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Chair's Foreword

| am incredibly proud to represent CDDFT Charity and to share some of the
wonderful achievements from 2024-25. Over the past year, despite challenges our
charity has continued to positively impact on patient care and the wellbeing of our
staff, in line with our ambition, thanks to the tireless efforts of our supporters, staff,
volunteers, and corporate partners.

From inspiring fundraising events such as the NHS Big Tea and the Great North
Run, to the generous donations and legacy gifts that continue to make a lasting
difference, 2024-25 has been a year where our community has truly come together.

We have also seen a rise in engagement across our social media channels, helping
us to share more stories, raise awareness, and inspire even more support.

As we |ook ahead to 2025-26, we want to build on this momentum, by building strong
partnerships, founded on solid foundations, which allow us to invest further in
initiatives that directly improve patient care and staff wellbeing across County
Durham and Darlington NHS Foundation Trust, in line with needs of our patients and
communities.

On behalf of the Board of Trustees, | would like to thank everyone who has
supported us throughout the year. Together, we are making a real difference — and |
am confident that we can seize the opportunities before us so that the future holds
even greater things for our charity.

Thank you.
Kathryn Featherstone

Chair, CODFT Charity Committee
County Durham and Darlington NHS Foundation Trust
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Chief Executive Introduction
Foreword from the New CEO

Hello, my name is Steve Russell, and | started as Chief
Executive of CODFT in September 2025. Although | wasn'tin
post during the year covered, I'm pleased to introduce the
2024/25 Annual Report. | would like to thank our charity team for
their hard work, and to recognise the continued kindness and
support we receive from our communities.

This has been a financially challenging year, with change across
the charity. As we look ahead, we have an important opportunity
to review our approach, strengthen our foundations, and ensure our work continues
to reflect the needs of our patients and communities.

I'm looking forward to meeting our partners, local businesses and supporters. Your
generosity helps us go beyond what NHS budgets can cover, enhancing services,
improving patient experience, and funding both the “little things” that make a big
difference and the major campaigns that help shape our future.

Although the year has brought challenges, | am optimistic. With clear priorities,
strong relationships and a refreshed focus, | believe the year ahead can bring real
progress and that, with your support, our charity can make a real difference to the
patients and communities we serve.

Steve Russell
Chief Executive
20th November 2025

CEO statement

It gives me great pleasure to introduce this year's annual
report for CODFT Charity. The last year has been a year
of dedication, generosity, and progress — and | am proud
of everything we have achieved together.

| Across our hospitals and in our communities, the impact
e M of support can be seen every day. From funding vital
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equipment to supporting patient care and staff wellbeing, donations and fundraising
efforts are making a lasting difference.

One of the standout moments of this year was seeing one of our ward managers take
on an incredible 54k ultra-marathon to raise funds for our Stroke Ward at University
Hospital of North Durham. Their determination and passion not only raised money but
also inspired so many others across the Trust.

Thanks to our supporter's generosity, we were able to purchase handheld bladder
scanners for our community nursing teams — a vital piece of equipment that is already
improving care and helping patients in their own homes.

CDDFT Charity plays a vital role in supporting our Trust's mission, to provide high-
quality, safe, compassionate and joined-up care, by funding projects and initiatives
that go beyond what the NHS alone can provide.

Fundraising activities help to create more comfortable and welcoming environments
for our patients; the Charity's work directly contributes to improving the quality of care
we deliver every day.

Looking ahead to 2025-26, we are committed to growing the charity further — building
stronger partnerships, delivering more fundraising oppaortunities, and ensuring that
every pound raised goes where it is needed most.

On behalf of the charity team, | would like to thank everyone who has supported us
this year. Whether through fundraising, volunteering, or donating, you are helping us
deliver real change and better care for the people of County Durham and Darlington.

Sue Jacques

Chief Executive
County Durham and Darlington NHS Foundation Trust
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Reference and Administrative Details

The County Durham and Darlington NHS Foundation Trust Charitable Fund is
registered with the Charity Commission in accordance with the Charities Act 2011
(Registration number 1053467). This is the umbrella charity under which all
individual funds are registered. The notes to the accounts distinguish the types of
fund held and disclose separately all material funds.

Funds received by the Charity are administered as funds held on trust for purposes
relating to the health service in accordance with the National Health Service Act
1977 and National Health Service and Community Care Act 1990,

The County Durham and Darlington NHS Foundation Trust is the Corporate Trustee
of the Charity as governed by the law applicable to Trusts, principally the Trustee Act
2000 and the law applicable to Charities, the Charities Act 2011.

The principal office of the Corporate Trustee is as follows:
Principal Office

Trust Headquarters, Memorial Hospital, Hollyhurst Road, Darlington, DL3 6HX

The professional advisors of the Corporate Trustee are as follows:

Banker Investment Manager

GBS National Westminster RBC Brewin Dolphin

PO Box 64388 Time Central

2 Devonshire Square 32 Gallowgate

London EC2P 2GR Newcastle upon Tyne NE1 45R
Internal Auditor Independent Examiner

Audit One Robson Laidler Accountants Limited
Tanfield Lea Business Park Fernwood House

Tanfield Lea Fernwood Road

Stanley Jesmond

Durham Newcastle Upon Tyne

DHS 9DB NEZ2 1TJ

Solicitor

Ward Hadaway, Sandgate House, 102 Quayside
Newcastle upon Tyne NE1 3DY
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Structure, Governance and Management

The Charity has a Corporate Trustee, County Durham and Darlington NHS
Foundation Trust, with the members of the Trust Board responsible for its
governance.

The members of the Trust Board who served during the financial year and to the
date the annual report and accounts were signed were as follows:

Professor Richard Scothon - Group Chairman

Sue Jacques - Chief Executive

Jeremy Cundall - Executive Medical Director

Lorraine Nelson - Executive Director of Operations

David Brown - Executive Director of Finance

Kathryn Featherstone - Non-Executive Director

Lisa Quinn - Non-Executive Director (effective from 01.06.23)
Michael Bretherick - Non-Executive Director

Steve Crosland - Non-Executive Director

David Jackson - Non-Executive Director (effective from 01.01.24)
Or Shirley Crawshaw - Non-Executive Director

Members of the NHS Foundation Trust Board are not individual trustees but act as
agents under charity law on behalf of the Corporate Trustee.

Non-Executive members of the Board are appointed by the Trust Council of
Governors and Executive members are subject to recruitment by the NHS
Foundation Trust Board.

The Corporate Trustee effectively delegates the day-to-day operations of the Charity
to a dedicated Charity Team reporting to the Head of Communications and to a
dedicated finance team reporting to the Director of Finance.

In addition, the Charitable Funds Committee meets quarterly to:

OOO@® 1ogether, we care. ﬁ::: 000

@CDDFTCharity



ounty Durham & Darlington -
® [/&] Foundation Trust ¢ X County Durham

Charity ,°@®° and Darlington
NHS Foundation Trust

+  QOwversee the work of the Charity and Finance teams charged with the day-to-
day operations of the charity

« Ensure that best practice is followed in the conduct of the Charity's business
and that all legal and policy requirements are fulfilled.

