R Company No: 3130433
Charity Commission England and Wales: 1050944

" Offce afth Scottsh Charity Regulator: SCMR37




iTI{ElﬁLﬂu&sguﬂcam1313Amnknfnnxn§r
gggg;gggg;ggg[g{hxngrrEnmgsggg;;g RANTEE)

' CHARITYNUMBER: = 'f':f1050944 : Eie ety
e T e T T L '(ChantyCommmswnEngland andWaies)

. 8C043237 .
(Office of the Scottlsh Chanty Regﬁ!ator)

73130433

o RM. Hause, Esq
- Ms D Williams
"~ Ms 8 Lloyd-Barnes
" Msl.Boyd ‘
MsN Kana

JR. F aulkner, Esq ’

‘ ’Carpenters Mews,
‘Noith Road,
. LONDON, -
" NT9EF

g AM T e 'Messrs Jeffreijtman&Company,i_" B

A . Chartered Accountants,
. WaymanHouse,
i4l,kahamRoad
_Shirley, .-
'CROYDON,
Surrey,CRGSTE

. BANKERS: - : ’IheRoyaiBankofScotIand
Lo L o o ' . Edinburgh St Andrew Squate,
7 36StAndrew Square, .
. Edinburgh,
- EH22YB-




- Welcome to the Annual Report for the Pleasance Theatre Trust,
YearEnd 30" November2022
*The focts of the Trust dufing the financial year ending 30t Noverber 2022 was to stabllise

~ . its activifies and-finances as the restrictions. of the tovid pandemic sased. However, its

- activities continued to be adversely affected by the impact of the pandemic in the firstquarter, -

. particularly the associated ‘restiictions surrounding the use of public buildings. ~ The B.K.

. Government's ‘Plan B’ came into force on 8" December 2021, following the emergence of the

_Omicron variant of the virus. These restrictions continued until the end of January 2022, =

- During this time, the Trust was forced to maintain social distancing within the Londontheatre = -
- and the wearing of face masks at the theatre was mandatory. People were also encouraged -

" gurtailed. This slow-down in sales continue

to remaln at home and vaccination certificates were essential for entry into public spaces. As:
a result, despiie positive reviews, sales for the Trust's Christmas show The Dog Show were
, v sed well into the Spring 2022 season, with audiences
throughout Landon reluctant to retum to the theatre. Continued discounting in the West End -
. -and other London theatres further exacerbated the slow start at the beginning of the year. The = - -
* Trust experienced disruption fo sales for its production of The Tempast and the annual Work
in Progress comedy season in February and March. ~ .~ e i

* Foliowing the sticcess of the initial raconfiguration to the London main house space in

November 2020, the Trust maintained this design of the theatre 1o aliow for & larger socially-
~distanced audience, with the flexibility to return to a more conventional capacity when -
‘restrictions were lifted. ‘That design proved io be successfill - both in terms of performance.
- ‘and in generating greater catering and bar sales - and will temain In place for the foreseeable
~ future. May and June saw a series of one and two week runs in both the London Main House -
and Downstairs, while the Edinburgh comedy preview season started in June in the Studio.

For the Edinburgh Festival Fringe season, the Trust was able to present a full programme of B
work, consistent with pre-pandemic levels: operating ohthree sites Courtyard, Dome: angd

_ EICC opening 32 theatre spaces. The programme included 5,881 ‘performances of 280

productions, of which 200 were festival premieres. Productions: in the festival programme .

" received 53 award nominations ‘and  attracted 459,127 ‘ticket sales. ~ The Pleasance
programme represented 8% of ‘the shows: registered with the Edinburgh Festival Fringe .=
" Soclety and accounted for 22% of the overall sales of the festival. The programime Included

170 UK and 154 World premieres. The Trust's development am, Pleasance Futures, directly

: f.: 9,140 arts indusﬁy tickets to visiting entertainment industry representatives.

supporied 81 individual artists in 19 productions, selling 28,100 tickets. “The Edinburgh.

 Festival Fringe remains the world's largest marketplace for theatre. The Pleasance lssued L

The financlal year ending November 2022 was thus firancially-challenging for the Trust.

" Despite public festrictions remaining In place until Spring 2022, the UK Govemment's
‘Furlough- Scheme had come fo an end in. September 2021. In addition, the. Trust did not
auialify for the third round of the Arts Council England’s Cuitural Recovery Fund. However, -

the ‘Trust was a recipient of help from the Fringe 2022 Resilience Fund - much of this funding

was used to reduce the financial risk for artists attending the Fringe, with targeted interventions . :

to support debut and early-career creatives. The Trust also increased the. number of
employees in Its workforce for the festival, thus reducing working hours during the festival, . -
" reducing the ratio of volunteers to paid staff, and providing increased opportunities for staff
" “fraining, Funding was also used to invest In key infrastructure fo jmprove access for arfists

. - and audiences -~with a relnforced wi-fi network ta facilitate papeness e-ficketing. The Trust =
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: nue to trfal a Pfes(entaﬁve Care and Weﬂbemg programma for staﬁ anc{ :
peffcmers thmughmzt the festival.

' :Fallowing the feshval our Best of Edmburgh season saw transfafs of successfui shows from
“our 2022 Edinburgh programme to London, and the year was rounded-off with the: premiere -

- of Sesds by. No Stone Theatre and the final graduating class of ALRA - whose showcase was .
; pfesen‘ted at Pleasanoe. wﬂh Rase Bruford Drama College, afterALRA’s sudden closure.

. More: mfom%aﬁon on alE our actwrtfes in the Financial Year endmg 300 November 2022 lSA ,
contamed withm the: Arhstlc Report below. , ,

The Trust’s Cbarit’able Aims

The aims of The Pleasance Theatre Trust are:: . ' ' '
' ~« o contribute positively to culture, communities and our w‘xder society -
"= o offer to the public the opportunity to experience new trends in perﬁormance, .
_alongside outstanding examples of more traditional practice;
s tofoster innovation in performance across a wide spectrum of artistic enterprise;
« - to offer opporiunities to young and emerging pecp;e both on-and off stage; and
o 1o encourage mclusion and diversity i in productions. s!aﬁ and audiences

Our Ohjecﬁves

The Pieasance Theazre Trust is-a charity reg:stered in Scoﬂand, England amf Wales The R

‘chanty 's objectives are the fulfilment of our aims through: :
- production of a season of perfafmames at Pleasance Edmburgh at the Edinburgh

Festival Fringe;

= provision of a year-round programme of performances at the Pleasance Lundon“ 2

- - thealig epaces; .
= provision of fehearsal, producuon and development facdmes at Pieasance Londrm

- = . arlistic dévelopment.and support through Pleasance Futures {including The Young =

Pleasance, The Charlie Hartil Special Reserve Fund, The Pleasance Nafional -

: Partnership pfogramme and pther associate schemes and development acﬁmﬁes,)
. development of inifiatives to extend the reach af Pieasance acﬂvity on five. and digltal»
platforms; -~ -

= - initiatives to support the career devalopment of individualsin imiustry-relatecf actmﬁes i

‘ including: technical skills, marketing, customer service and theatrical management
o entertainment and excftemant to preserve the oppoﬁunity of live perfarmance; Lo
* devalopment of initiatives to support creetive associates in industry-related aetwmes :

- - &.g.; photography, film-making, journalism and production; . '
L ‘suppoﬂ artistic endeavaur through the provnsxm of product:on and techmca¥ sennces '

) Who we are, what we do and why we do it.

The Pleasance is'a p!atform forestablished and emerging artists acrc:ss mult:pfe pe;fnrmaaoe
disciplines. Atthe Pleasance we believe itis important to give alf people affordable space and
the freedom to take risks, both on and off stage. From thts platform. of innovation ‘and
~ education springs personal confidence, and great careers are given 4 stage from which they
~can flourish. ‘Giving our audiences the widest possible diversity of performance, from across
-the culturat spectrum Is also central to»the Trust's a%ms Thas splrit has embodied ‘the
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: throughout the past four decades, during which we have become world-renowned
- for showeasing some of the entertainment industry’s finest talent, both on. and off stage. -

~ Buliding a community that encourages and develops the brightest new ideas and careers that

. inspires raw talent, nurtures skill, exciterment and wellbeing - is why we exist.

Pleasance

~Our aim, through our platform in both Edinburgh. and London, and in partnership with  *

- numerous arts organisations, in the UK and abroad, is consistent: to creaie a colleglate,

‘diverse and mutually supportive environment, where the financial risk of presenting work is- v

transparent and the artistic risk is under-pinned, shared and enabled by a knowledgeableand
imaginative core team. This is delivered in collaboration with a cohort of Pleasance artists at
very different stages of their careers. Our objective is for those that have spent time at the
" Pleasance to leave with a far broader perspective, vastly more knowledgeable, with greater .-
* confidence - and a bolder, more productive, sense of purpose. .- ' SRR

. The Pleasance is a place for the experimental and the new.. It Is where performers, writers, -

as Qur-blsﬁory‘ﬂemonstgates agreatmany will.

* directors, designers, technicians, producers and the rest can lake risks, develop ideas and 3
feel fully supported and nurtured. Not every project will triumph, but look carefully, because -

 Since 1985 the Pleasance has presented a programme of exciiing and challenging new

* theatrical work at the Edinburgh Festival Fringe, now across 32 different performance spaces
- _-and, since 1995 when the Pleasance became a charity, It has also presented work at the
- Pleasance Theatre in London, which currently houses three performance spaces. T

 In 1995, alongside the programmes of the Edinburgh Festival Finge and London theatrs, the
Trust faunched ‘its first distinct educational initiative, the Young Pleasance, io provide

opportunities for young performers. in 2004, The Charlie Hartill Fund was established. ft. '

supports new work and new artists In both theatrical and comady productions and specifically. -
support UK global majority artists, through the Generate Fund. Since that time, several other:
educational or supporis programmes were launched and, in 2014, the majority. of these -

. progmimmes were brought together under Pleasance Futures, an umbrella to provide betfer vl

- focus, funding and co-ordination between ail the dedicated support, development and - " g
“educational ‘strands of the Trust's activities. In 2018, the Trust launched its Edinburgh -~

. " Natlonal Partnership Programme, to partnier with leading national producing theatres, fo
- identify and support exceptional emerging artists and companies local to them, who want to-
© take work to the Fringe. The Trust further provides opportunities for a number of Associate -
* Artlsts. and performers on an annual basis -arid regularly presents work-In-progress and

+ development sessiohs with smerging artists and producers. R e

' The Pleasance believes in providing the platform for established and developing artists across
many perdformance-based disciplines.  Such activity presents many risks to parficipants,

including financial risk, especially o emerging artists, at whalever stage of their career. Atthe
Pleasance we believe it is important to share many of thosa risks and give all people affordable -
gpace and the freedom to take risks, both on and off stage. From this spirit of innovation and -
education, springs personal confidence and great careers are given a springboard from which-
they can flourish. Giving our audiences the widest possible diversity of performance, .across

' the farthest reaches of the cultural spectrum, is also central to the Trust's aims. Thisspirithas .
~embodied the Pleasance throughout the four decades, during which we have bécome world- ~
renowned for spotting great talent, botty on-and off stage - bullding an. environment that 0 L

. nurtures, encourages and develops the brightest new ideas, raw talent and skill. Providing.
-these opportunities iswhyweexist. ~— ~ . - .o S e e

' The Charlty has a long-established position In the be,rfbrmande'siéc.tor;;'i’ba:\sed-”éé’,ﬂié .
- successful development of the Edinburgh and London programmes. Its strategy is to maintain
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and develop this position by employing an effective and innovative professional operational -

" team, under the supervision of a body of trustees, also deploying extensive experience in the - '

* sactor. The Trustees consider that these objectives are consistent with the charity delivering

public benefit. The Pleasance’s operations in London and Edinburgh are entirely symbiotic, .

each providing the ofher with mutuat benefit. The London theatre houses the full-time staffing.
~operation for both Edinburgh and London - the same team running both operations, Crucially, -

- London provides @ hub and performance opportunities for arfists pre- and post-the annual -
‘Edinburgh Festival Fringe, and includes vital development and rehearsal space for thevarious, -~
strands of Pleasance Futures. The Pleasance celebrated 26 years in its London base in 2022.

