




Registered Charity: 1052554 Page 3 of 10

Alsager Community Church
Report of the Trustees and Activities Review - Continued

General comments
As a result of the lockdown, it was not possible to hold an AGM and the following report has 

been prepared by the Pastor. Our proposed date for our next AGM is 16th October 2022.

The context of this report is the ongoing restrictions imposed by the Covid 19 pandemic, which 
at time of writing is still a factor having effect on our society. The country had been in national 
lockdown since March 2020, which had begun to ease from 5th July. At this time, churches 
were allowed to resume in person services with covid management measures in place. 

Church Services
As a church we made the decision to delay reopening in person services until August, while we 
prepared a risk assessment and a management plan and liaised with the Alsager Civic. We 
reopened in person services on 2nd August with measures including but not limited to…

 Seats in pairs set two metres apart both to the side and front and back.
 A one-way system throughout the building.
 At first no communion, being resumed as possible with people using utensils and 

wearing protective clothing.
 No singing allowed as per Government guidance
 Masks worn until this was no longer required and available as an option after that.
 Protective screens across the stage as those leading and preaching were not required 

to wear masks.
 Separate microphones, etc for those involved.
 A programme driven by video format including pre recorded video songs (N.B. to which 

the congregation listened to and meditated upon but did not sing).
 We continued to livestream our services on Facebook and later uploaded the videos to 

YouTube so that those who did not feel ready or confident to return to church could 
still participate. We continue to do this now.

There was a further lockdown in November 2020, which again closed churches and we 
resumed online only services for that month. Following that, under the tier system we were 
forced to ask those who lived outside of Cheshire East to stay at home and not attend in 
person. The third lockdown in January allowed churches and places of worship to stay open 
but community centres were not allowed to open except for a very limited activities which did 
not include church services. Our response was to move back into our own building, limiting the 
numbers allowed accordingly having invited those we felt most needed the places first. The 
risk assessment, etc was amended accordingly.
Risk assessments and measures taken were amended regularly in line with the latest guidance 
as our services moved gradually towards what we might consider to be normality.
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Alsager Community Church
Other Activities
During this period, most activities remained closed with many including our coffee shop and 
Little Treasures playgroup not reopening until after September 2021. Some activities, most 
notably our CRASH Zone monthly activity for families with special needs have regretfully not 
reopened.

Home-groups and prayer
Home-groups and the weekly prayer meeting had moved online using zoom during the first 
lockdown and continued in this format for some time, returning to in-person gatherings as 
rules allowed and people felt comfortable to do so with appropriate risk assessments being 
written. This was facilitated by using the coffee shop for these groups and one group is still 
meeting there now. The prayer meeting has adopted a format of both in-person and the 
opportunity to join via zoom.

Alsager Community Support
ACS (formally the Alsager Community Support Centre), continued to meet the needs of 
members of the community with the centre closing and gradually reopening with risk 
assessments and measures in place, as guidance dictated, and it became possible (see 
foodbank comments below). During this period ACS considerably expanded its range of 
services and provision, spearheading the local response to covid by recruiting a large number 
of volunteers (many who are still working with us), to provide services of befriending, 
shopping, collection of medication, lateral flow testing and more.
At the times when the centre had to be closed, the volunteers offered their support services 
via telephone and at this time a new website was launched.
During this time ACS also employed an Assistant Manager, to support the Manager who is a 
volunteer. She has worked 20 hours a week overseeing centre-based activities as well as other 
duties. In the last few months of this report’s period, we also prepared to employ a further 
member of staff which we did in September 2021. This is a volunteer co-ordinator, who will 
manage and support the volunteers working with ACS as well as seeking to recruit others.
In preparation for the future, ACS has also formed a management team who can work with the 
church trustees to develop the vision and work of ACS.

Alsager & District Foodbank
The Foodbank also continued to serve the community throughout the pandemic but due to 
the nature of its work continued to operate in person. We began to deliver to clients in some 
cases and also utilised the whole of the Support Centre building to ensure social distancing and 
required quarantine of food products. As the Support Centre reopened the space was shared, 
with the Support Centre opening on the alternate days to the Foodbank until it became 
possible for them to resume 5 days a week and the Foodbank to safely operate within its own 
space.
The main church hall was also utilised during this period due to a kerbside collection of food 
organised by the Rotary Club. This brought in a large quantity of food which was stored initially 
in the Alsager Scout Hut before being moved in stages to the church and then into the
Foodbank itself. We are very grateful both to the Rotary and Scouts for their support and help.

During this time numerous donations and grants were given/awarded to both ACS and the 
Foodbank.














