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Trustees

Name Role Appointed

RICHARD MICHAEL HOUSE Chair

David Clarke 2026-03-10

Deborah Williams 2020-09-30

Frederick James Mardlin 2026-03-10
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Welcorlle to the AAI1ual Report for the Pleasance Theatre'Facet,

Year Eftd 30~ November 2022

introduction

The focus of the Trust during the financial year ending 30th November 2022 was to stabltlse

its ecthrIes end finances as the restrictions. of the covki pandemic eased. However, its

activIes continued to be adversely affected by the impact qf the pandemic in the firstquarter,

Particularly the associated restrictions surrounding the use of public buiidings. The U.K,

Government'e 'Plan 8'. came into force on 8 December 2021, following the emergence of the

Omicron variant of the virus. These restrictions continued until the end of January 2022.

During this time, the Trust was forced to maintain social distancing within the London theatre

.and the wearing of face masks at the theatre was mandatory. People were also encouraged

to rernaln at home and vaccination certittcates were essential for entry into public spaces. As

a result, despite positive reviews, sales for the Tnlt's Christmas shovr The Dog Shoivwere

curtatled. This slower'I in sales continued welt into the Spring 2022 season, with audiences

throughout London reluctant to return to the theatre. Continued discoungng in the West End

and other London theatres further exacerbated the stow start, at the beginning of the year. The

Trust expeifenced disruption to sales for Its production of The Tempest arid the annual Work

in RrxfIess comedy season in February and March.

.FOIIowtng the success of the iriitial reconttguration to the London main house space in

Novembe~ 2020, the Trust maintained this design of the theatre to allow for a larger socialiy'-

distanced audience„with the flexibility to return to a more conventional capacity when

res@cttons Were lilted. That design proved to be successful - both in terms of performance

end in generating greater catering and bar sales - and witt remain in place for the foreseeebte

future. Mey and June saw a series ef one and two week runs in both the London Mein House

and Downstairs, white the Edinburgh comedy preview season started in June In the Studio.

For the Edinburgh Festival Fringe season, the Trust wes able to present e fuli programme of

work, consistent with pre-pandemic levels: operating on- three sites Courtyard, Dome end

EICC opening 32 theatre spaces, The programme included 5,881 performancee of 280

produdkmis, .of which 200 were festival premieres, Productions in the festival programme .

received 53 award nominations and attracted 459;127 ticket salas, The Pleasance

programme represerited 8% of the shows registered. with the Edinburgh Festival Fringe

Sooety and accounted for 22% of the overatt Sales of the festtvat. The programme Included

170UK end 154Works premieres. The Trust's development arm, P/easance Futures, directly'

supported 81 Indfvtduat artists in 19 productions, selling 28,100 tickets. The Edinburgh.

Festtvat Fringe remains the world'S largest marketplace for theatre. The Pleasance issued

9,140 arts industry tickets to visiting entertainmeet industry representatives.

The financial year ending. November 2022 was thus financially-challenging for Ihe Trust.

Deapite public restrtcbona. remaining in piece untm Spring 2022, the UK Government'e

Furlough Scheme had come to an end in September 2021. In addition, the. Trust dkt not

qualify for the third round of the Arts Council England*s Cultural Recovery Fund. However,

the Trust was a recipient of help from the Fririge 2022 Resfflerice Fund- much of this funding

was used to reduce the financial risk for artists attending the Fringe, with targeted interventlons

to support debut and early-career ..creattves, T'he Trust etso increased the number of

employees in its workforce for the festivat, thus reducing woridrg hours during the festivei,

reducing the ratio of-volunteers to paid staff, and providing increased opportunities for staff

training. Funding wes also used to invest In key Infrastructure to improve access for artists

and audiences. -:,with a reinforced wt-. fi network to facilitate paperless e-ttCkettng. The Trust
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was also the 5rst venue to.trial 8 FVvwenklfhta CBre and LV8llbelng programme foi' Staff snd

performers throughout the festival.

Following the festival, our Best of Edinburgh season saw transfers of successfu! shows from

our. 2022 Edinburgh programme to London, and the year was rounded-off with the premiere

of Seeds by No Store Theatre and the final gradua5ng class ofALRA -whose showcase was
presented-at Pleasance, with Rose Bruford Drama College, after ALRA's sudden closure.

More lnforma5on on all our acthri5es in the Rnancial Year ending 30" November, 202? is
contained within the Arlistic Report below.

The Trtlat's Char/table Aims

The aims of The Pleasance Theatre Trust are:.
to contribute positively to culture, cornmuni5es and our wider society;

to offer to the public the opportunity to experience new trends in performance,

alongside outstanding examples of more tradi5onal prac5ce;
~ to foster lnnova5on in performance across a wide spectrum df ar5s5c enterprise;

to offer opportunNes to young and emerging people both on and off stage; and

to encourage inclusion and diversity iri productions, staff and audiences.

Oar Objeclves

The Pleasance Theatre Trust is a charity registered in Scotland, England and Wales. The
charity's objec5ves are lhe fullment of our aims through:

~ produc5on of a seaton of performances at Pleasance Edinburgh, at the Edinburgh

Festival Fringe;.
provision of a year-mund programme of performances at the Pleasance London
theatre spaces;
provision of rehearsal, production and development facilities at Reasance London;

ar5s5c development and support through pleasance Futures ]including The Young

Pleasance, The Charlie HarNl Special Reserve Fund, The Pleasance Na5onal

Paitnershlp programme and other associate schemes and development ec5vi5es, );
~ development of initiatives to exterid the reach of Pleasance activity on live and digital

pla5orms;
initia5ves to support the career development of indivtduale inindustiy-related activi5es

including: technical skills, .marke5ng, customer service and theatrical managerrient;

enteitainment and excitement, to preserve the opportunity of 5ive performance, "

development of inNa5ves to support creative associates in industry-. related ac5vities

e.g, , photography, 5lrn-making, journalism and produc5on;
support ar5s5c endeavour through the provision of production arid technical services

Who we are, what we do aftd why we do it,

The Pleasance is'a platfdrm' for established and emerging artists across muNple performance

disciplines. At the Pleasancewe believeR is important to give all people affordable ~pace and
the freedom to take risks, both on and off stage.

'
From this piatform of innovation and

educa5on springs personal con5dence, and great careers are given a stage from which they
can flourIsh. Giving our audiences the wkket possible diversity of performarce, from acrces
the cultural spectrum, fs also central to.the Trust*s aims. This spiN has embodied the
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Pleasance throughout the past four decades, duririg which we have become world-renowned

for showcasing sorrie of the eiitertainment Industry*s finest talent, both on and. off stage.

BUIIding a cominunity that encourages and develops the brightest new Mas and careers that

inspires raw talent, nuitures skill, excitement and weIIbeing - is why we exist.

our aim, thiough. our platiorm in both Edinburgh and London, and in partnership with

numerous arts organisations, in the UK and abroad, is consistent. to create a collegiate,

diverse and mutually supportive environment, where the financial risk of presenting work is
transparent and the artistic risk is under-pinned, shared and enabled by a knowledgeable snd

imaginative core team. This is delivered in collaboration with a cohort of Pleasance artiats at

very different stages of their careers. Our objective is for those that have spent time at the

Pleasance to leave with a far broader perspective, vastly more knowledgeable, with greater

confidence —and a bolder, more productive, sense of purpose.

The Pleasance is a place. for the experimental and the new. It is where performers, ~s,
directors, designers, technicIans, producers an'd the rest can take risks, develop ideas and

feel fully supported and nurtured, Not every project will tnumph, but look carefully, because

as our history demonstrates a great many will.

Since 1985 the Pleasance has presented a programme of exciting and challenging new

theatrical work at the Edinburgh Festivai Fringe, now across 32 dilfenmt performance spaces
- and, . since 1995 when the Pfeasance became a charity, it has also presented work at the

Reasance Theatre in i.ondon, which currently houses three performance spam%,

In 1995, alongside the programmes of the Edinburgh Festival Fringe and London theatre, the

Trust launched its first distinct educational Initiative, - the Young pleasance, to provide

opportunities for young performers. tn 2004, The Charlie Hartili Fund was established. It

supports new work and new artists in both theatrical and comedy productions and speolficatiy

support UK.global majority artists, through the Qenerate Fund. Since that time, several other

educational or supports prograrnmes were launched and, in 2014, the. majorRy of these

. programmes were brought together under Pleasance Futures, an umbrella to provide better

focus, funding and co-ordination between al the dedicated support, development and

educational strands of the Trust's activities. in 2018, the Trust launched ibi Edinburgh

f4a8onat Partnership. Programme, to partner with leading 'national producing theatres, to
Identify and support exceptional emerging artists and companies focaI to them, who want to
take wcrk to the Fringe. The Trust thither provides opportunities for a number of Associate
Artists and performers on an annual basis-and regularly presents viork-In-progress and

development sesskes with emerging artists and producers;

The. Pleasance believes in providing the platform foi established and developing artists acmss
many pedormance-based disciplines. Such activity presents many risks to participants, .

including tirianciaI risk, especially to emerging artists, at whatever stage of their career. At the

Pleasance we believe it Is important to share many of those risks and give aII people affordable

ce and the freedom to take risks, both oh and ol stage. From this spirit of innovation and

education, springs personal conMence and great careers are given a springboard from which

they can flourish. Ghilng our audiences the widest posslbje diversity of perfonnance, across
the farlhest reaches of the cultural spectrum, is aho central to the Trust's aims. This spirit has
embodied the Pleasance throughout the four decades, dunng which we have become wortd-

.renowned for spotting great talent, both on. and off stage - buifding ari environment that

nuitures,
'
encourages and develops the btghtest new kleaS, raw talent. and skill. ProvkNng

. .these opportunities is why we exist,

The Charity has. a tOng-established position in the performance sector, based oh the
successful development of the Edinburgh and London programmes. Its strategy is to maintain

Page I 3,



and develop this posItion by empioylng an effective and innovative professional operatfcnal

team, under the supervision of a body of trustees, atso deploying extensive experience in the

sector. The Trustees consider that these obiietives are consistent vAth the charity delivering

public benefit The Pleasance's operations in London and Edinburgh are entirely symbiotc,

each providing the other vAth mutual benefit. The London theatre houses the full-time staffing

operation for both Edinburgh and London - the same team running both operations. CrucialIy,

London provides a hub and performance opportunities for arfists pre- and post- the annual

Edinburgh Festival Fringe; and includes vital development and rehearsal space for the venous

strands of Pleasance Futures. The Pleasance celebrated 26 years. in its London base ln 2022.

Thy Pleasance Theatre Trust is a company limited by guarantee, registered as a charity iri

England an'd VVales vrlth the Charity Commission (CC) and in Scotland, with The Office of The .

Scottish Charity Regulator (OSCR). There are no shareholders. and the trustee dsectors are

voluntee's who receive no payment or dividend. There is a ful14me management team, and

associated staff, who criate and manage the festival programme and

runtime

London theatre.

The Trustees would like to thank all of those that have supported the charity through what has

been an extreinely turbulent time for both the Plaaaance and the theatre and hospitality

industry. This support from both Govemrnent, a variety of trusts and foundations, and

indivklual donors has enabled the Trust to retain ils London theatre, maintain its core team of

full-time staff, keep a presence in Edinburgh for the Festival Fringe and deliver as many of its

Pleasance Futures programmes as. possible —in turn, supporting the wider theatrical arts

community.

%cha& House
Chairman

Date N.fc I&



1. Artiste Report

M Edinburgh Feettvat Fringe Season, August 2M2

The theatre programme hsd a notable year, with s recorchequasng four Fringe First recipients,

as wett ss productions winning the Popcorn New Wlt5ng Award, David Johnson Emerging

Tafent Award, Fffipa Brsganqa Award, and Holden ~ Theatres Award. This wss

complemented by a host of productions making various sward shortiists, or bein'g'selected by

press including The Guardian, The Stage, Musical Theatre Review. and Nsurodiversity Review

for awards ar end of Festival 'Best of fists.

These accolades inctuded:
Brown Boys Swim by Karim Khan, which wan a Fringe First snd the Popcorn Nsw

Wrf5ng Award. This was the second produc5on presented by Oxford's North VVsft and

supported by Ptessance to win s Fringe First.

Breathless by Laura Horton, which won a Fringe First aad vras shor5tsted foi the

Popcorn Award. This'produc5on' came f'rom our Edinburgh Partnership Programme;

snd was produced in assocfa5on with Pleasance and Theatre Roysi Plymouth,

~ Fringe Firsts vrere also swarded to David Finnigsn for You' ll Be Sa@TN 2024, snd

Broken Talkers and Adrienne Truscott's Afastercisss.
Chloe Anne Taylor, who starred fn Svenga0 by Eve Nfcol was awarded the Filipa

Braganga for Best Solo Performance. This production came from our Edinburgh

Psr'tnelahfp Programme, and wss produfxwf in assocta5on with Pteasance snd

Pt5ochry Festlvat Theatre,
An Audience INfh AN+-Uu by Francis Pandoffo, another Edfnburgh Ns5onst

Partnership show (produced in association with Pfeassnce and Sherman Theatre

Cardiff) shared the inaugural David Johnson Emerging Talent Award,

Jesus, Jane, Mofher. and Afe by Phillip Stakes was ut5matety swarded the Hotden

Street Theatre prize atter the original recipient- wss unable to take up the transfer to

Adefaide Fringe, The Edinburgh run was originally produced in associs5on with the

Pleasance.
Made in lndlad3ritisin, s recipient of the Charlie Har5tl Generate- Fund for UK based

Global Majority Ar5sts, which received the DesfActton Award. Written and performed

by Rlnkoo Barbaga, this eras a Pleasance snd Deaf Explorer ca-produc5on.

Other highlights were Fantastically Greet VYornen Who Changed The tiflorfd, whioh vrss bised
on the awe~ning picture. book by suffragette descendant, Kate Pankhurst; l.ondon

Associate Artists, Silent Faces', Godofis a %oman, snd the world premiere stage sdspts5on

of lrvine tVelsh's PORNO.

The pleasance also returned to the EfCC, with a programme across six spaces. Wfs included

Ukraine's Bsaef Freedom, Ru Paul's Drag Race winner Bisncs Del Rfo with Vnsanrfized,

Brendan Murphy's Buff Revamped and Trsinspoffing

Liter.

The Trust piloted s smaller more

intimate cabaret venue st the EtCC, which was home to six nevf musical produc5ons.

Pleasance Kidzone returned with a new Pleasance Schools Programme which saw over. 700

primary students fram some of Edinburgh's most economically-disadvantaged areas attend

produc5onsst the Pleasance including Qr Kaboorn, Magic Garefft, Fantastically Greet Abrnsn

l4%o Changed The Worfd, snd SKShlomo's Bee@ox Adventure for Nds. Plessarice Schools

provided 100%substdfsed 5ckets, bus traVet and teacher workshops to broaden acres to the

Pleasance programme . This was supplemented by a new School beavers' Programme,



providing work experience opportunity to 16- and 17-year-ofd secondary scM students.
Both programmes were very suocessfuf and wfff be expanded ln 2023,

The Pleasance continued to work with the Fringe Society to support arts Industry engagement,
through the Fringe Marketplace- and this was supplemented by both (i) an In-house, onwards

touring database (100productfons listed) that was sent to internationat venues„promoters and

.bookers to inform their future programming, and (il) Pleasance Futures' "Venue Speed Dating"

workshops.

Back to a full Fringe programme, comedy at the Pleasance once again showed the best of the
comedy worfd's rfsfng stars, with four Edinburgh Comedy Award nominations, featuring three
newcoNera, Lao Reich„Emily I|tbfifson and Josh Jones alongside Colin Hoult for Best Show for
The Oeath ofAnne Mann. Other Fringe highlights inckided Nina Conti, Sfndhu Vee, Tlm Vine, .

Chfoe Petts, Gian Moore, Nek Helm, Rosie Holt and the new fate-nfght sensation Stamptown. The
Trust hosted a number of special one~ff shove including. The Newcomer Gaia in support of debut

artists, award-winning Catherine C~hen, No More Jockeys, podcast Aff Killer, and our annual

Taitan Ribbon comedy' benefit for Ntaverfey Cere.

Finally, Pleasance piloted a Preventative Care and Wellbeing programme with London

Associate Artists and consultancy PfayIttfieff, Recognising the unique and parlicular mental

health challenges that working, and performing at the Fringe can bring, this programme
combined organisation-wide work across the Pfeasanos, with an on the ground programme of
pastoral and biinical support lt was available to alf Pleasance arfists, staff and volunteers„

1.2 The Theatre programme In London

The Main Mouse opened in December with Dog Show, the Pfeasanm's Chrfstmas production;
and the third drag cabaret coffaborabon with Pleasance London As@x."fate Arrest Ginger
Johnson, with co-wnting and co-direction, as well as original songs by David Cummfng (Spit
Up OPERATION MINCEMEAT),

2022 ln the Main House began with a festivai of theatre, cabaret and drag for LGBT+ History
Month in February, This fnctuded the transfer of Nathaniel Hall (lt"s A Sin) in First Time, a
transfer from the previous year's London Honor Festival in Sucker. 4 U, as.well as cabaret and
drag from The Night, Bus; Mahatma Khandi and The Bitten Peach,

March 2022 saw Pleasance co-produce a new g'ig-theatre refmaging of Shakespeare's
7'ernpest with London Associates, NA)dcard Theatre. One of the theatre's Fiiost ambitious
productions, the production struggled at the box aNce, but was offset by signwcant support
raised from Arts Councw England, lan McKelfen's ian on Stage Fund, and lsffngton Council's
Going Gieener furid which recognised the envfronmentaf focus throughout production. The
production was also nominated for an QNe for Best Sound for designer Daniel Balfour.

May and June saw a series of one week runs fn the Mafn House including i Coukint Oo your
Jab by icenf Theatre, Sober Riot Theatre s A LiNe- Rain in tfitonaco; and Good Ctsen Fan by
London Associate Ginger Johnson, we also ~corned a return run of HighRise Theatre's
Cqncrete Jungle Book which played two weely in June, and was followed by our yearly
showcases for London Studio centre, AftsEd and the University of Norfhampton.

Following this year's Fringe, Pleasance London reopened with Coinpany Three'8 fffBfackls,
and oui fIrit collaboration with NrRES77VAL. produced by theatre maker Heather
Bandenberg, this new mini-festfvaf explored the links between professional wrestling, cabaret
and theatre.



e

The Trust's Best of gcNnburgh Season saw transfers of hit shows from our 2022 programme

including Voice Couective's The @fan Who Thought He Knew Too llttuch in the Main House,

as weII as Generate recipient Biacir*d CN', Sarah MIIIs' Badass, former XYP recipients Clay

Party with Fjil, and Rachel Causer's Popcorn-shorNsted. Please, Feel Free To Share.

Theyear in the Main House was rounde5eut withthe premiere of Seeds by No Stone Theatre,

adapted fram their crlcaiiy-acclaimed podcast, Khanrilreila —A Drag Fairyiaie by pleasance

favourite Mahatma Khandi, and supporting the final graduating class of ALRA whose

showcase was presented at P/easance with Rose Bruford after the school's sudden closure.

Pleasance Downstairs reopened in February 2022 following closure during the Christmas'

Plan 8 measures. VAth the cancellation of the 2022 VAULT Festival, the Pleasance

collaborated with VAULT and Omnibus in Clapharn to re-home productions from the cancelled

festival. Over six weeks, ten productions were staged including November Theatre's How To

Bund A N'ax Ffgue, Henry Madd's Land of Lost Content and Gemma Barnett's Agatha. The

p'rogramming then returned to supporting longer-rurr debut productions from emerging theatre

companies beginning &ah Dirty Co13et by 9ang Average Theatre which was met with critical

acclaim before embarking on a UK tour.

ln May, the ~presented doshua anrf Afe by Rachel Hammond, which also joined us in

Edinburgh during the Summei. This was followed by Clusterflux Theatre's Please Leave fa

mern@a), which was onginaliy seen in the 2022 Charlie HarNI try outs.

In June, the Trust presented the premiere ef Shugga Fix vs The Nfuminati by Guttersnipe

Theatre, which was followed by a three-week run of Rapttlre, a new production Written and

directed by Sophie Leydon. Rapture was a hit with crNcs, eventually returning to London for

Vault Festival 2023.

4.3 Comedy Programme in London

The.London comedy programme once again offered a risk-free space for cornice to try out new

Ideas and prepare their Edinburgh Feetivai Fringe or tour shows, The Main House once again

ws~ seasoned acts such as Tim Key, far his annual Christmas show and a~ek run of.

his critically acclaimed. show littuiherry, Dave Gorman ran his new show before embarking on a
National tour. Pleassee regulars, Sophie Duker, Phil Wang, Jayde Adams, Rhys James and Paul

Chowdhry also ran war@in-progress nights before national touring,

In 2022 the Pleasance was proud to welcome TV bloadcaster Comedy Central into the buikiing as

they took over the London space for a week of Sming for their Comedy Central Live programme;

The show hosted over 40oomics with audiences given free tickets.

Throughout. the year, the Studio. was busy on a weekly basis, with acts aII trying out new ideas.

Established artists Including Darren Harriot, Su@i RuffeII, Sarah Keyworth, Ivo Graham, Maisle

Adam and Yuttko Katani aII presented new shows. Edinburgh Festival Fririge Best ~mer
nominees, Leo Reich, Celya AS, Sikisa, Anla Magliano and many more also pstformed new sh6ea

In October, 'we launched our Best of Edinburgh Season, giving space to some of the shows. that

had a fantastic Fringe at the Pleasance and other venues and wanted to revive their show for a
London audience, perhrmers Included Mark Watson, Kwame Asante and Ketie Pritchard,
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2. P/essance Futures (Ar8st Oevelopmerit and Support)

Pieasance Futures Is the development strand of The Pleasance Theatre Trust, ac5ng as an
incubator for bold new ar5sts and other performance practi5oners to make their mark.
Pleasance Futures is committed to discovering and suppor5ng the most excit*ing new voices,
nurturing the development of emerging companies, young performers and new writers.

The Trust con5nues to work on behalf of artists, performers and those around the stage, to
successfully mentor career paths that, without support, may never come to light. All the work
carried out by Pleasance Futures is funded directly through dona5ons from truSts and
foundations, Individuals and business, "and surplus funds generated by the Trust's other
activi5es,

Pleasance Futures ls overseen by a sub-committee of the Trust Board, irciuding Deborah
VNllams (Chair), Sharon UoydMrnes, Niklta Kana and Richard House,

During the 2022 Edinburgh Festival Fringe, the Pleasance produaed the largest programme
of Futures-supported work to date, collaborating with new organisations from across the UK
and inves5ng in a wide array of produc5ons and artists under new and exis5ng InI5a5ves,
enabling companies with limited resources to appear on tha Fringe. Productions received
over 8140,000 of direct 5nancial support in addition to invaluable ~ng from the
Pleasance team.

2.1 The Charlie Hartl5 Special Reserve

The Charlie Hartill Special Reserve Fund was established In 2005 by the P/easance Founder
Ghnstopher Richardson. This is a designated fund a5ocated towards the production costs of
selected projects at the Edinburgh Festival Fringe. The Fund was created in memory of
Charlie Har5ll - writer, performer, ex&resident of the Cambridge Footlights, eight years
director of the Festival Fringe and the Pleasance's man of the computer - who died in January
that year.

The Fund Is managed under the Pleasance Futures sub-committee", Christopher Richardson
is the Chairman of the Fund, The fund is dlided into three strands; The Comedy Reserve,
The.Theatre Reserve and The Generate Fund for UK4ased Black, Asian and Global Majority
Artists.

The Trust Is extremely grateful to Ellie and Duncan Mackinnon who have provided substantial
%nanclal donations to the Fund over several years.

2.4'8 The Corners Reserve

Established in 2005, the Comedy Reserve supports new comic talent on the Fringe
by seiec5ng four emerging comedians and presenting them in a nightly mixed-b5I show
in Edinburgh, Each act receives a financial subsistence during the fes5val and the full
production costs are covered by the fund.

Following In the footsteps of en illustrious fist of Reserve alumni, Including Jack
VAftehall, Jarnaii Maddix, Holly Welsh, Daniel Rigby, Roisln Conaty and Joe Lycett,
were the 2022 recipients Abi Clarke, Dee AIIum, Ka5e Green 4 Tadlwa Mahiunge.



Each cafnedian was selected by the judging panel after twa nights of try-outs at

Pleasance in Landon featuring over 20 acts', shol5lsted from 205 applica5ons. The

. .Pleasance's 2022 comedy programme also featured t2 Comedy Reserve alumni, with

Jamali Maddix, Sophie f)uker, Chloe Petts, Tom Lucy, Simon Bradkin, Helen Bauer,

.Lily Phillips, Josh Jones, Brennan Recce; Chris:Turner, Yurika Katanl and Alaadair

Beckett-King all performing their solo shows at the Fringe. One of these acts JOSh

Jones, was nominated for the pres5gious Edinburgh Comedy. Awards With hts debut

show.

2.1.2 The Theatre Reserve

The 2022 rectpients of the Theatre Reserrrewere Vision Produc5on Company, a bald

new Birmingham-based theatre company committed to creating cut5ngMge, thought-

provoldng and iyricai theatre. Vision Praduc5an Company's show, RAPSODY,

confronted the realities of our modem4ay class system through. live rap, trap and drill,

Lhn*ng in a hostel and battling impossible adds from. the beginning, the dynamics of the

hostel shiit, as all four characters struggle fa get by, rapping the things. they can't bnng

thamelves to say. Rapsody was a raw kek at inner-city life in BrItain today.

. .TheI Tlteafre Reserve is our flagship fund and retxtived aver t50 appiIca5ons. As part

.of the Fund; the Pleasance provided direct flnancial support„covering administra5ve,

marketing, accommodation and technical costs for the productions.

2.1.3 The Senerate Fund for UK-based Black„Asian and 81oksI Najormfr ANata

Now in its second year, the 8enerafe Fund for UK~sad Black, Asian and Clehal

N@orffy Artists spectflcally supports work by ar5sts from the Global Majority and

provides finance, mentorship and progr'amming oppartunNes to suppalt bringing their

work to the Edinburgh Festival Fringe. This fund is the result of consuita5on with a

wkle cross-sec5on of independent artists, companies. and organisa5ans with

experience of presen5ng work at the Ringe and was a response to apeciflc bamers

.facing Global Majority. There were twa recipients of the Generife Fund: Black'd Off

by Netan Saunders-Broom, a hard-hitflng one-waman play exposing what N's Qke ta

be worldng class in Landon today; and Afadein India-Britain by Rlnkaa Barpaga, a

coming-of-age story'about discovering your community and the journey of a deaf

Punjabi boy' from Birmingham, living in a world that wasn't made for him. All

performances were in BsL, spoken Engflsh and clased cap5ans.

The Trust made 210,000 available, with each productive receiving investment of up to

R5,000 along with in-kind mentorship and support from the Pleasance team. During

th . l cti process we worked with SlT Praduc5ons. and Ameena Hamid- bath of

whoin have had experience producing and presen5ng at the ng
the see. on process w

developing work by diverse arflsts, as suppor5ng partners.

"Bufny supported hy pleasance and the Generite Fund has been an fnvalua@e

experience for the development of Nade In-. lrulla BrOdn ind hrlnglnfl It tq a wider

."Zoe 8 ' Producer feardie .Prtun this' we have benelltted with eppoltunwus puSf the Frfnge Connecting

with venuee and developiny the careers of everyone InvohreC Zoe noh,

Alade in-Is@a Britain, The Generate Fund Recipient 2020r2t



2.2 Young Pleasance

The Presence's youth theatre company, Young Pfeasance ("Y~,returned to the Fringe to
bring together a cohort of young performers to celebrate their 25th year on the Fringe,

'celebrating their unique, critically acclaimed brand of large-scale ensemble theatre.

2022 saw YP deliver a re-. imagining of Kafka's absurdist masterpiece The Trial, placing

audiences in a thliifing kaleidoscope of action where nothing was quite. as it seemed, privacy

had been abolished and Big Brother was always watching.

The company consisted of 40 pattici pants, each between 16 tq 2t years oki. The company

was 'selected from a series of public auditions, yP successfully secured funding bids from

Wavenson Foundation and Amokl Clarke, which enabled the company to offer bursaries to

ttnancially support means-tested participants.

The Young Pleasance {arun by Directors Tim Norton, Joanna Biilington and Kathryn Norton-

: Smith.