- - The Pleasance Theatre Trust is a company limited by guarantes, registered as a charifyin.
- England and Wales with the Charity Commission (CC) and in Scotiand, with The Office of Tha -~ -
- Scottish Charity Regulator (OSCR). Thete are no shareholders-and the irustee directors are
- volunteers who receive no payment or dividend. There is a full-ime management team, and
associated staff, who create and manage the festival programime and run the London theatre.
. The Trustees would like to thank all of those that have supparted the charity through what has
" been an extremely turbulent time for both the Pleasance and the theatre and hospitality
- industry. This support from both Government, a varigty of trusts and foundations, and
*individual doners has enabled the Trust to retain its London theatre, maintain its core team of -
full-time staff, keep a presence in Edinburgh for the Festival Fringe and defiver as many of its
Pleasanca Futures programmes as possible — in tum, supporting the wider theatrical ars
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1. Artistic Report
14 . Edinburgh Festival Fringe Season, August2022 -~

The theatre programme had a notable year, with arecord-squalling four Fringe First reciplents,
a8 well as productions winning the Popcomn New Writing Award, David Johnson Emerging
* Talent .Award, Filipa: Braganga Award, and Holden Sfreet Theatres. Award.: This- was

 complemented by  host of productions making various award shortists, or being'selected by

- press including The Guardian, The Stage, Musical Theatre Review and Neurodiversity Review -
for awards:or end of Festival ‘Best of lists. - R T S

These accoladesincluded: oo

- = Brown Boys Swim by Karim Khan, which won a Fringe First and the Popcom New  * .

Wiriting Award. This was the second production presented by Oxford’s North Waltand e

o supported by Pleasance to win a Fringe First.

«  Breathless by Laura Horton, which won a Fringe First and was shortiisted for the i
“Popcorn Award. This production came from our Edinburgh Partnership Programme;
- and was produced in assoclation with Pleasance and Theatre Royal Plymouth, -~ =
= Fringe Firsts were also awarded to David Finnigan for You'll Be Safe Till 2024, and: -
" Broken Talkers and Adrienne Truscolt's Masterclass. : S L

'+ Chioe Anne Taylor, who starred In Svergall by Eve Nicol was awarded the Filipa

“Braganga for Best Solo Performance. This production came from: our:Edinburgh

. Partnership -Programme, and was. produced In- association with Pleasance and. .-
. Pitlochry Festival Theatre: -~~~ oo
"« An Audience With Milly-Liu by Frangois Pandolfo, another Edinburgh National

- Partnership show (produced in association with Pleasance and Sherman Theatre

. Cardiffy shared the inaugural David Johnson Emerging Talent Award, . . .
» Jesus, Jane, Mother and Me by Phillip Stokes was ultimately awarded the Holden

"~ Street Theatre prize after the original recipient was unable fo take up the transferto ...~
~ Adelaide Fringe.. The Edinburgh run was originally produced in association with-the . -

- Pleasance. . A s y

»  Made in Indie/Britiain, a recipient of the Charlie Hartill Generate Fund for UK based.

~Global Majority Artists, which received the DeafAction Award. Written and performed
~ by Rinkoo Barbaga, this was a Pleasance and Deaf Explorer co-production.

“on the award-winning picture book by suffragette descendant Kate Pankhurst; London

of Irvine Welsh's PORNO.

 Other highiights were Fantastical!yémét Women Who Changed The Worid, which wasbased -
Associate Artists, Silent Faces’, Godot is a Woman; and the world premiere stage adaptation -

“The Pleasénbe'alisdrétumedtoﬁe ElCG,,S&ithaprpg'ra‘mmébééioss,six.s'pams,"T'i;isf incuded -~
‘Ukraine’s Ballet Freedom, Ru Paul's Drag Race winner Bianca Del Rio ‘with Unsanitized, =~~~
Brendon Murphy's Buffy Revamped and Trainspotting LIVE. The Trust piloted a smalier more

~ intimate cabaret venue at the EICC, which was home 1o six new musical productions.
Pleasance Kidzone refumed with anew P’!ééfsaﬁee School's'l?_roigfémihe which saw over 700 -
primary students from some of Edinburgl's most economically-disadvantaged areas attend

productions at the Pleasancs including Dr Kaboom, Magic Gareth, Fantastically Great Women.

" Who Changed The World, and SK Shlomo’s Beatbox Adventure for Kids. Pleasance Schools

~ provided 100% subsidised tickets, bus travel a'jdtea;:h‘erlxetfaricshabpstquaden accesstothe.
‘Pleasance programme. .. This was supplemented by a new School Leavers’ Programme, -
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Both programmes wera very successful and wiil be exganded 118 2023
The Pleasance continued fo work with the Frlnge Society to support arts indusiry engagement

" through the Fringe Marketpiace -and this was supplemented by both (i) an in-house, onwards s
‘touring database {100 productions listed) that was sent to international venues, promctersand = -

.bookersta inform thetr future programm!ng, and (ﬂ) Pleasance Futunas “Venue Speed Dating”
workshcps

~ _Backtoa full ange programme comedy at the Pleasance once again showed the best ofihe A
- comedy world’s rising stars, with four Edinburgh Comedy Award nommatnons, featuring three .
" newcomers, Leo Reich, Emﬂy Wilson and Josh Jones alongside Colin Hoult for Best Showfor -
' ‘The Death of Anna Mann .Other Fringe highlights included Nina Conti, Sindhu Vee, Tim Vine, -
Chioe Petls, Glen Moore, Nick Helm, Rosie Holt and the new late-night sensation Stamptown. The =

Trust hosted & number of special one-off shows including. The Newcomer Gala in support of debut

“ artists, award-winning Catherine Cohen, No More dockeys, podeast All Kitler, and our annual

Tartan Ribbon comedy haneﬁt for Waveriey Care.

Fmaﬂy. Piaasmee piloted 2 Preventatwe Cafe and We!lbetng pfogramme mth Loadon -
Associate Artists and consuftancy PlayWell. . Recognising the unique and particular mental

- health challenges that working: and performing at the Fringe: can biing, this programme

- combined organisation-wide work across the Pleasance, with an on the ground programme of .
v!pastorai and clhzical support it was avallab!e to alf ?leasance atﬁsts staff and vo!ur\teers‘ :

1 2 The'l'heatre programme In Londan

' The Mazn House opened in December with, Dog Show the Pteasanc:e & Christmias producﬂon B

and the third drag cabaret collaboration with Pleasance London Associate Artist Ginger
~Johnson, with co-writing and co-dinechon as well as original songs by Davlcf Cumm}ng {Spit
,,Llp OPERAT!ON MI&CEMEAT)

g 2022 ia the Main House' began with a fest;val of theatre cabarei and drag for LGBT+ History” -
‘Month in February, “This included the transfer of Nathaniel Hall (it's A Sin) in First Time, a” -
transfer from the previous year's Londan Horror Festival in Sucker4 U, as well as cabaret and-; :

drag from The nght Bus, Mahatma Khandi and The 8itten Peach.,

. March 2022 saw. Pteasance co-produce a new glg—theatre reimagmg of Shakespeares :

Tempest with London Associatas, Wildcard Theatre. One of the theatre's most ambitious

. productions; tha production struggled at the box office, but was offset by significant support -

- raised from:Arts Councll England, Tan McKellen’s fan-on Stage Fund, and lsiington Councit's

" Going Greener funid which recognised the environmental focus throughout production. The

.product:on was also nmnlnatedforan Oﬁie for Best: Seund for ﬁesigner Daniet Baifour o

' Mayand Juns saw a series of one week runs in the Main House mciudmg | Couldn't Do Your: ’

Job by I¢eni Theatre, Sober Riot Theatre's A Little Rain in Monaco; and Good Clean Fun by
Lordon Associate Ginger Johinson, We also welcomed a return run of HighRise Theatre’s

- Concrete Jungle Book which played two weeks ih: June, and was followed by our yearly ,

showcases for London Stmﬂo Centfe, AltsEd and the Umversaty of Northamptnn s

'Foltowing this year’s Fﬂnge, Pleasance London reopened w:th Company Three's #Blackls B -
and our first- collaboration. with WRESTIVAL. . Produced by theatre miaker Heather - -
" Bandenberg, this. new mmi-feshvatexplored the links between pmfessaouat wrast!ing, cabaret

cand Eﬁeatre
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provnding work expenenoa opportumty to 16— and 17~year-oid secondary schoo! students ,
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The Trust's Best of Edinb

~ Party with Fii; and Rachel Causer's Popcorn-shortisted Pleass, Feel Free To Share.

“The year in the Main House was rounded-out with the premiere of Sseds by No Stone Theatre,

adapted from their critically-acclaimed podcast, Khandirella — A Drag Fairytale by Pleasance

- favourite Mahatma Khandi, and supporting the final graduating class of ALRA whose
_showcase was presented at Pleasance with Rose Bruford after the school’s sudden ciosure.

Pleasance Downstairs reopened in February 2022 following closure during the Christmas’

_ Plan B measures. With the cancellation of the 2022 VAULT Festival, the Pleasance

collaborated with VAULT and Omnibus in Clapham to re-horne productions from the cancelled
festival. Over six weeks, ten productions were staged including November Theatre's How To -

e . DR
, 'Edinburgh Season saw transfers of hit shows from out 2022 programme .
“ including Voloz Collective’s The Man Who Thought He Knew Foo Much in the Main House, . =

as well as Generate recipient Block'd Off, Sarah Mills' Badass, former XYP recipients Clay

 Build A Wax Figure, Henry Madd's Land of Lost Content and Gemma Barnett's Agatha. The =~
. programming theh returned to supporting longer-run debut produgctions from emerging theatre

acclaim before embarking on a UK tour... -

i May&e‘l‘rust presentad Joshua and Me by'»'Raoﬁéi.Hammdﬁd,fwhich,aisdjoin,e‘d usin
Edinburgh during the Summer. This was followed by Clusterflux Theatra’s Please Leave (a

message}, which was originally seen in the 2022 Charfie Hartill ty outs. ~— .~
I June, the Trust presented the premiere of Shugga Fix vs The lluminali by Guttersnipe
Theatre, which was followed by a three-week run of Rapfure, a new production writtenand .
. directed by Sophie Leydon. Raplure was a hit with critics, eventually returning to Londonfor -

. ‘Vault Festival 2023. .~ -~ .~ : Lo S

13 Comedy Programme in London

Tlie;Lbndqn"domedy,prqgr‘amme ance agaln offered a risk-free space for comics to try out new

companies beginning with Dirty Corset by Bang Average Theatre which was: nmivwm critical o

- ideas and prepare their Edinburgh Festival Fringe or tour shows, The Main House once again - B :

welcomed seasoned acts such as Tim Key, for his annual Christmas show and a two-week run-of

his critically acciaimed show Mulberry. Dave Gorman ran his new show before émbarkingona. o

National tour. Pleasance regulars; Sophie Duker, Phil Wang, Jayde Adams, | hys Jamies and Paul "j_i o

Chowdhry also ran work-in-progress nights before national touring..

102022 the Pleesance was proud to welcome TV broadcaster Comedy Central into the building as -
they took over the London space for a week of filming for their Comedy Ceniral Live programme. -
The show hosted over 40 comics with audiences given free tickets. T

Throughot the year, ihe Studio was busy on a weskly basis, with acts all trying out new ideas. - o

‘Established artists including Darren Harriot, Suzi Ruffell, Sarah Keyworth, Ivo Graham, Maisie

Adam and Yuriko Katani all presented new shows. ~ Edinburgh Festival Fringe Best Newcomer s
nomineas, Leo Reich; Celya AB, Sikisa, Ania Magliano and many more also performed new shows. .

