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Introduction

The deecton prevent thew aneudl repont for 1he. Yeir ended 31* Decermber 2022 As Cavaicade of

Costume 132 5 3 re@utered Aty 3 (OmPany, thes sLatutory Drecton’ report sorves a5 the
Trustoe: Aarual Roport

Tha wm owr st Wl year wthout any (ovG 19 IOCKO0ORM, and we are pleaned 10 report that vsion
have returned 10 the Mutewm, with wiLlor swrmbeers Chmbng Dact u. 909 3 returs to growp visls and
AU INONY progr ammet Th wan vy mex b helped by 0wt 12 sbwart volurtoert who puhed up the
e 2l (oMM d 10 frve BOtA thew tame and eMort 10 stewardury, helpong Owt s 1he tes room. and
CON O af g A, W (O POt manage athout O IMAIng vilutesns wd A A et eely dee O
tham that aw Apve been abie 3hcst 10 Dk 40 where we M OFF sfler twD yran of unceriamty and
Grrupteon

Ths was 300 the o3 i whach Thand s Both 10 prnerow doratont and 2 serws of very swceishul
61308 2pPhac SO Plated ard (ormpieted Phase 2 of 1he returbntenent of the evteror buddeg
This vital aort Ao secured for The moment the integrity of the Budding snd ensured it (OMtmues 10
reman » vable home for pur (olectaon Phase 3 of the bubding work, whah (ontarn some less urgent
Updates 10 the fatri of 1he Sutdng will Do eupiored ot part of » lrges 1tratepe plan for the

TULeUT 3 e, ahuch Wit (orously Sluvied by the Board n J00) aad whch a outlned n wore
detal tecra

Ore of D baggest (hanges ot the mureum i 20)2 has been 3 (Aange » the way the doy to day
runneng of e wunewm o organmed Folowing the Secaucn of Moy Sems and Lathrym Reed 10 e
bach_ respectavely. from the Treaturer and Ademaniity ator postionrn o 2022, the Board of Trustees
decded that the tme Aad (orwe 10 mev e 1w of the fnancial and adrmenity Jtaw Sutes O 0
Operstiont Narager pouton 10 be Hied 0n » facd torm comts 2 bann bor a0 enlal peveod of 12
monthi 0 Novernber 1011 we therelore mekomed Latie GOSN SWrilow 10 the muneum sed the
s 10 tar proved 85 be o very bcenrhel sppoatmaent

As (har | mnb 1o thank BOth Murt sy 208 Kathryn kv thew wort m shepherdng the muieum Bwough
the (oW 19 Dandemc. and e v Lrekess mart bor the or panaston s Denedt n Dotk D governarve
and Arancial el 1 6 Lirgedy 1hanks 1o Kathrys that our rant 299 3t 08s Aave Bewr 30 wxceinhul in
FeCent yean, and 85 Moty that our founces haw Seen i wch good orfer We sre delghted that
Latheyn Aas agreed 0 pooe Ut on the Bourd of Truntews

Governing Document

Cavalcade of Conturme 100 wins ncorporsted by peardrtee oa J Dacomber 19%5 1 has no share capatad
and n » regnteced Charty Rt 2 ro for proft ICorpor ated (N ity Membery of the Roard of [restees
»19 the Directon of the comgany The puarantee of each member o lmaed ts (10

The goverming Socument 5 the At Oies of ASSOOIUON o the (Ompany W sccor Bance with the mamales
of the preveous AGM_ the revesed ArTcies (9an D M (SrEua(1On with Our solbc 00, Banchards
Badey) were ndged asth the (Nority Commmisan i Wiy N22 These wpertede the previowt
Memorandem and Articles, &rpen up = 1995
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Accredaiation

Full Regnr steon 1080t under e Muiewm Bagnts ston Sheme sdmematered by the Cowncd 1or
Muteums, Archves ond Ll arws man scherved 0 2000 Tt was sugerioded Dy ACcred st on 1238ys n
2010 Thae Accredtston Scheme i smumntered by Arts (owncd England and 'he muneun was re-
WTedted wih Full Accredtston Stater o Jere 23" 2055 Thic indaates That the museum it
Meraneg astoraly agrred 1andards on how A n masaged. what sevves 1 offens. and how # (ares
for A3 coleion, and 6 2 by Metri tor chtamng Erant fundmg A 1evew of Ow ACCTESaton was
whaduied 10 take place » 2071, St wa driped 21 2 result of the Covid 19 pandermec We now expect
the review 1o tabe place » 2021

Governance and Pokcy

Thes yeur, in sccordance wth the work commenced n 2021, Merrpy Sema, in M eole 31 Cormpuanny
Secretary ond Kathvryn Reed. (OMtened 10 teverw (he povermance 3o wments of the museum The
080mAng SUCemants avr e MOted and sccepted by the Board and authar iiend by way of formal Board
Fasoatons n JO27

1 Controd of Om dne Paymenty - 3 matrn of \evehs of suthor ty bor payment of ewaices
1 Confixt of interest Management

3 Rewrdonemont of Tratee L apenses

4 Francial Revervet Polcy

ASSBON st Aan bewn undertahen 0n [ Pwronmental Privaty a0d Dats Protecton polcies and on
o Members Regnler

" 28340n 15 tha. the Board has (Orvidered gute Carehully bom 3 EOVETNance perigective the rng
fencng of contan fundng 1or (onersmton and the Balance Detaecn mvwilment fundy and avadabie
apeal Thii n S niied » more Setad » The branisl report

Board of Directors (Trustees)

The Board Of Dwectors Pas oversl rewponiidity for ennuring the effectve and effcent cper ston of
he OrEanaIton aithen (ANity iw 308 The chgects of the (harealie (ompany

The Board met Bue Leman durng the yrar 10 review the aTivies and fmances of the company This
luded two Lalr 30rGnary meehng 10 Sncutt i Getad the sty ey pager regarding he ng term
future of the musewum, 260 D \anges i adwrnty Mom OCCvred by the resgnation of Mr Murrsy
Srs These a0 Sscusied n more detad n the Strategy’ and ASrmanali aton wton bolow.

