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RICHMOND UPON THAMES CROSSROADS
CARE SCHEME
England & Wales · Charity number 1053224

Details

Other names RICHMOND CROSSROADS CARE

Status Registered

Legal form Charitable company

Company number 03004206

Registered 1996-02-26

Register View on the Charity Commission register

Contact

Address Richmond Crossroads Care Unit 1
Beverley Court
26 Elmtree Road
Teddington
TW11 8ST

Phone 02089439421

Email info@crossroadscarerk.org.uk

Website www.crossroadscarerk.org

Activities

Objects: (A)TO RELIEVE STRESSES EXPERIENCED BY CARERS AND CHILDREN AND ADULTS WHO
HAVE CARE NEEDS, AS A RESULT OF DISABILITY, ILLNESS, OR AGE BY OFFERING A RESPITE
SERVICE THROUGH THE PROVISION OF COMMUNITY BASED SUPPORT WORKERS.THE AREA OF
BENEFIT SHALL BE THE BOROUGH OF RICHMOND-UPON-THAMES AND THE ROYAL BOROUGH OF
KINGSTON -UPON-THAMES AS AGREED BY THE BOARD OF TRUSTEES OF CROSSROADS
ASSOCIATION.

Activities: Classification: 103 Medical/Health/Sickness 104 DisabilityWe provide respite care for Carers of all
ages, our highly qualified staff offer person-centred services to meet the needs of the carers and the cared
for. We run a 'Caring Cafe' for people living with Dementia and their carers, a Saturday club for children with
learning difficulties, a carers drop incorporating digital tablet training
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Classification

• How: Provides Services

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability

• Who: Children/young People, Elderly/old People, People With Disabilities

Geography

• Area of benefit: LONDON BOROUGHS OF RICHMOND UPON THAMES AND KINGSTON UPON
THAMES

• Kingston Upon Thames

• Richmond Upon Thames

• Surrey

• Wandsworth

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £911,962 £929,909 £255,031 34

2024-03-31 £791,831 £816,614 £268,756 32

2023-03-31 £756,129 £677,392 £290,622 32

2022-03-31 £777,647 £729,594 £237,374 32

2021-03-31 £739,540 £707,069 £189,615 31

Trustees

Name Role Appointed

Peter Adcock Chair 2015-01-21

Ann Ferguson 2018-07-18

Deborah Ramsay 2023-09-13

Geoff Lane 2021-05-12

Jane Vines 2019-01-31

Margaret Dangoor 2018-11-14

Michael Nash 2026-06-02

Tara Ferguson-Jones 2023-09-13
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 Richmond Upon Thames Crossroads Care 

 
Report of the Trustees 
for the Year Ended 31 March 2025 
 
The trustees, who are also directors of the charity for the purpose of the Companies Act, present their Annual Report 
and the audited financial statement of the company for the year ended 31st March 2025. The trustees have adopted 
the provisions of the Statement of Recommended Practices (SORP – FRS102) ‘accounting and reporting by charities’, 
in preparing the report and the financial statements. 
 

QUALITY, STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The charity is constituted as a company limited by guarantee and is therefore governed by a Memorandum and 
Articles of Association. 
 
GUARANTEES 
 
According to the memorandum of association adopted on incorporation, every member of the Charity undertakes to 
contribute such amount as may be required (not exceeding £10) to the Charity's assets if it should be wound up while 
he or she is a member, or within one year after he or she ceases to be a member, for payment of the Charity's debts 
and liabilities contracted before he or she ceases to be a member, and of the costs, charges and expenses of winding 
up, and for the adjustment of the rights of the contributories among themselves. 
 
CARE QUALITY COMISSION  
 
Crossroads Care Richmond and Kingston upon Thames is also a regulated provider of services and are registered and 
inspected under Care Quality Commission (CQC). The last onsite inspection was on 10th September 2019, where we 
are required to meet standards. The report was published on 12th November 2019. We achieved “GOOD” overall, with 
“OUTSTANDING” for “well-led”.  The report is available from https://www.cqc.org.uk/location/1-124419826 

 
“This meant service leadership was exceptional and distinctive. Leaders and the service culture they created drove 
and improved high-quality, person-centred care.” CQC 2019 
 
As a network partner of Carers Trust, we operate under a national suite of policies, procedures, guidelines, and tools 
and are also inspected under their Quality Mark.  

 
The latest inspection was in March 2017, where we achieved the “Centre of Excellence”, under the Carers Trust 
Quality Mark and a registered charity (Charity No. 1053224). 
 
TRUSTEE/DIRECTORS  
 
As a registered charity, Crossroads Care Richmond and Kingston is governed by a Board of Trustees. They provide 
strategic leadership and ensure we are consistent with the goals and objectives detailed in our Memorandum and 
Articles of Association. Each Trustee brings a wealth of experience, knowledge, and expertise from the private, public, 
and charitable sector. Together with the CEO, they are responsible for setting the charity’s strategic direction. 

Prospective Trustees are invited to meet the CEO, team and Chair of Trustees and are then taken through a 
comprehensive Induction Process, in line with the Carers Trust guidelines/tool kit. The induction involves meeting all 
of the other trustees, observing/attending a Trustee Meeting, completing a Disclosure and Barring System, training 
and referencing. 
 
New trustees are then appointed at a Trustee Meeting and ratified by members at the Annual General Meeting 
(AGM).  

 
DIRECTORS 
 
The present directors who are also trustees are shown on page 1.  
 
DIRECTORS AND TRUSTEE INTEREST 
 
No director or trustee received any remuneration during this or the previous financial year. 
 

https://www.cqc.org.uk/location/1-124419826
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 Richmond Upon Thames Crossroads Care 

 
Report of the Trustees 
for the Year Ended 31 March 2025 
 
GOVERNANCE 
 
The Board consider and address a broad range of matters and risks on an ongoing basis. Monthly meetings take place 
between the Chair of Trustees and CEO, quarterly Trustee Meetings and a subcommittee covering Personnel and 
Finance, as well as Marketing and Fundraising. Agendas addressed are operational updates, Monitoring, Fundraising 
and Marketing, Staffing and Personnel, Networking and Strategic Developments and updates, and Personnel and 
Finance. 
 
All incidents, accidents and near misses, around health and safety together with safeguarding of adults and children, 
are reported and addressed at the Trustee Meetings.  
 

• Peter Adcock is the trustee allocated to Adult Safeguarding 

• Margaret Dangoor to Children Safeguarding 

• Siobhan O'Mahony to Health and Safety – following full induction 

A positive reputation of safe service delivery has been established over the last 38 years in line with policy, procedure, 
guidelines, training and relationships with health and social care providers of both children and adults. 

 
Our new strategic plan for 2024-2029 was developed from a Strategic Away Day which involved trustees, office and 
operational staff and service users. The main priorities can be broken down into four (4) broad categories, which will 
be monitored yearly – Finances, Service Expansion, Organisational and Social Impact. 
 
We will continue to: 
 

• Grow in a sustained manner through secure long-term and stable grants so we can continue meeting local 

need. 

• Improve our financial status, reserves, and income as this is crucial to the financial stability of our 

organisation. 

• Expand and/or develop existing and new services by growing our business revenues, margins, and reserves. 

• Deliver high quality services that meet the needs of Carers and the people they care for. 

• Help Carers and their cared-for to have a ‘voice’ in the community. 

• Secure and/or build upon and expand our quality services and projects to meet the health and social care 

needs of all Carers and the people they care for. 

• Develop and maintain our people, including our partnerships, to ensure that the necessary and appropriate 

organisational, governance, financial and staff structures are in place to support the pursuit of our objectives. 

• Increase our social impact and profile through measurement, marketing and quality standards and 

accreditations. 

• Continue to work closely with local commissioners and other health and social care service providers and the 

voluntary sector to sustain, promote and develop services, knowledge, and relationships. 

All operations are subject to ongoing development, monitoring and risk assessment. The trustees are satisfied that 
these systems of analysis, planning and review enable them to identify the major risks and that systems are in place or 
being developed to mitigate and manage potential risks. 
 
As a non-profit organisation, we provide bespoke, high-quality home and community respite care and support services 
in the boroughs of Richmond and Kingston upon Thames. Our core team are not volunteers; they are highly trained, 
paid, and experienced Care Support Workers. For over 38 years, we have been delivering high standards of care and 
services for children and adults of all ages and disability. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2025 
 
MANAGEMENT 
 
The core staff and some volunteers are managed and supervised on a day-to-day basis, with a 24 hour on-call service 
and an open-door policy. The team attend regular meetings and are allocated and managed by the senior team 
members and Operations/Care Managers. 
 
The Chief Executive Officer (CEO), Julie Da Costa, has a background in psychology, impact analysis and the care sector, 
and has worked for Crossroads Care Richmond and Kingston upon Thames for over 25 years. She is supported by 
Rachel Tawadrous, the Chief Operating Officer (COO), who has devoted her career to the care sector and has worked 
for our organisation for over 38 years. Operations Manager, Nicola Wilson, has been uplifted from the role of Care 
Manager, and has worked for over 20 years within the health/social and youth sector, and our organisation for the 
past five years. Care Manager, Valentina Murzilli, brings with her a wealth of healthcare experience, with her previous 
roles having included being a nurse and practice manager. 
 

AIM OF THE ORGANISATION 
 
Crossroads Care Richmond and Kingston upon Thames is a specialist voluntary organisation supporting carers - giving 
them ‘time out’ for themselves, by providing high-quality care and support services to those they care for. 
 
All staff endeavour to ensure the quality assurance of the services, in line with policy and procedures. They are relied 
upon to build and sustain the charities high reputation and their dedication and enthusiasm is evident and 
appreciated by carers and those they care for.  
 
We aim to reduce the negative impact caring has on the mental and physical health of carers and the people they care 
for. 
 
Our services are aimed at the ‘Caring Experience’, preventing breakdown/crisis, and improving quality of family life by 
providing respite breaks, signposting (information and advice) and practical/emotional group support. Our 
organisation:  
 
• provides direct support to the ‘neediest’ families 
• supports carers through crisis or challenging periods, together with a respite break 
• ensures effective integrated working, information sharing and signposting 
 
Our core commissioned services are in line with our health and social care providers and the NHS Outcomes 
Framework – Promoting Well-being and Independence. 
 
OBJECTIVES  
 
Crossroads Care Richmond and Kingston upon Thames is committed to providing practical support in the home to 
enable carers to have a break from their caring responsibilities. 
 
OUR VISION  
 
Crossroads Care Richmond and Kingston upon Thames wants the role and contribution of unpaid carers of all ages to 
be recognised, and for them to have access to the support and services they need to live their own lives. 
 
OUR MISSION   
 
Crossroads Care Richmond and Kingston upon Thames seeks to: 
 
• provide services that respond to the needs and desired outcomes of carers and those they support 
• help create stronger, more connected, and carer-aware communities  
• work with service users and other stakeholders to influence service innovation and growth 
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 Richmond Upon Thames Crossroads Care 

 
Report of the Trustees 
for the Year Ended 31 March 2025 

  
 PHILOSOPHY OF CARE 

 
Crossroads Care Richmond and Kingston upon Thames respects the individuality of carers and those with care needs, 
and seeks to promote their choice, independence, dignity, and safety. We believe carers should have access to high-
quality services that enable them to fully benefit from a break from their caring responsibilities. 
 
We respect the privacy and personal choices, lifestyles, customs, cultures, and values of each person who receives a 
service and seek to involve carers and their cared for in this process. 

 
Crossroads Care Richmond and Kingston upon Thames: 
 
• seeks to provide a high-quality, person-centred, and user-led service 
• carries out two annual service user satisfaction surveys  
• ensures our staff are trained, supervised, and supported to deliver services to people (including adults and 

children) with a wide range of disabilities and illnesses, and seeks to provide a flexible service delivering care and 
support when it is most needed. 

 

WHAT WE DO  

Established in 1987, for over 38 years we have been providing high-quality, bespoke, and flexible home and 
community respite care and support services to carers and the people they care-for, of all ages and disability, 
including behavioural, emotional and/or medical needs, as well as dementia care and palliative care. Our core staff 
team are not volunteers, they are highly trained, paid, and experienced Care Support Workers. 

Home respite care support: our Care Support Workers typically provide 1:1 respite support (a minimum of two hours) 
within the home. 

Respite gives unpaid carers (mother, father, siblings, carers) an essential break from their caring role. It allows them to 
spend quality time alone, have time out, meet appointments, participate in activities with their other children or 
spend time with their partners. 

In order to maximise the benefits of a respite break, each package of care is bespoke and personalised. This may or 
may not include looking after the whole family unit. 

Our team of expert Care Support Workers will: 

 
-  Give medication including emergency medications e.g., buccal midazolam, oxygen 

-  Move and handle (use of equipment e.g., tracker hoist) 

-  Work to specialist plans e.g., behavioural management, speech and language, dietician including 
enteral and nasal gastric feeding 

-  Personal care including bathing. They might also lend a hand in the kitchen, grab the vacuum to 
help clean up, or simply be an extra pair of hands while other family members spend time away 
from the home. 

We comply with:  

• Care Quality Commission’s Fundamental Standards in England  

• The National Codes of Practice for Health and Social Workers  

• Carers Trust Code of Conduct 

• London Borough of Richmond upon Thames safeguarding: ‘Safeguarding and London Multi-Agency Safeguarding 
Data Sharing’ 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2025 

A non-profit organisation, we can offer extended respite breaks beyond our charity services and provisions through 
private purchasing or match funding with direct payments and contracts from health and social care providers e.g., 
NHS, Continuing Care Nursing team, Adult Social Services, Achieving for Children. We also hold the Emergency Respite 
Service for the London Borough of Richmond.  

We pride ourselves on the excellent working relationship we have with our statutory Health and Social Care 
Professionals across the boroughs of Richmond and Kingston. Together we are ensuring that carers and the people 
they care for, living within these boroughs, receive the very best possible care and support. 

Each package of care is bespoke and personalised. In order to maximise the quality and benefits of a respite break, we 
work closely and in conjunction with the expertise of the Social and Health Care Professionals involved. This may 
include looking after the whole family unit. 

We have referred to the Charity Commission’s general guidance on public benefits when reviewing our aims and 
objectives and in planning our future activities. 

All our charitable activities are undertaken for the public benefit. 
  

COMMUNITY / OUTREACH SERVICES  
 
Over the years, we have developed specialisms and extended services to meet the local need of both adults and 
children. We have positioned Crossroads Care strategically across the boroughs, and every day we work with the local 
councils and other voluntary and statutory partners (e.g., NHS, Adult and Children’s Social Services, Alzheimer’s 
Society) to strive to meet people’s needs for carers and the people they care for.  

“The agency had a highly developed professionals' network that enabled seamless joined-up working between 
services based on people's needs, wishes and best interests.” CQC 2019 
 
We feel this has helped to identify specific ‘hidden’ and ‘hard-to-reach’ groups and enabled us to develop specialisms 
and extend our services to cover the needs of our local community, of all ages and disability, from babies to the 
elderly.  
 
Local challenges/priorities: ageing population, multiple health needs, double Carers; complex multiple health 
conditions; increase in social isolation across socioeconomic groups; high levels of adolescent drugs/alcohol misuse; 
self-harm and suicide hospital admissions. 
 
Community Projects: 
 

• Caring Café: for carers caring for people with dementia. It was ‘showcased’ as an example of excellence in the 

government’s 2008 strategy document, Carers at the heart of 21st century families and communities; funded via 

the Carers Hub Service (LBRuT).  

• Crossroads Care Saturday Club and Transition Project: for children and young people with special educational 

needs and disabilities (SEND), some of whom are also Young Carers (8-18 years). Run in association with 

Clarendon and Strathmore Schools; funded by Richmond Parish Lands Charity (RPLC), Hampton Fund, The Barnes 

Fund and BBC Children in Need. 

• Men and Dads Who Care: monthly social groups for male carers. Run in close association with Day Centres, AFC 

and Children and Adolescent Mental Health Services (CAMHS); funded by RPLC and Hampton Fund. 

• Carers Café: for carers and former carers. Run in close association with Day Centres and the Alzheimer’s Society; 

funded by Hampton Fund and Middlesex Province Relief Fund.  

• Therapy Rooms: many carers often feel that self-care isn’t as important as caring for their loved ones. For this 

reason, we wanted to create a space specifically for them. Therapies and respite care are offered subject to 

availability and funding though can also be purchased privately. Our two therapy rooms are funded by The 

Victoria Foundation. 

• Talking Therapy Room: for talking therapists, counsellors, psychotherapists, and similar practitioners. 

• Holistic Therapy and Treatment Room: offering stress-release massage treatments. 
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Richmond Upon Thames Crossroads Care 

 

Report of the Trustees 

for the Year Ended 31 March 2025 

 

• Carers’ Book Club: run on a monthly basis by local author, editor and Crossroads Care Media and 

Communications Officer, Fiona Mitchell, the Carers’ Book Club is a great way for carers to take time out and 

develop new friendships. 

New Initiatives: 
 

▪ Mental Health and Wellbeing Support Programme for Carers, Parents Carers, Children with Disability and 

Crossroads Frontline Staff Specialist Workshops, Individual 1:1 and Group Mental Health and Wellbeing Sessions 

and Therapies. 

▪ We sustain strong/long working relationships with our statutory and voluntary partners e.g., the Alzheimer’s 

Society, Integrated Neurological Services, and the Richmond Carers Centre. 

▪ 16+ Saturday Group! for young people with SEND. We started the group after becoming increasingly aware that 

older members of our Saturday Club still very much need our support as they start a new journey into adulthood 

facing all the challenges that come with that transition. 

▪ Specialist Mentoring Service: 3-year project for young people with complex needs, focusing on holistic, 

preventative, and sustainable support interventions – working with the family as a whole – in close association 

with AFC and CAMHS. 

▪ WINTER RESPONSE PROGRAMME 2024-2025: With the soaring cost of living, we once again stepped in to offer 

a comprehensive Winter Response Programme which included a Warm Hub for Carers and the people they care 

for. Thanks to grants from Richmond Council and the NHS (South West London Integrated Care System), the 

charity opened its doors throughout the winter months, Monday to Friday, offering fresh soup as well as a range 

of hot drinks, fruit, and biscuits. 

Focusing on our waiting list and those most isolated, vulnerable and at risk during the cold spells, we also offered 
free health checks from our registered nurse, and our experienced, skilled, and trained staff team provided 
information and advice, risk assessments, winter safety plans and more.  

 
“The agency played a huge role in the community, running and participating in many projects, through well- 
established working partnerships that promoted people’s participation and reduced social isolation.” CQC 2019  
 
EQUAL OPPORTUNITIES  
 
In line with the Carers Trust policy and procedure, together with the charities fundamental ethos, a stance on the 
opposition of discrimination is central, on the grounds of sexual orientation, faith, race, disability, age and marital or 
gender status. We provide a holistic person-centred service, and the people with whom we work are always treated 
with courtesy and respect. Likewise, are all our staff, clients, suppliers, partners, and contractors. The charity is 
committed to promoting the health and safety and well-being of all our staff and clients. 

 
 RESERVES POLICY 

 
Purpose 
 
This Policy complies with the Accounting and Reporting Standards for charities set out in the Statement of 
Recommended Practice, SORP (FRS 102). This requires charities to have a written Reserves Policy, founded on a 
realistic assessment of their reserves needs and which has been formally agreed by the Board of Trustees. 
 
Definition of Reserves 
 
Reserves are those monies that may be held and spent in accordance with this policy formed from unrestricted funds. 
Reserves may be built up from any monies that do not have a designated or restricted use. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2025 
 
Legal Basis 
 
Trustees have a general legal duty to expend charity funds within a reasonable time of receiving them. Although 
holding income funds in reserve does not comply with this duty, the trustees have the implied power to take actions 
where necessary to ensure that the charity functions properly. 
 
Reason for Holding Reserves 
 
Reserves shall only be held where this is necessary and prudent to provide for the continuing effectiveness of the 
charity and, if necessary, for the appropriate costs of winding up the charity. Reserves may be designated for specific 
costs such as redundancy or asset replacement. They may also be held for contingencies such as managing the late 
receipt of grants or a deficit in income over expenditure. 
 
The Level of Reserves Needed 
 
Crossroads Care Richmond and Kingston upon Thames will hold reserves at a level to cover reasonable financial risks 
of running the charity as determined by the board. 
 
In principle, unrestricted reserves should be maintained at not less than three (3) months running costs plus 10% and 
should not normally exceed 40% of annual income. This represents a level below which efforts should be made to 
increase reserves and above which efforts should be made to reduce reserves. 
 
The Use of Reserves 
 
Reserves may only be committed at the discretion of the board, in accordance with this policy. 
 
Policy Review 
 
This policy (and the agreed level of reserves) should be reviewed by the Board from time to time. 
 
FINANCIAL REVIEW  
 
The 2024–2025 financial year was one of both challenge and progress for Crossroads Care Richmond and Kingston. As 
pressures continued across the home care sector—rising costs, the ongoing workforce crisis, and national and local 
funding uncertainties—we focused on protecting and enhancing our services for carers and the people they support. 
 
National cutbacks in eligibility criteria and local demographic (e.g., ageing local population) further increased demand, 
especially among older carers and those supporting people with complex needs or dementia. These pressures 
contributed to longer waiting lists, despite our best efforts to meet need. 
 
In response, and despite the wider workforce challenges across the sector, we successfully expanded our staff team. 
This enabled us to increase service capacity and continue delivering high-quality, person-centred care during a period 
of considerable uncertainty. Supporting staff wellbeing and retention remained central to our approach, reflecting our 
belief that investing in our team is key to maintaining compassionate and consistent care. 
 
We ended the year with a small, carefully managed deficit. This reflected our decision to invest in workforce growth 
and service adaptation during a time of great need, while absorbing the impact of funding changes, increased 
operational costs, and rising demand. We approached this position with prudent financial oversight and a clear focus 
on long-term sustainability. 
 
To support our financial resilience and maintain momentum, we implemented a multi-strand strategy which included: 
 

• Launching a refreshed fundraising and grant development approach, including a new volunteer-led “Friends 

of Crossroads” group. 

• Building new strategic and delivery partnerships to extend our reach and impact. 

• Strengthening our leadership team with the introduction of an Operations Manager role. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2023 
 

• Maintaining reserves in line with our reserves policy (covering three months of core expenditure), ensuring 

stability and responsiveness. 

We also continued to manage indirect costs carefully, including administration, staff training, and overheads, directing 
resources towards frontline care wherever possible. 
 
We are grateful to our local funders—Hampton Fund, Richmond Foundation, and The Barnes Fund—alongside 
national supporters such as National Lottery Community Fund, The City Bridge Trust, and our statutory NHS and social 
care partners. Our thanks also go to The Victoria Foundation for their generous ongoing support. 
 
While financial pressures persist across the sector, we remain focused on our mission: to deliver high-quality, person-
centred care and support to unpaid carers and the people they care for. This year has demonstrated our ability to 
adapt, grow, and strengthen our offer, and we are confident that our strategic investments and strong foundations 
will continue to serve our community well in the years ahead. 
 

 Auditors  
 
A resolution to appoint PB Associates as auditors was proposed at the Annual General Meeting held on  
17th October 2024. 

 
Small company provisions 
 
This report has been prepared in accordance with the small company’s regime under the Companies Act 2006. 