In October, we latinched our Best of Edinburgh Season, giving space to some of the shows.that
had & fantastic Fringe at the Pleasance and other venues and wanted to revive their show fora -
London audience, performers included Mark Watson, Kwame Asante and Katie Prtchard, -




%
2. Pleasance Futures (Artist Development and Support)

Pleasance Futures is the development strand of The Pleasance Theatre Trust, acting as an
incubator for beld new artists and other performance praciitioners io make their mark.
Pleasance Futures is committed to discovering and supparting the most exciting new voices,
nuriuring the development of emerging companies, young performers and new writers.

The Trust continues to work on behalf of artists, performers. and those around the stage, to
successfully mentor career paths that, without support, may naver come 1o fight. All the work
carried out by Pledsance Fufures is funded directly through donations from frusts and
foundations, Individuals and business; and surpius fungds generated by the Trust's other
activities,

Pleasance Fututes is overseen by a sub-commities of the Trust Board, including Deborah
Williams (Chalr), Sharon Lioyd-Bamaes, Nikita Kariz and Richard House.

During the 2022 Edinburgh Festival Fringe, the Pleasance produced the largest programma
of Futures-supported work to date, collaborating with new organisations from across the UK
and investing in a wide array of productions and artists under new and existing Initiatives,
enabling companies with limited resources to appear on the Fringe. Productions received
over £140,000 of direct financlal support in addition fo invaluable mentoring from the
Pleasance team.

21 The Charlie Hartill Speclal Reserve

The Charlie Hartill Special Reserve Fund was established in 2005 by the Pleasance Founder

Christopher Richardson. This is a designated fund aflocated towards the production costs of

selected projects at the. Edinburgly Festival Fringe. The Fund was created in memory of

Charlie Harlill - writer, performer, ex-President of the Cambridge Footlights, eight years

gzmctor of the Festival Fringe and the Pleasance's man of the computer - who died in January
hat year.

The Fund is managed under the Pleasance Futures sub-committee; Christopher Richardson
is the Chairman of the Fund. The fund is divided into three strands; The Comedy Reserve,
The Theatre Reserve and The Generate Fund for UK-based Black, Asian and Global Majority
Atists.

The Trust Is extremely grateful fo Ellie anid Duncan Mackinnon who have provided substantial
financial donations to the Fund over several years.

241 The Comedy Reserve

Established in 2005, the Comedy Reserve supports new comic talent on the Fringe
by selacting four emerging comedians and presenting themin a nightly mixed-bill show
in Edinburgh, Each act receives a financial subsistence during the festival and the full
production costs are coversed by the fund.

Following in the footsteps of an illustrious list of Reserve alumni, including Jack

Whitehall, Jamali Maddix, Holly Walsh, Danie! Rigby, Roisin Conaty and Joe Lycett,
were tha 2022 reciplents Abi Clarke, Dee Allum, Katie Gresn & Tadiwa Mahiunge.
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. Each comedian was selected by the judging panel after two nights of fry-outs at the
~ - Pleagance in London featuring over 20 acts, shortlisted from 205 applications. The . '
Pleasance's 2022 comedy programme also featured 12 Comedy Reserve alumni, with

ly Phillips, Josh Jones, ‘Brennan Reace; Chris Tumer; Yuriko Kotani and Alasdair
. Beckett-King all performing their solo shows at the Frings. One of fhese acts Josh
ixes was nominated for the prestigious Edinburgh Co

Jamall Madi, Sophie Duker, Chlo P

242 The Theatre Reserve

. The 2022 reciplants of the 'I'heatne Reserve were Vision Production -'Cbmpér';y, abold
- new Bimingham-based theatre company committed to creating cutting-edge, thought- -

ts, Tom Lucy, Simon Brodkin, Helen Baver, .

mecy Awards with bis debut

provoking and lyrical theatre. - Vision Production Company’s show, RAPSODY,

" confronted the realities of our modem-day class system through fivé rap, trap and drill.

. Living in a hostel and battiing impossible odds from the beginning, the dynamics of the

‘hostel shift, as all four characters struggle fo get by, rapping the things they can'tbring -
“themselves to say. Rapsody was a raw laok at inner-city life in Britain today. o

o ”Ihe Theatre kesorve' is our flagship fund and received over 150 applications. Aspaﬂ

. .ofthe Fund, the Pleasance provided direct financial support, covering administrative; -

. marketing, accommodstion and technical costs for the productions. . * . . -
213 The Generate Fund for UK-based Black, Asian and Global Majority Artists

Now in'its second year, the Generate Fund for UK-based Black, Asian and Global = -

" Majority Artists speciically supports work by artists from the Global Majority and - o
- provides finance, mentorship and programming opportanities to support bringing their

" work to the Edinburgh Festival Fringe. This fund Is the result of consultation with & - -
- wide cross-section of independent _artists, companies and organisations with

experience of presenting work at the: Fringe and was 8 response fo specific barders . .

facing Global Majority. Thers were two recipients of the Generate Fund: Block'd Off
by Kieton Saunders-Browne, a hard-hitting one-woman play-exposing what t's like to-

be working class In London today, and Made in fadia-Britain by Rinkoo Barpaga, 8

coming-of-age story about discovering your community and the joumney of a deaf

. Punjabi boy from Birmingham, living in a world that wasnt made for him. Al * -

- performances were in BSL, Spoken English and Closed Captions. -
' fhe Trust made £10,000 available, with each production recaiving investment of wto
£5,000 along with in-kind mentorship-and support from the Pleasance team. Diring

the selection process we worked with SIT Productions and Ameena Hamid - both.of - o

" whomn have had experience producing and presenting at the Fringe and with | '

 developing work by"di\!erse}alﬁs‘tsf,_;a,s,-support,ingpérmfsf R

“Being supporfed by Pleasance and the Generats Find has been an-invaluable

‘experionce for the development of Made In-india Britain and bringing it to a wider |
 audlence. Fron this we have benefitted with opportunities post the Fringe eonnecting

 with venues and developing the careers of everyone involved.” Zos Smitfy, Producerfor - -

- Made m—india Britain; The Generate Fund Recipient 2020021
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Young Pleasanoa ,

The Pleasances youth theatre company, Young Pfeasance ( YP’}. returned to the‘Frin‘Qe o

" bring together a cohort of young performers to celebrate their 25th -year on the Fringe. : .

= celebrat ng their unique. critlc;ally acclalmed brand of: large-scaia ensemble theatre

"—2622 saw YF deliver a re-imagining of Kafka's absurdist mastefpvece The Trlai placmg f L

" audiences in a thrilling kaleidoscope of action where nothing was quite asit seemed pnvacy
. had baen abolished and Blg Brother was always watching. , R ;

The company cons:sted of 40 parﬁcipants each’ between 16 fo 21 years o!d The company, '

was selected from a sefies of public auditions, YP successfully secured funding bids from

Wavensor Foundation and Arnold Clarke, which enabled the company to offer bursanes to

- ﬁnancially support means-tested pamclpants

o ghe Yotmg Pfeasance is Tun by D rectors ‘i"m No:ton, Joanna Bnliington and Kathryn Norton— S
“Smith. R . .

S “It mightjustbe thebestthlng 8 youngperson could do’ wim theirsummer T've seen. fﬂends of .
_mine - who perhaps were not so copfident but who had brilliant; creative minds - give . o
incredible performances by the end of the Edinburgh run. Without Young Pleasance, idan’t ,
- _think | would have declded to traln as an actor-and without bursaty stipport from Pleasance as
wogl wodtld not have been able to take part." Kzshom mlagarqfamWalker Young Pleasence e
Pa ic:lpanf :

‘ 23 Edlnhurgh Natfonat Partnershms

R ‘Now in its second year the Eo‘inburgh National Parmmbip ngramme reiurned with

‘support from the John' Ellerman Foundation and William Syson Foundation. The Pleasance

“collaborated with eight regional partner-theatres across the UK to identify -and ‘support R

exceptional arlists and companies local to them who wanted fo take worlk to the festival. Each

partner, a leading national producing house, has a commitment to supporting and developing - S :

" pew artists. The continuation of this programme’ “recognises the extraordmary ‘work being: -

: f-'created ‘outside London, and -aims to provide tangible support to these companies atthe ;5 ‘ ‘
- festival. Togeiher the Pleasance and the pariner ‘grganisations’ hopa {o.make a substanbal};j S -

contrfbuhon to develop the next generaﬁon of teading theatre-makers and compamas

, Notable in 2022 was the expansion of the programme mto Wa&es woridng with Cartf ffs, S

Sherman Theatre, as weEl ‘asa range of awards and nommatlcms across the season

The 2022 Edinburgh National Partnershlp theatres companies and productmns were* B

: Breathioss by Laura Horton (Theatre Royal Ptymouth) o RN

-j‘»Potatobead by Freddie Hayes (York Thieatre Royal) N AL PN
“SHEWOLVES by Sarah Middleton (Leicaster. Curve} e T

" "Svengali by Eve Nicol (Pitfochry Festival Theatre) e N B

" Closure by Maz Hedgehog {Manchester HOME) ; :
-Opal Frufts by Holly Beasiey-Garrigan (antol O!d Vic Ferment)
““Man Shed by Euan Martin (Eden Court)

- fAn Audience Wfth MIIIy-I_m by Frangols Pandolfo (Sherman T heatre)

'i‘_,d ‘... 4.-,;.”"“ .

: 'rhe ragional parts s ip and stpport. from Pfensanca and Tbaatm Royaf Parmouth enabied :
me m takﬁ myﬁtstshow to Edinburgh Fringe wmch was a dmam coma trua The month L

*Pagett m
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couldi’t have gone better, by was thrilled to receivé a Fringe First and to be a flnallstfor. ..
- Popcort and BBC Writer’s Room award. The support | was shown, both practicallyand -
emotionally, taught me so much about producing and has paved the way forme to growasan
artist. There has been a fot of interestin the play and I can’t walt to build a future ifefor

- “Breathless.™ Laura Horfon, Breathless L e s T i

- W are delighted to have partnered with The Pleasance's National Partnership programme for
" asecond year. Supporting the developmerit of local artists is very important o us and we'rs. -

'»'»thanedtahavdsnppomdﬁve-mcwmmngnarpr’oducaonovaeﬁgali:a,ﬂieEdinbm-gh_ N

" we marvelled at the wealth of tatent brought together by The Pleasance and thelr partriers this
* summer~ Amy Liptrott, Associate Director, Pitlochry Festival Theatre

24 ’.ﬁopcﬁr&.vgﬂﬁhg.AWard

- "The Popcorn Writing Award from Popcorn Group retumed for its fourth year to celebrate new -
writing ‘excellence, fearless work which playfully and artistically questions and addresses .-
current affairs, societal frends and contributes positively to public debate. Having oniginated-
at the Pleasarice, eligibility was expanded to eight partner venues, and was open fo any new -
 play debuting at Edinburgh Festival Fringe 2022~~~ .
The long and short list was dominated by Pleasance artists, and we were delighted for Karim
Khan who won for his play Brown Boys Swim which played at Pleasance Dome.- Three.

