43
Mental Health - Old Age
Seward Lodga 2.3 142 101 1,102 1404
Hasfledd Ward Closed M5 - w38 - .
Gilaxo Day Hospital 2088 150 - 04 1,824
MHSOP Prospect House  Closed 65 - £5 -
Wictoria Court Amalgamsated 2 BT 164 =2 43 430 =
Elizabath Court Amalgamatmd - - - - -
Elizabeth and Victorla Courls &malgamated = = 241 = 241
Liogandans a2 264 - 3 29
Lamboum Grove amisa aT0 453 3496
Weran Ward '] 1 - 1 ]
Laarning Disabilities
LD Genaral Charitable Funds 281 21 * 287 25
Litile Plimsiead 13,832 a8m " 1,089 13,532
Horth Essex - Learning Disabilities
Chesnut GrovelWoodside B4 4 - 3 BB
Paychology 2,983 216 - 444 275
Training & Staff Develcpment 3,058 222 = 453 2827
Paychology L & - 4 68
Total HEE arard = 22,265 HE

Hote 10a - Het movemant in funds

Al Chearity funds ane now unnesiriched following a resolution by the Charity Trustes in Januany 2024, Tharedong

thena was & net ransfer of £54 958 of the restrictad funds from 2022723 to unrestricted funds in 302354
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