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Introduction

I wanted to start my report by looking at where the PG is today. Despite the global Pandemic, 
the PG is operating at nearly full capacity with a VERY qualified and dedicated staffing team, 
the reputation of the PG is better than it has ever been, we have a healthy bank balance with 
full reserves, the average level of progress which the children make whilst at PG is higher than 
it’s ever been and most importantly, on our last parent survey, every single family said their 
child felt happy at PG. I am so proud to have seen the PG continually improve to reach this point, 
its testament to the amazing management, staff and committee. Thank you everyone!

Overview of the Previous Year

The ongoing global pandemic has meant another unprecedented year for the Playgroup but the 
staff, children, parents and committee have all worked incredibly hard to adapt processes and 
system to ensure another successful year. I think an extra special mention and thanks has to be 
given to the PG staff who continued to work throughout the last lockdown when it seemed like 
Early Years settings had been completely over-looked by the government. Your continued hard 
work and dedication during this time meant that so many children could continue to have some 
sort of normality and stability in a very challenging time. Thank you for being our front-line 
workers. 

Staffing
This year we have welcomed Caroline to our team at Level 3 Practitioner and key person to 
purple group. Caroline has made a fantastic impact; the staff and children love her and her 
experience and positive attitude really shows.

We have also recently welcomed Hannah to our team as a part time play assistant. Hannah’s 
employment has been a massive success, so much so that we have asked her to stay on next year 
whilst completing her Early Years Teacher Training. 

We hope to welcome back Malissa form her maternity year at the start of next year. 



We are also very sad to say goodbye to Ellie at the end of this year. Ellie has had two very 
successful years at the Playgroup and has unarguably turned the PG around from where it was 
two years ago. Ellie has molded a happy, thriving team; massively increased child numbers and 
has unarguable improved the average level of progress made by the children whilst at PG. We 
wish Ellie all the luck in her future career choices and we hope to welcome you back soon as 
supply cover. 

I would also just like to make a mention to Bryony’s and Ellie’s joint efforts at securing an EHCP 
for one of our children. Securing an EHCP in the Early Years is unheard of so this is a testament 
to the hard work and commitment they have both shown to this child and also to what a great 
SENCO Bryony is going to continue to be.

Setting 
Due to COVID we have seen considerable restrictions on the layout of the setting and drop 
off/pick up routines. We are hopeful that this can return to normal next year following a risk 
assessment by the new manager. 

We have a number or improvement ideas in place that sadly couldn’t happen this year due to 
financial restrictions as well as physical restrictions caused by the pandemic. These include 
improving the garden, sorting the garage, painting the outside of the cabins, ongoing 
improvement to outside resources, installing CCTV and possibly an electronic gate system. 
Hopefully these could be improvements the new committee looks into. 

Admissions
We have record numbers of admission for September which is testament to the success of the 
current staffing team, we hope to see the numbers continue to rise so that we can be full on all 
days of the week. The employment of Hannah next year has pertly been done with the 
expectation that numbers will continue to rise. 

Fundraising
Fundraising has yet again been hit by COVID this year. We have still had some success with a 
Halloween trail and Christmas Trail. We were also awarded a COVID grant by PATA. 

With the possibility of a separate fundraising committee being set up next year, I think we can 
look ahead to some great events. 

Going forward 
Next year will see a new committee appointed, it will be great to have fresh energy and vison of 
the PG and to see what the new committee achieves. 

There have been some projects that the current committee did not get completed due to 
COVID which may be advantageous to look at next year:

 Ongoing use of the action plan to ensure tasks are competed
 Sale of uniform-enquiries were made to Trutux but with no response. 
 The improvements listed above (improving the garden, sorting the garage, painting the 

outside of the cabins, ongoing improvement to outside resources, installing CCTV and 
possibly an electronic gate system)



 Build a relationship with the school PTFA and look at joint fundraising 
 Members of staff given key focus from EYFS to become champion of. These areas are:

• communication and language 
• physical development 
• personal, social and emotional development

 Arrange for staff to visit other settings for observations
 Hold an open evening for parents 

Conclusion 
Wow! What an incredible year it has been at Playgroup. The trials and tribulations which the 
setting have overcome this academic year are nothing less than incredible and a testament to 
how strong and successful the current staffing team and committee have been. I have been 
proud to be the chair of such a resilient and successful committee.

I will be resigning as committee chair at the end of the year, I strongly believe that the PG 
works better when the committee represent the current cohort and having had my children 
leave the PG some time ago I feel like this no longer includes me. I have learnt so much from my 
time as chair and despite some incredibly stressful, emotional ad challenging times, (and I’m not 
just talking about trying to get the Christmas marquee up in gale force winds and torrential 
rains at 8am on a Sunday morning). I will be truly sad to say goodbye to the PG. I can honestly 
say that I have given my all to the PG and I hope that the new committee can appoint a new 
chair who will do the same, as its only what the PG and staff deserve. 

I will be eternally grateful to the PG for the life experiences and best friends it has given me, I 
can’t wait to see the PG thrive for another 50 years!

Thankyou’s
There are so many huge thankyou’s to be made to everyone who has supported the PG this year 
but here are just a few:

 The entire staffing team: Ellie, Malissa, Vicky, Bryony, Danielle, Caroline and Hannah. 
 PATA for their ongoing support and advise
 All the parents for their continued support
 And of course, our incredible committee! Kelly, Harriette, Hannah, Aimee, Emely and 

Hannah Without these people there actually wouldn’t be a PG.

Laura Jones 08/07/21