 

 CHAIR’S STATEMENT 
 

We are pleased to report that, despite the ongoing pressures facing the not-for-profit sector, we have continued to 
achieve strongly against our 2024–2029 Strategic Plan. This plan sets out a clear vision for our charity and the people 
we support, building upon the significant progress made over the past five years. 
 
Over the last year, we have moved the organisation into a stronger financial position, despite ending the year with a 
small managed deficit. This reflects our strategic investment in staff welfare and recruitment, enabling us to respond 
to growing demand for our services. 
 
The wider care sector continues to experience intense pressure—from workforce shortages, cost-of-living increases, 
and greater demand for services. These challenges are being felt deeply across both our clients and dedicated staff. 
Responding to this context remains a key focus for Crossroads Care, as we enhance our offer to staff and adapt our 
services to better meet local needs. 
 
Over the past year, waiting lists have continued to grow—almost doubling in some areas—while the complexity of 
need has increased. Carers frequently report deterioration in their own and their loved ones’ mental and physical 
health and wellbeing. Many are struggling with isolation, poverty, and exhaustion. 
 
Caring is often a 24/7 responsibility. For many unpaid carers, it is a life-changing role requiring them to give up work, 
education, and social support networks. The personal cost can be profound. 
 
Given these continuing challenges, I want to express my sincere thanks to our CEO and to our remarkable team of 
staff and volunteers. Their resilience, passion, and professionalism have ensured the continued delivery of high-quality 
services across the borough. I also warmly welcome all new team members and volunteers who joined us this year. 
 
Further detail about our work and achievements throughout the year will be available in the Crossroads Care CEO’s 
Annual Review 2024–2025, written by Julie Da Costa, and published in time for the 2025 AGM. 
 
This year, we proudly mark 50 years of supporting carers. We remain committed to learning, adapting, and improving 
in response to changing needs. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2025 
 
Crossroads Care continues to position itself strategically across the borough. We are a network partner of Carers Trust 
and a Care Quality Commission (CQC)-regulated provider, delivering a wide range of high-quality, person-centred 
services. Through collaborative working with commissioners, stakeholders, and communities, we are addressing gaps 
in provision and prioritising those who are most isolated, disadvantaged, and often outside statutory support. 
 
Looking ahead to 2025–2026, we will continue to focus on strengthening our income and diversifying funding streams 
to meet increasing and changing levels of need. 
 
Throughout a period of significant change in the care sector, the board has remained steadfast in its commitment to 
strong strategic governance, ensuring robust oversight, risk management, and alignment with local priorities. 
 
On behalf of the board, I would like to thank our trustees for their continued leadership and dedication. I also extend 
my deep gratitude to our committed team of Care Support Workers, volunteers, and supporters for everything they 
do to improve the lives of carers and the people they care for. 
 
We are especially grateful to our core funders—Richmond Foundation, Hampton Fund, The Barnes Fund, The Victoria 
Foundation, the London Borough of Richmond upon Thames, NHS, The City Bridge Trust and The National Lottery—for 
their continued support and belief in our mission. 
 
Finally, we are honoured that The Rt Hon Sir Vince Cable continues in his role as our Patron. We thank him for his 
steadfast support in championing carers and raising awareness of the critical role they play in society. 
 
To all our employees, volunteers, supporters, and partners—thank you for your dedication, compassion, and 
contribution throughout the year. 

 
Approved by order of the Board of Trustees on .................................................................. and signed on its behalf by: 
 

      
..................................................................... 
 P Adcock, Trustee 

 
 

...................................................................... 
A Ferguson, Trustee                        REGISTERED CHARITY NUMBER: 1053224 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2025 
 

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 

 
The Trustees (who are also Directors of Richmond Upon Thames Crossroads Care) for the purposes of company law) are 
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law 
and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including income and expenditure, of the charitable company for that period.  In preparing these financial statements, 
the Trustees are required to: 
 

• select suitable accounting policies and then apply them consistently, 
 

• observe the methods and principles in the Charities SORP, 
 

• make judgements and estimates that are reasonable and prudent, 
 

• state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and 

 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial statements comply with 
the Companies Act 2006.  They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 
 

• there is no relevant audit information of which the charitable company’s auditor is unaware, and 

 

• the Trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditor is aware of that information. 
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 Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care 
  

Opinion 
 

We have audited the financial statements of Richmond Upon Thames Crossroads Care (the 'charity') for the year ended 
31 March 2025 which comprise the Statement of Financial Activities , Statement of Financial Position and the related 
notes, including a summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion the financial statements: 

 
· give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its income and expenditure 

for the year then ended; 

 

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

 

· have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 

 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial statements 
and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 

 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

 
We have nothing to report in this regard. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

 
· the information given in the trustees’ report for the financial year for which the financial statements are 

prepared is consistent with the financial statements; and 
 

· the trustees' report has been prepared in accordance with applicable legal requirements.  
 

 Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, 
we have not identified material misstatements in the trustees' Annual Report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
 
· adequate accounting records have not been kept, or returns adequate for our audit have not been received from 

branches not visited by us; or 
 

· the financial statements are not in agreement with the accounting records and returns; or 
 

· certain disclosures of trustees' remuneration specified by law are not made; or 
 

· we have not received all the information and explanations we require for our audit; or 
 

· the trustees and directors were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies' exemptions in preparing the trustees’ report and 
from the requirement to prepare a strategic report. 

 
Responsibilities of trustees  
 
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the  
charity for the purpose of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 

 
Auditor’s responsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 
We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care (continued) 
 
Identifying and assessing potential risks related to irregularities 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following: 
 
· enquiring of management whether they were aware of any instances of fraud or non-compliance with laws and 

regulations; 

· obtaining an understanding of the legal and regulatory framework within which the charity operates. The main 

laws and regulations we considered as affecting the financial statements were charity legislation, the Companies 

Act 2006, UK tax legislation and the regulations made under the Coronavirus Act 2020, including the various 

financial reliefs available; 

· discussing amongst the engagement team how and where fraud might occur and any potential indicators of 

fraud. As part of this discussion we identified potential fraud risks in relation to misstatement of income and 

management override of controls. 

Audit response to risks identified 
 
Our procedures to respond to the identified risks included: 
 
· analytical review of the financial statements 

· checking a sample of grant documentation through from application to grants received and reviewing whether 

restricted or unrestricted; 

· examining journal entries to address the risk of fraud through management override of controls; 

· reviewing minutes of board meetings; 

· review of the disclosures in the financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:  
 
· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control.  

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

internal control. 

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by the trustees. 

· Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the 

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 

significant doubt on the charity's ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 

the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may 

cause the charity to cease to continue as a going concern. 

· Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 

and whether the financial statements represent the underlying transactions and events in a manner that 

achieves fair presentation. 
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 Richmond Upon Thames Crossroads Care 

Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care (continued) 
 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
 
Use of our Report 
 
This report is made solely to the charity's members, as a body, in accordance with chapter 3 of part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 

 
 
 
 
 
 
 
 

 
 Gareth Peter Rees (Senior 

Statutory Auditor) 
 
 For and on behalf of 
 PB Associates 
2 Castle Business Village Chartered accountants & statutory auditor 
Station Road  
Hampton  
Middlesex  
TW12 2BX  
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 Richmond Upon Thames Crossroads Care 
 
Statement of Financial Activities (Incorporating the Income and Expenditure Account) 
for the Year Ended 31 March 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
The statement of financial activities includes all gains and losses recognised in the year. 
 
All income and expenditure has arisen from continuing activities. 
 
The loss for Companies Act 2006 purposes is £13,725 (2024 – £21,866). 

      

 Total 
funds      

 Total 
funds  

  

 
Unrestricted 

funds    
Restricted 

funds   
 

31.03.25      
 

31.03.24  

            
  Notes  £    £    £       £  

INCOME FROM:          
                  

Charitable activities          
 
Income from Charitable Activities 4 645,288  266,674  911,962  791,831 
 
Investment income 3             2,336                 -     2,336  2,331 
 
Other income  

             
1,886   -  1,886  586 

                        

Total    649,510 
 

266,674 
 

916,184 
 

794,748 

          
EXPENDITURE ON:          
 
Raising funds for Charitable activities 5 49,207  20,204  69,411  75,407 

Expenditure on Charitable Activities 6 
           

607,993  249,625  857,618  738,807 

Governance Costs  

             
2,880                 -     

        
2,880  

        
2,400  

          

Total  660,080 
 

269,829 
 

929,909 
 

816,614 

          
          

NET INCOME/(EXPENDITURE)  (10,570)  (3,155)  (13,725)  (21,866) 

          
          

Net movement in funds  (10,570)  (3,155)  (13,725)  (21,866) 

         
          
RECONCILIATION OF FUNDS         
          
Total funds brought forward          172,301  96,455  268,756  290,622 

          

TOTAL FUNDS CARRIED FORWARD         161,731  93,300  255,031  268,756 
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 Richmond Upon Thames Crossroads Care 
 
Balance Sheet 
As at 31 March 2025 
 

   Total funds   Total funds 

   31.03.25   31.03.24 

       
  Notes  £   £ 

FIXED ASSETS        
Tangible assets 12  303,167   305,090 

        
CURRENT ASSETS        
Debtors 13          91,021           71,699   
Cash at bank   221,261   214,175  

  312,282   285,874  
        
CREDITORS        
Amounts falling due within one year 14 (229,803)   (180,836)  

NET CURRENT ASSETS    
           

82,479    
           

105,038 

        

TOTAL ASSETS LESS CURRENT LIABILITIES         385,646          410,128  

        
CREDITORS        
Amounts falling due after more than one year 15  (130,615)   (141,372) 

        

NET ASSETS   255,031   268,756 

       
          

FUNDS       

Unrestricted Income funds 16        91,731   

       
102,301  

Designated Contingency Reserve 16          70,000    

         
70,000   

Unrestricted funds    
       

161,731     
       

172,301  

       
Restricted funds 16   93,300   96,455 

          

TOTAL FUNDS   255,031   268,756 

 
 
These accounts have been prepared in accordance with the Charities Statement of Recommended Practice SORP  
(FRS 102). 
 
The accounts were approved by the Directors on ............................................. and were signed on their behalf by: 
 
 

 
.............................................     ............................................. 
A Ferguson - Trustee      P J Adcock - Trustee 
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 Richmond Upon Thames Crossroads Care 
 
Cash Flow Statement 
for the Year Ended 31 March 2025 
 

 31.03.25  31.03.24 

 £  £ 

    
Cash flows from operating activities:    

Net cash provided by operating activities (see note below) 20,166  (74,349) 

    
Cash flows from investing activities:    
Purchase of fixtures, fittings and equipment  (2,799)  (5,446) 

Net cash (used in) investing activities (2,799)  (5,446) 

   
Cash flows from financing activities:    
Repayments of borrowing (10,281)  (9,841) 

Net cash (used in) financing activities (10,281)  (9,841) 

    
Change in cash and cash equivalents in the reporting period 7,086   (89,636)  

    
Cash and cash equivalents at the beginning of the reporting period 214,175   303,811  

    

Cash and cash equivalents at the end of the reporting period  221,261   214,175  

    

    
Reconciliation of net income/expenditure to net cash flow from operating activities    
Net expenditure for the reporting period (per statement of financial activities) (13,725)   (21,866)  

Depreciation  4,722  7,197 

Decrease/ (increase) in debtors (19,322)   (18,893)  

(Decrease)/ increase in creditors  48,491  (40,787) 

    

Net cash provided by operating activities 20,166  (74,349) 

    

    
Analysis of cash and cash equivalents    

Cash at bank  221,261   214,175  
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements  
for the Year Ended 31 March 2025 
  
1. ACCOUNTING POLICIES 
 

Basis of preparation 
 

The financial statements have been prepared in accordance with: Statement of Recommended Practice (applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Richmond Upon 
Thames Crossroads Care meets the definition of a public benefit entity under FRS102. 
 
Assets and liabilities are recognised at historical cost as modified by the revaluation of freehold property. 
The financial statement are presented in sterling and are rounded to the nearest pound. 
 
The Trustees have considered the company's balance sheet, trading activity and estimated cash flows for a 
period of at least 12 months from the date these financial statements were signed and have concluded that the 
charity will continue to be able to meet its obligations as these fall due. The Trustees have also 'stressed' their 
cash flow analysis to take into account the impact on their business of possible scenarios brought on by the 
impact of the Covid19 pandemic, alongside further measures that they can take to mitigate the impact. 

 
Based on these assessments, given the measures that could be undertaken to mitigate the current adverse 
conditions, and the current resources available, the directors have concluded that they can continue to adopt the 
going concern basis in preparing these financial statements. 
 
Income 
 

Voluntary income including donations and grants that provide core funding or are of a general nature is recognised 
where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability. 
 
Deferred income represents amounts received for future periods and is released to incoming resources in the 
period for which it has been received.  Such income is only deferred when:- 

 
Investment income is recognised on a receivable basis. 
 
Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 

 
Expenditure 
 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably.  
 
Charitable expenditure comprises those cost incurred by the charity in the delivery of its activities and services for 
its beneficiaries.  It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 
 
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources.  
 
Support Cost Allocation 
 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent 
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the 
time spent and other costs by their usage. 

 
 

    - The donor specifies that the grant or donation must only be used in future accounting periods, or 
    - The donor has imposed conditions which must be met before the charity has unconditional entitlement. 



 

20 
 

 

Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 

 
1. ACCOUNTING POLICIES (continued) 

 
Tangible fixed assets 
 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life: 
 
Land and Buildings   straight line over 100 years 
Fixtures, fittings and equipment  33% straight line 
Motor Vehicles    20% straight line 
 
Operating Leases 

 

Rentals payable under operating leases are charged in the statement of financial activities on a straight-line basis 
over the lease term. 

   
Fund accounting 
 

Unrestricted funds which are general funds can be used in accordance with the charitable objectives at the 
discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  
 

2. RESERVE POLICY 
 
The Board has a Reserves Policy that complies with the Accounting and Reporting Standards for charities set out 
in the Charities SORP (FRS 102).  This requires charities to have a written Reserves Policy that has been formally 
agreed by the Board of Trustees and which provides the basis from which a realistic assessment of the need for 
reserves may be made. 
 
Richmond Crossroads Care will hold reserves at a level to cover reasonable financial risks of running the charity 
as determined by the Board.  To determine this level the Trustees undertake a risk analysis based on funding 
stability and commitment to expenditure. 
 
Each source of funds is assessed on: 
 

- The likelihood of it declining, continuing at present levels or growing with need 

- Whether it is from a single source or many donors, contracts 

- Whether it is contractual and, if so, the length of the contract 

 
This produces an index score for each source of funds and this is multiplied by the percentage of the total income 
that that source provides.  The sum of these percentages provides an indication of the overall stability of the 
income. 
 
Likewise, commitment to expenditure is considered greater if it is central to our objects rather than a desirable 
add-on. 

 
In principal, general reserves should be maintained at the designated level plus or minus 10% of annual income.  
This represents a level below which efforts should be made to increase reserves and above which efforts should 
be made to reduce reserves. 
 
Improving the stability of income should be the consistent aim of the executive in order to reduce the need for 
reserves.  However, in the event that the above analysis calls for a level of general reserves of more than 50% of 
annual income, efforts will be made to reduce commitment to expenditure. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 
 
3. INVESTMENT INCOME 
 

 
 
 
 
 
 
 
 

4. GRANTS, DONATION AND CONTRACT INCOME 
 

   

 
Unrestricted 

funds    
Restricted 

funds  31.03.25  31.03.24 

    £  £  £  £ 
Private Income   79,952                     -     79,952  73,692 
Other Income from Charitable Activities  18,072  -  18,072  15,174 
Donations and legacies   32,819  -  32,819  24,104 

         

  130,843  -  130,843  112,970 

Local Authority & other agencies:           
LBRUT Social Services Contract Care  152,158                    -     152,158  63,981 
LBRUT Achieving for Children Ltd  55,187            -  55,187  84,422 

Continuing Care Young People  -  -  -  32,882 

Continuing Care Adults  -  -  -  39,315 

NWL ICB  -  -  -  3,829 

LBRUT Carers Hub  -  70,575  70,575  65,867 

LBRUT Emergency Breaks  -   10,500   10,500    10,500  
NWL Adults  2,839  -  2,839  - 
LBK Social Services Contract Care  2,578  -  2,578  - 
NHS Southwest London CCG - Adults  25,906  -  25,906  - 
NHS Southwest London CCG - Children  80,539  -   80,539  - 

  319,207  81,075  400,282  300,796 
          
Grants from Trusts & Foundations:         
Barnes Fund                    -     20,200  20,200  20,200 
BBC Children in Need                    -     -   -   2,167  
Hampton Fund  53,000  45,000  98,000  105,500 
Richmond Foundation           56,892    -  56,892  55,550 
Victoria Foundation                    -     16,188  16,188  16,063 
Richmond Charities  -  6,700  6,700  9,100 
City Bridge  44,583  833  45,416  45,834 
Garfield Weston  16,677  -  16,677  - 
Other  24,086  96,678  120,764  123,651 

          195,238  185,599  380,837  378,065 
          
           645,288  266,674  911,962   791,831 

 
 
 
 
 
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.25  31.03.24 

  £  £  £  £ 

Deposit account interest  2,336  

                          
-  2,336  2,331 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 
 
5. EXPENDITURE ON RAISING FUNDS 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.25   31.03.24 

  £   £  £   £ 

Staff costs             44,339  18,205  62,544  64,388 

Direct Costs   4,868  1,999  6,867  11,019 

  49,207   20,204  69,411  75,407 

 
 
6. EXPENDITURE ON CHARITABLE ACTIVITIES 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.25   31.03.24 

  £  £   £   £ 

Staff costs           472,138  193,849  665,987  566,951 

Other Costs   135,855  55,776  191,631  171,856 

  607,993  249,625  857,618  738,807 

 
 
7. EXPENDITURE ON CHARITABLE ACTIVITIES 
 

  

Fund-
Raising  Care Work  Governance  Total 

  £  £  £  £ 

DIRECT COSTS         
Fundraising Costs   6,867                   -                       -     6,867 

Employment Costs             -     388,341                    -     388,341 

Other Direct Costs             -     57,757                     -     57,757 

Other Staff Expenses             -     51,404                     -     51,404 

Insurance             -     9,951                    -     9,951 

Office Expenses             -     12,788                  -     12,788 

Establishment Costs             -     9,638                -     9,638 

Subscriptions and Memberships             -     14,090                 -     14,090 

Interest Payable             -     6,637                    -     6,637 

Depreciation of Fixed Assets             -     4,722                -     4,722 
         

  6,867  555,328                 -     562,195 

          
SUPPORT COSTS         
Employment Costs    62,544   277,646                       -     340,190 

Establishment Costs             -     9,096                    -     9,096 

Accountancy              -     6,750                       -     6,750 

Postage and stationery             -     6,401                     -     6,401 

Auditors' remuneration             -                      -               2,880   2,880                     

Bank Charges          -        1,761                   -        1,761 

Legal Expenses             -     636                   -     636 
         

   62,544  302,291          2,880   367,715 

                   

   69,411     857,618            2,880     929,909 
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 

 
7. EXPENDITURE ON CHARITABLE ACTIVITIES (CONTINUED) 

 
 
Other direct costs include 16 grants (2024: 53 grants) paid to individuals amounting to a total of £6,750 (2024: 
£13,050). The majority of these grants were funded by a grant received from Richmond Charities. 
 
 

8. NET EXPENDITURE 
 

Net expenditure is stated after charging/(crediting):    

       31.03.25  31.03.24 

       £   £ 

Audit fees       2,880  2,400 

Depreciation - owned assets       4,722  7,197 

  
 

9. TRUSTEES’ REMNERATION AND EXPENSES 
 

No trustees received any remuneration or expenses for the year ended 31 March 2025 (2024 – nil). 
 

 
10. EMPLOYEES’ REMUNERATION 

 

       31.03.25  31.03.24 

       £   £ 

    Wages and salaries       659,201  571,492 

    Social security costs      48,855  42,239 

Other pension costs    11,958  10,103 

    Other employee benefits     8,517  7,505 

        728,531   631,339 

 
One employee received emoluments in excess of £60,000 in the current year in the band £80,000 - £90,000 
(2024: 1 £80,000 – £90,000).  
 
The average monthly number of employees (including Trustees) during the year, analysed by category, was as 
follows: 
 

      31.03.25  31.03.24 

    Chief Executive       1  1 

    Administration and Support      7  6 

    Care Workers and Saturday Project Staff     26  25 

        34   32 

 
 

11. TAXATION 
 

As a registered charity, Richmond Upon Thames Crossroads Care is potentially exempt from taxation of income 
and gains falling within s520 to s537 of Income Tax Act 2007 and s256 of the Taxation of Chargeable Gains Act 
1992.  No tax charge has arisen in the year. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 
 
12. TANGIBLE FIXED ASSETS 

 
 

 
 
 
 
 

 

 
Freehold Land and Buildings 
The gross book value of freehold land and buildings includes £325,000 (2024 - £325,000) of depreciable assets.  
The property was revalued in May 2015, on an open market basis by Stuart Edwards Mann Smith Chartered 
Surveyors to a value of £325,000. The Trustees/Directors consider that the fair value of the property is not 
materially different to the valuation. 

 
 

13. DEBTORS 
 

       31.03.25  31.03.24 

       £   £ 

Trade debtors                72,030            46,861  

Other Debtors       18,991  24,838 

         91,021  71,699 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
Freehold 
property    

Fixtures, 
Fittings & 

Equipment   Totals 

     £  £  £ 

COST         
At 1 April 2024           325,000            50,729   375,729 

Additions    -  2,799  2,799 

Disposals    -  -  - 

At 31 March 2025           325,000            53,528          378,528  

         
DEPRECIATION         
At 1 April 2024              24,104   46,535  70,639 

Charge for year    1,625  3,097  4,722 

Disposals                       -                        -     - 

At 31 March 2025    25,729  49,632  75,361 

         
NET BOOK VALUE         
At 31 March 2025    299,271  3,896  303,167 

         
At 31 March 2024    300,896  4,194  305,090 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 

 
14. CREDITORS: Amounts falling due within one year 

 

       31.03.25  31.03.24 

       £   £ 

Bank loans and overdrafts              10,775  10,299 

Trade creditors                   3,726  3,988 

Social security and other taxes     30,710  33,037 

Accrual and deferred income     182,233  131,864 

Other creditors     2,359  1,648 

       229,803  180,836 

 
Creditors amounts falling due within one year includes the following liabilities on which security has been given 
by the charity: 
 

      31.03.25  31.03.24 

      £   £ 

Bank loans and overdrafts      10,775   10,299 

 
Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity, 
and which represents 47.2% of its net book value (2024: 50.4%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Creditors amounts falling due within one year includes deferred income, summarised as follows: 
 

      31.03.25  31.03.24 

      £   £ 

Brought forward at 1 April      93,243  131,604 

Amount released to incoming resources    (93,243)   (131,604) 

Amount deferred in the year     128,050  93,243 

Carried forward at 31 March      128,050  93,243 
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 
 
15. 