The Bowrd vie @ dncrrtos 1o wolect 3nd Nvite spger 0peiate eopie 10 become new B0urd Vemders
" 2022 we were Selghed 1O wer tme My Katheyn Reed 32 8 member of the Board In addeion she
han Laken o0 e r0le Of (Ormpuaryy Sexretary

We were 1ad 10 lone from the B0ard i 2027 Mr Did S2rong and Mr Murray Sma, Both of whom had
served a Treaurer for the museem, with Mr Sirong gowng on 10 (haw the Board They stepped back
May 2022 and Auat J00) respectivety and the Board wouild Lhe 10 Thask both of them for ther
Wrvee.
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Risk Management
The Bowrd of Dwrecion contionms 10 #15evs the mapor raks 10 whah The OOy i eapoied »
DAl 1hOne relatmg the oper stors and Smances of The (OMPINy. and fTeverws Iti systems to

ensare that they mtigate eposure 10 the magor ks Thn ichetes. M the Curvend chmate the miks
posed by At omary pretiaren

Forward Business Plan and Strategy Paper

Foloeng on B Formard Pan, cested o 1020, the Board of Trateet have esamined » mare degth
the Ongng Wl senabelity of the muneum o0 3 Buasents S 10w ve  and deliated 3 mumber of
Setaded mesurm. mOedng 3 nemSaer of AMereat Optom Yor the Wture of Liwe Tree Houre The

Wrategy Pager mat the wbyect of an ExtracrGmary Geseral Meeting o March 2001 the toechisons of
whath were 31 folcwmt

Thete wan & preer sl agreersent 1hat 3 Droactve srategy Nad 10 Be puriued %0 WwiOwe the long term
ftre of the murewrm, and that morting Droeps SHowld be Iormed 20 Pur 1w e Tollowng Two sceneron
1 Alsrpe sesle grand ipphacaton, potuldy 10 the Meritage Lottevy hund lor & remadeing/ redesgs
of The Mustam s Eror 10 wive wome of the s(enbidty and long 1erm F#rastIuKIure BieL
NG 1o Muka the muaum more ualanablie A) part of tha, the workryg roup woudd gve Purther
CONUder A0 50 resturing Ihe spodaton. and the po1Lbity That we would regwre the help of
proteriomal boady prery
1. A partrerihg model, wth the Mmusewm SMEnng MO 3 (ednrCe-Aring s angement with
arcther ‘ol hertage orpannitor. wheh wonid Mlow wi 10 Mewnae some (ot

Theie working @rowps feport bach 10 he Bowd « September and £ was decsded That intalby he gram
CHtaon was the prelerred (o ve of Do and PAtnEIAET Thould e Put on Aokd while hes was Arthet
explored i 2023

History and Objectives of Blandford Fashion Museum

The nucieus of e mium | (OleTon 14 he Sonpted (AUmes BCE1L0C @1 30T srtelacts
BCUnANed By e Lite My Betty Pervy and vred. by Mev 10 rane money $of many (Narties. In

O danie with Mry Penry’s winh for tha colection lrows a1 the Cavakate of Condume cobection)
10 remam it Lme Tree Moune was boug™e. By 2 Senwiactor to be 23 permanest home and
Cavalcade of Consturme L3 win €SIt ot & (Parity The menewr now inown s Blandford F 2shon
Mustu™. wat 00end 1 199 Lime Tree Mouse n o Grade 1° Inted Georpan house bult by the
825130d brothens afer 1he town's Great fre n 1711 The truntees e now resporiibie for Mry
Perery’s (oflection, together with ol the Zerms ahch Adve Beon 30nated 10 the musewm over the past
25 years The comprmes over 5000 Meems pertamng 10 The halory of drevs and lewtdes, which range m
date from the L3te egNEErTh (4NEory 10 The prevent day

The obyect of the Covalcade of Contume 124 & to provide, for the advaniemert of public education »
museum for 1he Gaplay o Cotlumet Logethe’ wih from ture 10 teme. cher eahibety of Reen of sacal
MOy O eSuCIMONM Mlerent
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Management and Admnistration

The day 10 day Oper afronal management of e Muewn has been the rrgoss bty of o stde
AGmnastr ptor Katheyn Baed. who Pas 350 w@@inted the Truilees in Memary Secretary ot trestees
meetings W JOJ] Lathrym Mmade The dexriaon 10 retee b om Per rode o doy 10 doy Admunatrasor At 3
wmildar tame Ot Trasuser Mart oy Soms. whe w ot 850 owereeng (he dey to day beanosl

SAMrHtr Mo M The museum, decded 10 Lake 00 2 new roie ot anotber Aoxcal crgannstion

N Xoordance with 0w wiedl oMY The Muieum advert aad el ernsvedy for volunteen to 6 Both
hete pouton. adth lrmlted wwcies W (omulaton with Vigly DeWet ot the Doriet Museem s
Avucx Won st IO rerearc hrg Now wmdar Smal s e Tun Y FANAEE ety (Pe Board
Brcovered 1hat mavy imalier myLeuw) are 10rugEing 20 Snd volrteers 10 0 Loy POSE N sech 0
theve Resrorn for tha wciude 3 400 N volurteerng over 180 paNGem  a0d the (urrent comt of bring
previset AL 2 IRl musewms of bl 1200 10 1he Blandhord | vbon Monewrs sre incremingly
ML NG RE GOOLON 10 Budget f0r 0ne pant Tume pand mernber of sLaff AfRer § detaded 1tudy of e
102Dty of this I8 O Cane. and W00k ng Conely ot the Trancsl wmplcatiorn, the Board decded at an
221200 iy Gener sl maetng = Ny 10 advertne v 2 sl ewployed Oper ateons Manuger for & fued
tevm comtract of 1] moeths Tha gontoe (omge nes the tolioming 0wt

1 Management of the cper st onal actavitt, and W0t day 10 diy rasnng of the Mreum

ACt 31 Sy AN When o Lie M 1he Pesewm and ) The grem ey poset of (M) for aevy

engures

Coordmare v targe of duties reque od relatng 20 Chramng martendnce 3ed Curty withn

the reiewm

Ersarag the Myseum afPeres 10 01 MOe@MOn and (AW (Latun nchuding management

of the re MITEORIGON POCILE M (DNl oA The Swin bgimment e om

Volustrer Maragoment eorteng with the redey ant volusteer Meads of Drpartment e onsure

that 3 XUt are 16D By vohertewn 10 raabie he Musew 10 cpen » sccordance with ity

MOvertied et [riereg vobumteeny we Wy paare of and raned » 1he Tathy suigned

Lo e

Collecton Masagereent  1.9Portang the (urator n 2oy Jipecti of the (oleclOn masagement

s regured

T Work aath managemant Seanm 10 Wirease vialor footiall and outreach actaetes

B Promote The Musewm it (0mpunlon eith the voluntoer managerent team, throwugh
S0vertnang, soCks medha and the Muneum's wedate

9 Management of the (ah 24E (ONMUTIETS PaymRert Moty i ome oo Aston sed ralysa,
(AR A s T K S

12 Aswiting the Musewm s Treausrer in requrcd sith doy to day montorng of Sark sccounts,
vy aCCownts g (LA swestments. francal and statusory reponting, prepar stos of the
prrasl scounty pdt prepar p0on of budgets

11 Partopaton on grant apgicIton working 7o a6 apgrognate » conpunction wieh | nvitees

12 Act 35 (e oS0 momber of The Trustees Board where the Myseum Oper stion Marager at
Mr g S 10t ary

N 1houAd b Lt Led NSt thas FOLROR 1§ NGt SELENed 1O Teplae Crr L foly vOhmteey managrrent
teawm, whah continges 10 comprae

v M N

[



Caveic pde of Conturve L1 Ariuil RapOn and Fancisl Satements 2072

M Valerie McEnlsy. ot Teawroom and S2og Marager
Mrs Gate Mugher, 1 oot Tearoom and $hop Manager
Mes Ronemary [nglasd a1 L dacation Oficer

