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1 Reference and Administration Details 

Charity Name: 4TH RUNCORN SCOUT GROUP 
Charity Number: 1053205 
Scout registration  10022856 
Principal Address: 4TH RUNCORN SCOUT GROUP, PARK ROAD, RUNCORN, CHESHIRE, WA7 4PU 

1.1 Trustees 

CAROL WALKER          Group Chair 
GILLIAN FINDLOW       Group Secretary 
DARROLL MCCULLOCH  Group Treasurer 
KEITH MARNELL            Group Scout Leader 
CARLY HARRIS            Squirrel & Beaver Leader 
MARK HARRIS                      Cub Scout Leader 
MATTHEW MARNELL          Scout Leader 

  
DAVID RATCLIFFE, MICHAEL BERRIDGE,  DAVID WALKER,  DIANE LAGARES-BALLANTINE,  JOHN 
FRODSHAM,  WENDY FRODSHAM  GLYN HAMMONDS, SEAN GIBSON, REBECCA TAYLOR*  
* Part of year 

 
 

2 Structure, Governance and Management 

2.1 Governing Document 

The Group’s governing documents are those of The Scout Association. They consist of a Royal 
Charter, which in turn gives authority to the Bye Laws of the Association and the Policy, Organisation 
and Rules (POR) of the Scout Association. 

2.2 Group Scout Council 

The Group Scout Council is the electoral body to which the Group Board of Trustees is accountable. 
Membership of the Group Scout Council is open to: 

• Scouters 
• Group Active Support Managers and members 
• Colony Pack and Troop Assistants 
• Skills Instructors 
• Administrators 
• Advisers 
• Patrol Leaders 
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• All Parents of Beavers, Cubs and Scouts 
• Any other supporters, including former Scouts and their parents, admitted by the Group Scout 

Leader, the Group Board of Trustees or the Group Scout Council 
• Explorer Scout Leaders (if stated in a Partnership Agreement) 
• the District Commissioner and District Chair are ex-officio members of the Group Scout Council. 

 
2.3 Constitution 

The Group is a trust established under the Policy, Organisation and Rules of the Scout Association.  

2.4 Trustee Selection 

The trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout 
Association  

2.5 Group Board of Trustees 

The Group is led by a Group Scout Leader and managed by a Board of Trustees. They are 
accountable to the Group Scout Council for the satisfactory running of the Group. 

The Board of Trustees exists to support the Group Scout Leader in meeting the responsibilities of 
their appointment. 

Members of the Board of Trustees must act collectively as charity Trustees of the Scout Group, and 
in the best interests of its members to: 

• Comply with the Policy, Organisation and Rules of The Scout Association 
• Protect and maintain any property and equipment owned by and/or used by the Group 
• Manage the Group finances. 
• Provide insurance for people, property and equipment. 
• Provide sufficient resources for Scouting to operate. This includes, but is not limited to, supporting 

recruitment, other adult support, and fund-raising activities. 
• Promote and support the development of Scouting in the local area. 
• Manage and implement the Safety Policy locally 
• Ensure that a positive image of Scouting exists in the local community. 
• Appoint and manage the operation of any sub-Committees, including appointing a Chair to lead 

the sub-Committees 
• Ensure that Young People are meaningfully involved in decision making at all levels within the 

Group 
• The opening, closure and amalgamation of sections as necessary. 
• And all other duties as set out in Policy, Organisation and Rules. 

 
2.6 Risk and Internal Control 

The Group Board of Trustees has identified the major risks to which they believe the Group is 
exposed which are: 
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2.6.1 Injury to Leaders, Helpers, Supporters or Members 

The Group supports compliance with the Safety Policy and ensures appropriate risk assessment; 
elimination, reduction and control measures are taken to reduce the likelihood of any injuries.  

In addition, through membership fees, the Group contributes to the Scout Association’s national 
accident insurance policy. 

 

2.6.2 Damage to Buildings, Property or Equipment 

The Group would request the use of buildings, property and equipment from neighbouring 
organisations.  The Group has sufficient buildings and contents insurance in place to mitigate against 
permanent loss. 

2.6.3 Reduced Income from Subscriptions and Fund Raising 

The Group is primarily reliant upon income from subscriptions and fund-raising. The Group holds 
adequate reserves to ensure the continuity of activities should there be a major reduction in income. 
The committee could also raise the value of subscriptions to increase the Group income either 
temporarily or permanently. 

2.6.4 Reduction or Loss of Leaders 

The Group is totally reliant upon volunteers to run and administer the activities of the Group. If there 
were a reduction in the number of volunteers to an unacceptable level, then there would have to be 
a contraction, consolidation or closure of activities or sections. 

2.6.5 Reduction or Loss of Members 

If there were a reduction in membership of a particular section or the Group as a whole then there 
would have to be a contraction, consolidation or closure of a section. 