"tt lnlght Just ba the best thing a young parson could do with their summer. i*vs sean &fends of
mine- whq perhaps were not sq confidant but who had brilliant, ciaattva mtnde -give

incredible padormancaa by the end of the Edtnbtuyh mn. Without Young Ptaasanca, l don' t
think l would. have dacktad tq train as an actqf and without bursary support fIqm ptaaaanca as
«ett I would not@ave bean able:to take part" toshqre Thiagaralan-LVa1Ker, Young Pleasance

Partkx pant

2.4 Edinburgh f4rttkmat Parlneiships

Now in its Second year, the SNnburgh Nattonaf Partnership Prqgrarnrne returned-with

support from the John EIlerman Foundafioh and Ih/iiharn Syson Foundation. The Pleasance

collaborated with eight regional partner-theatres across the UK to idenfify and suyport

eXrxtptionat arfists and companies local to them who wanted to take work to the fesfivaL Each

partner, a leading national producing house, has a commitment to supporting and developing

new arfists. The continuatiqn of this programme recognises the extraordinary work being

created outside i.qndon, and aims to prqvkie tangible support to these cqmpanies at the

festivai, Together, the Pleasance and the partner qrganisafions hbpe to make a substantial

contribution to develop the next ~ion of leading theatre-makers and companies.

Notable in 2022 was the expansion of the programme into Water, working with Caltfiffs

Sherman Theatre, as well as a range of awards and nominations across the season.

The 2022 Edinburgh National Partnership theatres, colnPanies and productions were

~ 8reathtess by LauraH qrton (Theatre Royal Plymouth)

Potatohead by Freddie Hayes (York ~e Royal)

e SHENQL MES by Sarah Middleton (Leicester Curve)

e '

Svengaft by Eve Nlcql(Pifiochry FesthlalTheatre)

Cfosula by.@lax Hedgehog (iVianchester HOME)

Opal Fnllts by Holly Beaaiey-Garrigan (Bristol Old Wc Ferment)

~ Atan Shed by Euan Martin (Eden Court)

An Audkfnce DNA Afttiy-tiu by Franqois Pandolfo (Sherman Theatre)

The reghmaf partnership and support from Pleasance and:ThaatraRoyaf ptymquth enabled

ma tq take my Snit whew tq Edinburgh pftnga, which was a dream coma true. 'Na month



could' have gene better, I wee thrilled to receive a Fnnge Rmt and to be e flnakst for

Popcorn and 88C yyrlter's Itqom award, The support I wes shown, both precgceIIy and

emottonelly, taught me so much abuut productng and has paved the way for me to grow aS an

artist. There has been e Iot of Interest ln th» play and Ican't walt to build a future life for
Breathless. "Laura Horton, Breathless

"Iiye ate delighted to have pertneiad with The Pleasance'a National partnership programme for

a secomf year; Supporting the development ofIocst artists is very Important to us end we're.
thrlged to have supported &e gicoII to bring her pioductlon ofSveitgall to the Edinburgh

Fringe In W2R, Being able to come togethear and alloy live th'eatre again Is such a pleasure encl

we marvelled at the wealth of talent btought together by The Pleasance end Aelr partners thts

summer Amy. Upirott, Associate Dinar, Pitiochry Festivsi Theatre

2.¹ Popcorn Vlritlng Award

The Popcorn WrNAg Award from Popcorn Group returned for its fourth year to celebrate new

writing exceiianoe, fearless work which playfully and artistically questions and addresses

cunent affairs„societaI trends and contributes positively to public. debate. Having on'glnated

at the Pleasance, eligibility was expanded to eight partner venues, and was open to any new

play debuting at Edinburgh Festival Fringe 2022.

The iong and short list was dominated by Pleasance artiSts, and we were de1Ighted for Karlm

Khan who won for his play Brown Boys Swiin which played at, Pleasance Garne, Three

shorttisted-finalists also shared a 8$,000 prize between them, which inclUded Laura Horton's

Breathless. The longlist also included You're Safe 7iI 2024: Peep History by Da'vtd Rnnigan,

Svengali by Eve fticol, Palea' The Science ofAfignetic Attraction by Amelia Pitcher, Look at

Afe, Don'f Look af Afe by Rash Dash, Godot Is a IiVonlan by Silent Faces, ind Oaddy Issues

by Anna Krauze- all of which were presented at Pleasance.

ln 2022, the Popcorn Group also partnered for the first time with the 8BC Writer. 's Room,

offering each of the Iongilsted playwrights one-5)-one meetings with members of the BBC

Drama Commissioning team.

2.5 PleisaACe Futurea Tritnirig opportuntttea

As part of a commitment fo artists, 2022 saw the Pleasance continue Its Pleasance

Protfttcets worlyhops, this time taking them online and opening them up to. the entire

programme. Originally for emerging producers and artists, the Pleasance felt post-pandemic

artISts. needed as much iupport as we could provkle.

The sessions were for artists- and producers whose work was inctuded in the Pleasance's.

Edinburgh programme and they were invited to participate in a series of tailored sessions from

%larch to July. The initiative aims to iu pport productions ih their journey towards the Fnnge.

In 2022, numbers Increased to between. &WOO participants per workshop, The sessions

offered insight into the responsibiI5es of producing theatre, practIcal approaches for bringing

together and. managing a pnxfuction, as well as being in an open platform to ask questions

and discuss projects.

Pleasance Pwduceis seseions continued into the Fringe Itself, offering free training,

outreach and networking opportunles to artists and volunteers perfoming and working within

the pieasance's Festival programme. Initiatives included ANsts x Venues Speed Patiltg,

where leading venues such as Oxford Playhouse, Harrogate Theatre and The Lowly offered

on&-os&)ne meetings with artists about their programming models, which resulted in tour dates

for many of the companies. In addibon, From Stage Io Screen by Natalie Denton at Popcorn

Paje) ll



offered valuable advice to Writers on how to shape their work from the stage ontO the:amen.
and fnfernafionaf Tour Bookfng with Sally Cowling demystwed the Brt5sh CounciI Showcase
and offered advice on how ar5sts can make the most of their Fringe experience and capItaiise
on securing future bookings of their work abmad.

2.8 Pleasance Futures Artist Support in London

As, the Trust*s year-round development hub, Pleasance London plays a vital role in nurturing
talent and provkHng opportunities, with much of this work uimately contribu5ng to the retable
productions in the Edinburgh programme,

2.T London Associate Artist Programme

The Truet ccn5nued to Support its resident ar5sts at its London theatre through the London
Aaaociate Arffaf Proqraatrne, which aims to help companies and arbsts presenting excellent
and innova5ve. work, who are based in the capital, to take the next steps in their careers. ,

Following an open application process in 2021, six new ar5sts and companies were welcomed
into the Pleasance Futures family as part.of a two-year support programme. Over. 1BGar5sts
applied.

2021-23 London Associate Artists

~ . ShayShay
Ka5e Arnsteln
Jack Sears
Lagahoq Productions
Part qf Se Mailn

Lauren Silver:

2020-22 LondOn Associate Artists

Nouveau Riche
Spies Uke Us

~ Bric a Brac
~ . Burnt Lemon
~ Paula Varjack

Ginger Johnson

The Trust provides London Associates with 100'Yp subsidised rehearsal space, 5nanciai

support, programming opportunities, work and meeting space along with prac5cal ar5s5c,
technical and producer mentoring,

2.S Futures Festivat (FF22j

Back for its second year, Fufures Festlvaf 2022 ("FF2z) showcased developing productions

from leading independent performance makers. FF22 was curated by three Pleasance
Associate Ar5sts and each weak featured three different shows exploring a theme of our
current times,

Each year, The Trust commits to supporting six London based theatre makerstwriters for a
two-year residency, providing them with the transformative tools to take ther work and craft to
the next level They are asked to curate a fes5vaI based around themes of their choosing.

. Futures Fesffvaf was the resultl
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Futures Feattiral 2M2 took place scrubs three weeks froin 29th November; Following an
open cali out facilitated by the Pkesance, with over 200 submissions received, each week
was curated by one of the Pleasance*s London Associate Artists or companies around a
specific theme. These were;

The Future is Too Hot by Part Of The Main, focusing on radical stories and Ways to
tackle our climate crisis,
The Future is Rewntteii by Bric 6,8rao, focusing on true stoiies and shaking up the
statui +o.:
The Future is yyorth FtgMng For by Katie Amstein, focusing on themes bf protest,
fightirig for future generations and asking for more.

Crucially, FF22 gave the selected. performing artists a vital opportunity to bririg their work to
life and gain valuable feedback from audience and industry specialists at a crucial time ln Weir
work's development,

The selected artists each received 400% oftheirbox ofrice takings, substaiitialiy reducing their
risk, —along with rehearsal space, feedback, technical and producing support from the
P@asance team, The original festival was a response to the lack of opportunities to present
work-in~regress theatre work during and after the Covid-ig. pandemic, with the aim to
showcase what the future of the fringe is,

"ithink it wai incredibty ambitious to puil something tffre this offafter the year weVe
been having. i fhirik it's a testament to the dedtcaftott of the p/easarice as in
lristtfutiori arid tt8 stafF that if was sucli a sticcess. "Futuies Festive/Parfidpant %22

"ytfe had a great time gettirig to know our curators arid we wanted to note how
refreshirigly cfear aii the communications froin Pieasance were, so rIssporislve, '

engaged arid supportlnj. Definitely made us want fo work with the Pleasance agairii"
Futures Festival Participant 2022

2.8. A Pleasance Scratch

R Pfeaiance Scratch has been running since 2045 and is a chance for artists to present
brave, nevv Wofk at the first stages ofdevelopment, Since its inception R Pfeasarice Scratch
has supported @e development of a large number of artists, writers and theatre makers
throughout the year. Ttie success of R P/easance Scratch led on to Pleasance formaiising
its work-in-progress theatre offer with a new development season of work-in-progress work,
regularly preseNng more new, dynamic and developing theatre;

Highlights included the return of theatre company Excellence who presented a two-. day
Scratch Festival tNed Dear 8leck Women and Dear etack Men, showcasing the work of Neck
British creatives, creating i space where artists are.driven to produce work that is strong,
courageous and unapologetically black - whilst Glass Splinters returned to the Pleasance as
well, with a collection of,new pieces featuring or irisplred by women from history.

"R fantastic everilrig arid very irispiririg getting fo watch so many different forms of
criattori and new artiste. "lloloz Collective

'%Ye had a fantastic experience. R Pleasance Scratch has been aoinstrurneritat part of
the development of ouf show. "Contingency Theatre
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3. FeetlVat Paring. fehlPS

3,1 Edinburgh University Students Association

Since the very first time. the Pleasance operated at the Edinburgh Fes5val Fringe in 1985, the

Trust has enjoyed a mutually+eneficial partnership with the Edinburgh University Students'

Association ("EUSA'."), who manage a large number of the spaces that the Trust occupies at

the Pleasance Courtyard and Pleasance Dome. Whilst the scale of the operation has.grown

since thee, the principal relationship has remained the same - the Pleasance sets up the

venues. arid creates the programme, whilst EUSA manages all of the food and beverage. .

EUSAs. catering operation ls primarily staffed by those studying at the University, giving the

student body a very close working relationship with the Fringe, Festjvaj stalf for EUSA are

permitted access to shows when tickets are available.

As part of the festival deal, the Pieasanm Theatre Festival ltd, a wholly-owned subsidiary of
the Trust, receives a contractual share of the bar and catering inoome generated by EUSA at

the Courtyard and Dome.

. Whilst the theatre and catering operations are managed largely independently, the hvo

organlsations work closely together to provide a seamless festival experience for visitors to

the:Courtyard and Dome. The Trust is grateful for the ongoing partnership with EUSA and

looks forward to the future of the relationship.

3.2 Qther University of 8d[nburgh Partners and the Royal Nledical Society

The sites at the Pleasance Courtyard and the Pleasance l3ome also include buikljngs

belonging to various University of Edinburgh departments, for' which the Trust pays a. rental.

These include The Centre for Sports and Exercise, through whom the Pleasance rents the

rooms used for the Grand, Bunkers, Forth, Beneath and Beyond venues, as well as the land

on which Baby Grand is placed. Tfie Chaplaincy Centre at the Pleasance Dome provides the

space used for the Queen Doine whilst the Royal hdedicaf Society houses Brooke's Club, the

Press Office and Jack Dome venue. The Trust is extremely grateful to The University of

Edinburgh and The Royal Medical Society for allowing the use of these spaces.

8.3 Edinburgh International Conference Centre

Since 2006 the Tiust has operated a programming partnership with the Edinburgh

international. Conference Centre ("Ej~. The EICC site includes sorry of the. most

technologjcaljy-advanced multi-purpose auditonums in Edinburgh, which operate year-round

for e range of conferences arel events. During the Festivai Fringe, the Pleasance takes

responsibility for piogramming their performance spaces, and the two orgahisations work.

collaboratively to oversee the managenient of that programme. The Pleasance and ElCC split

the Box05ce remaining after performing companies have taken their contractuai share, with

the Pleaaancx*.receiving a minorNy split of the resulting balance, "The Pieasance af 8CC'
programme-and audience have steadily grown yeal-by-year, with the site offering

opportunities for a range of large technically~ex productions that may not otherwise be

accommodated by the Fnnge's @mporary venues, The Trust la exhemejy grateful to the.staff

at ElCC.
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3A Naverfey Care

For 30 years, the Pfeasance has proudly supported the vital work of Scotland's HtV and

Hepa55s C charity, Ofaverfey Care. Every year, Waverley Care's dedicated team ofvolunteers

canbe found eoffec5ng donations throughout the Pleasance's venues and the annual comedy

benefit, The Tartan gibbon, hss become. 'a staple of the Fringe cafendar. This unique

collaboration of two charities has raised over f800,000 to help deliver ~ngfng services

and change public perception for people throughout Scotland suffering t'rom HIV, HepatNs C
and the effects of these diseases. Performing companies across the Pleasance programme

are encouraged to make live or recorded announcements at the end of their produc5ons to

highlfght Vfaverfey Care's work. .

8.5 Accessibility

. The Trust is committed to crea5ng a programme that is accessible to all and con5nues to take

p~c5ve steps to increase awareness and uptake of accessible performances. The Trust

was pfeased to achieve the highest "Level 3" award as part of the Fringe Society's Access
Charter in 2019„which recognisss pro-ae5vity in eriating universally aexesfbfe venues and

paitfcfpant experiences. Improvements to reach Level 3 fncfude'd an increased fevef of

dfsabflfty awareness trafning across Festival teams, improvements ln print and site sfgnage,

the extension of an 'Access Highway' over the Pleasance Courtyard's cobblestones for those

with limited mobility and a fu8 site access audit, incfuding backshfge areas. . Further

.development will be u~ken in 2023, as part of the Trust's 4-year programme. if&fist the

Pleasance is proud to continue fmprovfng fts accessibility offering, it is also committed to the

posf5ve action required to make even further progress towards universal accessibility in the

festfvaf opera5on; facilities and programming.

8.8 Suetafnibiffty'

The Trust manages a don5nuous assessment of its impact on the environment and, ln

response to the c5mate crisis, concerted efforts were made again this year to improve the

sustainabilify ef the Trust's operations through changes to our day-to-day operation, our

artis5e programme, improvements to oui year-. round London premises and for the festfvaf

opera5on in Edinburgh, via the Green avenues ini5ative. . fn London, through funding received

from the City Bridge Trust, we were able to conduct a Eco Audit of our London premises and

head office - highlighting short, medium and long-term improvements to our building to make

lt more energy-efficient and reduce our carbon footprint. To enact these changes the

executive hae formed a Sustafnabiffty Steering Group with representatIves from each

deparbnent, rnee5ng monthly. This steering group has conducted a.full review of our

organfsa5onaf procurement, introducing changes to the day-to-day operation both in the

theatre spaces and in the. o%ce. Our programme in London and Edinburgh' highlights the

dimate crisis, most notably the Fringe Rrst award winning prodgc5on, Yee'te Safe T/l 2024;

Deep Hfstory by David Finnfgan.



4. The Trust

The Trustees (eisa referred. ta as Directors for the purposes of company Iaw) present their

report with the financial statements of the Trust for the year. ended 30 November 2022, The

5nancial statements have been prepared in accordance with the accounting policies setout in

the nates ta the: financial statements and comply with the Trust's:trust deed, applicable law

and the requirements of the Statement of Recommended Practice, "Accaunting and Reporting

by Charities" 2005. FR8102.

4 0 Reference ahd Administrative Details

The Trust was founded on 21 November 1995 and is registered: as a charity by the Charity

Commissioners in England and wales as The Pleasance Theatre Trust, under the number

5 050944 and by The OSce of the Scottish Charity Registrar under the number SC04M37.

The Trustees who served during the year were:as follows.

R M House
J.Boyd
8 Uoyd Barnes
A Leigh (Andrew Leigh sadly died an 28th July 2022)
D VNIiams
N Ka'rja (appointed February 2023)

- Secretary to the Trust Jahri Faulkner.

The-retiring directors Jenny Boyd and Sharan Lloyd Bames who offer themselves fcr re-

election, The power to appoint and remove trustees is vested with the Trustees.

4,8 Structure, Governance and management

The operation of the Trust is gaverned by its Merrerandum and Ar&es of Assooiatian, It is a

company limited by guara'ntee. In the event of winding up, -the members will be Iiabie to

contribute a maximum of Rt0each. The charitable status has been approved by HM Revenue

and Customs. Since the Trust uses its funds only for charitable purposes no taxatjon is

payable on the income or gains.

The overall responsibility. far the aperatians of the Trust and Its finances is vith the Trustees, .

but day.to day responsibility for the administration and financial ~Is delegated to the

Trust Director, Mr Anthony Aldersan, who Is appointed by the Trustees.

The Trustees meet severai times a year, either in person or by online conference. The Trustee

body ia compact and there are two operational sub-committees far Pleasance Futures and

Finance, Audit and Risk. The Trustees work. claseiy with the appointed Director to develop,

but have overall control of, the Trust's policy, programme, Iinances and future plans. The

Trustees usdally set aside one meeting each year, 'without a norfnai business agenda, as a

risk review and long-term strategy exe'raise, with brleitng papers contributed by both Trustees

and appointed staff.

Page j 16



The Ffrrance, Audie and Risk CornrnNee met several times to review Inanclat staterAsnts and

projections, arid determine the best risk strategy for the TrusL This informed the following

budget cycle and acts as a general guidance for the structuring of public performance

programmes and the development of Reasance Fufures, emerging companies and digital

inNatives and other community activities;

The Trustees appoint the Director, and participate in the appointment of other key stal'f. The

Director appaints all other staff, within the Trustee-approved budget and sets the organisation

structure and manages aI stalf, reporting directly to the Trustees at their regular mee5ngs,

Trustees consider and set the overall remuneration pattern annually: The Trust is advised on

personnel. matters by Alcurnus Group ijmlted and there is a staff handbook and an agreed

grievance procedure with the Trustees as the final internal arblters,

The Director has delegated authority to expend the agreed budget within the organisational

structure, and reports to the Trustees through management accents, presented at regular

Finance Audif and Ask Cammitfee, committee meetings and full Trust board meetings. Given

the speed and fluidity of theatrical business, the Trustees have a system of swift variance

approval, outside the meeting cycle, through the Chairman and by electronic consulhtion with

the small Trustee body,

The Trustees have agreed the ou5ines of the various contractual instruments necessary to

- secure venue spaces in Edinburgh and. to regulate the relationship between the Trust and

companIes which perform at the Pteasance. venues. The Director is responsible for the

detailed negotiation and execution of these contracts within the budget, delegating ta other

staff as nary.
On capital expenditure, other than normal repairs renewalq and maintenance Included in.the

agreed. budget, the Trust retains all decisions, taking professional advirx as required.

The.appointed staff develop and structure the programmes and budgets for the Edinburgh

Festival season in the January to April period, alongside the opera5on of the London

'Pleasance itfain House (variable from $80-280 seats), the 50-seat Studio and Pleasance

Doarnsfairs. These proceed subject to @eapproval of Trustees at their regular meetings,

The Edinburgh progrir'nrne is announced from january fo ApN and the London Pleasance

Theatre hostsa preview season of selected companies which will appear in Edinburgh. During

this period the London Autumn ~son Is finallsed. The London theitre is not usually given a

public programtne derring the time the operational staff are running the Edinburgh Fringe

Festival season„although It has bach used for locai simmer schools and commercial lets. .

After the Edinburgh seaso~, the London season recommences in late September, runnIng

through the Christmas period and leading up to the next application cycle for the Edinburgh

Fringe Festival season. The Trust has developed rehearsal and development facilities which

function alongside the publfc performance programme.

The.charity has:a subsidiary company, Pleasande Theatre Festival Umited. Trading activities

not permitted to be carried out ln the charity are carried out in the company on behalf of. the

charity. Proiits In eXcees. of opera5ng requlrerlumts are danated to the charity under gift aid.

4A Appointment of Trustees

Membership. of the Trust Is by invitation of the Trustees, having regard to the need to maintain

a broad range of experience and interest and to the expectatibn that the Trustees wilI be



doseiy involved ln specialist supervision of the Trust's sc5vt5es.

On sppointmi:nt, s Trustee receives an induction pack comprising the principal cons5tu5onal

snd pokey documents of the Trust, with current 5nancial and foiwsrd planning lnforms5on,

snd a.current briefing document such ss Good Governance issued by the Na5onai Hub of

Exper5se in Governance. The Chairman, Secretary and the Trustees who have legal training

are available to desi, with sny queries;

Each Trustee ls required to give a written assurance aboutststus. in rela5on to previous service

as a director or Trustee (bankruptcy, 5nanclsi propitety, disquaIIcs5on),

ln the event of sign15cant changes in the legal framework governing the responsibilities of

Trustees, the Trust will'provide appropriate training or informs5an.

4.5 Risk revievr

The Trustees' fevievt moor risks to the ofganl885on on s regular basis and 88@lblish systems

snd procedures ta mi5gate Iden55ed risks. A mare detailed review is normally undertaken .

each year st s meeting with no other agenda to examine the Theatre's areas of canfktence

arid of risk. The Finance, 4urjit and Risk ComrriIffee meets regularly fo assess the ongoing

risks.
—

Performance agsihst the plan is reviewed st the Trustees' regular mee5ngs,

encompassing aspects such as budge5ng, flrisnciai control, ar5s5c programming, pubNc

beoe5t, - health and safety, safeguarding, data pratecbon', equality, diversity and Inclusion,

sustainsbiiity snd sccessibNity.

The Trustees have reviewed the charities activiSes and considered these consonant with

providing pubNc. bene5t.

5 Achievements and Performance

Despite restric5ons from the pandemic resuming in the early pert of this 5nancisI year, the

Trustees consider that the outcome of the work presented in London, at the Edinburgh Fes5val

Fringe ahd oriline achieved the 'aims and abiectivee set out above, having due regard to the

responsibNity to deliver public benefit, within the constraints created by public policy dUring the

pandemic,

The Trust prioritised the reten5on, of skiilis necessary to maintain operations in London snd in

Edinburgh; the maintenance of opers5onsl rels5ons with partners. The Trust's intention is to

sustain its apers5onaI sim of presenting a more varied programme year-on-year, Increasing

. overall. stteridsnce snd containing costs In such a wsy that the Ediriburgh and London

Pleasance seasons pIavide complementary 5nancisl Snd apers5onsi bene5t snd ongning

suppait to; Pleasance Futures. -

in aN its public programmee the Trust strives to balance the legitimate inte~est of the ar5sts in

receiving s fsir. return from ticket revenue for ther artistic input, the necessity of balancing the

operational budget to ensure continuation of ac5vtty snd the sim of rriaintsining a pricing

structure which offers affordable tickets fI the general audience, concessiansry entrance for

speci5c economic and social groups, and targeted 5cket scheines, aimed at making the

programme. accessible to sll,



8 Financial Reviser

At the start of this flnancial year and throughout the first quarter, the coh5nuing effects of.the

covId pandemic had a negative impact on the Trust's finances and those of its suteidiary,

Pleasance Theatre Fes5val Ltd. The advice bj government for people to reign at home in

December 2021 and con5nued social distancing in place unfll February 2022, nega5vely

impacted sales for the London Theatre's christmas season and throughout the spring.

The end of the Governments Furlough scheme in September 2021, and the Trust's ineligibility

for the third rourid of the Aria Council England's Covid Recovery Giant, meant that the Trust

was forced'to rely on its cash reserves to maintain its stafiing operation in an5cIpa5on of a

substanflal return to normality In 2022.

The Trust was thus able to mount a substantiveiy fuii festival programme in Edinburgh in

August, albeit that the lack of continuity due to the cancelled feslJvai in 2020 and very smail

festival operation in 2024 poaed a large operational chaIIenge. Whilst the programme was

smaller 51an the pre-pandemic fes5val of 2019, Aendances reached 81%of those in 2019

and, with a purposeful increase in ticket price, achieved 899m of 2019box office total, ln

addition, the Trust was successlul in its applica5on for a grant through the Fringe Recovery

Funrf, receiving RfI;900 towards reducing overheads for visiting arbsts, a welibeing

programme for artists and staff and improvements to digital papedess 5cke5ng.

A crucial part of the sustalnabIIIty of the Trust thrpughcut the pandemic was a receipt of a

CBI 8 loan of R250,000, Repayment of this loan began In August 2021. Whilst this debt is

being reduced, it remains. on the balance sheet as capital. At the end of the financial year, this

outstanding liability was R181;800

$n addition to the funds received through the Fringe Recovery Fund grant, the Trust was also

successful in obtaining grants and dona5ons for programme ac5uNes within Pleasance

Futures. These restricted funds totalled R224,342. The Trust Is.extremely grateful to the trusts

end founda5ons that continue to support ita work in developing and suppor5ng new artistic

enterprise. At the end of the flnanciai year the Trust recorded a deflcit of -R99,467 with a net

cashflow inflow from opera5ng actlvI5es of -R17.,835,

LookIng forward, the Trust is looking at ways to diversify revenue streams„ including a

con5nued increase in catering sales foNowing the ieconflgura5on of the Afairr House in

London. The Truet also con5nues to look at ways of maintainirig head offlce overheads at

budgeted Ieuels, . In 2022 the Trust continued to explore ways of increasing revenues via

online performance. Wh8st these revenues remained smell due to a greater preference. for

lave performance, work con5nues on the concept. The Trust pians 8 full return of pfografnmlng

in its theatres in London and at the Edinburgh Fesflvai Fringe in 2023,

SA Pleasartce. Theatre Feafjval Utttited

The Pleasance Theatre Festival Ltd. ("PTF"),a wholly owned subsIdiaiy-of the Trust, received

a contractual share af the catering income generated by Edkiburgh University Students

Assocla5on EUsA at the courtyard and Dome venues during the Edinburgh Festival Fringe.

PTF also runs the bar dpera5on at the London Theatre. PTF gifted R132,316 to the Trust in

the flnancial year.

I'sge I t9



8.2 Reserves policy

The Trustees consider that the funds received each year should be fully utilised to meet the

objectives of the Charity as stated above. However, the Trustees also consider that it Is

prudent to hold a minimum of f260,000 of unrestricted funds to meet o~oing contractual

commitmerrts and any emergency Incidents of financial hardship like those of the pandemic.

These funds equate to approxirritely four months of head oflice running costs.

The negative effects of the pandemic did require the Trust to utIIIse its cash reserves, but the

target reserves level was maintained throughout the 5nanciai year.

In addition, the Trustees have set aside funds specNcally desig~ated tomcat future repair and

refurbishment costs of the l.ondon Theatre. The Trust ncw has several designated funds

within Pleasance Futures, funded by trusts and foundations, Including: Garrick Charitable

Trust, Garfield Weston, The C~e Foundation, The Robertson Trust, The John Ellerman

Foundation and William Syson Foundation. Other funders Included Vjsit Scotland, Greater

London Authority, Audience Club and

Popcorn

Group.

A combination of these reserves, other undesignated funds and local and national support

funds enabled the Trust to stabiiisa its position and progress plans for the resumption of

activity throughout 2022.

Following the pandemic, the Trust has been in the proes of re-stabillsing the activities and

finances ofThe Trust The Trust intends to undertake a full programme of theatrhai and other

actlvies during the Edinburgh Fringe Festival in 2023 and vill restructure the programming of

the Pleasance Theatre in London for the revised aIrditorium style and reflecting the limitations

that the pandemic has pieced upon touring theatre companies. The Trust will further develop

the activittes of the various artist supporl programmes of Pleasance Futures, in particular the

Edinburgh National Partnership Scheme.

Throughout the year, each~of the Trust's operations is re-planned with new budgets, in

the light of the Trust's. experience in devefoping them over more than three decades. The

Trust presents productions by others and a smaller number which it facilitates or ~duces
Itself, with the double aim of responding to the dynamism of live performance and securing a
posNve tinanciai outcome through ticket sales, which are the Trust's major source of income.

The Trust has not sought regular revenue funds by way of direct subsidy from any public

sector source, It is therefore dependent on the theatrical entrepreneurship of its management

team and, of the Trustee body to ensure that IntNme is maintained, and, where possible,

Increased. To this end lt maintains 8 high level of experience in the entertainment sector in

the Trustee body and management team, and vAli continue to do so, securing additional

exper5se as and when appropriate.

T.'I Statement of Trustees' responsibilities

Charity law requires the Trustees to prepare accounts that give a true and fair viewof the state

of affairs of the ~and of its Inccme and expenditure for the financial year. In doing so,
the Truslees are required to:

e Select suitabfe accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;



state whether applicable eccoun5ng. standards have been followed subject to any

material departures disclosed and explained in the financial shrtements*, and
~ prepare the financial statements on the going concern bash unless it ls inappropriate

to presume that the chanty wlff continue In busfness.

