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CHAPTER' TWO

The trastees present their réport with'the financial staterrents of the charity for the year ended 31 July 2024, The trustees
‘have adopted the provisions of Acounting and Reporting by Chiarities: Statement of Recommended Practice applicable
to charities préparing fhieir dccounts i acédrdatice with the Findicial Reporting ‘Standard applicable in the UK and
Republic of Beléhd (FRS 102).(effectiVe.] Tamiary 2019).

The present trustees, who.all served throughout the vear, are all tisted on page 1.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The princi bjective is the advancerient of the Christian faith. through the provision of litetature, and by other means
ineluding preaching, conférences, and vatious forms of outresich.

The: c}iar_&}}?f.gmg three ﬁfeéhold_ pmpemes which are used to meet its:objectives. The shigp, situated at 199 Plumstead
Commen, is used to:distribute litcrature-to flic generdl public. The main warchouse and distribution centre is situated in

Fountaifi House, 3 Conduit Mews, and this property is also used as an administration. centre. The property situated at 2

Pluen Laie 15 used-to give short term decomimodation to voluriteer workers from the UK and overseas.

Thé: shop nd warehouse contiinié’ to distribute iteratiire, both by sale and by gift,-The provision of free literature 1o
support:Chtistian outreach-‘and follow-up is fiiiided by sales to the public and by donatiohs received into the: General
Fund. To enable the provision. of guality Chiristian litsrature, the Trist seeks contitmlly to update its book-catalogie and:

toraise 1ts iprofite locally as well ihioﬁgh-'fnore g@ci‘al advéttising.

Public Benefit
The Trystees have had regard to Charity Commission guidance on public benefit and consider that the objectives, aims

i s .of ity described in the report enable it to ‘meet its duty to the Charity Commission as per’
17-0f the Charities Aot 2011 and to the beniefit of the public.

A Christian conference - the annuat Plumstead Bible: Study Conferenge - was held .at Ya_:ﬁﬁ;:ld Patk Training atid

Conference Centre in April 2024. It was attended by nearly 300 persons and, as in egtlier years, presented Christian
truth, resulling-in significant sales of Jiterature on site. ‘Expenditure exceeded income for the conference by £5482. The
trustees believe that it lias contributed sighificantly to the overall.objectives of the Trast of advancing the Christian faith.

The Trust Has also continued to'support.the Biblewiay Camp and vatious-conféretices in the UK. The trustees beliove that

persons aftending these evehts have Benéfitled in a.way consistént with the objectives of thie Trust: The Trust’s ‘bockshop

at 199 Plumstead Cominon Road has coritinied to attrict additional ‘Custoniérs and mafnfain &°high customér satisfaction:
iy 2 :
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CHAPTER TWOQ

REPORT OF THE TRUSTEES

forthe year-ended 31 July 2024
FINANCIAL REVIEW
‘Reéserves piolicy
The:level of reseives is: contindally under review to-ensure that adlequite reserves sre always available. The total
Teseives at 31 Tuly 2024 stood at £1,597414 (2023 - £1,631,934). This is to ensure that the -Charity can meet its
objectives and the Trustées are satisfied that the Charity has sufficient funds to fulfil its obligations.

The trustees have deterniined ﬁnéncialipulicias. as set out below:

= the distribution of free literature, as well as other tesources: within the charity, continues to follow the pringiple laid
down:in 1 Peter 4:10: 'As every man bath received the gift, eveii so fhinister the same oné to another, as good stewards
of the manifold grace of God.!

- cash resources not zequired for current: needs are placed on bank:deposit accounts prior to their being used to fund the
Charity's activities.

- the charity is funded by both restricted and unrestricted funds.

- unrestricted: funds are allocated to the general operations -and activities. Donations are allocated to unrestricted funds

unless specified otherwise by the donor. Asseis ‘representing: vnrestiicted fimds are: managed by the General Manager
and his stgff,

- }_mreslﬁttpd funds (excluding desigoated finds) are to be maintainied at a level sufficient to fund the stocks held for
sale-or distribution and to meet the costs of provision of further literaturé and govemance costs for at least six months.

Afier meeting:all the running costs of the charity, the final results from unrestricted activities, was a deficit of £39,507
(2023 - £10,799). Within the total figure for 2024, sales of literature, showed an increase in turnover in comparison with

the previchs year,
The general fund at 31 July 2024 stood at £1,582,951 as compared with the balanceat 31 July: 2023 of £1,622,558.