- shortlisted finalists also shared & £3,000 prize between tham, which included Laura Horton's -

- Broathless. The longlist also included You're Safe Til 2024: Deep History by David Finnigan,
 Svengali by Eve Nicol, Poles: The Science of Magnetic Atfraction by Amelia Pitcher, Look at -
. Me, Dot Look at Me by Rash Dash, Godotis & Woman by Silent Faces; and Daddy Issues.
by-.Anna'»Krax;z'e;-ailofwmchwerepresented‘atPleasame; T
102022, the Popcom Group also partnered for the first time with the BBC Writer's Room, .-
~ offering each of the longlisted. playwrights one-to-one mestings with members of the BBC
l)frama'GpmmESS§oningteam" ‘ S N TR St

25 PleasanceFuturesTrairﬁng Opportunities

As part of a commitment to artists, 2022 saw the Pleasance continug its Pleasance
Producers ‘workshops, this time taking ‘them online and opening them up to. the entire
programme. Originally for emarging producers and artists, the Pleasance felt post-pandemic
" artists needed as much supportas we could provide. - . T s

. " Fringe In 2022, Being able to came together and enjoy live theatre again Is sucha pleasure and .. . )

Thie sessions were for artists and producers whose work was included in the Pleasance's -

' Edinburgh programme and they were invited to participate in a series of tailored sessions from”

March to July. The initiative aims to support productions in their journey towards the Fringe. .~ © .~
in 2022, numbers increased to between 50-100 participants per workshop. The sessions

offered insight into the responsibilities of producing theatre, practical approaches for bringing

together and managing a production, as well as being in-an open platform to ask questions -

anddiscuss projects. - o oo
~ Pleasance Producers sessions continued into- the Fringe itself, offering free training, -

_ outreach and networking opportunities to arfists and volunteers performing and working within
the Pleasance’s Festival programme.  Initiatives included Artists x Venues Speed Dating,
- where leading venues such as Oxford Playhouss, Harrogate Theatre and The Lowry offered .
 one-on-one meetings with artists about their programming madels, which resulted in fourdates

for many of the companies. In addition, From Stage fo Screen by Natatie Denton at Popcorn.




- offered valuable advice to Writers on how fo shape their worx from the: stage onto the sc:een, '

_and.Intemational Tour Booking with Sally Cowling demystiﬁed the British Council Showcass

) .and offered advice on how artists can make the most of their Fringe experience and capntaiisa )
on securing future book ngs of their work abmad. , ; ‘ ,

28 Plaasanca Futures Artist supporun London

A8, the Trust s year-round devetopment hub PEeasanca London piays a vita! role in nwtunng
talént and providing opportunities, with much of this work utﬁmateiy contributmg tothe notable
- producticns in the Edlnburgh programme. S _ : =

‘ AT i.nndon Assoclate Arﬂst Programme »

The Trust ecnhnued to support rts resident artists at its London theatre thrcugh the Londan
- Associate Artist Programme, which aims to help companies and arfists presenting excelient
and innovative work, who are based in the capilal, to take the next steps'in their careers,
‘Following sn open application process in 2021, six new artists and cumpanies were weiconmd
into thg Pleasance Futures family as part of a two-year support prcgramme Over 160 artists
apphe - , ,

, 2021-23 London Associate Artlsts

e .ShayShay
. Katie Afﬂst@m
“Jack Sears
" Lagahoo Productions
" Part of the Main-
.‘Lauren Silver

.. b'g‘c"

~ 028—22 London Associate Arkists

‘s NouveauRiche
‘Spies Like Us -
BYica Brac
.-Burnt Lemon .
- Paula Varjack -
. Gmger Johnson

’ 8.9 ® &

: fThe 'Emst provxdes i.ondn:n Assocnates wi’é1 100% subsidtsed rehearsal space, ﬁnanc;al.. Lo
_ support, programming Opportunines, work and: meeﬁng space aiong \mth practical a:trstac,; o

technical and produwr mentormg

. ,2.8 Fntures I-‘estl‘vat (FF22)

= Back for its second year. Fuwres Festival 2022 (“FFZZ") sbowcased developmg pmductions
“from Jeading independent -performance makers. FF22 was curated by three Pleasance

Associate Artists ancﬁ sach week featured three d:fferem shows expiormg a tneme of our: .-

-current times,

- Each year, The Trust commrts to supporhng six Londort based theatre makerslwntars for a
two-year residency, groviding them with the fransformative toqls to take their work and craftto.
the next level.  They are asked to curate a fmtwai based around themes af their choosing ,

B Futures Festival was the result%

‘,P-aaélllz‘ﬂ




: Futures Festlval 2022 took: p!ace across three weeks from 20th Nov ; z’-‘o!lowing an
" open. call out facilitated by the Pleasance, with over 200 submissions n geived, each week

was crated by one of the Pleasance’s London Associate Amsts or eompanies amund a
‘ specific theme. These were:

‘The Future Is Too Hot: by Part Of '!‘he Main, facusing nn radicai stcdes and ways tof -

. tackie our climate crisis. -

The Futl:re ls R@m?ﬁeﬂ by Bnc “'Bras' f ) ) o nd ghak]ng up ther s

‘V"Siatusquo S _
- The Future s Worth nghting For by Katie Amstem, focusmg on themes of protest :
ﬁghtmg for future generations and asking formore. , S

Crucnaily, FF22 gave the selected performmg amsts a vitai opportumty to bring their work’ to,
life and gain valuable feedback from audienoe and industry speclailsts ata crucial tlme in, thezr '
.work‘s development s .

_ The se!ected aftists each recelved 100% ofthelrbox office takings, substanﬁaily reducmg i:helr L
“risk,-- along with rehearsal space, feedback, technical and producing support from the
Pleasance team, The original festival was a response to the lack of opportunities fo present
wvfk-m-pregress theatre work during anci ‘after the Cowd—19 pandemlc, with the aim fo ,

, showcase what the {irture of the fringe is. ' :

“y think it was mcradihly ambitious to pnil something !:ke this off after the year we‘ve - S

.- besn having. | think it's a testament to the dedication of the Pleasanceasan =
o tnstftuaen and its staﬂ' that itwas sucb a saccess “ Futwas Festival Partfofpant 2022

o "We had a great ﬂme gettlng to Imow our cumtors and we wantad fo hote how

- refreshingly clear alf the communications from Pleasance wers, so responsive, = .
“engaged and supporting. Definitely made us want to work wfth the Pleasanca agaln!” ,
Futuras Festival Participant 2022 : ' : R

29 A Pleasanca Scratch

A Pleasancs Smtch has been running since 2015 and is a chance for adists o present; PR
. brave, néw work at the first stages of development, Since its inception A Pleasance Scratch =~~~
_ has supported the ‘development of a large number of artists, writers' and’ theatre makers

" throughout the year. The success of A Pleasance Scratch led on to Pleasance formalising

its work-In-progress theatre offer with a riew devélopment season. of work-in—pmgms work o
regularly presentmg more new, dynamtc and developing theatre S

i Highllghts mcluded the. return of theatre compaﬂy Exceﬂence who presented a two—day;-' -
Scratch Festival tifled Dear Black Women and Dear Black Men, showcasing the work of black

" British creatives, creating a space where artists are driven {o-produce work that is strong, -

" couragecus and unapolugeﬁcally black - whilst Glass Spiinters returned to the Pieasaace asv" )
- well, w:th a coilecﬂon of new mecas feaiuring or inspired by women from histoxy SRS

“A fantastic evaning and very inspiﬁng getting to watch so many diﬁerenr forms of
cmation and new an;sts.’f VYoloz Collective - .

v “We had a fantastic emrienca. A Pleasance Scrafch has been an mstmmantat pan of
‘ tha davelopment of our sbow i Conﬂngancy Theatre '

Pogells




3. Festival Partnerships
34 Edinburgh Unlversity Students Association

‘Since the very ﬁfstiifn_e.tbe Pleasance operated at the Edinburgh Festival Fringe in 1985 the

Trust has enjoyed a mutually-beneficial partnership with the Edinburgh University Students’
Association (‘EUSA”), who manage a large number of the spaces that the Trust occupies at
the Pleasance Courtyard and Pleasance Dome. Whilst the scale of the operation has grown -
. since then, the principal relationship has remained the same - the Pleasance sets up the
venues and. creates the programme, whilst EUSA manages alf of the food and beverage.

'EUSA’s catering operation is primarily staffed by those studying at the University, gving the -

' student body a very close working relationship with the Fringe, Festival staff for EUSA are -
‘permitted access to shows when tickets are available. R St

As part of the fesiival deal, the Pleasance Theatre Festival Ltd, & wholly-owned subsidiary of
- the Trust, receives a contractual share of the bar and catering income generated by EUSA at |
- the Courtyard and Dome. . S o o

- Whilst the ,’theétfef'a:idv caiéring operations are niaaage,d largely ih"dépendantty,-.the, wo'

organisations work closely fogsther to provide a seamless festival experience for visitorsto S

the Courtyard and Dome. The Trust is grateful for the ongoing partnership with EUSA and
fooks forward o the future of the reletionship. ..~~~ . .

3.2 Other University of Edinburgh Partners and the Royal Medical Society

The sites st the Pleasance Courtyard and the Pleasance Dome also include buildings -

“These include The Centre for Sporls and. Exercise, through whom the Pleagance rents the

belonging fo various University of Edinburgh departments, for which the Trust pays arental. -

~_rooms used forthe Grand, Bunkers, Forth, Beneath and Beyond venues, as wellastheland -

- on'which Baby Grand is placed. The Chaplaincy Coeritre atthe Pleasance Dome provides the .
“space used for the Queen Dome whilst the Royal Medical Soclety houses Brooke's Club, the
Press Office and Jack Dome venue. The Trust is extremely grateful to The University of =

Edinburgh and The Royal Medical Society for allowing the use of these spaces. .
. 33 Edinburgh lntemat&;ml Conference Centre’ EE

‘Sifice 2016 fhe Tiust has operated @ programming partnership with the Edinburgh

" Intemational Gonference Centie (EICC?). The EICG site includes some of the most

technologically-advanced multi-purpose auditoriums in Edinburgh, which operate year-round
for a range of conferences and events. During the Festival Fringe, the Pleasance takes -
responsibility for programming their performance spaces, and the two organisations work. -
collaboratively to oversee the management of that programme. The Pleasance and EICC split
the Box Office remaining after performing companies have taken their contractual share, with'.
 the Pleasanice receiving a minority split of the resulting balance. “The Pleasance at EICC”

- programme - and audience have steadily grown year-by-year, with the. site- offering ©

opportunities for a range of large technically-complex productions that may not otherwiss be - - .
accommodated by the Fringe's temporary venues, The Trust is extromely grateful fo the steff - -

© Pagell4
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34 WaverleyCara

* " For30 years, the Pleasance has proudly supported the vital ‘work of Scotland's HIV.and’

*_Hepatitis C charlty, Waverley Care. Every year, Waverley Care's dedicated team of volunteers -
.can be found collecting donations throughout the Pleasance’s venues and the-annual comedy - -
benefit, The Tartan Ribbon, has become ‘a staple of the Fringe calendar. This unique

~ collaboration of two charities has raised over £600,000 to help deliver fife-changing services f o

~ and change public perception for people throughout Scotland suffering from HIV, Hepatitis C
and the effects of these diseases. Performing companies across the Pleasance programme
© . are'encouraged fo make live or recorded announcements at the end of their productionste

~ - highlight Waverley Care's work.. . R R e

35 Accessiblliy

“Thie Trustis committed to creating a programme that is accessible o all and continues to take

- pro-active steps to increase awareness and uptake of accessible performances. The Trust L
- was pleased to achieve the highest “Level 3"-award as part of the Fringe Society's Access

. Charter in 2018, which recognises pro-activity in creating universally accessible venues and
participant experiences. Improvements to reach Level 3 included an increased level of
disabillty awareness training across Festival teams, improvements in print and site signage,

- the extension of an ‘Access Highway' over the Pleasance Courlyard’s cobblestones for thosa -~
with limited mobility and a full site access audit, including backstage areas. Fusther’ -

‘development will be undertaken in.2023; as part of the Trust's 4-year programme. Whilst the

Pleasance is proud to continua improving its accessibllity offering, itis also committed to the = .~ "

positive action required to make sven further progress towards universal accesshbility inthe .

festval operatio, facites and pogramming.
56 sustnabiy

TheTrust manages & continuous as_sas'smenvt: of its iknpact' on ﬁ;@é'en\iimmhéht'ahé, oo

" response o the climata crisis, concerted efforts were mada again this year to improve the S

sustainability of the Trust's operations through changes to .our day-to-day operation, our
' artistic programme, improvements to our year-round London premises and for the festival