Mo Muthele Corden o Volentew (o crdnmator

Mrs Lyan Dean a6 Friends Secretary

Mes ean Longley at Group Boching Setretary

Ny Stells Waker 21 Curster and Collectsonn Manager

They have 2 made bt 3ntial (RALrBaLOns Over The (oure of 2002 » pritimg on back to Dusnets as
Vied POt IS 30 bave Ml igearhe aled Berriiogeme sty ¢ Thew reapect ive departmenty

Volunteers

The unseng hetoes of any Sertage crgammaton e ot Jdwiyt thaw vohurdeer) snd we e 10

@ 9tehul bor the suppert and Sedhcation of ur 10am of vohurteer) Rewerdy and Lee *00m stall. who all
Rave 3 Crecal 1ok 10 play 0 baegang e maness Open and erwow spng 0w Futon.  Alonguide
PORALEETL WO work 0N 2 regviar Bans o The museum we 850 Mawe thote who help or pec e
PPOPCTL kD % O Meritage Voharteers proup and thone who come i 1o help with the dnplayi over
the Chitman Cotare ond the 101 M Avrmder of rohueen) 110Cated ot The muieum » over S0

W 200 vory pReaied That. even I 3 (emate sfere. 21 MerdOoned SDOWE. vORURteOnng 36 380100 B
EAPONENCING Iy it 84 Ot vOArteer Fambery Rrve remaned 1trong 30d we prde cunetees n
the 1act 1At cast wolduntonr) dre shie 10 engage sctavely wrh the colloctaon s well s Liing up
ewardng Sutes We me often 0ok g for Acw maemden for 1pecf vOLALIry leami and are happy
10 L0 O volanteen) 1 enable ther £ LUEP WP W0 OINY rokes  thay a7 IMeviled = dOng 10

The Board of Trustoes Mhrowiedges with gr stefd thanis ol the help Dree by the miry vohurteen
WO Nivt Lwn Trewdy o thew Tume dorag The year pnd wthans wihaes the Blandtor & | asd.on
Mottw= s KUt wOld not be porwbie

Dviplay

rangung the dnplays he Bandlord Fanhon Musewn 0 2 M endertabng with our atefacty
rotated on and off Gaplsy (i ENg 10 VPl IUmAment of INew (ONST 08 3nd the amOurd of brve
That ey (on tokes Me Dewng mousted for Tha meant 1ha! Terd O Prew Sipiays have 10 be rotated
every yewr and 1he ye i they 310 Nad 10 CCOMMOAINe The extirasl refurbuibrmert work to the tromt
fagade Tha rot only made £ S 10 30 1he wort of mtuntng the new Saplays bet meant that the
e Opering of the Butewm hud 10 be ponhed Dach » week, froan 18™ February 10 217 February 2022

Sedla and Sev team rose MagnACely 10 Tha (halinge ipecaly 2t tha year's dagiayy ewoled
changng Roorm ) whah i3 0w Largeit Snplay pace Tha et turned »90 3 fabudous exhibinen 10
Cotobe ate The 1YH08 20 the Queer | (OrOnatstn, whith (omOded with her Platinum Jutslew
Codelr sUOms. The S0l hatory Of the perod. 21 wed 23 & Lasduors, e on daglay 40 TN vstony
Cowld have » real serne of what £t wan Me 50 bve in The early 19%0x

W o ot wg 2 Giplay wAuh featred 3 beatdd 190) Ovntening gonn with excelent provenasce,
handmade by the (NMT s mother o France Tha win daglaped SOngude & gowe wom by the (hild
whea he was |8 months old 10 Dve 3 wed of The GMerent sLages of NSPOOD N th pemod
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AL ever, we wre grestly ndetted 1o the Sapiay 1eam. who Pve LD Thew Lme sever sl hrnes 3 week Over
the cloware to ROt ordy 1ot w0 The few ORDRON. But 16 350 Libe down e oid Saplays 3nd 10 Cean
" 2 COMPTVItOS IPOrOgriats muncer M of the garments That we revmamerg out on dinglay whah 4 »
paratshng process

As we headed oo J0Z3. the team were SvEiOpeng an exhtion of 1920y dresses. whach due 16 Mhew
Selcate cordeon are really UKy 10 MOust and Gigley and werr sho Duttng together 3 dapday
fat stued on the Patory of Veepwe o

Identification and Conservation

Madhd that aw sre rescheng stor sge 303ty 27 of The fced 10 beep O (wrent (ollecton n
Mstabie (OABBON the (OMTTOM Sanages Toam e by Meds Waker hay made the (oniidered
Seciuon 10 CIone the (oM Tr 1o Aew JONMor wriess Lhey e outit sndng Faampies tat Wl & hoke
m the curront collecton and have g00d provesance

One ws h esampie 5 3 My ErEer e’y rreteerdh Cortury Lo er dommted in the funt bt of
2002 o Labdous condtton 1t o babeved by Wella Walker and ow conturme hatorian Alon Carter,
that @ may Rave Been (2enected wth the Doruet Yeoranry and hurther reiearth o bong undetslen
on the sudgect

g 2022 Liwen Pomeldl the museum | long teem dreis and Levtie comernvator, embart od 0n 2 well
dewrved recnement 3nd we @S v 31 The Deil W P Brem evvaduabie 20 the (OIS Lme 10 2Mm Over
the yeary and gereroas with her temg 3nd advice. and we wil defmtely foel the 011 Dot Stella Waker
worted very Pard 00 polLbie replicement) bor her and we are plessed 10 arounce Tt aw have
found 3 mew COniarvitor War il Mowamrd Working under the same of [im Mertage Sarah i3 trained ;
» Sentile onservalon of the Teatie (omservotion (orere. the (owrtoulkd Mantute of At and o an (mtoute
Of Camuarvotion sCredted comervitor Wk over 2% v afi of ssperwnce of working in the heritage
OCION I 8 CONSeTVIlor . Manager aed prigect minagur . the Board o Naggy that 0w coliection s » Lale
LYy

= e of her frst pleces of work for the muneum, 36d s e with O KA OWINg DR ons 08 the
19200, she s Converving 9 1522 dress that 5 particulary Sgnficant becanse 4 has one of the ongnal
Pt World War commemorstrve poposes 00 & Tht it 2 long term progect. 21 the dres i @ very Pagle
ConSLion and Nat = the pant been dered 10 1 reedh srver ol dferret intorventions as pat of the
COMErtion process