R

FUTURE PLANS
The Tristess are reliant on.God's. provision and biglp in fulfilling Ahie puitposes of thie- Trust and are thankfil to récord His
goodness in sustaining them and the chuarity in his service, Continning this dependence, the Trustces intend to continue

‘the same activities for the forthcoming year to further the mair-objectives of the Thist.

The Trust has plans for future publishing projects and the promotion of the Christian faith, there are adequate reserves
available to meet-existing on-going needs. Ttwillalso continue to maintain and improve jts buildings and other facilities.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gnvgriiing document

The charity is controiled by its governing docutnent, a.decd: of trust and constitutes an unincorporated charity, Chapter
Two is a trust govemed by a constitution set out in:November 1976 #nd revised in January 1995,

Tn the event of the charity being wound up, no Libility in respect of the cliarity will vest in the members of the charity.

Recruitment and-appointment of new trustecs

Newr trustees areappointed a3 anid when required:by the board of trustecs.

Organisational structu
The trustees have-delegated: day to day managenient of the charity te the General Manager Mr § Attwood. The General
Manager ofganises the teams of volunteers involved in the distribution of literature from thie shop and the warehouse. No
salarics are drawn by thie staff, ol of Whom arc unpaid-voluiteers.

Related parties
Mrs M Cross is also a trustee of the charity 'Christian Ouréack to the Handicapped”. ‘In addition Chapter Two continues.

to provide support services and consequently considers itself fo be a conneiited party. Mr § Attwood-is a trustee of UK
Foundation for Christian Service, a chiarity which makes donations to. Chiapter Twa, fFor titne o tifne.
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R'SREPORT TO'THE TRUSTEES OF
CHAPTER T™We

I eport 1o the chanty imstccs on my examination of the agcounts of Chapter Two (the Trust) for the year ended
31 July 2024

Responsibdlﬁes and basis:of report
As flie charity tustéés of the Trust you are responsible for the preparation of the accounts in accordance with the
requiremetits of the Charities Atct 201 1.('the Act).

I report in respect of fy examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination I'havé followed all applicable Directions giveni by the Chatity Comiiission under Section 145(5}b) of
the Act.

nnnnnnnn

Since your chamys gross mcome exceeded £250,000 vour examiner must be a Miember of a listed body. { can confirm.
that [ am qualified to under;ake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

exammatlon giving e cause e fo. belleve that in any materral respect

1. accounting records were not: Kept-in respect.of the Trust-as required by Section 130 of the Act; or
2. the accounts do not accord with fhose records; or
3 the acsounts do not csmply w1th thie app’hcable reqmremems cencemma the form and content of accounts set out

L have no concems and have come ticross no other matters in contigttion with the examination to which afterition should
be dravn in this report in order ‘o enable a proper understanding of the accounts to be:reached.

Pant AllanBSocSC FCA
The Institate of Chartered Avcountants in England and Wales

Berringers LLP
Chartered Accountamts
LygonHouse
50-London Road
-Bromley

Kent

:BR1 3RA
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CHAPTER TWQ

STATEMENT OF FINANCIAL ACTIVITIES
for-the year ended 31 July 2024

2024 2023
Unrestricted Restricted Total: Total
fands funds fards funds
Notes £ E £ £
INCOME AND ENDOWMENTS FROM
Dongtions and legdciss 2 53,551 70,689 124,240 172,136

Charitable activitics 3 170,216 - 170,216 153,923
Tnvestrgit incoihe 4 2,439 - 2,439 641

Total 26,206 296,895

326,700

EXPENDITURE ON

Charitable activitics 5

Costs of charitable activities 157,921 - 157,921 154,064

Gifts & donations 1,000 9,034 23,242

Support costs $9,394 89394 97,177
61,863 60,006

Conference =
Dofiated books: - 13,203 8,396

Total 248315 331,415 342,385

NET INCOME/EXPENDITURE) @21

09) (12,411) (34,520) (16,185)
Transfers between fuiids 14 (17498,

%) 17,498 T =

Nét moverientin, fiinds 39.607) 5087 (34,520) (16,185)

'RECONCILIATION OF FUNDS
Total funds brought forward 1,622,558 9376 1631934 1,648,119

