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Wa in Ban la sh Association
R ort of the Mana ment Committee
The Management Committee (who are eisa Trustees of the Charity) submit their report and financial

statements for the year ended 31"March 2021. Wapping Bangladesh Association (WBA) was eslablished in

1981 and was incorporated ss a rhanty and its name was entered in the Charity Commission's Central

Register an the 15'" of January 1996.The Management Committee are electerl by WBA's membership

every two years at the Biennial General Meeting.

WBA is an independent charity founded by local families coming together initially as self-help group to help,
care for. empower & improve the quality of life af the focal community and their families/carers, young

people, pensioners living within Tower l-lamlets who were struggling with daily kfe with poverty, hardship,
finding accessing mainsueam services including lai;al authority services, NHS, welfare and other
mamstream social suppart services very difficult because of their language & cultura! barriers.

Ob ects Princi l Activities and Governance
WBA objects and prmcipal activities are defined in its Constitution, namely:

s) To provide advice to the Bangladeshi people living in Wapping which relieves their paverty, advances
their education or preserves and protects their healS.

6) To advance the education of Bangladeshi people living in Wapping, in particular by the provisian of
Mather Tongue Classes, Religious Studies and Engtish Classes.

c) Ta provide recreagonat facilities in the interest of social welfare ta the inhabtbrnts of Wapixng in

particular but not exdvsivety Bangladeshi people in the efhrt to improve the conditions af life ofSm said
inhabitants.

The charity is the main point of contact for minority ethnic &. migrant communities residing in the St
Katherine and Wapping Ward in the London Borough of Tower Hamlets WI3A is grawing and expanding
which reaches out snd serves the wider communihes across Tower Hamlets with an annual client and veer
base exceeding 700 famifies and individuals. Services are offered primarily m the areas af social we)fare,

housing, health, emplayment, arts and cultural education, skills training, education and community

cohesion. WBA is an unincorporated body with an elected Management Committee, who are the Trustees
of the Charity. The Management Committee meets regularly between every 6-8 weeks in the furtherance
of the Charity's affairs.

Structure GovernanceandMana ement
The charity's current governing dacvment, the constitution was updated on the 31"March 2013 with the
requirements set out by the Chanty Commission WBA is governed by the regulatians set out in the
Constitution and other' arganisatian pohcy dacunients and the charity's dsy-to-day running and funcboriing

is managed by the lv)anagement Cammittee. The charity's Management Committee members are e)ected
every two years at the Annual General Meeting. The Management Committee are briefed by the
Chairpemon and the Ceneral Secretary in order ta familiarise themselves with the rules, regulations and
responsibilities of the charity.

WBA's Management Committee are responsible for the general control and management of the charity.

The Management Committee give their time for tree and receive no remuneraffon. The Management
Committee meet regularly (every 6-8 weeks) during the year and are responsible fix all decisions taken m

relation to the running of the charrty, to review the activities of the chanty inc)uding policy making,

ovemeeing the business planning, the approval of the annual report and accounts as wefi as bvdgeis and
financial reports, capital expenditure and to set out the fund-raising date for the chanty.
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The day-to-day work of the charity is delivered by paid employees and report their recommendations to the

Management Committee.

The day-to-day is overseen by the Office Bearers who are responsible to and report to the Management

Committee. The Management Committee are aware of the potential risks to the charity, both financial and

otherwise. Therefore, sbategies are in place to control these risks. Assessments have also been taking

relating to fire and health and satety. The Management Committee also undertake annual reviews in other

risk areas such as operational, governance and compliance with law and regulations.

Achievements and Performance of WBA

2020/2021 was a tumultuous and difficult year for Wapping Bangladesh Association (WBA), for its usem

and beneficiaries, our staff and volunteers and the entire community, with the Covid-19 pandemic bringing

unprecedented challenges to all our beneficiaries and users in Tower Hamlets. WBA has been proud to

stand with sll its beneficiary and user groups and with their wider communities throughout the pandernir. .

