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THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL

IRISH REGIMENTAL CHAPEL FUND"
TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's governing document, the Charities Act 2011 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
for accounting periods commencing from 1 January 2016).
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Registered Charity Number
1052058

Principal Address
Regimental Headquarters
The Royal Irish Regiment
Palace Barracks

BFPO 806
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ROYAL IRISH REGIMENT CHARITY
THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL

IRISH REGIMENTAL CHAPEL FUND"
TRUSTEE REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Objectives and activities

The Trustees are mindful that the activities of the Regimental Charity are carried out in accordance with its
charitable objectives and are for the purpose of public benefit in terms of both serving and former members
of The Royal Irish Regiment and its Antecedent Regiments.

The fund is used to maintain day to day running of the Royal Irish Regiment, Chapel and Memorials using
non public funds. It is also used to foster comradeship between past and present members of the Royal
Irish Regiment and fo preserve its traditions.

The charity is divided into 4 branches (Regimental, Chapel, Relief and Chattels) each with specific objects.

Regimental Branch - Grants to promote the efficiency of The Regiment including sporting efficiency,
battlefield tours, production of Regimental Journais, support to Regimental Museums and the well being of
the Regimental Mascot. This objective fulfils the legal requirement of Public Benefit through the use of
funds for Amateur Sport, Education, Heritage and Animal Welfare.

Chapel Branch - Grants to maintain and upkeep the Regimental Chapel and Memorials. This objective
fulfils the legal requirement of Public Benefit through the use of funds for Religious, Educational and
Heritage purposes.

Relief Branch - Grants to relieve either generally or individually persons who are past or present members
of The Royal Irish Regiment or former members of the former Regiments and the dependants of such
persons who are in conditions of need, hardship or distress. This objective fulfils the legal requirement of
Public Benefit through the use of funds to the relief of those in need.

Chattels Branch - Grants to maintain and preserve the Regimental Property. This objective fulfils the legal
requirement of Public Benefit through the use of funds for arts and heritage. ;

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance
During the reporting year, grants of £6,788 were paid out to various institutions and individuals.

Financial review

During the year, incoming resources exceeded outgoing resources by £116,817 (outgoing resources
exceeded incoming resources by £90,599 in 2020).

Reserves held at the year end were £875,329 unrestricted and £30,938 resfricted funds. The majority of these
reserves were made up of investments held by the charity as at 31st March 2021.

Effects of COVID-19

income derived from shop sales felt as the shop was closed under the regulations in place at the time.
Fundraising income fell as there were no sponsored events. Investment income was less predictable as the
markets reacted to unpredictable times.

All charity sponsored events held in line with the Objects of the charity were cancelled. This included Sport
and Adventure Training. The result of this was a fall in the level of grants disbursed.
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THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL
IRISH REGIMENTAL CHAPEL FUND"

TRUSTEE REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Reserves policy and going concern

The trustees review the level of reserves annually and at other times throughout the year when the need
arises. They have one overall reserve which is set to cover any unforeseen day fo day operational costs and
to fund short term deficits in cash budgets

The amount held in unrestricted reserves is £875,329 and based on annual expenditure of approximately
£70,000, this represents approximately twelve years expenditure which at this time is in line with trustees’
assessment.

income
The main sources of regular income are:

A pro rata levy per head is charged on each Royal Irish Regiment Battalion based on their strength as at 31
March each year. There was no levy charged this year as the batallions were told to intenally transfer the
funds to grow their bugles, pipes and drums fund to support the procurement of instruments.

Investment Income
This includes accrued interest and dividends from bank and investments held.

Shop Sales
A Regimental shop selling memorabilia and items of uniform provides a regular income. All profit made is
reinvested in the charity.

Investment Policy and Objectives
Under the Trust Deed, the Trustees have absolute investment powers on behalf of the charity.

With the exception of funds retained for immediate use, the majority of the funds are invested to provide a
balance between income and capital appreciation in the longer term using a mix of Bank Deposits and
Quoted Securities. Three Trustees represent a quorum. If an urgent business need arises, a quorum of
Trustees can be convened to act on behalf of the Board. Any decisions made are ratified at the next
Regimental Trustees Board meeting. Before becoming a Trustee a declaration must be signed accepting
the appointment and a willingness to participate for the benefit of the Regiment.

The Regimental Charity Investment Managers are given parameters to work within and are provided with
an indication of the level of return required to service the Charity.

An Investment Sub Committee comprising of 4 Trustees evaluate periodically how the investments have
performed and are empowered by the Board of Trustees to make routine decisions required and to provide
recommendations on any changes in investment strategy. Some of the investments are aimed at long term
capital growth to provide for future need; whilst others are invested for the dividend income they provide to
support current need.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

Future Developments
There is nothing planned in the next twelve months that will affect the Regimental Charity.
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Structure, governance and management

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.
The Charity was established under a Trust Deed scheme dated 6th September 1995 and amended by
resolution dated 7th February 2013.