N - operation in Edinburgh, via the Green Venues initiative. In London, through funding received

from the City Bridge Trust, we were able to conduct a Eco Audit of our London premises and
" head office - highlighting short, medium and long-term improvements to our building to make
- It more energy-efficient and reduce our carbon footprint. - To enact these changes the .-
executive- has formed a Sustainability Steering Group with representatives from each
department, meeting monthly. ~ This steering group has conducted a. full review of our . .
organisational procurement, introducing changes to the day-to-day operation both in‘the
theatrs spaces and in the office. Our programme in London and Edinburgh highlights the .~ -~
- climate crisis, most notably the Fringe First award winning production, You're Safe T 2024 - -

. Deep History by David Finnigan. .~

. Page|ls
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4, Thefﬂmﬁ

S meTmstees (aiso referred io as Directors for the purposes of company iaw) prasent their - o7
. -report with the financial statements of the Trust for-the year. ended 30 November 2022. The - o

© . finaneial statements have been ptepared in accordance with the accounting pclides setoutin o
the notes to the financial statements and comply with the Trust's trust deed, applicable law - o
‘and the requirements of the Statemant of Recommended Practace, “Accountmg and Raportmg
by Gharzties 2005 FR8102. _ S _ o

_ __4.1 Reference and Admlnlsh'atlve Details

2. The Trust was founded on 21 Novamber 1995 and is registefed asa char:ty by the Charityb S
" - Commissioners In England and Wales as The Pleasance Theatre  Trust, under the number
: 1050944 and by The Of&ce of the Scottish Chanty Regtstrar under the number 80043237

42 Tmstees e N
The Trustees who servad durmg the year ware as foﬂows L

: RMﬂonse

JBoyd” , O e
S lioyd Barmes R
A Leigh (Andrew Leigh sadly died on 28th July 2022) R
PWiliams- - ¢ , S
N Kana (appointed February 2023}

Secretary to the Trust: John Faulkner. -

. The fet“"“g 5"‘%@3 Jenny Boyd and Sharon Lloyd Barnes who offer themselves for re- S

- f]"electmn The power tor appoint and remove tmstees is vested vith the T rustees

i ’43 Structure Govemance and Managemant

The opefaﬁon of the Trust is govemed by |ts Menmrandum and Am::les of Associatlon It isa
company limited by guarantee. In the event of winding up,-the members will-be liable to
contribute a maximum of £10 each. The charitable status has been gpproved by HM Revernue
and Customs. Since the Trust, uses its: funds enly for chantable purpases no; lnxafmn i
,payab!eanﬁiemcomeorgams g PR

“The ovarall respcnsibility for the operations of the Tzust and its f‘ nanosi is with the Trustees, e
‘but day to day responsibility for the administration and financial aspectsis delegatad o the‘:;- o

B Trust Director, Mr Anthony Aiderson, who is appnlnted by the Tmstees

. “fhe Trustees meet severa! t:mes ayear, eiﬁ:erira person or by onlme carsference The T rustee‘ )

body is compact and there are two operational sub-committees for Pleasance Futures:and .~

- Finance, Audit and Risk. The Trustees work closely with the appointed. Dirsctor to devsiop,

but have overall control of, the Trust's policy, ‘programme, ‘finances and future plans. The .~
Trustess usually set aslde one meeting each year, without-a riormal pusiness agenda, ssa- -

: vrisk review and long~term strategy exerclse, with briaﬂng papers conb‘xbuted by bcth Tmsteas ST
anﬁappointedstaff K L : _ e e

"..Phgéfl6“u:-f"'




~initiatives and other community activities. = -

The.Finance, Audit and Ri;k ‘Committse met several times to review financial statements and
“projestions, and determine the-best risk sirategy for the Trust. This informed the following
“budget cycle and acts as a general guidance for the structuring of public performance

programmes and the. development of Pleasance Futures, emerging companies and digital - C

The Trustees appoint the Director, and participate In the appolntment of ofher key staff. The ~ - .

Director appoints all other staff, within the Trustee-approved budget and sets the organisation

L “structure and manages all staff, reporting directly to the Trustees at thair regular meefings.
. Trustees consider and set the overall remuneration pattern annually: The Trustis advised on
- personnel matters by Alcumus Group Limited and there is a staff handbaok and an agreed

_ grievance procedure with the Trustees as the final internal arbiters.

~ The Director has delegated authority to expend the agreed budget within the organisational
‘structure, and reports to the Trustees through management accounts, presented at regular -

Finance Audit and Risk Camimitfes, committee meetings and full Trust board meetings. Given

_ ‘the speed and fluidity: of theatrical business, the Trustess have a system of swift variance

" approval, outside the meating cycle, through the Chairman and by electronic congultation with

the small Trustee body. i T T D

“The Trustees have agreed the outlines of the various contractual instruments necessary to

- secure venue spaces In Edinburgh and to regulate the relationship between the Trust.and:
_companies which perform at the Pleasance venues. The Director is responsible for the -

‘detailed, negotiation and execution of these confracts within the budget, delegating to other
" gtaffasnecessary.. - - 0 L T e e

On capitl expenitre, other than normal repals renewals and mainenance induded nthe B

agreed budget, the Trust retains all decisions, taking professional advice as required.

‘{he,_.aépdiﬁted staff deveiop and struoaxfe the'programrﬁes and budgets for the Edinburgh . '
Festival season in the January fo _April- period, “alongside the operation of the London. -~ -

" Pleasance Main House (variable from 180-280 seats), the 50-geat Studio and Pleasance -
“Downstairs. These proceed subject to the app,royal;of Trustees at their regular 1mpetings; o

“The Edinburgh’ programme is announced from Jaﬁua‘ryv{c'Apﬂ'!‘ani::I iﬁeldiidbﬁfﬂeééahéé . '

Theatre hosts a preview season of selected companies which will appear in Edinburgh. During -
this period the Londan Autumn season is finalised. The London theatre is not usually givena = =

public programime during the. time the operational staff are running the Edinburgh Fringe -

- Festiyat season, aithough ithas been used for local summer schools and commercial lets. .

. After fﬁav-Edvipbwgh‘seiason,,ﬁie Londor season Tecommences in late September, runhinéij £

through the Christmas period and leading up to the next application cycle for the Edinburgh .
Fringe Festival season. The Trust has developed rehearsal and development facilities which.
 function alongside the public performance programme. C S e R

" The charity has'a subsidiary company, Pleasance Theatre Festival Limited. Trading activities
not perimitted to be carried out in the charity-are carried out in the company: on behalf of the
charity. Profits in excess.of operafing requiraments are donated to the charity under gift aid. - -

4.4 Appoinﬁhent of 'Tfugte;esﬁ , IS ‘ : P
. Membership of the Trust is by Invitation of thie Trustees, having regard to the need to maintain- o
a broad range of experience and interest and to the: expectation that the Trustees will be'
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" ‘closely Involved In §p§¢iali§i,&upé¥vi’sion of the Trust's activities. -~ A

On appointment, a Tiustee receives an induction pack comptising the principal constitutional -
and policy documerits of the Trust, with current financial and forward planning information, -
_-and a current briefing document such as Good Govemance issued by the National Hub of .~
. Experfise in Govemance. The Chalrman, Secretary and the Trustees who have legal training - -
© - araavailable to deal with any gueries. . R R

 Esch Trustee Is required to give a written assurance about status in relation o previous service
- as adirector or Trustes (bankruptcy, financial propﬁety,:.diquaiiﬂcaﬂon)f:r» e SR

In the event of significant changes in the legal framework governing the responsibilities of .
- Trustees, the Tlfustwi]l'prgvideappropriate.'training orinformation. -

(45 Riskreview

. The Trustees review major risks to the organisation on a regular basis and establish systems
and procedures fo mitigate identified risks. A more detalled review is normally undertaken
each year at a meeting with no other agenda to examine the Theatre’s areas of canfidence

“and of risk: The Finance, Audit and Risk Committee mests regularly to assess the ongoing -~~~
tisks. . Performance against the plan is reviewed at the Trustees' regular meetings, .
‘encompassing aspects -such as budgeting, financial control, artistic: programming, public
- benefit; health and-safety, safeguarding, data protection; equality, diversity and inclusion, .~
' gustainability and accessibility. -~ . - . AR B

' The Trustees have reviewsd the charities activifies and considered these consonant with
 providing public benefit. - - ¢ T D ST

5 Achievements and Performance - |
Despite restrictions from the. pandemic resuming in the eatly. part-of this financial year, the = -
Tm@stees'conjs‘id,ermatﬁleoutmeof the work presented in London, atthe Edinburgh Festival
 Fringe and online achleved the aims and objectives set out above, having due regard fo the =~ .
~ ‘responsibility to deliver public benefit, within the constraints created by public policy duringthe -~
The Trust prioritised the retention.of skills necessary fo malntain operations in Londor and in
Edinburgh, the maintenance of operafional relations with partners. The Trusts infentionis to
~sustain jts operational aim of presenting a more varied programime year-on-year, increasing
. overall_attendance and ‘contalning costs in such a way that the Edinburgh and London -
.- Pleasance seasons provide complementary financial and operational benefit and ongoing -
support to Pleasance Futures. . o e e e

. In all its public programmes the Trust strives to balance the legitimate interest of the artists in
receiving a falr return from ticket revenue for their artistic input, the necessity of balancing the - . -
_operational budget to ‘ensure’ continuation of activity and the aim of maintaining @ pricing -
structure which offers affordable fickets for the general audience, concessionary entrance for
_specific economic and social groups, and targeted ficket schemes, aimed at ‘making the

 programme accessiletoall. -

ISR




‘6 FinancialReview

At the start of this financlal year.and throughout the first quaﬁer,,tha continuing effacts of the
Covid pandemic had a negative impact on the Trust's finances and those of its subsidiary,

- Pleasance Theatre Festival Ltd. The gdvice by government for people to remain at homein
December 2021 and continued social distancing. in place until February 2022, negatively

impacted sales for the London T heatre’s Christmas season and throughout the Spring. .. -

2 The end ofiheeovammnt’s Furlough scheme in Sébtember?dﬁ,gnci theTrust’s fnéligibiiw G

" for the third round of the Arts Counil England’s Covid Recovery Grant, meant that the Trust. - S

substantlal retum to normalty in 2022.

 The Trust was thus able to mount a substanfively full festival programime in Edinburghin -
 August, aibettthat the lack of continuity due fo the cancelled festival in 2020 and very small

fastival operation in 2021 posed a large operational challenge. Whilst the programme was. -

. smalier than the pre-pandemic festival of 2019, attendances reached 81% of those In 2019

. and, with a purposeful increase in ticket price, achieved 80% of 2019 box office fotal. Jn -~ = =
* addition, the Trust was successful in its application for a grant through the Fringe Recovery o

= Furid, receiving £156,900 towards reducing overheads for visiting artists, awellbeing

- programme for aﬁists and staf and improvements to digital paperfess ticketing. -

A cruiial part of $he sustainabilty of the Trust throughout the pandemic was a receipt of a

CBILS loan-of £250,000. Repayment of this loan began in August 2021, Whilst this debtis

- being reduced, it remains on the balance sheet as capiial. At the end of the financial year, this

" outstanding liability was £181,800. e R T
'f‘lﬁr‘add?ﬁdh‘téiﬁéftﬁids/"‘fécei\ied\ﬁiréusﬁ'thé'Fﬁnge-ReodVezy7Eéndeht§ the Tustwasalse .
‘successful in ‘obtaining grants and ‘donations for programme. activities within* Pleasance

' Futures, These restricted funds totalled £224,342. The Trust s extremely grateful to the trusts

" and foundations. that continue to support its work in developing and supporting new arfistic .
. enterpriss. At the end of the financial year the Trust recorded a deficit of -£99457 withanet -

" cashflow inflow from operating activities of -£17,635.

