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The charity is a 'Trust' with a 'Trust Deed' constitution dated 22~ November 199S,

Trustees are proposed by an existing Trustee and elected by all Trustees.

COINS is a local lylinistry Partner (LMP) of Scripture Union (Charilty No, 232422). They
support COINS with policy, procedural advice and training for Trustees and our school's
team,

We are an organisationai member of CTNA (Christians Together in the Newbury Area).

The Management Team, which consists of all the Trustees and our Schools Team Leader(s),
meet each half term to oversee the smooth running of the charity and to ensure that we are
continuing to meet the purpose of the charity. We review our activities and any concerns or
issues. The Trustees have also met termiy this year to progress recruitinent, marketing, and
financial reporting. We are in contact via einail/phone to address any issues that arise in

between meetings and have a direct support contact at Scripture Union.

In addition to our Safeguarding Policy, our practice is to have clubs led by two people,
usually a COIN'S staff meinber and volunteer. Our regular volunteers are DBS checked by SU
or by the Diocese/Church of England. Two Trustees (Sian and Lit) have attended Safer
Recruitment training in June 2022.

We also continued to review and irnplernent the requireinents of our GDPR policy.

The Management Team and Trustees have complied with their duty to have due regard to
the Charity Cornrnission's public benefit guidance when exercising any powers or duties to
which the guidance is relevant.

COIN T Ob ect and Activiti

COINS (Christian Outreach in Newbury Schools) purpose is to advance the Christian faith in
Newbury and the surrounding area, particularly amongst children and young people in

schools and other educational establishinents.

We achieve our stated public benefit by working with children and young people in local
schools, helping them to hear and understand the message of Jesus in a way that supports
and enriches the lives of local schools and enhances the curriculum. We also seek to support
teachers and schools, building good relationships and confidence In the activities we offer.

Typically, we offer schools a range of activities that include:
Special Events, two-hour sessions with discussion, drama and craft

'The Christmas Gilt'

'Easter Eggsplored'
'It's Your Move' (supporting children in the transition from primary to
secondary school).

. Assemblies Staff rooin 'pop up cafes'

. RE lessons .Lunch-time Clubs.



The passage below, from the Bible, is part of the inspiration and driving force behind our
registered objectives:

Romans 10:11-17(International Children's Bible)

As the Scripture says, Anyone who trusts in him will never be disappointed. . . . "Anyone

who asks the Lord for help will be saved.
But before people can trust in the Lord for help, they must believein him. And before they
can believein the t.ord, they must hear about him. And for them Co hear about the Lord,
someone must tell them. And before someone can go and Cell them, he must be sent. It is
writCen, How beautiful is the person who comes to bring Good IVews.

So, faith comes from hearing the Good IVews. And people hear the Good IVews when
someone tells them about Christ.

We wouldn't be able to run our Christmas, Easter and 'It's Your Move' schoal events
without the valuable contribution of volunteers. We are supported by volunteers from
various churches in the Newbury area who help with the activities at these events and pray
for our wark, We are also very grateful ta the churches and individuals who support us
financially and those churches, St Nicolas, St George's and St Mary' s, Shaw who have
supported us holding events in their buildings and using their facilities.

Supporters and volunteers are updated on our activities by the team via termly 'Pause and
Pray' meetings with event training and a lunch for volunteers. We have valued these times
af fellowship and prayer and really appreciate the volunteers, up to twenty, wha have
attended. Elizabeth also produces and clrculates a terrnly 'COINS Calling Prayer and Praise'
update or 'COINS Catch-up' newsletter, We have also presented at St Nicolas and Glendale
churches in their Sunday services, attended the CTNA bi-annual services, arganisations lunch
and monthly prayer breakfasts to maintain awareness of our activities.