46 18744 1631934

TOTAL FUNDS CARRIED FORWARD 1,582,951

Thig notes fotin pat 61 thiese finaticial statemetits
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FEXED ASSETS.
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at'bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS

Unresiricted funds

Restricted funds

TOTAL FUNDS

CHAPTER TWO

31 uly 202
2024

Unrestricted Restricted Total

fimds: funds funds

Notes £ £ £

16 1,046,403 - 1,046,403

i1 305,586 - 305,586
12 13,966 - 13,966
231,149 245,612

2023

Total

funds
£

1,071,270

296,255
20,590

260,686

565,164

13 (14,153) - (14,153)

. 57753]

(16,867}

536,548 14,463 551,011

1,582,951 14,463 1,597,414

560,664

1,631,934

1,582,951 1463 1,597,414

1,631,934

14
1,582,951
14,463

1,622,558
9,37

1,597,414

The financial statements were approved by the Board of Trustees and authorised for
1/4.»/..2—5'2 and were signed on its behalf by:

S Attwood - Trustee

The notes form part of these financial staternents

Page:v}r G
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ACCOUNTING.POLICIES

Basis of; preparing the financial statemerts
Thefifiancidl stafctients of the charity, which is a public beriefit' cntity under FRS 102, have been prepared in
actordance’ with the Churities SORP (FRS 1602) 'Accounnng and Repomng by Charities; Statement of
Re mmended Pmct:c 4 phcable Ao charitiés préparing their accounts in sccordance: with the Finaneial

ANt 1. The ﬁnanc:a] statements "have been prepared u.nder the h;stoncai cost
copvention, as:modified E:y the rwahmtton of cextam assets.

--Income
AI n nme 1s rec

Donations, logacies and gifts are recognised when received or when the charity becomes legally entitled to them,
Having beeii notified in wiiting 6f both.the ariount and-settlement date:: Donatlons are allocated specifically at the
;m;uest of 'the donor, or to the general ﬁmd For legacles, enmiement 18 taken as the earher of the date on: whxch

abil tws‘ afe recognised as expendlmre as soon as there is a legal or constructive obligation commiiting the
charity. to that expendlture itidg at a g nomic be ﬁs_s wﬂl be Tequired in. settlement and

o 3% straight line
I I - 25% on reducing balance
Motor vehicles - 25% on redycing balance

Tangible fixed assets weré capitalised at cost including any incidental expenses of acquisition or in cases where
they have been donated the value at the time the donated asset is-received. The frechold land and buildings have
beeh. subsequently recorded’ at valuation as at 8 July 2020. The Trustees believe that there has been no material
matkst movémient since'thei,

Stocks #

Stocks are valued atthe lewer of cost or net'réslizdble value afier making due allowanse for any obsolete or slow
moving itemis. “A provision based on‘the current level ‘of stocks givén dway ditfing the current yéar is made to
reduc ¢ he can‘yﬂng value cf sticks in respect of stUcks 6 be given away’ dunng the fortheoming yedr.

’I‘axatmn
The chanty 15 exempt from tax on its chan'sable actwmes

Fund accounting
Unrestncted fimds can, be used in-acgordance with the charitable objectives at the discretion of the trustees.

Restricted funds can ofity-be used for particular restricted purposes within the objects of the charity. Restrictions:
arise wher specified by the donor or wheh funds ate raised for patticular restricted purposes.

The: tfin“ee ‘restricted ﬁmds include;

Page 8 continued...
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 CHAPTER TWO.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the'year ended 31 July 2024°

ACCOUNTING POLICIES.- continued:

Fund scconnting

1) General gifts and donations thatare usédl'ss specifiedl by the donor.
2yGifts of Bibles:for Prisons

3) The confergnce, held.in Yarnfield Park Training and Conférerice Centre.

The conference surplus/deficit is netted off to the general fimd, and the balance of the gifts and donations are
carried forward. Gifis for Bibles for Prisons, if in deficit, will bg supported by the general fund:

Foreign.currencies ) )

Assels and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balatice sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling =t
the'dite of transactioti, Excharige differénces are:taken into account in: arriving at the operating result,

DONATIONS AND LEGACIES

2024 2023
Gifts 124,240 152,136
Legacies . 20,000

124,240 172,136

‘CHARITABLE ACTIVITIES
2024 2023
£ £
Sale.of literature & related products 170,216 153,523
Management chilirges - 400

170,216 153,923

The sale of Christian literaturé is considered by the Trustees to be trade pursuant to the charity's objects.