Even with our Centre being dosed over many months and our staff working from home, the compassion
and generosity of our fantastic supporters —as well as the dedication and agility of our staff, partners and

volunteers —have meant that we have continued to put our charitable principles into action in our

communities across the borough.

Services delivered through the Covid-19 pandemic:

(a) Emergency Covid1-19 Welfare Rights Advisory Service
The pandemic has made the need for remote welfare rights advice delivery a reality in a very space of time,

leaving many 'vulnerable' groups without access to face-to-face drop-in services when they needed it most.
The sudden need for the transition of face-to-face services to an online and digitally assisted service
provision has been a difficult one for WBA. With high rates of digital exclusion amongst older adults, WBA's

remote online emergency welfare rights advice service was inundated with requests for help wrth completing

unwersal credit and other HMRC onhne claims.

The service is accredited by the Advice Quality Standard (AQS) and the Matrix Standard. In December 2020,
WBA has a successful audit of its AQS accreditation and a further 2 years accreditation has been granted by
the Recognising Excellence (The AQS Auditing Body). These quality standard marks ensure that WBA

delivers excellence in the field of information, Advice and Guidance (IAG), providing impartial advice and

guidance to all our clients and users groups.

(b) Improving Access and Parbcipation to Employment

The service also delivered a vanety of employment focussed advice and support to people
made unemployed due to the pandemic or have not been rewmployed with lockdown easing who are now

struggling with no income ooming in for them. The project provided employability and)ob search support to
help back into work, locate re-ski lling training prog rammes to help people into other employment sectors
because existing work is not available or is restricted due to the Covid-19 pandemic.

Ci Wapping's Mum Club

During the pandemic we actively engaged with local SAME Mums facing isolation and loneliness to keep in

contact, engage with WBA ar d the wider community. It was very important providing help and support

during crisis and difficulties faced by the Mums. WBA's staff and volun1eers developed and maintained

regular online and telephone contacts with the Mums who have been most stressed and experiencing
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severe lonekness during the pandemic. The mums were able to speak freely and in confidence about their

worries, problems and stresses, and cr staff and volunteers were on hand to provide emotional support,

practical advice and connect Mums tc other organisations in the borough who were able to provide further

help.

(d) Community Support Services for Older People

WBA delivered the following services to the project's older users:
~ Delivered Emergency Horne Food Delivery (120 large Food Parcels) to 120 vulnerable users' on the

door-step. Each food parcel contained sufficient food for up to 28 days.
~ We delivered 650 hot cooked healthy and nutritious meals. Each meal was sufficient for a person to

consume over 1-2 days if refrigerated and reheated properly.
~ We provided 80 PPE Kits (Face Masks, Hand Sanitisers, Handwash, Gloves etc) to enable vulnerable

older people to safe snd well during the pandemic.
~ Facilitated 26 Online and Zoom Digital Basic ICT Classes for older men.

(e) Onlme Supplementary Schooling Programme

We ran an online supplementary schoohng education programme delivering extracurricular educational

activities a study support programme and a homework club to ensure the children and young people
conhnued to receive an education and learning programme through the kckdovrns when school and olher

institutions were closed. We also provided the children free use of taptaps and other digital devices to aid

their online teaming experience

(f) Digital Inclusion Programme

WBA facilitated a Digital Inclusion Programme to help people who were digital exduded to get them

connected to the digital world. WBA delivered a digital education and practical ICT and digital training to

participants on the functioring of a Computer, Smart Phones, Tablets. The Mining also included how to
navigate through the computer prog rammes and apps on mobile phones. tablets. The participants received

help 8 training to sign-up to free e-mails, learned to send 8 read e-mails.