" ThePleasance Theatré Festival Lid. (PTE?, awholly owned subsidiary of the Trust, recelved el
“a contractual share of the catering income generated by Edinburgh University Students -~
- Assoclation EUSA at the Courtyard and Domie venues during the Edinburgh Festival Fringe. - S

-' -5;1.:.1Pl¢a§aﬁeg,xhé¢tr§»i=esﬂﬁal Limited

Looking forward, the Trust is looking at Ways to- diversify revenue strsams, Including 8

continued increase in catering sales following the reconfiguration “of the Main House in . e

" London. The Trust also continues to look at ways of maintaining head office overheads at .~ k

budgeted levels. in 2022 the Trust continued to explore ways of increasing revenues via

" _onling performance. Whilst these revenues remained ‘small due to a greater praference for :
live performanca, work continues on the concept. The Trust plans a full retun of programming . -

in its theatres in London and at the Edinburgh Festival Fringe in2023. .

" PTF algo runs the bar operation at the London Theatre. PTF gified f£'132v‘:31'5'vt<).ghe Trustin- |

‘ _ﬁ}ﬁfﬁnéncialyear; R

was forced to rely on its cash reserves to maintain its staffing operation in anficipation of &~ -




6.2 Reserves policy *

The Trustess consider that the funds received each year should be fully utilised to meet the
objectives of the Charity as stated above. However, the Trustees aiso consider that it Is
prudernt to hold a minimum of £250,000 of unrestricted funds. to meet on-going contractual

commitments and any emergency incidents of financial hardship like those of the pandemic.
These funds equate to approximately four months of head office running costs.

The negative effects of the pandemic did require the Trust to utilise its cash reserves, but the
target reserves level was maintained throughout the financial year.

in addition, the Trustees have set aside funds specifically designated to meet future repair and
refurbishment costs of the London Theatre. The Trust now has several designated funds
within Pleasance Futures, funded by trusts and foundations, including: Garrick Charitable
Trust, Garfleld Weston, The Cockayne Foundation, The Robertson Trust, "The John Ellerman
Foundation and William Syson Foundation. Other funders iricluded Visit Scotland, Greater
London Authority, Audience Club and Popcorn Group.

A combination of these reserves, other undesignated funds and local and national support
funds enabled the Trust to stabilise its position and progress plans for the resumption of
activity throughout 2022, A

7 Plans for the Future

Following the pandemic, the Trust has been In the process of re-stabilising the activities and
finances of The Trust. The Trust intends to undertake a full programme of theatrical and other
activities during the Edinburgh Fringe Festival in 2023 and will restructure the programming of
the Pleasance Theatre in Landon for the revised auditorium style and reflecting the limitations
that the pandemic has placed upon touring theatre companies. The Trust will further develop
the actlvities of the various artist support programmes of Pleasarnice Futures, in particuler the
Edinburgh National Partnership schems.

Throughout the year, each aspect of the Trust's operations is re-planned with new budgets, in
the light of the Trust's experience in developing them over more than three decades. The
Trust presents productions by others and a smaller number which it facilitates or co-produces
itself, with the double aim of responding to the dynamism of live performance and securing a
positive financial outcome through ticket sales, which are the Trust's major source of income.
The Trust has not scught regular revenue funds by way of direct subsidy from any public
sector source. It is therefore dependent on the theatrical entrepreneurship of its managem
team and .of the Trustee body to ensure that income is maintained, and, where possible,
increassd. To this end It maintains a high level of experience in the entertainment sector in
the Trustee body and management team, .and will continue fo do so, securing additional
expertise as and when appropriate.

7.1 Statement of Trustees’ responsibiilties

Charity law requires the Trustees to prepare accounts that give a true and fair view of the state
of affairs of the charity and of its income and expenditure for the financial year. In doing so;
the Trustees are required lo:

o select suitable accounting policies and then apply them consistently;

+ make judgements and estimates that are reasonable and prudent;
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. *state whether apphcabfe acoountmg standards have iseen fo!lowed subject to any:
o material departures disclosed and explained in the fi nancial statements; and. o
.« prepare the financial statements on the going concem: basis unless 3t is mappfopaatejf N
e _to presume-that the chanty w:H continue in business : ,

"‘VThe ‘frustees are resp
- reasonable accuracy at any time the financial position of the charity and to enable them to

sonsible for keeping proper accounting racords which disclose smm'} L

“ensure that the financial statements comply with the Charities Act 2011, They are also - '

- responsible for safeguarding the assets of the charity and hence for: taking reasonable szeps .
- far the prevanﬁon and detecﬁon of fraud and other irreguiarmes. i : :

- Amounts are presented withln items in the profit and loss aecount and balance sheet the"

" Trustees have had regard to the substance of the reported transaction or arfangement, in . =
- accordance with genarally accepled accounting principles or practlce inthe case of eachof - -

‘the persons who are Trustees at the time when the Trustees' reportis approved: : ‘
-~ o gofar as the Trustee is: -aware, there is no relevant audit information. (mformatlon :
R »_needed by'the’ charity's auditors in connection with preparmg the ir repoﬁ) of whlch thB :
.. charity's. auditors are ynaware, and . .
% edch Trustee has taken all steps that they ought and themsetves aware to hava iakan‘ ‘
* +“#sa Trustee in order to make himself aware of any relevant audit informaﬁon and to
establlsh that the charny‘s auditors are aware of that mfonnaﬁon : o

' 72 AppointmentofAndrtors o

o _The auditors Jaﬁrey Altman 8 Company, wm ‘be preposed for re-appo;ntment at thev
,‘:_;forthconang Annual General Meeting v R

: Approved by the Trustees and SIgnad on their behatf by

ﬂmuw.

' .',‘;‘Richafd House |

Trustee _” .
":’Date‘ mi%ias R i

‘;QPrinclpaI and Registered Ofﬁce B Reg!stéred Ofﬁce in $cotland

' PlessnceTheswe L“'4EastBl‘i9ht0nCresoent

: "'.v,CarpentersMews R T TR - Edinburgh

 NothRoad R EH15 LR
- Londop: = j e - e T P
NTOEF
Tek: 0207619 6868 |

: V ‘Prohsslonal Advisors

o ’The follmmng pmfassional advisors have been used where appropnete , R

| _jpagelzx




'Auditors B

 Jeffrey Altman 3 Companyb L

‘Wayman House,

" 141 Wickham Road
* _Shirley, Croydon,

Surrey. CROBTE .

Cmelm

'Bankers o )
. The Royai Bank of Scoﬂand

Edinburgh St Andrew. Souare . -

36 StAndrew Square EH2 ZYB. Lo



Pleasance Team

Pleasance Futures Sub@omm!ttee

Direotor < Lo Anthony Aidefson :
‘General Manager . ~Hamish Morrow / Laura Socffieki
Technical Operaﬁons Manager Marec Joyce / Sean Ford ;
‘Headof Comedy . RyanTaylor =
Head of Theatre Nic Gonnaughton
, Marketing Manager Stuart Hurford:
- Produger - * .. ‘Ellie Simpson. -
" Assoclate Preduoer and programmer , “Jonny Patton
‘Graphic Des}gner IR © - Alice'Gorman -
-~ Marketing Officer - Rosa Collins.
© - Head of Finance - “Yyonne Goddard
* -Finance Assistant -~ - . Jared Hardy
Box Office Manager : ‘Kathleen Price
Box-Office Deputy Manager Georgina Franklin -
London Theatre Manager Robbie Powelt
L.ondon Technicat Manager - David Burn
London Venue Technician. - Ryan Ford
London Venue Technician “Epple Conrad
- -Kidzone Coordinator Candida Alderson - -
Young Pieasance Dlreators - TimNortonr .
: » , - Kathryn Norton-Smﬁh
. Joanna Billington ’
Founder & Patron Christopher Richardson

Deborah Wllliams - '

;:'Chalr o ‘ :
Committee . * - Sharon Lloyd—Bamas :
o ‘Nikita Karia :
~ Richard House -

',Pieasance Flnance Aud;t and Rlsk Committee

Chalr -

: Jenny Bnyct
" Richard Houge

- Yvonne Goddard {Head of Flnance)
~ Hamigh Mormw (Birector of Operatians)

" Pioasance Theatre Trust Lid - Reg Charity no. 1060944 England & Wales. Reg Charity no.
| $C043237 Scotfand. Rep Co, 31304 R TR T e
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THE PLEASANC!?: mmm 'mns'r s

INDEPENDENT A{YDITORS‘ REPORT '1’0 THE MEMBERS OF

Mitters on which we are required to report’ by excepﬂm; : i ) :
1n tight of the kriowledge and understanding of the Charity and ifs envlmnment obtamed in the colrse of the audit, we
Have not xdentiﬁedmatemlmlsstammems in-the Trustees” Report. -
- We have nothing to feport in respect of the: following matters in relation fo whmh the Compalﬂes Ad,. 2006 aad the
Chariti% Accounts (Scoﬂand) Regulatxms 2006 (as amended} Tequires 1s 10 repott | to you if; in-out opmim
' ‘Aécquate ‘and proper accotmting refords have not beca kept, ot retums adequate fox out audn and have not been
‘received from branches not visited. byus,or - - :
« the ﬁnanmal statenents gre fiot in agreement with the accounting records and retums or
[« gertain disclosurcs of frustees” remuneraﬁ(m specific by jaw are not made: or
-~ e have not recewed all the information and explananons we require for our audit.
Responsibmﬂes offrastess .
As-explained more fully in the: Smement of the Board’s respons:bﬂ:tiw, the trustees are responisibie for thc preparation
of the financial stateients and for being satisfied that they givea true and fairmw,mdforsuchmtenmicommiasthe B
trustees determine is necessary to ensble the prepmanon of ﬁnancial statementsmat arg ﬁee from mawriai musstatameat,

. whctherduetoﬁ-audormor

: pmparingﬁ'le financial statements ﬂwtmstees are mponsible for assessing the Charity's abmtyio continue as a.going
concem, disclosing, as applicable, matters related to going concern and using the going conicern basis: of accounting
unless the trustees either intend to I:quidatetbe Charity or cease opmtxons, or haveno r&iistic altemat:ve but fodoso.

Auditor's ruponsihiiines for the audit of the financial statements
- Our bh)ecﬁves are to obtain. reasenable assurance ahout wheﬁmer the ﬁnanc:al Statements 8§ 3 whole are free ﬁ'om, ‘

material ‘misstaterient, whether dne to fraud. or eror, and -to fssue an auditor’s report that includes our. opinfon. =~

Réasonable assurance is mngh fevel of assutance, but it is natagummeethat an audit omductedmaccordmeewith: S
" ISAs (UK) wilk alwayadmctamatenal migstatement when it exists, Misstatements can arise from fraud or exror and are

considered material if, individually or in the aggregate, they could reasonably be expected 10 mﬂueme the ecomrmcr- o

. decisions of users: mi:en on the basis of these financial statements,

lrregnlarities, inciudmg froud, are. Instanees of nion-compliance with laws and regulahons We: deslg'; procedures in line:
with our rmomhlfﬂes, outlined above, to deteot materiat missmnents in respect of irregularities, including fraud.
‘The exteént to which our pmoednres are capable of detecting: irreg;ulantia, mcludmg fraud is detailed below. i -

Our: approach 10 identxfymg and. amssmg the risks of matma! mxsstatment in mpect af ineguim-mas, mcludmg fraud .
and fon comphance with laws and regulatmns, wag as follows:. .
‘The eagagement partner enswred that 1ie engagement team callectively has the appmpnate competcnae, eapabxbties aud' i
“gkills o Identify or recognised nom: compliance with apphmbie laws and regulations: -
“We idmtiﬁed the laws and reputations applicable to the Charity through discussmns with Tmstees and ot.her* ]

mamgement, and from our imawledge and experience of the Chatity sector. - -

. 'We focused on specific laws and regulations wmch we cms;da:red may have & direct matenal eﬁ'cct of ﬂle ﬁnancial, .