2024 2023
£ £
Depeosit account-interest 2,439 641

Page 9 continued...
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5.

‘CHAPTER TWO

NOTES TO THE FINAN
or:the yea

CHARITABLE ACTIVITIES COSTS

Costs of charitable activities
Gifts & donations

Suppott costs

Conference

Donated books

SUPPORT COSTS

Finance

STATEMENTS - contitived
fed 31 July. 2024

Direct
Costs
£

157,921
9,034

242,021

Other
£

Support costs 4;884

Buppdrt costs, meluded in the above, aré as follows:

Other

nsurance

Lightand heat
Telephone

Postage and stationery
Advertising
Travelling

otor expenses
Website & computer

Repairs & renewals

Cleanihg & waste disposal

Sundries

Exchange rute movément
Depreciation of tangible fixed assets
Leasing

Page 10

75,785

Support
costs {soe
note 6)

Totals
£
157,921

9,034
89,394
61,863
13,203

89,394

Governance
costs
£
8,725

331415

Totals

§9.394

2023
Total
activilies
£

5,043
2,628
5,7@9:
3497
450
4,759
2,525
3,896
4,083
7,870
3,269
5,667
5,085

25,623
715

84,350

continued,..




CHAPTER TWO

NOTES O THE FINANCIAL STATEMENTS - continued
for the yearened 31 July 2024

SEPPORT COSTS - continued
Guvérnance costs
2024 2023
Support “Fotal
costs activities
£ £
Accoynfzncy 4,000 3,165
Independent examination 4,728 4,725

s 7,890

Expenses during the year paid on behalf of a trustee amounted in iotal to £241 {2023 - £1,492) for ravel costs on
behialf of Chapter Two.

Trustees' expenses:

Included within festficted funds aré those donations: of £2,977 (2023 - £4,408) that were received by Chapter
Two to be distibutgd to spesific Trustées as per the dondrs ifistructions.

In the year accommodation was provided for 2 few days a week in one of the properties owned by the charity to
one-fustee to enable him to more effectively fulfil his duties as a trustee in furthering hé sale and distribution of
Christign literature. The trustee lives at such a distance from the charity that daily coimmuiting wonld be both
costly to the charity and impractical.
COMPARATIVES FOR THE STATEMENT. OF FINANCIAL ACTIVITIES

Unrestricted Restricted Tatal

funds funds funds

y V £ £ £
INCOME AND ENDOWMENTS.EROM
Donatitis and Tegacies 76,238 95,898 172,136

Charitable activities 153,923 - 153,923
Tnvestment incote G4l - 641

Total 230,862 95,898 326,700

EXPENDITURE ON

Charitable activities

Costs of charitable activities 154,064 -
Gifts & donations - 23,242 23242
Support coists 97,177 - 97,177
Conferénce - 60,006 60,006
“Donated baoks - 8,396 2,396

154,064

Totil 251241 oLsad 342885

NET INCOME/(EXPENDITURE) (20439) 4,254 (16,185)
Tranisfers between funds . 9640 (9,640) -

Nét movement in-fands {10,799) (5,386) (16,185)

RECONCILIATION OF FUNDS
Total funds brought forwatd 1,633,387 14,762 1,648,119

continued...
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10.

‘CHAPTER TWO

NOTES TO THE FINANCIAL STATEMENTS - continued
for-the year ended 31 July 2024:

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - confinnéd
' Unrestricted”  Restricted Total
fatids fonds funds
£ £ £

TOTAL FUNDS CARRIED FORWARD: 1,622,558 9,376 1,631,934

INTANGIBLE FIXED ASSETS
Website
£
COST
At LAugust2023 and 31 July 2024 ‘ 4,425
AMORTISATION
At 1 Aingust 2023 and 31 July 2024 4428

‘NET BOOK VALUE.

