




Minutes of Dragons A.G.M. Monday 20  th  . May, 2024  

Present:-  Annabelle, Sian, Liv, Ray and Emma.

Apologies :-  Ceri, Michelle, Janie.

Managers Report:- ( Annabelle) was read and comments were mainly about 

the footpath.  Liv suggested we need a gate for parents accessing from 

Woolhope side, possibly with code and button to open from Dragons. It was 

noted number are healthy for September and booking fees a great success.

Fees:- The general consensus was to increase snacks to £2 per day as fruit and 

dairy had increased considerably. As most parents are now funded this would 

not cause too much hardship.

Opening and finishing times were discussed. Annabelle to liaise with the 

school. Possibly charge extra from 8.45a.m.

Accounts:- were looked at. Sian queried the short fall.  Liv said we are no longer

in the red and had paid the insurance ourselves this year. Also despite 

minimum wage increasing, due to the number of children on role and good 

housekeeping things are looking up. There are no outstanding debts.

A.O.B:-  the fridge is on the blink and we need to replace.  Ray has kindly 

offered to fund a replacement.  Many thanks.

Membership:  Annabelle, Ray and Liv happy to stay on committee.  Need to 

check DBS up to date.  Suggested recruiting Georgie as an extra. Sadly it is 

Emma’s last meeting as she is moving on.  We are grateful for all she has done 

to support us.

Meeting closed at 2p.m. 