" statements or operations of the Charity.

- We ‘assessed the extent of comphance with the laws and reguianons 1denﬁﬁed above ﬂarough makmg enqmriw of v‘f :
T mmagmenfand mpectinglegal documents; and

. Tdentified laws and regulations were “communicated within the audit team regulaxty ané thﬂ tsam remained alert to.‘
"~ instances of non-camplmnne ﬁtronghout the sudit. ’

We assmsed the. susceptibility af thie Charity's financmi statements to matenal nusstafement mcludmg obtmnlng an
undcrstandmg of how fraud mlght occur, by: . - . :

Makmg enquiries of mpnagement as o where :hey cnnSIdered there was suspectxb’my to frand, their. knbw!ed_ge qfv o
actual, suspected and alleged fraud: and -

Consadmng the: huml contois in place o mmgaﬁe nsks of fraud ané non. comphanw wim iaws ané regulatzons
T‘o addressthe risk cpf ﬁaud ﬂxrough managemm bws and avaﬁde of commts, :



: we perfonned analync&l procedures o idemify any unusual of unexpecﬁed relationsh&p

o Vmstedjmxmal entried to'identify unuxual transactions: - ' '
agsessed. whniher jadgcments &nd assmnptmns were made m detemlmmg the w:oantmg &sﬁmates were mdmtwc of L

e ; .delibmte cmma!mem or cullusion

L powmml bias: snd
mvesugated theraﬁouale belund sigmﬁaant or unusua! n-ansaztiuns :
In response. to-the risk: of mugulant:es aid non complmnee with laws and rcgulatms, we de&gned procedurw wiuch L
) 'mcludad, butwezonotlinmedta., S :
" agreging. ﬁnanaal staicmmt disclosures to. mdeﬁymg suppaﬁmg documemauon,

readmg the minutes ofmeetmgs of thwe charged. with gcvemance ‘

o enqumng of: management asto actuel and potennai lihgaﬁon and claims, and: : : :
. 'zmvmwmg ccn&;sondenee wuh HMRC, mlevam regulators includmg the Health and Safety Execuuve, andthe Chsﬁty 5.
Tegal advisors

There are inherent limitations in our audit pmcedum doscnbed above, The more removed that I&ws and regulanons are ’
from financial transactions, tie less Tikely it is that we would become aware of nor-campliance. Auditmg standards also

“Timit the audit procedures vequired fo identify non-compliance with laws and regulations to enquiry of the Tmsm andv R

other management and the insmcmm of neguiatory and lega] conespondencc, if any

We. have bean appmnted as wudrtnr under section 44(19) ofithe Charmes #ind Trustee Investment {Scotland) Act 2005
md undm‘ﬂzeCompamw Act 2006 and repost in mcordance with regulanons made ugder those Acts,

LA futtber dascription of ourmponsabrlmes for the audxt of the ﬁnancia( staterments is [ocmd on tha Fmtmc;al chnrtmg
L Cotmcll's webs:te al www.frc org uk!aud;mrsmponsmﬂmes. This description forms part of the auditm‘s :'cport. )

Useofthexuditreport : o
" This’ reportismadesolelytotherarky'smembersasabodyinaccordamemﬁlChaptem ci‘Part 16 aftheﬂompamesi

Aot 2006. Oarm:ditworkhasheenundeﬁakensoﬂmtwamightstatetothecmrnysmcmbe;sthosemat‘cerswewe e

" required to state to them in:an auditor's report and for no other purpose. to the fullest exterit permitted by law, we do.not
accept or assume responsibility to’ anyorie other than- ﬂieChantyandmeChaniysmembe;sw abody for ourmdltwork,, ;
for ﬂus report, or for the opimons we have formed. ' ' .

; Waymanﬂouse,

oo, WioklmmRoad, , - '

o Shirey, e T MlkaelaAitlmnFC.
CCROYDON, - . . L - " Senlor Statutory Auditor

© Surrey, CROSTE. ST forandenwmtfof:emymmn&mmpmy,




o THEPLEASANCE THEATRE TRUS‘I‘

"“'I‘anglbieAssets ST 11
Invwﬁnents s R

Creditors - falling due withinoneye 14

NETCURRENT AS

' RESERVES

Genemlfunds .17

o Gmntsrecewabfe L 18

 Charlie Hoxtillfund

57486

135447

70,199

135387 45T
97489

45,347

25980

19;1,933 -

Coame
138282

. 813,632
136

5,888
131,105
908307

25

205,586

142,836 -

221,856
648116
136

136,182

132,087
©-. 860,440 -
48

955,766

(319,388).

1,045,425

@11,947)

870,108

(268904)

e

_635,878

828 81 1

131 400

773478
‘979"664, |

182 196 '

601,204

i 74‘4»040} \

131 46(}

738,703

| 874,885

1819

: §97§41 1 £

473,070

56500

B 167,842

: ?9{55868 £

88189

143,557

612,640 £ o

ﬁ

388299

56500
167 842

o0

1»_‘6‘5,;;22 :

697 411 £

612 640 £

796;8‘68 £

; ‘Appmved by the Trustees on 15111 August, 2023 and sxgned on their behalfby

v R,NLHouse,Esq e
‘ ﬁmtcrané’]‘mstee

o The annexed notes fonn paxt of these ﬁnancaal statements
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THE PLEASANCE THEATRE 'I’RUS'I‘

'STATEMENT OF FINANCML ACT
(INCLUDING INCOME AND EXPBNDITURE ACCOUN’?)
FOR THE YEAR ENDED 30TH NOVEMBER, 2027

: Unresﬁicted-Resuicted
‘Funds - Funds ST e

. Charlie : o
General ~ Grants Hartill R

E“!l@. E,m!;tk.g 'EE!.C! . Total - - . Total -

- Donations, legacies and - L : : S S
similac resources. 5 2 160,541 322,264 . 20,000 502,805 1,019,597
.;Charimblmcﬁvmes E - IR o ‘

. Productions . - S
' GtherChantable Acﬁvmes ‘
Acﬂviﬁes forGeneratlngFunds T - . : L

CLetting - : S 3937 - - 39378 20,993

- Hivestment Tncome. S : S i DR
- Investiment Income G ' , 6 . 8607 o e 162 8769 12,532

3,182,943 L gm0 3216773 273,988
37,404 .- a0 S0

YO

- Total Incomngﬂsomes o 3A2R3T3 322264 53992 3,805,128 1,327,160

’Chaﬁmbxeacﬁvsﬁm _ S ,, S :
Productions § 3487317 327,886 29,707 3844910 1297521
Other Charitable Activities g _ 37067 3000 - . #0267 259
Total resources expended T as74584. 330886 20707 3885177 1297780

esTI) @6 s G009 W30

Fund balanices at 1st Décember, 2021 16 &17__ 484010 65122 143,557_’; 692,689 663,309

. Pund balances at 30th November, 2022 & ss2e0  se500 167842 612640 692,685




R ‘THE PLEASANCETHEATRE;!‘RUST

T Netexpenditure oo {99,45T)
" Depreciation © . R A 35440

‘7'.';”Impaxrment ey e e s

Interest Received -~ - L (88T
v Decrease!(h\crease)mdehmrs o aymy
-".‘:Becrcmel(lnerease)mstock S e e 4172

' (Decrease)flncmse in creditors {Excludmg }uans

and finance leases) . - 4 545 :

29380
30725 o

(12,533) .
(45,306)
(2,150) A

(10_6,‘169')' '

-;'.?Netmhmnuwﬁom eperaﬂngactiwﬂes LT (17635)

mterest;eceivedand’cﬂmr‘invésnﬁanmﬁviﬁes 88T

0605

Payménts;to;cqbirétangibie‘ﬁxedassets' o _(35,500)

v‘Loan takencutdurmgtheyear -

36,629

T 12,533

'. (33306)

.~Loanrepayments SN e L e

RSN Y DR
A ,(’9436642 Co

g ',,;Cashasausmwemberzozl o omam
—_CashasatfiGthNovembarzozz LR TEBIBT6E

53333(}6!
: Sl%zﬁgz,

-1,035,258 -

£ . v9?8i432




THE PLEASANCE mam TRUST

G

1. .Accoummc; POLICIES (Contmued)

‘ lFlmds held by the Oharaty are elther'«

'Unmm‘:ted General Fund - This fund can be useé in accordance thh the chantab!e Objects at’ the
. diseration of ﬂre Trustees.

Designated Funds - These are funds set aside by the Trustess ouf of unmtncted general funds for spec:ﬁc
fiture pm'poses or prq;ecls

" Restricted funds - Thesé are funds that can only be used for particular vestricted purposes within the

U]

object of the. Chanty Restrictions arise when specified by the doror or wheu funds are ransed for ‘

,paxtwular restricted purposes. K

(k) Restricted Fuunds Lo -
" Grants receivable - 'I‘hese fun;is fepresent-grants mcewed for speciﬁc purposes They are reccgmsed mo
' the statement of ﬁlmncxal activity as the conditions for recognition are met. -

are mote than five people on state and 40% of the company (whatever theu- _;ob) are wxﬁun five years of - »

_full fime education, Pleassnce Futures- A r&smmé fund designed to- invest En the. fisire: of ymmg '

peiformiers.
Stocks and work j in progras are valied consistently at tha lower of cost (ora ﬁrst in, first out baﬂs} or.
net raahsable value. (?ost, where appropn&te, mciudm & p;opomon of d:rectly attributable averheads.

(m) ngm

Debtors have been shown aﬁer provrdmg for any” amounts wiuch the 'I‘mstem considet may not be
colected in full S ; . , ,

() Investments -

Investments whlch have been classifi ed as Fixed Assets are included atcost, less'any neductlons in the

- value of those investments 48 a resuilt of Impairment. Financial ‘assets arc assessed for indicators of

impairment at the end of each: reporting period. Financial assets are considered fo be impaired whei there,
i: ob_;ecﬁve ev:dence that, as & result of ong or more events that ocowred after the-initial recogaiuon of

the financial asset, the -estimated futire cash flows of the i investment have béen aﬂ'ected.

- Objective evidence of impaitment could inchude:

+significant finangial difficulty of the issuer or counterparty
*it becoming probable that the borrower will enter bankruptoy or fi nancxai re-organisatwn, or
*the disappearance of an active market for that financial asset because of financial difficulties.