* Review the performance and adherence to policy of the investment portfolio.

«  Approve items of expenditure which exceed the limits delegated to fund-
managers.

« Provide guidance and direction to the Corporate Trustee and fund-managers.

The Audit Committee is required to:

+  Review the Annual Report and Accounts.
* Review the on-going work of internal audit during the year.

+  Review the findings of the external audit.

Maintenance of the accounting records and general administration of the Charity are
carried out by staff in the NHS Trust's Finance Directorate offices.

Individual fund advisors are delegated the responsibility for the use of designated
funds within the limits set by NHS Trust's standing orders, standing financial
instructions and scheme of delegation,

Fund-advisors are clinical directors and managers, medical consultants, heads of
department, and ward sisters.

Objectives
Our aim:

The Corporate Trustee shall hold the charitable funds upon frust to apply the income,
and using discrefion insofar as may be permissible, the capital, for any charitable
purpose or purposes relating to the National Health Service wholly or mainly for the
services provided by County Durham and Darlington NHS Foundation Trust.

000
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Our Strategic Objectives

1. Enhance patient care and experience
. Support our workforce to be the best they can and provide the best
possible care
. To be financially sustainable, responsive, and well governed that values
and develops our staff, actively practicing the principles of equity, diversity,

and inclusion

In addition, there are also funds that have a more specific purpose, either by legal
restriction or trustee designation, for the benefit of patients within individual services
or centres of care.

In essence, the Charity is concerned with enhancing the care and experience for
patients and staff across both acute and community sectors in County Durham and
Darlington. That includes the Trust's main hospitals in Durham, Darlington and
Bishop Auckland, and a wide range of community hospitals and health centres.

It also includes the Trust's community services some of which is delivered within the
homes of patients and nursing homes.

@... Together, we care. :z:: 000
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Public Benefit

The Charity exists to support patient care and wellbeing through the services
provided by County Durham and Darlington NHS Foundation Trust (CDDFT). The
Trust is an ambitious organisation with a strategy called '‘Our Patients Matter’, which
focuses on delivering the Trust's vision.

The NHS is operating within an increasingly challenging financial environment and
therefore to support the Trust's ambitions, a more proactive approach to the Trust's
Charity was adopted in 2018/19, and this has continued to develop and grow through
the following years including 2024/25.

Engagement on developing a forward-looking five-year strategy began in 2022/23
and was finalised and ratified in 2023/24.

Our charitable activities focus on providing a public benefit by the advancement of
health and the saving of lives within the whole population served by CDDFT. They
seek to improve healthcare services and facilities above and beyond what is
expected from the NHS and are achieved through the encouragement of charitable
giving and effective management of the Charity and its grant-making activities.

The trustees confirm that they have referred to the guidance contained in the Charity
Commission's general guidance on public benefit when reviewing the Charity's aims

and objectives and in planning future activities and setting the grant making policy for
the year.

O... Together, we care. ::‘z Q@Qﬂ@
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Fundraising, Donation and Grant Funding Highlights

The 2024/25 financial year has been a positive one for the CDDFT Charity, with
exceptional efforts made through fundraising, donations, and grant funding. This
section highlights the key achievements, reflecting the dedication and generosity of
our supporters, staff, and local community.

From large-scale fundraising events to individual contributions, these efforts have
enabled us to enhance patient care, invest in new equipment, and support critical
services across County Durham and Darlington.

We are proud to share the significant impact that these initiatives have had on
improving the lives of our patients and communities, here are just some of the
highlights.
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o
&
® m
L]

(Euunty Durham & Darlington ®
® [I77 Foundation Trust e -"_j-: County Durham
Charity ,"®°® and Darlington
NHS Foundation Trust

Charity buys scanners to benefit patients

 Qur patients are benefitting from new
portable bladder scanners that use
ultrasound to instantly investigate a
common bladder problem —in a
community clinic or needs be from the
patient's home.

These three new portable scanners,
along with those we already have
mean our team of nurses can see and
P assess patients quickly once a referral
4| has been received — often from a GP
or other health professional.

Without a scan, the only way to check if the patient’s bladder is empty is to insert a
catheter and see if any urine drains. As with any invasive procedure, this carries
risks and can also be uncomfortable.

Portable scanners use ultrasound to instantly show whether or not the patient’s
bladder is empty. Patients are both amazed and delighted how quick and easy it is,
often putting to rest any fears.

@... Together, we care. ::‘: 00@
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Festive Campervans Spread Christmas
Cheer at University Hospital of North
Durham’s Children’s Ward

In a magical display of Christmas spirit, a
convoy of 22 campervans adorned with
twinkling lights visited the children’s ward at
University Hospital of North Durham
(UHND} in December to spread festive
cheer to young patients and their families.

I—'}ﬁ-. 2024 @

The heartwarming event organised by
Durham Dubs and our Charity team brought smiles and joy to everyone who
experienced the festive spectacle.

The campervans, each uniquely decorated with colourful lights, designs, and festive
characters, created a dazzling scene outside the hospital.

Patients, families, and staff enjoyed the display, with some children able to leave the
ward and step outside to see the lights up close.

This close relationship with Durham Dubs looks set to be an annual event.
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Family Raises £1,000 for Special Care Baby Unit after Premature Birth

A grateful family has raised an
incredible £1,000 for the Special Care
~ -~ Baby Unit (SCBU) at the University
| Hospital of North Durham, in honour
of the outstanding care their
premature baby received after being
born weighing just 1lb 150z.

3 Baby Jaxson was born prematurely at
just 26 + 6 weeks, facing a
challenging start to life.

The SCBU team provided round-the-clock specialist care, helping to support and
stabilise the baby during those critical early weeks.

In appreciation for the lifesaving care provided, the family launched a fundraising
effort to support the unit that helped their little one thrive. Thanks to the generosity of
friends, family, and their community, they raised £1,000 to give back to the team.

“We'll never be able to fully express how thankful we are,” said Nathan, Jaxson’s
dad.

“The doctors, nurses, and all the staff were incredible — they treated our baby like
their own and supported us every step of the way. Raising this money is our way of
saying thank you and helping other families who might one day walk the same road."

The funds will be used by CDDFT Charity to support enhancements to the SCBU,

including comfort items for families, developmental care resources for babies, and
wellbeing initiatives for staff.

(}... Together, we care. ::‘: OO@
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' Ultra-Marathon Runner Sue Humes
- CDDFT Charity got behind our Sue!

Our Ward Manager for the Stroke Unit at University
Hospital of North Durham took on The Kingdom of
Northumberland Costal Ultra Run on 9 March
2025

Sue ran a massive 54km Ultra Trail Run which
started near Bamburgh Castle and finished at
Druridge Bay Country Park.