The Board of Trestees o very aware 1hat 0ne of The promary remmits of the Muneum o 10 (ONWEvE Our
olecton for ponter®y. and TAS TG 18Gur et & reuier wiream of ndng 1 wan Perefore Gecided by
the Board that tes 117eam) of Womme AoAS be fng ‘rrced for (omervation the marwy froe | rencs
Member g, and Geiadends rom Our FveItmest JCLOUML A Lepar ste Natosmide Dank ICOUNM wat
11 P = 2022 speofailty 10 reg ferce Tha Andeg We hope that cur members wil 350 be ploated
that = the wary thew (0rtr A 05 e a having Langdle reui for the collectcn

Vasitors
The Aumtr of veton to the Munesm dunng J02J totalled 1601, ahah was smont Bach to pee Covd
Sevele, i 2019 our total vintor mumbers were § 754, Sropping in 506 s 2020 sad then 3053 » JOJ1
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Owr Lar gost Suvminy sph o Ul the Senor roup. bt actusly the Museum (OMWwes Lo Tixt » good
mumber of sy and (hidren 1 well Our 205t under reprTsented Fowp e robably W2 udents, and
thes o 1omethng that we will Bear n mund ahen thnking 3bowt future vty str Megy

One of the Mot SRCant (OMFBUTONS 10 our febionnd i viutor rombers wan the retum of growg
wvisits in 2072, whch went up from 7 groups visting s 2001 29 19 viiting over the cowrie of 2022 n
sodnon mersbery of 1AV have tarted 10 Do mwited 19 60 Outude Lalks Agam, with two i 2022 and
sever ol bovked sbeady for 2013 We ire very g stedd e Mar Longiwy for managng 1o get 30 many
owps Back 1o the musewm Mer 3 §ap OF 3 (ouphe of yan, teterreng Erowpn foems 3 bey part of owr
INCOME ream This often mvoivet viating 0 days whes The muneum 0 Aot sircady open 1O ww
wondd 20 Mhe 1O TN a1 he 0rher vORateers A e 100 FOD pd (OMuMe Leam Dartc ularly Sells
Walker for facitsting £owg vty and evarng thee Lucess

Publicity

Thes year's exhletion sposengs, ahich nchaded our 1950y coletr stion lor the Queen's Patinum lubiee.
122004 3 gOOd Bl WOund The muteum wheh win helped by Stellas Walier Bewg featirod n the
Times i Febir airy proparng Aor the exhibton 'y cpeang The publcty team Aave really vied the
Wodew 10 (Teste wome ood martetag e The Muneem mOubag 3 vt Of 10er sideos sbout the
19500 exhibton that featred 0n our 1ol medka. 3 (70300 Your Owe Crome workabhop for chadren.
ard the Queen hered (06 Rer CardBoard repreientitive| who made » 1erves of sppes srces n the
o™ 3 10 op for w10 PRty sgA We Mave 8o heen ssied 10 provede » 1pesher Sor ) e

BOC i 7 a0 Uots o0 Lindhuom Nlory topas. and Both Stele Waller and seler Wate Paww
wderiaben theie

Sadly = Apri wr 1008 pOOdve 10 (arcie Fornaihon. who itepged bach a the musewn t pudlony

e et haveg hepherfed ui INOugP Cond 19 and made » very DOMIVE mOM1 08 the murier |
prodie Doth locally and fatonslly The Bosrd of Truntees wnceredy thanks e for all the work she put
NS e Tt

One of the mast enoting things wheoh Carole ipearteaded. and which came 1) frutton im Iy 2022,
largely through the eforts of Kathryn Reed 208 Sells Waller was the creaton of the muiews s very
Cun Iouveni Brochure, WhKch i A0w 08 Lale 1 The 0P Tha was partly enabled by 3 very generous
G0t from 3 former vohunteer . whoh slowed 1 10 deb py s0me of the (oIS of producton s
Nis alr v ady po ovad vevy popDia

ADAELSE Ot SENET MOre VST eal groat sheerinerstots wheh spe 1N Munee featured n Forum
tocua, Doriet and Borsemaouth Echos and Dorset Lde magarme 1ha yeir has 5o wwn & good
CIPanim o e e L onlee prewence with around B0 pecpee 10Mowmg vl 0n T acebook a3 well
" er s Uwe irotagram account with sround 600 followers. We were bahy n 2022 10 have 5 wort
CIDENIEACE LSEN PO Dt LOPEIP e & emler Of O ol medis Campagrn. 2ed TAIL it
Godman Srdlaod Aot Taken wp evhere he beft Off and JLrted 10 eNZADE INE Masdurn ot wor i awade
W03l et Cam@agm vch a1 weekly Prrterymonday and Frachinday posty Kate A dho
underishen 12 wpdate the moteum 1 mebote n 2021 whah Aad been restrated dureg Covd 19
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The Bowrd are pavare that stongsade S0rmal PUBAL Ty (MO T manewm beredty erormausly frem
more (el eord of mouth Debic Ty from Ouwr vohurteers and Other vatorL 30d TRIt s 1 2 wholke
team rfort rom overyong i voned i the Mo

Fund Raising & Grants

AL the 1ewl of 2 service beved agrevment st Bandiord Town Cowrdil, the muneem recewes 3 small
arvvasl D grant, snd we were very pleased that the (ouncd were Mgy 10 remew T in Aged 2022 ot
the amount of (2500 3 yoar for the nest three yeany (previoundy ( 2000 per anvem)

Ardc from Bl Mard®ord § inbeon Myseum n bnded eetr rhy by income gerer sted bom yntses Bhe
tes 100 and Whop. lextere Lok, doratons. 7 arts and viiling partes. In 2002 the meseum reconed
M 20AR0N 19 the service bevved agreement the following sgefcant granty

Dorvet Leisure §ond 1000

Dorvet Capral Leverage Fund 178
Pagrew Toamt 120000
Foyte | onrd st on 15000

Many thanks are doe 10 Murt oy Semi andd Latheys Reed kor 1o mrhoadng thewe @rant apphcation. That
™ has Mowed the musewm 13 fend The entirety of phane 2 of the works £ Lime Tree Mowse th ough
£78M 398 1O LoD LOMe MONY I resevve Semall e ants wete fecened Over the (e of the year
O 3 Arer Of ISnkBush 00d O Osrg Yhe Bardlord Carrive Commtice srd me are very
B0 10 1hOne PO partsc darty © the 1287 880rad A3 (OO Tums we fend Oursehvr m COMTINGS
10 MOPON v ath wmall gr arts That mute M the &MNrerke 10 Owr Gay 10 day opetstony

N order 30 eUN® DN (OATruad vabulity of the munewm the Board of Trusteet Aot sbo decaded 10
seek somme help with & v of Larger (Cale @7 s 2PPACINIENE 10 whieh will (ommmence i )02 ) (see
Tormand Busiress PFan and Strategy Paper’). and whch wil b pas tomarts Arther phase of budding
WO 2wl s development of e muteu 3 bt ture

