Registered number: 3105645
Charlty number: 1051383

THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

m

UNAUDITED
TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022



THE BRIDGE PROJECT SUDBURY
(A company [imlted by guarantee)

CONTENTS

Reference and adminlstrative detalls of the Company, Its Trustees and advisers
Trustees' report

Independent examiner’s report

Statement of financlal activities

Balance sheet

Staternent of cash flows

Notes to the financial statements

13-28




THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE COMPANY, ITS TRUSTEES AND ADVISERS

FOR THE YEAR ENDED 31 MARCH 2022

Trustees

Miles Beasley
Ronan Mcmanus
Paul Mackman
Stephen Varcos MA
Richard Burton

Company registered number
3105645

Charity reglstered number
1051383

Reglstered offlce

Bradbury Courtyard

20 Gainshorough Street
Sudbury

Suffolk

CO10 2EU

Chlef executlve offlcer

David Jackson (appointed 4th October 2021)

Accountants

Griffin Chapman
Chartered Accountants
4 & 5 The Cedars
Apex 12

Old |pswich Road
Colchester

Essex

CO7 7QR

Page 1




THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the financial statements of the Company for the 1 April
2021 to 31 March 2022. The Annual report serves the purposss of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charitles preparing their accounts In accordance with the Financial Reporting Standard applicable In the UK and
Republic of Ireland (FRS102) (effective 1 January 2013).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectlves and actlvitles
a. Pollcles and objectlves

The Charity's objectives are:

To relieve and rehabilitate persons who face multiple disadvantage through thelr learning, physical, mental and
age-related experience or situation, resident In East Anglia in such ways as the Charity bslieves provides positve

outcomes.

Qur princlple activlties ars to:

1. ldentify and actively pursue opportunities to maximise individual life satisfaction to people within Sudbury and
the surrounding areas.
2. Provide a range of targeted services to
a) People with leaming difficulties
b) Older adults
¢} Those affected by dementia
d) People affected by mental health issues

b. Public Benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance ‘Public bensfit: running a
charity (PB2Y

¢. Actlvitles undertaken to achleve oblectives

Qur town centre venua at Gainsborough Street still continues to provide our base for our core services although
we are now in the process of expanding this delivery.

e Woe provide 60 hot to the meals a day for vulnerable needing support to stay in their own home, providing
welfare checks and support.

+ Catering for a weekly lunch club, offering a welcoming environment and a chance to reduce social [solation.

¢ Our kitchen team provide a safe and stimulating real world work environment for our adults with learning
disabilities to develop skllls and confidence.

» A weekly meeting for those with dementia and those supporting people with dementia, providing activities
and a safe space for support and sign posting.

+ Volunteer tralning and development

¢ Catering and hospitality for AFC Sudbury providing opportunity for integration and real world work
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

ObJectives and actlvities (continued)

placements
* Acommerclal shop in Sudbury providing volunteering and work place opportunities for our service users.

* A supported housing unit for two people with learning disabilltiss.

Achievements and performance

a. Revlew of actlvitles

The Financial year 2021-22 has seen business development and a 5 year strategy of growth set to come into
fruition.

In the post pandemic era we have seen a return of our service users to face to face delivery. Our plans to
relocate the charity's main delivery arm has seen us further develop the relationship with AFC Sudbury. We have
started the process of taking over a 99yr lease of land, an application for construction of a single story classroom
and also to run the hospitality provision for the football clubs match day catering, academy and players food.

The first quarter saw the continuation of delivery of our core slements of revenus generation, our meal delivery
service, student day services, as well as taking over the catering at AFC for a trial period. Due to the pandemic it
was decidad to not re open the café function, but to refocus on the meal delivery production. It also saw the
recrultment of a new CEQ, with the successful appointing of Dave Jackson joining the team in October with
several years experience from Somerset County Council and YMCA Dulverton Group.

The second half of the year saw the charity undertaking a review of its policies and procedures, working closely
with external expert consuitants in the field of finance, health and safety and human resources. This has seen in
implementation of cloud based resources to stream line efficiency In HR and document storage.

It also saw the opportunity arise to build a leadership team, restructuring the organisation to have lead managers
covering the different aspects of work, Catering Manager, Central Services Manager and Student Development
Manager. The team recruited to these roles have streamlined delivery, improved efficiencles and improved the
quality of product across the scope of work.