Sue raised vital funds for the Stroke Unit (Ward 2)
in not just a personal challenge, but an opportunity
to give back to the patients and families who rely
on the exceptional care and support Sue and her team provide.

Every donation will go directly toward enhancing services, equipment, and research
that help stroke survivors recover and rebuild their lives.

Communications, Media and Engagement

Growth in Social Media

Our social media presence continues to grow across multiple platforms, with
significant increases in both reach and engagement. This expansion is helping us to
connect with wider audiences, raise awareness of the charity's work, and support
fundraising campaigns more effectively.

People-Focused Stories

We are prioritising people-centred storytelling, captu ring the experiences of patients,
staff, volunteers, and supporters. These stories are proving highly effective in
demonstrating impact, inspiring donations, and building a stronger sense of
community around the charity.

Press Coverage

We have seen increased media interest and positive press coverage around
donations, fundraising events, and charity-led projects. We have also forged good
relationships with Consett Magazine and Durham Magazine. Press releases have
been well received and are supporting our efforts to raise the profile of CDDFT
Charity across the region.

... Together, we care. :z‘: oxmﬂom;@
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Supporting the workforce

This year, CDDFT Charity continued to place a strong focus on supporting the
Trust's workforce through a range of initiatives aimed at boosting staff morale and
wellbeing.

One such initiative was the popular "12 Days of Christmas" prize draws, where staff
members had the chance to win exciting prizes kindly donated by local businesses
during the festive season.

This initiative, alongside other staff support activities, highlights the Charity's ongoing
commitment to showing appreciation for the hard work and dedication of the Trust's
employees, ensuring they feel valued and supported throughout the year.

Risk Management

The major risks to which the Charity is exposed have been identified and systems
put in place in mitigation.

The major external risk to which the Charity is exposed is a sudden fall in the value
of the investment portfolio, as occurred on more than one occasion since 2000.
However, the Corporate Trustee invests over the longer term to ensure that the
greatest returns are achieved.

Evidence of financial performance over any 20-year period in the last century is that
some exposure to a wide range of equity-based investments will add value in
comparison to a purely narrow-range, fixed-interest based portfolio.

To mitigate the exposure to risk in this area the Charity has adopted an investment
policy that seeks to achieve a balance between capital growth and income
generation by using a range of investment vehicles.

@... Together, we care. :::: 00@
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These typically comprise a wide range of UK Gilts and corporate bonds, UK and
overseas investment and unit trusts, UK common investment funds and UK equities.

The UK equity investments are generally constituents of the FTSE 100 Index. There
are no investments in organisations whose primary business is in tobacco or alcohol
products.

The Charity also employs a professional investment management company to
provide a specialist advisory investment service. The firm is authorised and
regulated by the Financial Conduct Authority, whose remit was set by the Financial
Services & Markets Act 2000 as amended by the Financial Services Act 2012,

With these contrals in place over this area of risk, the Charity was able to continue
supporting local NHS services in their drive to improve care and services to patients.
Internal risk of misappropriation or misuse of funds is controlled through the adoption
and use of the Trust constitution, standing financial instructions and financial
procedure notes by staff working on charity matters. Audit One periodically audit the
different control systems within the Charity using a risk-based approach’

Income Summary 2024,/25 3 Expenditure Summary
; 2024/25

Overall ex peEnditure
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:'.'- 4 m

ounty Durham & Darlington .
® [/ Foundation Trust 3 County Durham

Charity ,°@®°® and Darlington
NHS Foundation Trust

New website

We are pleased to include the launch of the new CDDFT Charity website, designed
to make supporting our cause easier than ever.

The refreshed site offers a user-friendly experience, allowing visitors to explore the
Charity’s impact, stay updated on our latest projects, and learn about upcoming
fundraising events.

A key feature of the new website is the seamless Direct Donation functionality,
which enables supporters to contribute with just a few clicks. Whether you want to
make a one-off donation or set up regular giving, the process is quick, secure, and
convenient.

Every donation, no matter the size, directly helps us improve patient care and
enhance services across our hospitals and community settings.

Visit our website today to see the difference your generosity can make and join us in
continuing to support the vital work of CODFT.

The new website can be found at: www.cddftcharity@nhs.net
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Thank you for your continued support.
Together, we care.
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Charity Team

In January 2025, the Charity Team welcomed a new manager to the role. High on
the agenda, was an appraisal of the operations and the governance set over the
charity, to ensure that it was fit-for-purpose and that the CDDFT Charity operates
with the highest standards of accountability, transparency, and accessibility. The
charity went through a period of ‘change’ to arrive to a desired state where it had a
modernised governance framework that not only meets all regulatory requirements
but also makes it easier for staff, volunteers, and supporters to engage with the
charity's work. Out of this review came several work-streams which in some cases
required urgent attention and in others, a rethink of how we ensure the future viability
of the Charity.

Key achievements this year include:

« Updated Governance Structures — streamlining decision-making processes,
clarifying roles and responsibilities, and strengthening oversight by the Board
of Trustees.

« Modernised Policies and Procedures — aligning with best practice
standards across finance, fundraising, safeguarding, data protection, and
volunteer management.

= Accessibility Improvements — ensuring policies are clearer, more user-
friendly, and readily available in digital formats for staff and supporters.

« Transparency and Accountability — adopting a more open approach to
sharing information, progress, and impact with stakeholders.

« Future-Proofing — building flexible systems that can adapt to new
opportunities, technologies, and ways of working

Strategic Change

Previously, the charity had relied almost exclusively on generous donations from the
local community, which ensured income was consistent and at a level where we
could deliver the services and support for our patients and staff. However, due to
recent economic instability, the charity has seen a decrease in community donations
limiting our impact in providing support. Whilst we are extremely grateful for the
continuing gifts from our supporters, we are now also working hard to engage with
medium to large corporate organisations who can help our drive to provide
transformational care.

Corporate Partners

A review of the existing list of Corporate Partners showed that the relationships were
not as strong as they could be, and engagement had waned in the previous years. A
significant workstream was to identify those organisations we could re-engage with

%j,... Together, we care. g::: QWQMW@



L
®.
@® County Durham & Darlington _ m
® [/7H Foundation Trust ¢ ; County Durham
Charity ,°®® and Darlington

NHS Foundation Trust

and targeting pathways to facilitate our networking activities. Relationship
management to retain those partners

Plans to engage with Corporate Partners:

= NECC - Renewing membership of the North East Chambers of Commerce
(NECC). Greater presence at events and meetings.

« Fundraisers - Building fundraisers for specific equipment, using them as a
draw for partnerships.

» Open Days - Open Days with invites for Corporate Partners to demonstrate
our capabilities and service as a Trust.

Currently, we have retained 4 of our Corporate Partners and using the Open Days to
attract more to join us.