(g) Covid-19 Emergency Support Services

During the pandemic this year, WBA also delivered the following emergency support services to families,

individuals, vulnerable adults and young people who have been severely impacted by the Covid-19:
~ Community networking and outreach support by WBA's Volunteers —organised tele-befriending support

to help WBA s users through the paridemic through regular telephone and online contacts, door-step

visits, col)ecting medications and doing shopping for the most vulnerable and those users who were to iff

to go outside.
~ Provided WBA's users access to Iaptops, digital devices and mobile phones to help our users fo keep in

touch with family, fdiends and neighbours, to stay online and to enable users to benefit everything that the

internet has to offer them.

Future Plans Develo ments 8 Activities

The Chanty intends to maintain its initiatives in the provision of advice, information and guidance.

WBA will confinue to address the needs of the local community in particuiar vulnerable people, hard to

reach families, children and young people from disadvantaged backgrounds and people who are

unemployed or on very low income. WBA will continue to actively work towards poverty alleviation through

the welfare rights to those who are housebound, Older People living in sac)a) isolation. Health and

education are a major concern to many families and individuals in Tower Hamlets.
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WBA has a fund-raising strategy in place and will continue to seek funding from a range of charities and

trusts, statutory and other public agencies. The staff and management committee officers will have the

opportunity to go on training on fund raising and other areas sa that they can build on their skills and

knowledge. The Management Committee is indebted ta all members and well - wishers far their support to

WBA. The Management Committee are grateful far the financial support giver by Tower Hamlets Council

and other trusts, charities and agenmes far its actwity costs. We would also extend a ward of thanks to sfi

individuals and other community groups/organisations who have worked with and supparted WBA end its

~sera through some of the most difiicult time for all of us over the past year.

Financial Review

The financial position of the Charity is portrayed m the accompanying annual accounts.

Statement of Trustees' Res onsibilities
WBA's Ivlanagement Committee are responsible for preparing an annual report and in accordance with the
Financial Standard applicable in the United Kingdom (FRS 102) issued an the 16e July 2016 and updated

on the 16'" September 2016 and with the Charities Act 2011.

Law applicable to charities in England & Wales requires the Trustees to prepare financial statement for

each financial year, which gives a true and fair view of the charity's financial artwities during the year and af
its financial position at the end of the year. In prepanng those financial statements, the trustees are required

to:

(a) Select suitable accounting palicies and apply consistently.

(b) Oteerve the methods and principles in the Charities SORP.

(c) Make judgements and estimates that are reasonable and prudent.

(d) Disclosed and explained in the financial statements.

(e) Prepare the financial statements on a going concern basis unless it is inappropnate to presume that the
charity will continue in operation.

The Management Committee are responsible for keeping accounting records, which discloses with

reasonable accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reporting) regulations

and 1he provisions laid out in the Charity's governing document. They are also responsible for safeguarding

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

~P
The purpose of the Operating Reserve Policy far WBA is to build and maintain an adequate level of

unrestricted net assets to suppart WBA's day-to-day operations in the event of unforeseen shartfalis. The

reserve may also be used for one-time, nonrecurring expenses that will build long-term capacity, such es
staff development, investment in infrastructure. Operating reserves are nat intended to replace a

permanent lass of funds or eliminate an ongoing budget gap. WBA intends for the operating reserves to be
used and replenished within e reasonable period at time. This Operating Reserve Policy will be

implemented in conjunction with the other finanaal policies of WBA and is intended to suppart the goals
end strategies contained in those related policies and in strategic and operational plans.

The Operating Reserve Fund is defined as the designated fund set aside by action af the Management

Committee. The minimum amount to be designated as operating reserve will be established in an amount

sufficient to maintain ongoing operations and programs for a set periad af time, measured in months. The
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operating reserve serves e dynamic role and will be reviewed and adjusted in response to internal and

external changes. The twget minimum Operating Reserve Fund is equal to 12 months of average recurring

operating costs. Such as Core Salary Costs, Rent, Insurance, Consumables and Training. In addition to
calculating the actual operating reserve at the fiscal year-end, the operating reserve fund target minimum

will be calculated each year aRer approval of the annual budget. These reserves will be reported to the
Ivlanagement Committee and included in the regular financial reports.

