REGISTERED COMPANY NUMBER: 3121688 (England and Wales)
REGISTERED CHARITY NUMBER: 1052456

REPORT OF THE TRUSTEES AND

FINANCIAL SFTATEMENTS FOR THE YEAR ENDED 31 MARCH 202

FOR

COMMUNITY BASE
(A COMPANY LIMITED BY GUARANTEE)

Chariot House Limited
Chartered Accountants and Statutory Auditor
44 Grand Parade
Brighton
BN29QA



COMMUNITY BASE

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Page
Report of the Trustees 1 to 7
Report of the Independent Aunditors 8 to 1l
Statement of Financial Activities 12
Balance Sheet 13 to 14
Cash Flow Statement 15
Notes to the Cash Flow Statement 16.

Notes to the Financial Statements 17 to 28




COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Commuunity Base's 1995 memorandum of association states Community Base's objects as promoting "any charitable
purpose for the benefit of the inhabitants of Sussex and beyond without distinction of sex, race, disability, sexuality or
political, religious or other convictions by the provision of accommodation and equipment and services to charities and
voluntary organisations engaged in the furthering of charitable purposes.”

Since its founding, Community Base's main activity has been the provision of good quality, affordable accommeodation and
associated services to charities and community groups in its central Brighton building. We have also provided meeting
space and a range of free information services to the local community and voluntaty sector.

Community Base has been in full occupation since 1998 and has become a vital resource for the community of Brighton
and Hove.

Public benefit

In shaping our objectives and planning our activities for the year, the Trustees have given consideration to the duties set
out in section 17(3) of the Charities Act 2011 to have due regard to public benefit. In particular, the Trustees have
considered how the planned activities will contribute to the overall aims and objectives that they have set.

The Trustees believe that paragraphs, specifically on the "Objectives and Activities" and "Achievements and Performance”
for the year, relate in detail the benefit that the charity provides to the public.
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THE TRUSTEES
FORTHE YEAR ENDED 31 MARCH 2025

STRATEGIC REPORT

Achievements and performance

Charitable activities

Community Base is a charity providing a home for, and services to, community and voluntary groups in Brighton and
Hove. We use income from affordable rent and services to repay a mortgage on our seven floor building in central
Brighton and meet out running costs. In 2023/24 we provided over 35 charities and community groups with
accommodation and over 200 such groups with meeting space as well as 50 charitable groups with a postal address.

This year, as with all organisations, the cost of living crisis has seen continuing rising energy costs with our contractors
passing those costs on alongside rising interest rates affecting the repayment of loans as has been the case in the last four
years. To combat these rising costs we have continued to review our comiracts, still in line with our commitment to a
circular economy. As with the last few years we are doing more fundraising and we have won funding that saw the
installation of a new LED lighting system. Over the last 10 years our energy usage has hafved but our energy costs have
not changed. Part of our fundraising strategy is now looking for major donors to pay down the large loan we hold and
inroads have been made in accessing useful networks. Community Base has found support through the funder Enjoolata as
one of their partners and funding has been secured from them to buy in consultancy for major donor fimding,

Despite these challenges Commuumity Base still manages to offer low cost office space to enable our organisations to
remain financial viable as well as keeping the building well maintained, making working conditions as comfortable as
possible for those on the front line of providing services for vuinerable people. There had been a large void during this
financial year that saw a severe drop in our reserves but the 25-26 financial year the occupancy is back to 100% with our
meeting rooms continuing to be well used.

Improvements to the website continue to make sure that our services are accessible and the information provided clear and
up to date and as a window to Community Base's values and activities reflected in our Theory of Change.

Community Base runs four online information services - Brighton and Hove volunteer search, Brighton and Hove Job
Search, Brighton and Hove service search and Brighton and Hove venue search - that help people find local volunteer
opportunities, access help-lines and community services and get in touch with venues for hire Brighton & Hove Job Search
is our most popular search with 1,700 subscribers to the daily jobs email.

Our reception provides information about groups at Community Base and many other matters to the general public. We
publish an annual free copy of our poster guide to focal services and distribute it widely across Brighton and Hove and
through our reception.