The Trustees are responsible for keeping proper accoun5ng records which disclose with

. reasoriabfe accuracy at any time the 4nancfaf posf5on of the charity and to enable-. them to
ensure that the financial statements comply with the Charities Act 20'l1, They are efso
responsible for safeguarding the assets of the chariity and hence for tafdng reasonabie steps
for the preven5on and detection of fraud and other irregularities.

Amounts are presented within .ftems fn the proN and loss account and balance sheet, the
Trustees have had regard to the substance of the repcrted transaction or' arrangement, in

:accordance-with generaffy accepted accoun5ng principfes or prac5ce. ln the case of each of
the persons who are Trustees at the 5me when the Trustees' report is approved:

~ so far as the Trustee is aware, there is no relevant audit informatfon (fnfcrmatIon

reechd by the charfty's auditors in connection with preparing thefr report) ofwhich the
charity's auditors are unaware, and
each Trustee has taken all steps that they. ought and themselves aware to have taken

as a Trustee fn order to make hfmself awsie of any relevant audit informa5on and to
establish that the charity's auditors are aware of that informa5on,

7.2: Appointment of Auditors

The auditors, Jeffrey Altrnan 8 Company, wi5 be proposed for re-appointment at the
forthcoming Annual Generat Mee5ng.

Approved by the Trustees and signed on their behalf by:

Richard House
Trustee

Date: ft ttfjm

Principal and f&gfstered Office

Pleasance Theatre:
Carpenters Mews
North Road
London
N7 9EF
Tel: 020 78198868

Registered Office in Scotland

4 East BfIIghton Crescent
Edinburgh
EH15 1LR

Professtonaf Advtsors

The following professional advisors have been used wbere appropriate.



Auditors

Jeffrey Aitrnan lf Company
Nsyrnan House,

. 541 Wlckhsrn Road
Shirley, Croydon,
Surrey. |Ro 8TE

The Royal 8ank of Scotland
Edin¹rgh StAndrejlt Square
36 St Andrew Square, EH2 2'
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General. Manager
Technical Operations Manager

Head of Comedy
Head of Theatre
Marketing Manager
Producer
Associate Producer and programmer

Graphic Designer
M.arketing Ofhcer
Head of Finance
Finance Assistant
Box Office Manager
Box Otttce Deputy Manager
London Theatre Manager
London Technics) Manager .

London Venue Technician
London Venue Technician
Kidzone Cooidinator
Young Pleasance Dlreotors

Founder 8, Patron

Anthony Alderson
Hamish Morrow l Laura Scoffield

Marco Joyce/ Sean Ford

Ryan Taylor
Nic Connaughton
Stuart Hurford
Eilie Simpson
Jonny Patton
Alice Gorman
Rosa Collins
Yvonne Goddarci
Jared Hardy
Kathleen Price
Georgina Franklin

Robbie Powell
David Burn
Ryan Ford
apple Conrad
Candida Akterson
Tim Norton
Kathryn Norton-Smith

Joanna Billingtdn

Christopher Richardson

Chair
Committee.

Deborah VAlliams

Sharon Lloyd-Bamss
Nikita Karia
Richard House

Pleasance Finance Audit and Risk Committee

Chair Jenny Boyd
Richard House
Yvonne Goddard(Head of Finance).

Harnish Morrow (Director of Operations)

pleasance Theatre Tr'ust Ltd ~ Reg Charity no. 1050844 England 5, Wales. Reg Charity no.

SC0432ST Scotland, Beg Co, $4364

Page I 23



THK PLKASANCK T8KATRK TRUST
9 VG A

P!9KPENDKIqT A89ffORS".REPORT TO TBKMEl58ERS OF
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Matters on which we are requhvsl to report by exception

In light of the knowledge snd understsnding of the Charity aud Its environment obtahld iu the course of the audtt, we

have not Identiged materhd missunements in the Trustees'Report.

We have nothing to report in respect of the fogowmg matters iu relation to which the Companim Act, 2006 sod the
'

Charitiei Accounts (Scetha4j g.egulations 2006 (ss amended) requires us to report to you if, in our opirtioin:

Adequate and proper accounting records have not been kept, or returns adequate for our audit aud, have uot been

received Som branches notvisited by us, or

the financial statements sre not in atpeement with the accounting records and returns; or

certain dlsckenm oftrustees' remuneration specIHc by law are not made,' or

we have not received aH the mfbne4on and explanations we require for our audit.

Rssyogslbgities of trustees

As explained more fully in the Statement of the Bosrrfs responsibHities, the trustees are responsible for the preparation

of the 5nancial statements ind for being satisiied that they give a true and Hdr view, and for such internal control as the

trustees determine is necessary to enable the prepsradon of financial stamments 4at sre See from material misstatement,

whether due to Hand or error.

In prcpsring Ole Ilnancial statements, the trustem are responsible for assessing the Charity a abIHty to continue «s a going

concern, disclosing, as applicable, matters misted to going concern and using the going concern basis of accounting

unless the trustees either Intemd to Hquidate the Chanty or cease operstions, or have no reslhulo alternative but to do so,

Auditor's. respoasIMlties for the audit of the Ilnanehrl statements

Our objectives are to obtain reasonsbIe. assurance deut whether the financial statements as a whole are free from

material misstatement, whether due to Scud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance Is a high level of assurance, but it is not a guarantee that an audit ccstducted m accordance with

IsAs (UK) will always detect anunerid nnsststement when it' exists, bllsstatements om arise Hum &aud or error aud are

considered mater@ if, individually or in the aggrqjde, they could reasonably be expected to Inliuence the economic

decisions ofusers taken on lbe basis ofthese fmanciai statements;

I~les, Including fraud, sre Insumces of non~pgance with laws snd regulations, %'e design. procedures m Hue

with our responsibHIties, outHned above, to detect materid misstatements in ~of Irregularities, Induding Hand.

The extent to which our poaAres are capable ofdetecting IrregulsrlHes, inc!uding fraud Is detailed below:

Our approach to identifying and asmssing thc risks of material misstatement in respect of irregularities„ induding Hand

and. rum coinpliance with laws and, regutagons, was as fogows:

The engagement partner ensmed that the engagement team ccHectively hss thc appropriate competence, capabilities and

skHIs to Identify or recognised non compliance with appHcable laws aud regulatiomu

We Identiiied the laws and regniatirnts appHcable to the Charity thmugh discussions with Trustees and .other

managelnant„and Irom. ovl' knowledge and experience ofthe Charity sector.

We focused on speciac htws and regulations which we considered raay have a direct material effect on the fmsnchd

statemenis or operations ofthe Charity.

%'e~ the extent of compHance ~ the laws and regulations identIHed above through mskiing enquiries of

management and inspecthq; &gal docenmts; Itd

IdentiYied laws and regulations wele communicated withm the audit team regularly, aud the toun remained alert tn

Instances ofnon-compliance throughout the audit.

We asscsaed the. mveg@biHty of the Charity's Hbancial statements to material nussmtemeut mcluding obtaining an

understaudmg ofhow Hund might occur, by:

Ivlaking enquiries of management as to where they considered there was suspectibHity to fraud, their knowledge of

actud, suspected snd aiieyxMaud: mid

CousiderIng the internal controls ln place to mitigate risks of fraud and non compliance wigr laws snd regulatIons

To address the risk ofgaud thrcugh mans'gement bias arul ovenide of controls,



we performed analytical proceAres to identify «ny unusual or unexpected relationship:

tested journal entrledto Iden'tfiy unusual transations:

assessed whether, jndgtuuents and assumptions were made in detetmtning the accounting estimates were ntdkatigc of

potenti«I bias; and

Investigated the rationale beh'md slgni5ctmt or unused transactions

In responm to the risk of irregularities and non compliance with laws and regulations, we designed procedures which

mcluded, but were not limited to:

sgreemg finandal statement discIosures to underlying supporting documentation;

the minutes ofmeetings of those charged with governance

enqu)ring oi'management esto actual and potenti«I Iifigation and clahns; and

reviewing correspondence with KVfRC, relevant regulators including the Health snd Safety Bgecutive, and. the Charity's

Ieg«I advisors.

There are inherent Ibnitaticsts in our audit procedures described above. The more removed that laws and regulations are

fiom financial transactions, the less, likely it is that. we would become aware ofnon-compliance, Audiung standards also

limit tIN audit procedures 'required to i~ n~mpliauce with laws and regulations. to enquiry of the Trustees and

other management and fhe hype@on of regulatory and legal correspondence, ifany.

MaleM misshdements that arise due tufi«ud can be harder to delect dtsn those that «rise &am error as they m«y involve

deliberate ~est or collusion,

We have been appointed as auditor under secfion 44(1c) of the Charities and Trustee Inveatment (Scotland) Act 200$

snd under the Companies Act 2006«ad repost in accord«nce with regulations made under those Acts,

A further description of our responsiibilities for the audit of the. fm«nclal ~ts is Iocabxi on the Fina«el«I Reporting

Council's website at wvrwkc. orgukjauditorsresponsibilittes. This description forms part ofthe auditor's report.

Use of the audit report
This report is made solely to the Charhy's members as a body in accordance with Chapter 3 ofPart 16 ofthe Companies

Act 2006. Oar audit work has been undertake so that we might sutte to the Charity's members those. matters we are

vequiredto state to them us an editor's report and fbr no other purpose. to the fidlest extent pemdtted by Iaw, we do not

accept or assume responsibility tc anyorie ogrer than the Charity and the Charhy's members as a body for our audit work,

for this report, or for Ste opinions we have formed.

Waymsn Rouse,
14I, Wickham Road,

Shirley,

CROYDOI4,

Surrey, CRO STE

~uyg~23

IVI&keel« Altman F.C.A.

Senior Statutory Auditor

for and on behalf of' JeRcy Altman k, Company

C A
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Tangible Assets
.Investments

'1 1 135,447 135,387
12 . 57486 70 199

192 933 205486

45/47 2S,980
97489 110,2112

142,836 136,182

Stocks
Debtors

. . Cashat8ank
Cash in Hand

3,716 5,888,
138/82 131,10S 221,856 132,087
8138632 908,307 648, 116 . 860,440

136 125 136 48

955,766 1,045,425 870,108 992,575'

Ceefiioee- fellin86ne wiffo one ye 14 ~319888 ~71 947 ~N8 904 ~259 872

NET RRB 8 635,878 773,4'l8 601 204 738 703

QddHLME5 82S,SI 1 . 979,064 744,040 . 874„885

15 131,400 182,19e Bl 4110 . 382,196

697411 6 796868 f. 612640 f. 692689.

473,070 588,189 388/99 . 484„010

Grants receivable
Charbe Hartill fend

56,500 65,122 . 56,500 . 65,122

167,842 143 557 167 842 ' 143,55'I.

6 .697411 8 796868 f612,640 6 .692689

Approved by the Tiustees on 16th Angust, 2023 and signed. on their behalf by;

R,M. Howe, I2sq.

Director and Trustee

The annexed notes form Innt of these financial statements, ,
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Unrestricted Restricted

~ds '

Ponds

Ouulle

General Gran@ HarNI

~u gece~iLe Qgd
f.

Total T~

Donations, legacies and-

shnilsr resources

Charitible Activities

Productions

Other Charitable Acnvttles

Activities for Generating Fends

Letting
lnvestssent Incotne
Investment 1ncome

Total Incomut8 Resources

39,378 39,378 20,993

162 8 769 12 532

3,428 873 322,264 . .53+92 3 805 128 1 327 160

2 160~i 322@64 . 20,000 502,805 1,019,597

3 3,182,943 — 33,830 3P, 16,773 273,988

4 37,404 37,404 50

Charltsble acttvities

Productions
Other Charitable Activities

.Total resources expended

8 3,48731/ 327,886 29,707 3,844,910 1+97/21

8 37 67 3000 - 40 67 2,59

3,524,584 330,886 29 707 3 885,177 I 97 780

NET 0

Fund balances at 1st December, 2021 16dt 17

Fund balances at 30th November, 2022

(95,711) (8,622) 24/85 . (80,049) 29,380

484,010 65 122 143 57 692689 663 09

388 299 56 00 167 42 612 640 692,689



THE PLEASAlfICE THEATRE TRUST

CONSOLIDATED. CASH PLO%' STATEMENT

PO YEAR E v

NCK, IATI N F T
INF 0% PROMO ERATING

g~Qfggg
Net ~inure
Depreciation
Impairment

Interest Received
Decreasel(Increase) in debtors

DecreaseI(lucre') m stock

(Deereaae)flncrease in creditors (Excluding loans

and finance leases)

. lftet cash Inflow. hem operating actNitles

(99,457)
35,440.
12,713
(8,871)
(7,177)
2,172

29,380
30,725

{12/33)
(45@06)
(2,150)

(106,053)

IN

interest received and other investmentactivities

payments to acquire tangible fixed assets

A . 0
Loan taken out during the year

. Loan repayments

8,871
. 35500

(26,629)

~50 4fl0

X3,306

Cash as at 1st December 2021

Cash as at 30th November 2022 f 813768 90$ 430



hIOTBS TO THE ACCOUNTS FOR THE

ACCOUNTfNG POLICIES (Continued)

0 Kettlhmmtliug

Punds hehl by the Charity are either, -

UtuesfHcted Gener«I Pond - This fund cau be used in accordance with the charitable objects at the
discnttion ofthe Trustees.

Designated Funds «These are funds set aside by the Trustees out ofunrestricted general funds for specific
future purposes or projects.

. R~ funds - These are funds that can only be used for pardcular restricted purposes within the
object of the Chatty. Resldctlons arise when specified by the donor or when funds are raised for
particular restricted purposes,

(k) gLLiric~tttads .

Grants rcceivaMe -' These funds ~t grants received for specific purposes. They «re recognised in
the statement of fhanci«I activity as the conditions for recognition are met.
are more than Bve PeoPle on state and 40/r of the ccmP«ny (whatever their job) are whhin five years of
full time education. Pleasance Putures- A restricted fund designed to invest in the future of' young
performers,

(I) ~
Stocks and work in progress are valued consistently at the lower of cost (on a fest 'in, first out basis) or
net realisable value. Cost, where appropriate, Includes a proportion ofdirectly attributabhr overheads. .

(m) ~Dt
Debtors have been. shown after providing for any amounts which. the Trustees conside' may not be
collected in fnII.

(n) jtlytgllnlgIN
Investments vduch have been classified as Fixed Assess are mcluded at cost, less any reductions in the
value of those investments «s a result of impairment. Fimmciel assets ere esse«Md for indicators of
impairment at the end of each reporting period. Pinanci«I assets are considered to be Impaired when there
is objective evidence that, as a result of one or more events that occurred after the inithtI"recognitlon of'
the fmancial asset, the estimated future cash 8ows of'the mvesnnent have been. afFected,
Objective evidence of impairment could includei
significant fuianci«I dwiculty ofthe issuer or counterpsrty

~it becoming probable that the borrower wiII enter bankruptcy or financi«I re-~ion; or
~the disappearance ofan active market for that financi«I asset because of fmanci«I di%cuities.
Por futancial assets carried at cost, the amount of the impairment loss is measured as the difference
between the asset's carrying amount and the present value ofthe esthnated future cash flows.

(o) Leggjag.

Leasing rcntais payable on agreements which transfer substanti«IIy «0 the risks and rewards associated
with ownership to the lessee(6nance ieases) are'caphtlised within Fixed Assets, and the obligation to pay
future rentals included in creditors as a liability.

W
Irrecoverable VAT is «IIocated to the category of'expenditure to which it rehues.

0



The Company is a registered Charity, Lhnitad by Ouarantee. As at 30th November, 2022, the Company

has 5 members who are tdso Directors. The members of the Charity are not entwed to receive dividends

out of the surplus funds of the. Ch@ity whether o» the windmg up of the Charity or otherwise. In the

event of the Charity bemg. pound up and th'ere being a shortage of funds available to meet its liabiVthts,

. then the members mll be liable to contribute a maximum of SIO each to reduce or etbuinate the

deticiency. Any surplus on a winding ujhas to be donated to a charity withe similar purpose,

(r)
The Registered Office is Carpenter Iviews, North Road, London, N7 9IIF. The Company registration

number. is 3130433.The'Charity is regsitered at the Charities Commission England and %ates I050944

and «t the Of6ce ofScottish Charity Regulator. SC043237
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Management and administration

1.18 ZEKkh5KL't
Tarigible

Group Fixtures

and

Leasehold

Land BIld

~Bull din

Plant

and

M8ch0ery

.The average number'of full time equivalent employees, indudiugcasual and part thne st@
during the year vras;-

Zk ZK
Ha No

42 34

KhluhIKS
Balance as at 1 December, 2021

. Additions

Disposals

Balance as at 30 November, 2022

Balance as at 1 Decemberr 2021
. Charge for the year

Estimated on Disposal ofAsset

Balance as at 30 November, 2022.

EKEMYSWS
As at 30 November, 2021

As at.30 November, 2022

411,636 193,072 410,355 1„015,063

411,636 83,665 348,875

19,307 16,133

411,636 102,972 365,008 . 879,616

109„407X - 25,980 K 1355387

90,100 $45,347 f. . 135,447

411,636 193,072 374„855 - 979,563

35,500. . 35,500

Leasehold Fixtures

Land and and

QgLldi~ ~F"
'

C T Tl N

Balance as at'1 December, 2021

Additions

Disposals

Balance as at 30 November, 2022
'

Balance as 'at 1 December, 2021

Charge for the year

Estimated on Disposal ofAsset

Balance as at 30November, 2022

As it 30 November, 2021

As at 30November, 2I2

411,636 365,806 '777,442

35,500 35,500
*

8 411,636 5 401.306 812.942

411,636 ' 339,826'

16,133

'

751,462

16„133

411,636' 6 355,959 . 767;595

- 8 25,9808 . 25,980

5 .
- 5 '45,347 8 45/47
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Subsidiary

Undertakmgs

Q25X
Balance as at 1 ~ber, 2021
Additions

Balance as at 30 November, 2022

IMPAIRMENT

Balance as at 1 December, 2021
hapairment

Batancde as at 30 November, 2022

40,003. 70,199 110,202

12,713
12;713 6

12,713~3 713

40.003 8 70,199 6 110,202

As at 30 November, 2021

. . As at 30 November, 2022

40,003 4 711,199 6 1111,202.

6 40,003 6 37,486 89'1,489.

As at the Balance Sheet Date, the Charity held M0% of the Ordiriary Share Capital and 100/0 of the
Preference Share Capital of Pleasance Theatre Festival Limtied, a Company Registered in England and
%'ales (Company Number 2013(W). Registered Office address Carpenter Mews, North Road, i.ondou,
N7. 9EF.The Prinicipai, Activity of the Company is. opeating a Bar and Restaurant.

The Company hsd a turnover of X385,487 (2021: f.136,840) and Net Loss of'XI9„4109{2021;Net Loss
Qiii) for the:year ended 30th. November, 2022. The Shareholders" Funds. at that date wire KI24,774
(2022: f1~183).The accounts %r tbe years ended 30th November, 2022 and 30th November, 2021
were unaudited.

The Board ofTrustees have assessed the canying values of their investmeiits at the year end and have
talmn the decision to impair the value of their Unlisted Investment. This is due to the current economic
climate vrhareby the Board ofTrustees feel that based on information provided, there is- a reduction in

the estimation of future cash flows to the value as stated in the Balance Sheet,

. 9m'
~2. 2~0 . 2021

13. QjgJXQg$- amounts falimg due within one year
Trade debtors - 106,083. . 3 - 9;757.
Amount ow'ed by group undertakings
'Other debtors . . 22,538 23,257
prene3cnenn en6 eecrce60rrenre . 9 661 . 98091

8 138PJI2 8 131;1036

59,675 -:
132@15

22,$38
7 328

9,757

4,0518

23;257

95,017
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88„136

24,632

62,411
46,764

50,004

gg}gp
gg2 @22

14. QKDD:@5-amounts klfimg due within one year
Trade creditors 95,781
Director's Loan Account
Taxation and social ~costs 49,025
Accruals and deferred grant income 139,186
Other creditors 4$,496
Bank Loan 30,400

6 319,888 6

82,416

15,662
130,153

44,480
30,400

14,679
60,009
46,764

50,004
26S 904 6 233 872

Qme

15, ggPQ~ - amounts falling due after more thsrr one year

Coronavirus Business Interruption Loan
840414 '

. .131,400 182,196 f31,480 I82,396.
I. 131,4fl0 4 1112,f96 8 \31,400 6 182,196

Balance due greater than 5 years Alii (2021:ENil)

Charlie Hartfll Fund

Productions

-Edinburgh Festival

Heating and Coofing Fund
Going Greener

. Pleasance Futuren

4 .

143,557

10,000
-53,992
68,047

1.56,900
5,000
2,500

. 898817, 6

. S.
29,707

78,047

156,900

2@00
93,439

208,679 6 376.236 6 360,393 9.

Balance ln'corning Resources
1st December Resources Used

2021

Transfer Balance .

Between 30th November

Funds . 2022

167,842

51,500

8 .
'

224242

Charlie Hartilf I}rovtdes fimding to bring pexfomers vrho would not normally be able to afford to do so, to
the Edinburgh:Festival
Productions are restricted funds which me allocated to specific productions
The Mnburgh Festival xestrcited fund relates solely for.expenditure ih putting on the Festival.
.Heati'rrg and cooling fund relates to fimding for new air conditioning
Going greerier fund relates to funding for green initiatives
Pleasance Futmm provides opportunities for performers and future performers



IV.

Balance Incoming . Resources

1stDecember Resources Used

2021

Tmnsfer

Between

Funds

Balance

30th November

2022

General Funds 588,189 3.682,147 3,797366 . - 4734170

IS. ANALY AS

Improvements to Leasehold

Fixtures and Fittings

Inv cairn cuts

Stocks

Oebtors

Cash at Bank and in Hand

Creditors

Balance as at 30November 2022

EN.FUNDS

Unrestricted Restricted

Fund Funds

General Grants

Fund Reeeluebie

8

132,447 3,000

70,19o

3,716
138@@
710,593

~45lgft8)
8 607,909 8 3,0MI 4

Charlie Hartlll Total

Fund Funds

135,447

70,199
3;III3

138@g2

103415 813,7tig.

103215 6 '110,124

19. A

.During the year, the Charity purchased H,3$0 (2020:fNil} worth of'services from Red Sixty One

I.imited, a Company under Common control of. which there' was a prepayment of. f12443
(2021;f,12,543)witMn debtors at the year end and an accrual of $417.

T MATE N

The Charity Is undeur the coritrol of the Trustees. There is no dne overall controlling party.
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Welcome to the Annual Report for the Pleasance Theatre Trust,
Year End 30 November 2021

1. Introduction

During the financial year-ending 30th November 2021, the Trust's activities continued to be
adversely affected by the impact of the Covid 19 Pandemic, particularly the associated
significant restrictions surrounding the use of public buildings. During this time, Pleasance
London was forced to close for six months: from 14th December 2020 until 17th May 2021.
Restrictions imposed by the Scottish Government limited live events for the festivals in

August in the majority of the Trust's usual indoor venues, and funding limitations for the
Edinburgh Festival Fringe Gateway Events support programme also prohibited the majority
of live productions indoors. As a result, the Pleasance's Edinburgh Festival Fringe
programme was limited to a single exterior venue in the Pleasance Courtyard and three
socially-distanced indoor venues - one at the Courtyard and two at the Edinburgh
International Conference Centre (EICC) - representing only 6% of pre-Pandemic turnover
levels during the Edinburgh Festival Fringe, with the associated reduction in contribution to
the Trust's fixed annual costs.

The greatly-reduced Edinburgh Festival Fringe programme was successful for those shows
that were represented - with audiences for all events achieving, on average, over 86% sales.

As a means to diversify its activity in the light of restdictions on live performance, the Trust
successfully created a digital programme in conjunction with Falmouth University. This
programme was available online via the Edinburgh Festival Fringe Society's Fringe Player.
In the event, downloads and views for these productions were lower than anticipated, with
audiences looking for more live experiences.

Throughout the restrictions in 2021, The UK Government's furlough scheme was
fundamental to the stabilisation of the Trust's finances - all the Trust's staff were enrolled in

the flexible furlough scheme, with the exception of the Director and Head of Finance who
both remained full time for operational reasons. A number of staff were able to return to
work part-time under the flexible furlough scheme in order to reopen the London theatre in

May. To minimise the effect of the closures on the Trust's finances, it made also reductions
in ongoing head-office expenditure through a number of initiatives, including a temporary
rent reductions for the Trust's London operations. Additionally, the Trust was successful in

securing support funding through the second round of Arts Council England's Cultural
Recovery Fund; Event Scotland's Gateway Events scheme, and Islington Council business
grants.

During 2021, the Trust was also able to diversify some areas of revenue. The Technical
department won contracts to deliver an outdoor Halloween experience at the Luss Estate on
the banks of Loch Lomond and a production at the Young Vic Theatre in London. However,
unfortunately, due to ongoing Covid 19 restrictions, the Vault festival in London was
cancelled and therefore the production management contract the Pleasance had in place to
support that festival was cancelled.

Following the brief success of the initial reconfiguration to the London main house space in

November 2020, the Trust implemented a further redesign of the theatre to allow for a larger
socially distanced audience, with the flexibility to return to a more conventional capacity
when restrictions were lifted. That redesign proved to be successful - both in terms of
performance and in generating greater catering and bar sales - and will remain in place for
the foreseeable future. During the period of closure to live audiences, the Trust further

Page
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explored technical solutions that allowed performers to play to an online and live audience
simultaneously. Whilst the initial run of try-out shows was technically-challenging, this work
has informed an ongoing digital strategy that continues to be developed. The Trust is now
regularly working with online channel Next Up to deliver comedy to an online audience.

During this difficult financial period, the Trust has been determined to further develop its
Pleasance Futures programme wherever possible, in order to provide structured support to
emerging artists across a number of the schemes it operates under the "Pleasance Futures"
umbrella —which the Trustees believe is fundamental to the wider objectives of the Trust.
Unfortunately, due to Covid restrictions, the Young Pleasance was unable to present a
residential course at the Edinburgh Festival Fringe. All other programmes did continue,
many creating work in the London spaces and online.

More information on all our activities in the Financial Year ending 30~ November, 2021 is
contained in the following pages of this report.

2. Ouraims

The Pleasance believes in providing the platform for established and developing artists
across many performance-based disciplines. Such activity presents many risks to
participants, including financial risk, especially to emerging artists, at whatever'stage of their
education. At the Pleasance we believe it is important to share many of those risks and give
all people affordable space and the freedom to take risks, both on and off stage. From this
spirit of innovation and education, spriings personal confidence and great careers are given a
springboard from which they can flourish. Giving our audiences the widest possible diversity
of performance, across the farthest reaches of the cultural spectrum, is also central to the
Trust's aim. This spirit has embodied the Pleasance throughout the past 36 years, during
which we have become world-renowned for spotting great talent both on and off stage,
building an environment that nurtures, encourages and develops the briightest new ideas,
raw talent and skill. Providing these opportunities is why we exist.

Our aim, through our activities in both Edinburgh and London, and in our partnerships with
other arts organisations - and especially through the various strands of our Pleasance
Futures support programmes is consistent: to create a collegiate, diverse and mutually
supportive environment where the financial risk is transparent and the artistic risk is under-
pinned, shared, supported and enabled by a knowledgeable and imaginative i„ore team, in
the context of a cohort of Pleasance artists at very different stages of their careers, all of
whom are encouraged to share their expertise and experiences with the newer participants.
Our objective is for those that have spent time at the Pleasance to leave with a far broader
perspective, vastly more knowledge, greater confidence and a brighter sense of purpose.

The Pleasance is a place for the experimental and the new. It is where performers, writers,
directors, designers, technicians, producers and the rest can take risks, develop ideas and
feel fully supported. Not every project will triumph, but look carefully, because as our history
highlights, a great many will.

Since 1985 the Pleasance has presented a programme of exciting and challenging new
theatrical work at the Edinburgh Festival Fringe and, since 1995, when the Pleasance
became a charity, it has presented work at the Pleasance Theatre in London.

In 1995, the Trust launched its first educational initiative, the Young Pleasance, to provide
opportunities for young performers and artists. In 2004 The Charlie Hartill Special Reserve
Fund was established, specifically to support new work and new artists in both theatrical and

Page (
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comedy productions. Several other educational, support and opportunity programmes were
subsequently launched and, in 2014, all of the Trust's educational, support and opportunity
programmes were brought together under the "Pleasance Futures" umbrella, to provide
better focus and co-ordination between all the development and financial support strands of
the Trust's activities. In 2018, the Trust entered into a co-operation partnership with the
Vault Festival, a fringe festival in London, also concentrated on nurturing new work and new
talent.

The Charity's aims are summarised as:
~ to offer to the public the opportunity to experience new trends in performance,

alongside outstanding examples of more traditional practice;
~ to foster innovation in performance across a wide spectrum of artistic enterprise; and
~ to offer opportunities to young and emerging performers.