Risk Factors
The Management Committee have assessed the risks the chanty faces and have compiled a risk list which

identified the major risks by area ot activiity, the nature of those risks, the likelihood of the risks happening

and the measures taken to manage them. The Management Comminee review this list regularly at their

meetings and at its meetings with employed stafF running the services. The Management Committee are

satisfied that systems are in place to mitigate exposure to the major risks. The linances of lhe Charity are
kept under review. Appropriate DBS (Disclosure Baning services) Checks, supported by regular policy
reviews are made for all those who work with children and other vulnerable groups with the Charity's

acllvrtles,

Section 37 of the Local Government Act 1 989
The mainstream commissioning funding received of 614,885 from Tower Hamlets Council was specifically

utiiised for the purpose which the grant aid was provided for.

The Management Committee will propose the re-appointment of Wahid Ahined & Co to carry out is

Independent Examinafion of the accounts in 2021 /2022 at its next annual general meeting.

We declare that in our capacity as charity trustee that

gjj jfl l
kc2

The Management Committee have approved the above report on the .. ...... I ........... . ., ..... . ...
we are authorised to sign it on their behalf.

and

Nowruz Ahmed Chowdhury ~
Chairperson

Muhammad Abdal Ullah

General Secretary

Abu hlasar Mohammed Yahiya

Treasurer

gg(ii IR. 0~1
Date
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We report to the Management Committee on our examination of the accaunts of the above charity ("the

Trust" ) far the year ended 31"March 2021 set out on pages 8 to 13.

Res ective res ansibilities of the Mana ement Committee and Examiner

As the charity's ivlanagement Committee, you are responsible for the preparation of the accounts in

accordance with the requirements af the Chsntias Act 2011 ("the Act"). They consider that an audit is not

required far this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an

independent examination is needed.

We report in respect af our examination of the Trust's accounts carried out under section 145 af the 2011
Act and in carrying out our examination. We have followed all the procedures laid dawn in the general

directions given by the Charity Commission under section 145(5)(b) of the Act.

Ind ndent Examiner's Statement
We have completed our examination. We have confirmed that na material matters have come to our

attention in connection wiEH the examinatian (other than that disclosed below *) which gives us cause to
believe that in, any matenal respect

the accounting records were not kept m accordance with section 130 of the Charities Act; or
the accounts did nat accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content of
arrounts set out in the Charities (Accounts and Reports) Regulatians 2008 other than any requirement

that the accounls give a 'true and fair' view which is not a matter ronsidered as part of an independent

examination.

We have no concerns and have rome acrcxss no other matters in connection with the examination to which

attention should be drawn in this report in order ta enable a praper understanding of the accounts to be
reached.

Prepared

Wahid Ahm

Chartered Management Accountants
3"Floor, Duru House

101 Commercial Road

London E1 1RD

gg Iiil&"I
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Restricted
Funds

Unrestricted

Funds

Total

2021

{Q

Total

2020
~E

Grants

Donations

Misc Income

133,971

38,633 400 39,033

5,000 138,971 78,637
3,577
3280

Balance as at 3ti03I2021 172,604 5,400 178,004 85,494

.DDIO R

Stafgog Costs

Management & Administration Costs

Direct Charitable Expenditure

69,253
2,921
4,215

69,253 66,672

4,618 7,539 5,508

4,215 13,871

Net tncominglOutgotng Resources

Before Transfer

76,389 4,618 81,007 88,051

Gross Transfer Between Funds

Net incoming/Outgoing Resources ARer Transfer 96,215 782 96,997 -557

Balance Brought Forward at 1st April 2020 14,655 56,762 71,417 71,974

Balance Carried Forward at 31st March 2021 110,870 57,544 160,414 71,417
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1.0 Basis af Pr aration

1.1 Basis of Accountin

These accounts have been prepared under historical cost canventian with items recognised at cost

or transaction value unless otherwise stated in the relevance nate(s) to these accounts. These

accounts have been prepared in accordance with:

The Statement of Recommended Practice: Accounting and Reporting by Charities and with preparing

their accounts in accordance with the Financial Reporling Standard applicatian the United Kingdom and

Republic of Ireland (FRS102) issued on the 16th of July 2016 and with the Charities Act 2011.
The Charity constitutes a public benefit entity as definedby the Charity Commission.

