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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the fiinancial statements of the Company for the 1 April

2021 to 31 March 2022. The Annual report serves the purposes of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable

company comply with the current statutory requirements, the requirements of the charitable company's

governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts In accordance with the Financial Reporting Standard applicable In the UK and
Repubfic of Ireland (FRS102) (effectiv 1 January 2019).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'

Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The Charity's objectives are:

To relieve and rehabilitate persons who face multiple disadvantage through their learning, physical, mental and
age-related experience or situation, resident In East Anglia in such ways as the Charity believes provides positve
outcomes.

Our principle activities are to:

1. Identify and actively pursue opportunities to maximise individual fife satisfaction to people within Sudbury and
the surrounding areas.

2. Provide a range of targeted services to
a) People with learning difficultles

b) Older adults
c) Those affected by dementia
d) People affected by mental health Issues

b. Public Benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'

c. Activities undertaken to achieve oblectlves

Our town centre venue at Gainsborough Street still continues to provide our base for our core services although
we are now in the process of expanding this delivery.

~ We provide 60 hot to the meals a day for vulnerable needing support to stay in their own home, providing

welfare checks and support.
~ Catering for a weekly lunch club, offering a welcoming environment and a chance to reduce social Isolation.
~ Our kitchen team provide a safe and stimulating real world work environment for our adults with learning

disablfities to develop skills and confidence.
~ A weekly meeting for those with dementia and those supporting people with dementia, providing activities

and a safe space for support and sign posting.
~ Volunteer training and development
~ Catering and hospitality for AFC Sudbury providing opportunity for Integration and real world work
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)

placements
~ A commercial shop in Sudbury providing volunteering and work place opportunities for our service users.
~ A supported housing unit for two people with learning disabilities.

Achievements and performance

a. Review of activities

The Financial year 2021-22 has seen business development and a 5 year strategy of growth set to come into
fruition.

In the post pandemic era we have seen a return of our service users to face to face delivery. Our plans torelocate the charity's main delivery arm has seen us further develop the relationship with AFC Sudbury. We havestarted the process of taking over a 99yr lease of land, an application for construction of a single story classroom
and also to run the hospitality provision for the football clubs match day catering, academy and players food.

The first quarter saw the continuation of delivery of our core elements of revenue generation, our meal deliveryservice, student day services, as well as taking over the catering at AFC for a trial period. Due to the pandemic itwas decided to not re open the caftan function, but to refocus on the meal delivery production. It also saw the
recruitment of a new CEO, with the successful appointing of Dave Jackson joining the team in October withseveral years experience from Somerset County Council and YMCA Dulverton Group.

The second half of the year saw the charity undertaking a review of its policies and procedures, working closely
with external expert consultants in the field of finance, health and safety and human resources. This has seen in
implementation of cloud based resources to stream line efficiency In HR and document storage.

It also saw the opportunity arise to build a leadership team, restructuring the organisation to have lead managers
covering the different aspects of work, Catering Manager, Central Services Manager and Student Development
Manager. The team recruited to these roles have streamlined delivery, improved efllciencies and improved the
quality of product across the scope of work.

Towards the end of the year we progressed the sale of our property at Galnsborough Street, we will
subsequently then invested these funds back in to the site development on the plot of land at AFC. It will leave
the organisation low on reserves due to the lack of funding applications, but we are able to use the release of
capital to cover the costs of the new build. We spent the end of the year developing a 5 year growth and funding
strategy to build on delivery and rebuild our reserves.

We started the process of closing our retail shop Bazaar, but intend to replace this with a retail outlet closer inthe town centre, and focused on providing a creative venue and outlet for our paint your own pottery, as well asethical produce made by our service users.

Although in a state of transition and liminality we are in a strong position, building support within the communityand building relations with local Councils, community groups and other charities. We have spent the year
building on our reputation and standing, to position the charity as trusted and reliable partner to be working with.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance (continued)

b. Investment policy and performance

Monies are placed on COIF deposit to obtain the best possible rate of interest on any cash held surplus to the

monthly needs of the charity.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Board of Trustees have set a target of establishing a minimum cash reserve of 3 months operating costs.
This is reviewed quarterly and is an integral element of the strategic plan for income generation going forward.
Whilst still on the back of a difficult year, and one In which grant income has been significantly reduced. It was
Identified that cash reserves were not at this minimum level at the year-end date, due to investment made in the
AFC building project and supporting the charities core activities, The trustees acknowledge that general reserves
were actually in a small deficit position (E8,918) at the year-end date, this was rectified post year-end with the
release of capital funds from the sale of the Gainsborough Street freehold.