The trustees who served during the year and up to the date of signature of the financial statements were:

Appointment of Trustees
New trustees are appointed by approval of the Board or automatically when taking up command
appoiniments.

Organisational Structure

The Regimental Charity Fund is managed by a Regimental Board of Trustees. The Board of Trustees
meets twice a year (normally Spring and Autumn). The Spring meeting takes place in Battalion
Headquarters 1 R IRISH Ternhill Barracks, Shropshire. The Autumn meeting takes place in Regimental
Headquarters R IRISH in Palace Barracks, Holywood. The Fund is administered on a daily basis by the
Assistant Regimental Secretary (Funds) within the RHQ.

Risk Management
The Board of Trustees is responsible for the authorisation and review of the activities of the fund and the
identification and management of risks to protect against fraud and other financial irregularities.

Induction and Training of New Trustees

New Trustees undergo orientation to brief them on their legal obligations under charity law, the content of
the Trust Deed, decision making processes including the welfare grants committee, the investment strategy
used and recent financial performance of the charity. During induction, they meet key members of staff and
other Trustees.
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Related Parties and co-operation with other organisations
The Trustees of The Royal Irish Regimental Charity also sit on The Board of Trustees of The Rovyal Irish
Benevolent Fund. Therefore both charities are controlled by the same persons. Transactions entered into

between the charities are done so at full arms length
The’:‘lruszee;fe'é'o—n_@%‘s approved by the Board of Trustees.

e o —
Dated:22 October 2021
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THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL

IRISH REGIMENTAL CHAPEL FUND"
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes E £ £ £ £ £
Income from:
Donations and legacies 3 55,844 - 55,844 54,055 - 54 055
Charitable activities 4 15,615 - 15,615 46,423 - 486,423
Investments 5 28,400 - 28,400 52,386 - 52,386
Total income 99,850 - Q9 859 152,864 - 152,864
Expenditure cn:
Raising funds 6 4,346 - 4,348 4.840 - 4 840
Charitable activities 7 62,764 - 62,764 144 777 - 144,777
Other 1" 2.524 - 2,524 3,018 - 3,018
Total resources
expended 69,634 - 69,634 152,835 - 152,635
Net gains/(losses) on
investments 12 86,692 - 86,692 (90,828) - {90,828)
Net income/{expenditure)
for the year/
Net movement in funds 116,917 - 116,917 {90,599) - (90,599)
Fund balances at 1
April 2020 758,412 30,938 789,350 849,011 30,938 879,949
Fund balances at 31
March 2021 875,329 30,938 906,267 758,412 30,938 789,350

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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IRISH REGIMENTAL CHAPEL FUND"

"INCORPORATING THE ROYAL

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £

Fixed assets
Tangible assets 13 36,198 34,758
investments 14 747,008 653,441

783,207 688,199
Current assets
Stocks 16 82.810 62,001
Debtors 17 1,635 5.503
Cash at bank and in hand 40,490 42,078

124,835 108,582

Creditors: amounts falling due within
one year 18 (1.875) {8.431}
Net current assets 123,060 101,151
Total assets less current liabilities 906,267 789,350
Income funds
Restricted funds 30.938 30,938
Unrestricted funds 875,329 758,412

908,267 789,350

; T oo on tober 2621
The:fﬂnggmfate.m@wappmved by the Trustees on 22 Oc

Trustee
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IRISH REGIMENTAL CHAPEL FUND"
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

1.5

Accounting policies

Accounting convention
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated
charity.

The Royal Irish Regiment Charity was drawn up and established under a Deed of Trust on the 30th
September 1992, two further provisions were added in 1996 and a second Trust Deed was sealed on the
31st October 1997 adding to the original.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adeguate resources to continue in operaticnal existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

income from charitable activities is recognised when the charity is legally entitled to it after any
performance conditions have been met, the amounts can be measured reliably, and it is probable that
income will be received. '

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Income from investments is measured at the fair value if the consideration received or receivable and
represents amounts receivable for the sale of investments held during the year.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably.
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FOR THE YEAR ENDED 31 MARCH 2021

16

1.8

18

1.10

1.1

Accounting policies {Continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures and fittings 0%
Computers 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

The trustees feel that a depreciation rate of 0% is appropriate for fixtures, fittings and equipment as there is
no decline in the value of these assets each year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instrumenis

The charity has elected to apply the provisions of Section 11 ‘Basic Financial instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL
IRISH REGIMENTAL CHAPEL FUND"

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies {Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current lfiabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financiaf liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

2021 2020
£ £
Donations and gifts 2,277 492
Grants Received 53,567 53,563
55844 54,055

Grants receivable for core activities
Royal irish Benevolent Fund 51,814 50,787
Army Museum Ogilby Trust - 995
Annual Levy 1,753 1,781
53,567 53,563