Events and Networking

A full evaluation of our event activity was conducted and the viability of hosting and
managing events. Given the small size of the team and the man-hours required to
plan, organise, and manage events, it was decided that the more sustainable route
would be to invite fundraisers to join in on already planned events as opposed to us
hosting them. This proved effective with the Great North Run 2025, which was
organised solely by Charities Together, leaving the team to concentrate on
managing the runners.

Away from the NECC activities, the team continued with networking and community
activities, holding and Afternoon Tea event and the Easter Egg run. We also
increased our presence at business network meetings, raising awareness of the
charity and the Trust.

000
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County Durham & Darlington NHS Foundation Trust
Charity

Charity Registration Number: 1053467

Unaudited Annual Accounts 2024/25

Foreword

These accounts have been prepared by the Corporate Trustee in accordance with the Charities Act
2011 and the Charities Statement of Recommended Practice (SORP) FRS102.

Statutory background

The County Durham and Darlington NHS Foundation Trust charitable funds held on trust are
registered with the Charity Commission and incorporate funds that support the NHS services that
we provide in County Durham & Darlington, whether in homes or health centres, or in our hospitals
in Durham City, Darlingtan, Bishop Auckland, Shotley Bridge, Chester-le-Street, Barnard Castle,
Sedgefield and Stanhope.

Main purpose of the funds held on trust

The main purpose of the charitable funds held on trust is to apply income for any charitable
purpose relating to the National Health Service wholly or mainly for the services provided by the the
County Durham and Darlingten NHS Foundation Trust.

Foreword



County Durham and Darlington NHS Foundation Trust Charity 2024/25

Statement of Trustees’ responsibilities in respect of the Trustees’ annual report and
the financial statements

Under the trust deed of the charity and charity law, the trustees are respansible for preparing the
Trustees' Annual Repart and the financial statements in accordance with applicable law and
regulations. The trustees have elected to prepare the financial statements in accordance with
Uk Accounting Standards, including FRS 102 The Financial Reporfing Standard applicable in the
UK and Republic of freland.

The financial statements are required by law to give a true and fair view of the state of affairs of
the charity and of the excess of expenditure aver income for that periad.

In preparing these financial statements, generally accepted accounting practice entails that the
trustees:

. select suitable accounting policies and then apply them consistently,
. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards and the Statement of Recommended
Fractice have been fallowad, subject to any material departures disclosed and explained in
the financial statements;

. state whether the financial statements comply with the trust deed, subject to any material
departures disclosed and explained in the financial statements;

. assess the Charity's ability to continue as a going concern, disclosing, as applicable
matters related to going concern; and

. use the going concern basis of accounting unless they either intend to liquidate the charity
or to cease operations, or have no realistic alternative but to do so,

The trustees are required to act in accordance with the frust deed of the charity, within the
framework of trust law. They are respansible for keeping proper accounting records, sufficient to
disclose at any time. with reasanable accuracy, the financial position of the charity at that time,
and to enable the trustees to ensure that, where any statements of accounts are prepared by
them under section 132(1) of the Charities Act 2011, those statements of accounts comply with
the requirements of regulations under that provision. They are responsible for such internal
control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. and have general respaonsibility
far taking such steps as are reasonably open to them to safeguard the assets of the charity and
to prevent and detect fraud and cther irregularities.

The trustees are responsible for the maintenance and integrity of the financial and other
infarmation included on the charity's website. Legislation in the UK governing the preparation
and dissemination of financial statements may differ fram legislation in other jurisdictions.

By Crder of the Trustees
Chalrr‘l'm/né\\QM TQ\D"U( Date 8:.1.26 ...
Trustes 5?5'—- e Date 23”2'{25
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Independent Examiner's Report to the Trustee of County Durham and Darlington NHS
Foundation Trust Charitable Fund

| report to the trustees on my examination of the financial statements of County Durham and
Darlington NHS Foundation Trust Charity (the charity) for the year ended 31 March 2025,

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements
in accordance with the requirements of the Charities Act 2011

| report in respect of my examination of the charity's financial statements carried out under

section 145 of the Charities Act 2011. In carrying out my examination | have followed the
Cirections given by the Charity Commission under section 145(8)(b}) of the Charities Act 2011.

Page 2



Independent examiner's statement

Since the charity's gross income exceeded £250,000, the independent examiner must be a
member of a body listed in section 145 of the Charities Act 2011. | confirm that | am qualified
to undertake the examination because | am a member of Association of Chartered Certified
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by
section 130 of the Charities Act 2011,

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements

concerning the form and content of financial statements set out in the
Charities {Accounts and Reports) Regulations 2008 ather than any
requirement that the financial statements give a true and fair view, which is
not a matter considered as part of an indepeandent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the financial statements to be reached.

|

Nicholas Cunningham FCCA

Robson Laidler Accountants Limited

Fernwood House

Fernwood Road

Jesmond

Newcastle upon Tyne

Tyne and Wear

NEZ2 1TJ

England

Dated; \1-\-Latd
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County Durham and Darlington NHS Fou i r rity 2024125
Statement of Financial Activities for the year ended 31 March 2025

2024125 2023724

Mote Unrestricted Restricted  Endowment Tatal Tatal
Funds Funds Funds Funds Funds
£a00 EQOT £000 EQa0 EQ0D
Incoma and endowments from:
Denations and legacies 4 235 7 - ana a2y
Inpome from charlable activities 5 10 . - 10 25
Investment income 3 41 21 - G2 iz}
External Income - t ; - 25
Tatal income 206 94 - B0 146
Expenditure on:
Raising funds 2a 52 (43 - {135] (165)
Charitable activities: =
Medical equipmenl (20 19 - [38) |78
Medical research - - - - -
S1aff education and welfare (21] 7l . (28) [13)
Patienl education and welfare [ ] - (10 [16)
Crthar equipmant and refurbishment 1239 (75 - {314} (282
Total expenditure on charitable activitie Bh 1297) (93 - {290} 382
Total expanditure {389) {138) - 1525) 1554)
Met (expenditure)fincome before {lesses)/gaing on investment assets (103} 142) - {145) |Z0B)
Met (lossesigains an investments 13 i - 39 230
Met (expenditure)income [90) (18] N {106) 23
Fund balances brought forward at 31 March 2024 1,657 it - 2,362 2341
Transfars between funds 21 - - - - i+
Fund balances carried forward at 31 March 2025 1,567 Llik] . 2256 2362

The noles at pages & 1o 18 farm part af these Accounts.
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

Balance Sheet as at 31 March 2025

Notes Unrastricted Restricted Endowment Taotal at 31 Tatal at 31
Funds Funis Funis March 2025 March 2024
E00G ECO0 ECCD £000 £000
Fined Assets
Inyeshments 16 1,663 Hae - 2,299 2287
Total Fixed Assets 1,863 G636 - 2,299 2,267
Current Assets
Debtors 14 . : = = 1
Cash and cash equivalents 149 55 =1 - 116 75
Total Current Assets 55 81 - 116 226
Llabilities
Creditors falling dus within ong year 20 (151} 18 - IREE]] (132
Met current assets/(liabilities) [k:15] 53 - 143} a4
Total Met Assels 1,567 6ag - 2,256 2362
Funds of the Charity e
Encimarmant funds - = - .
Reatrctad income funds - GHG - 685 705
Unrestricted incoma funds 1,567 1,567 1.857
Total Funds 1,567 LEE] - 2,256 2,362

e notes at pages & ko 18 form part of these Accounts
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County Durham and Darlington NHS F ion Trust Charity 2024/2