Towards the end of the year we progressed the sale of our property at Gainsborough Strest, we will
subsequently then invested these funds back in to the site development on the plot of land at AFC. It will leave
the organisation low on reserves due to the lack of funding applications, but we are able to use the release of
capital to cover the costs of the new build. Wae spent the end of the year developing a 5 year growth and funding
strategy to build on delivery and rebuild our reserves.

We started the process of closing our retail shop Bazaar, but intend to replace this with a retail outiet closer in
the town centre, and focused on providing a creative venue and outlet for our paint your own pottery, as well as
sthical produce made by our service users.

Although in a state of transition and liminality we are In a strong position, building support within the community
and building relations with local Councils, community groups and other charities. We have spent the vear
bullding on our reputation and standing, to position the charlty as frusted and rellable partner to be working with.
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THE BRIDGE PROJECT SUDBURY
(A company lImited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and performance (continued)

b. Investment pollcy and performance

Monies are placed on COIF deposit to obtain the best possible rate of interest on any cash held surplus to the
monthly needs of the charity.

Flnanclal review
a. Golng concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foresesable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further detalls regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves pollcy

The Board of Trustees have set a target of establishing a minimum cash reserve of 3 months operating costs.
This is reviewed quarterly and is an integral element of the strategic plan for income generation going forward.
Whilst still on the back of a difficult year, and one In which grant income has been significantly reduced. It was
Identified that cash reserves were not at this minimum level at the year-end date, due to investment made in the
AFC building project and supporting the charlties cors activities, The trustees acknowledge that general reserves
were actually in a small deficit position (£8,918) at the year-end date, this was rectified post year-end with the
release of capital funds from the sale of the Galnsborough Strest freehold.

Structure, governance and managemsent
a. Constitution

The Bridge Project Sudbury is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association.

b. Mothods of appolntment or electlon of Trustees

The managemsnt of the Company Is the responsibility of the Trustees who are elected and co-opted under the
tarms of the Memorandum of Association.The directors of the company are also charity trustees for the purpose
of charity law and under the company's Articles are known as members of the Board of Trustees. Trustees are
recruited through an advertising process. To ensure the skill mix within the board is appropriate to the needs of
the organisation, all advertisements are worded accordingly. Applicants are short listed and those selected are
interviewed by the Chair and one other trustee. As part of the recruitment process, all applicants are invited to
visit the Bridge Project, to meet staff and students and view the facilities.

¢. Policlas adopted for the Induction and training of Trustees

Most trustees are familiar with the practical work of the charity having been encouraged to visit the organisation,
Following thelr appointment they are made aware of the following:
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantes)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

d. Organlsational structure and decision making

The Bridge Project has a Board of Trustees of up to 8 membars who meet at least quarterly and are responsible
for the strategic direction and policy of the charity. The trustees are from a variety of professlonal backgrounds
relevant to 'the work of the charity'. The chief executive is appointed by the trustees to manage the day to day
oparations of the charity. To facilitate effective operations the chief executive has delegated authority, within
terms of delegation approved by the trustees, for operational matters including finance, employments and
training related activities.

@. RIsk management

The trustees review the organlsation's risk matrix quarterly. Significant external risks to funding have led to the
development of a strategic plan which will allow for the divarsification of funding and activitles. Intarnal risks are
minimised by implementation of procedures for authorisation of all transactions and projects and to ensure that
consistent quality of dslivery for all operational aspects of the charitable company. These procedures ars
periodically reviewed to ensure they still mest the needs of the charlty.

1. Members' [lability

The members of the company guarantes to contribute an amount not exceeding £10 to the assets of the charity
in the event of winding up.

Statement of Trustees’ responsibllitles

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustess to prepare financial statements for each financial . Under company law, the
Trustees must not approve tha financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are raquired to:

select sultable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

) prepare the financial statements on the going concem basis unless It is inappropriate to presume that the
Company will continue in business.

e & & »

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financlal statements comply with the Companles Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Approved by order of the members of the board of Trustees
3 Odober 2022 and signed on their behalf by:

................................................