 
CREDITORS: Amounts falling due after more than one year 

 
Creditors amounts falling due after more than one year includes the following liabilities on which security has 
been given by the charity: 
 

       31.03.25  31.03.24 

       £   £ 

Bank loans and overdrafts        130,615  141,372 

 
Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity 
and which represents 47.2% of its net book value (2024: 50.4%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Included in creditors are the following amounts due after more than 5 years: 
 

      31.03.25   31.03.24 

      £    £ 

After more than five years by instalments    82,345   107,534 

 
 

16. ANALYSIS OF FUNDS 
 

Year Ended 31 March 2025  

At 
1 April 2024  

Incoming 
Resources  

Resources 
Expended  

At 
31 March 2025 

  £   £  £  £ 

Unrestricted funds         

General fund         102,301   649,510  (660,080)  91,731 

Designated Contingency           70,000                      -                   -                   70,000  

          

Restricted funds         

General fund          96,455   266,674  (269,829)              93,300 

          

TOTAL FUNDS         268,756  916,184  (929,910)              255,031  

            

          

Year Ended 31 March 2024 
(Comparative)  

At 
1 April 2023  

Incoming 
Resources  

Resources 
Expended  

At 
31 March 2024 

  £   £  £  £ 

Unrestricted funds         

General fund         109,166   539,033  (545,898)  102,301 

Designated Contingency           70,000                      -                   -                   70,000  

          

Restricted funds         

General fund          111,456   255,715  (270,716)              96,455 

          

TOTAL FUNDS         290,622  794,748  (816,614)              268,756  
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2025 

 
17. DESCRIPTION OF FUNDS 

 
Saturday Club – provides recreational activities and support for up to 40 children and young carers with special 
educational needs and is open 38 weeks in the year (term time), including summer and Christmas outings and 
activities. 
 
Caring Café – in association with Alzheimer’s Society Richmond branch, this is a drop-in café for people affected 
by dementia and is open twice a month. 
 
Carers Café - The Carers Café is a friendly gathering where people affected by their Caring experience can meet 
for coffee and snacks in the company of others in a similar situation. Ex-carers and the people they care for are 
also welcome. They are able to obtain information and support from trained Crossroads staff.  
 
Men Who Care Project - The Men Who Care specifically addressing the health, support and care needs of this 
vulnerable and particularly socially isolated group of people. Offering monthly meetups, specialist sessions and 
outing. This early intervention gives male Carers the same opportunities and outcomes as their female 
counterparts, and addresses outcomes around support, as well as their mental and physical health and 
wellbeing. 
 
Dads Who Care Project - In partnership with Achieving For Children, the Men Who Care Project has extended to 
incorporate Male Parent Carer, providing the same model of service, with some joint activities/sessions. Early 
monitoring identifies dissimilarities to their older Male Carers around Self-Esteem and Identity. 
 
Designated Contingency Reserve – a portion of unrestricted funds set aside to cover potential redundancies and 
other committed costs in the event of a change in local authority policy resulting in significant loss of contract 
income. 

 
18. NET ASSETS BY FUND 

Year Ended 31 March 2025   

 
Unrestricted 

funds    
Restricted 

funds  31.03.25 

   £  £  £ 
 
Tangible Assets    303,167                -           303,167   

Current Assets           218,982  93,300     312,282 
Creditors - amounts falling due within one year   (229,803)                 -     (229,803) 

Creditors - amounts falling due after one year   (130,615)                 -     (130,615) 

        

Net Assets           161,731     93,300        255,031  

         

Year Ended 31 March 2024 (Comparative)   

Unrestricted 
funds    

Restricted 
funds  31.03.24 

   £  £  £ 
 
Tangible Assets    305,090                -           305,090   

Current Assets           189,419  96,455     285,874 

Creditors - amounts falling due within one year   (180,836)                 -     (180,836) 

Creditors - amounts falling due after one year   (141,372)                 -     (141,372) 

        

Net Assets           172,301     96,455        268,756  
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

The trustees, who are also directors ofthe charity for the purpose of the Companies Act, present their Annual Report 
and the audited financial statement of the company for the year ended 31st March 2023. The trustees have adopted 
the provisions of the Statement of Recommended Practices (SORP - FRS102) 'accounting and reporting by charities', 
in preparing the report and the financial statements. 

QUALITY, STRUCTURE, GOVERNANCE AND MANAGEMENT 

The charity is constituted as a company limited by guarantee and is therefore governed by a Memorandum and 
Articles of Association. 

GUARANTEES 

According to the memorandum of association adopted on incorporation, every member of the Charity undertakes to 
contribute such amount as may be required (not exceeding £10) to the Charity's assets if it should be wound up while 
he or she is a member, or within one year after he or she ceases to be a member, for payment of the Charity's debts 
and liabilities contracted before he or she ceases to be a member, and of the costs, charges and expenses of winding 
up, and for the adjustment of the rights of the contributories among themselves. 

CARE QUALITY COMISSION 

Crossroads Care Richmond and Kingston upon Thames is also a regulated provider of services and are registered and 
inspected under Care Quality Commission (CQC). The last onsite inspection was on 10th September 2019, where we 
are required to meet standards. The report was published on 12th November 2019. We achieved "GOOD" overall, with 
"OUTSTANDING" for "well-led". The report is available from https://www.cqc.org.uk/location/1-124419826 

"This meant service leadership was exceptional and distinctive. Leaders and the service culture they created drove 
and improved high-quality, person-centred care." CQC 2019 

As a network partner of Carers Trust, we operate under a national suite of policies, procedures, guidelines, and tools 
and are also inspected under their Quality Mark. 

The latest inspection was in March 2017, where we achieved the "Centre of Excellence", under the Carers Trust 
Quality Mark and a registered charity (Charity No. 1053224}. 

TRUSTEE/DIRECTORS 

As a registered charity, Crossroads Care Richmond and Kingston is governed by a Board ofTrustees. They provide 
strategic leadership and ensure we are consistent with the goals and objectives detailed in our Memorandum and 
Articles of Association. Each Trustee brings a wealth of experience, knowledge, and expertise from the private, public, 
and charitable sector. Together with the CEO, they are responsible for setting the charity's strategic direction. 

Prospective Trustees are invited to meet the CEO, team and Chair of Trustees and are then taken t hrough a 
comprehensive Induction Process, in line with the Carers Trust guidelines/tool kit. The induction involves meeting all 
of the other trustees, observing/attending a Trustee Meeting, completing a Disclosure and Barring System, training 
and referencing. 

New trustees are then appointed at a Trustee Meeting and ratified by members at the Annual General Meeting 
(AGM). 

DIRECTORS 

The present directors who are also trustees are shown on page 1. 

DIRECTORS AND TRUSTEE INTEREST 

No director or trustee received any remuneration during this or the previous financial year. 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

GOVERNANCE 

The Board consider and address a broad range of matters and risks on an ongoing basis. Monthly meetings take place 
between the Chair of Trustees and CEO, quarterly Trustee Meetings and a subcommittee covering Personnel and 
Finance, as well as Marketing and Fundraising. Agendas addressed are operational updates, Monitoring, Fundraising 
and Marketing, Staffing and Personnel, Networking and Strategic Developments and updates, and Personnel and 
Finance. 

All incidents, accidents and near misses, around health and safety together with safeguarding of adults and children, 
are reported and addressed at the Trustee Meetings. 

• Peter Adcock is the trustee allocated to Adult Safeguarding 

• Margaret Dangoor to Children Safeguarding 

• Eleanor Willett to Health and Safety 

A positive reputation of safe service delivery has been established over the last 35 years in line with policy, procedure, 
guidelines, training and relationships with health and social care providers of both children and adults. 

The strategic plan for 2018-2023 was developed from a Strategic Away Day which involved trustees, office and 
operational staff and service users. The main priorities can be broken down into four (4) broad categories, which will 
be monitored yearly- Finances, Service Expansion, Organisational and Social Impact. 

We will continue to: 

• Grow in a sustained manner through secure long-term and stable grants so we can continue meeting local 

need. 

• Improve our financial status, reserves, and income as this is crucial to the financial stability of our 

organisation. 

• Expand and/or develop existing and new services by growing our business revenues, margins, and reserves. 

• Deliver high quality services that meet the needs of Carers and the people they care for. 

• Help Carers and their cared-for to have a 'voice' in the community. 

• Secure and/or build upon and expand our quality services and projects to meet the health and social care 

needs of all Carers and the people they care for. 

• Develop and maintain our people, including our partnerships, to ensure that the necessary and appropriate 

organisational, governance, financial and staff structures are in place to support the pursuit of our objectives. 

• Increase our social impact and profile through measurement, marketing and quality standards and 

accreditations. 

• Continue to work closely with local commissioners and other health and social care service providers and the 

voluntary sector to sustain, promote and develop services, knowledge, and relationships. 

All operations are subject to ongoing development, monitoring and risk assessment. The trustees are satisfied that 
these systems of analysis, planning and review enable them to identify the major risks and that systems are in place or 
being developed to mitigate and manage potential risks. 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

As a non-profit organisation, we provide bespoke, high-quality home and community respite care and support services 
in the boroughs of Richmond and Kingston upon Thames. Our core team are not volunteers; they are highly trained, 
paid, and experienced Care Support Workers. For over 35 years, we have been delivering high standards of care and 
services for children and adults of all ages and disability. 

MANAGEMENT 

The core staff and some volunteers are managed and supervised on a day-to-day basis, with a 24 hour on-call service 
and an open-door policy. The team attend regular meetings and are allocated and managed by the senior team 
members and Care Manager. 

The Chief Executive Officer (CEO), Julie Da Costa, has a background in psychology, impact analysis and the care sector, 
and has worked for Crossroads Care Richmond and Kingston upon Thames for over 20 years. She is supported by 
Rachel Tawadrous, the Chief Operating Officer (COO), who has devoted her career to the care sector and has worked 
for our organisation for over 30 years. Care Manager, Nicola Wilson, has worked for over 20 years within the 
health/social and youth sector, and our organisation for the past five years. 

AIM OF THE ORGANISATION 

Crossroads Care Richmond and Kingston upon Thames is a specialist voluntary organisation supporting carers - giving 
them 'time out' for themselves, by providing high-quality care and support services to those they care for. 

All staff endeavour to ensure the quality assurance of the services, in line with policy and procedures. They are relied 
upon to build and sustain the charities high reputation and their dedication and enthusiasm is evident and 
appreciated by carers and those they care for. 

We aim to reduce the negative impact caring has on the mental and physical health of carers and the people they care 
for. 

Our services are aimed at the 'Caring Experience', preventing breakdown/crisis, and improving quality of family life by 
providing respite breaks, signposting (information and advice) and practical/emotional group support. Our 
organisation: 

• provides direct support to the 'neediest' families 

• supports carers through crisis or challenging periods, together with a respite break 
• ensures effective integrated working, information sharing and signposting 

Our core commissioned services are in line with our health and social care providers and the NHS Outcomes 
Framework - Promoting Well-being and Independence. 

OBJECTIVES 

Crossroads Care Richmond and Kingston upon Thames is committed to providing practical support in the home to 
enable carers to have a break from their caring responsibilities. 

OUR VISION 

Crossroads Care Richmond and Kingston upon Thames wants the role and contribution of unpaid carers of all ages to 
be recognised, and for them to have access to the support and services they need to live their own lives. 

OUR MISSION 

Crossroads Care Richmond and Kingston upon Thames seeks to: 

provide services that respond to the needs and desired outcomes of carers and those they support 
help create stronger, more connected, and carer-aware communities 

• work with service users and other stakeholders to influence service innovation and growth 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

PHILOSOPHY OF CARE 

Crossroads Care Richmond and Kingston upon Thames respects the individuality of carers and those with care needs, 
and seeks to promote their choice, independence, dignity, and safety. We believe carers should have access to high­
quality services that enable them to fully benefit from a break from their caring responsibilities. 

We respect the privacy and personal choices, lifestyles, customs, cultures, and values of each person who receives a 
service and seek to involve carers and their cared for in this process. 

Crossroads Care Richmond and Kingston upon Thames: 

• seeks to provide a high-quality, person-centred, and user-led service 

carries out twa annual service user satisfaction surveys 

• ensures our staff are trained, supervised, and supported to deliver services to people (including adults and 
children) with a wide range of disabilities and illnesses, and seeks to provide a flexible service delivering care and 
support when it is most needed. 

WHAT WE DO 

Established in 1987, for 35 years we have been providing high-quality, bespoke, and flexible home and community 
respite care and support services to carers and the people they care-for, of all ages and disability, including 
behavioural, emotional and/or medical needs, as well as dementia care and palliative care. Our core staff team are 
not volunteers, they are highly trained, paid, and experienced Care Support Workers. 

Home respite care support: our Care Support Workers typically provide 1:1 respite support (a minimum of two hours) 
within the home. 

Respite gives unpaid carers (mother, father, siblings, carers) an essential break from their caring role. It allows them to 
spend quality time alone, have time out, meet appointments, participate in activities with their other children or 
spend time with their partners. 

In order to maximise the benefits of a respite break, each package of care is bespoke and personalised. This may or 
may not include looking after the whole family unit. 

Our team of expert Care Support Workers will: 

Give medication including emergency medications e.g., buccal midazolam, oxygen 

Move and handle (use of equipment e.g., tracker hoist) 

Work to specialist plans e.g., behavioural management, speech and language, dietician including 
enteral and nasal gastric feeding 

Personal care including bathing. They might also lend a hand in the kitchen, grab the vacuum to 
help clean up, or simply be an extra pair of hands while other family members spend time away 
from the home. 

We comply with: 

• Care Quality Commission's Fundamental Standards in England 

• The National Codes of Practice for Health and Social Workers 

Carers Trust Code of Conduct 

• London Borough of Richmond upon Thames safeguarding: 'Safeguarding and London Mufti-Agency Safeguarding 
Data Sharing' 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

A non-profit organisation, we can offer extended respite breaks beyond our charity services and provisions through 
private purchasing or match funding with direct payments and contracts from health and social care providers e.g., 
NHS, Continuing Care Nursing team, Adult Social Services, Achieving for Children. We also hold the Emergency Respite 
Service for the London Borough of Richmond. 

We pride ourselves on the excellent working relationship we have with our statutory Health and Social Care 
Professionals across the boroughs of Richmond and Kingston. Together we are ensuring that carers and the people 
they care for, living within these boroughs, receive the very best possible care and support. 

Each package of care is bespoke and personalised. In order to maximise the quality and benefits of a respite break, we 
work closely and in conjunction with the expertise of the Social and Health Care Professionals involved. This may 
include looking after the whole family unit. 

We have referred to the Charity Commission's general guidance on public benefits when reviewing our aims and 
objectives and in planning our future activities. 

All our charitable activities are undertaken for the public benefit. 

COMMUNITY/ OUTREACH SERVICES 

Over the years, we have developed specialisms and extended services to meet the local need of both adults and 
children. We have positioned Crossroads Care strategically across the boroughs, and every day we work with the local 
councils and other voluntary and statutory partners (e.g., NHS, Adult and Children's Social Services, Alzheimer's 
Society) to strive to meet people's needs for carers and the people they care for. 

"The agency had a highly developed professionals' network that enabled seamless joined-up working between 
services based on people's needs, wishes and best interests." CQC 2019 

We feel this has helped to identify specific 'hidden' and 'hard-to-reach' groups and enabled us to develop specialisms 
and extend our services to cover the needs of our local community, of all ages and disability, from babies to the 
elderly. 

Local challenges/priorities: ageing population, multiple health needs, double Carers; complex multiple health 
conditions; increase in social isolation across socioeconomic groups; high levels of adolescent drugs/alcohol misuse; 
self-harm and suicide hospital admissions. 

Community Projects: 

• Caring Cafe: for carers caring for people with dementia. It was 'showcased' as an example of excellence in the 

government's 2008 strategy document, Carers at the heart of 21st century families and communities; funded via 

the Carers Hub Service (LBRuT). 

• Crossroads Care Saturday Club and Transition Project: for children and young people with special educational 

needs and disabilities (SEND), some of whom are also Young Carers (8-18 years). Run in association with 

Clarendon and Strathmore Schools; funded by Richmond Parish Lands Charity (RPLC), Hampton Fund, The Barnes 

Fund and BBC Children in Need. 

• Men and Dads Who Care: monthly social groups for male carers. Run in close association with Day Centres, AFC 

and Children and Adolescent Mental Health Services (CAMHS); funded by RPLC and Hampton Fund. 

• Carers Cafe: for carers and former carers. Run in close association with Day Centres and the Alzheimer's Society; 

funded by Hampton Fund and Middlesex Province Relief Fund. 

• Therapy Rooms. many carers often feel that self-care isn't as important as caring for their loved ones. For this 

reason, we wanted to create a space specifically for them. Therapies and respite care are offered subject to 

availability and funding though can also be purchased privately. Our two therapy rooms are funded by The 

Victoria Foundation. 

• Talking Therapy Room. for talking therapists, counsellors, psychotherapists, and similar practitioners. 

• Holistic Therapy and Treatment Room. offering stress-release massage treatments. 
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for the Year Ended 31 March 2023 

• Carers' Book Club. run on a monthly basis by local author, editor and Crossroads Care Media and 

Communications Officer, Fiona Mitchell, the Carers' Book Club is a great way for carers to take time out and 

develop new friendships. 

New Initiatives: 

• Mental Health and Wellbeing Support Programme for Carers, Parents Carers, Children with Disability and 

Crossroads Frontline Staff Specialist Workshops, Individual 1:1 and Group Mental Health and Wellbeing Sessions 

and Therapies. 

• We sustain strong/long working relationships with our statutory and voluntary partners e.g., the Alzheimer's 

Society, Integrated Neurological Services, and the Richmond Carers Centre. 

• 16+ Saturday Group! for young people with SEND. We started the group after becoming increasingly aware that 

older members of our Saturday Club still very much need our support as they start a new journey into adulthood 

facing all the challenges that come with that transition. 
■ Specialist Mentoring Service: 3-year project for young people with complex needs, focusing on holistic, 

preventative, and sustainable support interventions - working with the family as a whole - in close association 

with AFC and CAM HS. 

• The Carers' Emergency Hospital Discharge Respite Service we are continuing our work with Kingston Hospital to 

ensure better outcomes for Carers, by helping to facilitate a smooth and timely discharge from hospital. Thanks 

to funding from the London Borough of Richmond, this new initiative is supporting Carers and/or the person 

tfley care for across a range of services in hospital and back home in the community, helping to overcome some 

of the barriers, challenges and issues preventing a safe, effective, and timely discharge. 

• WINTER RESPONSE PROGRAMME 2022-2023 With the soaring cost of living, we stepped in to offer a 

comprehensive Winter Response Programme which included a Warm Hub for Carers and the people they care 

for. Thanks to grants from Richmond Council and the NHS (South West London Integrated Care System), the 

charity opened its doors throughout the winter months, Monday to Friday, offering fresh soup as well as a range 

of hot drinks, fruit, and biscuits. 

Focusing on our waiting list and those most isolated, vulnerable and at risk during the cold spells, we also offered 
free health checks from our registered nurse, and our experienced, skilled, and trained staff team provided 
information and advice, risk assessments, winter safety plans and more. 

'7he agency played a huge role in the community, running and participating in many projects, through well­
established working partnerships that promoted people's participation and reduced social isolation." CQC 2019 

EQUAL OPPORTUNITIES 

In line with the Carers Trust policy and procedure, together with the charities fundamental ethos, a stance on the 
opposition of discrimination is central, on the grounds of sexual orientation, faith, race, disability, age and marital or 
gender status. We provide a holistic person-centred service, and the people with whom we work are always treated 
with courtesy and respect. Likewise, are all our staff, clients, suppliers, partners, and contractors. The charity is 
committed to promoting the health and safety and well-being of all our staff and clients. 

RESERVES POLICY 

Purpose 

This Policy complies with the Accounting and Reporting Standards for charities set out in the Statement of 
Recommended Practice, SORP (FRS 102). This requires charities to have a written Reserves Policy, founded on a 
realistic assessment of their reserves needs and which has been formally agreed by the Board ofTrustees. 
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for the Year Ended 31 March 2023 

Definition of Reserves 

Reserves are those monies that may be held and spent in accordance with this policy formed from unrestricted funds. 
Reserves may be built up from any monies that do not have a designated or restricted use. 

Legal Basis 

Trustees have a general legal duty to expend charity funds within a reasonable time of receiving them. Although 
holding income funds in reserve does not comply with this duty, the trustees have the implied power to take actions 
where necessary to ensure that the charity functions properly. 

Reason for Holding Reserves 
Reserves shall only be held where this is necessary and prudent to provide for the continuing effectiveness of the 
charity and, if necessary, for the appropriate costs of winding up the charity. Reserves may be designated for specific 
costs such as redundancy or asset replacement. They may also be held for contingencies such as managing the late 
receipt of grants or a deficit in income over expenditure. 

The Level of Reserves Needed 

Crossroads Care Richmond and Kingston upon Thames will hold reserves at a level to cover reasonable financial risks 
of running the charity as determined by the board. 

In principle, unrestricted reserves should be maintained at not less than three (3) months running costs plus 10% and 
should not normally exceed 40% of annual income. This represents a level below which efforts should be made to 
increase reserves and above which efforts should be made to reduce reserves. 

The Use of Reserves 
Reserves may only be committed at the discretion of the board, in accordance with this policy. 

Policy Review 
This policy (and the agreed level of reserves) should be reviewed by the Board from time to time. 

FINANCIAL REVIEW 

The financial year continued to be impacted by covid-19, the cost of living and the national frontline staff crisis, and no 
one was sure again how that would affect grant funding or the demand for our services from the London Borough of 
Richmond upon Thames. The result was a decrease in carers reaching thresholds and assessments for funded care and 
ultimately increased demand for our services. Additional funding from several grant funders to help Crossroads Care 
Richmond and Kingston upon Thames cope with these new challenges was most helpful. Also, additional grants were 
provided for winter support, hospital discharge and inequalities, especially around the winter months and to help 
counteract bed-blocking and hospital admissions. 

Turnover continued to improve in the 2022-2023 financial year, due to this continued generosity of our grant funders 
and government funds listed below. This has resulted in the charity achieving a healthy profit in the year ended 31 
March 2023, building on the results seen in the previous [covid-dominated) year. 

Once again, we would also like to express our sincere thanks to our local funders (i.e., Hampton Fund, Richmond 
Parish Lands Charity, The Barnes Fund), national funders (i.e., BBC CiN, National Lottery), London Borough of 
Richmond, our NHS and Social Care partners and The Victoria Foundation for their continuing support. 

During these challenging times we were able to continue our work controlling our indirect costs, such as management 
and administration costs and training for all staff. 

Auditors 

A resolution to appoint PB Associates as auditors was proposed at the Annual General Meeting held on 
7th October 2022. 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

Small company provisions 

This report has been prepared in accordance with the small company's regime under the Companies Act 2006. 

CHAIR'S STATEMENT 

Despite the ongoing challenging times for the not-for-profit sector, we are very pleased to report that this financial 
year has yet again been positive. We have achieved well against the strategic aims of our plan for 2018-23 and have 
continued to move our organisation forward into a new improved financial position. 

Challenges partly related to the post covid-19 environment, continued to dominate much of 2022/2023 and impacted 
our services. While the past few years have proved to be especially difficult for everyone, this is particularly true for 
carers and those they care for, as the long periods of isolation and new financial climate have disproportionately 
affected this group. 

We saw our waiting list almost double over the past year, and it became clear that our services were more in demand 
than ever, with many carers reporting a significant deterioration in both their own mental and physical health and 
well-being and that of the people they care for. We are noting a marked increase of people requiring our support 
much earlier in their caring role and those with early-onset dementia, together with people taking on a caring role for 
the first time, while others who were previously coping are now saying they are at breaking point with the need for "a 
break" from their caring roles, in the form of high-quality respite support, being the leading request! 