Statement of Cash Flow for the year ended 31 March 2025

31 March 2025

31 March 2024

£000 £000
Met operating income / (expanditure) (106} 22
Adjustment for non-cash transactions -unrealised gains on investments i29) (229)
Adjustmant for non-cash donations (physical assets) and other non-cash 0 o
transactions
(Increasel/decrease in receivables 1 0
Increasefdecrease) in payablas 28 L 186)
Other movemeants in working capital 0 0
Other adjustmants for nen-operating cash flows ] 0
Other operating cash flows ] 0
Met cash generating from f {used in) operations {116) (383)
Met cash generating from ( {used in} investing activities B0 500
Purchase of invastmeants (314) {336)
FProceeds from disposal of investmeants 267 236
Met cash generating from  {used in) financing activities fl 0
Met increase ! (decrease) in cash {109) a7
Cash at 1 April 225 168
Cash and cash eguivalents at start of period of new FT 1] 0
Cash and cash eguwvalents transfared under normal absamption accounting 0 0
Cash transferred to NHS foundation trust upon authorisation as FT 0 0
Cash at 31 March 116 225

Page 5a




(a)

(b)

(c)

County Durham and Darlington MNHS Foundation Trust Charity 2024/25

Motes to the Accounts
Accounting Policies

Basis of preparation

The financial staternents have been prepared under the historical cost convention, madified to include
the revaluation of investmants to market value. in accordance with the Charities Act 2011 and with the
guidelinegs set aut in the Charities Statement of Recommended Practice: (SORP) FRS102.

The Trustees consider that there are no material uncertainties about the Charity's ability to continue
as a going concern, There are no material uncertainties affacting the current year's Accounts.

The key nsks 1o the Chanty are a fall in income from donations ar investment income. or loss in value
of its investment portfolic. However, tha Charity is grant-giving rather than service-providing so there is
no material risk o beneficiaries as a whole.

The Trustees have arrangements in place to miligate the risks through its investment policy.

Funds structure
Funds are classified as follows:

Endowment funds are held on trust to be retained by the Charity as capital

Where the Caorporate Trustes is required to maintain the whole of the fund it is known as permansnt
endowment. Income to these funds is generally nol subject ta the same restriction as the original fund

and therefore forms part of the unrestricted funds. At 31 March 2025 there were no endowmant funds within
the Charity

Restricted funds can only be applied for particular purpesas within the Charily's objects and have to be
accounted for separately, Income to such a fund is generally subject fo the same restriction as the
ariginal fund. At 31 March 2025 there wera 17 restricted funds,

Unrestricted funds are available to apply for any genersal charitable purpose of the Charity.

Where the Corporate Trustee eamnarks unrestricted funds for particular purposes then such funds are
descriced as 'designated” funds but remain part of the Charity's unresticted funds for accounting purposes.
At 31 March 2025 thare wera 30 such funds, mainly designated to partcular service or ward purposes.

Income

Incame is recognised ance the Charity has entitlerment to the resources, it is probable (more likely than
not) that the resources will be received and the monetary value of incomea can be measurad with sufficient
refiability,

Conditions must be met before the income is recognised as the entittemant condition will not be

satisfied until that point. Where terms or conditions have not been met or uncertainty exists as to whether
they can be mat then the relevant income is nat recognised in the year but deferred and shown an the
Balance Sheet as deferred income
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(d)

(e}

{f)

County Durham and Darlington MHS Foundation Trust Charity 2024/25

Income from legacies
Legacies are accountad for as income either upan receipl or whera the receipt af the legacy is probable.
Recsipt s probable whan:

- Confirmation has been received from the representatives of the estate(s) that probala has been granted
- The executors have astablished thal thera are sufficiant assels in the estale to pay the legacy and
- All canditiona attached to the legacy have been fulfilled or are within the Charity's control.

If thera is uncerainty as to the amount of the legacy and it cannot ba reliably estimated then the
legacy is shown as a contingent asset uniil all of the conditions for income recognition are met.

Expenditure and irrecoverable VAT
All expenditure is accaunied for an an accruals basis and has been classified under headings that aggregate
all costs related to each category of expense shown in the Statement of Financial Activities,

Expenditura is recognised whean the following criteria are met:

- There iz @ prasent legal or consliuctive abligation resulling from a past event
- It is mare likely than nol that a ransfer of benefits (usually a cash payment) will be required in settlement, and
- The amaunt af tha abligation can be measured or estimated reliably.

Irecoverable WAT is charged against the category of resources expandad for which it was incurred

Recognition of expenditure and associated liabilities as a result of grant
Grants payable are payments made to linked, related party or third party MHS bodies and non MHS bodies,
in furtherance of the chartable objectives of the funds held on trust, primarily relief of hoze who are sick.

Grant paymants are recagnisad as expendilure whon the conditions for their payment have been met
or where there is a constrective obligation to make a payment

A constructive obligation arises wher

- W have communicated aur intention to award a grant to a recipient wha then has 8 reazonable
aexpeciation that they will receive a grant

- e have made & public annoencameant about a commilment which is specific encugh for the
recipient to have a reasonable expectation that they will receive a grant and

- There iz an establishad pattern of practice which indicatas to the recipient thatl we will honaur
aur commitment

[he Trustees have control aver the amount and timing of grant paymenis and consequently where
approval has been given by the Trustees and any of the above criteria have been met then a liability
is recognised. Grants are not usually awarded with conditions attachead, Howewver, when thay arg
then those condifions have to be met batorz the liability s recognisad.