Structure, governance and management

a. Constitution

The Bridge Project Sudbury Is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association.

b. Methods of appointment or election of Trustees

The management of the Company Is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association. The directors of the company are also charity trustees for the purpose
of charity law and under the company's Articles are known as members of the Board of Trustees. Trustees are
recruited through an advertising process. To ensure the skill mix within the board is appropriate to the needs of
the organisation, all advertisements are worded accordingly. Applicants are short listed and those selected are
interviewed by the Chair and one other trustee. As part of the recruitment process, all applicants are invited to

visit the Bridge Project, to meet staff and students and view the facilities.

c. Policies adopted for the Induction and training of Trustees

Most trustees are familiar with the practical work of the charity having been encouraged to visit the organlsatlon
Following their appointment they are made aware of the following:
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

d. Organlsational structure and decision making

The Bridge Project has a Board of Trustees of up to 8 members who meet at least quarterly and are responsible
for the strategic direction and policy of the charity. The trustees are from a variety of professional backgrounds
relevant to 'the work of the charity'. The chief executive is appointed by the trustees to manage the day to day
operations of the charity. To facilitate effective operations the chief executive has delegated authority, within
terms of delegation approved by the trustees, for operational matters including finance, employments and
training related activities.

e. Risk management

The trustees review the organisation's risk matrix quarterly. Significant external risks to funding have led to the
development of a strategic plan which will allow for the diversification of funding and activities. Internal risks are
minimised by implementation of procedures for authorlsation of all transactions and projects and to ensure that
consistent quality of delivery for all operational aspects of the charitable company. These procedures are
periodically reviewed to ensure they still meet the needs of the charity.

f. Members' liability

The members of the company guarantee to contribute an amount not exceeding 610 to the assets of the charity
in the event of winding up.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless It is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other Irregularities.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Approved by order of the

3( Oak M 2o22.
members of the board of Trustees on

and signed on their behalf by:

Paul Mackman
(Chair of Trustees)
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent examiner's report to the Trustees of The Bridge Pro]ect Sudbury ('the Company' )

I report to the charity Trustees on my examination of the accounts of the Company for the year ended 31 March
2022.

Responsibilities and baste of report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report In respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act

Independent examiner's statement

Since the Company's gross income exceeded 6250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of (the Association of Chartered Certified Accountants), which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
OI'

the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters In connection with the examination to which
attention should be drawn In this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Company's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
Company and the Company's Trustees as a body, for my work or for this report.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Signed: Da~e~: I pJaU~ 2~&

D M Aldworth Chartered Certified Accountant

Griffin Chapman
4 & 5 The Cedars
Apex 12, Old Ipswich Road
Colchester
Essex
COT 7QR
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUN'7)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:

Grants, donations and legacies

Charitable activities

Other trading activities

Interest

Note

Restricted
funds
2022

Unrestricted
funds
2022

f

80,834

297,449

226,655

Total
funds
2022

F.

80,834

297,449

226,655

Tots/
funds
2021

f

610,130

347, 790

142,571

Total Income

Expenditure on:
Raising funds

Charitable activities

72,596

604,938

120,656

585,297

604,938

193,252

585,297

1,100,492

223,289

469,648

Total expenditure

Net (expenditure)/income

Transfers between funds 19

72,596

(72,596)

(240,565)

705,953

(101,015)
240,565

778,549

(173,611)

692,937

407,555

Nett movement In funds (313,161) 139,550 (173,611) 407, 555

Reconciliation of funds:
Total funds brought forward

Nett movement in funds

406,683

(313,161)
781,257 1,187,940 780, 385
139,550 (173,611) 407, 555

Total funds carried forward 93,522 920,807 1,014,329 1, 187,940

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 13 to 28 form part of these financial statements.