The Charity's objectives for the year were the fulfilment of the above aims through:
~ production of a season of performances at the Edinburgh Fringe Festival;
~ provision of a programme of performances in its London theatre spaces;
~ provision of rehearsal, production and mentoring facilities at Pleasance London;
~ operation of Pleasance Futures (Young Pleasance, Charlie Hartill Special Reserve

fund and other development activities etc.);
~ co-operation and co-working with the arts training and higher education sector;
~ development of initiatives to extend the reach of Pleasance activity on digital

platforms;
~ development of initiatives to support creative associates in industry-related activities

e.g. photography, film-making, journalism and scenery building; and
~ participation in The Vault Festival, a festival with shared aims in the nurture and

support of artistic enterprise.

The Charity has a long-established position in the performance sector, based on the
successful development of the Edinburgh and London seasons of performances. Its
strategy is to maintain and develop this position by employing an effective and innovative
professional operational team, under the supervision of a body of trustees, also deploying
extensive experience in the sector. The Trustees consider that these objectives are
consistent with the charity delivering public benefit. The Pleasance is first and foremost a
festival organisation, but also runs a London development centre with three performance
spaces.

The Pleasance's operations in London and Edinburgh are entirely symbiotic, each providing
the other with mutual benefit. The London theatre houses the full-time staffing operation for
both Edinburgh and London - the same team running both operations. Crucially, London
provides a development hub and performance opportunities for artists pre- and post- the
annual Edinburgh Festival Friinge, and includes vital development and rehearsal space for
the various strands of Pleasance Futures. The Pleasance celebrated 25 years in its London
base in 2021.

The Pleasance Theatre Trust is a company limited by guarantee, registered as a charity in

England and Wales with the Charity Commission (CC) and in Scotland, with The Office of
The Scottish Charity Regulator (OSCR). There are no shareholders and the trustee
directors are volunteers who receive no payment or dividend. There is a full-time

management team, and associated staff, who create and manage the festival programme
and run the London theatre.
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The Trustees would like to thank all of those that have supported the charity through what
has been an extremely turbulent time for both the Pleasance and the wider theatre and
hospitality industry as a whole. This support from both government, a variety of trusts and
foundations, and individual donors has enabled the Trust to retain its London theatre,
maintain its core team of full-time staff, keep a presence in Edinburgh for the Festival Fringe
and deliver as many of its Pleasance Futures programmes as possible —in turn, supporting
the wider theatrical arts community.

One of our trustees, Andrew Leigh, sadly passed away on 30' July, 2022. Andrew had been
a Trustee of the Pleasance since it was established as a charity in 1995. An experienced
and distinguished theatre practitioner, Andrew devoted considerable time and effort into his
Trustee responsibilities, including supporting many young employees in developing their
careers, at the Pleasance and thereafter. He will be missed by all associated with the
Pleasance,

I ~74
Richard House
Chairman

2.+~ +~ Zo2Z
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Artistic Report 2021

Edinburgh Festival Fringe season

Theatre, Dance, Circus, Comedy & Music Programme

Following the suspended 2020 Fringe programme, Pleasance returned in 2021 with a
reduced Festival, operating as one of the Scottish Government and Edinburgh
Council's "gateway" events. Live performances were staged in four venues (Cromdale
and Lomond @ EICC), Cabaret Bar, and a new outdoor venue 'the Rear Courtyard'.
All operated under socially distancing with a reduced programme of work, totalling 48
shows.

Theatre, Dance, Music and Family highlights included:
~ Newsrevue returned to the Pleasance with sellout performances at the EICC.

"Not even a pandemic could knock NewsRevue offits perch"- Fringe Review
~ Fringe First winner Apphia Campbell's stunning solo show inspired by the life of

Nina Simone returned. Musical Theatre Review
~ SKANK by Clementine Bogg-Hargroves was chosen as a Times Cditics Choice of

Edinburgh Fringe 2021.
~ Fringe favourites Wizard Presents returned with Meet Astrid Lindgren's Pippi

Longstocking. "It was so fun I didn't feel like an hour had passed. " —Greta age 6
( Mix Up Theatre)

The comedy programme was significantly curtailed in 2021, however highlights
included: Dare O'Briain, Garrett Millerick, Jayde Adams, Kiri Pritchard-Maclean, Joe
Thomas and Hal Cruttenden

In London, we ran a parallel programme in August, featuring artists from our intended
Edinburgh 2020 programme, including many of our Edinburgh National Partnership
Programme, which is expanded on below.

The Pleasance also presented a programme of over 40 productions digitally on Fringe
Player, as well as partnering with AMATA at Falmouth University to host six
residencies from Cornish and non-Cornish artists, which were live streamed from their
world class broadcast studios.

Highlights from the digital programme included:
~ Presented as part of the Made in Scotland Showcase, Shamanic Live was a

visceral collision of live punk rock, painting and architecture, specially filmed in the
iconic Pleasance Courtyard

~ DESTINY by Florence Espeut-Nickless "captivating solo show stares down the
darkness" The Guardian

~ Family festival favourites Tall Stories, presented The Snail and the Whale live
online during the Festival, as part of a wider digital tour.

Pleasance continued to work with the Fringe Society to support digital arts industry
engagement, through both the Fringe Marketplace (20 productions listed and
supported), and an in-house, onwards touring database (100 productions listed) that
was sent to international venues, promoters and bookers to inform their future
programming.

Page) 5
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1.2 Pleasance Futures

Pleasance Futures is the artist development strand of the Pleasance Theatre Trust,
acting as an incubator for bold new artists to make their mark. Pleasance Futures is
committed to discovering and supporting the most exciting new voices, nurturing the
development of emerging companies, young performers and new writers.

The trust continues to work on behalf of artists, performers and those behind the
scenes, to successfully mentor career paths that, without support, may never come to
light. AII the work cerned out by Pleasance Futures is funded directly through
donations from Trusts and Foundations, individuals and business. Any surplus from
the Pleasance's annual revenue is reinvested straight back into these valuable
progra mmes.

Pleasance Futures is overseen by a subcommittee of the trust including Deborah
Williams (Chairman), Sharon Lloyd-Barnes and Richard House.

Following the 2019 Fringe success of Futures-supported work, where we produced the
largest programme of Futures-supported work to date, Futures activity through 2020
was further curtailed by the Covid-19 pandemic. The plan for 2020 was to further build
on these firm foundations, continuing our collaboration with new organisations from
across the UK and invest in a wide array of productions and artists under new and
existing initiatives enabling companies with limited resources to appear on the Fringe.
For the productions that were not staged physically in 2020, we were able to leap-frog
over to the 2021 Fringe and continue the support we had committed. Pleasance
worked with our Associate Artists and supported shows to provide direct financial
support in the form of cash flow and grants, along with invaluable mentoring from the
Pleasance team,

"The Pleasance ls not just a venue, lt has a philosophy of passionate support for the
artists lt presents. l loved being part of the engine and was thrilled to see many young,
experimental groups of performers. l was born again at the Pleasance, l can't wait to
return. "
Miriam Margolyes

1.2.1. The Charlie Hartill Special Reserve

The Charlie Hartill Special Reserve Fund was established in 2005 by
Pleasance Founder Christopher Richardson. This is a designated, rolling fund
towards the production costs of selected projects at the Edinburgh Festival
Fringe. The Fund was created in memory of Charlie Hartill - writer, performer,
ex-President of the Cambridge Footlights, 8 years director of the Festival
Fringe and the Pleasance's man of the computer - who died in January that
year.

The Fund is managed under the Pleasance Futures subcommittee;
Christopher Richardson is the Chairman of the Fund. Previously, the funding
was divided into two strands; The Comedy Reserve and The Theatre
Reserve. In 2020 the Trust created a third development fund, Generate, for
artists of colour.

Page ) 6
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The Trust is extremely grateful to Ellie and Duncan Mackinnon who have
provided substantial financial donations to the Fund over several years.

1.2.2. The Comedy Reserve

Established in 2005, the Comedy Reserve supports new comic talent on the
Fringe by selecting four emerging comedians and presenting them in a nightly
mixed bill show in Edinburgh. Each act receives a financial subsistence during
the Festival and the full production costs are covered by the fund.

Following in the footsteps of an illustrious list of Reserve alumni, including Jack
Whitehall, Jamali Maddix, Holly Walsh, Daniel Rigby, Roisin Conaty and Joe
Lycett, the 2020 finalists were due to attend our two nights of by-outs in

Pleasance Islington featuring over 20 acts shortlisted from 200 applications.
This activity was curtailed due to the Covid-19 pandemic and was not re-staged
in 2021. The activity however will resume in 2022.

"Iwas 18 when I first performed at the Pleasance, aix months into becoming a
comedian and they gave me a break through the Charlie Hargg Comedy Reserve.
Without the Pleasance finding ways to bring new comic talent to Edinburgh the
Fringe wouldn't be quite the same" Jack Whitehall Comedian Charlie Haitill Special
Reserve, 2007

1.2.3. The Theatre Reserve

The recipients of the Charlie Hartill Theatre Reserve were Piccolo Theatre, a
bold new company committed to creating cutting-edge, thought-provoking
theatre. Piccolo Theatre's production Screen 9 looked to shed light on the
Colorado premiere of The Dark Knight Rises, where a community was tom
apart by gun violence. A hard-hitting verbatim piece of new theatre, this play
explores the remarkable ways the survivors responded and recovered.

Piccolo Theatre were the 2020 recipients and were not able to physically stage
Screen 9 due to the Covid-19 pandemic. We therefore offered the support and
staged the production for the 2021 Fringe, also offering rehearsal and
development space in our islington venue. The production received an array of
4 and 5 stars. Since its Fringe run the production has secured touringAates in

the USA alongside Survivors Empowered, the American charity supporting the
show and set up in the aftermath of the shooting.

The Theatre Reserve received over 130 applications. Those supported by the
fund received production advice and financial support, covering administrative,
marketing, accommodation and technical costs for the productions.

"Being the Charlie recipient of 2020/21 has been the absolute highlight of our
year and, in the face of an extremely difficult 18months for ag of us, we couldn' t
think of a better way to have re-engaged with on-the-ground theatre and live
audiences. The Pleasance team have been extremely accommodating and
committed towards us in ag parts of our Screen 9journey.

"Piccolo Thealm,
Screen 9, Charlie Haitili Theatre Reserve Recipients 2020/21
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1.2.4. The Generate Fund for UK-based Black, Asian and Global Majority
Artists

The new Generate Fund for UK-based Black, Asian and Global Majority Artists
specifically supports work by artists from the Global Majority and provides
finance, mentorship and programming opportunities to support in bringing their
work to the Edinburgh Festival Fringe. This new fund is the result of
consultation with a wide cross-section of independent artists, companies and
organisations with experience of presenting work at the Fringe, and was a
response to specific barriers facing Global Majority artists wishing to present
work at the festival. There were two 2020 recipients of the Generate Fund: The
Pappy Show with BOYS, celebrating male tenderness, silliness, vulnerability
and community with a large cast of young men of colour; and Martha Watson
Allpress's Patncia Gets Ready (for a date with a man who used to hit herj,
offering a poetic and piercing insight into the mind of an abused woman. The
Trust made f10,000 available, with each production due to receive investment
of up to f5,000. These shows were. rolled over to Fringe 2021. During the
selection process we worked with Vault Festival, Hightide and Stories in

Theatre Productions —each of whom has had experience producing and
presenting at the Fringe, and with developing work by diverse artists, as
supporting partners.

The productions were not able to be staged in 2020 due to the Covid-19
pandemic, however both productions received in-kind mentorship and support
from the Pleasance team. Patricia Gets Ready was staged during the 2021
festival 2021, receiving 5 and 4 star reviews across the board. ("sings with truth
and is powered by political rage", The Guardian)

"Taking Patricia to the Fringe with the Pleasance was a real dream. It makes such
a difference to feel championed from the start, within a festival where it's easy to
get lost. The financial grant alleviated so much pressure from the run and soit
felt like we had permission to enjoy ourselves. "Patricia Gets Ready, The Generate
Fund Recipient 2020/21

1.2.5. Young Pleasance

The Pleasance's youth theatre company, The Young Pleasance ("YP"),
returned for auditions to bring together a cohort of young performers to
celebrate their 25th year on the Fringe, celebrating their unique, critically
acclaimed brand of large-scale ensemble theatre with the new production
Dream On. The company consisted of 40 participants, each between 16 to 21
years old. The company was selected from a series of public auditions. YP
successfully secured funding bids from Ernest Hecht Charitable Foundation
and Chapman Charitable Trust, which enabled the Trust to offer bursaries to
financially support means-tested participants. Despite the production not being
able to be physically staged at Fringe 2021, the young company was supported
with online workshops, as we look to stage the 25th anniversary performance
at the festival in 2022.
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"It might just be the best thing a young person could do with their summer. I've
seen friends of mine - who perhaps were not so contfdent but who had brlgiant,
creative minds - give incredible performances by the end of the Edinburgh run.
Without Young Pleasance, I don't think I would have decided to train as an actor
and without bursary support from Pleasance as well I would not have been able
to take part. " Kishom Thiagaraj'an-yvalker, YP Participant 2019

1.2.6. XYP

The XYP initiative aims to support a graduate company from the Young
Pleasance to take their first steps as a professional theatre company. In

addition to underwriting the production, the Pleasance provided a range of
support in planning marketing, advertising, production and logistics as well
mentoring and artistic development. Due to the Covid-19 pandemic the
production could not be realised and will be rolled over into next year' s
programme of support.

Fledgling company Scrubbers were selected to present under the XYP banner
in 2020/21, with Withnail & Her, a gender reversal and stage adaptation of the
cult classic film Withnail & I.

1.2.7. Edinburgh National Partnerships

Following a successful pilot year, the Edinburgh National Partnership
Programme returned, with support from the John Ellerman Foundation and
William Syson Foundation. The Pleasance collaborated with six regional
partner theatres across the UK to identify and support exceptional artists and
companies local to them, who wanted to take work to the festival. Each
partner, a leading national producing house, has a commitment to supporting
and developing new artists. The continuation of this programme recognises
the extraordinary work being created outside London, and aims to provide
tangible support to these companies to present at the festival. Together, the
Pleasance and partner organisations hope to make a substantial contribution to
develop the next generation of leading theatre-makers and companies.

Due to the Covid-19 pandemic the 2020 productions were not able to be
physically staged, but were rolled over into the 2021 programme of work. The
work was presented across three platforms for the Fringe, either at Pleasance
Edinburgh, Pleasance London or online.

The 2021 Regional Partnership theatres, companies and productions were;
~ HOME Manchester and Hercules Productions, Prison Game at

Pleasance London.
~ Bristol Old Vic Ferment and Florence Espeut-Nickless, Destiny at

Pleasance London.
~ Leicester Curve and Holly Boyden, It Kind Of Looks Like A Doughnut

at Pleasance London.
~ York Theatre Royal and Ingenious Fools, Eugene at Pleasance

Edinburgh.
~ Pitlochry Festival Theatre and Watersmeet Productions in

Association with The Actors Centre, Look, No hands at Pleasance
London and LANDING online.
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~ Theatre Royal Plymouth and Chris White, Moist Moist Moist at
Pleasance London.

Each production received E1,500 from the Pleasance towards the costs of
presenting their show. In-kind rehearsal and development space was also
provided - alongside mentorship, support and advice and support to develop
and deliver accessible performances as part of their run. Subsequent support
from the John Ellerman Foundation and William Syson Foundation means that
the direct financial support for the National Partnership programme will

increase in the next financial year.

The entire process of putting on my show, Prison Game, in conjunction with
Home and Pleasance Theatm, was an invaluable lesson in how to market, budget
and network. Pleasance gave me lots of madieting support and their help, along
with the advice from Edfrtnge on marketing, will undoubtedly aid my future
performances. In terms of networking and contacts, thanks to the performances
at Pleasance and the online showing via Edfringe, I have had offers from other
theatres to stage my show, have received new reviews which I can use in future
publicity and have made many useful professional contacts in press, publicity,
theatres and the arts in general. Marcus Hercules, Prison Game, Edinbrugh National
Partner Recipient 202f

1.2.8. The Edinburgh Fringe Digital Showcase in partnership with The
Academy of Music & Theatre Arts (AMATA) at Falmouth University

2021 saw the Pleasance pilot a new programme, The Edinburgh Fringe Digital
Showcase in partnership with The Academy of Music & Theatre Arts (AMATA)
at Falmouth University.

Throughout August, audiences were able to enjoy a fantastic range of shows
from Cornish and non-Cornish artists, with multiple viewing options. The world-
class broadcast and creation studios at AMATA became livestreaming hubs to
broadcast Fringe performances online and at live screenings in Cornwall.

The 2021 Edinburgh Fringe Digital Showcase performances were:
~ Jam First's 'Hellish,
~ The Sian Clarke Experience',
~ Owdyado presenting 'Twisted Tales Goes to The Fringe',
~ Arthur Smith's 'SYD',
~ Natasha's Brown's 'I am (Not) Kanye West', and
~ children's work with Coppice Theatre's Science Adventures — 'The

Power Pickle'.

Support for recipients included a funding package of up to f1500, a week of
studio time and technical support at AMATA plus showcase support, targeted
promotion to the Pleasance's industry database and networking opportunities.

The project was funded by the Arts Council England National Lottery Project
Grants, Falmouth University, Pleasance Theatre Trust, AMATA, Hall for
Comwall, and supported by Sennheiser.
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"We are delighted to have been awarded this to help companies overcome some
of the challenges they face in presenting their work in person at the Fringe this
year, whilst ensuring that audiences and industry can connect with their work
despite ongoing travel restrictions. "
Tamsin Godfrey, AMATA's Programme Manager

1.2.9. Popcorn Writing Award

Started by Popcorn and the Pleasance in 2018, the Popcorn Writing Award
from Popcorn Group returned for its third year to celebrate new writing
excellence, fearless work which playfully and artistically questions and
addresses current affairs, societal trends and contributes positively to public
debate. With the reduced Fringe programme, eligibility was open up to any
play by a writer, or presented by a company, which had been programmed by
one of the six partner venues at the Fringe after and including Edinburgh
Festival Fringe 2015.

The recipient of the Popcorn Writing Award 2021 was Michael John O'Neill's

This Is Paradise (submitted by Traverse Theatre), with a shortlist award of
f1,000 for Nana-Kofi Kufuor, for his play My Voice Was Heard But It Was
Ignored, which was submitted by the Pleasance.

Rachel Causer received a special mention and L500 for her play Please, Feel
Free to Share, which was also submitted by the Pleasance.

1.3 Festival Partnerships

1.3.1 Edinburgh University Students Association

Since the very first year in 1985, the Trust has enjoyed a mutually beneficial
partnership with the Edinburgh University Students' Association (EUSA), who
manage a large number of the spaces that the Trust occupies at the Pleasance
Courtyard and Dome. Whilst the scale of the operation has grown since then„
the principal deal has remained the same - the Pleasance sets up the venues
and creates the programme, whilst EUSA manages all of the food and
beverage. Their catering operation is primarily staffed by those studying at the
University, giving the student body a close working relationship with the Fringe.

In a normal festival year, the Pleasance Theatre Festival Ltd, a wholly-owned
subsidiary of the Trust, would receive a contractual share of the catering
income 'generated by EUSA at the Courtyard and Dome, which in 2019
equated to 7.9% of their total sales. In 2021, EUSA increased this percentage
to 10%, albeit of a much smaller operation, given the Covid-19 restrictions.

Whilst the theatre and catering operations are managed largely independently,
the two organisations work closely together to provide a seamless festival
experience for visitors to the Pleasance Courtyard and Dome. The Trust is
grateful for the ongoing partnership with EUSA and looks forward to working in

partnership again in 2022 when a full festival hopefully returns.
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1.3.2 Other University Partners

The sites at the Pleasance Courtyard and the Pleasance Dome also include
buildings belonging to various Edinburgh University departments, for which the
Trust pays a rental. These include The Centre for Sports and Exercise,
through whom the Pleasance rents the rooms used for the Grand, Bunkers,
Forth and Beyond venues, as well as the land on which Baby Grand is placed.
The Chaplaincy Centre at the Pleasance Dome provides the space used for the
Queen Dome whilst the Royal Medical Society houses Brooke's Club, the
Press Office and Jack Dome. Due to Covid-19 restrictions, none of these sites
was available for use during the 2021 festival. The Trust looks forward to
working with The University of Edinburgh again for the Festival Fringe in 2022.

1.3.3 Edinburgh International Conference Centre

Since 2016 the Trust has operated a programming partnership with the
Edinburgh International Conference Centre (EICC).

'

Tlute
EICC site includes

some of the most technologically-advanced multi-purpose auditoriums in
Edinburgh, which operate year-round for a range of conferences and events.
During the Festival Fringe, the Pleasance takes responsibility for programming
their performance spaces, and the two organisations work collaboratively to
oversee the management of that programme. The Pleasance and EICC split
the Box Office remaining after performing companies have taken their
contractual share, with the Pleasance receiving a minority split of the resulting
balance. "The Pleasance at EICC" programme and audience have steadily
grown year-by-year, with the site offering opportunities for a range of
technically-complex productions that may not otherwise be accommodated by
the Fringe's temporary venues. In 2021, the partnership with the EICC was a
substantial part of the Pleasance's festival programme.

1.3.4 Waverley Care

For 28 years, the Pleasance has proudly supported the vital work of Scotland's
HIV and Hepatitis C charity, Waverley Care. Every year, Waverley Care's
dedicated team of volunteers can be found collecting donations throughout the
Pleasance's venues and the annual comedy benefit, The Tartan Ribbon, has
become a staple of the Fringe calendar. This unique collaboration of two
charities has raised over f560,000 up to 2019, to help deliver life-changing
services to people throughout Scotland. Performing companies across the
Pleasance programme are encouraged to make live or recorded
announcements at the end of their productions to highlight Waverley Care's
fundraising efforts. Due to covid restrictions, these activities were suspended
in 2021. The Trust looks forward to rebuilding the support for Waverley Care
during the 2022 Festival.

1.3.5 Accessibility

The Trust is committed to creating a programme that is accessible to all and
continues to take pro-active steps to increase awareness and uptake of
accessible performances. The Trust was pleased to achieve a Level 2 award
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as part of the Fringe Society's Access Charter in 2019, which recognises pro-
activity in creating universally accessible venues and participant experiences.
Improvements to reach this Level included an increased level of disability
awareness training across Festival teams, improvements in print and site
signage, the extension of an 'Access Highway' over the Pleasance Courtyard's
cobblestones for those with limited mobility and a full site access audit,
including backstage areas. Further development will be undertaken in 2022 to
meet Level 3, as part of the Trust's 4-year programme. Whilst the Pleasance
was proud to continue improving its accessibility offering, it is committed to the
positive action required to make even further progress towards universal
accessibility in the festival operation, facilities and programming.

2. London season

Since its foundation in 1995, the Pleasance's year-round home in Carpenters Mews,
Islington, has provided some of the leading and emerging talents in the theatrical
community with a plafform to develop work, hone their craft and grow new audiences.

In a normal year, the artistic programme at Pleasance London runs in parallel with that
of Pleasance Edinburgh, with curated programmes such as the Work in Progress,
Edinburgh Preview and Best of Edinburgh transfer seasons hosting work both in and
out of the Fringe. However, the programme also provides independent opportunities,
featuring work programmed specifically for a London audience, one-off events and
presentations from local academic institutions including Mountview Academy of
Theatre Arts and Shakespeare Schools Festival.

Space in Pleasance London is utilised outside of performance times to provide
maximum benefit to emerging companies, with vacant space primarily offered for script
readings, rehearsals and R&D weeks, alongside a limited number of commercial hires.

Formal artist development initiatives under the Pleasance Futures umbrella are also
operated out of the venue, such as a Pleasance Scratch, LABS, and Young
Pleasance. The building also provides an administrative hub for the Pleasance's
Edinburgh operation, with a box office and office space for the Pleasance's permanent
employees

Pleasance London comprises three performance spaces - the Main House, The Studio
and Downstairs. With capacities ranging from 54 - 150 seats and flexible
configurations in each, the London theatres provide performing companies with
excellent facilities that can be adapted to a large number of productions. Downstairs is
a temporary structure which operates for 9 months of the year and in a normal year,
relocates to Edinburgh in August as the reconfigured space "Pleasance Beside".

In October 2020, to mitigate the ongoing impact of covid-19 on the Trust, and the
artists it supports, it was decided to reconfigure the Main House to provide a Covid-19
safe space for audiences, operating with one metre social distancing. This enabled
artists to perform in a safe environment and for the Trust to utilise the theatre to
generate funds through an increase in catering sales.

2.1 Theatre
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The Main House opened for a brief season in November 2020, before closing
again in line with Government Covid-19 requirements. This saw the debut of a
modified socially-distanced cabaret layout, which reduced capacity to 150 seats,
but introduced at-seat drinks orders (via an app), as well as pizza delivery by
The Depot.

The Main House reopened again in May 2021 with a mixed programme of
cabaret, drag and theatre. Highlights included:

~ Pleasance London Associate Artists, Silent Faces debuted their
"cheeky, geeky take on Beckett's men-only rule on" ( The
Guardian) Godot Is A Woman.

~ The "masters of G&S in small spaces", Charles Court Opera, premiered
their new 75 min G&S Express, an original story packed with references
from every single Gilbert and Sullivan operetta, which was nominated
for an Off-West-End award for Company Ensemble.

~ An August "Satellite Fnnge" programme, including Degree's of Error
with Festival favourite: Murder, She Didn't Write, as well as Say It
Again, Sony with The Importance Of Being. ... Earnest?

~ A transfer of the Vault Festival 2019 hit, Dumbledore Is So Gay, by
Robert Holtom, which was described as "joyous and refreshingly funny"

( The Stage).
~ A revival of HighRise Theatre Company's Concrete Jungle Book,

featuring their Next Gen company making their professional debuts.

Opening in November, the Christmas production in te Main House was a third
drag cabaret collaboration with Pleasance London Associate Artist, Ginger
Johnson, with co-writing and co-direction, as well as original songs by David
Gumming (SpitLip Operation Mincement). Whilst affected by the Government's
Covid-19 "Plan B" announcement, the show saw the strongest reviews for this
collaboration so far:

'You are in for a real treat' *****TheSpy in the Stalls
'There isn't a weak link in this exceptional cabaret' ****TheStage
'Barking mad cabaret' ****Gay London Life
'Terrific fun from its very first bark' LGBT Poet Laureate

Downstairs reopened in May 2021, with a new collaboration with Vault Creative
Arts - Fringe Futures Fest (more detail below). This was followed by an 8-week
satellite Fringe programme in August which included five of our Edinburgh
National Partnership Programme shows, as well as returning Fringe 2019 hit
Catching Comets.

From Autumn, the programme returned to support longer run productions of new
writing by debut and emerging companies. First up was Fritz and Matlock by
James Wallwork and Salvatore D'Aquilla ("exceptional in form, style, and tone,
with an effervescent personality" The Reviews Hub). This was followed
by Humane by Polly Creed, produced by True Name Theatre ("gripping
exploration of the women at the heart of political activism" The Stage).

Pleasance also hosted the London Horror Festival for the second time.

2.2 Comedy
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The Comedy programme at Pleasance London offers a risk-free space for both
emerging and established comedians to try out and develop new work in front of
a live audience. With a strong focus on work-in-progress and tour/festival
preview material, the programme allows audiences to engage with comedy at the
grassroots level, getting a first look at some of the UK's best new shows —many
of which will go on to feature in the Pleasance's Edinburgh programme.

In December 2020 we managed a smattering of shows including our continued
support of The Covid Arms, an online comedy line up show, hosted by Kiri Pritchard
McLean.

The annual Work-in-Progress comedy season, usually hosted between Jan and
March was cancelled due to Covid-19 restrictions.

In May 2021 the Trust re-opened the Main House with a comedy gala in

association with online comedy channel Next up.

The season in May and June included highlights from Phil Wang, Sindhu Vee,
Joel Dommett, Rich Hall, Bridget Christie and Liz Kingsman's 5-star show that
went to be the Guardian's top comedy show of 2021.

In July and August, we housed more work-in-progress shows to help comics find
their feet again. Highlights included (Comedy Award winner) Jordan Brookes,
Rob Beckett, (7u's Taskmaster champion) Sophie Duker, Alan Carr, Jayde
Adams and Milton Jones.

In September we recorded two specials from Pierre Novellie & Garrett Millerick.
Pierre's has now had over 100K views online, and Ganett Millerick Live From the
Pleasance will be released as part of the Fringe online in August 2022.

Dara 0 Briain returned to the Pleasance in October, and we hosted our regular
shows Suspiciously Cheap Comedy, our annual gala for World Aids Day,
Siblings and Friends, and regular visits from Tim Key!

2.3 Pleasance Futures

As the Trust's year-round development hub, Pleasance London plays a vital role
in nurtuding talent and providing opportunities, with much of this work ultimately
contributing to the notable productions in the Edinburgh programme.