Where an intention has nol been cammunicated, then no expenditure is reccgnized bul an appropriate
designation is made in the appropriate fund. Ifa grant has been offered but there is uncertainty

as to whether it will be accapted or whether conditions will be met then no liability i1s recognised but &
contingent liability iz disclosed.
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

(g} Allocation of support costs
Suppart costs are those costs which do not refate directly 1o a single activity. These include soma staff
casts, costs of administration, intermal and external audit cosiz and 1T suppart. Support costs have
been apporicned between fundraizing costs and charitabla activities on an approgriate basis.
I'he analysis of support costs and the bases of apparionment applied arg shown in note 12

th}  Fundraising costs
The costs of generating funds are those costs attributable to genarating income for the Charity, other than
thase casts incurrad in undertaking charitable activities or the costs incured in undertaking trading activities
in furtherance of the Charity's objects. The costs of genarating funds mpresent fundraising costs togathar
with invesiment management fees, Fundraising costs include expenses for fundraising activities
and a charge paid o a related party, the County Durham & Darlington MHS FT, to cover the casts of
salaries of the staff who are invalved in the collaction of funds

{i}  Charitable activities
Costz of charitable activities comprise all costs incurred in the pursuit of the chantable cbjects of the Charity
Thesea costs, whare nol wholly attibutable, are appertioned between the calagories of charitabla
axpanditura in addition to the direct costs. The {otal costs of each categary of charitable expenditure
include an apporionmant af suppar costs as shown in note 12,

{il  Investment fixed assets
Investments are a form of basic financial instrument. Fixed asset investiments are initially recognised al
their ransaction valug and are subseguantly maasured at their fair value [market value) as at the balance
zheet date. The Statement of Financial Activities includes the net gainzs and lasses arising on revaluation
and disposals throughoul the yaar, Guoted stecks and shares are included in the Balancs Sheet at the
curent market value queted by the investment analyst, excluding dividend. Other investments are
included at the Truslees' bast astimate of markat value.,

The main farm af financil risk facad by the Charty is thal of valatifity in eguity markets and invastmeani
markets due to wider economic conditions, the attitude of investors to investment risk. and changes in
sanliment cancerning equities and within particular sectors or sub sectors, Further information on

an the Charity's investments can be found in note 16

(k) Debtors
Debtors are amounts owead o the Charity, They are maasurad an the basis of their recoverabla amounl,

(I}  Cash and cash equivalants
Cash at bank and in hand iz held to meet the day to day running costs of the Charity as they fall due.
Cash aquivalents are shorl lerm, highly Ggued investments, usually in 90 day nolice interast baarnng
SaVINgs accounts.

(m) Creditors

Cradilors are amounts owed by the Chanty. They are measurad ab the gmount that the Charity expacts 1o have
fo pay to zettle the debt. Amounts which are owed in more than a year are shown as long term creditors
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County Durham and Darlington MHS Foundation Trust Charity 2024/25

{n} Realised gains and losses
All gains and lossas are laken to 1ha Stalement of Finanaial Activities as they arise. Realised gaing and losses
an investments are calculated as the difference between zales proceeds and opening carrying value (purchase
dale if later)

(o)  Pensions

The Chianily has ne emplayess, but uiilises staff employed by the linked MHS Foundation Trust to run its business on
behalf of the Corporate Trustes. Therefore, there are no pension liabilities arising.
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County Durham and Darlington NHS Foundation Trust Charity 2024/25
Prior year comparatives by type of fund
The pnmary statements provide prior year comparatives in total: this note provides prior penod comparatives for

the Statemant of Financial Activities and the Balance Sheet for each of the types of funds that the Charity manages

Unrestricted funds - Statement of Financial Activities for the year ended 31 March 2025

2025 2024

£000 £000
Income and endowments from:
[(onations and legacies 235 191
Charitable activities 10 25
Investment income 41 45
Total income 286 261
Expenditure on:
Raising funds (92 (110
Charitable activities (287} [286)
Total expenditure {389) (406)
Met (lossesioains 13 200
Met (expenditure)fincome (90} 55
Transfers betwean funds = =
Net movement in funds {90} 55
Reconciliation of funds
Total funds braught forward 1.857 1,802
Total funds carried forward 1,567 1,657
Unrestricted funds - Balance Sheet as at 31 March 20256

2025 2024

£000 £000
Fixed Assats:
Investments 1,663 1,605
Total Fixed Assets 1,663 1,606
Current Azsats:
Dehtors - 1
Cash and cash squivalents 55 136
Total Current Assets 55 137
Liabilifies:
Creditors falling due within ane year {151} (85}
Met Current (Liabilities)/Assets (96) 52
Total Assets less Current Liahilities 1,567 1,667
Creditors falling due after more than one year -
Total Net Assets for unrestricted funds 1,567 1,657
Total unrestricted funds 1,567 1,667
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

Restricted funds - Statement of Financial Activities for the year ended 31 March 2025

Income and endowments from:
Donations and legacies
Charitable activilies

Investment income

External Incorme

Taotal income

Expenditure on;
Raizing funds
Charitabile activities
Tatal expenditure

Met (logses)igains
Met (expenditure)fincome

Transfers between funds

Met movement in funds

Reconciliation of funds
Total funds brought tanward
Total funds caried foreard

Restricted funds - Balance Sheet as at 31 March 2025

Fixad Assels:
Investments
Total Fixed Assets

Current Assets:

[Jebtors

Cash and cash equivalents
Total Current Assets

Liabilities:
Craditors falling due within ane year

Met Current (Liabilities)Assets

Total Assets less Current Liabilities

Creditors falling dus after mors than one year
Total Net Assets for restricted funds

Total restricted funds

2025 2024
000 £000
73 36
21 23

: 26
a4 85
(43) {55)
193] 193]
{138) {148)
26 30
{18) {33)
{18) (33}
705 739
689 705
2025 2024
£000 £000
B36 663
636 663
i1 #o
61 89
8 {47)
53 42
580 705
89 705
639 705
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

Endowment funds - Statement of Financial Activities for the yvear ended 31 March 2025

Income and endowments from:
Canatians and legacies
Charitable activities

Investment incoms

Total income

Expenditure on:
Raising funds
Charitable activities
Total expenditure

Met {losses)fpalng
MNet [expenditure}fincome

Transfers belween funds
MNet movement in funds
Reconciliation of funds

Tetal funds brought Torward
Tatal tunds carried torward

Endowment funds - Balance Sheet as at 31 March 2024

Flged Assets:
Investments
Total Fixed Assets

Current Assats:
Debtors
Cash and cash equivalents

Total Current Assets

Liakilities:
Creditars falling dus within cne vear

Met Current [Liabilities)f Assets

Total Assets less Current Liabilities

Creditars falling due after more than one year
Total Net Assets for endowment funds

Total endowment funds
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County Durham and Darlington MHS Foundation Trust Charity 2024/25

Related party transactions

County Durham and Darlington NHS Foundation Trust is a related party by virtue of its role as corporate trustee
of the Chanty. As part of the Accounting and Reparting by Charities; Statement of Recommended Practice
[SORP 2015}, the Charnty is viewsd as & subsuiary for accounting purposes as its aclivities are confralled by
the Corporate Trustee,

The SORP requires & number of disclosures in the Accounts as follows:

The principal office of the Corporate Trustes is:
Darlington Memorial Hospital
Trust Headguarters
Hollyhurst Road
Darlington
DL3 6HX

& copy of the consalidated accounts of the Corporate Trustee can be obtained by contacting the Director of
Finance at thiz address

Al Charity sxpenditure is incurred by the Corporate Trustees and recharged ta the Charity on a timely basis.
Total expenditure for 2024/25 amounted to £562k of which £146k remainad outstanding at 31 March 2025,

There were no amounts written-off during the year.

