Mid Surrey Dementia Care Trust
Charity No 1051814

Annual Report 2022-2023

What we do

The Trust was set up by deed dated 13 December 1995 for general charitable
purposes, with particular reference to those who need care as a result of living
with dementia. At that time, the Alzheimer’s Society (ALS) was given free use
of a conservatory owned and maintained by the Trust to operate a small social
for people in the early and middle stages of dementia. ALS ceased operating
the club in July 2003 and since September 2003 the Trust has run the club for
people with memory difficulties (our members); its location in the conservatory
has given rise to its name of the Conservatory Club.

The club operates for five days a week and is open from 10am to 3pm each
weekday, with capacity for up to eight members to attend daily. A senior club
manager runs the Club from Monday to Thursday with a second club manager
running it on Friday; each club manager is assisted daily by a volunteer.

Potential members and their carers are asked to complete a short assessment
form to ascertain whether the Club can provide their required level of service,
given that personal care is not provided. The assessment is followed by an
invitation to the potential member to attend for a trial day to allow an initial
mutual assessment of whether the club is appropriate for their needs and
provides a comfortable environment for them. If so, further assessment takes
place over the following month before membership is agreed and confirmed.

The conservatory is adjacent, and physically attached, to the Fairfield Centre in
Leatherhead, a social centre for the over-60s run by Mole Valley District
Council (MVDC). Conservatory Club members and staff are also members of
the Fairfield Centre where they benefit from hot lunches, refreshments and
other facilities while enjoying their own discrete club room in the conservatory.

Members’ daily activities include arts, crafts, games, quizzes, gentle floor
games such as hoops, looking through newspapers and magazines, music and
general conversation to help maintain their mental and physical activity,
communication skills and interest in life. On occasion, and when appropriate
to their needs, members also join in with the Centre’s classes and social
events. As funds allow, members are also taken on outings such as lunches
out, walks around the town and visits to local garden centres.



An important aspect of the club is that it provides carers with a 5-hour period
of respite from the unremitting task of caring. This respite helps many to
continue caring for their loved one at home for longer than might otherwise
have been possible, often to the end of life.

Management

Five trustees remained in place throughout the year, managing the affairs of
the Trust as a management team through bi-monthly meetings, regular
communication and personal contact. Sadly, our Fundraising Trustee and our
Treasurer gave notice of their intention to retire from the Board, in June and
July 2023 respectively: we are seeking replacements to be in place from as
early as possible in our 2023/24 accounting year.

Staff, Trustees and Club volunteers are all DBS checked and subscribed to the
DBS update service which enables us to monitor all DBS checks on an annual
basis.

A GDPR policy and required procedures are in place. Members, carers, next of
kin, staff and volunteers have all given their consent for the Trust to hold the
personal information that they have supplied to us.

Finances

Our bank balances have remained healthy during the year, helped by a steady
increase in membership levels that saw booked attendance at the Club
increase from 55% in April 2022 to 100% in January 2023, remaining at full
capacity for the remainder of the accounting year. The year ended with a
waiting list for places at the Club, not only from new members seeking to
attend but existing members wanting extra days.

In the few years prior to the COVID-19 pandemic, we were very fortunate to
have benefited from several large donations that have helped us to keep the
Club open during the period at the start of the year when membership levels
were low. During 2022/23, we have seen a drop in donations, although we
have been able to maintain the level of funds held for either a replacement for
the conservatory or the costs involved in relocating the Club as described in
the Risks section later in this report.

We have been fortunate to receive donations from Waitrose, through their in-
store donations programme, from the Ernest Hecht Foundation, from personal
supporters and the families of past members through /n Memoriam donations.

We attended Ashtead Rotary Village Day in June 2022 when the event was held
for the first time since the COVID-19 pandemic. We had decided to use the
day as a publicity opportunity but our collecting boxes were out and people
very kindly gave generously to us.



Our Building

There are two areas where water leaks into the conservatory but both only
manifest when rain is very, very heavy. We have reported one leak to MVDC as
it lies in deterioration of the damage to the gutter between our building and
the Fairfield Centre which was caused during MVDC’s installation of a fire
alarm in the conservatory some years ago.