Community Base is also the home of Brighton Soup, which showcases small projects. These small projects could be future
users of Community Base's services and helps to understand how the landscape in the sector is shifting in unceriain times.
We are also part of the Community Buildings Network which gives practical support to Community Spaces by providing
resources and regular talks.

Community Base is a fruly multicultural community centre, providing a home to groups offering real help to local black
and minority ethnic communities alongside groups providing services to the wider community.

The friendly, supportive environment provided by Community Base allows a wide range of groups, large and small, to
work together, sharing their expertise and providing much needed services. The diversity of these services reflects the
variety of local need - groups are involved with homeless people, people with leaming disabilities, bereaved people, carers,
volunteers, refugees, community activists, travellers and many others.
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

Community Base is committed to ensuring the existence of a strong, independent and diverse community and voluntary
sector as an essential element of a democratic society. Community Base is also committed to reducing its carbon footprint
and has reduced its energy use by half over the last 10 years ag well as recycling as much as possible within the building,

Financial review
Financial Position
‘The net outgoing resources for the year amounted to £34,867 (2024; £22,167).

Income increased slightly with Rental Income staying the same as last year with the same discount as last year, but room
hire going up as the building reopened. Expenditure increased slightly.

At 31 March 2025, total funds stood at £3,294,155. Of this £15,601 were restricted, £100,000 were designated as an
emergency closure reserve, £2,696,076 was a revaluation reserve and £482,478 were unrestricted general funds.

Investment policy and objectives
The Trustees have considered the most appropriate policy for investing funds and are continuing to monitor the placement
of funds.

Reserves policy
Community Base holds financial reserves in order to finance

- an unexpected decrease in rental income

- an unexpected increase in running costs

- capital expenditure to ensure the maintenance of our building and facilities

- an ordered and proper winding up of Community Base should the need arise.

It is the policy of Community Base to maintain immediately accessible reserves of between three and six months revenue
expenditure.

Community Base will ensure that all budgets will allow for the building and maintenance of reserves in accordance with
this policy. Community Base will review its reserves and its reserves policy at least every calendar year. Variations to this
policy, for whatever reason, will be identified and recorded,

Principal risks and uncertainties
The trustees review risks to which the charity is exposed on a regular basis and take action to mitigate these risks.

Every year the trustees review Community Base's assessment of potential risks posed to development of the organisation
during the next five year period. Internal risks are minimised by the implementafion of procedures for authorisation of all
transactions and projects. To ensure consistent quality of delivery for all operational aspects of the charitable company,
these procedures are periodically reviewed to ensure they conform to the Charity's stated aims.
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRATEGIC REPORT

Futare plans

The Director will continue looking at different ways to keep maintenance costs in check and will be working alongside the
trustees on updating Community Base's sirategy and business plan. There is a planned rise in the license fee in April 2026
with full consideration of the licensees and the funding cuts they will face. The Trustees continue to forge closer
relationships with other organisations, the local council and locat business.

The Trustees and Director will continue to monitor the economic landscape to inform financial decisions and activities,
with continuing {o take up funding opportunities, including forming long term relationships with possible major doners
backed by our carefully developed pitchdeck and data analysis.

Community Base remains financially viable and maintains a healthy waiting list based on its reputation for fair rents,
good service and a high standard of maintenance which continues with a new LED lighting system financed by a large
grant from VSCE,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Community Base is a company iimited by guarantee, incorporated on 3 November 1995, number 3121688, and registered
as a charity on 31 January 1996, number 1052456.

Charity constitution

The company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed under its Articles of Association. Under those Articles the Trustees are elected at the
Annual General Meeting to serve a period of 3 years subject to ratification at each Annual General Meeting.

The board of trustees has power to appoint a trustee during the year. Any frustee so appointed must be re-elected at the
subsequent annual general meeting.

The trustees have guaranteed to contribute a maximum of £1 each in the event of the company being wound up.

Organisational structure
The charity is run by the Board comprising the Trustees who delegate the day to day running to the Centre Manager..

The board of Trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be a minimum of 5 and a maximum of 15 Trustees. During the year
there were 5 Trustees (on average).