2.3.1 London Associate Artist Programme

In 2020-21 the Trust continued to support its resident artists at its London
theatre through the London Associate Artist Programme, which aims to
help companies and artists presenting excellent and innovative work who
are based in the capital, to take the next steps in their careers. Following
an open application process in 2020, six new artists and companies were
welcomed into the Pleasance Futures family as part of a two-year support
programme.

2020-22 London Associate Artists:
~ Nouveau Riche

Page i
15



~ fiPLEASANCE ~

THEATRE TRUST

~ Spies Like Us
~ Bric a Brac
~ Burnt Lemon
~ Paula Varjack
~ Ginger Johnson

2019-21 London Associate Artists:
~ Figs in Wigs
~ Wildcard
~ Silent Faces
~ Fran Bushe
~ Kat Woods
~ Wound Up

Due to the Covid-19 pandemic we continued to support all of the above
artists and rolled them into a third year of support as a Pleasance London
Associate Artist. The Trust provides London Associates with 100%
subsidised rehearsal space, financial support, programming
opportunities, work and meeting space along with practical artistic,
technical and producer mentoring.

2.3.2 Fringe Futures Festival

For 2021 the Pleasance collaborated with VAULT Creative Arts to
present a brand new festival of live work-in-progress shows and free
workshops from leading independent performance makers.

Taking place in North and South London across May and June 2021,
Fringe Futures Festival provided an opportunity for early and mid-career
artists to try out work at various stages of development in front of a live
audience.

The festival was a response to the lack of opportunities to present work-
in-progress theatre work during the Covid-19 pandemic and took place in
the Downstairs studio at Pleasance, Islington and The Studio at The
Vaults, Leake Street SE1, and showcased what the future of the fringe is.

Each week of the Fringe Futures Festival at the Pleasance was curated
by a Pleasance London Associate Artist around a specific theme:

~ The Future is Noir with Nouveau Riche, curating work that will

extend the canon of what it means to be Black British and alive
right now;

~ The Future is Pop Culture with Paula Varjack, focusing on work
referencing, responding to or celebrating popular culture;

~ The Future is Unknown with Spies Like Us, plafforming early
career companies/artists who would like to stage their work for the
very first time;

~ The Future is Full Volume with Burnt Lemon, with a focus on
music and spoken word; and

~ The Future is Eclectic + Electric with Bric a Brac, focusing on
cabaret, drag, and clown through the lens of gender.
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More than 50 shows were presented as part of the Fringe Futures
Festival collaboration and featured bold and original new work across
theatre, comedy and late night entertainment.

2.3.3 A Pleasance Scratch

A Pleasance Scratch has been running since 2015 and is a chance for
artists to present brave, new work at the first stages of development.
Since its inception A Pleasance Scratch has supported the development
of a large number of artists, writers and theatre makers throughout the
year. The success of A Pleasance Scratch led on to Pleasance
formalising its work-in-progress theatre offer with a new development
season, Scratch Mondays, regularly presenting more new, dynamic and
developing theatre.

Due to the Covid-19 pandemic, A Pleasance Scratch and Scratch
Mondays couldn't be presented and will be re-started in next year' s
programme of support.

3. The Trust

The Trustees (also referred to as directors for the purposes of company law) present their
report with the financial statements of the charity for the year ended 30 November 2021.
The financial statements have been prepared in accordance with the accounting policies set
out in the notes to the financial statements and comply with the charity's trust deed,
applicable law and the requirements of the Statement of Recommended Practice,
"Accounting and Reporting by Charities" 2005. FRS102.

Reference and Administrative Details
The Charity was founded on 21 November 1995 and is registered by the Charity
Commissioners in England and Wales as The Pleasance Theatre Trust under the number
1050944 and by The Office of the Scottish Charity Registrar under the number SC043237.

Trustees
The Trustees who served during the year were as follows:

R M House
J Boyd
S Lloyd Bames
A Leigh
J R Lucas
D Williams

Secretary to the Trust: John Faulkner.

The retiring directors Jenny Boyd and Sharon Lloyd Bames who offer themselves for re-
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election. The power to appoint and remove trustees is vested with the Trustees.

Structure, Governance and Management
The operation of the Charity is governed by its Memorandum and Articles of Association. It

is a company limited by guarantee. In the event of winding up, the members will be liable to
contribute a maximum of f10 each. The charitable status has been approved by HM

Revenue and Customs. Since the charity uses its funds only for charitable purposes no
taxation is payable on the income or gains.

The overall responsibility for the operations of the Charity and its finances is with the
Trustees, but day to day responsibility for the administration and financial aspects is
delegated to the Trust Director, Mr Anthony Alderson, who is appointed by the Trustees.

The Trustees meet up several times a year, either in person or by online conference. The
Trustee body is compact and there are two operational sub-committees for Pleasance
Futures and Finance, Audit and Risk. The Trustees work closely with the appointed Director
to develop, but have overall control of, the Trust's policy, programme, finances and future
plans. The Trustees usually set aside one meeting each year, without a normal business
agenda, as a risk review and long-term strategy exercise, with briefing papers contributed by
both Trustees and appointed staff. In light of the pandemic, this meeting was suspended in

2021. The Finance, Audit and Risk Committee met several times to review financial
statements and projections, and determine the best risk strategy for the Trust. This informed
the following budget cycle and acts as a general guidance for the structuring of public
performance programmes and the development of Pleasance Futures, emerging companies
and digital initiatives and other community activities.

The Trustees appoint the Director, and participate in the appointment of other key staff. The
Director appoints all other staff, within the Trustee-approved budget and organisation
structure and manages all staff, reporting directly to the Trustees at their regular meetings.
Trustees consider and set the overall remuneration pattern annually. The Trust is advised
on personnel matters by Alcumus Group Limited and there is an agreed grievance
procedure with the Trustees as the final internal arbiters.

The Director has delegated authority to expend the agreed budget within the organisational
structure, and reports to the Trustees through management accounts, presented at regular
Trust meetings. Given the speed and fluidity of theatrical business, the Trustees have a
system of swift variiance approval, outside the meeting cycle, through the Chairman and by
electronic consultation with the small Trustee body.

The Trustees have agreed the outlines of the various contractual instruments necessary to
secure venue spaces in Edinburgh and to regulate the relationship between the Trust and
companies which perform at the Pleasance venues. The Director is responsible for the
detailed negotiation and execution of these contracts within the budget, delegating to other
staff as necessary.

On capital expenditure, other than normal repairs renewals and maintenance included in the
agreed budget, the Trust retains all decisions, taking professional advice as required

The appointed staff develop and structure the programmes and budgets for the Edinburgh
Festival season in the January to April period, alongside the operation of the London
Pleasance Main House (variable from 180-280 seats), the 50-seat Studio and Pleasance
Downstairs. These proceed subject to the approval of Trustees at their regular meetings
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The Edinburgh programme is announced from March and the London Pleasance Theatre
hosts a preview season of selected companies which will appear in Edinburgh. During this
period the London Autumn season is finalised. The London theatre is not usually given a
public programme during the time the operational staff are running the Edinburgh Fringe
Festival season, although it has been used for local summer schools and commercial lets.

After the Edinburgh season, the London season recommences in late September, running
through the Christmas period and leading up to the next application cycle for the Edinburgh
Fringe Festival season. The Trust has developed rehearsal and development facilities which
function alongside the public performance programme

The charity has a subsidiary company, Pleasance Theatre Festival Limited. Trading activities
not permitted to be cerned out in the charity are caiTied out in the company on behalf of the
charity. Profits in excess of operating requirements are donated to the charity under gift aid.

Appointment of Trustees
Membership of the Trust is by invitation of the Trustees, having regard to the need to
maintain a broad range of experience and interest and to the expectation that the Trustees
will be closely involved in specialist supervision of the Charity's activities.

On appointment a Trustee receives an induction pack comprising the principal constitutional
and policy documents of the Trust, with current financial and forward planning information,
and a current briefing document such as Good Governance issued by the National Hub of
Expertise in Governance. The Chairman, Secretary and the Trustees who have legal training
are available to deal with any queries.

Each Trustee is required to give a written assurance about status in relation to previous
service as a director or Trustee (bankruptcy, financial propriety, disqualification)

In the event of significant changes in the legal framework governing the responsibilities of
Trustees, the Trust will provide appropriate training or information.

Risk review

The Trustees review major risks to the organisation on a regular basis and establish systems
and procedures to mitigate identified riisks. A more detailed review is normally undertaken
each year at a meeting with no other agenda to examine the Theatre's areas of confidence
and of risk. Although this meeting was suspended due to Covid-19 restrictions, the
Finance, Audit and Risk Committee did meet more regularly to assess the ongoing risk of
closure due to the pandemic. Performance against the plan is reviewed at the Trustees'
regular meetings, encompassing aspects such as budgeting, financial control, artistic
programming, public benefit, health and safety, safeguarding, data protection and
accessibility.

The Trustees consider that the current principal risks and uncertainties are arising from the
Covid 19 epidemic and the after-effects of closure of theatres throughout the UK for an
extended period of time.

The Trustees have reviewed the charities activities and considered these consonant with

providing public benefit.
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Achievements and Performance
Despite the pandemic and the need to place most of the Trust's staff on furlough, the
Trustees consider that the outcome of the work presented in I ondon and online achieved
the aims and objectives set out above, having due regard to the responsibility to deliver
public benefit, within the constraints created by public policy during the pandemic.

The Trust prioritised the retention of skills necessary to recommence operation in London
and in Edinburgh, the maintenance of operational relations with partners, and exploration of
expanding the Trust's profile in national and international digital presentation.

The Trust's intention is to reinstate, as soon as practicable, its operational aim of presenting
a more varied programme year-on-year, increasing overall attendance and containing costs
in such a way that the Edinburgh and London Pleasance seasons provide complementary
financial and operational benefit and support Pleasance Futures.

In all its public programmes the Trust strives to balance the legitimate interest of the artists in
receiving a fair return from ticket revenue for their artistic input, the necessity of balancing
the operational budget to ensure continuation of activity and the aim of maintaining a pricing
structure which offers affordable tickets for the general audience, concessionary entrance for
specific economic and social groups, and targeted ticket schemes, aimed at making the
programme accessible to all.

Financial Review

In a normal operational year, the Trust's principal funding sources would be income from the
London theatre (15%) and the Edinburgh Festival season (85%). With the closure of
Pleasance London from 17th December to May 17', and the curtailment of the Edinburgh
Festival Fringe season thereafter, income for the remainder of the year was based on the
Government-backed Furlough scheme and grants made available from the Scottish
Government's Gateway Fund, Islington Council and Arts Council England's Cultural
Recovery Fund.

The Pleasance did not present any live work for some time following the 17' December
closure and the majority of advance tickets sold were fully refunded to customers. Those
that didn't accept any refund, kindly donated the funds to the Trust. The Trust's business
interruption insurance did not cover closure due to the Covid pandemic and the Trust was
unable to make any claim for loss of revenue.

Revenues for the festival totalled k380, 151, The Scottish Government's Gateway funding
totalled 8169,619

The Trust was able to make some reductions in ongoing head-office expenditure, which
included an agreed rent reduction from our landlords, United House, until September.

The Trust and its subsidiary, Pleasance Theatre Festival Limited, were also successful in
securing funding through Islington Council business grants and through Arts Council
England's Cultural Recovery Fund for a proportion of ongoing overheads between
December and May. Furlough payments, grants, trust and foundation giving, and individual
donations totalled f870,971.
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The Trust was also able to secure a CBILS loan of E'250,000 in 2020. This remains on the
balance sheet as a liability with monthly repayments starting from August 2021.

The furlough scheme was fundamental to the stabilisation of the Trust's finances. However,
the scheme covered only a percentage of each staff salary and was capped at f2,500
monthly. In order to maintain the small team, that are key to the Trust's ongoing business,
Trustees felt it was important to maintain the unique knowledge and skill base and
maintained all staff salaries. During this period there were no increases in staff salaries.

The dominance of the seasonal and temporary nature of the Trust's festival business,
represents 84% of the Trust's revenues in a normal year, and covers a similar proportion of
annual head office overheads. The unusual structure of the Trust's cash flow and the
seasonal nature of the festival revenue did mean that a great many of the head office
overheads could not be covered by date specific Government backed grants.

Despite the curtailment of the festival operation and the closure of Pleasance London for six
months due to the Covid restrictions, and as a direct result of grants received, the Trust
registered a small surplus of F12,745 in general funds and 827,961 in restricted funds in the
financial year. However, Trustees felt it was important to utilise some of the Charlie Hartill
funds to cover some core costs of the scheme's administrator and producer. this previously
coming from the Trust's general funds. This created a deficit in the Charlie Hartill Fund of
E11,326, which resulted in an overall surplus for the Group of 629,380. With the CBILS loan
accounted for as capital on the Trust's balance sheet, this capital and any interest will

remain as an ongoing liability which must start to be repaid from August 2021.

Looking forward, the Trust are looking at ways to diversify revenue streams and, this
includes a continued increase in catering sales following the reconffguration of the Main
House in London. The Trust also continues to look at ways of maintaining head office
overheads at budgeted levels. In 2021 the Trust explored ways to increase revenues via
online performance. Whilst these revenues remained small due to return to live attendance
in May, an expansion of this programme for Pleasance London and for the Edinburgh
Festival Fringe in 2022, is being maintained with the aim of increasing revenue. The Trust
are grateful for the ongoing support of government, the trusts and foundations, and
individuals that support Pleasance Futures and those personal donors that have supported
the work of the Pleasance more generally.

Pleasance Theatre Festival Limited
The Pleasance Theatre Festival Ltd, a wholly owned subsidiary of the Trust, received a
contractual share of the catering income generated by EUSA at the Courtyard and Dome,
equated to 10% of their total sales, totalling 623,217.63. Pleasance Theatre Festival also
runs the bar operation at the London Theatre with revenues of f110,707.

Reserves policy
The Trustees consider that the funds received each year should be fully utilised to meet the
objectives of the Charity as stated above. However, the Trustees also consider that it is
prudent to hold a minimum of L250,000 of unrestricted funds to meet on-going contractual
commitments. In addition, the Trustees have set aside funds specifically designated to meet
future repair and refurbishment costs of the London Theatre. The Trust now has several
designated funds within Pleasance Futures, funded by trusts and foundations, including:
Gamck Charitable Trust, Garfield Weston, The Cockayne Foundation and The Robertson
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Trust, The John Ellerman Foundation and William Syson Foundation. Other funders
included: Visit Scotland, Greater London Authority, Audience Club and Popcorn Group.

A combination of these reserves, other undesignated funds and local and national support
funds enabled the Trust to stabilise its position and plan for the resumption of activity in

2022.

Plans for the Future
The Trust intends to reopen the operation of theatrical activities during the Edinburgh Fringe
Festival in 2022, to programme the Pleasance Theatre in London in a revised auditorium
style and to develop the activities of Pleasance Futures' various artist support programmes.
The Trust plans to review its partnership with the Vault festival for 2023.

Throughout the year, each activity needed to be re-planned with new budgets in the light of
the Trust's experience in developing them over more than three decades. The Trust
presents productions by others and a smaller number which it facilitates or co-produces, with
the double aim of responding to the dynamism of live performance and securing a positive
financial outcome through ticket sales, which are the Trust's major source of income. The
Trust has not sought regular revenue funds by way of direct subsidy from any public sector
source. It is therefore dependent on the theatrical entrepreneurship of its management team
and of the Trustee body to ensure that income is maintained, and, where possible,
increased. To this end it maintains a high level of experience in the entertainment sector in
the Trustee body and management team, and will continue to do so, securing additional
expertise as and when appropriate.

Statement of Trustees' responsibilities
Charity law requires the Trustees to prepare accounts that give a true and fair view of the
state of affairs of the charity and of its income and expenditure for the financial year. In

doing so, the Trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed subject to any

material departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Charities Act 2011. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Amounts are presented within items in the profit and loss account and balance sheet, the
Trustees have had regard to the substance of the reported transaction or arrangement, in

accordance with generally accepted accounting principles or practice. In the case of each of
the persons who are Trustees at the time when the Trustees' report is approved:

~ so far as the Trustee is aware, there is no relevant audit information (information
needed by the charity's auditors in connection with preparing their report) of which
the charity's auditors are unaware, and

~ each Trustee has taken all steps that they ought and themselves aware to have
taken as a Trustee in order to make himself aware of any relevant audit information
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and to establish that the charity's auditors are aware of that information.

Auditors
The auditors, Jeffrey Altman & Company, will be proposed for re-appointment at the
forthcoming Annual General Meeting.

Approved by the Trustees and signed on their behalf by:

Richard House
Trustee

Date: 2.~~~.

Principal and Registered Office
Pleasance Theatre
Carpenters Mews
North Road
London
N7 9EF
Tel: 020 7619 6868

Registered Office in Scotland
4 Brighton Crescent East
Edinburgh
EH15 1LR

Professional Advisors
The following professional advisors have been used where appropriate.

Auditors
Jeffrey Altman & Company
Wayman House,
141 Wickham Road,
Shirley,
Croydon,
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Surrey,
CRO BTE

Bankers
The Royal Bank of Scotland
Edinburgh St Andrew Square
36 St Andrew Square, EH2 2YB
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Pleasance Team

Director
Operations Director
Technical Operations Manager
Head of Comedy
Head of Theatre
Marketing Manager
Producer
Associate Programmer
Graphic Designer
Marketing Officer
Head of Finance
Finance Assistant
Box Office Manager
Box Office Deputy Manager
London General Manager
London Head of Production
London Venue Technician
London Venue Technician
Kidzone Coordinator
Young Pleasance Directors

Anthony Alderson
Hamish Morrow
Marec Joyce
Ryan Taylor
Nic Connaughton
Stuart Hurford
Ellie Simpson
Jonny Patton
Alice Gorman
Rosa Collins
Yvonne Goddard
Jared Hardy
Kathleen Price
Georgina Franklin
Robbie Powell
Sean Ford
Ryan Ford
Eppie Conrad
Candida Alderson
Kathryn Norton-Smith
Tim Norton
Joanna Billington

Founder 8 Patron Christopher Richardson

Pleasance Futures Sub-Committee

Chair
Committee

Richard House
David Byrne
Sharon Lloyd-Barnes
Deborah Williams

Pleasance Finance Audit and Risk Committee

Chair Jenny Boyd
Andrew Leigh
Richard House
Yvonne Goddard (Head of Finance)
Hamish Morrow (Director of Operations)

Pleasance Theatre Trust Ltd - Reg Charity no. 1050944 England & Wales. Reg Charity no.
SC043237 Scotland. Reg Co. 31304
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THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
THE PLEASANCE THEATRE TRUST

Opiaion

We have audited the Financial Statements of The Pleasance Theatre Trust (the 'Charity') for the year ended 30th

November, 2021, which comprise Consolidated Statement of Financial Activities, the Consolidated and Charity Balance

Sheets, the Consolidated Statement of Cash Flows and notes to the financial statements, includlgg a summary of
signiTicant accounting policies. The 'Imancial reporting framework that has been applied in their preparation is

applicable law and United Kingdom Accounting Standards, including FRS102 The Financial Reporting Standard

applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

Give a true and fair view of the state of the Charity and the Group's affhirs as at 30 November, 2021 and of the

Group's income and expenditure for the year then ended;

Have been properly prepared in accordance with United Kingdom Generally Accepted Accouting Practice;

Have been properly prepared in accordance with tbe Charities and Trustee Investment (Scotland) Act 2005 and

regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ffSAs (UK)) and applicable law.

Our responsibilities under those standards are further descrtbed in the auditor's responsil&fiifies for the audit of the

financial statements section of our report. We are independent of the Charity and the parent charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including

the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate. Based on the work that we have performed, we have not

identified any material uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the group's ability to continue as a going concern for a period of at least 12 months fiom when the

financial staements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, including the trustees report other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and except to the extent otherwise explicitly

stated in our report we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements our responsibility is to read the other information and, in doing

so, consider whether'the other information is materially inconsistent with the financial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether there is a material misstatement in the financial

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report the fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

The information given in the Trustees' Report, which includes the directors' report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the financial

statements; and

The directors' report included within the Trustees' Report has been prepared in accordance with applicable legal

requirements.



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

THE PLEASANCE THEATRE TRUST
Matters on which we are required to report by exception

In light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we

have not identified material misstatements in the Trustees' Report.
a

We have nothing to report in respect of the following matters in relation to which the Companies Act, 2006 and the

Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

Adequate and proper accounting records have not been kept, or returns adequate for our audit and have not been

received from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specific by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of the Board's responsibilities, the trustees are responsible for the preparation

of the financial statements and for being satisfied that they give a true and fidr view, and for such internal control as the

trustees determine is necessary to enable the preparation of financial statements that are free fi om material misstatement,

whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the Charity or cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the linancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fee from

material misstatement, whether due to &aud or error, and to issue an auditor's report that includes. our opinion.

Reasonable assurance is a high level of assurance, but' it is not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fiaud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis oF these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.

The extent to which our procedures are capable of detecting irregularities, including fiaud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fiaud

and non compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively has the appropriate competence, capabilities and

skills to identify or recognised non compliance with applicable laws and regulations:

We identified the laws and regulations applicable to the Charity through discussions with Trustees and other

management, and from our knowledge and experience of the Charity sector.

We focused on specific laws and regulations which we considered may have a direct material efFect on the fmancial

statements or operations of the Charity.

We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal documents: and

Identified laws and regulations were communicated within the audit team regularly and the team remained alert to

instances of nonwompliance throughout the audit.

We assessed the susceptibility of the Charity's financial statements to material misstatement including obtaining an

understanding ofhow fiaud might occur, by:

Making enquiries of management as to where they considered there was suspectibility to fraud, their knowledge of
actual, suspected and alleged fiaud: and

Considering the internal controls in place to mitigate risks of fraud and non compliance with laws and regulations



To address the risk of fiaud through management bias and override ofcontrols,

we performed analytical procedures to identify any unusual or unexpected relationship:

tested journal entried to identify unusual transactions:

assessed whether judgements and assumptions were made in determining the accounting estimates were indicative of

potential bias: and

investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non compliance with laws and regulations, we designed procedures which

included, but were not limited. to:

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance

enquiring ofmanagement as to actual and potential litigation and claims; and

reviewing correspondence with HMRC, relevant regulators including the Health and Safety Executive, and the Charity's

legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are

I'rom financial transactions, the less likely it is that we would become aware ofnon-compliance. Auditing standards also

limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of the Trustees and

other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fiaud can be harder to detect than those that arise I'rom ermr as they may

involve deliberate concealment or collusion.

We have been appointed as auditor under section 44(lc) of the Charities and Trustee Investment (Scotland) Act 2005

and under the Companies Act 2006 and repost in accordance with regulations made under those Acts.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www. fic.org. uk/auditorsresponsibfiities. This description forms part of the auditor's report.

Use of the audit report

This report is made solely to the Charity's members as a body in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the Charity's members those matters we are

required to state to them in an auditor's report and for no other purpose. to the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the Charity and the Charity's members as a body for our audit work,

for this report, or for the opinions we have formed.

Wayman House,

141, Wickham Road,

Shirley,

CROYDON,

Surrey, CRO 8TE

.224A A 2 2222

Mikaela Altman F.C.A.

Senior Statutory Auditor

for and on behalf of Jeflrey Altman d? Company

Statute Auditors and Chartered Accountants





THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

Com an Re istrationNo 3130433

CONSOLIDATED AND CHARITY BALANCE SHEETS AS AT 30TH NOVEMBER 2021

Grou

2021 2020 2021

NOTES f f f

Charit

2020

FIXED ASSETS
Tangible Assets

Investments

ll
12

135,387
70, 199

166,112
70, 199

25,980
110,202

37,398
110,202

CURRENT ASSETS

205,586 236,311 136,182 147,600

Stocks
Debtors

Cash at Bank
Cash in Hand

LESS CURRENT LIABILITIES

5,888
13 131,105

908,307
125

1,045,425

3,738
85,799

1,034,810
448

1,124,795

132,087
860,440

48
992,575

81,119
1,026,813

148

1,108,080

Creditors - falling duc within onc ye

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS- amounts fallin due

alter more than one ear

NET ASSETS

RESERVES
Unrestricted Funds

General funds

Restricted Funds

(393,622) (253,872) (392,375)14 (271,947)

773,478 731,173 738,703

874,885

182,196

715,705

863,305

199,996

979,064 967,484

15 182,196 199,996

796,868 f 767,488 f. 692,689 f 663,309

17 588, 189 604,855 484,010 500,676

Grants receivable

Charlie Hartill fund

18 65, 122

143,557
7,750

154,883
65, 122

143,557
7,750

154,883

796,866 6. 767.488 6. 692,689 6 663,369

Approved by the Trustees on 24 August, 2022 and signed on their behalf by:

~ ti
R.M. House, Esq.
Director and Trustee

The annexed notes form part of these financial statements.
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THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30TH NOVEMBER 2021

Unrestricted Rcstrictcd
Funds Funds

2021 2020

General

Fund

NOTE

Grants

Receivable

Charlie

Hartill

Fund

f.
Total

f
Total

f

INCOMING RESOURCES
Donations, lcgacics and

similar resources

Charitable Activities
Productions

Other Charitable Activities

Activities for Generating Funds
Letting

Investment Income
Interest Received

Total Incoming Resources

2 941,969 77,628 1,048,290 704,691

20,993 6,22720,993

6 10 12 532 19 19512,522

1,220,829 77,628 28,703 1,355,853 859,190

3 245,295 - 28,693 273,988 125,777
4 50 50 3,300

RESOURCES EXPENDED
Charitable activities
Productions

Other Charitable Activities

Total resources expended

1,237,236 20,256 40,029 1,297,521 1,114,648
259 259 2,534

1,237,495 20,256 40,029 1,297,780 1,117,182

~Ctl T *
NET MOVEMENT IN FUNDS

Fund balances at 1st Dcccmber, 2020 16 & 17

Fund balances at 30th November, 2021 f

(16,666) 57,372 (11,326) 58,073 (257,992)

500,676 7,750 154,883 663,309 921,301

484,010 65, 122 143,557 721,382 663,309



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH NOVEMBER 2021

2021
f. f,

2020
f

RECONCILIATION OF NET EXPENDITURE TO
CASH INFLOW FROM OPERATING
ACTIVITIES
Net expenditure

Depreciation

Interest Received

Decrease/(Increase) in debtors
Decrease/(Increase) in stock
(Decrease)/Increase in creditors (Excluding loans
and finance leases)
Net cash inBow from operating activities

29,380
30,725

(12,533)
(45,306)
(2,150)

(106,169)
(106,053)

(292,828)
30,725

(19,275)
27,333

21

(158,864)
(412,888)

CASH INFLOWS FROM INVESTING ACTIVITIES
Interest received

Payments to acquire tangible fixed assets

CASH INFLOWS FROM FINANCING ACTIVITIES

12,533

12,533

19,275

19,275

Loan taken out during the year
Loan repayments

CHANGE IN CASH AND CASH E UIVALENTS

(33,306)

(33,306)
(126,826&

250,000
(30,323)

219,677
(113.9361

Cash as at 1st December 2020
Cash as at 30th November 2021

1,035,258
6 908,432

1,209, 194
6 1.035,258



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 30TH NOVEMBE 2021

I. ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently by the Charity in the preparation of
its Accounts.

() ~Bi fA

The Accounts have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in September 2015,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
The Companies Act 2006 and UK Generally Accepted Practice as it applies from I January 2015 and

under the Historical Cost Convention.

(b) Public Benefit

The Charity consitutes a public benefit as defined by FRS 102.

These financial statements have been prepared on a going concern basis. As a result of Covfd-19, the

Edinburgh Festival took place on a much reduced basis in 2021 and the Theatre was shut for a signficiant

amount of time. The trustees are consistently reviewing the financial forecasts as well as the reserves

position of the group and they consider that the Charity holds sufficient reserves to deem the going
concern basis appropriate for the 12 months &om the date of these accounts.

(d) Basis of Consolidation

The statement of financial activities and balance sheet consolidate the financial statements of the Charity,

its wholly owned subsidiary; Pleasance Theatre Festival Limited. The consolidations has been performed

on a line by line basis. A separate Statement of Financial Activities is presented for the Charity.

() ~li R

Grants, legacies and donations - Income is recognised when the conditions for receipt have been met and

there is reasonable assurance of receipt. Incoming resources are only deferred if the donor has restricted

their use until a future accounting year. Donations and grants for a particular purposes are included in

incoming resources as restricted funds.

Theatre income declared relates to the Charity's proportion of Box Office Fees only.

Activities in furtherance of the Charity's objectives - Income is recognised when a theatrical performance

takes place.

All incoming resources are recorded net of VAT.

(f) Grants Received

All amounts received or receivable by way of grant have been offset against the related expenditure

within the Statement of Financial Activities for Revenue items. Grants made as a contribution towards

specific fixed assets are recognised in the Statement of Financial Activities over the expected useful

economic lives of the related assets.
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NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 30TH NOVEMBE 2021

ACCOUNTING POLICIES (Continued)

(g) Resources Ex ended and Liabilities

Resources expended are included in the Statement of Financial Activities on an accruals basis.