Paul Mackman
{Chair of Trustees)

an
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent examiner's report to the Trustess of The Bridge Project Sudbury ('the Company")

| report to the charity Trustees on my examination of the accounts of the Company for the year ended 31 March
2022,

Responsibilities and basls of report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report In respact of my examination of the Company's
accounts carried out under section 145 of the Charitles Act 2011 ('the 2011 Act'). In carrying out my examlnation
I have followed the Directions given by the Charity Commission under section 145({5)(b) of the 2011 Act

Independent examlner's statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of {the Assoclation of Chartered Certified Accountants), which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to balieve:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independant examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charlties preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concems and have come across no other matters in connection with the examination to which
attention should be drawn In this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
{Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Company’s
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
Company and the Company'’s Trustees as a body, for my work or for this report.
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Signed: Datad: | /\)oUmLU' 2o

D M Aldwarth Chartered Certified Accountant

Griffin Chapman

4 & 5 The Cedars

Apex 12, Old Ipswich Road
Colchaster

Essex

CO77QR
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Income from:

Grants, donations and legacies
Charitable activities

Other trading activities

Interest

Total Income

Expenditure on:
Ralsing funds
Charitable activities

Total expendlture

Net (expenditure)/income
Transfers between funds

Nett movement In funds

Reconciliation of funds:
Total funds brought forward
Nett movement in funds

Total funds carrled forward

Note

[=2 004 I S 41 ]

19

Restrictead Unrestricted Total Total ‘

funds funds funds funds |

2022 2022 2022 2021 |

£ £ £ £ :

: 80,834 80,834 610,130

- 297,449 297,449 347,790

- 226,655 226,655 142,571 p‘

- - - 1 ?
- 604,938 604,938 1,100,492

72,596 120,656 193,252 223,289 !

- 585,207 585,297 469,648 1
72,596 705,953 778,549 692,937
(72,596) (101,015) (173,611) 407,555

(240,565) 240,565 - -

(313,161) 139,550 (173,611) 407,555
406,683 781,257 1,187,940 780,385
(313,161) 139,550 (173,811) 407,555
93,522 920,807 1,014,329 1,187,940

The Statement of financial activities includes all gains and losses recognisad in the year.

The notes on pages 13 to 28 form part of these financial stataments.
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THE BRIDGE PROJECT SUDBURY

(A company limlted by guarantee)
REGISTERED NUMBER: 3105645

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Note £ £
Fixed assets
Intangible assets 13 750 1,750
Tangible assets 14 928,975 682,172
929,725 683,922
Current assets
Stocks 15 5,869 17,400
Deabtors 16 108,040 128,924
Cash at bank and in hand 68,215 398,695
182,124 545,919
Creditors: amounts falling due within one
year 17 (97,520) {41,901)
Nétt current assets _ ‘ ' 84,604 504,018
‘Total assets Ieés current l:I‘aBIIItIes 1,0-14,329 1,187,940
Nett assets excluding penslon asset 1,014,329 1,187,840
Total nett assets 1,014,329 1,187,940
Charity funds
Restricted funds 19 93,522 406,683
Unrestricted funds 19 920,807 781,257
Total funds 1,014,329 1,187,940

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtaln an audit for the year in gquestion in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responslibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financia! statemsnts.

The flnancial statements have besn prepared in accordance with the provisions applicable to entitiss subject to
the small companles regime.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)
REGISTERED NUMBER: 3105645

BALANCE SHEET {CONTINUED)
AS AT 31 MARCH 2022

The financlal tatements were approved and authorlsed for issus by the Trustees on
I O 2022 and signed on their behalf by:

Paul Mackman
(Chair of Trustees)

The notas on pages 13 to 28 form part of these financial statements.
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating actlvities

Nett cash used in operating activities

Cash flows from Investing activities

Dividends, interests and rents from Investments
Purchasse of tangible fixed assets

Nett cash used In Investing actlvitles

Cash flows from flnancing activitles

Nett cash provided by flnancing activitles

Change in cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 13 to 28 form part of these financial statements

2022 2021

£ £
(67,042) 450,567
- 1
(264,338) (53,295)
(264,338) (53,294)
(331,380) 397,273
399,595 2,322
68,215 399,595
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

The company is a company limited by guarantes. The members of the company are the Trustees named
on page 1. In the event of the company being wound up, the liabllity in respect of the guarantes is limited
to £10 par member of the company.