4 Charitable activities

2021 2020
£ £
Member Subscriptions 1,540 1,380
Event Contribution 5 22,686
Sales Within Charitable Activiies 7,023 14,938
Shop Income 7,047 7.419

15,615 46,423
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FOR THE YEAR ENDED 31 MARCH 2021

5

Investments

Income from listed investments
Interest receivable

Raising funds

Charitable activities

Cost of Sales

Event Costs

Regimental Expenses
Recruitment & Promotion
Operational Expenditure

Grant funding of activities (see note 8)

Unrestricted Unrestricted

funds funds
2021 2020

£ £
28,395 52,365

5 21

28,400 52,386
Unrestricted Unrestricted
funds funds
2021 2020

£ £

4,346 4 840
4,346 4,840
2021 2020

£ £
13,112 25,164
6,106 21,464
11,465 12,656
15,734 51,563
9,559 19,574
55,976 130,421
6,788 6,788
62,764 144 777
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8 Grants payabie

2021 2020
£ £

Grants to institutions:
Other 5,646 10,102
Grants to individuals 1,142 4254
6,788 14,358

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

10 Employees
There were no employees during the year.

Remuneration of key management personnel

The Assistant Regimental Secretary Funds is the Trustee deemed as the key management personnel
responsible for © f+-- ~=--ynts. There is no remuneration as the individual
is employed by eir salary costs including pension contributions
and employer ¢

11 Other
Unrestricted Unrestricted
funds funds
2021 2020
Independent Examination Fee 2,524 3,018

12 Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds
2021 2020
£ £

Gain/(Loss) on revaluation of investments 86,692 (90,828)
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13 Tangible fixed assets

Cost

At 1 April 2020
Additions

At 31 March 2021

Depreciation and impairment
At 1 April 2020

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

14 Fixed asset investments

Valuation

At 1 April 2020
Additions
Valuation changes
Disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

15 Financial instruments

Carrving amount of financial assets

instruments measured at fair value through profit or loss

Fixtures and Computers
fittings

£ £

34,756 3,691

1,440 =

368,196 3,691

- 3,689

2 3,689

36,196 2

34,756 2

2021

£

747,009

Total

38,447
1,440

39,887

3,689

3,689

Listed
investments
£

653,441
86,511
86,692

(79,635)

747,009

747,008

653,441
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16

17

18

18

20

Stocks
2021 2020
£ £
Finished goods and goods for resale 82,810 62,001
Debtors
2021 2020
Amounts falling due within one year: £ £
Other debtors 1,635 5,503
Creditors: amounts falling due within one year
2021 2020
£ £
Other creditors - 6,631
Accruals and deferred income 1,875 1,800
1,875 8,431
Analysis of net assets between funds
Unrestricted Restricted Total
£ £ £
Fund balances at 31 March 2021 are represented by:
Tangible assets 36,198 - 36,198
Investments 747,009 - 747,008
Current assets/(liabilities) 94,089 30,938 123,060
877,296 30,938 906,267
Movement in Funds
Fund At 01/04/20 Incoming Resources Resources Expended  Transfers At 31/03/21
£ E £ £ £
Unrestricted 758,412 186,551 69,634 0 875,239
Restricted 30.938 0 0 0 30,938
Totals 789,350 186,551 69,634 0 906,267
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21 Related party transactions

The Trustees of The Royal Irish Benevolent fund also sit on The Board of Trustees of The Royal lrish
Regimental Charity. Therefore both charities are controlled by the same persons. Transactions entered
into between the charities are done at full arms length.
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THE ROYAL IRISH REGIMENT CHARITY "INCORPORATING THE ROYAL
IRISH REGIMENTAL CHAPEL FUND"

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF ROYAL IRISH REGIMENT CHARITY

I report on the financial statements of the charity for the year ended 31 March 2021, which are set out on
pages 7 to 17.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees consider that

an audit is not required for this year under section 65 of the Charities Act 2011 and that an independent

examination is needed.

It is my responsibility to:

()  examine the accounts under section 65 of the Charities Act 2011:

(i)  to follow the procedures laid down in the general Directions given by the Charity Commission under
section 65 of the Charities Act; and

(i) to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act 2011 and my
examination was carried out in accordance with the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act 2011. The examination included a review of the
accounting records kept by the charity and a comparison of the accounts presented with those records. It also
included consideration of any unusual items or disclosures in the accounts, and seeking explanations from
you as charity trustees concerning any such matters.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

I understand that this has been done in order for the financial statements to provide a true and fair view in

accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept as required by section 63 of the Charities Act 2011

2. That the accounts do not accord with these accounting records
3. that the accounts do not comply with the accounting requirements of the Charities Act 2011

4. That there is further information needed for a proper understanding of the accounts to be
reached.

There are no matters to report.