Costs of generating funds - This category covers all fund-raising costs and all related expenditure.

Costs of activities in furtherance of the Charity's objects - these costs are wholly or mainly incurred

directly in support of expenditure on the objects of the Charity.

Support costs include central functions and have been allocated to activity costs on a basis consistence

with the use of resources. This is frequently on the basis of staff time spent in each area. Support costs

also include Governance costs.

Expenditure on management and administration - this includes both direct and indirect costs.

Where performances of a production straddle the balance sheet date, the production costs are apportioned

in relation to the number of performances falling within each period and the amount relating to

performances after the balance sheet date are treated as debtors.

Depreciation of Property and Equipment and Property Running Costs have been charged as a cost of
generating funds. A small proportion relates to expenditure on management and administration but is not

considered material in the context of the Financial Statements.

Liabilities are recognised when incurred.

(g) Website Develo ment Costs

Website Development Costs are capitalised where they create an enduring asset. They are written off
over their estimated useful economic life of 3 years.

De reciation of Fixed Assets

Depreciation has been computed to write off'the cost of fixed assets over their expected useful lives at the

following rates:-

Improvements to Leasehold Theatre

Fixtures and Fittings

Computer Equipment and Sofbvare

Evenly over the period of the Lease

I 0% per annum on cost

33% per annum on cost

A full year's depreciation is charged in the year of acquisition of an asset, but none in the year of disposal.

Ca italisation of Fixed Assets

All identifiable assets providing enduring benefit to the Charity are capitalised on the Balance Sheet.

Impairment reviews are performed periodically to ensure the net book value of an asset is higher than its

recoverable amount.
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A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 30TH NOVEMBE 2021

l. ACCOUNTING POLICIES (Continued)

F) ~Fd A

Funds held by the Charity are either:-

Unrestricted General Fund - This fund can be used in accordance with the charitable objects at the

discretion of thc Trustees.

Designated Funds - These are funds set aside by the Trustees out of unrestricted general funds for specific
future purposes or projects.

Restricted funds - These are funds that can only be used for particular restricted purposes within the

object of the Charity. Restrictions arise when specified by the donor or when funds arc raised for

particular restricted purposes.

(k) Restricted Funds

Grants receivable - These funds represent grants received for specific purposes. They are recognised in

thc statement of financial activity as the conditions for recognition are met.

arc more than five people on state and 40'/d of the company (whatever their job) are within five years of
full time education. Plcasancc Futures- A restricted fund designed to invest in the future of young

pcrfollllcrs.

(I) Stocks

Stocks and work in progress arc valued consistently at the lower of'cost (on a first in, first out basis) or

net realisable value. Cost, where appropriate, includes a proportion of directly attributable overheads.

(m) Debtors

Debtors have been shown after providing for any amounts which the Trustees consider may not bc

collected in full.

(n) Investments

Investments which have bccn classified as Fixed Assets are included at cost, less any reductions in the

value of those investments which are considered to be permanent.

(o) ~Leasin

Leasing rentals payable on agreements which transfer substantially all the risks and rewards associated

with ownership to the lessee (finance leases) are capitalised within Fixed Assets, and the obligation to pay
future rentals included in creditors as a liability.

(p) Irrecoverable VAT

Irrccoverablc VAT is allocated to the category of expenditure to which it relates.

fq) ~df A C

The Company is a registered Charity, Limited by Guarantee. As at 30th November, 2020, the Company

has 8 members who are also Directors. The members of the Charity are not entitled to receive dividends

out of the surplus funds of the Charity whether on the winding up of the Charity or otherwise. In the

event of the Charity being wound up and there being a shortage of funds available to meet its liabilities,

then thc members will bc liable to contribute a maximum of EIO each to reduce or eliminate the

deficiency. Any surplus on a winding up has to be donated to a charity with a similar purpose.

(r) Re istered Office Address

The Registered OAice is Carpenter Mews, North Road, London, N7 9EF. The Company registration

number is 3130433. The Charity is regsitered at the Charities Commission England and Wales 1050944
and at thc Office of Scottish Charity Regulator SC043237
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Donations Rcccivwl

Unrcsmctcd
Funds

17.720

I
Rcsrricrcrl

Funds

13,199

Tool

6
30,919

~11
Unrcstrictcd

Funds

112,727

Rcstnmcd

Funds

12,687

Total

6
I "5414

Grants Rcccvicd
Coronavirus lob Retention

Schcmc Grant 268224 268 '114 325,125 325.725

Coronavirus Business
Rates Grant

Pivoml Enrcrpnsc Resihcncc
Fund

Ncw World

Rage
Back tu business grant

Popcorn Group
GarliclJ Westcm

Ans Councd
Thc Robcnson Trust
John Egcrman
Wdliam Syson
Audience Club

London Commumry gmnt

City of EJinbutgh
GLA YLF
Visit ScotbnJ

4»86

5,000
7,5tm

302,609

12.000

310 119

7,500

29,J I I

lp, 1 14

15,000

L394

42 186

S.UDD

7,Slut

7,500
302.609

29,411
10 114

15,tmo

12,000
2394

310.119

Us, ppp

100,1100

I U6 244
5.000

2.1UU

I I,SOO

15,50(l

20, 101

25.000

100,00D

I I,SNI

15.500

5.000
106 144

5,000

IUD

0.101

E 96S,458 8 77,628 E 1.043,086 E 676.196 5 64.788 f 740.984

3 F3552533LC3232ES
Edmburgh Box ORice
London Bos OITicc

Sponsorship

Unrcsrnclwl

Funds

158,622

86,673

Irrt2
Rcslnctcd

Funds

f
'Ig 693

Total Unrestricted

Funds

6
187.315 41
86.673 117,486

1

Rcstnctml

Funds

750

Total

f
Jl

117.486
75il

E 145195 f 18693 E 273988 8 117527 f 750 E 118G77

4 I FR H LF. CTV F
Young Pleasance Fccs

Unfcsrllctcil

Funds

5
E SUE

~lg
'I

Rcstricrwl

Funds

E

Total

E 50 8

Unrestricted

Funds

E

3.3UO E

~1

Rcstrictwl

FunJs

E

f

Tool

6
3,3181

~I'D

EJinburgh Bar Income
London Barlncomc
Sponsolsltrp

Rchcrarsal Room Rental Income

6 ~%V IITRU~ECDSS
Unrcstnctcd

Funds

~11
Rcstnmcd

Funds
Total Unmstrtcmd

Funds

23,218
H U,yi17

2.91S
8 136,840

~l'I 0
Rcstrictcd

Funds

52.41U

1,500
3.903

E 57,813

Total

prolil recmved on vcnturc Invcsrmcnr

Theauc Tax Rclicf
Bank Inrcrcsr Rcceivcd

12.415
108 10

12,415
Hg

4,497
12,849
1.818 Hl

4,497
12,849
1.929

6 IL523 5 10 8 12.S33 E 19.164 6 I I I E 19,275

7

Nct Income is slarc J a Ocr charging
Amounts payoblc to audiior-audit

Amounts payable Io au Jiror-Non audit

Dcpreaation

S,ONI 7,500
,750 1,800

3U 715 30 715
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S Xl SIS OF TOTAI FSO 'R F 'PFSDFD

CEIARITABLF. ACTI VITIEI

Prorluaion cxpcnscs
Direct StafTCosts
'6 ages anJ Salancs
Em pin) crs SIC
Pension Cnntnhuttons

Dcprcclatiittt

Staimncry and Paper

T Icphunc and Fax

Bank Charges and Intamst

Accomm ulatmn

Tat cl and Suhsisicncc
hlisccOancuus

Prcmiscs Riyairs and

hlaintcnan 'c

Rat
Insurance

Light and Heat

A(licit)stag
CumputcrS ntc s

Liccnr. sanJ Logs)Fccs
Sccraanal Fccs
Audit F

Irrccoicahlc VAT

E

Direct

Costs
Support

Ct)5(5

160.25()
106.805
SHJ. 114

54.536
13.2JI
IU.918

1.574
11,)84

1.351
.05

3.811
4 l(87

59.533
46,7 5
14 574

H IIN

37.191
7.(175

8 758
J 5tH)

8,0(OI

47.833
I 9. 36 I H.NIU E

~50
'5

t

Direct Support
Casts Costs

E

44,785

IS.NNI

500

6(l. 85 E

Total

205.035
106.805
599.114

5J.536
13247
I I,J III

1.574
113NJ
1.351

" .05
3,811
4,887

59,533
46,7 5

14.574
8,11)l

37 191
7 (175

8.75N

4,5$)
8 Nm

J7.N33

E 1. 97.5 I I

)Et(ORJI
Direct Suppon
Costs Casts

E

sn n

Direct Suppun
Costs Costs

E E

Total

51,450
11,67

6(16 05(l

55,569
15 33
109HI

.761

16,66(l

163
3 ')87

3 50

J,396

31, 7

46.22(l

9,84J
6,6t)2

33,135

30.157
Iild33
4,5(n)

18.844

1.040.531 E

51.601 103.051
81672

$16,05II

55,569
11233
$.418

,761
)6,660

163
3.'87
3,50
4,396

5(N

)ID27
46,
9,844
6.$1

33.135
30.157
ln, 333
4.5(N)

)SN)
IH 844

7,5(m

7.5NI E 5 .101 t ~ E 11UU 132

Young Plcasancc Foes E (9 I ~ I E - l 259 I 1534 E - E l - l 534

IN(hngxhtdt(O
BJ) Expcusc5
Directors Ranuncrattun
'i(ages and Salancs
P nsiun Contnhuttons

Dcprccmt ~in

Rau
Light and Heat

Bank Charges anJ Int rest

Loan Intcrx t

Repairs and Fit Out

IitimcHan ous

Air(I(I Fcc-Oil)or'

E

75."92
61 8

876
437

19 307
3.753

326
4.087

571
6,793

860
1.9$)

16U.330 I ~ E

75, 9
26 128

876
J37

19 307
23 753

326
J,ON 7

571
6,793

860
1.9$1

E 160.33U E

55,794

6, 1 Il

2 037
617

19,307
25 490

J9ll
3.539
I.l(7
l,()06

950
I.HOU

136,()3)I l

55,794
6, 1 tl

1037
617

19.307
,49U

498
3,5)9
1.872
l,(N16

95(f

I ll(N

136 038

Salancs and IVogcs

P nsionComnhuaoni
So Jal Sccuntv C sts

626, 118
13,684
IJ.536

634." 3

,850
55.569

I 694.33(l E 70 .64

Thc number ol'satT rccaiing 4 alary uter t6() Nlil ua '

Eyn, (l(tthE79, 999
t) 0

I

Pension contrrbutiuns of t(.321 i 2020 E1.313)acre mad on b hail of higher paid cmplo) ccs dunng th ' year

Ho Trustccs acre rmmhurscd lor cxpcnscs dunng thc y ar 1$) 0 Emit I
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10

Management and administration

FIXED ASSETS
Tangible

Group Fixtures

and

Plant

and

~M

Leasehold

Land and

~Buildin s ~Fittin s

f
COST OR VALUATION

STAFFNUMBERS
The average number of full-time equivalent employees, including casual and part-time staff,

during the year was:-

2021

No.

34

2020

No.

40

Total

f

Balance as at I December, 2020
Additions

Disposals

Balance as at 30 November, 2021

DEPRECIATION

Balance as at I December, 2020

Charge for the year

Estimated on Disposal of Asset

Balance as at 30 November, 2021

NET BOOK VALUE

As at 30 November, 2020

As at 30 November, 2021

411,636 193,072 374,855 979,563

411,636 64,358

19,307
337,457

11,418
813,451

30,725

411,636 83,665 348,875 844, 176

- f 128,714 f 37,398 f 166,112
- f 109,407 f 25,980 f 135,387

411,636 193,072 374,855 979,563

Charity

COST OR VALUATION

Leasehold

Land and

~Buildin s

Fixtures

and

~Fittin s

f
Total

Balance as at I December, 2020

Additions

Disposals

Balance as at 30 November, 2021

DEPRECIATION

Balance as at I December, 2020

Charge for the year

Estimated on Disposal of Asset

Balance as at 30 November, 2021

NET BOOK VALUE

As at 30 November, 2020

As at 30 November, 2021

411,636 365,806 777,442

411,636 f 365,806 777,442

411,636 328,408

11,418
740,044

11,418

37,398 f 37,398

25,980 f 25,980

f 411,636 f 339,826 751,462
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12. FIXED ASSET INVESTMENTS

Ch~thr Subsidiary

Undertakings

f

Unlisted

Investments

Total

COST

Balance as at I December, 2020

Additions

Balance as at 30 November, 2021

NET BOOK VALUE

As at 30 November, 2020

As at 30 November, 2021

40,003 70,199 110,202

40,003 f 70,199 f 110,202

40,003 f 70,199 f 110,202

40,003 f 70,199 f 110,202

As at the Balance Sheet Date, the Charity held 100% of the Ordinary Share Capital and 100% of the

Preference Share Capital of Pleasance Theatre Festival Limtied, a Company Registered in England and

Wales (Company Number 2013041). Registered Office address Carpenter Mews, North Road, London,

N7 9EF. The Prinicipal Activity of the Company is operating a Bar and Restaurant.

The Company had a turnover of f136,840 (2020: f72,329) and Net Profit of fNil (2020: Net Loss

f34,835) for the year ended 30th November, 2021. The Shareholders' Funds at that date were f144,183

(2021: f144,183). The accounts for the years ended 30th November, 2021 and 30th November, 2020
were unaudited.

~Grou

2021 2020

f f
2021

f

Ch~tg
2020

f

13

14.

DEBTORS - amounts falling due within one year

Trade debtors 9,757

Amount owed by group undertakings

Other debtors 23,257

Prepayments and accrued income 98,091

131,105 f
~Grou

2021

f.

CREDITORS - amounts falling due within one year

Trade creditors 88,136
Director's Loan Account

Taxation and social security costs 24,632

Accruals and deferred grant income 62,411

Other creditors 46,764

Bank Loan 50,004
f 271,947 f

2,952

15,189

67,658

9,757

4,056

23,257

95,017

2,532

17,677

60,910
85,799 f 132,087 f 81,119

2020

Charithr

2021 2020

f f

26,966 82,416 26,544

12,504

222, 130

81,193

50,004

14,679

60,009
46,764

50,004

10,349
209,604

81,193

65,510
393,622 f 253,872 f 392,375
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~Grou Charithi

2021

f
2020
f

2021

f
2020

15. CREDITORS - amounts falling due after more than one year

Scheme 182,196 199,996 182,196 199,996

f 182,196 f 199,996 f 182,196 f 199,996

Balance due greater than 5 years 6Nil (2020:f29,169)

16. RESTRICTED FUNDS

~Ch
'

dG Balance Incoming Resources Transfer Balance

1st December Resources Used Between 30th Novembet

2020 Funds 2021

Charlie Hartill Fund

Productions-Carmen

Pleasance Futures

154,883

7,750

f
28,703

10,000

67,628

f
40,029

20,256

f
143,557

10,000

55,122

162,633 f 106,331 f 60,285 208,679

Charlie Hartill provides funding to bring perfomers who would not normally be able to afford to do so,
to the Edinburgh Festival

Pleasance Futures provides opportunities for performers and future performers

17. UNRESTRICTED FUNDS

~Ch
'

dG Balance

1st December

2020

f

Incoming

Resources

Resources

Used

Transfer

Between

Funds

Balance

30th Novembet

2021

General Funds 604,855 1,381,159 1,397,825 588,189
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
ca ithaG ! Unrcstrictcd

Fund

General

Fund

Rcstrictcd

Funds

Grants

Receivable

Charlie Hartill

Fund

Total

Funds

Improvements to Lcaschold

Fixtures and Fittings

Investments

Stocks

Debtors

Cash at Bank and in Hand

Creditors

Balance as at 30 November 2021

131,887

70, 199

5,888

131,105

795,379
(454, 143)

680,315 f

3,500 135,387

70, 199

5,888

131,105

908,437

(454, 143)

113,053

3,500 f 113,053 f 796,868

19. RELATED PARTY TRANSACTIONS

During the year, thc Charity purchased fNil (2020 fNil) worth of services from Rcd Sixty One Limited,
a Company under Common control of which there was a prcpaymcnt of f 12,543 (2020:f12,543) within
debtors at thc year end. During thc year, Pleasance Theatre Festival rcccivcd a rental income of fNil
(2020:f.14,516) from Pleasance Theatre Trust relating to thc rent of thc downstairs unit.

70. ULTIMATE CONTROLLING PARTY
Thc Charity is under thc control of the Trustccs. There is no onc overall controlling party.
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Welcome to the Annual Report for The Pleasance Theatre Trust (the
"Trust"j, Financraf Year endrng 30 november 2L'Ã

In March 2020, the UK government closed all theatre venues to the public due to the Covid-

1syanziernic. Tie Pieasance in iondon remained ciosea from iViarch 16th 2u2u tintii the end

of the financial year. The Scottish Government also prohibited any live activity, which meant

the cancellation af the Pleasance fesbval form262Q Edinburgh Fasbval Fringe

At the point of closure, the Pleasance's Edinburgh festival was almost fully programmed, with

tickets sold for the majority of events. The Pleasance did not present any live work during this

period and all advance tickets sold were fully refunded to customers. The trust gratefully

received donations from a number of ticket-buyers who kindly donated the value of their ticket

to the trust. Deposits paid' by- visN@9~were also'reforided: or voke4eky roIIed over to- the
2021 festival fringe. Whilst the Trust's partnership with the Vault Festival did go ahead in

January and February, this was also curtailed due to the government's closure of live events
in March.

The Trust's business interruption insurance did not cover closure due to the Covid-19
paAclerriic arid ~T~ F88 ~688 to flMk8 ariy ~ for 1oss K f'8v8nU8. i''ecoverable
expenditure for to the Edinburgh festival event was in the region of 2134,000, in addition to

. ongoing overheads.

During the period of closure, all staff were enrolled in the government-backed furlough

scheme, with the exception of the Director and Head of Finance who both remained full

time. For the tast quarter of the year, a number of staff returned to work part-time under the

flexible furlough scheme. The Trust was able to rhake some reductions in ongoing head-office

expenditure, which included a rent reduction from our London landlords, United House. The
Tn tet use elen et lnneeefi tl in cent trinn *Inri inn fhrnl lnh lelinrlfnn ( nl lnr II'e h»einaee nrenfe enrlJAJPAJQWJ4H
through Arts Council England's Cultural Recovery Fund for a proportion of ongoing overheads
between October and the year end. However, this funding was specific to ongoing costs in

London and did not indude overheads spent in the run up to the August Edinburgh event.

In Scotland, the Trust was successful in gaining support via the Scottish Government's
rY... t I P ~. : I .. J I I~.I I'tl T . I&: X I ll n tt: I . ~ It. ~ I

I iVetctt t tlat Pt lee I utIM ttl' t~~tlitivl I OI t11& t1ueL v Nitjl llll\rcxl t~ 111 tlIM ~Mtti&11 Multul ctl

landscape. However, this support was capped and, due to the temporary nature of the
Pleasance's festival operation, the Trust did not qualify for support in Scotland via the

Cultural Recovery Fund. In order to cover additional overheads, the Trust was also able to
secure a CBILS (Coronavirus Business Interruption Loan Scheme) loan of 8250,000,
repayable over five years.

During August 2020, the Trust ran a successful crowdfunding campaign and received support

from over 1.600 people The Tuel is extraroely gratefvl to aII cif Chose Rat mach chna5ons
and confirmed their ongoing support for the Trust.

The furlough scheme was fundamental to the stabilisation of the Trust's finances. However,

the scheme covered oniy a percentage of each stafTs saiaty and was capped at K2,50v
monthly. In order to maintain the small team, that is key to the Trust's ongoing business, the

Trustees Mt it. was impoctarit to. retain the unique kneeled' and, skiR base of the team, arid.

thus maintained staff salaries from its reserves. During this period there were no increases in

staff salaries. The Trust also maintained wages for all casual staff until September 2020 at a
monthly average for each member of the team taken across the first quarter.
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The dominance of the seasonal and temporary nature of the Trust's festival business, is such
that Lt represerCs 847~ Gf- the Trusts revenues in a normal year aML covers a~proportion

of annual head office overheads. The unusual structure of the Trust's cash flow and the
seasonal nature of the festivalbrevenue meant that a great many of the head office overheads
were not covered by date-specific Government-backed grants. As a direct result of the closure
and ongoing expenditure, the Trust registered a loss of 8292,828 at the end of the financial

year, despite the cost reduction measures employed. This-induded 2134,000 of irrecoverable

Edirtburgh festIval expeAditi~end Z158828ef Aeade%ce aml Kertderrr everheads. Wl& the
CBILS loan accounted for as capital on the Trust's balance sheet, this loan and any interest
will remain as an ongoing liability which must be repaid from Aucuust 2021.

Looking forward, the Trust is looking to diversify areas of the business, whilst also making sure
the organisation is in a position to maintain the London theatre and mount a reduced festival

far the Edinborgh Festive Fringe irr 2621, based rIporr a sigriNcanf reducfinrr irr sales, and a
fuller event in 2022. The Trust reconfigured the main house in its London premises in October
to allow for socially-distanced audiences from December 1"2020, when restrictions were
redrrn. rl frnm 9m tn 1m The Trrrst is alen errnlnrinn with teruhnirwl nartners Rlarklight

technical solutions that allow performers to play to an onscreen audience, presenting digital

work to a live online audience. In addition, the Trust explored ways that the London theatre
could be opened during August alongside the Minburgti Festival Fringe season.

rests esetswlresq les Tha Dlesesesessees Thestate as Tws set

Developing artistic ideas is not only challenging, but it is also expensive. At the Pleasance we
believe it is important to share that risk and give all people affordable space and the freedom

to take risks, both on and off stage. From this spirit of innovation, grows personal confidence
aAd~at ~%era are ~ver l amp' irrgbvoaru -rrvor rrrtftrrrril r -trmy-caA. rrviir tish. -GiViAQ-uiir auuierr~
the widest possible diversity of performance from the farthest reaches of the cultural spectrum
is also central to the Trust's aim. This spirit has embodied the Pleasance throughout the past
36 years, during which we have become world-renowned for spotting great talent both on and

off stage - and building an environment that nurtures, encourages and develops the brightest
new ideas, raw talent and skill. Providing these opportunities is why we exist.

Our aim, at the Pleasance in Edinburgh, the Pleasance in London, in our latest partnership

with the Vault Festive[. and throughout. our Pleasance Futures support. programmes. is
consistent. To create a collegiate, diverse and mutually supportive environment where the

financial risk is transparent and the artistic risk is under-pinned, shared, supported and

enabled by a. knowledgeable and imaginative core team, in the context of a cohort of
Pieasance artists aivery dif7erent stages of their careers, aii of whom are encouraged to share
their expertise and experiences with the newer participants. Those that have spent time at the
Pleasance jeave with a far hragder perspective. vastly mare knowledge„a -greater cctnfidence
and a brighter sense of purpose.

The Pleasance is a place for the experimental and the new. It is where performers, writers,

directors, technicians, producers and the rest of the artistic communiiy can take risks, deveiap
ideas and feel fully supported. Not everything will triumph, but look carefully, because as our

history highfights, . a great deal wiIL

Since 1985 the Pleasance has presented a programme of exciting and challenging new

theatrical work at the Edinburgh Festival Fringe and, since 1995,when the Pleasance became
a charity, it has presented work at the Pleasance Theatre in London. In 1995, the Trust

iaunched The Young Reasance. In 2004 The Chariie Hariiii Speciai Reserve Fund was
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established, specifically to support new work and new artists. In 2014 the Pleasance launched
Pleasance Futures, with several educational and financial support programmes targeting
those looking to gain experience in the theatre and other performance-based world, and inr '

2018, the Trust formed a new partnership with The Vault Festival, a fringe festival in London,
also concentrated on nurturing new work and new talent.

Richard House
Chairman Da~8 2 4K kg~, 2.~~~
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The Trust's aims

The Pleasance Theatre Trust is a company limited by guarantee, registered as a charity in

Scotland, England and Wales with the Charity Commission (CC) and The Offic of The
Scottish Charity Regulator (OSCR). The charity was first registered in 1995 in England and in

ZU i 8 1n DCOGano.

The Charity's aims are:
~ To offer to the public the opportunity to experience new trends in performance,

alongside outstanding examples of more traditional practice.
~ To foster innovation in performance across a wide spectrum of artistic enterprise.
~ r o ofrer opportunities to young performers.

Charity's- objectLves- for the year were the futf~ of the above airris through
Provision of a programme of performances in its London theatre spaces.
Production of a season of performances at the Edinburgh Fringe Festival.
Provision of rehearsal, production and mentoring facilities at Pleasance London.

Operation of Pleasance Futures, (induding the Young Pleasance, XYP, The Charlie
Hartill Special Reserve Fund, Associated Artists Funds, National Partnerships

Co-operation with the arts training and higher education sector.
Development of initiatives to extend the reach of Pleasance activity on digital platforms.

Development of initiatives to support creative associates in industrv-related activities
e.g. , photography, film-making, journalism and scenery building.

Participation in The Vault Festival, a festival with shared aims in the nurture and

support of artistic enterprise.

The Charihl has a Innn-oc;twhlic:harl nnc;itin' in the nerformanre c:ertor hac:ed on the

successful development of the Edinburgh and London seasons of performances. Its strategy
is to maintain this position by employing an effective and innovative professional operational

team, under the supervision of a body of trustees, also deploying extensive experience in the
sector. The Trustees consider that these objectives are consistent with the charity delivering

public benefit. The Pleasance is first and foremost a festival organisation that also runs a small
I nnAnn Aniwlnnninnt nnn4 n lariat k *~ sn nnI e nnnnC nne4ne vnnnnn nnnnnr nnA n tlat ~ A nnn ~ ln
LAtI ~tl CIVv V It CISPt I IC I It &'tel Itl'& VV111 I VVVVV' iVC I I'I ICII I&I It iVC I'ICII I'I ICIi'IMt ~CIVvMW CN Itl Cl tl III Cl iVCIf/ tliV

theatre, which operates in London for 10 months of the year before moving to Edinburgh for

the Fringe.

The Pleasance in London and Edinburgh are entirely symbiotic, each providing the other with

mutual benefit; the London theatre houses the full-time staffing operation, the same team is

able to run both parts of the charity. Crucially, London provides a development hub and

performance opportunities for artists pre-ami. post-festivai and includes vital deveiopmentand
rehearsal space for Pleasance Futures. The Pleasance celebrates 25 years in London in 2021.

There is a full-time team of staff who create and manage the festival programme and run the
London theatre. There are no shareholders and the Trustees are volunteers who receive no

payment or dividend.
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1 ~ Pleasance Edinburgh at the Edinburgh Festival Fringe

1 ~ 1 Edinburgh Festival Programme

Theatre, Dance, Circus, Comedy & Music
At, the time of suspending the 2020 Fringe programme, the Pleasance had programmed an

exciting slate of compelling, vibrant, important and entertaining productions for the 2020
Edinburgh Festival Fringe. This included Fringe favourites and a record number of productions

receiving direct financial support by way of cash flow and grants, through the Trust's

Pieasance Futures- programme. 'miniist the 2v26 programme was not staged- physicaiiy, the
Pleasance worked with the Edinburgh Fringe Society to support digital arts industry

engagement. both throvgh the Fringe MarketpLace (2G productions. listed and svpported. )..and
with an in-house, onwards-touring, database (50 productions listed) that was sent to

international venues, promoters and bookers to inform their future programming.

1.2 Artist Support Edinburgh

.Pleasance Futures
Pleasance Futures is the development strand of The Pleasance Theatre Trust, acting as an
incubator for bold new artists and other aspiring theatre/performance practitioners to make

their mark. Pleasance Futures is committed to discovering and supporting the most exciting

new voices, nurturing the development of emerging companies, performers, writers, directors,
designers, techncl8f% arid prodUQers.

The Trust continues to work on behalf of artists, performers and those behind the scenes, to
successfully mentor career oaths that. without support. may never come to light. All the work

carried out by Pleasance Futures is funded directly through donations from Trusts and

Foundations, individuals and business. Any surplus from the Pleasance*s annual revenue is

reinvested straight hack into these viable Futures programmes.

Pleasance Futures is overseen by a sub-committee of the Trust including Richard House,
n w - wsnnt: wnL. ii ..wO I u n „:Wn., ~ w:u
uvuvtair vvwiat ~ te a&cv vtratvcc L avyv-uarrtvs, awttua&uv uaviv uy'ten-, a vv-vy~vv vviturtiaL~

member.

The Trust had programmed and planned an exciting array of Futures-supported work in 2020,
following our 2019 Fringe success, where we produced the largest programme of Futures-

supported work to date. The plan for 2020 was to further to build on these foundations,

continuirfg ~coliaboratron with mew organisations from across the UK and invest in a wide

array of productions and artists under new and existing initiatives enabling companies with
- hmited resources to appear on the Fringe end in London Despite FutUres' ectivity being

curtailed by the Covid-19 pandemic, such that the productions could not be staged physically,

the Pleasance worked with our Associate Artists and supported companies through some
direct financial support in the form of cash flow and grants, along with mentoring from the
weasance team.