Income from donations and legacies

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£000 £000a £000 £000
Danaticns from individuals 129 2 13 114
Carporate danations 23 1 24 i
Legacias 73 70 149 0
Grants 4 - 4 36
Racharge income . - - 12
Total voluntary income 235 73 308 227
— —— ]
Income from charitable activities
Unrestrictad Restricted Total Total
Funds Funds 2025 2024
£000 EDOO £000 £000
Education and training events - G 2 7
Other events 10 10 16
Total income from charitable activities 10 - 10 25
—mr=m T ———
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

Investment incoma

2025 2024
Earned from; £000 £000
LK Equities 14 15
UK, Bonds 12 10
Cwarzeas Equities 1% 26
Cryarseas Bonds*® T 4
Praperiy” 2 2
Alternatives” & 31
Casn® 3 q
Total investmant income B2 68
Role of volunteers
Thee Charity redies on Tund advisors, acting in a voluntary capacity, to manage the individual
charitatle furds. The adviscrs are fypically employeas of the corporate frustee, usually senior
clinical and managemeant staff, whao are well placed to decide within the scheme of delegation
how funda can best be directed 10 improving services, lacilites and amentias for patients
Analysis of expenditure on raising funds
Unrestricted Restricted Total Total
Funds Funils 2025 2024
2000 ECOn £O0O0 000
Investmant management T. Z 9 15
Charity denedoprmant costs - 2 =
Olner suppor casts HE 41 126 160
Total expenditure on raising funds 92 43 135 165
Analysis of expenditure on other areas
Unrestricted Restricted Total Total
Funds Funds 2025 2024
EQ00 ECOD £oon £0on
Charitabla Activitios 209 ar 246 240
Furtherarce of Charily Objectives 65 33 98 ga
Giher Expandiure 23 22 45 23
Third Party Expenditure - s 1 1 38
Total expenditure on other arcas 297 93 340 389
Analysis of charitable expenditure
Thea Charity did not underake any direct chantable actvlies dunng the year, but awarded grants to
County Burham & Darlington MHS Foundation Trust to enabls il e improve its servicas and provide
additicoal amenities fos patients
Expendiiure over activity headings is as follows:
Grant Funded Support 2025 2024
Activity Costs Total Tetal
ECO0 £00dh 000 EQCD
Medical aguipmeant 28 10 38 i)
Medical research - - ] 0
Stafl educaban and walfare 21 7 28 14
Patient edusakan and weifare 7 3 10 16
Other equipment and refurbishmeant 235 78 314 2a2
Total charitable expenditure il 83 330 338
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

10 Analysis of grants

11

The total cost of grant-making, incleding support costs, is disclosad in the Statemant of Financal Activiles,
The acldal sisbursement, excluding suppart costs, is disclosed in nate 9

All grants are made through the Courty Durham & Darlington MHS Foundation Trust to enhance the care of
NHS patients i furtherance of our chantakde aims,

The Carporats Trustae operatas a schamea of delagabon urder which furd adwisors administer the day-to-day
activities in accardance with established standing arders and financial instructions, Spanding decizions mada
under b scheme of dalegation represent both ongaing and one-off actwilies and iLis not possible 1o segmant
lrese activities inta discrate individual grant awards Individua' grants are not approved by ihe corporate
srustae, rather individual fund advisors inlate expanditure based on e appraved charitabie purposes of
gach fund

Total paid Total paid
MName of recipient: 2025 2024
£000 £000

County Durbiem & Darlington MHS Foundation Trust @82 27— -
Total grants 282 217

Commitments

The following commmitments are nat included in the Statement of Financial Activities as thers is nolegal or
construciive coligatian in placa at tha end of the financial year They reprasent commitments agreed by the
Charitable Funds Committee during the financial year

The Charity awards a number of grarts each year, most of which are paid out in the same financial year

Tha Chanty daes nol generally agree funding cwver a pernod longer than 12 marths, so all commitmeants at
31 March 2025 are expacied 1o be sedtled during the year

Az thare is contral over he award and tirming of grants theee 15 litte uncertamty arcund thase payments

2025 2024

ECOn EOOn
Commidments outslancing at 1 Apal 44 3
Commidmenis satiled during tha yaar 14 (23
Mew commitments asising during the year 2B 49
Total Commitments outstanding at 31 March 2B 49

Although the Purchase Orders wers placed during 2024525, the goods and services will be racaived during
the following yaar 2025028

12 Allocation of support costs and overheads

Support and everhead costs are allocated between fundraising activites and charitable activities.
Covernance ooats are those support costs which ralate to tha stratagic and aay 1o day managaimeant

The bazes of allecation uaed are as follows:
- Thme: based on the estimated cosl of 2iall bme gpent on Chanty matters
- Expenditure: based on aciual costs, apoorionad across headings based an time

Raising Charitable 2025 2024

Funds  Activitles Taotal Total

EQnad 2000 00 £000
Internal audit Experdiure - - q
Independent Examingr Expendiure % 2 3 2
Subscriplions Experdiiure - - ‘ a
tafl support Time - 15 15 14
Staff training Time - - ]
Total governance costs - 18 18 16
Evania expenditura Expendiiure - i a il
CHher esgenditure Expendiure 19 (8] 11 17
Staff support Tima 118 Bg e e
Total support costs and overheads 134 a8 233 253
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County Durham and Darlington NHS Foundation Trust Charity 202425

12 Allocation of support costs and overheads (confinued)
Support cosls have been apporioned acress funds on the basiz of average lund balances. as fallows:

Unrestricted Restrictad Tatal Total

Funds Funds 2025 2024

000 EOO0 FOCD £000
Inwestmant managameant Iy 2 a 15
Support costs 151 73 224 234
Total support costs and overheads 158 75 233 253

13 Trustees’ remuneration, benefits and expenses
Mo rmember of the Trust Board receved reimbursement duning the yeas far their duties o ralaban to tha Charity
Mo membar of the Trust Board received remuneratian from the Charity during the vear
The Trust Board 15 remunerated by County Durbam ang Daringlar MHS Fourdabion Trust for thair role as Executive
and Mon-Executive Directors of ha Trust

14 Analysis of staff costs and remuneration of key managemant personnel
The Charity doas not directly emaloy any staff | but draws on the support of slaff amployed by the Corporate
Truzlee Al stafl are remuanarated by County Durham and Dartingion NHS Faundation Trust
Key personnel such as the Charity Developmert Manager are recharged from the Trost 1o iba Charity.