The address of the registered office is Bradbury Courtyard, 20 Gainsborough Street, Suffolk, CO10 2EU
and the company Is registared In England & Wales.

The financial statements are preparsd in sterling, which Is the functional currency of the entity.

Accounting policles

2.1

2.2

2.3

Basls of preparation of financlal statements

The financial statements have been prepared in accordance with the Charities SORP {FRS 102) -
Accounting and Reporting by Charities: Staterent of Recommended Practice appllcable to charities
preparing thelr accounts in accordance with the Financlal Reporting Standard applicable in the UK
and Republic of Ireland {FRS 102) (effective 1 January 2019), the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Bridge Project Sudbury meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy.

Income

All income is recognised once the Company has entittement to the income, it is probable that the
income will be receivad and the amount of Income receivable can be measured reliably.

Grants are included In the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown In the relevant
funds on the Balance sheet. Where income is received in advance of entfflement of recsipt, its
recognition is deferred and included in creditors as deferred income. Where entittement cccurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure

Expenditure is recognised once thare is a legal or constructive obligation to transfer economic benefit
to a third party, it Is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2022

Accounting policies {continued)

2.3

24

2.5

2.6

Expend!ture {continuad)

Expenditure on raising funds includes all expenditure incurred by the Company to raise funds for ifs
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charltable activities Is Incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and releasad to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to tha Statement of financial activities as the related expenditurs is incurrad.

Intanglble assets and amortisation

Intanglble assets costing £5,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are Inltially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Goodwill - 20 % stralght line

Tanglble fixed assets and depreclatlon

Tangible fixed assets are capitalised and recognised when future economic benefits are probable
and the cost or valus of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost lass accumulated depreciation and any accumuiated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies {continued)

26

2.7

28

2.9

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over thelr estimated ussful lives, on a raducing balance basls.

Depreciation is provided on the following bases:

Freshold property - Not depraciated
Property improvements - Not depreciated
Motor vehicles - 25% reducing balance
Fixtures and fittings - 25% reducing balance
Ofifice aquipment - 25% reducing balance
Computer equipment - 33% reducing balance
Assets under construction - Not depreciated
Stocks

Stocks are valued at the lower of cost and nett realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

Debtors

Trade and other debtors are recognised at the seftlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid nett of any trade discounts dus.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or simllar account.

2.10 Llabllities and provislons

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimatad reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has recelved as advanced payments for the goods or servicas it must provide.

Provisions are measured at the best estimate of the amounts required to ssttle the obligatlon. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost,

2.11 FInancial Instruments

The Company only has financial assets and flnanclal llabilities of a kind that qualify as basic financial
instruments. Basic financlal instruments are Initially recognised at transaction value and subsequently
measured at thelr seftlement value with the exception of bank loans which are subsequently
measured at amortlsed cost using the effective interest mathod.
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THE BRIDGE PROJECT SUDBURY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting pollcles (continued)

2.12 Pensions

The Company operates a defined contribution pension scheme and the panslon charge represents
the amounts payable by the Company to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not bean designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donars or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Income from donatlons and legacies
Restricted Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Donations - 22,243 22,243 6,661
Grants - 58,591 58,591 546,770
Government covid-19 support grants - - - 56,699
- 80,834 80,834 610,130
Total 2021 549,587 60,543 670,130
4. Income from charltable actlvitles
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Core funding and tralning fees 297,449 297,449 347,790
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Income from other trading actlvitles

Income from non charitable trading actlvities

Cafe, Bazaar shop and AFC catering Income

Investment Income

Investment income

Expendlture on ralsing funds

Costs of ralsing voluntary Income

Supplies
Workshop and general expenses

Total 2021

Unrestricted Total Tofal

funds funds funds

2022 2022 2021

£ £ £

226,655 226,655 142,571

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

- - 1

Restricted Unrestricted Total Total

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

72,596 120,656 193,252 222583

- - - 696

72,5986 120,656 193,252 223,289
105,359 117,930 223,289
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expendlture on charltable actlvitles

Summary by fund type

Charitable activity support costs

Total 2021

Analysis of expendIture by actlvitles

Support costs

Restricted Unrestricted

funds funds Total Total

2022 2022 2022 2021

£ £ £ £

- 585,297 585,297 469,648
133,206 336,442 469,648

Support Total Total

costs funds funds

2022 2022 2021

£ £ £

585,297

585,297 469,648
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10.