"The Pleasance is notjust a venue„. it has a ptuiosophy of passionate support for tiM artistsit
presents. l loved being part of the engine and was thrilled to see many young, experimental
groups of performers. l was born again at the Pleasance; l can't wait to return. "
Miriam Margolyes
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The Charlie Hartill Special Reserve

The Charlie Hartill Special Reserve Fund was established in 2004 by Pleasance founder
Christopher Richardson. This is a segregated rolling fund put towards the production costs of
selected projects at the Edinburgh Festival Fringe. The Fund was created in memory of Charlie
HarQ —~, perforf mr, ex-~eklerft of the Cambridge Footlights, 8~direct of the
Festival Fringe and the Pleasance's man of the computer —who died in January that year.

The I:»nrt fo rnsnsnnrt iwrtnr the Dlasosnna I:«bireme ei&hnnrnrnfHaa ( hriafnnhnr Ctinhsrrlenn

is the Chairman of the Fund's sub-committee. Previously, the funding was divided into two

strands; The Comedy Reserve and The Theatre Reserve. In 2020 the Trust created a third

development fund for artists of colour.

Ellie and Duncan Mackinnon have provided substantial financial donations to the Fund over
several years, andre 1 rust is very gratetul tothemtortheir support. Tunding is also gathered
from other individuals and 2020 saw support from Idlewild Trust, Waverley Care and The
Golsonco@FoUnda5on.

. The Comedy Reserve
Established in 2005, the Comedy Reserve supports new comic talent on the Fringe by
selecting four emerging comedians and presenting them in a nightly mixed bill show in

Edinburglt. Each act receives ftnanciai subsistence during the testivai a'nd tne fuii production
costs are covered by the fund.

Following in the footsteps of an illustrious list of Reserve alumni, including Jack Whitehall,
Jamali Maddix, Holly Walsh, Daniel Rigby, Roisin Conaty and Joe Lycett, the 2020 finalists

were due to attend our two nights of try-outs in Pleasance Islington featuring over 20 acts
shortiisted from i 23 appiications. This activity was curtaiied due to the Covid-i9 pandemic but
is due to be restaged next year.

"Iwas 18 when i first performed at the Pleasance, six months into becoming a comedian and
they gave me a break through the Charlie Hartill Comedy Reserve. Without the Pleasance
finding ways to bring new comic talent to Edinburgh the Fringe wouldn't be quite the same"
far fr IAlhfknhell f nrnarffan I barfly l-lartllf Cnar ill l7ar anlr 'NA7

The Theatre Reserve
The recipients. of the Charlie Hartill Theatre Reserve in 2020 were to have been Piccolo
Theatre, a bold new company committed to creating cutting-edge, thought-provoking theatre.
Piccolo Theatre's production, "Screen 9", looked to shed light on the Colorado premiere of the
Iln11 Tlie vdtk rvit jtit Rtii5, vnft te d cUII1tttut111y %dan IUI11 dpdt t Uy QUII vtvlt tltA'A fldfu-lllltlf lg

verbatim piece of new theatre, this play explores the remarkable ways the survivors responded
and recovered.

Despite not being able to physically stage Screen 9, we offered rehearsal and development
space in our Islington venue, continued mentoring and support and we will stage the
production at the Edinburgh Fringe in 2021.

The Theatre Reserve received over 130 applications.

The Artists of Colour Reserve
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The new development fund to specifically support work from artists of colour, provides finance,

their work to the Edinburgh Festival Fringe. This new fund is the result of consultation with a
wide cross-section of indepertdent artists, companies and organisations with experience of
presenting work at the Fringe, and was a response to concerns of specific barriers facing
artists of colour wishing to present woi'k at the festival. There were two recipients of the
Development Fund: "The Pappy Show with BOYS", celebrating male tenderness, silliness,
mAnerabRy and eornimmty, @ah a Loge east'of ~men of eoioUr; and @lartha Watson
Allpress with "Patricia Gets Ready (for a date with a man who used to hit her)", offering a
poetic and piercing insight into the mind of an abused woman. The Trust made f10,000
available, with each production due to receive investment of up to E5,000. During the selection
process we worked with Vault Festival, Hightide and Stories in Theatre Productions —each of
whom has had experience producing and presenting at the Fringe, and with developing work

by diverse ~, as sup porttrrg partners.

The productions were not able to be staged in 2020 due to the Covid-19 pandemic, however
hnih nrnrh elinna rareiuod in trinri rnontnrahio arrl ninon' frnrn rhea ploce. genre ioam and &vill

t t f
be staged at the 2021 festival.

"Mfith the backing and guidance of The Pleasance, we fait free to create something ambitious
and inventive, which we were then able to present to a wide audience. It's been hugely beneficial
to the development of Bible John and to all of us individually as artists. "
Caitlin McEwan from THESE GIRLS, Charlie Hartill Theatre Reserve Recipient 2019

Young Pleasance
The Pleasance's youth theatre company, The Young Pleasance ('YP"), returned for auditions

to bring together a cohort of young performers to celebrate their 25th year on the Fringe in

zUzU, celebrating their unique, critically acclaimeQ brana ot large-scale ensemble theatre with

the new production "Dream On".

The company consisted of 40 participants, each between 16 to 21 years old, selected from a
series of open auditions. YP successfully secured funding bids from the Ernest Hecht
Charitable Foundation and the Chapman Charitable Trust, which enabled the Trust to offer

bursaries to tinanciaiiy=support means-testecr participants. Gespte the inabimy to physicaiiy-

stage the production, the young company was supported with online workshops, and we now

look to stage the 25th areiversary performances next year

2020 also saw the continuation of Young Pleasance in London which, since 2018, has run a
weekly programme of development and devising workshops with young people from the
London area, culminating in workshop performances in the January of 2020, and online

workshops in the.eariy partaf 2020.

"It mightjust be the best thing a young person could do with their summer. I've seen friends of
mine - who perhaps were not so confidant but who had brilliant, creative minds - give incredible
performances by the end of Ne Edinburgh run. PNNout Young Pleasance, rcron't thinR I woukt
have decided to train as an actor and without bursary support from Pleasance as well I would
not have been able to take part" Kishore Thiagaraj an-Walker, YP Participant 2019
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Fledgling company, Scrubbers, was selected to present under the XYP banner in 2020, with

Wlthnall 8 Her, a gender-reversal and stage adaptatlon of the cuit classic Sm ItlthnaR S. l.

The XYP initiative aims to sutpport a graduate company from the Young Pleasance to take
their first steps as a professional theatre company. In addition to underwriting the production,
the Pleasance provided a range of support in planning, marketing, advertising, production and
logistics - as well mentoring and artistic development. Bue to the Covid-19 pandemic the
production cookie't be staged and wIII be IHed over irido ~~programme of support.

Edinburgh Associates

Folfowing the success of this inaugurat support scheme during the previous financial year, the
2020 Pleasance Edinburgh Associate Programme aims to help companies and artists with a
track record of presenting excellent and innovative work at the festival take the next steps in

ihair t sraett. Thtntwh a rnivhtra ef finenna mcsvterinn anA in 4 inrl t )te~~t+ the Dlnsssnt atVt VW VV V ,V+I I W Vl Wll IVI t t ' tttVI ttVI tl AJ WI ~'V ~ I'I 'ttl I tW VVP'QVIAt WI IV ~ tVWVWI IVV

aims to guide ambitious projects and provide an opportunity for companies and artists to grow
the scale, and maximise the reach of their work.

The 2020 Associate companies and productions were;
Oedipus Electronica by Pecho Mama

~ Heart of the Rave by SK Schlomo,
~ The Met K]tl by I'ncognito

For Edinburgh Associates, the Trust provides ES,GGG cash flee to each production, towards
the development and presentation of the shows at the festival along with rehearsal space at
Pleasance London and support to develop and deliver accessible performances as part of
their Edinburgh run. It wasn't possibleto physically stage the productions due to the Covid-19
pandemic. However, the companies were supported with in-kind mentoring and support from

the Pleasance team online and we will look to stage them during festival 2021.

Edinburgh Regional Partnerships

Also coming back for a second year in 2020, with support from the John Ellerman Foundation

and William Syson Foundation, the Pleasance collaborated with six regional partner theatres
across the UK to identify and support exceptional artists and companies local to them, who

wanted to take work to the festival. Each partner, a leading national producing house, has a
commitment to supporting and developing new artists. The continuation of this programme

lE -J J: — .-. I L, : — t. J . .t;J I J J —'. t. ..' J t. '. LI
i~vLJi t~ tl iiv MAtl ttvFM'i fcBy'vvel'h 5vlllj it f c54tL'vv vU'MiU6 i-Ul BJvl'It zll'iU tiii I w tie Pr'v'vs Rfl'tgtUI6

support to these companies to present at the festival. Together, the Pleasance and partner
organisations hope to make a substantial contribution to develop the next generation of
leading theatre-makers and companies.

The 2020 Regional Partnership theatres, companies and productions were;
~ HOME Manchester and Hercules Productions, Prison Game
~ Bristol Old Vic Ferment and Florence Espeut-Nickless, Destiny

Leicester Curve and Holy Boyden, It Kind of Looks Like- A DoughnUt

~ York Theatre Royal and Ingenious Fools, Eugine
~ Pitlochry Festival Theatre and Watersmeet Productions in Association with The Actors

Centre I nok Nn hands
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~ Theatre Royal Plymouth and Chris White, Moist Moist Moist

It was not possible to physically stage the productions due to the Covid-19 pandemic, but it is

currently hoped that they will he rolled over into the 2021 programme of work.
e'

h prmiuction-was-due -to Teceive -i.i ~uu cash fow fmm -the -Pieasance -towards the costs
of presenting their show at the festival, with Edinburgh Fringe registration tee covered by the
local partner theatre. in-kind rehearsal and development space was also provided alongside
mentorship, support and advice and support to develop and deliver accessible performances
as part of their festival run. Subsequent additional support from the John Ellerman Foundation

and William Syson Foundation means that the direct financial support for the National

Partnership programme wiii increase in the next finandai- year.

Artists Awards

The COMNION Award

2020 saw us continue our collaboration with the COMMON Award, aiming to support working-

dass artists or companies in their eariy or mid-career to make the most of the incredible
.opportunity the Fringe provides. Together with COMMON, the Pleasance provided a platform
fo'r an exceptional theatre production (including shows for children and young people) made
hv a wnrinnnwlsea r restive nr r nmnarni

After a particularly strong year of applicants COMMON and Pleasance Futures decided to

support two theatre productions:
~ The Nobodies by Chalk Line Theatre
~ I AM (NOT) KANYE WEST by Natasha Brown

Each production was due to receive up to E2,000 of cash flow from the Pleasance towards the

cost of presenting the show at the Fringe, along with in-kind support, menton'ng and advocacy
from the Pleasance and COMMON, and support to develop and deliver accessible
performances. Due to the Covid-19 pandemic the productions were not staged.

Popcorn Writing Award

The Popcorn Writing Award from the Popcorn Group returned to celebrate new writing

excellence - fearless work which playfully and artistically questions and addresses current

affairs, societal trends and contributes positively to public debate. As there was no physical

Fringe in 2020, the focus was on pmductions -intemied to premiere at Fringe 2020, with

extracts performerd online. Actors included, Celia Imery, Kit Harrigton, Sharon D Clarke,

TupI~ce Middleton, Rory Bremner, Saida Ahmed, Ani Neison and Michelie Tiwo

The recipient of the Popcorn Writing Award 2019was Elo and Es by Jennifer Lunn (submitted

by Traverse Theatre), with a highly commended award for Pleasance-submitted Daddy by

Camilla Whitehead (co-writer of Freeman, the recipient of the 2018 Charlie Hartill Special
Reserve for Theatre j.
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1.3 Festival Partnerships

Edinburgh University Students Association

Since the very first year of its Edinburgh Festival Fringe activity in 1985, the Pleasance has
enjoyed a fantastic partnership with Edinburgh'University Students' Association (EUSA), who
run a large number of the spaces that the Pleasance occupy at the Pleasance Courtyard and
Dome. Whilst the scale of the operation has grown considerably since then, the principal deal
has remained the same —the Pleasance sets up the venues and creates the programme, whilst

EUSA rIrfctIlctgeS-col- vf tII6" fevd cTIIv- beveridge. urterirfgs. TIIeifr catefiffg vpeiativn is pfifffcffii~y

staffed by those studying at the University, giving the student body a dose working relationship
with the Fringe.

In a normal festival year, the Pleasance Theatre Festival Ltd, a wholly owned subsidiary of the
Trust, would receive a contractual share of the catering income generated by EUSA at the
Courtyard and Dome, which in 2019 equated to 7.9% of their total sales.

Whilst the theatre and catering operations are managed largely independently, the two
organisations work closely together to provide a seamless festival experience for visitors to

.the Pleasance Courtyard and Dome. The Trust is grateful for the ongoing partnership with

EUSA and looks forward to working in partnership again in 2021 when the festival returns.

Other University Partners

Both of the sites at the Pleasance Courtyard and the Pleasance Dome also include buildings
~fvl IgH If3 fv vUTcf vT Tfvcf 'bTUg ~elf UTT'w R& &

1vf vin flvf 1 UTV '1 'f~t Pci~ cf IMTfcif I 'II~'c II Icilvve

The Centre for Sports and Exercise, through whom the Pleasance rents the rooms used for
The Grand, Bunkers, Forth arid Beyond veriues, as well as the land ori which Baby Grand is
placed. The Chaplaincy Centre at the Pleasance Dome provides the space used for the
Queen Dome whilst the Royal Medical Society houses Jack Dome, Brooke's Club, and the
Press Office. The Trust looks forward to working with The University of Edinburgh again in

Zut i.

Edinburgh International Conference Centre

Since 2016 the Trust has operated a programming partnership with the Edinburgh
International Conference Centre (EICC). The EICC site includes some of the most

- technologically-advanced multi-purpose auditoriums in Edinburgh, which operate year-round
for a range of conferences and events. Dunng the Fnnge, ~Reasance takes responsibility
for programming the spaces and the two organisations work collaboratively to oversee site
and production management. The Pleasance and EICC split the Box Office remaining after
oerforming companies have taken their contractual share. with the Pleasance receiving a
minority split of the resulting balance. The Pleasance at EICC programme and audience has
steadily grown year-by-year, with the site offering opportunities for a range of technically-
complex productiorfs that may not otherwise be acfxfmmadated by the Fringe*s temporary
venues. The Trust is looking forward to rekindling this partnership for the festival 2021 and
beyond.
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Waverley Care

For 28 years. the Pleasance has proudly supported the vital work of Scotland's HIV and
Hepatitis C charity, Waverley Care. Every year, Waverley Care's dedicated team of volunteers
can be found collecting donations throughout the Pleasance's venues and the annual comedy
benefit - the Tartan Ribbon - has become a staple of the Fringe calendar. This unique
collaboration of two charities has raised over 6560,000 up to 2019, to help deliver life-changing
services to people throughout Scotland. Performing companies across the Pleasance
nrnnrsmmo pro anr ra&gnarl tn maker live nr rnrerrlorl snnnierornonic at the onrl nf their
I

productions to highlight Waverley Care's' fundraising efforts. The Trust looks forward to
rebuilding the support for Waverley Care during the festival 2021

1.4 Accessibility

The Trust is committed to creating a programme that is accessible to all and it has taken
proactive steps to continually increase awareness and uptake of accessible performances.

The Trust were pleased to achieve a Level 2 award as part of the Fringe Society's Access
Charter in 2019, which recognises pro-activity in creating universally-accessible venues and
participant experiences. Improvements to reach this Level included an increased amount of
disability- awareness training- across- fesiivai- teams, improvements irr print and site signage,
the extension of an 'Access Highway' over the Pleasance Courtyard's cobblestones for those
with limited mobility, and a full site access- audit, including backstage areas Further
development will be taken in 2021 to meet Level 3, as part of the 3-year programme. Whilst
the Pleasance was proud to continue improving its accessibility offering, it is committed to the
positive action required to make even further progress towards universal accessibility in the
festivai operation, faciiities and programming.
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2. Pleasance London

2.1 Pleasance London

Since its opening in 1995, the Pleasance's year-round home in Carpenters Mews, Islington,

London, has provided some of the leading and emerging talents in the theatrical community
with a platform to develop work, hone their craft and grow new audiences.

In a normal year, the artistic programme at Pleasance London runs in parallel with that of
Pleasance Edinburgh, with curated programmes such as the l4'ork in Progress, Edinburgh
preview and Best of Edinburgh transfer season hosting work both before and after the Fringe.
However, the programme also provides independent opportunities, featuring work

programmed specifically for a London audience, one-off events and presentations from local
academic institutions -inciuding -iviouniview Academy ar Ttieatre Aris and the Makespeare
Schools Festival. Sadly, due to the pandemic, all of this work had to be cancelled and the
theatres dosed from March 16th.

. Space in Pleasance London is utilised outside of performance times to provide maximum

benefit to emerging companies, with vacant space primarily offered in-kind for script readings,
rehearsals and R8 D weeks, alongside a limited number of commercial hires.

Formal artist development initiatives under. the Pleasance Futures umbrella are also operated
out of the venue, such as a Pleasance Scratch, LABS, Reading Week and Young Pleasance
London. The building also provides an administrative hub for the Pleasance's Edinburgh

operation, with a box office and office space for the Pleasance's permanent employees

Fieasance Larrdon comprises fhrm ~rformance spaces -~ imain House, a~Space and
Downstairs. With capacities ranging from 54 —230 seats and iIexible configurations in each,
the London theatre provides performing companies with excellent facilities that can be adapted
to a large number of productions. Pleasance Downstairs is a temporary structure which

operates for ten months of the year and, in a normal year, relocates to the Fringe in August
as the reconfigured space "Pleasance Beside". In 2020 due to the cancellation of the
Edirrburgrr Festivai- Frirlge, this did not happer1.

ln October 2020, to mitigate the ongoing impact of Govid-19 on the Trust and the arbsts it

supports, it was decided to reconfigure the Main House to provide a Covid-19 safe space for

audiences, operating with 1m social distancing. This layout allowed artists to perform in a
safe environment and enabled the Trust to utilise the theatre to generate funds through an
lflcrease oTzcKBrmg S8les. 'me opening was pfanTIBQ rol Uscemoer zUzU.

Theatre
Whilst curtailed by the Covid-19 pandemic in March 2020, Pleasance London's 2019/20
theatre season continued to present dynamic, popular, diverse and award-winning

productions.

Fol' 8 second year, the Pieas8Ace s ChAstl7188 co-production with award-w1AAlng Internat1onat

drag collective, Sink the Pink, proved hugely popular with audiences and critics alike.
Reuniting the cast and creative team from 2018's hit production, Escape from Planet Trash, it
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ran for five weeks, transporting audiences into deep space in a homage to science fiction B-
movies, with an eco-twist. The production also saw a unique collaboration with internationally
renowned photographer Rankin who lent his skill to captivating promotional images which
were seen in British Vogue and Wonderland.

February 2020 saw the UK prerriiere of The Rage Of Narcissus, by Uruguayan playwright

Sergio Blanco, the follow up production to 2017 Off-West-End Best Production Thebes Land
(Aroma Theatre), starring Sam Crane (Fannelll'and the King, Shakespeare's Globe, West End
and Broadway; 1984, Headlong in the West End; and Season 3 of The Crown). Whilst
attendance was severely impacted as the pandemic unfolded, the production was later
awarded with Best New Play at the 2020 Off-West-End Awards and four and five-star reviews.

With funding from the Cockayne Foundation, an ambitious Downstairs New Work Season was
announced, which was due to ruri January-tuly 2020 and included worfd premieres from debut
female writers including Julie Tsang, Polly Creed and Vicky Moran, and new work by some of
the UK's most distinctive companies including Silent Faces, Silent Uproar, Pipeline and
Ransack Theatre

Of the planned season, three shows were performed, including the Pleasance's first
collaboration with New Earth Theatre (formerly Yellow Earth) on Scottish playwright Julie
Tsang's twist on a traditional Asian ghost story, The Fix. This was joined by the LGBTQ+
History Month run of Vicky Moran's sauna set drama No Sweat, and touring dates for Cornwall
hsc. eel Dinslina Thanked& arse. r ink klLJQ riroms Brin Arin Ar&n Ii»&hir h i»&ac &»&+ailcari hi& thewv~ ~ w' ~v v y+~w+&& ~ w ~ ~se ~ ~ a@+~ ~&-~& a ~'~ y ~ ~w vw I-

pandemic). Productions were rescheduled and due to be delivered across 2021.

We conduded our partnership with The Working Party, delivering the final stages of a 14-
month local outreach and engagement project, funded by a grant from the GLA as part of the
Mayor of London's Young Londoners Fund, supported by Awards for All, the Arsenal
~ —..—J—&& —— ——J I I& ~. D .. 'I 1 L& — ...—-I- —.—3— I .&&I — ——————.' —— —&: — I-—&I'—
T uutivcnieFt, caFiu -t&tirtgtul-I ~iirrcit. -i nis iwelw Mi-nJsv iivioi za wi'reeAirlg M& 6 whrr8 wsii~~

prevention documentary made by a young participant just two days before the theatre closed.

Whilst live performance did not return until December 2020, for a short while, the theatre was
offered in-kind for filming and rehearsals in August to small companies and local community
groups, in line with government guidance.

Comedy

The Comedy programme at Pleasance London offers a financially risk-free space, based on
a spiit of box omce for both emergirrg and estabiishea iemeaiansm~ out anti aeveiop new
work in front of a live audience. With a strong focus on work in progress and tourifestival

preview material, the programme allows audiences to engage with comedy at the grassroots
level, getting a first look at some of the UK's best new shows —many of which would normally

go on to feature in the Pleasance's Edinburgh programme. The 8th annual Work in Progress
comedy season featured almost 50 acts testing out new material in front of a live audience.
The season was curtaiied due to ciosure on March 16th.
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2.3 Artist Support London

Ac tho Tn wt'c voor-rnnnrI rlovolnnmont hnh Ploomnro I nnrlnn nieve o vital rnlo in nnrtnrinn

talent and providing opportunities, with much of.thi&. wo~ultimately contributing to the notable
productions in the Edinburgh programme.

London Associate Artist Programme

In 20'i9 the Trust formalised its resident artists programme at its London theatre through the
creation of the London Associate Artist Programme, which aims to help companies and artists
presenting excellent and innovative work to take the next steps in their careers. Following an
open application process in 2020, six new artists and companies were welcomed into the
Pleasance Futures family as part of a two-year support programme.

2020-21 London Associate Artists
Nouveau Riche
Spies Like Us
Bric a Brac
Ps burnt I ornnnHW-

Paula Varjack
Ginger Johnson

2019-20 London Associate Artists

Figs in Wigs
Wildcard
Silent Faces
Fran Bushe
Kat Woods
Wound Up

Tho Tniat nrnvirloc; I nnrlnn hc c.nriotoc: ~@lith 1AAO/ cithc;irlicort rohoorcol enon o finonr iol

support, programming opportunities, work and meeting space along with practical artistic,
technical and producer mentoring.

Pleasance LABS

After a successful first year, 2020 saw the return of Pleasance LABS, an open application
development scheme offering 22 weeks of 100/o subsidised development space for
companies and artists looking to create new work. Rehearsal space is own one of the biggest
financial drains on artists and the objective of LABS is to make it as accessible as possible.
Pleasance provided each company and artist with a week of rehearsal space and the
opportunity to present a- scratcrr of their work as a snaring or a ticketed- work-irr-progress
performance. LABS welcomed an incredible array of artists to Pleasance London including
Alan & Ron, Maude, Ciaire Parry, Ryan Lane & Naomi Denny.
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A Plna~anc. e Sc rate. h

A Pleasance Scratch has been running since 2015and is a chance for artists to present brave,
new work at the first stages of development. Since its inception, A Pleasance Scratch has
supported the development of a large number of artists, writers and theatre makers throughout
the year. The success of A Pleasance Scratch led on to the Pleasance formalising its work-
in-progress i:heatre ofler wiirr a- new- deveiopment seasorr, ScratciT ivionaays, reguiariy
presenting more new, dynamic and developing theatre.

Highlights from 2020 included 50/50 by Anonymous is a Woman, exploring all things gender-
related, with an equal balance between male and female performers. Glass Splinters also
returned to the Pleasance for their third event - a collection of new pieces featuring or inspired
oy women rrom Tlismry.

iweuBATE
2020 saw us launch INCUBATE, giving playwrights the opportunity to identify for themselves
what form of support they need in order to develop their practice and to progress their work
on a new concept or script.

In partnership with COMMON and supported by the Garrick CharitabIe Trust, .the PIeasance
provided vital support to four working-class playwrights through giving them the time, money
and space needed to explore a new concept 1 script, and to identify for themselves what
si jnnnrt thev need tn rlo it

We received over 130 applications for this new initiative but, due to the Covid-19 pandemic,
we were unable to fully realise INCUBATE ahead of our dosure. We are therefore looking to
remount the support programme next year.
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The Trustees (also referred to as directors for the purposes of company law) present their
ran~rt iiirith the fivsvr ill etstsvnsnk nf the nhaiihi fni the altar nnrlnrl QA hln~iarnhor ')A')A Tha

-I~ I. I tI'V ~ M M I%I 9 %WW~H~
financial statements have been prepared in accordance with the accounting policies set out in

the notes to the financial statements and comply with the charity's trust deed, applicable law
and the requirements of the Statement of Recommended Practice, "Accounting and Reporting
by Charities" 2005. FRS102.

Reference and Administrative Details
The Charity was founded on 21st Noverrkm 1995 and is registered by the Charity
Commissioners in England and Wales as The Pleasance Theatre Trust under the number
1050944 and by The Office of the Scottish Charity Registrar under the number SC043237
from 2012

Details of professional advisors are set out on page 23.

Trustees
The Trustees who served during the year were as follows:

J Boyd
A Brown (Retired Nov2020)
R M House
L Graham (Retired Nov2020)
V Grace (Retired Nov2020)
S Lloyd Barnes
A i sign
J R Lucas
D Williams (Appointed Nov 2020)

The Trustees retiring by rotation are A Brown and L Graham who did not offer themselves for
re-election. The trustees were delighted to invite D Williams to join the board in 2020

I ne power to appoint ana remove trustees is vested witn tne r rustees.

Structure, Gevernance and Management
The operation of the Charity is governed by its Memorandum and Articles of Association. It is
a company limited by guarantee. In the event of winding up, the members will be liable to
contribute a maximum of 210 each The charitable status has been aporoved by HM Revenue
and Customs. Since the charity only uses its funds for charitable purposes no taxation is

payable on the. income or gains.

The overall responsibility for the operations of the Charity and its finances is with the Trustees,
but day to day responsibility for the administration and financial aspects is delegated to the
Trust Director, Mr Anthony Alderson, who is appointed by the Trustees.

Page
~

16



The Trustees meet up to ten times a year either in person or by online conference. Tge trustee
body is compact and there twh operational sub-committees - for Pleasance Futures, and FAR
Finance, Audit and Risk matters. The Trustees work closely with the appointed Director to
deveiop, but nave averaii coniroi or, ihe Trust. ~poiicy, programme, rrnances and future pians.
The Trustees usually set aside one meeting each year, without a normal business agenda, as
a risk review and long-term strategy exercise, with briefin papers contributed by both
Trustees and appointed staff. In light of the pandemic, the Finance, Risk and Audit Committee
met several times to determine the best risk strategy for the Trust. This informed the following

budget cycle and acted as a general guidance for the structuring of public performance
programmes ana ihe deveiopment or Preasance Futures, emerging companies ana digitai

initiatives and other community activities.

The Trustees appoint the Director, and participate in the appointment of other key staff. The
Director appoints all other staff, within the Trustee-approved budget and organisation
structure, and manages all staff, reporting directly to the Trustees at their regular meetings.

personnel matters by Alcumus Group Limited and there is an agreed grievance procedure with

the Trustees as the final internal arbiters.

The Director has delegated authority to expend the agreed budget within the organisational
structure, and reports to the Trustees through management accounts, presented at regular
Trust meetings. Given the speed and fluidity of theatrical business, the Trustees have a
sysiem or swift variarrce approvar, outside the meeting cycie, ihrougrr the Chairman ana by
electronic consultation with the small Trustee body.

The Trustees have agreed the outlines of the various contractual instruments necessary to
secure venue spaces in Edinburgh and to regulate the relationship between the Trust and
companies which perform at the Pleasance venues. The Director is responsible for the
detaiied ~iation and execution af Nese contracts -wiihin the budget, deiegating to other
staff as necessary.