As a proactive and regulated provider, our response to these additional pressures continues to be our central aim, as 
we set about and continue to amend and adapt our home and community respite and care services to meet the new 
and existing needs of our local community. 

With thanks to funding from Richmond Council and NHS (South West London Integrated Care System), we were able 
to address many of the associated issues and opened our doors throughout the winter months, Monday to Friday, 
offering a comprehensive Winter Response Programme which included a Warm Hub for carers and the people they 
care for. Focusing on our waiting list and those most isolated, vulnerable and at risk during the cold spells, we also 
offered free health checks from our registered nurse, and our experienced, skilled, and trained staff team provided 
information and advice, risk assessments, winter safety plans and more. 

Increasing pressures on the home care sector, together with the national staffing crisis, together with the soaring cost 
of living, fuel costs and local emission charges - which is leading to changes in lifestyle, increased anxiety, worry and 
concern, for both service users and staff alike and real financial instability - continues to be of high priority/focus for 
the charity, as we continue to look to amend/adapt services to meet local need and enhance our staff well-being 
offer. This also meant that the charity gave the staff team two pay uplifts during the financial year in question. 

Given the challenges related to the care sector and frontline workers, as Chair I would like to pay tribute to our CEO 
and amazing team of staff and volunteers who have, and continue to, overcome many of the challenges presented 
during this extremely turbulent period in our history. 

The way our team responded to meet the needs of our clients during the crisis is further documented by Crossroads 
Care CEO, Julie Da Costa in the Annual Review 2022-2023. This will be published in time for the 2023 AGM. 

In the year under review, the charity continued to adapt, strengthen, and improve the services we offer to clients, to 
help meet local need and demand. 

Over the years, Crossroads Care has positioned itself strategically across the borough. A network partner of national 
Carers Trust and regulated under the Care Quality Commission (CQC), we work with service users and stakeholders to 
influence service innovation and growth. We are committed to sustaining growth, and with the support of core 
funders, sponsors, Friends of Crossroads, and partners, we have continued providing high-quality home and 
community services where needed, particularly to those most isolated, vulnerable, and often outside the statutory 
framework. 

The challenge for 2023-2024 is to explore new ways to raise our profile and gain funds that will diversify our income 
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Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended Jl March 2023 

and meel this new need. 

throughout a period or slgnifh:ant change in the Care Sector, the board rern.ilns focused In Its strategic IHdershlp by 
dellverfng responilble gQvernance and effective rlik management. We wm continue to extend and develop our 
services and specrallsm$ to rneet local needs, priorities, and changes within the demographic envlronrnent. 

We are agaln sratefuf to our trustees who, through their wealth of experience, knowledge, and expertise, provfde 
on;olng sttategk: leadership and suppart. our !mniense g,,.Utude al$Q goes to our team or dedicated Care Support 
Workers, volunteers ;:ind $upporters who constantly seek to deliver high standards of care and support to thO$C In 
need. 

Wo are espedally thankful to our c::ore funders, RkhmQnd Parish UJnds Charity, Hampton fund, Tho Barnes Fund
1 

The 
Vittoria Foundnt.lon, and the London Dorough of Richmond upon Thamt.u, NUS (SQuth We5t London lnt<igrated Care 
System), together with BBC Childttm In Need and Th@ National Lottery. 

Flnally, we are very pleased that The Rt Hon S1t Vince Ci!b!e continues to act as our Patron. We would lfke to thank Sit 
Vince for «>ntlnulng In this role and for the help and support he has provided In raising awareness of the Importance 
or 0mm In .wcloty and further chilmplonlng their c,ausc. 

Furthermore, we would like to extend our ilncere thanks to all our employe,n Md volunteers for their tremendous 
hard work and <:ontributkm lhrouffhout the lait yoat. 

App(if •v o]'/ of .. th. • •:ard of Tru,t,,. oo .......... '.!: ..... °..~)?.~- .. :1.-.0. • .!:.>. ............ aod •'8••• 00 ,., bohaff br, 

...... l{ t ........ ..... Q ...... ~ ................ . 
P Adcock, Trus e 

REGISTERED CHARllY NUMBER: 1053224 

10 



Richmond Upon Thames Crossroads Care 

Report of the Trustees 
for the Year Ended 31 March 2023 

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 

The Trustees (who are also Directors of Richmond Upon Thames Crossroads Care) fort he purposes of company law) are 
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law 
and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including income and expenditure, of the charitable company for that period. In preparing these financial statements, 
the Trustees are required to: 

• select suitable accounting policies and then apply them consistently, 

• observe the methods and principles in the Charities SORP, 

• make judgements and estimates that are reasonable and prudent, 

• state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

In so far as the Trustees are aware: 

• there is no relevant audit information of which the charitable company's auditor is unaware, and 

• the Trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor's report to the Trustees of Richmond upon Thames Crossroads Care 

Opinion 

We have audited the financial statements of Richmond Upon Thames Crossroads Care (the 'charity') for the year ended 
31 March 2023 which comprise the Statement of Financial Activities, Statement of Financial Position and the related 
notes, including a summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion the financial statements: 

give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its income and expenditure 
for the year then ended; 

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit ofthe financial statements in the UK, including the FRC's Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 

Other information 

The other information comprises the information included in the annual report, other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

We have nothing to report in this regard. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor's report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

the information given in the trustees' report for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and 

the trustees' report has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by e,cception 

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, 
we have not identified material misstatements in the trustees' Annual Report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 

adequate accounting records have not been kept, or returns adequate for our audit have not been received from 
branches not visited by us; or 

the financial statements are not in agreement with the accounting records and returns; or 

certain disclosures of trustees' remuneration specified by law are not made; or 

we have not received all the information and explanations we require for our audit; or 

the trustees and directors were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies' exemptions in preparing the trustees' report and 
from the requirement to prepare a strategic report. 

Responsibilities of trustees 

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the 
charity for the purpose of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 

Auditor's responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 

13 



Richmond Upon Thames Crossroads Care 
Independent Auditor's report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

Identifying and assessing potential risks related to irregularities 

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non­
compliance with laws and regulations, our procedures included the following: 

enquiring of management whether they were aware of any instances of fraud or non-compliance with laws and 
regulations; 

obtaining an understanding of the legal and regulatory framework within which the charity operates. The main 

laws and regulations we considered as affecting the financial statements were charity legislation, the Companies 

Act 2006, UK tax legislation and the regulations made under the Coronavirus Act 2020, including the various 
financial reliefs available; 

discussing amongst the engagement team how and where fraud might occur and any potential indicators of 

fraud. As part of this discussion we identified potential fraud risks in relation to misstatement of income and 
management override of controls. 

Audit response to risks identified 

Our procedures to respond to the identified risks included: 

analytical review of the financial statements 

checking a sample of grant documentation through from application to grants received and reviewing whether 

restricted or unrestricted; 

examining journal entries to address the risk of fraud through management override of controls; 

reviewing minutes of board meetings; 

review of the disclosures in the financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
internal control. 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by the trustees. 

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the 

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 

significant doubt on the charity's ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the 

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 

the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may 

cause the charity to cease to continue as a going concern. 

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 

and whether the financial statements represent the underlying transactions and events in a manner that 

achieves fair presentation. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor's report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 

Use of our Report 

This report is made solely to the charity's members, as a body, In accordance with chapter 3 of part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 
members as a body, for our audit work, for this report, or for the oplnions we have formed. 

2 Castle Business VIiiage 
Station Road 
Hampton 
Middlesex 
TW12 2BX 

Gareth Peter Rees (Senior 
Statutory Auditor) 

For and on behalf of 
PB Associates 
Chartered accountants & statutory auditor 
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Richmond Upon Thames Crossroads Care 

Statement of Financial Activities (Incorporating the Income and Expenditure Account) 
for the Year Ended 31 March 2023 

Unrestricted Restricted 
funds funds 

Notes £ £ 
INCOME FROM: 

Charitable activities 
Income from Charitable Activities 4 486,521 266,486 

Investment income 3 222 

Other income 2,750 150 

Total 489,493 266,636 

EXPENDITURE ON 

Raising funds for Charitable activities 5 46,670 25,422 

Expenditure on Charitable Activities 6 390,491 212,709 

Governance Costs 2,100 

Total 439,261 238,131 

NET INCOME/(EXPENDITURE) 50,232 28,505 

Net movement in funds 50,232 28,505 

RECONCILIATION OF FUNDS 

Total funds brought forward 128,934 82,951 

TOTAL FUNDS CARRIED FORWARD 179,166 111,456 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure has arisen from continuing activities. 

The profit for Companies Act 2006 purposes is £78,737 (2022-£22,270). 

16 

Total 
funds 

31.03.23 

£ 

753,007 

222 

2,900 

756,129 

72,092 

603,200 

2,100 

677,392 

78,737 

78,737 

211,885 

290,622 

Total 
funds 

31.03.22 

£ 

770,635 

10 

7,002 

777,647 

62,530 

690,747 

2,100 

755,377 

22,270 

22,270 

189,615 

211,885 



Richmond Upon Thames Crossroads Care 

Balance Sheet 
As at 31 March 2023 

FIXED ASSETS 
Tanglblo ;issets 

CURRENT ASSETS 
Debtors 

c.a~h al bank 

CREDITORS 
Amounts falling due within one year 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT LIABILITIES 

CREDITORS 
Amounts fallln11 due after more thlln one ya.u 

NET ASSETS 

FUNDS 
Unrestricted Income fund5 

Designated Contingency Reserve 

Unrestricted fond~ 

Restricted funds 

TOTALFUNOS 

Notes 

12 

13 

14 

15 

16 
16 

16 

17 

S2,S06 
303,811 

356,617 

(220,783) 

109,166 

70,000 

Total runds 

31.03.23 

£ 

306,841 

135,834 

442,675 

(152,053} 

290,622 

179,166 

111,455 

290,622 

45,726 
191,860 

237,586 

(179,874! 

58,934 

70,000 

Total funds 
31.03.22 

f 

313,308 

57,712 

371.020 

(159,135) 

211,ass 

128,934 

82,951 

211,885 



Richmond Upon Thames Crossroads Care 

Cash Flow Statement 
for the Vear Ended 31 March 2023 

Cash flows from operating activities: 

Net cash provided by operating activities (see note below) 

Cash flows from investing activities: 
Purchase of fixtures, fittings and equipment 

Net cash (used in) investing activities 

Cash flows from financing activities: 
Repayments of borrowing 

Net cash (used in) financing activities 

Change in cash and cash equivalents in the reporting period 

Cash and cash equivalents at the beginning of the reporting period 

Cash and cash equivalents at the end of the reporting period 

Reconciliation of net income/expenditure to net cash flow from operating activities 
Net expenditure for the reporting period (per statement of financial activities) 

Depreciation 

Decrease/ (increase) in debtors 

(Decrease)/ increase in creditors 

Net cash provided by operating activities 

Analysis of cash and cash equivalents 

Cash at bank 

18 

31.03.23 
£ 

121,327 

(9,376) 

(9,376) 

111,951 

191,860 

303,811 

78,737 

6,467 

(7,080) 

43,203 

121,327 

303,811 

31.03.22 

£ 

56,373 

(8,024) 

(8,024) 

(9,943) 

(9,943) 

38,406 

153,454 

191,860 

22,270 

8,268 

7,726 

18,109 

56,373 

191,860 



Richmond Upon Thames Crossroads Care 

Notes to the Financial Statements 
for the Year Ended 31 March 2023 

1. ACCOUNTING POLICIES 

Basis of preparation 

The financial statements have been prepared in accordance with: Statement of Recommended Practice (applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Richmond Upon 
Thames Crossroads Care meets the definition of a public benefit entity under FRS102. 

Assets and liabilities are recognised at historical cost as modified by the revaluation of freehold property. 
The financial statement are presented in sterling and are rounded to the nearest pound. 

The Trustees have considered the company's balance sheet, trading activity and estimated cash flows for a 
period of at least 12 months from the date these financial statements were signed and have concluded that the 
charity will continue to be able to meet its obligations as these fall due. The Trustees have also 'stressed' their 
cash flow analysis to take into account the impact on their business of possible scenarios brought on by the 
impact of the Covid19 pandemic, alongside further measures that they can take to mitigate the impact. 

Based on these assessments, given the measures that could be undertaken to mitigate the current adverse 
conditions, and the current resources available, the directors have concluded that they can continue to adopt the 
going concern basis in preparing these financial statements. 

Income 

Voluntary income including donations and grants that provide core funding or are of a general nature is recognised 
where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability. 

Deferred income represents amounts received for future periods and is released to incoming resources in the 
period for which it has been received. Such income is only deferred when:-

- The donor specifies that the grant or donation must only be used in future accounting periods, or 
- The donor has imposed conditions which must be met before the charity has unconditional entitlement. 

Investment income is recognised on a receivable basis. 

Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 

Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 
a mount of the obligation can be measured reliably. 

Charitable expenditure comprises those cost incurred by the charity in the delivery of its activities and services for 
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources. 

Support Cost Allocation 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent 
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the 
time spent and other costs by their usage. 
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Richmond Upon Thames Crossroads Care 

Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2023 

l, ACCOUNTING POLICIES (continued) 

Tangible fixed assets 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life: 

Land and Buildings 
Fixtures, fittings and equipment 
Motor Vehicles 

Operating Leases 

straight line over 100 years 
33% straight line 
20% straight line 

Rentals payable under operating leases are charged in the statementoffinancial activities on a straight-line basis 
over the lease term. 

Fund accounting 

Unrestricted funds which are general funds can be used in accordance with the charitable objectives at the 
discretion of the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

Z. RESERVE POLICY 

The Board has a Reserves Policy that complies with the Accounting and Reporting Standards for charities set out 
in the Charities SORP (FRS 102). This requires charities to have a written Reserves Policy that has been formally 
agreed by the Board of Trustees and which provides the basis from which a realistic assessment of the need for 
reserves may be made. 

Richmond Crossroads Care will hold reserves at a level to cover reasonable financial risks of running the charity 
as determined by the Board. To determine this level the Trustees undertake a risk analysis based on funding 
stability and commitment to expenditure. 

Each source of funds is assessed on: 

The likelihood of it declining, continuing at present levels or growing with need 

Whether it is from a single source or many donors, contracts 

Whether it is contractual and, if so, the length of the contract 

This produces an index score for each source of funds and this is multiplied by the percentage of the total income 
that that source provides. The sum of these percentages provides an indication of the overall stability of the 
income. 

Likewise, commitment to expenditure is considered greater if it is central to our objects rather than a desirable 
add-on. 

In principal, general reserves should be maintained at the designated level plus or minus 10% of annual income. 
This represents a level below which efforts should be made to increase reserves and above which efforts should 
be made to reduce reserves. 

Improving the stability of income should be the consistent aim of the executive in order to reduce the need for 
reserves. However, in the event that the above analysis calls for a level of general reserves of more than 50% of 
annual income, efforts will be made to reduce commitment to expenditure. 
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Richmond Upon Thames Crossroads Care 

Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2023 

3. INVESTMENT INCOME 

Unrestricted Restricted 
funds funds 31.03.23 31.03.22 

£ £ £ £ 

Deposit account interest 222 222 10 

4. GRANTS, DONATION AND CONTRACT INCOME 

Unrestricted Restricted 
funds funds 31.03.23 31.03.22 

£ £ £ £ 
Private Income 64,624 64,624 80,495 
Other Income from Charitable Activities 10,069 190 10,259 7,619 
Donations and legacies 33,235 2,164 35,399 32,428 

107,928 2,354 110,282 120,542 

Local Authority & other agencies: 
LBRUT Social Services Contract Care 31,932 31,932 23,530 
LBRUT Achieving for Children ltd 39,696 39,696 86,599 
Continuing Care Young People 2,719 2,719 
Continuing Care Adults 2,872 2,872 
NWLICB 190 190 
LBRUT Carers Hub 61,400 61,400 37,959 
LBRUT Emergency Breaks 10,500 10,500 10,500 
Clinical Commissioning Group 98,175 98,175 169,333 

175,584 71,900 247,484 327,921 

Grants from Trusts & Foundations: 
Barnes Workhouse Fund 20,200 20,200 20,200 
BBC Children in Need 10,000 10,000 10,000 
Friends of Barnes Hospital 2,000 
Hampton Fuel Allotment 51,708 50,875 102,583 85,667 
Richmond Parish Lands 52,500 52,500 60,335 
Victoria Foundation 14,537 14,537 11,012 
Other 98,801 96,620 195,421 132,958 

203,009 192,232 395,241 322,172 

486,521 266,486 753,007 770,635 

s. EXPENDITURE ON RAISING FUNDS 

Unrestricted Restricted 
funds funds 31.03.23 31.03.22 

£ £ £ £ 

Staff costs 41,683 22,705 64,388 57,641 
Direct Costs 4,987 2,717 7,704 4,889 

46,670 25,422 72,092 62,530 
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Richmond Upon Thames Crossroads Care 

Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2023 

6. EXPENDITURE ON CHARITABLE ACTIVITIES 

Un restricted 
funds 

£ 
Staff costs 297,152 
Other Costs 93,339 

390,491 

7. EXPENDITURE ON CHARITABLE ACTIVITIES 

Fund-

Raising 

£ 

DIRECT COSTS 

Fundraising Costs 7,704 
Employment Costs 

Other Direct Costs 

Other Staff Expenses 

Insurance 

Office Expenses 

Establishment Costs 

Subscriptions and Memberships 

Interest Payable 

Depreciation of Fixed Assets 

7,704 

SUPPORT COSTS 

Employment Costs 64,388 
Establishment Costs 

Accountancy 

Postage and stationery 

Auditors' remuneration 

Bank Charges 

Legal Expenses 

64,388 

72,092 

8. NET EXPENDITURE 

Net expenditure is stated after charging/(crediting): 

Audit fees 

Depreciation - owned assets 

22 

Restricted 
funds 31.03.23 31.03.22 

£ £ £ 

161,865 459,017 536,582 
50,844 144,183 154,165 

212,709 603,200 690,747 

Care Work Governance Total 

£ £ £ 

7,704 
283,463 283,463 
43,208 43,208 
28,182 28,182 
8,771 8,771 

13,286 13,286 
5,834 5,834 

11,601 11,601 
7,543 7,543 
6,467 6,467 

408,355 416,059 

175,554 239,942 
7,082 7,082 

5,083 5,083 

6,055 6,055 

2,100 2,100 

1,071 1,071 

194,845 2,100 261,333 

603,200 2,100 677,392 

31.03.23 31.03.22 

£ £ 

2,100 2,100 
6,467 8,268 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2022 
 
The Trustees, who are also directors of the charity for the purpose of the Companies Act, present their Annual Report 
and the audited financial statement of the company for the year ended 31st March 2022. The Trustees have adopted 
the provisions of the Statement of Recommended Practices (SORP ʹ FRSϭϬϮͿ ͚accŽƵnƚing and ƌeƉŽƌƚing bǇ chaƌiƚieƐ͕͛ 
in preparing the report and the financial statements. 
 
QUALITY, STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The charity is constituted as a company limited by guarantee and is therefore governed by a Memorandum and 
Articles of Association. 
 
Crossroads Care Richmond and Kingston upon Thames is also a regulated provider of services and are registered and 
inspected under Care Quality Commission (CQC). The last onsite inspection was on 10th September 2019, where we 
are required to meet standards. The report was published on 12th NŽǀembeƌ ϮϬϭϵ͘ We achieǀed ͞GOOD͟ Žǀeƌall͕ ǁiƚh 
͞OUTSTANDING͟ fŽƌ ͞ǁell-led͘͟  The report is available from https://www.cqc.org.uk/location/1-124419826 

 
͞This meant service leadership was exceptional and distinctive͘ Leaders and the service culture they created drove 
and improved high-quality, person-centred care͘͟ CQC ϮϬϭϵ 
 
As a network partner of Carers Trust, we operate under a national suite of policies, procedures, guidelines, and tools 
and are also inspected under their Quality Mark.  

 
The latest inspection was in March ϮϬϭϳ, where we achieved the ͞Centre of Excellence͟, under the Carers Trust 
Quality Mark and a registered charity (Charity No. 1053224). 
 
TRUSTEE/DIRECTORS 
 
As a registered charity, Crossroads Care Richmond and Kingston is governed by a Board of Trustees. They provide 
strategic leadership and ensure we are consistent with the goals and objectives detailed in our Memorandum and 
Articles of Association. Each Trustee brings a wealth of experience, knowledge, and expertise from the private, public, 
and charitable sector. Together with the CEO, they are responsible fŽƌ Ɛeƚƚing ƚhe chaƌiƚǇ͛Ɛ Ɛƚƌaƚegic diƌecƚiŽn͘ 

Prospective Trustees are invited to meet the CEO, team and Chair and are then taken through a comprehensive 
induction, in line with the Carers Trust guidelines/tool kit. The induction involves completing a Disclosure and Barring 
System, training, referencing, and attending Trustees Meetings.  
 
New Trustees are then appointed at a Trustee Meeting and ratified by members at the Annual General Meeting 
(AGM). Trustees who serve more than six years, require special authority at the AGM. 

 
DIRECTORS 
 
The present directors who are also Trustees are shown on page 1.  
 
DIRECTORS AND TRUSTEE INTEREST 
 
No director or Trustee received any remuneration during this or the previous financial year. 
 
GOVERNANCE 
 
The Board consider and address a broad range of matters and risks on an ongoing basis. Monthly meetings take place 
between the Chair and CEO, quarterly Trustee Meetings and a subcommittee covering Personnel and Finance. 
Agendas addressed are Operational updates, Monitoring, Fundraising and Marketing, Staffing and Personnel, 
Networking and Strategic Developments and updates, and Personnel and Finance. 
 
All accidents and near misses, around health and safety together with safeguarding of adults and children, are 
reported and addressed at the Trustee Meetings. Peter Adcock is the Trustee allocated to Adult Safeguarding and 
Margaret Dangoor to Children Safeguarding. A positive reputation of safe service delivery has been established over 
the last 30 years in line with policy, procedure, guidelines, training and relationships with health and social care 
providers. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2022 
 
The strategic plan for 2018-2023 was developed from a Strategic Away Day which involved Trustees, office and 
operational staff and service users. The main priorities can be broken down into four (4) broad categories, which will 
be monitored yearly ʹ Finances, Service Expansion, Organisational and Social Impact. 
 
We will continue to: 
 

x Grow in a sustained manner through secure long-term and stable grants so we can continue meeting local 
need. 
 

x Improve our financial status, reserves, and income as this is crucial to the financial stability of our 
organisation. 

 
x Expand and/or develop existing and new services by growing our business revenues, margins, and reserves. 

 
x Deliver high quality services that meet the needs of Carers and the people they care for. 

 
x Help Carers and their cared-for to have a ͚voice͛ in the community͘ 

 
x Secure and/or build upon and expand our quality services and projects to meet the health and social care 

needs of all Carers and the people they care for. 

 
x Develop and maintain our people, including our partnerships, to ensure that the necessary and appropriate 

organisational, governance, financial and staff structures are in place to support the pursuit of our objectives. 

 
x Increase our social impact and profile through measurement, marketing and quality standards and 

accreditations. 

 
x Continue to work closely with local commissioners and other health and social care service providers and the 

voluntary sector to sustain, promote and develop services, knowledge, and relationships. 