Lume Tree HOuse

The Fankecn Mustem 17 ailews o0e very smare of thew (EDOraleitiet 19 maedan Live Tree Howse, »
Gracde 5° M2ed desigred by the Rntard Brothers after the Great Fre of Blandiond = 1711 The
Duddang 4 (fucaal 10 e (ORDON, It 8 reCEnt yeans has bewn i 1orme reed of E3ter e rerovat on.
partcdlatly 10 the wmdons and rach 15 Mmartan Ry wegr Ty and crnure That 1he Mutoum (oM iy
10 have 2 home

W 2021 the frst Phaie of tha thvoe phrane prowct, whach Goalt with the Yont Fagade, was larpely
(omgleted, ard | s defaghted 10 report 1Aat we managed to At and complete phase 2 of tha work
which covered, amangit other things, Secessary repiers 10 owr Mociy-facng fagade, i 2002 | am sere
everyone wil jon me I epeeiing Thanks 1o ot sechaect Toby Cole 208 contractor lordaen sed f aber,
Bt 200 Ot g Aenghbowr . wAS weve veTy PItn! wth Cur 1CaMoAdng for P sec e of tha
phane of the works
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mmmumawﬁmtusmu‘mmunwu.
teerager. when he viuted the muneum n the Sgrng |

ummhldhlﬂ‘-b.mm&-mmhum
mdh“‘hhnn'ﬂh“bmumm-nﬂ
not ferdraize for 2 = the 2002 grasts. There are shio & sebitantial sumdnr of irteror and
w“mum-mwmmmuuua
mdmmh—;“mhm-ohwhﬂh“‘.m
bndeg

Members of the Fashion Museum

As Sexretary to the Frends of the Fashuon Mt Mry Lyme Dean 1 3 bey part of our management
eI 20d Mot anly manages membernihig rencwal byt shuo Organises & newiletter 20d events sch an
mummbummﬂﬁmhmumhvhw
S AOn OVt Merpng our Frends and Memberihg whemes. and thasks £ het the 1r anuton
has passed relatively smoothly. As of Phew 2021 rencwah, o8 of 0wt Inends Aave sho become
mdnmdommamm'wmnmauu.
mamu-mmuammannmmum

um-omnwnmnmmﬂ.m-uumdm
tmmuumnummrmdwmuwmqu
one on Regency | vwon 208 Lare Aunten " JOIE we Nave » sumber of eaclting ke tires coming wp,
umbmnmﬁmmhmbﬂ-hﬁnm
ehbiton, ndudng the upcomemg (Manel exhibation ot the YEA

Q-Mputmhdhmmnmmnn“naw“oh
1246 0N the (\urse 3nd Biplay toam

Education Actvities

D-nwuobwc-bwmw.mmu*tutow“b
Mwnn*dnm-inmwhm“-mﬂbua
wam-—un.mmmu&m-hm-mn
Mon.u‘cmwnwm.wmnhn*mww
m-mumm*m«--u-mmm
Century maniwes and 1900 haty W even had 2 valtor who Come 10 10e the Godr ghan 100m wearing
et T rephia LIte OEMOEaTE (entury rent’

um-w-uomwmmm-n.mm.

uum-nw‘uMumdemm
withen the museum

mmw-wanmﬂuwmmnwm
m:m-m“wnomm.—m“udﬁm
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very Dopular, ped Ihe 15 ex0ted 1 buid on s progrens i 2003 Thank you very much 10 Rosemane
f0r 3 Stering efon 0 (eDuABerg Our e Mt on Drogr amewe

Treasurer’s End-of -Year Financial Report

Cath 304 Ligod ventrmert Balancer 1 ot 317 Docormber 2022

Mam Operatag ALcownt - NaTWeil. Blardlord (49,000 &2
Natiorende 30 8oy Account ringleed ed bor comervaton) (4062 0O
Nt iormande Buvees ot et Sever Accoumt (S00x 00
Barthoys Bark Current Accoust s

COM (haritsey ivestment | und - AcOumulatioe Uaty (s e 1
COF (hartses irventeent bund - Income Unty 5158
L. LRFLR)SA .
neme LRy

n 2021 Cavalcade of Costume LI received (77,992 77 income. This compared to (100614 16 = 2021
a0d (46,729 5% 2000 1 veui? e Dorve i mend that 2001 was the hghest amannt of exome
received by The COmpany sy one year, doe largedy 10 8 private Sonation of {50 (00 snd Perebore it
wak eapedted It the 2012 fgure would be lpwer than tha

W 2022 vgaficant grants totalied (58,840 00, whch nokeded the SLA and grants from e Doret
Lenure Fund (£ 3000), The Pigrim Trast (120,000 004, the f oyle Foundation (115,000 00) and the
Oorvet Captal Laverage A (117,340 00) mout of whch wan for Mane 2 of the buldng progect

A ore off mvusance (e of {500 ma recesved » rewped! of Burireit nrupton due 10 Coved 19 i
J0U7 Wnorme trom dendends 10taleng (159 17 was rnglenied 1o COMErvation over the Courie of
he yewr

= total, Dask 2@ CULA mweitments amounted to (127292 45 21 31 year evd cOmpared to
(340,847 66 0 2021 ~ a decrease of (10,195 07 This i Lrgely dee 10 The sum owed ot the end of 2021
o1 (10,368 30 agarst Phase | of the budkdng work, and therelore the net decreaie Can be adjuited 1o
(2,826 77 Mo vgnicant mcome of expgendture wis owtslandng i the end of 2022, and herelore the
mnuaﬂ“”dh“dlﬂsnm O Ot renerven

Turneng 10 opet st onal CMIOw, sdmALOnt for IAVOL vialon 1otalled (4186 69 wah group vty
Providng » further £1721 62, Thas much Nghar than the (4148 74 of 2021 but 15 roughly comparabie
%0 the total of (5971 77 recened from adewcn i 2019 the st pre pandemc yoar] Shop salen
sotaliod (2004 21 and tearsom (6483 65, which wan wel sbove the (1719 97 generated in 2021 bt
#ho margeally shove the (4000 56 tohen by the tearcom » 2019

" 2027 we 3ho srw 3 retern 80 N0 o lectures and workthopn, wheh gener ated wever ¥

hundrrd pounds of rcome 1At (omes wnder Moacrllancos: = the accounty resdhheet Ths has
Deen rewalited 1or By onn ‘edecston’ Categary m 2023
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This means that the Recerrent Incoma from 2022 5 actually £ 18852 77, substantialy greater than the
€12.912 57 tahan n 202 | (under partad opersng condtiom)