The second leak occurs at floor level and is the result of damaged sealant
where the conservatory meets the courtyard floor. The plan is to replace the
sealant during summer 2023.

Main risks and how we manage them

The most significant risks on a day-to-day basis are injury to and security of
members and fire. We are also mindful of the risks associated with our ability
to attract and retain volunteers and fluctuating membership numbers, which
affect our funding levels.

e There is always a risk of injury to our client members, some of whom are
unsteady on their feet or have failing eyesight, and to volunteers and staff.
Members must be able to walk unaided for at least a short distance. An
on-going dialogue is maintained with each carer about a member’s state of
health and behaviour. We require carers to make a sighed commitment
that they will inform us of any changes in a member’s behaviour. We also
require a carer’s signed authority that we may administer medicine, which
must be provided in a container with the correct dosage along with details
of potential side-effects.

e Confidential records and photographs are kept of all members as a check
for changes or trends that may indicate a need for action. In the event of
accident or injury, the Fairfield Centre Manager, or deputy, is the
responsible First Aid Officer and is based within easy reach of the
conservatory.

e All who are in regular contact with members are DBS checked.

e Risk of fire is low and the conservatory opens onto a large brick courtyard
through doors that give easy access to it.

e Funding security: As mentioned earlier in this report, donations helped us
keep the Club open until membership levels increased and the 2022/23
year ended with Club membership at full capacity. At the full level of
membership, the members’ payment of the daily fee of £23 enables us to
cover our running costs and use funds that are gifted to us for members’



outings and special events at the Fairfield Centre. It also means that we
have sufficient funding to maintain the conservatory in good order. We can
call on our reserves if membership levels decrease but at the close of the
year we had a waiting list for places.

Shortage of members: Although this is currently not a problem, we are
mindful that this can change throughout the year. Low membership levels
would result in a loss of income, which could mean that we are unable to
operate the club on a daily basis. New members come to us through
personal recommendation of other users, through referral by the local
authority, through our advertising leaflets and internet searches and we will
pursue all these avenues to increase our membership levels should this be
necessary.

Shortage of volunteers: The club would not be able to operate on any day
without a volunteer in place to assist the Club Manager and we are
fortunate that we have had four very committed volunteers working with us
during 2022/23. A fifth volunteer joined us in March 2023 but this
increase in our volunteer numbers was offset by another sadly leaving us
because of pressure of her paid work in the care sector as her free day that
enabled her to volunteer with us was regularly being called on by her
employers. Trustees always help if a volunteer is not available, but we
would prefer to build up a bank of volunteers available to fill in and we are
always trying to think up new ways of attracting them. We are registered
with Central Surrey Voluntary Action (CSVA) who also have our “volunteer
needed” leaflets in their Dorking office

Longer-term risks

In previous reports we have stated the potential risk that our lease with MVDC
would be terminated when it ends in January 2024. That risk has been
addressed by MVDC’s offer of a new short-term lease covering the period
from January 2024 to October 2025 when redevelopment of the Swan Centre is
likely to begin but the prospect of the redevelopment raises fresh concerns.

The longer-term risks lie in the Trust’s ability to continue operating the
Conservatory Club during the major redevelopment works and the uncertainty
about the Club’s future location once the redevelopment has been completed.

Over the next couple of years, we will be facing the cost of:

negotiating a new short-term lease with MVDC
relocating the Conservatory Club during the period of redevelopment at the
Swan Centre



e potentially, the cost of dismantling the conservatory and making good the
courtyard area upon which it is built should we not be able to return to the
conservatory post-redevelopment.

e setting up new permanent premises for the Club if we cannot return to the
conservatory.

At present, we have no idea what level of costs might be incurred in the next
two to three years but it is highly possible that our current reserves will all be
needed to see us through this coming unsettled period and this will leave us
vulnerable in terms of being able to afford the provision of a full service to our
members. Our efforts will be focused on planning for these eventualities
during the 2023/24 year so that we have a clear plan for our future operation,
including for funding.