The Board meets approximately four times a year, All have given their time and advice outside and beyond the board
meeting, All new Trustees receive orientation and induciion training,

Induction and training of new trustees

Potential new Trustees are invited to attend a board meeting prior o appointment. Following appoiniment, new trustees
undergo orientation to brief them on their legal obligations under charity and company law, the content of the
Memorandum and Articles of Association, the board of Trustees and decision making processes, the business plan and
recent financial performance of the charity. During the orientation they meet key employees and other Trustees, and are
given an overview of the activities of the charity. Trustees are encouraged to attend appropriate external training events
where these will facilitate the undertaking of their role.
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Key management remuneration

The Trustees consider the Board of Trustees and the Centre Manager to be the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day to day basis.

All Trustees give their time freely and no trustee remuneration was paid in the year. Details of Trustees' expenses and
trelated party transactions are disclosed in the notes of the accounts.

Trustees are required to disclose all relevant interests and register them with the board in accordance with the charity's
policy.

The pay of the Centre Manager along with all staff is reviewed annually by the Board and when appropriate increased
taking into consideration inflation, average salaries in the area and salaries of other similar sized charities to ensure that
the remuneration set is fair and not out of line with that generally paid for similar roles.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company nambey
3121688 (England and Wales)

Registered Charity number
1052456

Registered office
Commutity Base
113/117 Queens Road
Brighten

East Sussex
BN13XG

Trustees

P Evans

R Gentles
A Halle

S Meredith
C Hounsell

Senior Statutory Auditor
Shona Wardrop C.A.

Auditors

Chariot House Limited

Chartered Accountants and Statutory Auditor
44 Grand Parade

Brighton

BN2 9QA

Principal Officer
Olivia Canham
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COMMUNITY BASE (REGISTERED NUMBER: 3121638)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 24125

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

CafCash Ltd

Kings Hill

West Malling

Kent

ME19 4TA

Triodos Bank NV
Deanery Road
Bristol

BS1 5AS8

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statemenis in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees fo preparc financial statements for each financial year. Under that law, the trustees
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law}).

Under company law the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial statements,
the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject fo any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsibie for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant andit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Chariot House Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.
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COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

21. COMPANY LIMITED BY GUARANTEE

The Charity has no share capital but instead is limited by guarantee, each member being committed to contribute
a maximum of £1 in the event of a winding up during the time thal they are members or within 12 months

afterwards.
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COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

18. MOVEMENT IN FUNDS - continned

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted fands
General fund 563,527 (561,606) 1,921
Revaluation Reserve - (28,333) (28,533)
563,527 (590,139) (26,612)
Restricted funds
Sussex Community Foundation 20,000 (15,555) 4,445
TOTAL FUNDS 583,527 {605,694) (22,167)

The Designated Fund is set aside as an emergency closure reserve. The Revaluation Reserve arose on the
revaluation of the property in 2018,

Restricted fund
The Restricted fund is a grant from Sussex Community Foundation to assist with improvements to the heating
system.

19. EMPLOYEE BENEFIT OBLIGATHONS
The charitable company operates a defined contribition pension scheme with contributions being made by both
employer and employees at variable rates. Total pension costs in the current year amounted to £3,682 (2024:
£2,806). At the year end £674 was due to the provider (2024: £447).

20. RELATED PARTY DISCLOSURES
The following current or former Trustees have the following relationship with Community Base:

Employees of tenants of Community Base :

Paul Evans ~ NHS Support Federation was a tenant during the year to 31 March 2025 and was invoiced £2,559 for
licences, room hire & costs recharged, At 31 March 2023, £2,397 was owed to Community Base.

Athol Halle - Trust for Developing Communities was a tenant during the year to 31 March 2025 and was invoiced
£35,528 for licences, room hire & costs recharged. At 31 March 2025, £1,649 was owed to Community Base,

Partner is an employee of a tenant of Community Base

Robert Gentles - Friends Families and Travellers was a tenant during the year to 31 March 2025 and was invoiced
£35,423 for licences, room hire & costs recharged. At 31 March 2025, £1,466 was owed to Community Base.