Analysis of expenditure by activities {contlnued)

Analysls of support costs

Staff costs

Depreciation

Student transport
Equipment hire

Premises

Postage and statlonery
Travel expenses
Computer maintenance
Communications

Bank charges and interast
Advertising and promotion
Professional fees

Sundry expenses
Maintenance, security and cleaning

Independent exarniner's remuneration

Fees payable to the Company's independent examiner for the independent

examination of the Company's annual accounts

Fees payable to the Company's independent examiner in respect of;

All other services not included above

Core Total Total
funding funds funds
2022 2022 2021

£ £ £

425 565 425,565 324,863
18,535 18,535 12,273
649 649 529
6,861 6,861 8,266
48,235 48,235 46,402
2,559 2,559 3,166
4,085 4,085 9,980
1,721 1,721 2,288
9,252 9,252 5,809
1,048 1,048 963
332 332 355
40,311 40,311 37,063
8,939 8,939 6,253
17,205 17,205 11,438
585,297 585,297 469,648
2022 2021

£ £

3,150 3,150

4,350 3,600
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.

12.

Staff costs

2022 2021
£ £
Wages and salarles 396,859 292 569
Social security costs 23,724 25,633
Contribution to defined contributlon pension schemes 5182 6,661
425,565 324,863

The average number of persons employad by the Company during the year was as follows:
2022 2021
No. No.
Number of staff 25 23

No employes received remuneration amounting to more than £60,000 in either year.

The key management personnel of the charity comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits (Including employer pension contributions)
received by key management personnel! for their services to the charity were £30,114 (2021: £53,702).

Trustees' remuneration and expenses
During the year, no Trustees recsived any remuneration or other bensfits (20271 - £ENIL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2027 - £NIL).
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THE BRIDGE PROJECT SUDBURY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13. Intangible assets
Goodwlll
£
Cost
At 1 April 2021 5,000
At 31 March 2022 5,000
Amortisation
At 1 April 2021 3,250
Charge for the year 1,000
At 31 March 2022 4,250
Net book value
At 31 March 2022 750
At 31 March 2021 1,750
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15, Stocks
2022 2021
£ £
Cafe and catering stock 2,269 1,700
Bazaar shop stock 3,600 15,700
5,869 17,400
16. Debtors
2022 2021
£ £
Due wlithin ona year
Trade dsbtors 41,968 19,090
Other debtors 31,966 9,406
Prepayments and accrued income 34,106 100,428

108,040 128,924

17.  Credltors: Amounts falling due within one year

2022 2021

£ £

Trads creditors 66,228 24,934
Other taxation and soclal security 6,802 -

Other creditors 1,300 1,230

Accruals and deferred income 23,190 15,737

97,520 41,801

The overdraft facility avallable is secured by way of a floating charge over the property and assets of the
charitable company.

18. FlInancial instruments

2022 2021
£ £

Financial assets
Financlal assets measured at fair value through income and expenditure 68,215 399,595
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THE BRIDGE PROJECT SUDBURY
(A company [imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19.

Statement of funds

Statement of funds - current year

Balance at
Balance af 1 Transfers 31 March
April 2021 Income Expenditure In/out 2022
£ £ £ £ £

Unrestricted funds
General Funds - all funds 97,336 604,938 (687,418) (23,774) (8,918)
General fixed asset fund 683,921 - (18,535) 264,339 929,725
781,257 604,938 (705,953) 240,565 920,807

Restricted funds

All Restricted Funds 406,683 - (72,596) {240,565) 93,522
Total of funds 1,187,940 604,938 (778,549) - 1,014,329

Included within restricted grant funds are;

Bought forwards within restricted funds was a grant balance of £72,596 from Power to Change, this was
used to significantly expand the existing catering facility and quality of services, providing more supported

training and employment opportunities.