 
All operations are subject to ongoing development, monitoring and risk assessment. The Trustees are satisfied that 
these systems of analysis, planning and review enable them to identify the major risks and that systems are in place or 
being developed to mitigate and manage potential risks. 
 
As a non-profit organisation, we provide bespoke, high-quality home and community respite services in the boroughs 
of Richmond and Kingston. Our team are not volunteers; they are highly trained, paid, and experienced Care Support 
Workers. For over 34 years, we have been delivering high standards of care and services for children and adults of all 
ages and disability. 
 
MANAGEMENT 
 
The core staff and some volunteers are managed and supervised on a day-to-day basis, with a 24 hour on-call service 
and an open-door policy. The team attend regular meetings and are allocated and managed by the senior team 
members and Care Manager. 
 
The Chief Executive Officer (CEO), Julie Da Costa, has a background in psychology, impact analysis and the care sector, 
and has worked for Crossroads Care Richmond and Kingston upon Thames for over 20 years. She is supported by 
Rachel Tawadrous, the Chief Operating Officer (COO), who has devoted her career to the care sector and has worked 
for our organisation for over 30 years. Care Manager, Nicola Wilson, has worked for over 20 years within the 
health/social and youth sector, and our organisation for the past three years. 
 



4 
 

 

 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2022 
 
AIM OF THE ORGANISATION 
 
Crossroads Care Richmond and Kingston upon Thames is a specialist voluntary organisation supporting Carers and 
giǀing ƚhem ͚ƚime ŽƵƚ͛ fŽƌ ƚhemƐelǀeƐ͕ bǇ ƉƌŽǀiding high-quality care and support to those they care for. 
 
All staff endeavour to ensure the quality assurance of the services, in line with policy and procedures. They are relied 
upon to build and sustain the charities high reputation and their dedication and enthusiasm is evident and 
appreciated by Carers and those they care for.  
 
We aim to reduce the negative impact caring has on the mental and physical health of Carers and the people they care 
for. 
 
OƵƌ ƐeƌǀiceƐ aƌe aimed aƚ ƚhe ͚Caƌing EǆƉeƌience͕͛ Ɖƌeǀenƚing bƌeakdŽǁnͬcƌiƐiƐ͕ and imƉƌŽǀing ƋƵaliƚǇ Žf familǇ life bǇ 
providing respite breaks, signposting (information and advice) and practical/emotional group support. Our 
organisation:  
 
ͻ provides direct support to the ͚neediest͛ families 
ͻ supports Parents/Carers through crisis or challenging periods, together with a respite break 
ͻ ensures effective integrated working, information sharing and signposting 
 
Our core commissioned services are in line with our health and social care providers and the NHS Outcomes 
Framework ʹ Promoting Well-being and Independence. 
 
OBJECTIVES  
 
Crossroads Care Richmond and Kingston upon Thames is committed to providing practical support in the home to 
enable Carers to have a break from their caring responsibilities. 
 
OUR VISION  
 
Crossroads Care Richmond and Kingston upon Thames wants the role and contribution of unpaid Carers of all ages to 
be recognised, and for them to have access to the support and services they need to live their own lives. 
 
OUR MISSION   
 
Crossroads Care Richmond and Kingston upon Thames seeks to: 
 
ͻ provide services that respond to the needs and desired outcomes of Carers and those they support 
 
ͻ help create stronger, more connected, and Carer-aware communities 
 
ͻ work with service users and other stakeholders to influence service innovation and growth 
 
PHILOSOPHY OF CARE 
 
Crossroads Care Richmond and Kingston upon Thames respects the individuality of Carers and those with care needs, 
and seeks to promote their choice, independence, dignity, and safety. We believe Carers should have access to high-
quality services that enable them to fully benefit from a break from their caring responsibilities. 
 
We respect the privacy and personal choices, lifestyles, customs, cultures, and values of each person who receives a 
service and seek to involve Carers and their cared for in this process. 

 
Crossroads Care Richmond and Kingston upon Thames: 
 
ͻ seeks to provide a high-quality, person-centred, and user-led service 
 
ͻ carries out two annual service user satisfaction surveys  
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2022 
 
ͻ ensures our staff are trained, supervised, and supported to deliver services to people (including adults and 
children) with a wide range of disabilities and illnesses, and seeks to provide a flexible service delivering care and 
support when it is most needed. 
 

WHAT WE DO  

Established in 1987, for 35 years we have been providing high-quality, bespoke, and flexible home and community 
respite care and support services to Carers and the people they care-for, of all ages and disability, including 
behavioural, emotional and/or medical needs, as well as dementia care and palliative care. Our core team are not 
volunteers, they are highly trained, paid, and experienced Care Support Workers.  

Home respite care support: our Care Support Workers typically provide 1:1 respite support (a minimum of two hours) 
within the home. 

Respite gives unpaid Carers (mother, father, siblings, Carers) an essential break from their caring role. It allows them 
to spend quality time alone, have time out, meet appointments, participate in activities with their other children or 
spend time with their partners. 

In order to maximise the benefits of a respite break, each package of care is bespoke and personalised. This may or 
may not include looking after the whole family unit. 

Our team of expert Care Support Workers will: 
 
-  Give medication including emergency medications e.g., buccal midazolam, oxygen 

-  Move and handle (use of equipment e.g., tracker hoist) 

-  Work to specialist plans e.g., behavioural management, speech and language, dietician including 
enteral and nasal gastric feeding 

-  Personal care including bathing. They might also lend a hand in the kitchen, grab the vacuum to 
help clean up, or simply be an extra pair of hands while other family members spend time away 
from the home. 

We comply with:  

ͻ Care Quality Commission͛s Fundamental Standards in England  

ͻ The National Codes of Practice for Health and Social Workers  

ͻ Carers Trust Code of Conduct 

ͻ London Borough of Richmond upon Thames safeguarding: ͚Safeguarding and London Multi-Agency Safeguarding 
Data Sharing͛ 

A non-profit organisation, we can offer extended respite breaks beyond our charity services and provisions through 
private purchasing or match funding with direct payments and contracts from health and social care providers e.g., 
NHS, Continuing Care Nursing team, Adult Social Services, Achieving for Children. We also hold the Emergency Respite 
Service for the London Borough of Richmond.  

We pride ourselves on the excellent working relationship we have with our statutory Health and Social Care 
Professionals across the boroughs of Richmond and Kingston. Together we are ensuring that Carers and the people 
they care for, living within these boroughs, receive the very best possible care and support. 

Each package of care is bespoke and personalised. In order to maximise the quality and benefits of a respite break, we 
work closely and in conjunction with the expertise of the Social and Health Care Professionals involved. This may 
include looking after the whole family unit. 

We haǀe ƌefeƌƌed ƚŽ ƚhe ChaƌiƚǇ CŽmmiƐƐiŽn͛Ɛ geneƌal gƵidance Žn ƉƵblic benefiƚƐ ǁhen ƌeǀieǁing ŽƵƌ aimƐ and 
objectives and in planning our future activities. 

All our charitable activities are undertaken for the public benefit. 
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for the Year Ended 31 March 2022 

COMMUNITY / OUTREACH SERVICES  
 
Over the years, we have developed specialisms and extended services to meet the local need of both adults and 
children. We have positioned Crossroads Care strategically across the boroughs, and every day we work with the local 
councils and other voluntary and ƐƚaƚƵƚŽƌǇ ƉaƌƚneƌƐ ;e͘g͕͘ NHS͕ AdƵlƚ and Childƌen͛Ɛ SŽcial SeƌǀiceƐ͕ Alǌheimeƌ͛Ɛ 
SŽcieƚǇͿ ƚŽ Ɛƚƌiǀe ƚŽ meeƚ ƉeŽƉle͛Ɛ needƐ fŽƌ CaƌeƌƐ and ƚhe ƉeŽƉle ƚheǇ caƌe fŽƌ͘  

͞The agency had a highly developed professionalsΖ network that enabled seamless joined-up working between 
services based on peopleΖs needs, wishes and best interests͘͟ CQC ϮϬϭϵ 
 
We feel ƚhiƐ haƐ helƉed ƚŽ idenƚifǇ ƐƉecific ͚hidden  ͛and ͚haƌd-to-ƌeach͛ gƌŽƵƉƐ and enabled ƵƐ ƚŽ deǀelŽƉ ƐƉecialiƐmƐ 
and extend our services to cover the needs of our local community, of all ages and disability, from babies to the 
elderly.  
 
Local challenges/priorities: ageing population, multiple health needs, double Carers; complex multiple health 
conditions; increase in social isolation across socioeconomic groups; high levels of adolescent drugs/alcohol misuse; 
self-harm and suicide hospital admissions. 
 
Community Projects: 
 
ͻ Caring Café: a ƌelaǆed ƐƉace fŽƌ CaƌeƌƐ Žf all ageƐ ƚŽ meeƚ ƵƉ͘ RƵn in clŽƐe aƐƐŽciaƚiŽn ǁiƚh ƚhe Alǌheimeƌ͛Ɛ 

Society and funded via the Carers Hub Service (LBRUT).  
ͻ Crossroads Care Saturday Club and Transition Project: for children and young people with SEND, some of 

whom are also Young Carers (8-18 years). Run in association with Clarendon and Strathmore Schools. Funded by 
Richmond Parish Lands Charity (RPLC), Hampton Fund, The Barnes Fund and BBC Children in Need. 

ͻ Men Who Care and Carers Café: male and mixed social groups run in close association with Day Centres. Carers 
Café funded by Hampton Fund and Middlesex Province Relief Fund. Men Who Care funded by RPLC, Hampton 
Fund and The Victoria Foundation.  

ͻ Dads Who Care Project: a male-focused social group run in partnership with Achieving for Children and Child 
and Adolescent Mental Health Services (CAMHS). Funded by RPLC and Hampton Fund. 

New Initiatives: 
 

x Therapy Rooms. Many Carers often feel that self-caƌe iƐn͛ƚ aƐ imƉŽƌƚanƚ aƐ caƌing fŽƌ ƚheiƌ lŽǀed ŽneƐ͘ FŽƌ 
this reason, we wanted to create a space specifically for them. Therapies and respite care are offered subject 
to availability and funding though can also be purchased privately. Our two therapy rooms are funded by The 
Victoria Foundation. 

x Talking Therapy Room. For talking therapists, counsellors, psychotherapists, and similar practitioners. 
x Holistic Therapy and Treatment Room. Offering stress-release massage treatments. 
x CaƌeƌƐ͛ Book ClƵb͘ Run on a monthly basis by local author, editor and Crossroads Care Media and 

CŽmmƵnicaƚiŽnƐ Officeƌ͕ FiŽna Miƚchell͕ ƚhe CaƌeƌƐ͛ BŽŽk ClƵb iƐ a gƌeaƚ ǁaǇ fŽƌ CaƌeƌƐ ƚŽ ƚake ƚime ŽƵƚ and 
develop new friendships. 

We sustain strong/long working relationships with our statutory and ǀŽlƵnƚaƌǇ ƉaƌƚneƌƐ e͘g͕͘ ƚhe Alǌheimeƌ͛Ɛ SŽcieƚǇ͕ 
Integrated Neurological Services, and the Richmond Carers Centre. 
 
EQUAL OPPORTUNITIES  
 
In line with the Carers Trust policy and procedure, together with the charities fundamental ethos, a stance on the 
opposition of discrimination is central, on the grounds of sexual orientation, faith, race, disability, age and marital or 
gender status. We provide a holistic person-centred service, and the people with whom we work are always treated 
with courtesy and respect. Likewise, are all our staff, clients, suppliers, partners, and contractors. The charity is 
committed to promoting the health and safety and well-being of all our staff and clients. 
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Report of the Trustees 
for the Year Ended 31 March 2022 
 
RESERVES POLICY 
 
Purpose 
 
This Policy complies with the Accounting and Reporting Standards for charities set out in the Statement of 
Recommended Practice, SORP (FRS 102). This requires charities to have a written Reserves Policy, founded on a 
realistic assessment of their reserves needs and which has been formally agreed by the Board of Trustees. 
 
Definition of Reserves 
 
Reserves are those monies that may be held and spent in accordance with this Policy formed from unrestricted funds. 
Reserves may be built up from any monies that do not have a designated or restricted use. 
 
Legal Basis 
 
Trustees have a general legal duty to expend charity funds within a reasonable time of receiving them. Although 
holding income funds in reserve does not comply with this duty, the Trustees have the implied power to take actions 
where necessary to ensure that the charity functions properly. 
 
Reason for Holding Reserves 
 
Reserves shall only be held where this is necessary and prudent to provide for the continuing effectiveness of the 
charity and, if necessary, for the appropriate costs of winding up the charity. Reserves may be designated for specific 
costs such as redundancy or asset replacement. They may also be held for contingencies such as managing the late 
receipt of grants or a deficit in income over expenditure. 
 
The Level of Reserves Needed 
 
Crossroads Care Richmond and Kingston upon Thames will hold reserves at a level to cover reasonable financial risks 
of running the charity as determined by the Board. 
 
In principle, unrestricted reserves should be maintained at not less than three (3) months running costs plus 10% and 
should not normally exceed 40% of annual income. This represents a level below which efforts should be made to 
increase reserves and above which efforts should be made to reduce reserves. 
 
The Use of Reserves 
Reserves may only be committed at the discretion of the Board, in accordance with this policy. 
 
Policy Review 
This policy (and the agreed level of reserves) should be reviewed by the Board from time to time. 
 
FINANCIAL REVIEW  
 
The financial year continued to be impacted by the Coronavirus lockdown, and no one was sure again how that would 
affect grant funding or the demand for our services from the London Borough of Richmond upon Thames (LBRUT).  
The result was increased demand for our services and additional funding from several grant funders to help 
Crossroads Care Richmond and Kingston upon Thames cope with the new challenges. Also, additional grants were 
provided for infection control and workforce development to help support testing, isolation, and the impact covid was 
having on front-line health care workers.  
 
Turnover continued to improve in the 2021-2022 financial year, due to this continued generosity of our grant funders 
and government funds listed below as well as increased demand for our services from LBRUT and Clinical 
Commissioning Group (CCG).  This has resulted in the charity achieving a healthy profit in the year ended 31 March 
2022, building on the results seen in the previous [covid-dominated] year. 
 
Once again, we would also like to express our sincere thanks to our local funders i.e., Hampton Fund, Richmond Parish 
Lands Charity, The Barnes Fund, LBRUT, our NHS and Social Care partners and The Victoria Foundation for their   
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continuing support. 
 
During these challenging times we were able to continue our work controlling our indirect costs, such as management 
and administration costs and training for all staff. 
 
Auditors  
 
A resolution to appoint PB Associates as auditors was proposed at the Annual General Meeting held on  
7th October 2021. 
 
Small company provisions 
 
This report has been prepared in accŽƌdance ǁiƚh ƚhe Ɛmall cŽmƉanǇ͛Ɛ ƌegime Ƶndeƌ ƚhe CŽmƉanieƐ Acƚ ϮϬϬϲ͘ 
 
CHAIR͛S STATEMENT 

 
Despite the ongoing challenging times for the not-for-profit sector, we are very pleased to report that this financial 
year has yet again been positive. We have achieved well against the strategic aims of our Plan for 2018-23 and have 
continued to move our organisation forward into a new improved financial position. 
 
The Covid-19 pandemic, now considered the most significant challenge for the UK since World War II, continued to 
dominate much of 2021/2022 and impacted our services. While the past few years have proved to be especially 
difficult for everyone, this is particularly true for Carers and those they care for, as the long periods of isolation and 
lack of support have disproportionately affected this group. 
 
As a proactive and regulated provider, our response to the pandemic was immediate and impactful, as we set about 
and continued to amend and adapt our home and community respite and care services to meet the new and existing 
needs of our local community. As we saw our waiting list double over the past year, it became clear that our services 
have become even more in demand, with many Carers reporting a significant deterioration in both their own mental 
and physical health and well-being and that of the people they care for. We are noting a marked increase of people 
requiring our support much earlier in their caring role and those with early-onset dementia, together with people 
taking on a caring role for the first time, while others who were previously coping are now saying they are at breaking 
point.  
 
The way our team responded to meet the needs of our clients during the crisis is further documented by Crossroads 
Care CEO, Julie Da Costa in the Annual Review 2021-2022. This will be published in time for the 2022 AGM.  

 
As we emerge from many of the issues that the pandemic presented us with, we are now faced with new challenges 
associated with the sharp rise in the cost of living (especially energy and fuel prices) which are hitting both our Carers 
and our team hard. Allowing for inflation, comparably wages plummeted by 4.5% in April, the biggest fall since records 
began in January 2001, while inflation has jumped to a 40-year high of 9% (Job Centre Plus). The steep rise in the costs 
of living, fuel costs and local emission charges is leading to changes in lifestyle, increased anxiety, worry and concern, 
and for many, real financial instability. 
 
Given these and other challenges related to the care sector and front-line workers Ͷ including regular Covid testing, 
self-isolation and working for long periods with restrictive, protective clothing Ͷ as Chair, I would like to pay tribute to 
the CEO, management team and the amazing team of staff and volunteers who have, and continue to, overcome 
obstacles during this extremely turbulent period in our history. Our response to the pandemic, and ability to continue 
to provide such high-quality bespoke services, would not be possible without the dedication and proficiency of the 
team, who always go the extra mile. 
 
In the year under review, the charity continued to adapt, strengthen, and improve the services we offer to clients, to 
help meet local need and demand. 
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Over the years, Crossroads Care has positioned itself strategically across the borough. A network partner of national 
Carers Trust and regulated under the Care Quality Commission (CQC), we work with service users and stakeholders to 
influence service innovation and growth. We are committed to sustaining growth, and with the support of core 
funders, sponsors, Friends of Crossroads, and partners, we have continued providing high-quality home and 
community services where needed, particularly to those most isolated, vulnerable, and often outside the statutory 
framework. 
The challenge for 2022-2023 is to explore new ways to raise our profile and gain funds that will diversify our income 
and meet this new need. 
 
Throughout a period of significant change in the Care Sector, the Board remains focused in its strategic leadership by 
delivering responsible governance and effective risk management. We will continue to extend and develop our 
services and specialisms to meet local needs, priorities, and changes within the demographic environment.  
 
We are again grateful to our trustees who, through their wealth of experience, knowledge, and expertise, provide 
ongoing strategic leadership and support. Our immense gratitude also goes to our team of dedicated Care Support 
Workers, volunteers and supporters who constantly seek to deliver high standards of care and support to those in 
need. 

  
We are especially thankful to our core funders, Richmond Parish Lands Charity, Hampton Fund, The Barnes Fund, The 
Victoria Foundation, and the London Borough of Richmond upon Thames, together with BBC Children in Need and The 
National Lottery. 

 
Finally, we are very pleased that The Rt Hon Sir Vince Cable continues to act as our Patron. We would like to thank Sir 
Vince for continuing in this role and for the help and support he has provided in raising awareness of the importance 
of Carers in society and further championing their cause. 
  
Furthermore, we would like to extend our sincere thanks to all our employees and volunteers for their tremendous 
hard work and contribution throughout the last year. 
 
Approved by order of the Board of Trustees on .................................................................. and signed on its behalf by: 
 

      
..................................................................... 
 P Adcock, Trustee 

 
 

...................................................................... 
A Ferguson, Trustee                        REGISTERED CHARITY NUMBER: 1053224 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2022 
 
TRUSTEES͛ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 
 
The Trustees (who are also Directors of Richmond Upon Thames Crossroads Care) for the purposes of company law) are 
ƌeƐƉŽnƐible fŽƌ ƉƌeƉaƌing ƚhe TƌƵƐƚeeƐ͛ AnnƵal ReƉŽƌƚ and ƚhe financial ƐƚaƚemenƚƐ in accŽƌdance ǁiƚh aƉƉlicable laǁ 
and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including income and expenditure, of the charitable company for that period.  In preparing these financial statements, 
the Trustees are required to: 
 

x select suitable accounting policies and then apply them consistently, 
 

x observe the methods and principles in the Charities SORP, 
 

x make judgements and estimates that are reasonable and prudent, 
 

x state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and 

 
x prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial statements comply with 
the Companies Act 2006.  They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 

x ƚheƌe iƐ nŽ ƌeleǀanƚ aƵdiƚ infŽƌmaƚiŽn Žf ǁhich ƚhe chaƌiƚable cŽmƉanǇ͛Ɛ aƵdiƚŽƌ iƐ Ƶnaǁaƌe͕ and 
x the Trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditor is aware of that information. 

 



11 
 

 

 Richmond Upon Thames Crossroads Care 
IndeƉendenƚ AƵdiƚoƌ͛Ɛ ƌeƉoƌƚ ƚo ƚhe TƌƵƐƚeeƐ of Richmond ƵƉon ThameƐ CƌoƐƐƌoadƐ Caƌe 
  
Opinion 

 
We have audited the financial statements of Richmond Upon Thames Crossroads Care (the 'charity') for the year ended 
31 March 2022 which comprise the Statement of Financial Activities , Statement of Financial Position and the related 
notes, including a summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion the financial statements: 

 
· give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its income and expenditure 

for the year then ended; 
 

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
 

· have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
ƌeƋƵiƌemenƚƐ ƚhaƚ aƌe ƌeleǀanƚ ƚŽ ŽƵƌ aƵdiƚ Žf ƚhe financial ƐƚaƚemenƚƐ in ƚhe UK  ͕inclƵding ƚhe FRC͛Ɛ Eƚhical Sƚandaƌd  ͕
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 

 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial statements 
and ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ ƚheƌeŽn͘ The trustees are responsible for the other information. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 

 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

 
We have nothing to report in this regard. 
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Richmond Upon Thames Crossroads Care 
IndeƉendenƚ AƵdiƚoƌ͛Ɛ ƌeƉoƌƚ ƚo ƚhe TƌƵƐƚeeƐ of Richmond ƵƉon ThameƐ CƌoƐƐƌoadƐ Caƌe ;conƚinƵedͿ 

 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

 
· the information given in the trustees͛ ƌeƉŽƌƚ fŽƌ ƚhe financial Ǉeaƌ fŽƌ ǁhich ƚhe financial ƐƚaƚemenƚƐ aƌe 

prepared is consistent with the financial statements; and 
 

· the trustees' report has been prepared in accordance with applicable legal requirements.  
 

 Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, 
we have not identified material misstatements in the trustees' Annual Report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
 
· adequate accounting records have not been kept, or returns adequate for our audit have not been received from 

branches not visited by us; or 
 

· the financial statements are not in agreement with the accounting records and returns; or 
 

· certain disclosures of trustees' remuneration specified by law are not made; or 
 

· we have not received all the information and explanations we require for our audit; or 
 

· the trustees and directors were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies' exemptions in preparing the trustees͛ ƌeƉŽƌƚ and 
from the requirement to prepare a strategic report. 