Page 27 continued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

18,

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
rESources expended in funds
£ £ £
Unrestricted funds
General fund 565,005 (582,365) (17,360}
Revaluation Reserve - (28,533) {28,533)
565,005 (610,898) (45,893)
Restricted funds
Sussex Community Foundation 6,332 {5,600) 732
Groundwork UK 81,892 (71,468) 10,424
The Enjoolata Foundation 3,900 (4.030) {130)
92,124 {81,098) 11,026
TOTAL FUNDS 637,129 {691,996) {34,867)
Comparatives for movement in funds
Net
movement At
At 1/4/23 in funds 31/3/24
£ £ £
Unvrestricted funds
General fund 498,047 1,921 499,968
Designated Fund 100,000 - 106,000
Revaluation Reserve 2,753,142 {28,533) 2,724,609
3,351,189 (26,612) 3,324,577
Restricted funds
Sussex Commumnity Foundation - 4,445 4,445
TOTAL FUNDS 3,351,189 (22,167) 3,329,022
Page 26 comtinued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

16 LEASING AGREEMENTS
Minimumn lease payments under non-cancellable operating leases fall due as follows:
2025 2024
£ £
Within one year 1,569 1,145
Between one and five years 316 1,431
1,885 2,576
17. SECURED DEBTS
The following secured debts are included within creditors;
2023 2024
£ £
Bank loans 1,556,281 1,645,855
The loans are secured by legal fixed and floating charges over the property.
18. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/24 in funds funds 31/3/25
£ £ £ £
Unrestricted funds
General fund 499,968 (17,360} (130) 482,478
Designated Fund 100,000 - - 100,000
Revaluation Reserve 2,724,609 (28,533) - 2,696,076
3,324,577 {45,893} (130) 3,278,554
Restricted funds
Sussex Community Foundation 4,445 732 - 5,177
Groundwork UK - 10,424 - 10,424
The Enjoolata Foundation - (130) 130 -
4,445 11,026 130 15,601
TOTAL FUNDS 3,329,022 {34,867) - 3,294,155
Page 25 continued...



COMMUNITY BASE

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THIi YEAR ENDED 31 MARCH 2025

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Bank loans and overdrafis (see note 15) 98,198 88,373
Creditors arising on direct activities 6,826 36,449
Social security and other taxes 5,446 1.320
VAT 1,442 438
Other creditors 27,094 32,905
Accruals and deferred income 23,508 16,258
162,514 175,743
14, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2025 2024
£ £
Bank loans (see note 15) 1,458,083 1,557,482
15, LOANS
An analysis of the maturity of loans is given below:
2025 2024
£ £
Amounts falling due within one year on demand:
Bank loans 98,198 88,373
Amounts falling due between two and five years:
Bank loans - 2-5 years 423,451 437,297
Amounts falling due in more than five years:
Repayable by instalments:
Bank loans more S yr by instal 1,034,632 1,126,183
There are 3 bank loans in place, 2 of which are scheduled to be repaid in 2032, and 1 in 2039,
Page 24 continned...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - confinued
FOR THE YEAR ENDED 31 MARCH 2025

11. TANGIBLE FIXED ASSETS - continued

Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 April 2024 44,927 56,101 5,385,659
Additions - 1,503 41,026
At 31 March 2025 44,927 57,604 5,426,685
DEPRECIATION
At 1 April 2024 44,927 14,145 587,114
Charge for year - 4,013 79,484
At 31 March 2023 44,927 18,158 666,598
NET BOOK VALUE
At 31 March 2023 - 39,446 4,760,087
At 31 March 2024 - 41,956 4,798,545

The Freehold Land and Building was re-valued in December 2018 by Flude Commercial, Chartered Surveyors ,
and this value was included in the accounts for the year ended 31 March 2019,

The historical cost of Freehold Land and Building, originally purchased in 1998 for £699,467, is £2,144,196.

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Debtors arising on direct
activities 17,656 14,566
Other debtors 3,000 -
Prepayments 25,301 15,694
45,957 30,260

Page 23 continued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

10.  STAFF COSTS

2025 2024
£ £
Wages and salaries 130,486 101,889
Social security costs 4823 1,588
Other pension costs 3,682 2,806
138,991 106,283

The average monthly number of emplovees during the year was as follows:

2025 2024
Average 7 7

No employees received emoluments in excess of £60,000.
Average number of employees on a Full Time equivalent basis was 3 (2024: 3).

