
Section E – Financial Review
Brief Statement of the charity’s policy on reserves
Cash at bank at the end of the financial year (August 2020) was approximately £15,000. We hold a 
sum in a separate reserve account as recommended by PATA to ensure that we have sufficient funds 
to pay staff costs/bills should our numbers drop, or we are unable to run for a period of time for any 
reason. This also ensures we have enough funds to cover any statutory liabilities should we need to 
dissolve the group, enables us to meet any unexpected expenditure, and also to enable the 
acquisition of new equipment. We aim to hold at least one terms running costs which we estimate 
to between £12,000 and £20,000. 

Optional Information
Little Explorers principle source of funding is through the Government’s Nursery Voucher scheme. 
However, we are also in receipt of small sums of money raised by our Committee. 

Any additional appropriate funding is applied for on an ad hoc basis. 

Section F – Other Optional Information 
This financial year (April 2019 – August 2020) has been a difficult year for Little Explorers, but is 
currently sustainable with a Good Ofsted rating. 

Spending:
New flooring has been installed throughout the playroom and cloakroom, of which we contributed 
£1,000. 

We have increased salaries for Sally, Carla and Becky to meet National Minimum Wage. No further 
pay rises were given due to insufficient funds. 

Due to COVID-19, all staff, with the exception of Melody and Jackie, were put on furlough with 80% 
of their wages being funded by the government furlough scheme. Government funding for pre-
schoolers was granted during this period. 

Income:
The waiting list for September 2020 is healthy and within government restrictions, we anticipate 
being fully booked for the coming year. 

During COVID-19 we were able to reopen Little Explorers on Monday 1 June 2020 to school starting 
children. This has meant that we have had no income from fee paying children during this time. 

The Committee have worked hard to fundraise to help enhance our income, which has been very 
much needed due to lack of funds from paying children’s places. William’s Cycles have donated two 
balance bikes and the Government have awarded Little Explorers £496.00 from the COVID fund.

Challenges for coming academic year:
As COVID-19 has the potential to continue to disrupt our operating procedures and opening abilities 
it is important that we have a plan in place to recover loss of income from fee paying children. 
Additionally there is the potential for Prestbury Parish Council to increase rent as this has not 
happened for a number of years. There is also a need to complete a review of staff wages as the 
increase to meet National Minimum Wage has resulted in there being little difference between 
grades and those with more responsibilities. 