 
Responsibilities of trustees  
 
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the  
charity for the purpose of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 

 
AƵdiƚoƌ͛Ɛ ƌesponsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
maƚeƌial miƐƐƚaƚemenƚ͕ ǁheƚheƌ dƵe ƚŽ fƌaƵd Žƌ eƌƌŽƌ͕ and ƚŽ iƐƐƵe an aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ ƚhaƚ inclƵdeƐ ŽƵƌ ŽƉiniŽn͘ 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 
We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 
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Richmond Upon Thames Crossroads Care 
IndeƉendenƚ AƵdiƚoƌ͛Ɛ ƌeƉoƌƚ ƚo ƚhe TƌƵƐƚeeƐ of Richmond ƵƉon ThameƐ CƌoƐƐƌoadƐ Caƌe ;conƚinƵedͿ 
 
Identifying and assessing potential risks related to irregularities 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following: 
 
· enquiring of management whether they were aware of any instances of fraud or non-compliance with laws and 

regulations; 

· obtaining an understanding of the legal and regulatory framework within which the charity operates. The main 
laws and regulations we considered as affecting the financial statements were charity legislation, the Companies 
Act 2006, UK tax legislation and the regulations made under the Coronavirus Act 2020, including the various 
financial reliefs available; 

· discussing amongst the engagement team how and where fraud might occur and any potential indicators of 
fraud. As part of this discussion we identified potential fraud risks in relation to misstatement of income and 
management override of controls. 

Audit response to risks identified 
 
Our procedures to respond to the identified risks included: 
 
· analytical review of the financial statements 

· checking a sample of grant documentation through from application to grants received and reviewing whether 
restricted or unrestricted; 

· examining journal entries to address the risk of fraud through management override of controls; 

· reviewing minutes of board meetings; 

· review of the disclosures in the financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:  
 
· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
internal control. 

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the trustees. 

· Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material 
ƵnceƌƚainƚǇ eǆiƐƚƐ͕ ǁe aƌe ƌeƋƵiƌed ƚŽ dƌaǁ aƚƚenƚiŽn in ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ ƚŽ ƚhe ƌelaƚed diƐclŽƐƵƌeƐ in ƚhe 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
ƚhe aƵdiƚ eǀidence Žbƚained ƵƉ ƚŽ ƚhe daƚe Žf ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ͘ HŽǁeǀeƌ  ͕fƵƚƵƌe eǀenƚƐ Žƌ cŽndiƚiŽnƐ maǇ 
cause the charity to cease to continue as a going concern. 

· Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 



14 
 

 

 Richmond Upon Thames Crossroads Care 
IndeƉendenƚ AƵdiƚoƌ͛Ɛ ƌeƉoƌƚ ƚo ƚhe TƌƵƐƚeeƐ of Richmond upon Thames Crossroads Care (continued) 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
 
Use of our Report 
 
This report is made solely to the charity's members, as a body, in accordance with chapter 3 of part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 

 
 
 
 
 
 
 
 

 
 Gareth Peter Rees (Senior 

Statutory Auditor) 
 
 For and on behalf of 
 PB Associates 
2 Castle Business Village Chartered accountants & statutory auditor 
Station Road  
Hampton  
Middlesex  
TW12 2BX  
 
September 2022 
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 Richmond Upon Thames Crossroads Care 
 
Statement of Financial Activities (Incorporating the Income and Expenditure Account) 
for the Year Ended 31 March 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The statement of financial activities includes all gains and losses recognised in the year. 
 
All income and expenditure has arisen from continuing activities. 
 
The profit for Companies Act 2006 purposes is £22,270 (2021 ʹ £32,471). 

      
 Total 
funds      

 Total 
funds  

  

 
Unrestricted 

funds    
Restricted 

funds   
 

31.03.22      
 

31.03.21  

            
  Notes  £    £    £       £  
INCOME FROM:          
                  
Charitable activities          

Income from Charitable Activities 4 420,153  
    

350,482  
   

770,635   
   

725,374  

Investment income 3                   10                 -     
             

10   
             

48  

Other income  
             

6,552              450   
        

7,002   
     

14,118  
                        
Total    426,715 

 
  350,932 

 
 777,647  

 
 739,540  

          
EXPENDITURE ON          

Raising funds for Charitable activities 5 34,312  
      

28,218  
     

62,530   
     

58,966  

Expenditure on Charitable Activities 6 
           

379,030  
      

311,717  
     

690,747  
   

646,003  

Governance Costs  
             

2,100                 -     
        

2,100   
        

2,100  
          
Total  415,442 

 
   339,935 

 
755,377 

 
 707,069  

          
          
NET INCOME/(EXPENDITURE)  11,273  10,997  22,270  32,471 
          
          
Net movement in funds  11,273  10,997  22,270  32,471 

         
          
RECONCILIATION OF FUNDS         
          

Total funds brought forward          117,661   71,954  
   

189,615   
   

157,144  
          
TOTAL FUNDS CARRIED FORWARD         128,934       82,951  211,885    189,615 
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 Richmond Upon Thames Crossroads Care 
 
Balance Sheet 
As at 31 March 2022 
 

   Total funds   Total funds 

   31.03.22   31.03.21 

       
  Notes  £   £ 
FIXED ASSETS        
Tangible assets 12  313,308   313,552 
        
CURRENT ASSETS        

Debtors 13 
          

45,726    
        

53,452   
Cash at bank          191,860         153,454   

         237,586         206,906   
        
CREDITORS        
Amounts falling due within one year 14 (179,874)   (160,138)  

NET CURRENT ASSETS    
           

57,712    
         

46,768  
        
TOTAL ASSETS LESS CURRENT LIABILITIES         371,020          360,320 
        
CREDITORS        
Amounts falling due after more than one year 15  (159,135)   (170,705) 
        
NET ASSETS   211,885   189,615 

       
          
FUNDS       
Unrestricted Income funds 16          58,934           47,661   
Designated Contingency Reserve 16          70,000           70,000   

Unrestricted funds    
       

128,934     
       

117,661  

       
Restricted funds 16   82,951   71,954 
         
TOTAL FUNDS   211,885   189,615 

 
 
These accounts have been prepared in accordance with the Charities Statement of Recommended Practice SORP  
(FRS 102). 
 
The accounts were approved by the Directors on ............................................. and were signed on their behalf by: 
 
 

 
.............................................     ............................................. 
A Ferguson - Trustee      P J Adcock - Trustee 
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 Richmond Upon Thames Crossroads Care 
 
Cash Flow Statement 
for the Year Ended 31 March 2022 
 

 31.03.22  31.03.21 

 £  £ 

    
Cash flows from operating activities:    
Net cash provided by operating activities (see note below) 56,373  33,867  

    
Cash flows from investing activities:    
Purchase of fixtures, fittings and equipment  (8,024)  (4,753) 
Net cash (used in) investing activities (8,024)  (4,753) 

   
Cash flows from financing activities:    
Repayments of borrowing (9,943)  (9,013) 
Net cash (used in) financing activities (9,943)  (9,013) 

    
Change in cash and cash equivalents in the reporting period 38,406   20,101  

    
Cash and cash equivalents at the beginning of the reporting period 153,454   133,353  

    
Cash and cash equivalents at the end of the reporting period  191,860   153,454  

    
    
Reconciliation of net income/expenditure to net cash flow from operating activities    
Net expenditure for the reporting period (per statement of financial activities) 22,270   32,471  
Depreciation  8,268  8,444  
Decrease/ (increase) in debtors 7,726   (3,221) 
(Decrease)/ increase in creditors  18,109  (3,827) 

    
Net cash provided by operating activities 56,373  33,867  

    
    
Analysis of cash and cash equivalents    
Cash at bank  191,860   153,454  
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements  
for the Year Ended 31 March 2022 
  
1. ACCOUNTING POLICIES 
 

Basis of preparation 
 

The financial statements have been prepared in accordance with: Statement of Recommended Practice (applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Richmond Upon 
Thames Crossroads Care meets the definition of a public benefit entity under FRS102. 
 
Assets and liabilities are recognised at historical cost as modified by the revaluation of freehold property. 
The financial statement are presented in sterling and are rounded to the nearest pound. 
 
The Trustees have considered the company's balance sheet, trading activity and estimated cash flows for a 
period of at least 12 months from the date these financial statements were signed and have concluded that the 
charity will continue to be able to meet its obligations as these fall due. The Trustees have also 'stressed' their 
cash flow analysis to take into account the impact on their business of possible scenarios brought on by the 
impact of the Covid19 pandemic, alongside further measures that they can take to mitigate the impact. 

 
Based on these assessments, given the measures that could be undertaken to mitigate the current adverse 
conditions, and the current resources available, the directors have concluded that they can continue to adopt the 
going concern basis in preparing these financial statements. 
 
Income 
 

Voluntary income including donations and grants that provide core funding or are of a general nature is recognised 
where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability. 
 
Deferred income represents amounts received for future periods and is released to incoming resources in the 
period for which it has been received.  Such income is only deferred when:- 

 
Investment income is recognised on a receivable basis. 
 
Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 

 
Expenditure 
 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably.  
 
Charitable expenditure comprises those cost incurred by the charity in the delivery of its activities and services for 
its beneficiaries.  It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 
 
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources.  
 
Support Cost Allocation 
 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent 
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the 
time spent and other costs by their usage. 

 
 

    - The donor specifies that the grant or donation must only be used in future accounting periods, or 
    - The donor has imposed conditions which must be met before the charity has unconditional entitlement. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 

 
1. ACCOUNTING POLICIES (continued) 

 
Tangible fixed assets 
 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life: 
 
Land and Buildings   straight line over 100 years 
Fixtures, fittings and equipment  33% straight line 
Motor Vehicles    20% straight line 
 
Operating Leases 

 

Rentals payable under operating leases are charged in the statement of financial activities on a straight-line basis 
over the lease term. 

   
Fund accounting 
 

Unrestricted funds which are general funds can be used in accordance with the charitable objectives at the 
discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  
 

2. RESERVE POLICY 
 
The Board has a Reserves Policy that complies with the Accounting and Reporting Standards for charities set out 
in the Charities SORP (FRS 102).  This requires charities to have a written Reserves Policy that has been formally 
agreed by the Board of Trustees and which provides the basis from which a realistic assessment of the need for 
reserves may be made. 
 
Richmond Crossroads Care will hold reserves at a level to cover reasonable financial risks of running the charity 
as determined by the Board.  To determine this level the Trustees undertake a risk analysis based on funding 
stability and commitment to expenditure. 
 
Each source of funds is assessed on: 
 

- The likelihood of it declining, continuing at present levels or growing with need 
- Whether it is from a single source or many donors, contracts 
- Whether it is contractual and, if so, the length of the contract 

 
This produces an index score for each source of funds and this is multiplied by the percentage of the total income 
that that source provides.  The sum of these percentages provides an indication of the overall stability of the 
income. 
 
Likewise, commitment to expenditure is considered greater if it is central to our objects rather than a desirable 
add-on. 

 
In principal, general reserves should be maintained at the designated level plus or minus 10% of annual income.  
This represents a level below which efforts should be made to increase reserves and above which efforts should 
be made to reduce reserves. 
 
Improving the stability of income should be the consistent aim of the executive in order to reduce the need for 
reserves.  However, in the event that the above analysis calls for a level of general reserves of more than 50% of 
annual income, efforts will be made to reduce commitment to expenditure. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 
 
3. INVESTMENT INCOME 
 

 
 
 
 
 
 
 

4. GRANTS, DONATION AND CONTRACT INCOME 
 

   

 
Unrestricted 

funds    
Restricted 

funds  31.03.22  31.03.21 

    £  £  £  £ 
Private Income   80,495                     -     80,495   70,481 
Other Income from Charitable Activities  7,369   250                      7,619   2,385  
Donations and legacies   29,348   3,080                      32,428   29,991           

  117,212  3,330                        120,542  102,857 

Local Authority & other agencies:           
LBRUT Social Services Contract Care  23,530                    -     23,530  39,015   
LBRUT Achieving for Children Ltd  86,599                    -       86,599  106,528 
LBRUT Carers Hub                    -     37,959  37,959  37,420 
LBRUT Emergency Breaks  -   10,500   10,500   10,500  
Clinical Commissioning Group          169,333     -   169,333   182,272 

  279,462  48,459  327,921  375,735 
          
Grants from Trusts & Foundations:         
Barnes Workhouse Fund                    -     20,200  20,200  19,650  
BBC Children in Need                    -     10,000   10,000   13,000 
Carers Trust                    -      -   -   2,100 
Friends of Barnes Hospital                    -     2,000                       2,000                    -  
Hampton Fuel Allotment                    -     85,667  85,667  70,037 
Male Carers Project                    -     -         -        2,000                 
Richmond Parish Lands                    -     60,335  60,335  46,288 
Richmond Parish Lands - Covid 19                    -     -   -   10,000                    
Victoria Foundation                    -     11,012  11,012  10,500   
Other  23,479    109,479  132,958  73,207 
             23,479      298,693    322,172  246,782 
          
           420,153  350,482  770,635   725,374 

 
5. EXPENDITURE ON RAISING FUNDS 
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.22   31.03.21 

  £   £  £   £ 
Staff costs             31,629      26,012                57,641       52,126  
Direct Costs              2,683         2,206                   4,889         6,840  

  34,312       28,218                 62,530         58,966  

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.22  31.03.21 

  £  £  £  £ 

Deposit account interest  10  
                          

-  10  48 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 
 
6. EXPENDITURE ON CHARITABLE ACTIVITIES 
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.22   31.03.21 

  £  £   £   £ 
Staff costs           294,436  242,146             536,582         488,888  
Other Costs             84,594       69,571             154,165         157,115  

          379,030  311,717             690,747         646,003  
 
 
7. EXPENDITURE ON CHARITABLE ACTIVITIES 
 

  
Fund-

Raising  Care Work  Governance  Total 

  £  £  £  £ 
DIRECT COSTS         
Fundraising Costs    4,889                   -                       -        4,889 
Employment Costs             -          403,222                    -          403,222 
Other Direct Costs             -            43,680                     -            43,680 
Other Staff Expenses             -            36,488                      -            36,488  
Insurance             -              7,865                    -              7,865 
Office Expenses             -            11,123                  -            11,123 
Establishment Costs             -     4,588                -     4,588 
Subscriptions and Memberships             -            10,619                          -            10,619          
Interest Payable             -              6,006                    -              6,006 
Depreciation of Fixed Assets             -              8,268                -              8,268 

         
      4,889       531,859                 -     536,748 
          
SUPPORT COSTS         
Employment Costs    57,641   133,360                       -     191,001 
Establishment Costs             -     16,721                    -     16,721 
Accountancy              -     3,182                       -     3,182 
Postage and stationery             -           4,308                     -           4,308 
Auditors' remuneration             -                      -               2,100   2,100                     
Bank Charges          -        1,101                   -        1,101 
 Legal Expenses             -     216                       -              216             
   57,641    158,888          2,100   218,629 

                   
   62,530         690,747            2,100      755,377 

 
 

8. NET EXPENDITURE 
 

Net expenditure is stated after charging/(crediting):    
       31.03.22  31.03.21 

       £   £ 
Audit fees       2,100  2,100 
Depreciation - owned assets       8,268  8,444 
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 Richmond Upon Thames Crossroads Care 

 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 

 
9. TRUSTEES͛ REMNERATION AND EXPENSES 

 
No trustees received any remuneration or expenses for the year ended 31 March 2022 (2021 ʹ nil). 
 

 
10. EMPLOYEES͛ REMUNERATION 

 
       31.03.22  31.03.21 
       £   £ 
    Wages and salaries       541,989  490,955 
    Social security costs      41,687  41,468 
    Other pension costs     10,547  8,591 
        594,223   541,014 

 
One employee received emoluments in excess of £60,000 in the current year in the band £60,000 - £70,000 
(2021 ʹ nil).  
 
The average monthly number of employees (including Trustees) during the year, analysed by category, was as 
follows: 
 

      31.03.22  31.03.21 
    Chief Executive       1  1 
    Administration and Support      5  6 
    Care Workers and Saturday Project Staff     26  20 
        32   27 
 
 

11. TAXATION 
 

As a registered charity, Richmond Upon Thames Crossroads Care is potentially exempt from taxation of income 
and gains falling within s520 to s537 of Income Tax Act 2007 and s256 of the Taxation of Chargeable Gains Act 
1992.  No tax charge has arisen in the year. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 
 
12. TANGIBLE FIXED ASSETS 

 
 

 
 
 
 
 

 

 
Freehold Land and Buildings 
The gross book value of freehold land and buildings includes £325,000 (2021 - £325,000) of depreciable assets.  
The property was revalued in May 2015, on an open market basis by Stuart Edwards Mann Smith Chartered 
Surveyors to a value of £325,000. 

 
 

13. DEBTORS 
 

       31.03.22  31.03.21 

       £   £ 
Trade debtors                33,241   40,484 
Other Debtors                12,485   12,968 
                  45,726   53,452 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
Freehold 
property    

Fixtures, 
Fittings & 

Equipment   
Motor 

Vehicles   Totals 
   £  £  £  £ 
COST         
At 1 April 2021         325,000            37,259            14,394          376,653  
Additions  -  8,024  -  8,024 
Disposals  -  -  (14,394)  (14,394) 
At 31 March 2022         325,000            45,283                      -            370,283  
         
DEPRECIATION         
At 1 April 2021            19,229            30,437            13,435            63,101  
Charge for year  1,625  5,684  959  8,268 
Disposals                     -                        -     (14,394)  (14,394)  
At 31 March 2021           20,854            36,121                      -              56,975  
         
NET BOOK VALUE         
At 31 March 2022  304,146  9,162  -  313,308 

         
At 31 March 2021  305,771  6,822  959  313,552 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 

 
14. CREDITORS: Amounts falling due within one year 

 

       31.03.22  31.03.21 

       £   £ 

Bank loans and overdrafts              11,753  10,126 

Trade creditors                   4,769  5,415 

Social security and other taxes     16,814  9,756 

Accrual and deferred income     120,986  130,450  

Other creditors     25,552  4,391 

       179,874  160,138 
 

Creditors amounts falling due within one year includes the following liabilities on which security has been given 
by the charity: 
 

      31.03.22  31.03.21 

      £   £ 

Bank loans and overdrafts      11,753   10,126 
 
Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity, 
and which represents 56.2% of its net book value (2021: 59.1%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Creditors amounts falling due within one year includes deferred income, summarised as follows: 
 

      31.03.22  31.03.21 

      £   £ 

Brought forward at 1 April      93,108  99,619 

Amount released to incoming resources    (93,108)   (99,619) 

Amount deferred in the year     108,601  93,108 

Carried forward at 31 March      108,601  93,108 
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 
 
15. 

 
CREDITORS: Amounts falling due after more than one year 

 
Creditors amounts falling due after more than one year includes the following liabilities on which security has 
been given by the charity: 
 

       31.03.22  31.03.21 

       £   £ 

Bank loans and overdrafts        159,135  170,705 
 

Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity 
and which represents 56.2% of its net book value (2021: 59.1%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Included in creditors are the following amounts due after more than 5 years: 
 
      31.03.22  31.03.21 

      £   £ 
After more than five years by instalments    108,296  138,376 

 
 

16. ANALYSIS OF FUNDS 
 

Year Ended 31 March 2022  
At 

1 April 2021  
Incoming 
Resources  

Resources 
Expended  

At 
31 March 2022 

  £   £  £  £ 
Unrestricted funds         

General fund           47,661   
        

426,715  (415,442)  
                

58,934 
Designated Contingency           70,000                      -                   -                   70,000  
          
Restricted funds         

General fund            71,954   
        

350,932  (339,935)  
               

82,951 
          
TOTAL FUNDS         189,615  777,647  (755,377)              211,885  

            
          
Year Ended 31 March 2021 
(Comparative)  

At 
1 April 2020  

Incoming 
Resources  

Resources 
Expended  

At 
31 March 2021 

  £   £  £  £ 
Unrestricted funds         

General fund           26,770   
        

491,813   (470,922)  
               

47,661  
Designated Contingency           70,000                      -                   -                   70,000  
          
Restricted funds         

General fund            60,374   
        

247,727   (236,147)  
               

71,954  
          
TOTAL FUNDS  157,144          739,540   (707,069)              189,615  
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2022 

 
17. DESCRIPTION OF FUNDS 

 
Saturday Club ʹ provides recreational activities and support for up to 40 children and young carers with special 
educational needs and is open 38 weeks in the year (term time), including summer and Christmas outings and 
activities. 
 
Caring Café ʹ in aƐƐŽciaƚiŽn ǁiƚh Alǌheimeƌ͛Ɛ SŽcieƚǇ RichmŽnd bƌanch͕ ƚhiƐ iƐ a drop-in café for people affected 
by dementia and is open twice a month. 
 
Carers Café - The Carers Café is a friendly gathering where people affected by their Caring experience can meet 
for coffee and snacks in the company of others in a similar situation. Ex-carers and the people they care for are 
also welcome. They are able to obtain information and support from trained Crossroads staff.  
 
Transition Project - The Transition Project provides a friendly environment with refreshments, for children and 
young people with Special Educational Needs and/or Disability. Trained support workers provide respite care, 
support and advice. A space where children and young people are able to think about their transition into 
adulthood and their futures. Focusing on CV writing, support with college/school work, and essential life skills, 
in a fun, safe, social and supportive environment.  
 
Men Who Care Project - The Men Who Care specifically addressing the health, support and care needs of this 
vulnerable and particularly socially isolated group of people. Offering monthly meetups, specialist sessions and 
outing. This early intervention gives male Carers the same opportunities and outcomes as their female 
counterparts, and addresses outcomes around support, as well as their mental and physical health and 
wellbeing. 
 
Dads Who Care Project - In partnership with Achieving For Children, the Men Who Care Project has extended to 
incorporate Male Parent Carer, providing the same model of service, with some joint activities/sessions. Early 
monitoring identifies dissimilarities to their older Male Carers around Self-Esteem and Identity. 
 
Designated Contingency Reserve ʹ  a portion of unrestricted funds set aside to cover potential redundancies and 
other committed costs in the event of a change in local authority policy resulting in significant loss of contract 
income. 

 
18. NET ASSETS BY FUND 

Year Ended 31 March 2022   

 
Unrestricted 

funds    
Restricted 

funds  31.03.22 

   £  £  £ 
Tangible Assets    313,308                -           313,308   
Current Assets           154,635  82,951     237,586 
Creditors - amounts falling due within one year   (179,874)                 -     (179,874) 
Creditors - amounts falling due after one year   (159,135)                 -     (159,135) 
Net Assets           128,934       82,951        211,885  

         

Year Ended 31 March 2021 (Comparative)   
Unrestricted 

funds    
Restricted 

funds  31.03.21 
   £  £  £ 

Tangible Assets            313,552                -           313,552 
Current Assets   134,952  71,954  206,906 
Creditors - amounts falling due within one year   (160,138) 

 
 -    

 
(160,138) 

Creditors - amounts falling due after one year   (170,705)                 -     (170,705) 
Net Assets   117,661       71,954         189,615 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
The Trustees, who are also directors of the charity for the purpose of the Companies Act, present their Annual Report 
and the audited financial statement of the company for the year ended 31st March 2021. The Trustees have adopted 
the provisions of the Statement Of Recommended Practices (SORP ʹ FRS102Ϳ ͚accŽƵnƚing and ƌeƉŽƌƚing bǇ chaƌiƚieƐ͕͛ 
in preparing the report and the financial statements. 
 
QUALITY, STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The charity is constituted as a company limited by guarantee and is therefore governed by a Memorandum and 
Articles of Association. 
 