Page 9



THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)
REGISTERED NUMBER: 3105645

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Intangible assets
Tangible assets

Note

13

14

2022
f

750

928,975

2021
f

1, 750

682, 172

Current assets

Stocks

Debtors

Cash at bank and in hand

15
16

5,869

108,040

68,215

929,725

17,400

128,924

399,595

683,922

Creditors: amounts falling due within one
year 17

182,124

(97,520)

545,919

(41,901)

Nett current assets

Total assets less current liabilities

84,604

1,014,329

504,018

1,187,940

Nett assets excluding pension esse't

Total nett assets

1,014,329

1,014,329

1, 187,940

1, 187,940

Charity funds

Restricted funds

Unrestricted funds

19
19

93,522

920,807
406, 683

781,257

Total funds 1,014,329 1,187,940

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)
REGISTERED NUMBER: 3105645

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The financial statements were approved and authorised for issue by the Trustees on
3 ( gckabv 2o22. and signed on their behalf by:

Paul Mackman
(Chair of Trustees)

The notes on pages 13 to 28 form part of these financial statements.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

STATEMEN'T OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022
6

2021
5

Cash flows from operating activities

Nett cash used in operating activities (67,042) 450, 567

Cash flows from Investing activities

Dividends, interests and rents from Investments

Purchase of tangible fixed assets
1

(264,338) (53,295)

Nett cash used In Investing activities (264,338) (53,294)

Cash flows from financing activities

Nett cash provided by financing activities

Change in cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(331,380) 397,273

399,595 2,322

68,215 399,595

The notes on pages 13 to 28 form part of these financial statements
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

The company is a company limited by guarantee. The members of the company are the Trustees named
on page 1. In the event of the company being wound up, the liablfity in respect of the guarantee is limited
to 610 per member of the company.

The address of the registered offic is Bradbury Courtyard, 20 Gainsborough Street, Suffolk, CO10 2EU
and the company is registered In England & Wales.

The financial statements are prepared in sterling, which Is the functional currency of the entity.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Bridge Project Sudbuiy meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of Income receivable can be measured reliably.

Grants are included In the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown In the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment Income is recognised at the time the investment
income is receivable.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obfigation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single ectivity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.
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THE SRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STA'TEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.3 Expenditure (continued)

Expenditure on raising funds includes all expenditure incurred by the Company to raise funds for its

charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities Is Incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

2.4 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financlal activities as the related expenditure is incurred.

2.5 Intangible assets and amortlsatlon

Intangible assets costing E5,000 or more are capitallsed and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognltlon, under the cost model, intangible
assets are measured at cost less any accumulated amortlsatlon and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:

Goodwill 20 % straight line

2.6 Tangible fixed assets and depreciation

Tangible fixed assets are capitalised and recognised when future economic benefits are probable
and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.6 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following bases:

Freehold property
Property improvements
Motor vehicles
Fixtures and fittings
Office equipment
Computer equipment
Assets under construction

- Not depreciated
- Not depreciated
- 25% reducing balance
- 25% reducing balance
- 25% reducing balance
- 33% reducing balance
- Not depreciated

2.7 Stocks

Stocks are valued at the lower of cost and nett realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

2.8 Debtors

Trade and other debtors are recognised at the settlement amount afier any trade discount offered.
Prepayments are valued at the amount prepaid nett of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide,

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost,

2.11 Financial Instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial Instruments are Initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortlsed cost using the effective interest method.



THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

2.12 Pensions

The Company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the Company to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financlal statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Restricted Unrestricted
funds funds

2022 2022
E E

Total
funds

2022
E

Total
funds
2021

E

Donations

Grants

Government covid-19 support grants

22,243

58,591

22,243

58,591
6, 661

546, 770

56,699

80,834 80,834 610,130

Total 2021 549,567 60,543 610,130

4. Income from charitable activities

Unrestricted
funds

2022
E

Total
funds
2022

E

Total
funds
2021

E

Core funding and training fees 297,449 297,449 347, 790
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5. Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds
2022

f

Total
funds
2022

F

Total
funds
2021

Cafe, Bazaar shop and AFC catering Income 226,655 226,655 142,571

6. Investment Income

Unrestricted
funds
2022

F

Total
funds
2022

6

Total
funds
2021

f
Investment income

7. Expenditure on raising funds

Costs of raising voluntary Income

Restricted Unrestricted
funds funds
2022 2022

F.