Our partners

We work with the local branch of the Alzheimer’s Society, Surrey County
Council Adult Social Care, MVDC and other voluntary organizations including
Central Surrey Voluntary Action. MVDC manages the Fairfield Centre to which
our conservatory is physically attached: we use their catering services and our
members enjoy many of the events that take place there. MVDC also provides
a Community Bus service for some of our members.

Our plans for 2023/24

In addition to the planning mentioned above concerning the Swan Centre
redevelopment and the renegotiation of our lease, we will continue our efforts
to:

e have a full complement of members each day and raise our public profile to
attract more members should membership numbers decrease.

e raise our public profile to attract more volunteers.

e ensure we always have volunteers available to open the Club each day.

e increase our fundraising activity, especially considering expected future
costs.

e arrange appropriate training for existing and new staff and trustees.

Review

The Conservatory Club provides members with the opportunity to socialize,
which is vital to their wellbeing, and their carers with some much-needed
respite from their caring responsibilities. Living with dementia can be very
isolating and a key aspect of the Club is the social interaction that it provides
to our members who respond well to the activities and the friendly, relaxed
atmosphere in the conservatory. The increase in our membership and the fact
of our waiting list are evidence of the need that exists in the local communities



that we serve and we are thankful that we have been able to provide the
support that brings benefit both to our members and to their carers.

[l Lﬁ%\\g F eteTleun

Glynis Peterkin, Chairman
7t August 2023



S0.cy

eivly

(89/'%)

§66CC

6e81

LSl
1254
8¢8
069

9sLic

cle

213
JASTA
L29%
ci8sl

1228l

44
o109

142°1>
€618

(44174

(962'2)

VA4

g6¢
661
1€9

v6¢€
9ol
1GC
gesel
1€861

ocl

cocl
. §8c¢ee

3
€20¢

5144014

S0.Lcy

6/89¢

clil

£04S€

[XAS 2>

| ebed

£20Z UoJe LE seoueleq Useo pue yueg

Z20z |udy | seouejeq yseo pue sueg

HY3A FHL HO4 S1dIFOTH/(SINIWAYC) 13N

SIN3INWAVd TV10L

Buisiespun4
8JisgaM
uoljejsiuiupy
aouelInsu|
uolnesisiuWpy pue uswebeuep

saLpunsg
saniAljoe pue sbuinQ
sJiiedal pue juswdinbg
sjuUsWYsaLel ® sayoun| Ssiaquisiy
Bujues|o pue s1s09 yelg

S8IADY 8|qejieyd

sjuswAed - ainjipuadxy
S1di3d3y Tviol
punjel xe |
1seJe|
awayog uonusiey qor
suoneuoq
souepusye sisquisiy

sidieoey - awooy|

(pajomysalun) ANNA TYHINID

€202 HOMVIN 1€ GIAN3T ¥V3A FHL ¥04 LNNODJJV SINIWAVd ANV S1dI303d

(r181501 Joqunu pasdysibal uoissiwwo) fueys) 1SNYL INYD VILNIWIA ATNANS-AIN



XA 929
css 89¢
S0Lcy 6v¥0P
osvic osv.lc
08v.c osv.ic
Geest 696¢C|
G2esl 696¢1
(891%) (952'2)
£6661 Geest
S0y 5144014
3 3
ceoz €eoc

Z ebed

/.
Wt /’ .
e CO; "/"{"’i vi S| eea (ed18N1]) Je;sgm dr (es3sni1) unyeled 9

Ralye Vet

sesjsnJ] 8y} Jo jfeysq up

"UOIIBPOWILLIODOE BAljeUIs)e opirold

0} Jo AiojeAlasuod sy} Jieds. Jo aoe|dau 0} ‘pund Juswaoe|dey AIOJRAISSUO)) B pajesio
aAey sa9)sni| sy} ‘Buip(ing Aiojeasesuod ey Jo Aouejoadxe oyl pajilul 8y} 0} ang ° | S1oN