Lepeadtyre 113,57 7 -

Total expernes of (34,153 B2 vastly enceed the sem dibuared o 2001 of (13547 M = fact this
rOPretents 3 IS 1N ncredne o0 the previonn yeur Mowever, mach of tha i accourted for & great
weresse o Caplal espendtise for Lame Tree House, wath the buldeg work (osting (49098 6) snd
further Copital 1pending of (AMS 16, agannt 2 20t Capetal Expendtiure Cost ' 2001 of (1561414 A
stntavtul sre off Capeaditure wat 21O KCWTEd N e kgl (0L 21WCated with updstng the
Artaties of Asociation, which came n mach higher Than satic pated ot (2290 80

Overal, modiared agaril the budget figures for 2002, expendture cama in (7610 16 wnder the
Dudgeted amount for the yrar wchudirg the cont of the Duildrg aort 3od mont eepesditinre stresms
were arthen (LD of 1hew Dosigeted Iguer Laceplion 15 1AL were 1Pw woa eflimeoys
MBI COStL, WA Cam b0 38 3 1ot of 12415 53 (agermt » budiget of (1120) bet 3 couple of
Large wedaadual ot i thare mCuded (613 43 for the volunteery’ (hmtman Lunch and commiswons
from O Contactiess paymment syites of (111 8% snd statonery conty of (J0R 3 The conervation
COMTL Come in ovell wnder thew (515) 78 butiget. bt s tha money i row fnglenced the rermpinang
budget figere adll carry over 10 J0J ) Slong wah avy Arther (oM Do 15 1hat reglenced account
Poblcty and bearcom Couts were Bk wp @ Low with rresied atvity lor the opermng of the
rrace™ bl were Ugtthy Over hew Budgeted Tpures for 1he yeor partly Decssne 2 was G <Lt 10
eS8 00 1he il yuar OF reoperng what Thone Fgures wonid be 1t 1y worth Aotng That the Dusdgwt
Pad adequately acionnted for wlaton n AGEL. et 3 totsl 19end of [ 775) 86 agairst » budgrt of
{7588 20

Fonady_ 2 cost Nt s 2800 d 15 1P D@t was TNt of Gour nem Oper sticom Manager whah s 2
W Acant recaming cont That wan A0t Dedgeted or i 2022 Thi has Been accounted for in the 1021
Bodpet 3 1850001 & Lt ant S reme A 1he masewm s fet e Tert Cape ity

Afler srppung O Captal CHPEnStre and (Pervaton (OntL. 1N gave o fgure for recurrent
esporiture of (28099 2)

(0046 50 agamat (631 51 2021
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As 3 consequence. the Trualees CONTnes 10 AThvely ook 3t wirys and meam of increaung om 2
SIS BILn 1R0UTENt I Oorw and wherever ponulie managng down recurrent migendture

COnts BRPGagh A o ewrly shrowiedged that tha o thalenprg » the aurrent mflabionary
e orement

Reserves Polcy

Uneil 2022, The Cavakiade of Cottume L0 had 1ot had » Sefened poluy docwment weeting ot cdearly
e Bt AU ON and frlA00on bor weting The spoeoprate level of @1 reserver Tha n
somethag that we sddreed @ 2000 wnh 3 rew Frascsl Reserves Pobcy & sw up by M Murray
S The esnting reverves poicy and (hanges e summariued below

Mntorcaly The (avalcade of (ostume 118 mamtsned whit & mAcrmaly defined o 23 Trat tier of
relerves hud Cavh awounting 10 spgr Cnimatedy wn morthy of day 40 day expendtise and whah
Nad Doen CAlOAIED a5 bwng Detoveen (10,000 and (12500, in 1) 0pevratng accownt with NatWest
Thereafer sy surphes fondh bakd over snd sbowe tha Beebold were managed by tansfereg nto
Tan) separ ate seens lapund Frierve Mooty 0 folices

o (OnF (hantagy wpstwont Fund  ncomme Lty
o (O (hartags nveitmont Fuad  Accemedaton Uity

The fost of thare turdy prowded 8 recurrent moerhly i omme 127 0o/ Gvdend 10 O man bark
OPet Mg MO Combaned Wi h 1orme Capal Erowth and 1epreented The LeCond Ter Of reerves
and forl Ve of delerce’ bor hgudey management

The Lo ond Aord repr e4ant 6d CAGET LT mve i ety @40 ghoba cgeta) 00 w i veewed 31 The T d
and fenal ter of resarves 30 vecond Tre of deferce’ bor hguadty management Thase fundh would
Ofdy B¢ LBlned w4 hpadly Lrens Muston mhere il other funds had been expunged

Tahing o the sxove = t0 sccount and sturiing COC Maly futire fnancial regurements i the
contest of B3 deveiopeg forward butneit plan/itrategy . Dhe foliowing are (Onwdered o be the
eusential planks of our future rewrvwe polcy going foreard

There Whanid be FOUR defrmd Yevehy of reserves i place 38 ol Lires 10 COvEr G 1evm medhum.
v ong term feancal enigences
\ A ROt term o TaCuCH lowel Of reterves a5 i Cutrently sppied n COC 10dey to cover any
WO Lorm etk B funding or Cah Now SMcultet There 1houild De mantarmed n onr
Qo 10-Gay Oger strg accout ot NtWent whah o wbpect 20 immediute wihdr swal 2y and
when sccded Taheg ha forward. 2 a therciore recommended 1N & Mo of wu
PO rECUTEN E1DENINN R e (ONnetusily Marlarwd ot an Oper stng balance » the
Nat'West aurrent accownt
& This eguates 1o {14 000 (rownded dowm) based on total recarrent cxperdture i the
Snancidl yeor ended 11° Decermber 2002 of (28094 23

. A wcond, tactical or hort teem level of e stion il reservey’ of betwcen (2 500 and »

s of (3,000 0O be murtaned m 2 Dol 0f bukdng 100ty NOTICE MOt for
WG ergent Part term (apty expendtioe Ty ally regured when ¢facting
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TAIALENInCE FIPart 10 Lime Tree Moune mfrmtrectare. Total of Liers one aad two,
therelore, eguate 1o between ( 16 500/18 000

. l“WmH“ﬂ'“““MMhN
COF, COA “Acourmdation Units’ accosnt - current balance +/- (16,000 This &5 ta be set

orcde 10 eradie (OC 10 Lahe sBvant agr of 18 of €10 JUUPK Oevebopment OpEortunters that
may arne om teme 10 Tene

~ AM&‘MWMMMD&&Q*&W.“U
roduce rishs posed by sedden advwerie Woxhy that may imgact COC hom time 10 tere
[ramgie beng 2 COLIIBON Of Sonatom/greets (for whatewer reamon ] suddes (38 m the
mmwm%“um!mhﬂmum
nnﬂﬁn‘nmmuhmnm“m
AL 0N (OC's funding streams. Thas reserve would be drawm Bom our corrent (O
COA WMcome Unty’ ahone Derpote it S0 Geugned 1o Drovide & recerrent dvdend Ncome
1ream specfesily or the vie e (0 ervaton of Our (Ortumes Currently, COC han +/-
(55,000 mvested »n e Aonchy