Total
funds
2022

Total
funds
2021

5

Supplies

Workshop and general expenses
72,596 120,656 193,252 222, 593

696

72,596 120,656 193,252 223, 289

Total 2021 105,359 117,930 223,289
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. Analysis of expenditure on charitable activities

Summary by fund type

Restricted Unrestricted
funds funds

2022 2022
f

Total
2022

f

Total
2021

f

Charitable activity support costs 585,297 585,297 469,648

Total 2021 133,206 336,442 469,648

9. Analysis of expenditure by activities

Support
costs
2022

8

Total Total
funds funds
2022 2021

f

Support costs 585,297 585,297 469,648
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

9. Analysis of expenditure by activities (continued)

Analysis of support costs

Core
funding

2022

Total
funds
2022

6

Total
funds
2021

f

Staff costs
Depreciation

Student transport

Equipment hire

Premises

Postage and stationery

Travel expenses

Computer maintenance

Communications

Bank charges and interest

Advertising and promotion

Professional fees

Sundry expenses

Maintenance, security and cleaning

425, 565

18,535
649

6,861

48,235

2,559

4,085

1,721

9,252

1,048

332

40,311

8,939
17,205

425,565

18,535

649

6,861

48,235

2,559

4,085

1 721

9,252

1,048

332

40,311

8,939
17,205

324,863
12,273

529

8, 266

46,402

3, 166

9,980

2, 268

5,609
963
355

37,063

6,253
1 1,438

585,297 585,297 469,648

10. Independent examiner's remuneration

Fees payable to the Company's independent examiner for the independent
examination of the Company's annual accounts

Fees payable to the Company's independent examiner in respect of:

All other services not included above

2022
6

3,150

4,350

2021

3, 150

3,600
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11. Staff costs

Wages and salaries

Social security costs

Contribution to defined contribution pension schemes

2022
6

396,659

23,724

5,182

2021
f

292, 569

25, 633

6, 661

425,565 324, 863

The average number of persons employed by the Company during the year was as follows:

Number of staff

2022
No.

25

2021
No.

23

No employee received remuneration amounting to more than f60,000 in either year.

The key management personnel of the charity comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits (Including employer pension contributions)
received by key management personnel for their services to the charity were f30,114 (2021: f53,702).

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - fNIL).

Dudng the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - fNIL).
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13. Intangible assets

Goodwill
5

Cost
At 1 April 2021 5,000

At 31 March 2022 5,000

Amortisation

At 1 April 2021

Charge for the year

3,250

1,000

At 31 March 2022 4,250

Net book value

At 31 March 2022 750

At 31 March 2021 1, 750
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL S'TATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. Stocks

Cafe and catering stock

Bazaar shop stock

2022
f

2,269

3,600

5,869

2021
f

1,700

15, 700

17,400

16. Debtors

2022 2021
f f

Due within one year
Trade debtors

Other debtors

Prepayments and accrued income

41,968

31,966
34,106

19,090

9,408
100,428

108,040 128,924

17. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

2022
f

66,228

6,802

1,300

23,190

2021
f

24, 934

1,230

15,737

97,520 41,901

The overdraft facility available is secured by way of a floating charge over the property and assets of the
charitable company.

18. Financial Instruments

2022
6

2021
f

Financial assets
Financial assets measured at fair value through income and expenditure 68 215 399 595
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March

April 2021 Income Expenditure In/out 2022
F E 8 6 E

Unrestricted funds

General Funds - all funds

General fixed asset fund

97,336
683,921

604,938 (687,418) (23,774) (8,918)
(18,535) 264,339 929,725

781,257 604,938 (705,953) 240,565 920,807

Restricted funds

All Restricted Funds 406,683 (72,596) (240,565) 93,522

Total of funds 1,187,940 604,938 (778,549) 1,014,329

Included within restricted grant funds are;

Bought forwards within restricted funds was a grant balance of f72, 596 from Power to Change, this was
used to signiRcantly expand the existing catering facility and quality of services, providing more supported
training and employment opportunities.