€20¢ Ui LE SHOLId3H0

€2¢0¢ YoieN L€ SHO183a

€20C HOYVIN L€ SONN4 TV10L

€202 YoIBW LE pJEemIo) pallieo souejeg

pun4 |eJjauss) wouj Jajsuelj
Zzoz |udy | psemioy ybnouq soueleg

L @JoN - (pajeubisaq) pund sredoypusweasejday Alojeatasuon

£20Z YoJe L€ plemio} pallied souejeg

| 8ION - pun4 juswaoe|dey AIOJeAISSUOY) 0] Joysuel |

1eaA ay) Joy sidieoalj(sjuswAied) JoN
Zz0z Iudy | piemioy Jybnouq eoueleg

(pung ansasay) pund [esauas)

€202 YdJeN L€ SANNH HSVYD V1Ol

€202 HONVI L€ LV SV S3ILINIAVIT ANV S13SSY 40 LNIWILVLS

(¥181501 Joquinu pausysiBes uoissiwwo Aueys) 1SNYUL IHVD VILNIWIA ATHUNS-TIN



¢ abeyd
1dZ 121X Aeung pesyysy

peoy yuomee] gl
JUBIUNOOOY paiapey

E‘Z/Zo é)/)%% 2/ sjeq OSg JOMERIYM

V& o /4

‘Payoeal 8q 0}
SJUNOOoE. 8} Jo Buipuelsiepun Jedoid e sjqeus O} J8p.o Ul UMeIp 8q pjnoys UoKUSHE YoIYM 0}
UOHBUIIEX® S} YiM UOID8UUOD Ul Siepeu 18Yj0 ou sso.oe BWoo BABY pue SUISOUOD ou 8ARy |
SpJoda1 Buiunoooe sy} Yim piosoe jou PIP Sjunoooe sy »
Jo oy
U} 40 OEL UoROBS Ynm soUBPIOITE Ul 1doY Jou Biom spJooal Bununoosoe «

Joadsal [eusjew Aue ui ey OASl|aq 0} 8sned aw seAIB UoIym UoHeuIWEXS SU} Yim uono8uuoS Ul
uonusye Aw o} swoo eAey siepeus [BLSIEW OU Jey} WilUod | uoieulwexs Aw paje|dwiod eAey |

juswivlels s JounueXD juspuadapu
PV 841 Jo (a)(S)s L uonoes sspun uoissiwwo) Ajeyn
Aq usaib suonoaug s|georidde sy Pamojjo} Ay | ‘uoneulwexs Aw jno Buihuieo ul pue joy Loz

®U3 40 G| UoNdsS Jepun Jno palied sunoooe S.Jsni] ay; Jo uoneuiwexe Aw o Joedsal ul poda |

(ovey.) L1oZ oV senley) sy) jo syuswalinbas sy UM sdouepioooe U
Sjunoodoe sy} jo uoneleda.d 84} Joj ®|qIsuodsal aie nok “sni 1 84} o ses)sny) Ajueyo sy} sy

Modai jo siseq pue sajijiqisuodsay

'€20C YoJe is|g papus Jeak sy

Joj (,snu] ayy,) Ajeyo snoge 84} JO sjunoooe ey Jo uoneUIWEXS AW LD S88jsnJ} ay} 0} Jodai |
€202 HOYVYW 1SLE a3an3 dV3IA 3HL 304 L3043y SHMININYX3 LNIANIJIANI

(vL8LS0L Jaquinu passysiBoy uolssiwwog fjueys) 1sNyL IuvH VILNIW3Qa A3¥NNS-aIN



MID-SURREY DEMENTIA CARE TRUST (Charity Commission registered number 1051814)
INDEPENDENT EXAMINER'S REPORT FOR THE YEAR ENDED 31ST MARCH 2023

I report to the trustees on my examination of the accounts of the above charity ("the Trust") for
the year ended 31st March 2023.

Responsibilities and basis of report

As the charity trustees of the Trust, you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 ("the Act”)

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
2011 Act and in carrying out my examination, | have followed the applicable Directions given by
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination which gives me cause to believe that, in any material respect:

* accounting records were not kept in accordance with section 130 of the
Act or
* the accounts did not accord with the accounting records

| have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

ez

J Whittaker Bsc Date / 7 %%06? 0?/2‘;

Chartered Accountant
10 Taleworth Road
Ashtead Surrey KT21 2PT
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