Key management personnel remuneration, being the Trustees and the Centre Manager and comprising gross pay,
employers’ National Insurance and Employers’ pension contributions) amounted to £31,132 (2024: £29,404).

11. TANGIBLE FIXED ASSETS

Improvements
Freehold to Electronic
property property Equipment
£ £ £

COST
At 1 April 2024 1,717,000 3,469,702 97,929
Additions - 39,523 -
At 31 March 2025 : 1,717,000 3,509,225 97,929
DEPRECIATION
At 1 April 2024 - 430,113 97,929
Charge for year - 75,471 -
At 31 March 2023 - 505,584 97,929
NET BOOK VALUE
At 31 March 2025 1,717,000 3,003,641 -
At 31 March 2024 1,717,000 3,039,589 -

Page 22 continued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continzed
FOR THE YEAR ENDED 31 MARCH 2025

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

2025 2024
£ £

Staff costs 138,991 106,283
Sundries 1 -
Light and Heat 57,714 40,089
Cleaning and Recycling 52,344 48,759
Rates and Water 7,035 2,713
Building Maintenance 80,909 87,137
Service Contracts 21,582 14,289
Insurance 9,648 9,257
Administration and Services 22,198 26,103
Telephone, Copying and Postage Services 44.224 25,043
Sundry Expenses 2,232 221
Irrecoverable VAT 30,396 20,373
Legal and professional 11,479 7,117
Bookkeeping 5,326 5,833
Mortgage interest 120,635 126,272
Auditor's fee 7,796 5,700
Depreciation 79,486 79,903

691,996 605,694

8. NET INCOME/(EXPENIMTURE)
Net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £

Depreciation - owned assets 79,484 79,905
Auditor's fee - audit services 4,700 4,500
Auditor's fee - non audit services 1,200 1,200

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024,

Trustees' expenses

There were no trustees’ expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.
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COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

4, INVESTMENT INCOME

2025 2024
£ £
Deposit account interest 4,577 5,561
5, INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Rental Income Premises 439,054 430,933
Room Hire Premises 50,145 49,060
Storage Premises 1,125 1,073
Parking Premises 16,330 17,552
Sundry Income Premises 660 540
Recharge of services Provision of services 21,114 26,402
528,428 525,560
6. CHARITABLE ACTIVITIES COSTS
Direct
Costs {see
note 7)
£
Premises 310,418
Administration 210,898
Financial Costs 133,757
Provision of services 36,923
691,996
Page 20 continued...



COMMUNITY BASE

NOTES TO THE ANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES - continaed

Judgements and key sources of estimation uncertainty

Financial Assets
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments

are valned at the amount prepaid net of any discounts due.

Financial Liabilities

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due 1o seitle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any discounts due.

2. DONATIONS AND LEGACIES

2025 2024
£ £
Grants 92,124 20,406
Grants received, included in the above, are as follows:
2025 2024
£ £
Chalk CHIf Trust - 406
Sussex Community Foundation 6,332 20,000
Groundwork UK 81,892 -
The Enjoolata Foundation 3,900 -
92,124 20,406
3. OTHER TRADING ACTIVITIES
2025 2024
£ £
Advertising 32,000 32,000

Page 19 continued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES - continued

Tangible fixed assets
Recognition and measurement
Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment losses.

TFaxation

The Charity is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK Corporation Taxes purposes. Accordingly the Charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting _ ‘
Unrestricted funds are donations and other incoming resources receivable or gencrated for the objects of the charity
without further specified purpose and are available as general funds.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund, together with a fair allocation of management and support costs.

Pensions
The pension cost charge represents the contributions payable by the conipatry to the employees’ pension schemes.

Leases
Rentals applicable to operating leases, where substantially all of the benefits and risks of ownership remain with
the lessor, are charged on a straight-lne basis over the lease term.