~1.2G i C

There are no matenal uncertainties related to events ar conditions that cast significant doubt on the

Charity's ability to continue as a going concern.

2.0 Accauntin Policies

2.1 income
These are included in the Statement of Financial Activities (SOFA) when:

(a) the charity becomes entitled to the resources.

(b) It is more like than nat that the Trustees will receive the resources.

(c) the monetary value can be measured with suflicient reliability.

~Offsettin

There has been no a((setting of assets or liabilities or income snd expenses, unless required or permitted

by the FRS 102 SORP or FRS 102

Grants and Donatians

Grants and Donations are only included in the SOFA when the general income recognition criteria are

met (5.10 ta 5.12 FRS 102 SORP).
In the case of performance related grants, income is only recognised to the extent that the charity has

provided the specific goods or services as entitlement ta the grant only occurs when the perfarmance

related conditions are met (5.16 FRS 102 SORP).

2.2 Ex enditures and Liabilities

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation

committing the charity ta pay out resources and the amount of the obligation can be measured with

reasonable certainty.

2~3T it@ t
These are capitalised if they can be for mare than one year and cost at least E(,000.
They are valued at cast The depreciation rates and methods used are disclosed below.

Asset Catergary: Fixtures and Fittings

Annual Rate: 25% Reducing Balance.

2 4 Debtors
Debtars (including trade debtors and loan receive ble) are measured on initial recognition at settlement

amount aRer any trade discounts or amaunt advanced by the charity. Subsequently they are measured

at the cash or other consideratian expected to be received.
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3.9 ind dent Examiners fees

Accountancy 8 Payroll

2021

850

2920
~f

823

0405~ 0 OW

Staff Salaries

Employers ftflC

Pensions Contribufion

Sessional Tutor's Fees
Trainer's Fees
Professional Fees (Freelance Staff)

2021

{Q
48,188

855

3,984

1,423
14,893
69,253

2029

52,692

1,279

1,317
8,338

3,696

65,322

5 9 Ayers e head countin the ear.
Charilsttfe Actfvt4es

6.0 Tsn ble Fixed Assets
Casts
At 1st April 2020
Additions

At 31st lylarch 2920

2021

{fJ
30,949

2,897
33,846

2020

30,949

30,949

~Oi ti

At 1st April 2029
Charge for the Year

At 31st March 2021

30,345
875

31,220

30,143
202

30,345

hist Book Value: 2,626

7.0 Debtors

Other Debtors

2021

jQ
515
515

2020

LfJ

709
709

8.0 Creditors

PAYE

Accountancy & Payroll

2021

2,765
823

3,588

2029

IQ
1,617

823

9.0 Reconciliation of Funds

Total Funds Brought Forward

filet Surplus / (Deficit)

2021

Wf

71,417
96,997

168,414

2020

71,974
-557

7'i,417
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Wa Ba ladesh Assocfa5on
Incense 8 E dihtre Account for the Year Ended 31st March 2021
Ilail

II

For Activities te Further Charit 's Ob ectives

Note Restricted Unrestricted

Total

2021

Total

2020

Tower Hamlets Counril (LBTH) —Main Grants

Tower Hamlets Council (LBTH) —Main Grants

Tower Hamlets Council (LBTH) —Anti Poverty Fund

Tower Hamlets Council (LBTH) —LCF Theme 2

Tower Hamlets Council —Discretionary Grant

LBTH - Communty Support for tudor People (Vfa EECF)