Surnrn of M n n rl the

Schools' Team
The Trustees agreed at the end af the last academic year that having two ca-schools team
leaders would be the right structure moving forward. Although both would be involved with
year 6 events, one would focus an primary schools and the other secondary. Kate was
promoted in August 2022 to co-schools' teams' leader with Joni.
The Management Team also took the oppartunity to review and focus our resources on
twelve local primary schools with over 3DOO pupils between them, rather than the wider
geographical spread covered before the pandemic.
Sadly, for COINS, loni resigned during the Autumn term to return to drama teaching. We
had no success in recruiting a session worker or a ca-schools team leader during the
remainder af the academic year.
It has been a challenging year as the legacy of the pandemic was still having an impact on
schoals, with teachers managing extra work to catch up and more change with new children



arriving from the Ukraine and higher staff turnover. This all became a particular problem
with running lunrh time clubs because the available time slot In most schools reduced to
less than half an hour.

The Management Team agreed to focus an staff room pop up cahs's, our events, and
assemblfes for the year ahead.

Aottrrnn Term ffffffrgghls

The new initiative of a COINS hosted pop~p cafe in staff rooms during the morning break
started in September. The purpose was to show appreciation and care for teachers who
have worked through challenging circumstances over the last few years, raise awareness of
aur resources and identifying key contacts for events. We provided high quality cakes and
coffee/tea, and ft was lovely to meet and hopefully encourage many ded icated staff. Eight
af our key schaols accepted.

The team presented 'in person' assemblies for Harvest and 'Let your light shine' wfth video
assemblies circulated ta all schools as an alternative at the start of the term.

There was further development on the new website and conf also used Facebook to past
prayers and links to COINS video and activity resources.

The Christmas GIR event was simplified by running most of the sessions in three churches.
Ten schools attended with over SOD children. We brought Ernrna back to hefp and Peter
Craall from Scrfpture Union also joined a sessian. The volunteers were great, and the
children all received an Advent activity cakndar with dates of local church Christmas
services. The team recefved great feedback from schools.

Kate and Mavis hosting a COINS pop-up cafe

Sprfog term Nlghf Jghh,

Kate did an amazing job planning, taking assemblies and running Easter Explored single
handed, with a litHe extra support from the Trustees, Lfz and Sign. Schools were ernailed



with a COINS-a-Nary link to the new website and assemblies given on the 'Attitude of
Gratitude' and 'Embrace Peace' for Lent.

We were also approached by St Barts secondary school and a lacal church leader about
running a lunch time club. A poll of students indicated there would be interest and it was
agreed ta start a trial in the summer term.

Kate attended Soulscape at St Laurence's Church Reading and was encouraged by meeting
people from Reach, Reading, another Scripture Union LMP.

Kate ran a session for the I college, but it was agreed to make that the last until we have
additional staff.

It was decided to run the Easter Explored event in the schools, as it woukl be easier for
schools struggling to attend due to stafflng constraints. Emma carne back to help and again
we had a great team of volunteers. Seven schools and aver 330 children enjoyed the event
that included small group discussion, drama, and craft. It was lovely ta seethe craft activity
af paper flowers on a large wire cross displayed for the whole school.

Our Facebaok and website needed updating, which was outside Kate's skill set and we
wanted her to focus on our activities in schools. The team found an existing contact, Hattie
to help with publicity and branding. The Management Team asked her to produce FB posts
and review our logo and branding, Frustratingly, no suitable applicants applied for the
advertised COINS posts. The job advert was re-issued to all our contact churches and we and
our supporters continued ta pray for the right people ta come forward to join the COINS
team.

Srrmmer term ff/gfrffghtS

The St Barts club started but was chalfenging with only 40 minutes available for the session,
which Included the chikjren's time for lunch. Kate and joanna used Bible Project videos and
had some usefulshort discussians. There were 3-6 regular attenders inc/uding some 6+
formers. Unfortunately, the school could not suppart the team with a teacher in the
Autumn term, which is a requirement for externally led clubs, so it has folded for the time
being.