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the charity is required to make judgments, estimates and
agsumptions about the carrying value of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors considered to be
relevant. Actual resulis may differ from these estimates.

The estimates and undetlying assumptions are reviewed on an ongoing basis. Revisions to accounting  estimates
are recognised in the period in which the estimate is revised, if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both the current and future periods.

There are no estimates and assumptions that are considered to have a significant risk of causing & material
adjustments to the financial statements in a future period.

Financial instruments

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Bagic financial instruments are initially recognised at transaction value and are subsequently measured at their
settlement value with the exception of bank loans which are measured at amortised cost using the effective interest
method.

Page 18 continued...



COMMUNITY BASE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective T January 2019), Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of certain assets.

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future and on that basis the charity is
considered to be a going concern.

The financial statements are prepared in sterling which is the functional currency of the entity, and are rounded to
the nearest £1.

Income
All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy.

Grants including granfs for the purchase of fixed assets are recognised in full in the Statement of Financial
Activities in the year in which they are receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Irrecoverable VAT is shown separately.

Tangible fixed assets
Depreciation is calculated on a straight line basis.

Depreciation is provided to write down the cost or valuation less estimated residual values of tangible fixed assets
over their estimated useful lives at annual rates of :

- Freehold Land - Not depreciated.

- Building and Improvemenis - 2% pa on a siraight line basis.
- Other Building Works - 5% pa on a straight line basis

- Electrenic Equipment - 20% pa on & straight line basis.

- Website - 10% on a straight line basis

- Fixtures & Fittings - 20% pa on a straight line basis,

Items of equipment are capitalised where the purchase price exceeds £500.
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COMMUNITY BASE

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

L RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net expenditure for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Depreciation charges

Interest received
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Net cash provided by operations

2. ANALYSIS OF CHANGES IN NET DEBT

Net cash
Cash at bank and in hand

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

2025 2024
£ £
(34,867) (22,167)
79,485 79,905
(4,577) (5,561)
(15,697) 5,820
(23,054) 21,571
1,290 79,568
At 1/4/24 Cash flow At 31/3/25
£ £ £
233,442 (124,734) 108,708
233,442 (124,734) 108,708
(88,373) (9,825) {98,198)
{1,557,482) 99,399 (1,458,083)
(1,645,855) 89,574 (1,556,281}
(1,412,413) (35,160) (1,447,573)

The notes form part of these financial statements
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COMMUNITY BASE

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from eperating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Interest received

Net cash used in investing activities
Cash flows from financing activities

Loan repayments in year

Net cash used in financing activities

Change in cash and eash equivalents in the
reporting period

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of the
reporting period

2025

1,290

1,290

(41,026)
4,577

(36,449)

(89,575)

(89,575)

(124,734)

233,442

108,708

The notes form part of these financial statements

2024

79,568

79,568

(9,876)
5,561

(4,315)

(82,965)

(82,965)

(1,712)

241,154

233,442
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

BALANCE SHEET - continued
31 MARCH 2025

FUNDS 18
Unrestricted funds:

General fund

Designated Fund

Revaluation Reserve

Restricted funds:
Sussex Community Foundation
Groundwork UK

TOTAL FUNDS

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behalf by:

.............................................

P Evans - Trustee

The notes form part of these financial statements

432,478 499,968
100,000 100,000
2,696,076 2,724,609
3,278,554 3,324,577
5,177 4,445
10,424 -
15,601 4,445
3,294,155 3,329,022

.......................

......................
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COMMUNITY BASE (REGISTERED NUMBER: 3121688}

BALANCE SHEET
31 MARCH 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank and in hand

CREDITORS
Amounts falting due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS

Amounts falling due after more than one year

NET ASSETS

Notes

11

12

14

2025 2024

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £
4,760,087 - 4,760,087 4,798,545
45,957 - 45,957 30,260
93,107 15,601 108,708 233,442
139,064 15,601 154,665 263,702
{162,514) - (162,514) (175,743)

(23,450) 15,601 (7.849) 87,950
4,736,637 15,601 4,752,238 4,886,504

(1,458,083)

- (1,458,083)  (1,557.482)