LBTH Small Grants - Theme: Access & Participation

LBTH Small Grants —Thcmm Loneliness

LBTH Small Grants - Theme: Prevention

East End Community Foundation - Emergency Fund

London Community Response Fund 2 (Via EECF)

London Community Response Fund 4 (CBT)

London Councils 8 ESF
East End Communriy Foundation - lldafn Grants

City Bridge Trust (CBT)

Trust for London

BBC Children in Need

Garfield Weston Foundation

BTEG - Covid-19 Resilience Grant

People's Postcode Trust

Hill Dickenson Foundation

Independent Aging

Pears Foundation

National Lotlery - Covid-19 Response Fund

10,17D

4,715

2,000

12,770

4,916
5,000

4,940

2,690
7,680
9,530

13,125

9,625

4,804

3,DOD

12,540

2,500
'l3, 966

9,980
5,ODO

1D,170

4,715
2,000

12,770

4,916
5,000

4,940

2,690

7,680
9430

13,125

9,625

4,804

3,000
12,540

2,500

13,986

5,000

9,98O

5,213
23,333

2,290

12,193

8,000

13,000
9,608

5,000

Total Income Received: 133,971 5,009 138,971 78,637

General Funds - Other incomin Resources

Donations

Tower Hamlets Home

One-20-RC

Wapping Youth Ltd

~ MRC JRS Grant

Limehousa Project

Misc

38,633

400 400

38,633

3,577
820

f,SM
200

60

400

Total Incomin Resources: 1 72,604 5,400 178,804 85,494
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Total Total

Note Restricted Unrestricted 2021 2020

G~tffi C~
Staff Salaries

Employers NIC

Pensions Contribution

Sessional Tutor's Fees

Tra mar's Fees

Professional Fees (Freelance Staff)

Total:

4 48,188
4 855
4 3,984

4

4 1,423

14,803

69,253

48, 188

855

3,984

1,423

14,803

52,692

1,279

1,317
6,338
3,696

1,350
69,253 66,672

Direct Charitable Ex enass
Volunteers Expenses

Telephone & Broadband Services

PPS, Books, Advert

Equipment Leasmg (CF Corporate)

Everrls, Workshop 8 Pensioners I unch Club Exp

Travelkng 8 Subsistence

Complementary Therapy Sessions

Total:

1,359
586

541

1,729

4,215

1,359
586

541

1,729

4,215

215
1,285

648
644

8,372

2,207

13,871

Mana ament 8 Administartion Ex enses
Public, Employers & Indemnity Insurance

Repairs & Maintenance

Aroountancy & Payroll

Cleaning

Bank Charges

Subscription Fees

Legal Fees

Depreciation

Misc Expenses

TrtTdi

2,449

472

2,921

850
123

133
2,597

875
40

4,618

2,449

472

850

123

133
2,597

875

40

7,539

1,236

95
823

1,178
10

1,935
202

29
5,508
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Wa i Ba ladesh Assotgation

Balance Sheet at 31st March 2021

Note 2021

jQ

Fixed Assets
Fixtures, Fittings tt Equipment 2,626 604

Current Assets

Debtors

Cash in Bank and Hand

7 515
168,861
169,376

709
72,544

73,253

Creditors: Amount falling due in one yean 8 -3,588
165,788

-2,440

70,813

Net Assets 168,414 71,417

Movement ot Funds

Total Funds Brought Forward

Net Surplus / (Deficit)

2021
K

71,41'7

96,997
168,414

2020

71,974
-557

71,417

We confirm that we have made available all relevant records, bills, vouchers, information and explanation

for the preparation of the above balance sheet and the annexed Income and Expenditure Account of

Wapping Bangladesh Association and approve the financial statements as accurate account of the

surplus of the income and also the correct state of the affairs of the charity as at 31st March 2021.

Approved by the Management Committee and signed on its behalf by:

Nowruz Ahmed Chowdhury

Chairperson
Muhammad bdal ttltah

General Secretary

Abu Nasar Mohammed Yahiya

Treasurer

C 8'/rI ( 2~~1