Naomitonng of day to day reserves shondd, honcetonth. Lall under the ressonatility of the Tressurer
tﬂmhhtm“mmm-uﬂwm
sl repon 10 Members theough the (haw, financial dncionere in the aneusl accounts 30d b annusl
POt 10 the Blandford Towe Cound 24 part of our reoured due dhgerce 23 per e ugred SLA.

m““thnMnowdmmhM*a
medate (Ommenaation 10 8 Truntees by the Treaswer of the evers, reasons for breach 368
remodual XU 1O addrers Ywmumn.mmwwhnb
han 38 hourt s the beeach n retervet Rad bewn trgpered report od

wm-nmmﬁ.-ﬂumnuo—ummc
he Larth bne of 1e1orve Selenie was breasched

un«—ummamw—-ummmammn
WhIEVE was Beeng flowed Previouly 0f setntastieely (Dange T3 burners model then
Sutomaticay tha should trgaer 3 RIVIEW of the above polcies and » written statoment of sy
ERanges 1o reserve pORCy TN may e from these everts In gractce, th covid happen if COC was
30 mavge wvR MO Mutam O partner with 2nother evtty. Or f 2 recoived » substantial donation
OF Frant Lk that the Quantum of total hnand uf resourtes (Aarged g antly

h‘om“h“dm“wmdo-“m-“u
vy wngle capes of Sver (20,000 - then the Treaturer ondd imtgate an smaredate review of
reserves and report Bl 1o Bhe Board with chumges arming 31 2ppACalie

-umuumwuuﬁmummum

1emon, whather Becavie of nternal Lactan o Aanges = the externsl ervironment. then then the
hOud UIgEET a0 SACMItC REVEW Of renerves POMCYy with SOCUnestid culx ovmes.

1
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Arnualy and as part of T settng Of tha 1oB0w g years Budget. The Tressurer J0ould review the
riarve POMCY 3nd FeCOmmesd avy apPrOoPnmte (hanges theredo baned on sseament of (3) past 12
mo s o rex et espendiure aod (B) progected net 12 month of recurrent eaponditure,
Proyected and past 12 months reCurrent ncome streams (Lo, norng any one Off g1 asts, donssons
etc)

Ay changet arung, Aausd be apgroved 1e0a ibedy sodd igecd < sy by the Bosrd of Truttees 31 part of
e Gver ol buadget spperesl process

In sccordance wah recommended advice from the (harty (ommisson - gong forward, (0 wil
Sencedorth comest NOT 10 d0 the folloaing

i Ut amy 1estricied unds 10 provide reverves for geaeral fondh. Note - cureatly COC does
ot ponsey vy 1pe o ally deugnated retreted Sroncial sliety [0thet thaA LaTe Trew
e of corve)

. Anemot 10 Nde of redue ha apgearanie Of (eierves o Thew soounty or

. Ratam retowries 1ecenwd 10 b spent i wiorme i for example » deugnated fund or iIn
revacves b T woiw parpoie of grewr siting e s ome

Investment Pokcy

The Trustees have from teme 10 teme Lahen 10undng 30¢ 20 e From frurce /reit ment professonady
o the placmg of The Musewm's srphan bauadty and Aave Setermined ot fir the teme beng The
et nts 0per 2t ed by the CCLA regr esast The Mol jrudent aggecm b 10 wwnd phacement of fundy
CCLA arw one of the UK 3 Lrgont (harty fund masagens sccorfng 1o the wtest (Ranty | rasce Survey
MUNAENE v eit ent s S0r (Ar Lt Tl Or panast o s |he Dbl 1ector. Thew producti ard
Lervices Rave o itong long teem periormance record. are fardy praed, are Mmanaged risgosibly, and
#ddrei, speccaly, the paracder scedy and chalenge: facng charty mweiton

Gifts of Physical Assets

The Board xAaoateodge the gererouty of rulividush. ao havwe exgreiied the mmb ot they reman
R0y mOut, who Rive ved phyics pssets 1o The Covalcade of Contume L1 The valuet of e Rems,
WAL re 208 muterwl. 30 N0t appesr  the | maac Statementy

Plans for 2023 and beyond

" 2CONSINCE With dur CONChmOns AOBOWRY The SMteg review i 2000 the Roard of Trustees are
N 030 emBINNg WO 3 progy ammene of actively seehing gr et 19 Fund long term charge 10 the
werion of Lime Tree Mowse and work on ity collection and sccess®iity. Thete peojects might incude
1) Tormally maessng the sgrviicance of our colecton
1) Potng eas and ATEs 10 LT Jelanie Sevelogrment nciudeg 2 W ot egy for full
GELAITCD 2d Nt (e
1) Undertaling an apge sl of @ferent optors for the vie of Lime Tree Houte 10 explore Pow
e mght etrce tPer CCOMe PENET M NG Ue FONEOE 1he Mo il
4) Tertng owr prefecred option for the Metewm wa 3 procest of archtectural feanbdty work
At nchudes Corder 210N of ACIELL ITGITNVEMENTL N ae FRErOvement ) and Tep I
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3] e LMo (O aoneng WPeCainly 10 Redp 1 refresh our weltome SDICE. ExhDToNs
d Plerpretaton

These ore olrvsously long term goaby, kookng 10 2074 and beyord and we d0 not asticpate them
ffecung the munewm's programene o« The 10Oy yoar

Of more emmediate LEnic snce 1) he munee™ towsrds the end of 202) wil be 3 (harge = (affing 2
Mells Walker b dexabed 10 1ep down bom her rove s Coleclions Marager and Curator Ay | am sure
vOu ol ncea The will be 5 308 1053 10 the Musewrn The BOard of T uslews (ot thank her erough for
o 18w b done over hev yean here. om managng e aten 10 (0 o Sratng O progrsmmet of
St on 10 crganvung B Hortige vohunte oy roup We very moch hope that Stells will contimee
10 be wohud o msieun progex s, and the Board of Trintees are 1enkong Aard 0OVt how 10 relource
T hange for 2024 1 eabbton progrsmme

Statement of Director's Responsibiities

Charey low regeres the Dwecton 13 propare Tmancal statements for each Searcial year, which give 3
true and fan vew of the 1tate of 4Man of e Charty and of 23 fmarcidl sctrvitiey for 1Rt peried and
S3eQuately Sategua by materal el al o other restrated fund of the (A ly A preparng

Peine fnaridd llatemeety, the Drecton are regured 10

WrieCt natable HKOUAONg Dol 20 Then apphy Paem (Orvintendly,

Wb padgemests and L LemUtiet IAM e remonabie and grudent

SLMe whether the pobcwt S801ed e o s ordance wih the P ogviate SORP (n Al (mrting
Rapriations srel arth sppic sbin stowntng NNt Wxt 10 20y Matoral Mepatues
dncined and explaned v the francal statementy. and

4 prepare the Arantal sLELEMerts 08 The g COM A L wnless & 1 I apOroprate 10
e 1Rt the (A ity wdl (ONTNAge W Dt