3,278,554

15,601 3,294,155 3,329,022

The notes form part of these financial statements
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COMMUNITY BASE

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2025

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Charitable activities 5
Premises
Provision of services

Other trading activities 3
Investment income 4

Total

EXPENDITURE ON

Charitable activities 6
Premises

Administration

Financial Costs

Provision of services

Total

NET INCOME/AEXPENDITURE)

Transfers between funds 18
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total Total
funds funds finds funds
£ £ £ £

- 92,124 92,124 20,406

507,314 - 507,314 499,158

21,114 - 21,114 26,402

32,000 - 32,000 32,000

4,577 - 4,577 5,561

565,005 92,124 657,129 583,527

235,233 75,185 310,418 284,392

204,985 5,913 210,398 157,854

133,757 - 133,757 137,805

36,923 - 36,923 25,643

610,898 81,008 691,996 605,694
(45,893) 11,026 (34,867 (22,167)

(130) 130 - -
(46,023) 11,156 (34,867} (22,167)

3,324,577 4,445 3,329,022 3,351,189

3,278,554 15,601 3,294,155 3,329,022

The notes form part of these financial statements
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
COMMUNITY BASE

This risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation

A further description of our responsibilities for the audit of the financial statements is Jocated on the Financial Reporting
Council's website at www frc.org.ul/auditorsresponsibilities, This deseription forms part of our Report of the Independent
Auditors.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006, Qur audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors’' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Shona Wardrop C.A. (Senior Statutory Auditor)
for and on behalf of Chariot House Limited
Chartered Accountants and Statutory Auditor
44 Grand Parade

Brighton

BN2 9QA

DAt corveecrcrrenerrsrrr e sserrannes
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
COMMUNITY BASE

Our responsibilities for the audit of the financial statements

Our objectives are to obiain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to frand or error, and to issue a Report of the Independent Auditors that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
{UK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered matetial if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charity and its activities, and through discussion with the trustees and management, we
identified the principal risks of material misstatement both at the financial statement level and at the assertion level.

We considered these risks in the fight of various factors including the level of complexity, subjectivity, uncertainty,
potential management bias, fraud, materiality and any other relevant factors.  We considered the extent to which these
would have a material impact on the financial statements and designed our audit work accordingly.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- We obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on those laws
and regulations that had a material effect on the financial statements or that had a fundamenta! effect on the operations of
the charity from our professional and sector experience.

~ We performed analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud, and reviewed significant or unusual transactions to identify their underlying
supporting rationale

- We inspected the minutes of meetings of those charged with governance, and made direct enquiries of management and
the board of trustees concerning the charity's policies and procedures relating to:

o Identifying, evaluating, and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

0 Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected, or alleged
fraud,

0 The internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations.

In addressing the risk of fraud throngh management override of controls, we tested the appropriateness of journal entries
and other adjustments, assessed whether the judgements made in making accounting estimates were indicative of a
potential bias and tested significant transactions that were unusual or those outside the normal course of business,

We also

- discussed and reviewed the charity's business model and forward planning to assess going concern

- communicated applicable laws and regulations throughout the audit team and remained alert to any indications of
non-compliance throughout the audit.

- reviewed the financial statement disclosures and tested these to supporting documentation to assess compiiance with
applicable laws and regulations.

- Carried out substantive testing on income and expenditure

- Re-performed reconciliations of control accounts, and recalculated items such as depreciation

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
COMMUNITY BASE

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report 1o you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and remrns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have hot received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the trustess (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal conirol as the trustees determine is necessary to
enable the preparation of financial staternents that are free from material misstatement, whether due to fraud or error,

In preparing the financial staterments, the trustees are responsible for assessing the charitable company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either infend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
COMMUNITY BASE

Opinion

We have audited the financial statements of Community Base (the "charitable company'} for the year ended 31 March 2025
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial repotting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the yvear then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinjon.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are desctibed in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comptises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statemenis, our responsibility Is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materiaily misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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COMMUNITY BASE (REGISTERED NUMBER: 3121688)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on .?:1‘,0‘,{'2.@ and signed on the board’s behalf by:

P Evans - Trustee
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