For financial ‘assets carried af cost, the amount of the nmP”arment loss i3 measured as the d:ffamnce - .
.beMeaa the asset’s carrymg aatount and f.he pmeni value of the eshmaieé ﬁrture cash ﬂuws, '

Aoy, L@me:

Masing rentals payable on agreemems which transfer substannaily afl the risks and rewards assoclated B
with ownership to the lssses (finance leases) are capitalised within leed Assets and the obligation to pay
future rentals in¢luded-in oredrtors asa habjlﬂy S

) mm:m,m

Imcovembie VAT is alioeateé tothe categm-y of expenditire to whzch it relates

(q) Siamszﬁhs.g_mp.w




”f'hc Company isa mgxstmed Chmty, Lmﬁted by Guarantee As at 30ﬂz November, 2022 the Campany

* has 5 members who are also Directors. The members of the Charity aré not entitled to receive dividends

- out of the surplus finds of the. Charity whethier on the winding up of the Charity or otherwise. In the

-gvent of the Charity bemg \gound ‘up and there-being d shortage of funds available fo meet its linbilitiss,
“then the miembers will be lable 1o contribute. 8 maximim of £10 each to reduce or eliminite the‘ :

o ideﬁcnemy Any surplus ona wmémg up hasto be dcmmd to achamy wnha sumlar purpose '

e Regmm Offics is Carpenter Mews, North Road, London, N7 SBF. The Company regisiration

" number is 3130433. The Charity is regsitered at the Charities Commzsswn England and Wales 1050944 :
and at the: Off' ice of Scottesh Chanty Regu!ator 80043237 . : o
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. THE PUEASANCE THEATRETRUST
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* “NOTES 1O THE ACCOUNTS FOR THE ¢
8.
) Utmustriptad Punds
o Catrg 7 Costs ..~ Totat Costs 2 -Costs Coata - Costso CTotsl o
tione LOB3E0L - 326,156 «  1asoml 160250 A TR w 05038
Direct S3aif Costi 475534 < 1 - 476,188 . L0GBCH | . - - 106,808
Wagewand Salries s13l7zy . - 113 » 0 630900 . SEALE = 15000 L 898014
EmployessNIC = 65708 - B N 65708 34336 - - - 84536
?enﬁonmibuh‘m 1245 - e - 2215 13347 - - - 13247
Dépraciation 15633 - | 500 = 16,133 10918 - 300 - - A8
. Tmpefemons oE FAL . 12713 - - - 12,713, . . - “ .-
. Smmmdl’w 2628 - - , 2638 - A5H - - » 154 -
" Telophone med Fik 10088 - - B - 10,085 11384 . - ERTRRE ¢ .}
Bmkmwmw | 418 - - - “z 1351 < - . 1,331
. Lo nforest - CBST + s B T S - - -
* Accsmmodstion’ 282,759 - S e U239 22092 - B Taso2n03r
demismm 8362 o= R ¥ IR | [ - - BRI
. Miscellaeats. - FA3E - RS - 48 4387 - “ “ - 4887
Miaivwnance 37459 - - - IPASY 8953 -7 = - A9,533
Ret o - TAn - = “ A I - w4612
- Tstiranitn 22303 o - - 2303 AN - - - M5
Ligttand Host 11,380 B - - 11,380 ‘8,118 - L BB
Advertising 127281 + 12364 - < 139848 3T18L = - R AL
Contpuiar Services 46,153 - - « 6,153 - 270N - « R S £17 )
Licencds and Legal Foes * 15091 s - - 15,097 858 - - - 8738
Secrotiiiial Fees 4,500 - - - as0 4,500 = - A A
AudiFeo o o 9500 e - 8500 o s.ooo - - 0o
. Frecovershlo VAT .- 611 136 - A LA ATESS
- e .sagn,m £_9.300 9500 EAEIE) 357593 3 - 559_53‘§ £ ,mggz £”m£ - z 1,297;21‘
Ymmm;fm £ 31.267£ £ 3000 3900 £ s L AC26TE 9 g -; : :‘s sy
‘B Expenses . 168293 - - NEERT % R [ - - e ST
 Dirsctois Remuneration 26,825 E N - 26825 26138 - %008
- Wages and Slares 24 - - - 84 81 - - - e 1/
Pension i : - - - - LT “ - 437
Deprecition 19,301 - - - 19,307 19307 - - . 19307
Aowmmodanwfl’mel - - - o N - - - .
“Rent. : 23.385 I * - B3y BIS B - - 378
- Lightand Hest| 1 IR « - e 36 - - - A
. Bank Chigerand Inareit 8884 - - . 8834 - A0ET . ¥ 4,087
- Lasm Ioteiest ‘ - - - 5T - - = ST
Repairs and FiEOut -2 m - S - “ 21,189 AT93: - - 6,793
- Miscelfineous: Cams “ « “ 11T SR « P 860
Andit Fes-Other. R 2.1 s - = 2080 LI e z B 2.
IR £ DR E -k - _f_anprE 1603305 o - L -_i' g 160,;;0_‘»
9 Salaries end Wages . 652, 809 626 118
Pangion Contibofiany Cpa21s - 13684
Socﬂ&cutilycm L BETE ___:u;.gg
g mms 694333 >
mz zm
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THE PLEASANCE THEATRE TRUST

16 SIAEF_MMBBZ@I
o “The average number of fulf-ﬁme eqmvalent employees, mcfudmg casual and paxt—thne staff,
L dm’mgtheyearwas -

- Ma;nag@mengm‘a&nmistmﬁm T R - R .

- Tangible © : CLE ey
Growp ‘ . Lesschold - Plant Fixtures
- S . Lendand  cand . caad o
Buildings ~ Machinery ~ Fittings -~ Toml =
TR R R e s

Baianmsatlnecember,zoz} O AlL636 193,072 © 374855 - 979,563
',Addmons S e IR TR A 35,500 - 35,590
- Disposals - - e e e e L
Balance as at 30 November, 2022~ . 411,636 193072 _ 410355 1015,063
" DEPRECIATION - . . R N
" Balance as at 1 December, 2021 L L4IL636 . 83665 348875 844176
" Charge for the year =~ R 19,307 ’16;133' 35,440

" Estimated on Disposal of Asset L . .- T
 Balance as at 30 November, 2022 .. 411,636 102,972 365 oos 879616,

As at 30 November, 202 £ . o< £ 109407% . 25, 980£ 135,387

R —

" Asat30 November, 2022 . £ 0 L =g 50,100 £ .‘_.45,347 £ L0 135,447

S Chaty C ' Leashold  * Fixtures.
B R Landand p "'and R
SR B & .«;E, s
COST. ATION , ‘ L Lo
' Balanceasatil)ecember 202t 411636 365306 777442
'Addmons o e L e B850 35509. ‘

- Ba}anoeasatsoNovember,zozzj L& 411636 401306 312 942
DEPRECIATION ~ o , LT T ,
Balarice as at 1 December, 2021 : 411,636 - 339826 "”751 452
Charge for theyear. - : T ,'151,;33 - 16,133
Ba!ancéasatsﬁnovember,zozz , g ALBISE ,1355959 i ;7,6_7,"‘595: s

IAsat30November 2021 TR g s, 980£ -‘5‘25,980

ﬁAsatseNovember,zuzz I I S ;'ﬁf.f , 45347£ 45347




S THE PLEASANCE THEATRE TRUS’I‘

Subsidiary - Unlisted ~  Total
Undertakings  Investments = .~ -

BaIanceasatIDecember,zozl L aoe0s. 70,199 020
- Additions S Tt R Ok AR
Lo Baiameasat3ONovember 2022 BT £ UAB003 R 70,1998 -0 110,202
- IMPAIRMENT IR S e e
BalanceasatlDecember,Zozl e et L R e e
© . Tmpairment . S las o AT
"".Batancdeasatsﬁxovember 02 R g 127138 12713

- Asat30November,2021 . . : £ 40003£ 70,1996 110,202

. Asat30November,2022 £ 0003 STASGE . OTAB

- As at the Balance Sheet Date, the Charity held 100% of the Ordinary Share Capital and 100% of the
Preference Share Capital of Pleasance Theatre Festival Limtied, a Company Registered in England and.

‘Wales (Company Number 2013041). Registered Office address Carpenter Mews, North Row London, o

. NT9EF. The anc;pai Actmty of the Company is operating aBar and Restanrant.

* ‘The Company had a tumover of: £385,487 (2021: £136,840) anid Net Loss of £19,409. (aozz Net ].,oss' o

B ‘~ .£er) for the ‘year ended 30th November, 2022. The Shareholders' Funds at that date were £124,774
(2022 £144,1 83} The accounts for- the years ended 30!11 Novemher 2022 and 30th November, 2021
. were unaud}ted : A . ; '

i -The Board of Tmste&c have assessed the carrying, valu&s of their Invesm)ents at the year: eademdhave

- taken the decision to impair the value of their Unlisted Investment. This is due to the current economic.

- climate whamby the Board of Trustees feel that based on mfonnatwn prowded, there is areductlon m
~the estimation of future cash ﬂows to the value as stated in  the Balance Sheet, - R
g rp_gg- EERC IR - Charity

w2 o202 2020 220

- 13QQE§IQ5§ amountsfalimgduewnhmoneyear e e T
. Tiadedebtors . L rososa LT 95T 59,675 9757. L
”‘_Amonntowwbygtoupundertakmgs S Aot 13231s 4056
- Other debtors .~ S 22538 23257 ~z;2,53‘3, : 23257
Prepayments andaccruedmcome oo 9661 .. 98001 7328 95017

. &__138282%  D3LI05E _ 271856 % 132087




EFTHEPLEASANCETHEATRETRUST St T e

‘.14 QKEQH_Q&S, amouutsfallmgéuewxﬁuneneyear : o B L TR
 Tradecreditors N 35781* . 88136 28209 . 82416
- Director's Loan Account. : e e e e

Taxation amisocialsecumycosts o 49,0_25 24632 15,662 14,679 . -
 Accruals and deferrod grant income . 139,186 62411 - 130,153 60,009
Other creditors 45496 | 46764 - 44,480 46,764
BankLoan = - . - 50,400 50,004 50400 50,004

: i £ :-g»w,sasg\ 271 947 £ 2ss§994£ 2535372

15, _C.EEDIM_S_ - amounts falling due after mo_'re than-one year

CcronawrusBusmessInten*uptaonLoan . S T : S
‘ V’Scheme CoTe e 1314000 182,196 131409 Lo 182196
' ‘ o £ 131400£ i ’-;’sz;z%]f 131 400 £ 182,196

: Balance due greaterﬂlan 5 years ENil (2()21 .tNil)

. ChritysndGrowp ~  Balanée Incoming ~ Resources  Transfer - Balance .

IstDecember Resources -~ Used =~ Between 30th November

2021 . Pupds 2022

L VO S e T R
‘Charlie Hartill Fund - 143,557 53992 . 29707 e 167,842

Productions - 10,000 68047 78,047 - e -
_ Edinburgh Festival -~ - - 156,900, 156,900 - =
- HeatmgananohngFund AP 5,000 IR R IE j' o S‘OGO
Going Greener © - e 2,500 j 2’,5‘0‘0“ R -
.‘PleasanceFurums T SS19 89817 o439 . :
£ 208 819 £ 376,256£ » 360,593 £ £, 224,342

il

Charhe HamH ;arovules ftmdmg io brmg perfomexs who would ot ncnnaﬂy be abie o affordto do so, to v
the. Bdmburg: Festival ' v . s
* - Productionis are restricted funds whlch are allocated to specxﬁc product:ons . ’
The Edmburgh Festival wstrclted fund refates solely for expenditure in puttmg on the Festwa]
Heating and cooling find relates to fundmg for new air condmonmg -
Going greener fund relates to funding for green initiatives ’ '
Pleasance Futnres provxdes opportlmmes for pexfonners and ﬁmire performers

51 S00

B
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7, m&mﬁ* . SR T e
. Charity apd Group Balance ' Incoming .  Resources Transfer Balame

lstDecember Resources ~ Used - Between BOmNovember i

2021 . . Funds - 2022

a B T
Genioral Funds~ © . 588,180 3,682,147 3,797,266 e 413070

) : 'THE PLEASANCE THEATRE TRUST i
' ;,’NOTES TO THE ACCOUNTS FOR THE

18. ‘ANALY: 3 OF 'As‘, ENFUNDS Cweo
CharityandGrowp™ - . Unrestricted. " Resiricted . .
' S Fund Funds
" General "Grants  Cherlie Hadtill - Total
_Fund  Receivable "~ Fund . Funds
' R R R A
improvementstoLeasehotd : ST . e e
* Fixtures and Fittings . 132447 3000 0 . 135447
Investments S IT098 e e 099

“LoStecks o o 3,716 L ~ SO T &

CDebtors o 138282 -0 e 138282
Cashatﬁankandmﬁand o 710583 . . - 10321s . 813,768
" Creditors ‘ (45_1,288) I I T © - v, I
Balanceasatawavmberzozz CET 6039098 - 30004& . 1032154 710,124 -

Durmg the year, the Chmty purchased £1,380 (2020 £Ni}) wcrth of services from Red S;xty Onail.
‘Limited, a Cempany under “Common control of . which there” was ‘a prepayment cf £12,543 '
@021 £12 543)wiﬁun debtors at the year end and an accraaf of £417. :

20. ugI‘gMATE QQ&]:EQ; ,1 JING EA&IX v i
‘ 'fhe Chanty is under me control of the l‘rustees There isnoone ovarall control!lng pany