At 31 July 2024

At31 July 2023

I

TANGIBLE FIXED ASSETS

Freghold and Motor Computer
property fittings vehicles equipmerit Totals
£ £ £ £ £
COST
At:] August 2023 and
31 July 2024 1,130,600 50,122 26,222 3,154 1,209,498

DEPRECIATION
48,555 20,198 1,675 138,228

Charge for year 391 1,506 370 24,86’7

At31 July 2024

48,946 21,704 2,045 163,005

NETBOOK VALUE s
At31 July 2024 1,039,660

At31 July 2023 1,062,200

L - ¥ | 1,646,403

e 504 1479 1,071,270

e

The propertties were révalued by P.L W Morgan FRICS MCIAH of Morgans: Chartered Surveyors, 28 ‘Su'ndridge
Avetiue, Bromley'BR1 2PX on 8 July 2020. Cutréntly the valiation ofthe property is represented by,

£
Vahuation surplus : 841,463
Cost 288,537

Total 1,130,000

The Trustees believe that theré has been no material market movement since then.

Pagei2 continued...




‘CHAPTER TWO

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 July 2024

11. STOCKS
2024 2023
£ £
Stocks 305,586 296,255

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 7.262 12,204
VAT 950 2,408
‘Prepayments 5,754 5,980

13,966 20,500

13. 'CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors 6,192 9.426
Dither creditors 8,051 TA4

14,153 16,867

14, MOVEMENT IN FUNDS
- ’ Net Transfers
movement ‘between At
At1.8.23 in funds fusids 31.7.24
£ £ £ £
Unrestricted funds . -
General fund 31,583 (22,169) #69) 808,505
Reévaluation reserve 790,975 .- (16,829) 774,146

W

1,622,558 (22,109) {17,498) 1,583,981
Restiicted funds
Gifts andl Donations 9376 5,087 14,463
Conferenice - (5,482) 5,482 -
Bibles and Prisos - 12,066) 12,016 -

9,376 (12411) 17498 14,463

TOTAL FUNDS 1,631 ,934 {34:520) - 1,597,414

continued...




K.

MOVEMZENT N FUNDS - com:mued

fer the vear ended 31 July

Net movernent in; ﬁmds mciudedzm the ghove are as follows:

Unrestncted funds

~General fund

Keéiﬁctgﬂ'fugds
Gifts and"Dnnations

Blbles and Prison

TOTAL FEUNPS.

‘Comparatives for movement in funds

Unrestricted fﬁmis
Gcngral fund

BlSIes and Pnsan

TOTAL FUNDS

At1.822
£

791, 893

14,762

dncoming
Tesources
£

226,206

movemsnt
in fands
£

(20,439)

(20439)

(5386)
17,856
(8,216)

Resources
expended
£

(248,315)
(8,034

(61,863)
a3; ‘203):

Movement
in funds
£

(22,109)
5,087

(5.482)
12,016)

(83,-1 00 )

(12,411)

(34 520)

(331.,415)

Transfers
betwepn
funds
e

60,128

(59 488)

At
31.7.23
£

831,482
790,976

9 640

(17,856)
8,216

1,622,558

9376

14,762

4,254

{9,640)

9.376

., (16:185)

Page 14
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14.

.

CBAPTER TWO-

CMENTS - continued
fot the yeat

MOVEMENT IN FUNDS -.continued

Corppatative nét mgvement in*fimids, itichuded i the above are as follows:

Tincording Resources Movement
réspuress expended in-fimds.
£ £ £
Vnrestyicted funds
‘General fund 230,802 (251,241) {20,459)

Restricted funds ‘

Gifts arid Donations 17856 (23,242) (5,385)
Confer 77862 {60,006) 17,856
Bibies and Prisen 180 (8,396) {8,216)

95,398 01,644) 4,254

TOTAL FUNDS 326,700 (342,885) (16:185).

Both the Gifts and Donations fund and the Confereénce fund are restricted, but ave supported, where necessary, hy
the unrestricted fund, Any shortfall or surpius in the Conference fund for the year is nétted off to zero at the end
ofithe year vis a tramisfer fromto the unrestricted fund. '

). The expenditure telating to the conference exceeded
ture by£17,856), therefore this Hus been twansferad to

'RELATED PARTY DISCLOSURES

'I_;‘I:xe chatity has received £ail (2@23 - £400) from; Chostian Olifrdach to the Hendicapped By way of a
matiagement charge, which is conisidered a related party transaction.

UK Foundation for Chejstian Servic;;,_ a relgted party due to 2 coiftnon trustee, doriated £nil (2023: £300) to
‘Chapter Two. €MI AID, a-velated party due fo 4 common trustee, was invoiced £126°(2022: £225) duing the
yearfor postage:and delivery charges,

S

£

e