2.6.6 Material Mismanagement 

The Group has in place systems that are designed to provide reasonable assurance against material 
mismanagement or loss, these include 3 signatories for all payments and a prior approval of expenditure 
from the Group Chairperson or Group Scout Leader. 
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3 Objectives and Activities 

The primary objective of the Group is that of the Scout Association generally, namely:  

‘to actively engage and support young people in their personal development, empowering them to 
make a positive contribution to society.’ 

The Values of Scouting 

As Scouts we are guided by these values: 

• Integrity - We act with integrity; we are honest, trustworthy and loyal. 
• Respect - We have self-respect and respect for others.  
• Care - We support others and take care of the world in which we live. 
• Belief - We explore our faiths, beliefs and attitudes.  
• Co-operation - We make a positive difference; we cooperate with others and make friends. 

The Scout Method 

Scouting takes place when young people, in partnership with adults, work together based on the 
values of Scouting and: 

• enjoy what they are doing and have fun 
• take part in activities indoors and outdoors 
• learn by doing 
• share in spiritual reflection 
• take responsibility and make choices 
• undertake new and challenging activities  
• make and live by their Promise. 

The activities of the Group are: 

• The provision of the Scouting programme for 4 –14 year old members  
 

4 Achievements and Performance 

In 2022 4th Runcorn became the first Scout Group in Runcorn to open a Squirrel Drey – which has 
been a great success and has now expanded to 16 Squirrels. A big thank you goes to all of those 
who have worked hard to launch 4th Runcorn’s newest section and to the leadership team who have 
done a great job in providing scouting to our new members. We also saw a growth in our sections 
taking total youth membership to 84. 

The Group continued to invest in its HQ, including the upgrade of electrical systems – the lights 
across the HQ have been upgraded to provide new security lighting and energy efficient lighting in 
the main rooms and storerooms. 
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We were lucky enough to get the opportunity to apply for the Youth Investment Fund for larger 
funds to go towards capital projects. We applied for funds to refurbish our kitchen and we received 
notification that we had been successful with our application. We then had a tight one month time 
frame in order to completely spend the funds and complete the project on budget. The Group’s 
thanks must go to the suppliers and contractors who were able to do this for us and to our very own 
Dave Walker who led the project from planning to completion. 

We set ourselves an ambitious target of raising £25,000 to go towards events for our Centenary 
year. We held many fundraising events across the year including some community favourites such 
as the Gin & Prosecco evening, Beer Festival, Christmas Fayre and Bingos. We also ran many more 
events and a Raffle for an evening dining at LuBan Restaurant – we really cannot thank Mike 
Mounfield and the staff at LuBan enough for their extremely generous prize and hospitality. We were 
delighted on 24th December 2022 when we received a letter from the Leslie Sells Charitable Trust 
to confirm that they were awarding us £1800 towards our fundraising total – an amount that took 
us over our £25,000 target with one week left before our Centenary – a truly phenomenal result that 
still fills us with pride as we are in Centenary year.  

We can’t stress enough the amount of time and effort that has gone into ensuring that our Centenary 
year is successful, including fundraising, completing HQ works and planning events. Our thanks go 
to all of the leaders, the Active Support Unit and the Board of Trustees that have helped to make 
2022 such a successful year. 

 

 

4.1 Public benefit statement 

The Group meets the Charity Commission's public benefit criteria under both the advancement of 
education and the advancement of citizenship or community development headings. 

 

5 Financial Review 

5.1 Reserves Policy 

The Group's policy on reserves is to hold sufficient resources to continue the charitable activities of 
the group should income and fundraising activities fall short. The Group Board of Trustees considers 
that the group should hold a sum equivalent to 12 months running costs, circa £10,000. 

The Group held reserves of approximately £27,000 against this at year end. This is above the level 
required for operating expenses. However this can be explained by the fact that these funds are to 
be used and have been used for the Centenary Celebration events for which we performed many 
more fund raising events in this financial year. 
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5.2 Investment Policy 

The Group's Income and Expenditure is very small and as a consequence, does not have sufficient 
funds to invest in longer-term investments such as stocks and shares. The Group has therefore 
adopted a low risk strategy to the investment of its funds. All funds are held in cash using only 
mainstream banks or building societies or The Scout Association's Short Term Investment Service.  

 

 

6 Future significant activities or major projects 

The Group plans on celebrating its Centenary year in 2023 and therefore there will be significant 
expenditure and investment in activities for our young people including, but not limited to : 

• An International Experience to Paris in February 2023 
• Adventurous activities for all sections 
• A Group Camp for all sections 
• A celebration of the Centenary for past and present membership 

 

7 Declaration 

The trustees declare that they have approved the trustees report above. 

Signed on behalf of the charity’s trustees: 

 

Signature:        Date: 29/05/2023 

 

Full Name: KEITH ANTHONY MARNELL 

Position: Group Scout Leader 

Signature:       Date:29/05/2023 

  

Full Name: CAROL ANN WALKER 

Position: Group Chair 
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