Hattie produced regular Facebook posts for the rest of the term, including publicising COWS
events, praying far schools and profiles af the staff and Trustees. She reviewed our branding
and made recornrnendations an irnpravernents and how we should proceed with
redeveloping the logo. She produced a document for the team to manage consistency af
branding.

Kate took the Pentecost assembly 'The power of love a gift from above' ta schools in the
first half of term.

In the second half of term Kate focussed on the 'It's Your Move' event. She ran the session
in ten schools over eleven sessions. We agreed that the rnaximurn number of students for a



session would be 60, so one school wrth a three-class intake had two sessions. For the first
time we had twelve volunteers helping with this event. St Mary's Shaw donated 148 of the
booklets which all had danatian labels.

Kate organised 'meet ups' with local church youth workers to build relationships and share
learnings. Twa sessions were needed because of people's availability. We are very grateful
for the support of church youth workers who are available to volunteer with COINS events.

Sign and Kate presented in the service at St Nic's church ta raise awareness of COINS

activities and aur job opportunities. Kate presented at Glendale church, There has been
some Interest shown in the roles from these events.

We have an amazing team af Trustees whose prayerfully shared wisdom, experience and
tilme are invaluable to the success of COINS. Kate as our one staff rnernber for the last twa
terms has been inspiring with her dedication and cornrnitment to the work of COINS and
sharing the love of Jesus in schools. We all thank and praise the Lard for His guiding hand
and leadership.

Website update

The new improved website is now populated with great COINS resources and available for
teachers and parents/carers to access, but with some teething problems around keeping it

up to date to be resolved.

Trustee Review

Elizabeth sent outa GDPR update in Prayer and Praise newsletter erne iis. Supparters were
asked to respond, or they would be removed from our database.

The Trustees also reviewed the safeguarding policy and agreed that all staff and vofunteers
running clubs require a COINS DBS and safeguarding training. With events not all volunteers
are required ta have a COINS DBS, but ideally, they would, and safeguarding would be
covered in the Pause and Pray training session prior to the event and volunteers given the
existing safeguarding guidelines that have been produced.

We continue to loak for another Trustee, particularly someone connected with locale hurch
ministers.

Financial Review

Having an agreed budget for the year was very helpful when reviewing aur income and
expenditure for the year. It's proving especially useful going forward in terms of recruiting
more staff and planmng fundralsing targets. The primary risk is of a large donor pulling out
and we will be looking for opportunities to increase the number of aur small regular donors.



Jonny contacied supporters about Gift Aid forms and we were encouraged by the positive

feedback on the work of COINS. A Gift Aid claim was made in July 2023 and received on the
10e July 2023.

Dur funding is principally fram two channels:

Individuals/organisations wha danate via direct debit each month.
Local churches who make significant donations on a more ad-hoc basis
each year.

The Trust has a policy to maintain cash Reserves broadly equivalent to two terms running
casts; this amounted toL20k in 2022/23. The actual cash reserves are just aver f30k. The
Reserves are higher because we have been unable to recruit a schools team leader and
session worker to replace the ones that leR.

The Trustees confirm that there have been na irregularities.

DecfanNons
The trustees declare that they have approved the trustees' report above.

Signed an behalf of the COINS Trust

Signature
Full name
position
Date

C~
zeal al ~~~
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COINS TRUST [Registered Charity No. 1051406]

I report on the accounts of Coins Trust for the year ended 31st July 2023 which are set out on pages 9 and 10.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

independent examination is needed.

Having satisfied myself that the charity is eligible for independent examination, it is my responsibility to:-

~ examine the accounts under section 145 of the 2011 Act;
to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

' to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which give me cause
to believe that in, any material respect:

accounting records were not kept in accordance with section 130 of the 2011 Act, or

the accounts do not accord with the accounting records.

I have come across no other matters in connection with the examination to which attention should be drawn
in order to enable a proper understanding of the accounts to be reached.

Signed by:-
Steve Brentnall

I Meadow View Cottages

Town Littleworth

LEWES

BN8 4TH
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11