Crossroads Care Richmond and Kingston upon Thames is also a regulated provider of services and are registered and 
inspected under Care Quality Commission (CQC). The last onsite inspection was on 10th September 2019, where we 
are required to meet standards. The report was published on 12th NŽǀembeƌ ϮϬϭϵ͘ We achieǀed ͞GOOD͟ Žǀeƌall͕ ǁiƚh 
͞OUTSTANDING͟ fŽƌ ͞ǁell-led͘͟  The report is available from https://www.cqc.org.uk/location/1-124419826 

 
͞This meant service leadership was exceptional and distinctive͘ Leaders and the service culture they created drove 
and improved high-quality, person-centred care͘͟ CQC ϮϬϭϵ 
 
As a network partner of Carers Trust, we operate under a national suite of policies, procedures, guidelines, and tools 
and are also inspected under their Quality Mark.  

 
The latest inspection was in March ϮϬϭϳ, where we achieved the ͞Centre of Excellence͟, under the Carers Trust 
Quality Mark and a registered charity (Charity No. 1053224). 
 
TRUSTEE/DIRECTORS 
 
As a registered charity, Crossroads Care Richmond and Kingston is governed by a Board of Trustees. They provide 
strategic leadership and ensure we are consistent with the goals and objectives detailed in our Memorandum and 
Articles of Association. Each Trustee brings a wealth of experience, knowledge, and expertise from the private, public, 
and charitable sector. Together with the CEO, they are responsible fŽƌ Ɛeƚƚing ƚhe chaƌiƚǇ͛Ɛ Ɛƚƌaƚegic diƌecƚiŽn͘ 

Prospective Trustees are invited to meet the CEO, team and Chair and are then taken through a comprehensive 
induction, in line with the Carers Trust guidelines/tool kit. The induction involves completing a Disclosure and Barring 
System, training, referencing, and attending Trustees Meetings.  
 
New Trustees are then appointed at a Trustee Meeting and ratified by members at the Annual General Meeting 
(AGM). Trustees who serve more than six years, require special authority at the AGM. 

 
DIRECTORS 
 
The present directors who are also Trustees are shown on page 1.  
 
DIRECTORS AND TRUSTEE INTEREST 
 
No director or Trustee received any remuneration during this or the previous financial year. 
 
GOVERNANCE 
 
The Board consider and address a broad range of matters and risks on an ongoing basis. Monthly meetings between 
the Chair and CEO, quarterly Trustee Meetings and a subcommittee covering Personnel and Finance. Agendas 
addressed are Operational updates, Monitoring, Fundraising and Marketing, Staffing and Personnel, Networking and 
Strategic Developments and updates, and Personnel and Finance. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
All accidents and near misses, around health and safety together with safeguarding of adults and children, are 
reported and addressed at the Trustee Meetings. Peter Adcock is the Trustee allocated to Adult Safeguarding and 
Margaret Dangoor to Children Safeguarding. A positive reputation of safe service delivery has been established over 
the last 30 years in line with policy, procedure, guidelines, training and relationships with health and social care 
providers. 

  
The new strategic plan for 2018-2023 was developed from a Strategic Away Day which involved Trustees, office and 
operational staff and service users. The main priorities can be broken down into four (4) broad categories, which will 
be monitored yearly ʹ Finances, Service Expansion, Organisational and Social Impact. 
 
We will continue to: 
 

x Grow in a sustained manner through secure long-term and stable grants so we can continue meeting local 
need. 
 

x Improve our financial status, reserves, and income as this is crucial to the financial stability of our 
organisation. 

 
x Expand and/or develop existing and new services by growing our business revenues, margins, and reserves. 

 
x Deliver high quality services that meet the needs of Carers and the people they care for. 

 
x Help Carers and their cared-for to have a ͚voice͛ in the community͘ 

 
x Secure and/or build upon and expand our quality services and projects to meet the health and social care 

needs of all Carers and the people they care for. 

 
x Develop and maintain our people, including our partnerships, to ensure that the necessary and appropriate 

organisational, governance, financial and staff structures are in place to support the pursuit of our objectives. 

 
x Increase our social impact and profile through measurement, marketing and quality standards and 

accreditations. 

 
x Continue to work closely with local commissioners and other health and social care service providers and the 

voluntary sector to sustain, promote and develop services, knowledge, and relationships. 

All operations are subject to ongoing development, monitoring and risk assessment. The Trustees are satisfied that 
these systems of analysis, planning and review enable them to identify the major risks and that systems are in place or 
being developed to mitigate and manage potential risks. 
 
As a non-profit organisation, we provide bespoke, high quality home and community respite services in the boroughs 
of Richmond and Kingston. Our team are not volunteers; they are highly trained, paid, and experienced Care Support 
Workers. For over 33 years, we have been delivering high standards of care and services for children and adults of all 
ages and disability. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
MANAGEMENT 
 
The core staff and some volunteers are managed and supervised on a day-to-day basis, with a 24 hour on-call service 
and an open-door policy. The team attend regular meetings and are allocated and managed by the senior team 
members and Care Manager. 
 
In April 2018, Julie Da Costa was appointed as the new Chief Executive Officer (CEO). The CEO is supported by Rachel 
Tawadrous, the Chief Operating Officer (COO). The organisational structure is designed to ensure quality and safe 
service delivery. In January 2019, we appointed a new Care Manager. 

 
All staff endeavour to ensure the quality assurance of the services, in line with policy and procedures. They are relied 
ƵƉŽn ƚŽ bƵild and ƐƵƐƚain ƚhe chaƌiƚǇ͛Ɛ high reputation and their dedication and enthusiasm is evident and 
appreciated by Carers and those they care for. 
 
AIM OF THE ORGANISATION 
 
Crossroads Care Richmond and Kingston upon Thames is a specialist voluntary organisation supporting Carers and 
giǀing ƚhem ͚ƚime ŽƵƚ͛ fŽƌ ƚhemƐelǀeƐ͕ bǇ ƉƌŽǀiding high-quality care and support to those they care for. 
 
All staff endeavour to ensure the quality assurance of the services, in line with policy and procedures. They are relied 
upon to build and sustain the charities high reputation and their dedication and enthusiasm is evident and 
appreciated by Carers and those they care for.  
 
We aim to reduce the negative impact caring has on the mental and physical health of Carers and the people they care 
for. 
 
OƵƌ ƐeƌǀiceƐ aƌe aimed aƚ ƚhe ͚Caƌing EǆƉeƌience͕͛ Ɖƌeǀenƚing bƌeakdŽǁnͬcƌiƐiƐ͕ and imƉƌŽǀing ƋƵaliƚǇ Žf familǇ life by 
providing respite breaks, signposting (information and advice) and practical/emotional group support. Our 
organisation:  
 
ͻ provides direct support to the ͚neediest͛ families 
ͻ supports Parents/Carers through crisis or challenging periods, together with a respite break 
ͻ ensures effective integrated working, information sharing and signposting 
 
Our core commissioned services are in line with our health and social care providers and the NHS Outcomes 
Framework ʹ Promoting Well-being and Independence. 
 
OBJECTIVES  
 
Crossroads Care Richmond and Kingston upon Thames is committed to providing practical support in the home to 
enable Carers to have a break from their caring responsibilities. 
 
OUR VISION  
 
Crossroads Care Richmond and Kingston upon Thames wants the role and contribution of unpaid Carers of all ages to 
be recognised, and for them to have access to the support and services they need to live their own lives. 
 
OUR MISSION   
 
Crossroads Care Richmond and Kingston upon Thames seeks to: 
 
ͻ provide services that respond to the needs and desired outcomes of Carers and those they support 
 
ͻ help create stronger, more connected, and Carer-aware communities 
 
ͻ work with service users and other stakeholders to influence service innovation and growth 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
PHILOSOPHY OF CARE 
 
Crossroads Care Richmond and Kingston upon Thames respects the individuality of Carers and those with care needs, 
and seeks to promote their choice, independence, dignity, and safety. We believe Carers should have access to high-
quality services that enable them to fully benefit from a break from their caring responsibilities. 
 
We respect the privacy and personal choices, lifestyles, customs, cultures, and values of each person who receives a 
service and seek to involve Carers and their cared for in this process. 
 
Crossroads Care Richmond and Kingston upon Thames: 
 
ͻ seeks to provide a high-quality, person-centred, and user-led service 
 
ͻ carries out two annual service user satisfaction surveys  
 
ͻ ensures our staff are trained, supervised, and supported to deliver services to people (including adults and 

children) with a wide range of disabilities and illnesses, and seeks to provide a flexible service delivering care and 
support when it is most needed. 

 

WHAT WE DO  

Established in 1987, for over 33 years we have been providing high-quality, bespoke, and flexible home and 
community respite care and support services to Carers and the people they care-for, of all ages and disability, 
including behavioural, emotional and/or medical needs, as well as dementia care and palliative care. Our core team 
are not volunteers, they are highly trained, paid, and experienced Care Support Workers.  

Home respite care support: our Care Support Workers typically provide 1:1 respite support (a minimum of two hours) 
within the home. 

Respite gives unpaid Carers (mother, father, siblings, Carers) an essential break from their caring role. It allows them 
to spend quality time alone, have time out, meet appointments, participate in activities with their other children or 
spend time with their partners. 

In order to maximise the benefits of a respite break, each package of care is bespoke and personalised. This may or 
may not include looking after the whole family unit. 

Our team of expert Care Support Workers will: 
 
-  Give medication including emergency medications e.g., buccal midazolam, oxygen 

-  Move and handle (use of equipment e.g., tracker hoist) 

-  Work to specialist plans e.g., behavioural management, speech and language, dietician including 
enteral and nasal gastric feeding 

-  Personal care including bathing. They might also lend a hand in the kitchen, grab the vacuum to 
help clean up, or simply be an extra pair of hands while other family members spend time away 
from the home. 

 
We extend our services beyond our charitable provision by providing private and commissioned services through 
contracts from health and social care providers e.g., NHS, Continuing Care, Adult Social Services and Achieving for 
Children. We also hold the Emergency Respite Service for the London Borough of Richmond. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 

We comply with:  

ͻ Care Quality Commission͛s Fundamental Standards in England  

ͻ The National Codes of Practice for Health and Social Workers  

ͻ Carers Trust Code of Conduct 

ͻ London Borough of Richmond upon Thames safeguarding: ͚Safeguarding and London Multi-Agency Safeguarding 
Data Sharing͛ 

A non-profit organisation, we can offer extended respite breaks beyond our charity services and provisions through 
private purchasing or match funding with direct payments and contracts from health and social care providers e.g., 
NHS, Continuing Care Nursing team, Adult Social Services, Achieving for Children. 

We pride ourselves on the excellent working relationship we have with our statutory Health and Social Care 
Professionals across the boroughs of Richmond and Kingston. Together we are ensuring that Carers and the people 
they care for, living within these boroughs, receive the very best possible care and support. 

Each package of care is bespoke and personalised. In order to maximise the quality and benefits of a respite break, we 
work closely and in conjunction with the expertise of the Social and Health Care Professionals involved. This may 
include looking after the whole family unit. 

We haǀe ƌefeƌƌed ƚŽ ƚhe ChaƌiƚǇ CŽmmiƐƐiŽn͛Ɛ geneƌal gƵidance Žn ƉƵblic benefiƚƐ ǁhen ƌeviewing our aims and 
objectives and in planning our future activities. 

All our charitable activities are undertaken for the public benefit. 
 
COMMUNITY / OUTREACH SERVICES  
 
Over the years, we have developed specialisms and extended services to meet the local need of both adults and 
children. We have positioned Crossroads Care strategically across the boroughs, and every day we work with the local 
councils and other voluntary and ƐƚaƚƵƚŽƌǇ ƉaƌƚneƌƐ ;e͘g͕͘ NHS͕ AdƵlƚ and Childƌen͛Ɛ SŽcial SeƌǀiceƐ͕ Alǌheimeƌ͛Ɛ 
SŽcieƚǇͿ ƚŽ Ɛƚƌiǀe ƚŽ meeƚ ƉeŽƉle͛Ɛ needƐ fŽƌ CaƌeƌƐ and ƚhe ƉeŽƉle ƚheǇ caƌe fŽƌ͘  

͞The agency had a highly developed professionalsΖ network that enabled seamless joined-up working between 
services based on peopleΖs needs, wishes and best interests͘͟ CQC ϮϬϭϵ 
 
We feel ƚhiƐ haƐ helƉed ƚŽ idenƚifǇ ƐƉecific ͚hidden͛ and ͚haƌd-to-ƌeach͛ gƌŽƵƉƐ and enabled ƵƐ ƚŽ deǀelŽƉ ƐƉecialiƐmƐ 
and extend our services to cover needs of our local community, of all ages and disability, from babies to the elderly.  
Local challenges/priorities: ageing population, multiple health needs, double Carers; complex multiple health 
conditions; increase in social isolation across socioeconomic groups; high levels of adolescent drugs/alcohol misuse; 
self-harm and suicide hospital admissions. 
 
Community Projects: 
 
ͻ Caring Café: a ƌelaǆed ƐƉace fŽƌ CaƌeƌƐ Žf all ageƐ ƚŽ meeƚ ƵƉ͘ RƵn in clŽƐe aƐƐŽciaƚiŽn ǁiƚh ƚhe Alǌheimeƌ͛Ɛ 

Society and funded via the Carers Hub Service (LBRUT). 
ͻ Crossroads Care Saturday Club and Transition Project: for children and young people with SEND, some of 

whom are also Young Carers (8-21 years). Run in association with Clarendon and Strathmore Schools. Funded by 
Richmond Parish Lands Charity (RPLC), Hampton Fund, Barnes Fund and BBC Children in Need.  

ͻ Men Who Care and Carers Café: male and mixed social groups run in close association with Day Centres and 
Alǌheimeƌ͛Ɛ SŽcieƚǇ͘ CaƌeƌƐ Café fƵnded bǇ HamƉƚŽn FƵnd͖ Men WhŽ Caƌe fƵnded by RPLC, Hampton Fund and 
The Victoria Foundation.  

ͻ Dads Who Care Project: a male-focused social group run in partnership with Achieving for Children and Child 
and Adolescent Mental Health Services (CAMHS). Funded by RPLC and Hampton Fund. 

  
We sustain stƌŽngͬlŽng ǁŽƌking ƌelaƚiŽnƐhiƉƐ ǁiƚh ŽƵƌ ƐƚaƚƵƚŽƌǇ and ǀŽlƵnƚaƌǇ ƉaƌƚneƌƐ e͘g͕͘ ƚhe Alǌheimeƌ͛Ɛ SŽcieƚǇ͕ 
Integrated Neurological Services and the Richmond Carers Centre. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
EQUAL OPPORTUNITIES  
 
In line with the Carers Trust policy and procedure, together with the charities fundamental ethos, a stance on the 
opposition of discrimination is central, on the grounds of sexual orientation, faith, race, disability, age and marital or 
gender status. We provide a holistic person-centred service, and the people with whom we work are always treated 
with courtesy and respect. Likewise, are all our staff, clients, suppliers, partners, and contractors. The charity is 
committed to promoting the health and safety and wellbeing of all our staff and clients. 

 
RESERVES POLICY 
 
Purpose 
 
This Policy complies with the Accounting and Reporting Standards for charities set out in the Statement of 
Recommended Practice, SORP (FRS 102). This requires charities to have a written Reserves Policy, founded on a 
realistic assessment of their reserves needs and which has been formally agreed by the Board of Trustees. 
 
Definition of Reserves 
 
Reserves are those monies that may be held and spent in accordance with this Policy formed from unrestricted funds. 
Reserves may be built up from any monies that do not have a designated or restricted use. 
 
Legal Basis 
 
Trustees have general legal duty to expend charity funds within a reasonable time of receiving them. Although holding 
income funds in reserve does not comply with this duty, the Trustees have the implied power to take actions where 
necessary to ensure that the charity function properly. 
 
Reason for Holding Reserves 
 
Reserves shall only be held where this is necessary and prudent to provide for the continuing effectiveness of the 
charity and, if necessary, for the appropriate costs of winding up the charity. Reserves may be designated for specific 
costs such as redundancy or asset replacement. They may also be held for contingencies such as managing the late 
receipt of grants or a deficit in income over expenditure. 
 
The Level of Reserves Needed 
 
Crossroads Care Richmond and Kingston upon Thames will hold reserves at a level to cover reasonable financial risks 
of running the charity as determined by the Board. 
 
In principle, unrestricted reserves should be maintained at not less than three (3) months running costs plus 10% and 
should not normally exceed 40% of annual income. This represents a level below which efforts should be made to 
increase reserves and above which efforts should be made to reduce reserves. 
 
The Use of Reserves 
 
Reserves may only be committed at the discretion of the Board, in accordance with this policy. 
 
Policy Review 
 
This policy (and the agreed level of reserves) should be reviewed by the Board from time to time. 
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 Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
FINANCIAL REVIEW  
 
The beginning of this financial year coincided with the Coronavirus lockdown, and no one was sure how that would 
affect grant funding or the demand for our services from the London Borough of Richmond upon Thames (LBRUT).  
The result was increased demand for our services and additional funding from several grant funders to help 
Crossroads Care Richmond and Kingston upon Thames cope with the new challenges.  
 
Turnover improved on the 2019-2020 financial year, due to this continued generosity of our grant funders listed below 
and increased demand for our services from LBRUT and Clinical Commissioning Group (CCG).  This has resulted in the 
charity achieving a healthy profit over the 2019-2020 year. 
 
Once again, we would also like to express our sincere thanks to our local funders i.e., Hampton Fund, Richmond Parish 
Lands Charity and Barnes Fund and the LBRUT and CCG and The Victoria Foundation for their continuing support.  
 
During these challenging times we were able to continue our work controlling our indirect costs, such as management 
and administration costs and training for all staff. 

  
Auditors  
 
A resolution to appoint PB Associates as auditors was proposed at the Annual General Meeting held on  
1st October 2020. 
 
Small company provisions 
 
This report has been prepared in accordance with the small companies regime under the Companies Act 2006. 
 
CHAIR’S STATEMENT 

 
These accounts and reports have been prepared for the year ended 31 March 2021, and it would be remiss of the 
Chair not to at least comment on the coronavirus crisis, which erupted in the UK right at the end of the 2019-2020 
financial year. As we all know this crisis (now more commonly referred to as the COVID-19 pandemic) is the most 
significant challenge affecting the UK since the Second World War.  
  
The crisis broke in the last two weeks of March and by the end of the 2019-2020 financial year the team immediately 
risk assessed and adapted services. While 2020 proved to be an especially difficult year for everyone, this was 
particularly true for Carers and the people they cared for, whose only social contact is often outside the home. Our 
support services for Carers have never been more essential. 

  
The way our team responded to meet the needs of our clients during the crisis will be further documented by 
Crossroads Care CEO, Julie Da Costa in the Annual Review 2020-2021. This will be published in time for the 2021 AGM.  
All I, as Chair, would like to do now is pay tribute to the magnificent response of the Crossroads Care staff during an 
extremely turbulent period in our history. As a proactive organisation and regulated key provider, our response has 
been immediate and impactful, yet beyond our mission remit for Carers, as we believe we have a civic responsibly to 
respond and meet the needs during a national crisis.   

  
Away from the COVID-19 crisis and in the year under review, the charity continued to strengthen and improve the 
services we offer to clients, despite again facing significant challenges. Staff and employees have responded 
exceptionally well to these challenges, and I am therefore pleased to report that it has been another positive year for 
Crossroads Care. Highlights in the period under review include: 
  
A further increase in hours to support our clients and their families, helped by matched funding and grants from our 
major supporters and the LBRUT. We see matched-funding as a positive way to increase the number of hours of 
respite care that we are able to deliver to our clients and increase our support to the community generally. 
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Richmond Upon Thames Crossroads Care 
 
Report of the Trustees 
for the Year Ended 31 March 2021 
 
As we continue to deliver high-quality respite care services, further progress has been made across all areas of the 
organisation. In particular this year we have: 
 

i. Significantly strengthened our stable board of Trustees. 
 

ii. Following a restructure of our Management Team, we appointed two new Coordination posts. These new 
aƉƉŽinƚmenƚƐ haǀe allŽǁed ŽƵƌ CEO ƚŽ ƐƉend mŽƌe ƚime addƌeƐƐing CƌŽƐƐƌŽadƐ Caƌe͛Ɛ Sƚƌaƚegic 
Development. 

 
iii. FƵƌƚheƌ deǀelŽƉed ŽƵƌ ͞Žffeƌ ƚŽ CaƌeƌƐ͟ ƚŽ inclƵde mƵch needed hŽliƐƚic ƚheƌaƉieƐ. AƐ manǇ CaƌeƌƐ dŽn͛ƚ 

often have the time for self-caƌe Žƌ feel iƚ iƐn͛ƚ aƐ imƉŽƌƚanƚ aƐ caƌing fŽƌ ƚheiƌ lŽǀed ŽneƐ͕ ǁe ǁanƚed ƚŽ 
create a space specifically for them. Therapies and respite care are offered subject to availability and funding 
though can also be purchased privately. Our two therapy rooms are funded by The Victoria Foundation: 
ͻ Talking TheƌaƉǇ RŽŽm͗ fŽƌ ƚalking ƚheƌaƉiƐƚƐ͕ cŽƵnƐellŽƌƐ͕ ƉƐǇchŽƚheƌaƉiƐƚƐ͕ and Ɛimilaƌ ƉƌacƚiƚiŽneƌƐ 

 ͻ HŽliƐƚic TheƌaƉǇ and Tƌeaƚmenƚ RŽŽm͗ Žffeƌing ƐƚƌeƐƐ- release massage treatments 
 

iv. Considerably improved our IT systems. These improvements enable us to provide much greater transparency 
in what we do and analyse more effectively the hours and efficiency of the services we provided. 

 
v. Started a Carers Book Club. Ran on a monthly basis by author, editor and ambassador, Fiona Mitchell, the Carers Book 

Club is a great way for Carers to take time out and develop new friendships.  

The challenge for 2021-2022 is to explore new ways to raise our profile and gain funds that will diversify our income 
and meet this new need. 

  
Finally, we are very pleased that Sir Hon Vince Cable continues to act as our Patron. We would like to thank Sir Vince 
for continuing in this role and for the help and support he has provided in raising awareness of the importance of 
Carers in society and further championing their cause. 
  
Throughout a period of significant change in the Care Sector, the Board remains focused in its strategic leadership by 
delivering responsible governance and effective risk management. We will continue to extend and develop our 
services and specialisms to meet local needs, priorities and changes within the demographic environment.  
  
We would like to extend an enormous thanks and gratitude to all our supporters, sponsors, and funders, 
particularly Richmond Parish Lands Charity, Hampton Fund, Barnes Fund, The Victoria Foundation, and the London 
Borough of Richmond upon Thames.  
  
Furthermore, we would like to extend our sincere thanks to all our employees and volunteers for their tremendous 
hard work and contribution throughout the last year. 
 
Approved by order of the Board of Trustees on .................................................................. and signed on its behalf by: 
 

      
..................................................................... 
 P Adcock, Trustee 

 
 

...................................................................... 
A Ferguson, Trustee                        REGISTERED CHARITY NUMBER: 1053224 
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 Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care 
  
Opinion 

 
We have audited the financial statements of Richmond Upon Thames Crossroads Care (the 'charity') for the year ended 
31 March 2021 which comprise the Statement of Financial Activities , Statement of Financial Position and the related 
notes, including a summary of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion the financial statements: 

 
· give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its income and expenditure 

for the year then ended; 
 

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
 

· have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant ƚŽ ŽƵƌ aƵdiƚ Žf ƚhe financial ƐƚaƚemenƚƐ in ƚhe UK͕ inclƵding ƚhe FRC͛Ɛ Eƚhical Sƚandaƌd͕ 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 

 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial statements 
and ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ ƚheƌeŽn͘ The trustees are responsible for the other information. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 

 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

 
We have nothing to report in this regard. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

 
· the information given in the trustees͛ ƌeƉŽƌƚ for the financial year for which the financial statements are 

prepared is consistent with the financial statements; and 
 

· the trustees' report has been prepared in accordance with applicable legal requirements.  
 

 Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, 
we have not identified material misstatements in the trustees' Annual Report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
 
· adequate accounting records have not been kept, or returns adequate for our audit have not been received from 

branches not visited by us; or 
 

· the financial statements are not in agreement with the accounting records and returns; or 
 

· certain disclosures of trustees' remuneration specified by law are not made; or 
 

· we have not received all the information and explanations we require for our audit; or 
 

· the trustees and directors were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies' exemptions in preparing the trustees͛ ƌeƉŽƌƚ and 
from the requirement to prepare a strategic report. 

 
Responsibilities of trustees  
 
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the  
charity for the purpose of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 

 
Auditor’s responsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
maƚeƌial miƐƐƚaƚemenƚ͕ ǁheƚheƌ dƵe ƚŽ fƌaƵd Žƌ eƌƌŽƌ͕ and ƚŽ iƐƐƵe an aƵdiƚŽƌ͛Ɛ ƌeƉort that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 
We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 
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Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care ;continuedͿ 
 
Identifying and assessing potential risks related to irregularities 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following: 
 
· enquiring of management whether they were aware of any instances of fraud or non-compliance with laws and 

regulations; 

· obtaining an understanding of the legal and regulatory framework within which the charity operates. The main 
laws and regulations we considered as affecting the financial statements were charity legislation, the Companies 
Act 2006, UK tax legislation and the regulations made under the Coronavirus Act 2020, including the various 
financial reliefs available; 

· discussing amongst the engagement team how and where fraud might occur and any potential indicators of 
fraud. As part of this discussion we identified potential fraud risks in relation to misstatement of income and 
management override of controls. 

Audit response to risks identified 
 
Our procedures to respond to the identified risks included: 
 
· analytical review of the financial statements 

· checking a sample of grant documentation through from application to grants received and reviewing whether 
restricted or unrestricted; 

· examining journal entries to address the risk of fraud through management override of controls; 

· reviewing minutes of board meetings; 

· review of the disclosures in the financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:  
 
· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
internal control. 

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the trustees. 

· Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material 
ƵnceƌƚainƚǇ eǆiƐƚƐ͕ ǁe aƌe ƌeƋƵiƌed ƚŽ dƌaǁ aƚƚenƚiŽn in ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ ƚŽ ƚhe ƌelaƚed diƐclŽƐƵƌeƐ in ƚhe 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
ƚhe aƵdiƚ eǀidence Žbƚained ƵƉ ƚŽ ƚhe daƚe Žf ŽƵƌ aƵdiƚŽƌ͛Ɛ ƌeƉŽƌƚ͘ HŽǁeǀeƌ͕ fƵƚƵƌe eǀenƚƐ Žƌ cŽndiƚiŽnƐ maǇ 
cause the charity to cease to continue as a going concern. 

· Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 
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 Richmond Upon Thames Crossroads Care 
Independent Auditor’s report to the Trustees of Richmond upon Thames Crossroads Care (continued) 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
 
Use of our Report 
 
This report is made solely to the charity's members, as a body, in accordance with chapter 3 of part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 

 
 
 
 
 
 
 
 

 
 Gareth Peter Rees (Senior 

Statutory Auditor) 
 
 For and on behalf of 
 PB Associates 
2 Castle Business Village Chartered accountants & statutory auditor 
Station Road  
Hampton  
Middlesex  
TW12 2BX  
 
September 2021 
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 Richmond Upon Thames Crossroads Care 
 
Statement of Financial Activities (Incorporating the Income and Expenditure Account) 
for the Year Ended 31 March 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The statement of financial activities includes all gains and losses recognised in the year. 
 
All income and expenditure has arisen from continuing activities. 
 
The profit for Companies Act 2006 purposes is £32,471 (2020 ʹ £19,541). 

      
 Total 
funds      

 Total 
funds  

  

 
Unrestricted 

funds    
Restricted 

funds   
 

31.03.21      
 

31.03.20  

            
  Notes  £    £    £       £  
INCOME FROM:          
                  
Charitable activities          

Income from Charitable Activities 4        477,647     247,727   
   

725,374   
   

649,697  

Investment income 3                  48                 -     
             

48   
          

204  

Other income            14,118                 -     
     

14,118   
     

14,126  
                        
Total         491,813     247,727   739,540   664,027  
          
EXPENDITURE ON          

Raising funds for Charitable activities 5           39,214        19,752   
     

58,966   
     

64,651  

Expenditure on Charitable Activities 6        429,608     216,395   
   

646,003   
   

577,735  

Governance Costs              2,100                 -     
       

2,100   
       

2,100  
          
Total         470,922     236,147    707,069   644,486  
          
          
NET INCOME/(EXPENDITURE)  20,891  11,580  32,471  19,541 
          
          
Net movement in funds  20,891  11,580  32,471  19,541 

         
          
RECONCILIATION OF FUNDS         
          

Total funds brought forward            96,770   60,374  
   

157,144   
   

137,603  
          
TOTAL FUNDS CARRIED FORWARD        117,661        71,954   189,615    157,144  
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 Richmond Upon Thames Crossroads Care 
 
Balance Sheet 
As at 31 March 2021 
 

   Total funds   Total funds 

   31.03.21   31.03.20 

       
  Notes  £   £ 
FIXED ASSETS        
Tangible assets 12  313,552   317,243 
        
CURRENT ASSETS        
Debtors 13          53,452           50,231   
Cash at bank          153,454         133,353   

         206,906         183,584   
        
CREDITORS        
Amounts falling due within one year 14 (160,138)   (162,146)  

NET CURRENT ASSETS    
         

46,768     
         

21,438  
        
TOTAL ASSETS LESS CURRENT LIABILITIES         360,320          338,681  
        
CREDITORS        
Amounts falling due after more than one year 15  (170,705)   (181,537) 
        
NET ASSETS   189,615   157,144 

       
          
FUNDS       
Unrestricted Income funds 16          47,661           26,770   
Designated Contingency Reserve 16          70,000           70,000   

Unrestricted funds          117,661     
         

96,770  

       
Restricted funds 16   71,954   60,374 
         
TOTAL FUNDS   189,615   157,144 

 
 
These accounts have been prepared in accordance with the Charities Statement of Recommended Practice SORP  
(FRS 102). 
 
The accounts were approved by the Directors on ............................................. and were signed on their behalf by: 
 
 

 
.............................................     ............................................. 
A Ferguson - Trustee      P J Adcock - Trustee 
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 Richmond Upon Thames Crossroads Care 
 
Cash Flow Statement 
for the Year Ended 31 March 2021 
 

 31.03.21  31.03.20 

 £  £ 

    
Cash flows from operating activities:    
Net cash provided by operating activities (see note below) 33,867   22,731  

    
Cash flows from investing activities:    
Purchase of fixtures, fittings and equipment  (4,753)  (4,509) 
Net cash (used in) investing activities (4,753)  (4,509) 

   
Cash flows from financing activities:    
Repayments of borrowing (9,013)  (8,064) 
Net cash (used in) financing activities (9,013)  (8,064) 

    
Change in cash and cash equivalents in the reporting period 20,101   10,158  

    
Cash and cash equivalents at the beginning of the reporting period 133,353   123,195  

    
Cash and cash equivalents at the end of the reporting period  153,454   133,353  

    
    
Reconciliation of net income/expenditure to net cash flow from operating activities    
Net expenditure for the reporting period (per statement of financial activities) 32,471   19,541  
Depreciation  8,444   7,390  
(Increase) in debtors (3,221)  (25) 
(Decrease) in creditors  (3,827)  (4,175) 

    
Net cash provided by operating activities 33,867   22,731  

    
    
Analysis of cash and cash equivalents    
Cash at bank  153,454   133,353  
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements  
for the Year Ended 31 March 2021 
  
1. ACCOUNTING POLICIES 
 

Basis of preparation 
 

The financial statements have been prepared in accordance with: Statement of Recommended Practice (applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Richmond Upon 
Thames Crossroads Care meets the definition of a public benefit entity under FRS102. 
 
Assets and liabilities are recognised at historical cost as modified by the revaluation of freehold property. 
 
The Trustees have considered the company's balance sheet, trading activity and estimated cash flows for a 
period of at least 12 months from the date these financial statements were signed and have concluded that the 
charity will continue to be able to meet its obligations as these fall due. The Trustees have also 'stressed' their 
cash flow analysis to take into account the impact on their business of possible scenarios brought on by the 
impact of the Covid19 pandemic, alongside further measures that they can take to mitigate the impact. 

 
Based on these assessments, given the measures that could be undertaken to mitigate the current adverse 
conditions, and the current resources available, the directors have concluded that they can continue to adopt the 
going concern basis in preparing these financial statements. 
 
Income 
 

Voluntary income including donations and grants that provide core funding or are of a general nature is recognised 
where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability. 
 
Deferred income represents amounts received for future periods and is released to incoming resources in the 
period for which it has been received.  Such income is only deferred when:- 

 
Investment income is recognised on a receivable basis. 
 
Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 

 
Expenditure 
 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably.  
 
Charitable expenditure comprises those cost incurred by the charity in the delivery of its activities and services for 
its beneficiaries.  It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 
 
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources.  
 
Support Cost Allocation 
 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent 
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the 
time spent and other costs by their usage. 

 
 
 

    - The donor specifies that the grant or donation must only be used in future accounting periods, or 
    - The donor has imposed conditions which must be met before the charity has unconditional entitlement. 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 

 
1. ACCOUNTING POLICIES (continued) 

 
Tangible fixed assets 
 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life: 
 
Land and Buildings   straight line over 100 years 
Fixtures, fittings and equipment  33% straight line 
Motor Vehicles    20% straight line 
 
Operating Leases 

 

Rentals payable under operating leases are charged in the statement of financial activities on a straight-line basis 
over the lease term. 

   
Fund accounting 
 

Unrestricted funds which are general funds can be used in accordance with the charitable objectives at the 
discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  
 

2. RESERVE POLICY 
 
The Board has a Reserves Policy that complies with the Accounting and Reporting Standards for charities set out 
in the Charities SORP (FRS 102).  This requires charities to have a written Reserves Policy that has been formally 
agreed by the Board of Trustees and which provides the basis from which a realistic assessment of the need for 
reserves may be made. 
 
Richmond Crossroads Care will hold reserves at a level to cover reasonable financial risks of running the charity 
as determined by the Board.  To determine this level the Trustees undertake a risk analysis based on funding 
stability and commitment to expenditure. 
 
Each source of funds is assessed on: 
 

- The likelihood of it declining, continuing at present levels or growing with need 
- Whether it is from a single source or many donors, contracts 
- Whether it is contractual and, if so, the length of the contract 

 
This produces an index score for each source of funds and this is multiplied by the percentage of the total income 
that that source provides.  The sum of these percentages provides an indication of the overall stability of the 
income. 
 
Likewise, commitment to expenditure is considered greater if it is central to our objects rather than a desirable 
add-on. 

 
In principal, general reserves should be maintained at the designated level plus or minus 10% of annual income.  
This represents a level below which efforts should be made to increase reserves and above which efforts should 
be made to reduce reserves. 
 
Improving the stability of income should be the consistent aim of the executive in order to reduce the need for 
reserves.  However, in the event that the above analysis calls for a level of general reserves of more than 50% of 
annual income, efforts will be made to reduce commitment to expenditure. 

 



 

19 
 

 

Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 
 
3. INVESTMENT INCOME 
 

 
 
 
 
 
 
 

4. GRANTS, DONATION AND CONTRACT INCOME 
 

   

 
Unrestricted 

funds    
Restricted 

funds  31.03.21  31.03.20 

    £  £  £  £ 
Private Income   70,481                     -     70,481   75,651  
Other Income from Charitable Activities  2,385                     -     2,385   60  
Donations   29,991                     -     29,991   23,502           

  102,857                     -     102,857   99,213  

Local Authority & other agencies:           
LBRUT Social Services Contract Care  39,015                     -     39,015   28,129  
LBRUT Achieving for Children Ltd  106,528                     -      106,528   112,092  
LBRUT Carers Hub                    -     37,420   37,420   34,195  
LBRUT Emergency Breaks  6,120   4,380    10,500   10,500  
Clinical Commissioning Group          182,272     -   182,272   129,179  

  333,935   41,800   375,735   314,095  
          
Grants from Trusts & Foundations:         
Barnes Workhouse Fund                    -     19,650   19,650   19,650  
BBC Children in Need                    -     13,000   13,000   9,991  
Carers Trust                    -      2,100   2,100   3,900  
Friends of Barnes Hospital                    -                       -                   -       2,000  
Hampton Fuel Allotment                    -     70,037   70,037   78,367  
Male Carers Project                    -     2,000         2,000                 -    
Richmond Parish Lands                    -     46,288   46,288   61,288  
Richmond Parish Lands - Covid 19                    -     10,000   10,000                   -    
Victoria Foundation                    -     10,500   10,500   10,000  
Other  40,855   32,352   73,207   51,193  
            40,855     205,927    246,782    236,389  
          
         477,647     247,727  725,374    649,697  

 
5. EXPENDITURE ON RAISING FUNDS 
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.21   31.03.20 

  £   £  £   £ 
Staff costs            34,665      17,461                 52,126       46,152  
Direct Costs              4,549         2,291                   6,840         18,499  

           39,214       19,752                 58,966         64,651  
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.21  31.03.20 

  £  £  £  £ 

Deposit account interest  48  
                          

-  48  204 



 

20 
 

 

Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 
 
6. EXPENDITURE ON CHARITABLE ACTIVITIES 
 

  

 
Unrestricted 

funds    
Restricted 

funds  31.03.21   31.03.20 

  £  £   £   £ 
Staff costs         325,123   163,765              488,888         420,386  
Other Costs           104,485      52,630              157,115         157,349  

        429,608     216,395              646,003         577,735  
 
 
7. EXPENDITURE ON CHARITABLE ACTIVITIES 
 

  
Fund-

Raising  Care Work  Governance  Total 

  £  £  £  £ 
DIRECT COSTS         
Fundraising Costs   6,840                    -                       -       6,840  
Employment Costs             -        333,291                     -     333,291  
Other Direct Costs             -           53,528                      -     53,528  
Other Staff Expenses             -            30,876                      -      30,876  
Insurance             -             7,959                     -       7,959  
Office Expenses             -           17,981                   -      17,981  
Establishment Costs             -                522                 -           522  
Subscriptions and Memberships             -             8,628                  -      8,628  
Interest Payable             -             7,523                     -       7,523  
Depreciation of Fixed Assets             -             8,444                 -       8,444  

         
     6,840       468,752                  -     475,592  
          
SUPPORT COSTS         
Employment Costs    52,126    155,597                        -     207,723  
Establishment Costs             -             8,073                     -       8,073  
Accountancy              -          3,734                        -       3,734  
Postage and stationery             -          8,513                      -       8,513  
Auditors' remuneration             -                      -               2,100     2,100  
Bank Charges          -            1,334                    -          1,334  
 Legal Expenses             -                    -                      -              -             
   52,126    177,251           2,100   231,477  

                   
   58,966        646,003             2,100      707,069  

 
 

8. NET EXPENDITURE 
 

Net expenditure is stated after charging/(crediting):    
       31.03.21  31.03.20 

       £   £ 
Audit fees       2,100  2,100 
Depreciation - owned assets       8,444  7,390 
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 Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 

 
9. TRUSTEES’ REMNERATION AND EXPENSES 

 
No trustees received any remuneration or expenses for the year ended 31 March 2021 (2020 ʹ nil). 
 

 
10. EMPLOYEES’ REMUNERATION 

 
       31.03.21  31.03.20 
       £   £ 
    Wages and salaries       541,014  466,538 

 
No employees received emoluments in excess of £60,000 in the current or previous tax year.  
 
The average monthly number of employees (including Trustees) during the year, analysed by category, was as 
follows: 
 

      31.03.21  31.03.20 
    Chief Executive       1  1 
    Administration and Support      6  5 
    Care Workers and Saturday Project Staff     20  19 
        27   25 
 
 

11. TAXATION 
 

As a registered charity, Richmond Upon Thames Crossroads Care is potentially exempt from taxation of income 
and gains falling within s520 to s537 of Income Tax Act 2007 and s256 of the Taxation of Chargeable Gains Act 
1992.  No tax charge has arisen in the year. 

 
 

12. TANGIBLE FIXED ASSETS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
Freehold 
property    

Fixtures, 
Fittings & 

Equipment   
Motor 

Vehicles   Totals 
   £  £  £  £ 
COST         
At 1 April 2020  325,000  32,506  14,394  371,900 
Additions  -  4,753  -  4,753 
         
At 31 March 2021  325,000  37,259  14,394  376,653 
         
DEPRECIATION         
At 1 April 2020  15,979  28,122  10,556  54,657 
Charge for year  3,250  2,315  2,879  8,444 
         
At 31 March 2021  19,229  30,437  13,435  63,101 
         
NET BOOK VALUE         
At 31 March 2021  305,771  6,822  959  313,552 

         
At 31 March 2020  309,021  4,384  3,838  317,243 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 
 
12. TANGIBLE FIXED ASSETS (continued) 

 
Freehold Land and Buildings 
The gross book value of freehold land and buildings includes £325,000 (2020 - £325,000) of depreciable assets.  
The property was revalued in May 2015, on an open market basis by Stuart Edwards Mann Smith Chartered 
Surveyors to a value of £325,000. 

 
 

13. DEBTORS 
 

       31.03.21  31.03.20 

       £   £ 
Trade debtors       40,484  41,692 
Other Debtors       12,968  8,539 
         53,452  50,231 

 
 

14. CREDITORS: Amounts falling due within one year 
 

       31.03.21  31.03.20 

       £   £ 

Bank loans and overdrafts             10,126   8,307 

Trade creditors                   5,415  4,687 

Social security and other taxes     9,756   9,563   

Accrual and deferred income     130,450   136,375 

Other creditors     4,391  3,214 

       160,138   162,146 
 

Creditors amounts falling due within one year includes the following liabilities on which security has been given 
by the charity: 
 

      31.03.21  31.03.20 

      £   £ 

Bank loans and overdrafts      10,126  8,307 
 
Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity 
and which represents 59.1% of its net book value (2020: 61.4%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Creditors amounts falling due within one year includes deferred income, summarised as follows: 
 

      31.03.21  31.03.20 

      £   £ 

Brought forward at 1 April      99,619  110,689 

Amount released to incoming resources    (99,619)   (110,689) 

Amount deferred in the year     93,108  99,619 

Carried forward at 31 March      93,108  99,619 
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 

 
15. CREDITORS: Amounts falling due after more than one year 

 
Creditors amounts falling due after more than one year includes the following liabilities on which security has 
been given by the charity: 
 

       31.03.21  31.03.20 

       £   £ 

Bank loans and overdrafts        170,705  181,537 
 

Bank loans and overdrafts comprise a mortgage secured by a fixed charge on the freehold property of the charity 
and which represents 59.1% of its net book value (2020: 61.4%). The loan is repayable by instalments and is due 
to be settled in full by 25 September 2035. 
 
Included in creditors are the following amounts due after more than 5 years: 
 
      31.03.21  31.03.20 

      £   £ 
After more than five years by instalments    138,376  148,308 

 
 

16. ANALYSIS OF FUNDS 
 

Year Ended 31 March 2021  
At 

1 April 2020  
Incoming 
Resources  

Resources 
Expended  

At 
31 March 2021 

  £   £  £  £ 
Unrestricted funds         

General fund           26,770   
       

491,813   (470,922)                47,661  
Designated Contingency           70,000                      -                   -                   70,000  
          
Restricted funds         

General fund            60,374   
       

247,727   (236,147)                71,954  
          
TOTAL FUNDS        157,144        739,540   (707,069)              189,615  

            
          
Year Ended 31 March 2020 
(Comparative)  

At 
1 April 2019  

Incoming 
Resources  

Resources 
Expended  

At 
31 March 2020 

  £   £  £  £ 
Unrestricted funds         

General fund           16,221   
       

388,122   (377,573)                26,770  
Designated Contingency           70,000                      -                   -                   70,000  
          
Restricted funds         

General fund            51,382   
       

275,905   (266,913)                60,374  
          
TOTAL FUNDS        137,603         664,027   (644,486)              157,144  
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Richmond Upon Thames Crossroads Care 
 
Notes to the Financial Statements (continued) 
for the Year Ended 31 March 2021 

 
 

17. DESCRIPTION OF FUNDS 
 

Saturday Club ʹ provides recreational activities and support for up to 40 children and young carers with special 
educational needs and is open 38 weeks in the year (term time), including summer and Christmas outings and 
activities. 
 
Caring Café ʹ in association with Alǌheimeƌ͛Ɛ SŽcieƚǇ RichmŽnd bƌanch͕ ƚhiƐ iƐ a drop-in café for people affected 
by dementia and is open twice a month. 
 
Carers Café - The Carers Café is a friendly gathering where people affected by their Caring experience can meet 
for coffee and snacks in the company of others in a similar situation. Ex-carers and the people they care for are 
also welcome. They are able to obtain information and support from trained Crossroads staff.  
 
Transition Project - The Transition Project provides a friendly environment with refreshments, for children and 
young people with Special Educational Needs and/or Disability. Trained support workers provide respite care, 
support and advice. A space where children and young people are able to think about their transition into 
adulthood and their futures. Focusing on CV writing, support with college/school work, and essential life skills, 
in a fun, safe, social and supportive environment.  
 
Men Who Care Project - The Men Who Care specifically addressing the health, support and care needs of this 
vulnerable and particularly socially isolated group of people. Offering monthly meetups, specialist sessions and 
outing. This early intervention gives male Carers the same opportunities and outcomes as their female 
counterparts, and addresses outcomes around support, as well as their mental and physical health and 
wellbeing. 
 
Dads Who Care Project - In partnership with Achieving For Children, the Men Who Care Project has extended to 
incorporate Male Parent Carer, providing the same model of service, with some joint activities/sessions. Early 
monitoring identifies dissimilarities to their older Male Carers around Self-Esteem and Identity. 
 
Designated Contingency Reserve ʹ a portion of unrestricted funds set aside to cover potential redundancies and 
other committed costs in the event of a change in local authority policy resulting in significant loss of contract 
income. 

 
18. NET ASSETS BY FUND 

Year Ended 31 March 2021   

 
Unrestricted 

funds    
Restricted 

funds  31.03.21 

   £  £  £ 
Tangible Assets           313,552                 -          313,552  
Current Assets          134,952        71,954     206,906  
Creditors - amounts falling due within one year   (160,138)                -     (160,138) 
Creditors - amounts falling due after one year   (170,705)                -     (170,705) 
Net Assets          117,661        71,954         189,615  

         

Year Ended 31 March 2020 (Comparative)   
Unrestricted 

funds    
Restricted 

funds  31.03.20 
   £  £  £ 

Tangible Assets           317,243                 -           317,243  
Current Assets          123,210        60,374        183,584  
Creditors - amounts falling due within one year   (162,146)                -     (162,146) 
Creditors - amounts falling due after one year   (181,537)                -     (181,537) 
Net Assets             96,770        60,374        157,144  
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