The grant of £334,087 from the John & Nancy Burton Trust was partlally used for the bullding
development project at AFC Sudbury which will provide accomodation and training facilities for those with
tearning disabilities. The outstanding unspent balance of £93,522 will be used to support the completion

of this project.
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THE BRIDGE PROJECT SUDBURY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19.

20.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

General Funds - all funds
(Genseral fixed asset fund

Restricted funds

All Restricted Funds

Total of funds

Summary of funds

Summary of funds - current year

General funds
Restricted funds

Balance at

Balance at Transfers 31 March
1 April 2020 Income  Expenditure infout 2021
£ £ £ £ £

(6,750) 550,967 {442,161) (4,720) 97,336
642,899 - (12,273) 53,295 683,921
636,149 550,967 (454,434) 48,575 781,257
144,236 549,587 (238,565) {48,575) 406,683
780,385 1,100,554  (692,999) - 1,187,940
Balance at

Balance at 1 Transfers 31 March
April 2021 Income Expendlture infout 2022
£ £ £ £ £

781,257 604,938 (705,953) 240,565 920,807
406,683 - (72,598) {240,565} 93,5622
1,187,940 604,938 (778,549) - 1,014,329
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THE BRIDGE PROJECT SUDBURY
{A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

20.

21.

Summary of funds {continued)

Summary of funds - prlor year

Balance at
Bafance at Transfers 31 March
1 April 2020 Income  Expenditire in‘out 2021
£ £ £ £ £
Ganeral funds 636,149 550,967 {454,434) 48,575 781,257
Restricted funds 144,236 548,587 {238,565) (48,875) 406,683
780,385 1,100,554 {692,899) - 1,187,940
Analysls of nett assets between funds
Analysls of nett assets between funds - current period
Restricted Unrestricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets “ 928,974 928,974
Intangible fixed assets - 750 750
Current assets 93,522 88,602 182,124
Creditors due within one year - (97,520) (97,520}
Total 93,522 920,806 1,014,328
Analysls of nett assets between funds - prior period
Restricted Unrestricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets - 662,172 682,172
Intangible fixed assets - 1,750 1,750
Current assets 406,683 139,236 545,919
Craditors due within one year - (41,901) (41,901)
406,683 781,257 1,187,940

Total
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THE BRIDGE PROJECT SUDBURY
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

22,

23.

24,

25.

Reconciliatlon of nett movement In funds to nett cash flow from operating activitles

2022 2021
£ £
Net Income/expenditure for the year (as per Statement of Financlal
Activities) (173,611) 407,555
AdJustments for:
Depraciation charges 17,535 11,273
Amortisation charges 1,000 1,000
Dividends, interests and rents from investments - ~{1)
Decreasse in stocks 11,531 7,550
Decrease in debtors 20,884 54,322
Increase/{decreasa) in creditors 55,619 (31,132)
Nett cash provided by operatlng activitles {67,042) 450,567
Analysls of cash and cash equlvalents
2022 2021
£ £
Cash in hand 68,215 399,595
Total cash and cash equivalents 68,215 339,595
Analysls of changes In nett debt
At 1 April At 31 March
2021 Cash flows 2022
£
£ £
Cash at bank and in hand 399,595 {331,380) 68,215
399,595 (331,380) 68,215

Penslon commitments

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the group In an independently administered fund. The penslon cost charge
represents contributions payabie by the company to the fund and amounted to £5,866 (2021 - £6,815). At
the year-end £1,300 (2021 : £1,230) were payable to the fund and are included in creditors.
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THE BRIDGE PROJECT SUDBURY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FCR THE YEAR ENDED 31 MARCH 2022

25,

26.

27.

28.

Penslon commlitments (continued)

Operating lease commitments

At 31 March 2022 the Company had commitments to make future minimum lease payments undet non-

cancellable operating leases as follows:

2022 2021

£ £

Not later than 1 year 46,500 14,120
Later than 1 year and not later than 5 years 44,875 11,375
91,375 25,495

Related party transactlons

A company controlled by a trustee provides services to the charitable company totaling £700 (2021 :

£817) at commercial rates.

Post balance sheet avents

The charity has completed on the sale of the freehold property post year-end, charity activities are
relocating to rented premesis as explained in the trustees report, which can better meet service user

needs and the charity development plans.
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