16 Indapendent Examination
The Independem Examiners ramuneration of £3 000 related salaly fo wark on the 2024025 Annual Accounis

16
a. Fixed Asset investments
Movement in Fixed Assct Investments 2025 2024
2000 ECOn
Market valua al 1 April 257 2488
Add: addiiona o investment &t cost 214 3345
Less dispasal proceacs (32 (723
Lass movarnant in invesimani deposit account balancas (2} [55)
Adc [ less realised invastment gainfloss 10 30
Add [ lass unrealised gaina on revaluation 29 190
Less. ather adjuslmerts 2 {8}
Market value at 31 March 2,299 2,287
Historic cost at 31 March 1,863 1,788
b. Investment portfolio content 2025 2024
EQ00 ECO0
ik, Bonds*® 122 119
LK Gl 115 120
LK Equities an iz ]
Overseas Equitios 1,221 1,162
Property 58 50
Allematives 158 1a2
(warsaas Bonds 148 148
2,214 2,181
Cash held as past of partfolio BE &6
Total investments 2,299 2,267

Individual kaldings are consigared to ke material and require disclosure if they represant mare than 5% af the
fair value of the portfalio at he Balance Shoet date.

AL ST March 2025, the fallowing mvestmenis maet this crbarmon 2025 2024
E000 £000
Varnguard Furds PLC 5 & P 50D ETF 224 217
Ayiva Investars LIS Equity
ISHARES CORE S5&F 500 235 23
Blackrack Fund Managers Lid Cantirental Esropean 128 126
Fidelity UZITS 1ICAW LS 185G -
Total investments representing maore than 5% of the portfolio 717 634
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County Durham and Darlington NHS Foundation Trust Charity 2024/25

Fixed asset investmaents (continued)
All investmants are carried at their fair value, as advized by the Charity's appainted investment advisor,
RBC Brewin Dolphin.

The main risk refating to investments still lizs in the combination af volatility in financial valuations and returns.
The valuation of investmant for 202425 realised a 2.7% yield against incomea. Portfelia nel performance over
a rolling 2 year period was 11% against 8%, although there has been a fall in the currant year's parformance
impacted by inflation and cost of lwing, which includes intermational canflicts,

The Charity manages thase investment risks by taking professianal advice from qualified, regulated,
investrmant advisars, who manage the partfalio within the parameters of an agreed invastmant policy.

Transfers between charitable funds

During 2024/25 there was a transfer to the Clinical Support Services (C35) Fund of £5.129; £645 80 was
transfarred from the Gum Unit and £4 433 20 from the Radiology fund. The ©55. Gum Unit and Radiclogy
fundz are all unrestricted funds. The tranafer was done, to streamling funds, the Gum Unit and Radialogy
fundz were clozed and moved into the main CS3 fund.

Analysis of debtors Unrestrictad Restricted Total Total
Funds Funds 2025 2024
Amounts falling due within one year: 000 £000 £000 £000
Accrued inoome - - - 1
Prepayments - - . -
Total debtors - - - 1
Cash at bank and in hand Unrestricted Restricted Total Total
Funds Funds 2025 2024
£000 £0:00 Q00 £000
GBS Bank Account 565 1 116 225
Total cash at bank and in hand 55 61 116 225
Analysis of creditors Unrestricted Restricted Total Total
Funds Funds 2025 2024
Amounts falling due within one year: £00D EOGD EO0D £000
Accruals for grants due to WHS bodies 151 & 168 132
Other accruals - 5 - =
Total creditors 161 i} 159 132

Accruals for grants due to NHS bodies represent grants due to the County Curham and Darlington MHS FT
far costs incurred by the Trust an behalf of the Charity in furtherance of its objects,
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County Durham and Darlington MHS Foundation Trust Charlty 2024126

Analysis of charitabile funds
Endowment funds Balance Incoming  Resources Transfers  Gains and Balance
3 March  Resources  Expended Losses 31 March
2024 2025
EQOD E0on E000 £000 £000 £000
Total endowment funds - - . . . [i]

Thera are currantly no endowerment funds

Restricted funds Balance Incomimg  Resources Transfers  Gains and Balanca
3 March  Resources  Expended Losses 31 March
2024 2025
EQOD EQ0D £an0 £a00 £O0o £o0o
UHND Maternily Bergavemenl Unil 28 | (3] - | 27
Surgical Cneolegy - UHMD 5 [ (11 - 0 4
TIC - Menal Heallh Propects 2 - (1] - - 1
Stroke Rehak 1 0 (0] - 1 1
Chemotherapy Extension Appeal 281 12 42 - 12 263
Paediairic Legacy Fund 2 o | - i ki
CES MALTA LEGASY FUMD 54 2 (6] - 1 &1
Cancer Sarvices Fund 4 H () i} 4
Cancer Services Fund - Jean Blerdall il 21) : . a9
Cardiac Research Fund - Legacy Sub Fund 1 26 1 3] | 24
Cardiac Research Fund - Legacy Sub Fund 2 20 2 (71 3 58
Oprihalmoiogy Nurses Fund - SUB FUND 1 ] H (1} - 0 T
Oprthalmology Murses Fund - SUB FLIND 2 48 1 ] : 2 a4
Diabetes Furd 36 1 (4] 2 a5
Cowid-18 134 4 (26) - 3 1156
Geraral fund - CIOF Charity develocpment grant 19 . (158) . . 4
Malla Legacy i (11 : 1 i
Total restricted Tunds 05 94 {136} - 26 (1]

e restncled funds ara made up of sapacies recevad over 8 numbsar of years.
Il alzo includes income received fowands appeals plus and any grants received with specific resiniclions an their expenddurs

Unrestricted funds Balance Incoming  Resources Transfers Gains & Balarnce
3 March  Resources  Expended Lossas 31 March
2024 2025
Designated funds: £oan Eoon oo £0no EQCD EQ0D
Community Fund 146 A5 (58] +] f 162
&S Fund 108 f (1) 5 5 112
1T Fung 103 45 28] & 4 127
Tasa Unit 25 a1 (38) [¥] 3 T4
Mecical Educatian Treel Fund B3 2 30 o 2 a7
Palliative Care Fund 47 2 (1) [¥] 1 M
Dianates Fund a0 1 (@) ] 2 15
Faediatric Diahetic 38 1 (@] Q 2 34
Cardiac Investigations e f (6] Q 2 38
Paediatric (Trestops) 28 5 (5} 4] 1 30
T4 1549 [218) 5 30 00
Designated funds:
CHiner (50 funds) 453 45 58] 15) 18 423
Maon-designated funds:
Unreglised Investiments Gains/lLasses 283 - - - 421 247
CDOFT General Fund 191 51 {62 . [ 197
480 [3] (82) . {35) 444
Tatal unrestricted funds 1,657 286 [382) z 13 1,667

The thrashold far regarting matersal unrastricled funds is sot by the Trustes as a balanca of £60 000 ar abave.

The abowa indwidually anabyses the largest 10 fund balances within unrestricted funds

The purposes of the unrestrictad funds are 1o suppart any chardable purpess retating o the NHE, mainty those NHS services provided by
fhe host WHS Foundation Trust.

The Unrealised 1avastmeant Gains/Lossas fund comprises the unrealised mvestmert gains dua to unrestricted funds. They are not being
allocatad across all unrestricked furds but held in a central fund 1o mitigate againat the nsk of future losses

Total for restricted & unrestricted funds as above 2,362 380 [525) - 39 2,256

Puage 15