The Dwrectons are reigoesiiie 130 Loepang proper SCtowntng records whch dacioe, with /esson sbie
SO sy ot arvy teme the Taancal powton of the (Partabie (Oropavy and enuble them 10 ensure That
the Sl statements (ompdy with the (om@dnet AT 195 They are #ho respomsbile for
salepuarding the aucets of the (A itable (amgarmy and henie for Lalmg reasonasbie iteps for the
Prevention and Getecton of % awd of other sreguisr s

-

Closing Statement

The museurn Rat weathered The (owd 19 panderma Largrmng®y wed snd (ome out strorg fmanoaly
NS PO, W Pirve miriged 10 (Omplete the necessany MNaTur s wOrt roguied 10 seture
Liwe Trow Houie for e mmmediate hture Though an amba ot programme of g and appicaton,
wha b iy testament 1o the quaity of volurtoer 1a¥ that we have had a2 the musewm

2023 we are STrtng 10 Sevelop o mire $etal 5 ong-term s ategy for the museum Dot we belheve
TRST 3t 1P Doart Of Tt Musl we Mant remermber that Our Mrength n o our beds 10 the COMmwnty
a0 Ga amareng teem of wolurtcen that beep wn gong That the muieum Pus made & Thvough the last
few years 6 oedy becase of e SeBCod INSvdaals WhO Pive Pven wp 1hew time and effort
whether for Andr 2ueg. Stewardeng, o Ooking #er Ot (OCTom. We teman confdens that
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together we wil (ONTNee 1O De 2 OGO 0ot (e @ BLaIord and 10 (Orvierve The legacy of My
Poray and her collecton

By Order of the Board

b~

(Navrman
Dated 207 e O
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Appendix Financia! Statements

Account BaSACeS 38 3t 31" Decender 2022

Arngsl Regort and Franonl Saatersents 1022

SARISON MV
PRSI OF TWE FASSION MUSEUM BARCLAYS BANK

oon
Cumel NT ACCOUNT - (22000 TS
COLA - CON ORARITHLS INVESTVENT FUND (169811
ACCUMULATION FUND (2021 61 53 Units. sow (14443 30
b PR :
COIA - COF CHARITIES INVESTVENT FUND INCOME (51572 86
UNITS (2 841 92 Lniy) (3499 3%
NATIONWIEX 30 DAY ACCOUNT _ - Tiam:
A TIONWIOE BUSNE S SAVEE ACCOUNT 1 (%028
TOTAL FUNDS MILD
fimman, 00 anms
YA | asns
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Arwnuy Reguoat o Fmancial Statenonty 2027
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Voluntary incorme
fAmgosy 0 [mcosmcove |0
MNNMAY  MnsuMvas 0
COMPANT WL MSL P (10w (13000
FREINDA OF FASNON MUSTUM 900 14200
OMATIONS Qs aRn
GRANTS (42.1%.00 £330 00
VTS TMENT NCOME [TETIEY) (L5950
SOF LAl _ fans 12,086 53
TRAROOM ST (Las o
vartoa | (4064 24 (‘i
GROUS BOCR NG (3500 e
FRINDS Th® 2002 : (16400
I NENGTON PALACT TR (195450
T 700 :
PULDNG NSUBANCE CLAM (240000 (3000
MASCT LLANEOUS (74 05
MSCELLANEOUS CM DTS AND onw (inm
_INCOME ADRS TV NTY |
oA }: 004 Wi
VARANC | + AN
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Volatary bxgendtye
1 aOTY (SM0000 (L2 (o140  ame
1 ADMINSTRATON AND . AX00 (LM (e AL
PLANAED MANTE AN §
N OGlawsweces (000 (s g (1843 0 E 2%
OFY RATIONS MANACL R . 1 2000 2,000 00
B GENERAL MANTENANCE 1640 0O (244 00 992 00
| 4 m hﬁh‘mﬁ : : o = I Loz v
T fLK0 00 (1.20012 3 om0
& WATIR (110 0e P 1381 %) (i
- L4000 00 Gne (e (oo
v TULDONE & BROACIMNO (w0 (Le s 432 %
~ MM (L2 2 31222 (1240 64 4118
O MLARM MANTTNANCE %o w'n (34573 4857
5 = :
M ACTOUNTANGY (a0 0 (1o (a0 m (40 00
W NSIRANCY 12,000 00 (AT A7 2002 480 20
[ SR S . aen @rmow
v BTG AND ARG N T e o ne s (o1 (an
& DISMAY AND 515 1808 84 (170 4% o
CONSERYATION e
7 COMPUTIN SOFTWARS (2 m (L% it AN
$  WSOLUANIOWS 30000 1618 (0L (0140
% vix 150w (977 24 Ams (R34 X3
10 TDUCATON §300 00 e w 2361
11 NOP AND TEA PURCRASES  £1.200.00 (22 (A7 AN
12 REFURBSSsAENT OF
CXTHROR BULDNG
I3 FORDAN A TAMAE CONTRALT feSAr1 % . (431 ARAT &)
1A PROMCY MANAGERENT (Aaamm (200422 f49A % (Mo
oSty
Iv  OTWER COS™S CSuswiy 70 (Lwsm a0 L% 00
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e CONTNGENCY APPOVD  (5,000.00 £5,000. 00
i} ORGANTLID TRPL FOS manm %00 A% 00
rrr
ToTaLs 9186798 AN MR Ok
YARANCE YOY €297 %

GENERAL UNRESTRICTED FUNDS
The tondi Comgrite st Bt od w< Orme and Fave been and (Ortrue t9 be sod n the furtherarce of
the (harey's obgectives

AESTRCTED FUND
The frechol property. Lime Tree Mouse & 0 Treul 20 the Cavalcate of Costume (04

THE BOARD OF DWi CTORS RENUONE RATION
No member of 18 Bogrd of redsted partaes recesed Yo er Other ok wenty

For the fnancal yosr ended 3| December 2021 the Company wi entiod 10 esemption from sedt
wrder section 477 of the Compances Act 2006 redating 10 vaall (Omoarve

1 Mermder: have not regured the Company 10 obtan an sudtt of @) sccounty for the year n
QUETLON 0 MO with cton 476

J The Owedtons acnowledge thew reigoenbiter for complyng with 1he requrement of the At
WER reLgect 10 srountng recoeds and the preparation of oowrty
1 Thew M0unti Mave bewn prepared i accorfance with 1he providn Mok atio 10 (omparse;
o<t 13 the wmall (OTPINCT refeme
These accounts thow e true PAancisl powtion of the Company 23 2t 11* December 2022

mm-mmwu-MAMumInm-.
sgred on ) behalf by

b q ’a(kn'm
(aroine fo&:jouﬂi

Compemy Secretary

These accounts whow the true Teancisd position of the Company 2 ot 21" Decomber 2007

o