The grant of 6334,087 from the John & Nancy Burton Trust was partially used for the building
development project at AFC Sudbury which will provide accomodation and training facilities for those with

learning disabilities. The outstanding unspent balance of f93,522 will be used to support the completion
of this project.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

19. Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Belence at
1 April 2020

f
Income Expenditure

5

Transfers
in/out

f

Balance at
31 March

2021

General Funds - all funds

General fixed asset fund

(6, 750)

642, 699
550,967 (442, 161)

(12,273)
(4, 720) 97,336
53,295 683,921

636, 149 550,967 (454,434) 48 575 781 257

Restricted funds

All Restricted Funds 144,236 549,587 (236,565) (48, 575) 406, 683

Total of funds 780,385 1, 100,554 (692,999) 1, 187,940

20. Summary of funds

Summary of funds - current year

Balance at 1
April 2021

6
Income Expenditure

E 6

Balance at
Transfers 31 March

In/out 2022
6 6

General funds

Restricted funds

781,257

406,683
604,938 (705,953)

(72,596)
240,565 920,807

(240,565) 93,522

1,187,940 604,938 (778,549) 1,014,329

Page 25



THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

20. Summary of funds (continued)

Summary of funds - prior year

General funds

Restricted funds

Balance at
1 April 2020

636, 149

144,236

income Expenditure
6

550,967 (454,434)

549, 587 (238,565)

Transfers
in/oui

6

48, 575

(48, 575)

Balance at
31 March

2021
6

781,257
406, 683

780,385 1, 100,554 (692,999) 1, 187,940

21. Analysis of nett assets between funds

Analysis of nett assets between funds - current period

Restricted Unrestricted
funds funds

2022 2022
8 8

Total
funds
2022

Tangible fixed assets
Intangible fixed assets
Current assets
Creditors due within one year

93,522

928,974

750

88,602

(97,520)

928,974

750

182,124

(97,520)

Total 93,522 920,806 1,014,328

Analysis of nett assets between funds - prior period

Restricted Unrestricted
funds funds
2021 2021

f 8

Total
funds
2021

6

Tangible fixed assets
Intangible fixed assets
Current assets
Creditors due within one year

682, 172

1,750

406, 683 139,236

(41,901)

682, 172

1,750

545,919
(41,901)

Total 406, 683 781,257 1, 187,940
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

22. Reconciliation of nett movement In funds to nett cash flow from operating activities

2022
F

2021

Net income/expenditure for the year (as per Statement of Financial
Activities) (173,611) 407, 555

Adjustments for:
Depreciation charges

Amortisation charges

Dividends, interests and rents from investments

Decrease in stocks

Decrease In debtors

Increase/(decrease) in creditors

17,535

1,000

11,531

20,884

55,619

11,273

1,000

(1)
7, 550

54, 322

(31, 132)

Nett cash provided by operating activities (67,042) 450,557

23. Analysis of cash and cash equivalents

Cash in hand

2022
f

68,215

2021

399,595

Total cash and cash equivalents 68,215 399,595

24. Analysis of changes In nett debt

Cash at bank and in hand

At 1 April
2021

399,595

At 31 March
Cash flows 2022

F f
(331,380) 68,215

399,595 (331,380) 68,215

25. Pension commitments

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the group In an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to f5,866 (2021 - f6,815). At
the year-end f1,300 (2021:f1,230) were payable to the fund and are included in creditors.
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THE BRIDGE PROJECT SUDBURY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3'I MARCH 2022

25. Pension commitments (continued)

26. Operating lease commitments

At 31 March 2022 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

2022
8

46,500

44,875

202f
f

f4, 120

1 f,375

91,375 25,495

27. Related party transactions

A company controlled by a trustee provides services to the charitable company totaling F700 (2021
8917) at commercial rates.

28. Post balance sheet events

The charity has completed on the sale of the freehold property post year-end, charity activities are
relocating to rented premesis as explained in the trustees report, which can better meet service user
needs and the charity development plans.
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