On capital expenditure, other than normal repairs renewals and maintenance included in the
agreed budget, the Trust retains all decisions, taking professional advice as required

The appointed staff aeveiop ancr structure the programmes- and budgeis for ihe Eairrburgh

Festival season in the January to April period, alongside the operation of spring season of the
London Pleasance Theatre (variable from 180-230 seats), the 50 seat StageSpace studio and
Pleasance Downstairs. These proceed subject to oversight of the Trustees at their regular

meetings

lTle Edinburgh progranlfne is announced from March and Ne London Pleasance Theatre
hosts a preview season of selected companies which will appear in Edinburgh. During this

period the London Autumn season is flnalised. The London theatre is not usually given a public

programme during the time the operational staff are running the Edinburgh Fringe Festival
season, although it has been used for local summer schools and commercial lets.

After ihe Eainburgh seasorr, ihe i:onaorr season- recommences in- iaie September, running

through the Christmas period and leading up to the next application cycle for the Edinburgh

Fringe Festival season. The Trust has developed rehearsal and development facilities which

function alongside the public performance programme
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The charity has a subsidiary company, Pleasance Theatre Festival Limited. Trading activities
not permitted to be carried out in the charity are carried out ln the company on behalf of the
charity. All profits in excess of operating requirements are donated to the charity under gift
aid.

Appointment of Trustees
Membership of the Trust is by invitation of the Trustees, having regard to the need to maintain
a broad range of experience, interest and diversity on the Board, and to the expectation that
the Trustees will be dosely involved in specialist supervision of the Charity's activities.

On annnintment a Tnlctee rereivec an inrlllrtinn nark Cemnricine the nrinoinal Cenctitlltinnal

and policy documents of the Trust, with current financial and forward planning information,
and a current briefing document such as'Good Governance, issued by the National Hub of
Expertise in Governance. The Chairman, Secretary and the Trustees who have legal training
are available to deal with any queries.

Cnnh Tn sc lan ic runs sirncI In nnln n union nc c i srnnnn nhnI sI clots sc in min%Inn 4n nrcnsirw sc c nnsinnM 1~~ 1hg Q 4%&~0 I 1 1rhAAH ~4V%r~ AIA4%AP N 1 0~nial 1 4V ]rI0/ 4 iVLAf Wl 1IVV

as a director or Trustee (bankruptcy, financial propriety, disqualification

In the event of significant changes in the legal framework governing the responsibilities of
Trustees, the Trust will provide appropriate training or information.

Risk review
The Trustees review major risks to the organisation on a regular basis and establish systems
and procedures to mitigate identiTied risks. A more detailed review is usually undertaken each
year at a special "offsite" meeting, to examine the Theatre's areas of confidence and of risk.
Performance against plan is reviewed at the Trustees' regular business meetings,
encompassing aspects such as budgeting, financial control, artistic programming, public
benefit, health and safety, safeguarding, data protection and accessibility.

The Trustees are of the view that the current principal risks and uncertainties are due to the
Covid 19 epidemic and the long-term closure of theatres throughout the UK for an extended
period of time.

Objectives
The Charity's objectives for the year were the fu5lment of its aims through:

~ Provision of a programme of performances in its London theatre spaces.
~ Production of a season of performances at the Edinburgh Fringe Festival.
~ Provision of rehearsal, production and mentorinq facilities at Pleasance London.
~ Operation of Pleasance Futures, (various strands of development activities).
~ Co-operation with the arts training and higher education sector

Development of initiatives to extend the reach of Pleasance activity on digital platforms.
~ Development of initiatives to support creative associates in industry-related

activites. eg. photography, film-making, journalism and scenery building
~ The Trileteee have rI viewed the Charitiee aotivitiec anrl rnncirlererl theee Ilnrler the

Charity's Commission guidance on public benefit.

Achievements and Performance
Despite the pandemic and the staff being on furlough, the Trustees consider that the outcome
of the work presented in London and online substantially achieved the aims and objectives set
&Ui. ~VVV CI11V 114%8 VU4 1~CIIV 1V 1111 1~ISIUNRQ tO ~Ill PIJlRIU ~~11., lNI'LT III I 4~ IV

constraints created by public policy during the pandemic.
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The Trust prlorltlsed the retention of skNIs necessary to recommence operations in London
and in Edinburgh in 2021, the maintenance of operational relations with partners, and
exploration of expanding the~Trust's profile in national and international digital presentation.

The Trust's intention is to reinstate, as soon as practicable, its operational aim of presenting
a more varied programme year on year, increasing overall attendance and containing costs in

such a way that the Edinburgh and London' Pleasance seasons provide complementary
financial and operational benefit and provide increasing support to the various activities of
Pleasance Futures.

The variety of programming and producing organisations active in the Main Space —ranging
from fully professional companies through emerging companies, training companies to
community projects for local youngsters and work for younger children —echoes the Trust's
commitment to spreading interest in all types of theatrical performance and participation.
Further developing the platform for new work in London and Edinburgh is key to those
r nrnmitmontc

ln all its public programmes the Trust strives to balance (i) the legitimate interest of the artists
in receiving a fair return from ticket revenue for their artistic input, (ii) the necessity of balancing
the Trust's own operational budget to ensure continuation of activity, and (iii) the aim of
maintaining a pricing structure which offers affordable tickets for the general audience,

v I A 4. A alai S I~mwmw~tary. pr~w r~ ~warn ww~~reh cu~ ~reer ~~, cn-~ ~~~ ek nba ~em-em-w,

aimed at making the programme accessible to all.

Financial Review

Throughout the year, each of the Trust's activities has to be closely monitored and budgets
revised as necessary in the light of the Trust's three decades' of experience. The Trust mainly

presents productions produced by third parties, but has a small number of productions that it

facilitates or co-produces itself, with the double aim of enhancing the dynarnisrn of live

performance and securing a positive financial outcome through ticket sales, which are the
Trust's major source of income; The Trust has not sought regular revenue funds by way of
direct subsidy from any public sector source. It is therefore dependent on the theatrical
entrepreneurship of its leadership team and Trustees to ensure that income is maintained,
and, where possible, increased. To this end it maintains a high level of experience in the
entertainment sector on the Trustee board and in the leadership team, and wiII continue to do
so, securing additional expertise as and when appropriate.

In a normal year. the orincioal funding sources would be income from the London theatre
(15'/0) and the Edinburgh Festival season (85'/0). With the closure of the Pleasance in London
on the 16'" March and the cancellation of the Edinburgh Festival Fringe shortly thereafter,
income for the remainder of the year was based solely on the Government-backed Furlough
scheme and grants made available from the Scottish Government, Islington Council and Arts

Council England's Culfural Recovery Fund. The Trust also ran a crowdfunding campaign
dl lrinn tho rwnr elle rl & estival eoseon raisinn PAA AQA from 1 686 donors The Tri est decinnated
that 30'/0 of these funds should be spent on reducing costs for performers coming to the
festival for the very first time in 2021 and 2022.

The Pleasance did not present any live work following the 16'" March and all advance tickets
sold were fully refunded to customers. Deposits paid by visiting artists for the Edinburgh
Festival Fringe were also refunded or voluntarily rolled-over to the 2021 festival fringe. The
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Trust's business interruption insurance did not cover closure due to the Covid pandemic and
the Trust was unable to make any claim for loss of revenue.

Irrecoverable expenditure forgo the festival event was in the region of f134,000 in addition to
ongoing overheads.

The Trust was able to make some reductions in ongoing head-office expenditure, which
induded a 60% rent reduction from our landlords, United House, ior which the Trustees are
very grateful.

The Trust was also successful in securing fundinq through Islinqton Council business grants
and through Arts Council England's Cultural Recovery Fund for a proportion of ongoing
overheads between October and the year end. Trusts and foundation grants, and individual

donabons, totalled f673,037, with a further 830,294 received from the Job retention scheme
for employees of the subsidiary Pleasance Theatre Festival Limited —totalling 2703,331.

Af the grante awardeti thOSe in Srntland tqtallerl $'1AA AAA via Fvfrnt Scotland'S PivntzI

Enterprise Fund in recognition of the Trust's significance in the Scottish cultural landscape.
However, this support was capped, and due to the temporary nature of the Pleasance's festival
operation, the Trust did not qualify for support in Scotland via the Cuiturai Recovery Fund.

In order to cover additional overheads, the Trust was also able to secure a CBIL Coronavirus
As sc incscc Infan snfinn I non lnsn nf C"NA AAA rcsnss)shies ns)csr 6 s)csarc Wns)s)c)s)c)r fhic rcsrnoine

VtkI I Vlkl I. IVlkt t Vt ~ k VV) VVV) TVtklkJ tkaeV V TVT V JVlktV V TV Vt ) I It)V tVI ttkklttV

on the balance sheet as a liability that must start to be repaid from August 2021.

The government's furlough scheme was fundamental to the stabilisation of the Trust's
finances, contributing 2296,331. However, the scheme covered only a percentage of each
staff member's salary and was capped at P2,500 monthly. In order to maintain the unique
I J 3 J —I-SSS L ——— —C IL —— —SS I.———k)- ). — I- ' . . k —k)——V——k) —————'.——E.~: k)
'KI ttJtttttSL1gtk ctl1tJ lststttl U68tk Ot U ttk 'St t tcttt t6cxt't I 11 tzfL cttce tss~ to tl ttk t Asks)t. S tJt tgtJtstctg ttUMt~, Utsv

Trustees felt it was important to maintain certain staff salaries above the furlough payments.
During this period there were no increases in staff salaries. The Trust also maintained wages
for many casual staff until September 2020, at a monthly average for each member of the
team taken across the first quarter of the year.

The dorm~ of the Trust s s&Ksonar TestlvaT business, representmg 847o of the Trust s
revenues, and a similar proportion of annual head office overheads, in a normal year meant
that a great many of the head oNce overheads were not eligible for date-speciTic Govemment-
backed grants.

As a direct result of the closure and ongoing expenditure, the Trust registered a loss
of 6292,828 at ihe end or the Tinanciai year.

Looking forward, the Trust is looking at ways to diversify its revenues streams, including (i)
increasing catering sales in London following the reconfiguration of the Main House in London
to more of a caberet style venue, (ii) simultaneous festivals in London and Edinburgh during

August, and (iii) presenting work with our partners at the Edinburgh International Conference
Centre outside the fesiivar period, as was achieveci IIT 2u r9; r he r rust is aiso expioring ways
to increase revenues via online performance. For the Edinburgh Festival Fringe in 2021, the
Trust is budgeting on a 30'Io reduction in audiences in those performance spaces it is able io
operate, with a return to a fuller festival offering —in number and capacity of venues and ticket
sales in 2022.
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Pleasance Theatre Festival Ltd.
The Pleasance Theatre Festival Ltd, a wholly owned subsidiary of the Trust, normally receives
a contractual share of the catering income generated by EUSA at the Courtyard pnd Oome
locations during the Edinburgh Festival Fringe, which in 2019 equated to 7.9% of their total
sales. In 2020 there was no income from EUSA. Pleasance Theatre Festival runs the bar
operation at the London venue itself, but this was limited to the first quarter in 2019.

Reserves policy
The Trustees consider that the excess funds received each year should be fully utilised to
meet the objectives of the Charity as stated above. However, the Trustees also consider that
if ic nn irlanf fn hnlrl a minimI lm nf 0"NA AAA nf I tnracfrir l'arl fI inric fn maaf nn nninn r nnfranfi ial

r r

commitments. In addition, the Trustees have set aside funds specifically designated to meet
future repair and refurbishment costs of the London theatre building. The Trust now has
several designated funds within Pleasance Futures, funded by trusts and foundations,
including the: Garrick Charitable Trust, Garfield Weston, The Cockayne Foundation and The
Robertson Trust, for which the Trustees are very grateful.

A combination of these reserves, other undesignated funds and local and national support
funds enabled the Trust to stabilise its position and plan for some resumption of activity in

2021.

Plans for the Future
To the extent permissible under government Covid restrictions, the Trust intends to (I) re-start
theatrical activities during the Edinburgh Fringe Festival in 2021, (ii) programme Pleasance
London in an adapted auditorium, and (iii) develop the various activities of Pleasance Futures,
including The Young Pleasance and its other Artist-support strands. The Trust intends to
continue to develop its partnership with the Vault festival in London in 2022, although the form
of this is to be determined.

Statement of Trustees' responsibilities
Company and charity Iaw requires the Trustees to prepare accounts that give a true and fair
view of the state of affairs of the charity and of its income and expenditure for the financial
year. In doing so, the Trustees are required to:
~ calar f ci &ifahla arr ni &nfinn nnlir iac anrl fhan annlu fham nnncicfanfluV' & ~ V' J ~ A W J
~ make judgements and estimates that are reasonable and prudent;
~ State whether applicable accounting standards have been followed, subject to any

material departures disc(osed and explained iri the financial statements; and
~ prepare the financial statements on a "going concern" basis, which it does through regular

reviews of the Trust's financial status and outlook at Board and Finance, Audit 8 Risk
.'tl I: . .I: L .. LL L LL h — J L l .II . ..'L . .L LL

~17I1TKT66 111666I1Q, VIAttC11 6[1SUT6 111tfi 1&6 ?7Ctctl1A 11ds Cl 11Atl Vl&N Gl Vtf TBU 76I I1 Is
appropriate to presume that the charity should continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Charities Act 2011. They are also
resporlsibie for sareguardirlg the ~s or the charity and hence for taking reamnabte steps
for the prevention and detection of fraud and other irregularities.

Amounts are presented within items in the profit and loss account and balance sheet, and the
Trustees have had regard to the substance of the reported transactions or arrangements, in

accordance with generally accepted accounting principles or practice. In the case of each of
the persons vfho clTB TTUstees at the tHTie when Ule 1TUstees Tepolt 1s approved.
~ so far as the Trustee is aware, there is no relevant audit information (information needed
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by the charity's auditors in connection with preparing their report) of which the charity's
auditors are unaware, and

~ each Trustee has taken all steps that he ought to have taken as a Trustee in order to
make himself aware of any relevant audit information and to establish that the charity's
auditors are aware of that information.

Auditors
The auditors, Jeffrey Altman 5 Company, will be proposed for re-appointment at the
forthcoming Annual General Meeting.

Approved by the Trustees and signed on their behalf by:

Richard House
Trustee

Date: Zd~ 4 ~- Z~ 2 l

Registered, Office

Pleasance Theatre
Carpenters Mews
North Road
London
N7 9EF
Tel: 020 7619 6868

Professional Advisors

The following professional advisors have been used where appropriate.

Auditors

Jeffrey Altman 8 Company
Wayman House,
141 Wickham Road,
Shirley,
Croydon,
Surrey,
CRO 8TE.

Bankers

The Royal Bank of Scotland,
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Edinburgh St Andrew Square Branch,
36 St Andrew Square,
EH2 2YB.

vieasance Team

Director
General Manager
Technical Operations Manager
Head of Comedy
Head of Theatre
Marketing Manager
Associate Producer
Associate Producer
Associate Programmer
MrapflIC UBSIgTIBT

Marketing Officer
Head of Finance
Finance Assistant
Box Office Manager
Box Office Deputy Manager
Lof1oorI I neaITB Maf1agel'
London Production Manager
London Venue Technician
London Venue Technician
Kidzone Coordinator
Young Pleasance Directors

Anthony Alderson
Hamish Morrow
Marec Joyce
Ryarf I ayior
Nic Connaughton
Stuart Hurford
Heather Rose
Ellie Simpson
Jonny Patton
Robo18 I offer
Conor O'Donnelly
Yvonne Goddard
Jared Hardy
Kathieen Price
Emily Holland
Darf cmiies afld Robbie Poweii
Cat Ryall
Ryan Ford
Eppie Conrad
Candida Alderson
Kathryn Norton-Smith

Jo Billington

Founder 8 Patron Christopher Richardson

Board of Trustees
Chair
Trustees

tCIcrlafU tfoUSB
Jenny Boyd
Andrew Leigh
Deborah Williams
Jeremy Lucas
Sharon Lloyd Barnes
JoflTI ~9CTIBT

Pleasance Futures Sub-Committee

Chair
4 OmlTIKt88 ITIBffloefs

Richard House
QflafOlT Lfoyo-t5alTIBS
Deborah Williams
David Byrne (co-opted)

Pleasance Finance Audit and Risk Committee



Chair
Committee members

Jenny Boyd
Andrew Leigh
Richard House
Yvonne Goddard (co-opted —Head of Finance)
Hamish Morrow (co-opted - Director of Operations)

Pleasance Theatre Trust Ltd - Reg Charity no. 1050944 England S Wales. Reg Charity no.
SC043237 Scotland. Reg Co. 31304
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THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
THK PLKASANCK THEATRE TRUST

Opinion
We have audited the Financial Statements of The Pleasance Theatre Trust (the 'Charity') for the year ended 30th

November, 2020, which comprise Consolidated Statement of Financial Activities, the Consolidated and Charity Balance

Sheets, the Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting &amework that has been ~ied in their preparation is

applicable law and United Kingdom Accounting Standards, including FRS102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

Give a true and fair view of the state of the Charity and the Group's affairs as at 30 November, 2020 and of the

Group's income and expenditure forage year then ended.

Have been properly prepared in accordance with United Kingdom Generally Accepted Accouting Practice;

Have been properly prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005 and

regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
we conauctea our auet m accoraance witn mtemauonai stanaaras on wuuitmg (uw) (tom (uw)I ana appiicaoie iaw.

Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the

financial statements section of our report. We are independent of the Charity and the parent charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including

the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

The trustees' use of the going concern basis of accounting in the preparation of the financial statements is not

appropriale; or
The trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the Charity's or parent charitable company's ability to continue to adopt the going concern

basis of accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
Other information

The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report other than the financial statements and our auditor's report thereon. Our opinion on the 6nancial

statements does not cover the other information and except to the extent otherwise explicitly stated in our report we do

not express any form of assurance conclusion thereon.

In connection with our audit of the 6nancial statements our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with the 6nancial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether there is a material misstatement in the financial

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report the fact.

We have nothing to report in this regard.
OpiuiQQC. Ail QhDr LllOtiArs prescr jhpCl $%t ALA CQQLpa5LlDC +I'i' @I6.
In our opinion, based on the work undertaken in the course of the audit:

The information given in the Trustees' Report for the 6nancial year for which the 6nancial statements are prepared

is consistent with the financial statements; and
The Trustees' Report has been prepared in accordance with applicable legal requirements.



THE PLEASANCE THEATRE TRUST
A C MPANY LIMITE BYGUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OP
THE PLEASANCE THEATRE TRUST
Matters on which we are required to report by exception

In light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we

have not identified material misstatements in the Trustees' Report.
We have nothing to report in respect of the following matters in relation to which the Companies Act, 2006 and the

Adequa»e accounnng record ha~@ no» been ~,or re»uras ~a»e & oiu audi» and ham not been received &~
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specific by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of the Board's responsibilities, the trustees are responsible for the preparation

of the financial statements and for being satis6ed that they give a true and fair view, and for such internal control as the

trustees determine is necessary to enable the preparation of 6nancial statements that are &ee &om material misstatement,

whether due to &aud or error

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the Charity or cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the Snancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are &ee &om

material misstatement, whether due to &aud or error, and to issue a n auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance with

ISA& (le) will always detect a material rmc~ement when it exi~w Mis~emeutw c~ arim frnm fraud nr errnr and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these 6nancial statements,

We have been appointed as auditor under section 44(lc) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and repost in accordance with regulations made under those Acts.

Mikaela Altman F.C.A.
Senior Statutory Auditor
for and on behalf of Jeffrey Altman 4 Company

S tuto Auditors and Chartered Accountants

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www. &c.org. ukJauditorsresponsibilities. This description forms part of the auditor's report.

Use of the audit report
This report is made solely to the Charity's members as a body in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the Charity's members those matters we are

required % state to tlmm in Qn auditors-report and for no other purpose. to the fullest extent perr91tted by law, wa do nest

accept or assume responsibility to anyone other than the Charity d the Charity's members as a body for our audit work,

for this report, or for the opinions we have formed.

Wayman House,
141,Wickham Road, I

Shirley,
CROYDON,
Surrey, CRO STE
26th Au st 2021



THEPLEASANCETHEATRETRUST
A COMPANY LI D BY GUA EE

m R 'str 'on N 3130433

CONSOLIDATED AND CHARITY BALANCE SHEETS AS AT 30TH NOVEMBER 2020

~1l~iK

2020

Grou

2019 2020

Chari

2019

FIXED ASSETS

Tangible Assets

Investments

CURRENT A SETS
Stocks
Debtors
P 8 4r3 1

Cash in Hand

11
12

13

166,112
70,199

236,311

3,738
85,799

1 A2A Q1AJ.7%A/ T+4 V

448

196,837
70,199

267,036

3,759
113,132

1 2A42 K4 A
LgS vvglAJ T

540

37,398
110,202

147,600

81,119
1 A2K 421 2L)v~gv Lv

148

48,816
110,202

159,018

125,201
1 ne1 n4ns.&vv x&r vv

240

LESS:CUIUKNT LIABILITIES

1,124,795 1,326,085 1,108,0&0 1,207,401

Creditors - falling due within one ye

NF,T CTTRRF,NT ASSF,TS

TOTAL ASSETS LESS CURRENT

14 ~393,622 ~513,951 ~(392,375 ~445, 118

731 173 Sl'7. 134 715 705 762 '783

LIABILITIES

CREDITORS- amounts fallin due

after more than one ear 15

967,484 1,079,170 863,305

199,996 18,854 199,996

921,301

NF.T ARRF.TS

RESERVES
Um.estricted Funds

767 4&& f 1 060 316 f. 6t33 309 f 9'7. l 301

General funds

Restricted Funds

17 604,855 911,231 500,676 772,216

Grants receivable

Charlie Hartill fund

'/; /SV

154,883

'/, VVV

142,085

'f, '/ s0
154,883

'/, tNU

142,085

767,488 6 1,060,316 6 663,309 6 921,301

Approved by the Trustees on 26th August, 2021 and signed on their behalf by:

R.M,House, Esq
Director and Trustee

The annexed notes form part of these fmancial statements.
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THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BYGUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPEND~ ACCOUNT)

FOR THE YEAR ENDED 30TH NOVEMBE 2020
Unrestricted Restricted

F~un s Funds

2020

General Grants

Fund Receivable

NOTE

n~
~LLCLL LLM

Hartill

Fund

2019

Total

INCOMING RESOURCES
Donations, legacies and

similar resources

Charitable Activities
Productions

Other Charitable Activities
Xl~ruviues aaar ua;aaa:raaaiaag r'uaaus

Letting
Investment Income
Interest Received
Total Incoming Resources

3 125,027 750
4 3300

125,777

3,300
3,503,967

45,658

6,2276,227 39,249

18,46419,19519,084
793 541 52,851 12,798 859 190 3,756 420

2 639,903 52,101 12,687 704,691 149,082

RESOURCES EXPENDED
. Charitable activities
Productions
Other Charitable Activities

Total resources expended

8 1,062,547 52,101
8 2,534

1,065,081 52,101

1,114,648 3,714,049
2,534 41,161

1,117,182 3,755,210

Cor oration Tax
NKT MOVEMENT IN FUNDS (271,540) 750 12,798 (257,992) 1,210

Fund balances at 1st December, 2019 16 k 1 772,216
Fund balances at 30th Nrav~ 202Q 5 SQQ 676

7 000 142 085 921 301 920 091
7 7SQ 1S4 883 663~09 921.301



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH NOVEMBE 2020

2020 2019

RE ONCILIATION OF NET EXPENDITURE TO
CASH INFLOW FROM OPERATING
ACTIVITIES
Net expenditure

Depreciation
Interest Received

Decrease/(Increase) in debtors

Decrease/(Increase) in stock
(Decrease)/Increase in creditors (Excluding loans

and finance leases)
Net cash inflow from operating activities

(292,828)
30,725

(19,275)
27,333

21

158,864)
(412,888)

86,198
32,404

(18,507)
62,984
2,856

39,236
205,171

CASH INFLOWS FROM INVESTING ACTIVITIES
Interest received

Payments to acquire tangible Axed assets

19,275

19,275

18,507
(20,116}

(1,609)
CASH INFLOWS FROM FINANCING ACTIVITIES
Loan taken out during the year 250,000
Loan repayments (30,323)

CHANGE IN CASH AND CASH E UIVALENTS
219,677

173 936

(28,249)
(28,249}
175,313

Cash as at 1st December 2019
Cash as at 30th November 2020

1,209,194
1,035,258

1,033,881
1,209,194



THK PLEASANCE THKATRK TRUST
A 0 D BY ARANTKK

NOTES TO THE ACCOUNTS FOR THE

YE 30TH NOVEMB 2020

1. A POLI IE

The accounting policies set out below have been applied consistently by the Charity in the preparation of
its Accounts.

(a) Ba is of Accountin

The Accounts have been prepared in accordance with the Statement of Recommended Practice:

Accounting and Reporting by Charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in September 2015,
the Financial Keporhng Standard apphcabie in the Umted Mngdom and Republic oi ireland (FKS 102),
The Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015 and

under the Historical Cost Convention.

(b) P~ulic Benefit

The Charity consitutes a public benefit as defined by FRS 102.

These financial statements have been prepared on a going concern basis. Even though due to Covid-19,
the Edinburgh Festival did not take place in 2020 and the Theatre has been shut for a signficiant amount

of time, the trustees are consistently reviewing. the financial forecasts as well as the reserves position of
the group and they consider that the Charity holds siithcient reserves to deem the going concern basis

appropriate for the 12 months from the date of these accounts.

Then c+ct+entiiteeit tnf Rnct~ctl cet fintiAten ctenet ieiin]aee~ nhtnte+ rvmneni ecta+en linen Picnic aA eti c'tettnneeeceee+n -cnf +Lce E'lncereai''"je
its wholly owned subsidiary; Pleasance Theatre Festival Limited. The consolidations has been performed

on a line by line basis. A separate Statement of Financial Activities is presented for the Charity.

(e) Inc in Re ur

Grants, legacies and donations - Income is recognised when the conditions for receipt have been met and

there is reasonable assurance of receipt. Incoming resources are only deferred if the donor has restricted

their use until a future accounting year. Donations and grants for a particular purposes are included in

incoming resources as restricted funds.

Theatre income declared relates to the Charity's proportion of Box Office Fees only

Activities in furtherance of the Charity's objectives - Income is recognised when a theatrical performance

takes place.

All incoming resources are recorded net ofVAT.

ie~
All amounts received or receivable by way of grant have been offset against the related expenditure

within the Statement of Financial Activities for Revenue items. Grants made as a contribution towards

specific fixed assets are recognised in the Statement of Financial Activities over the expected useful

economic lives of the related assets.



THE PLEASANCE THEATRE TRUST

A 0 ANY BY ARANTEE

NOTES TO THE ACCOUNTS FOR THE

YEAR ENDED 30TH NOVEMB 2020,.-~~

l. ACCOUNTING POLICIES (Continued)

(g) Resources Ex ended and Liabilities

Resources expended are includedtn the Statement of Financial Activities on an accruals basis.

avStS ui gNviauug iuuvo —iiuS eau-zviy mvwi& au iuuu iusmg vvvu auu au iwxaavu vz pwuwuuv.

Costs of activities in furtherance of the Charity's objects - these costs are wholly or mainly incurred

directly in support of expenditure on the objects of the Charity.

Support costs include central functions and have been allocated to activity costs on a basis consistence

with the use of resources. This is &equently on the basis of staff time spent in each area. Support costs

also include Governance costs.

Expenditure on management and administration - this includes both direct and indirect cots.

Where performances of a production straddle the balance sheet date, the production costs are apportioned

in relation to the number of performances falling within each period and the amount relating to

performances after the balance sheet date are treated as debtors.

Depreciation of Property and Equipment and Property Running Costs have been charged as a cost of

generating funds. A small proportion relates to expenditure on management and administration but is not

considered material in the context of the Financial Statements.

Liabilities are recognised when incurred.

(g) siteD lo m ntCo

Website Development Costs are capitalised where they create an enduring asset. They are written off

over their estimated useful economic life of 3 years.

(bl Deereciatinn of Fixed Asseta

Depreciation has been computed to write off the cost of fixed assets over their expected useful lives at the

following rates:-

Improvements to Leasehold Theatre Evenly over the period of the Lease

Fixtures and Fittings 10% per annum on cost

Computer Equipment and Software 33% per annum on cost

A full year's depreciation is charged in the year of acquisition of an asset, but none in the year of disposal.

(i) Ca
' '

Ass t
All identifiable assets providing enduring benefit to the Charity are capitalised on the Balance Sheet.

Impairment reviews are performed periodically to ensure the net book value of an asset is higher than its

recoverable amount.
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THK PLKASAXCK THEATRE TRUE '
„

A OMPANY D BY GUARAXTKK'',

NOTES TO THE ACCOUNTS FOR THE.-

YEAR ENDED 30TH NO MB 2 2

ACCOUNTING POLICIES {Continued)", :j,",';:~: ',

Funds held by the Charity are eitlyr:.-', -',". .-. '.

Unresmcted uenerai Fund - Tints runa can::oe used in accoraan ce witn the'cnaritaoie objects at the

discrenon of the Trustees.

Designated Funds - These are funds set aside by the T'rustees out of unrestricted general funds for.specific

future purposes or projects.

Restricted funds - These are funds that can only be used for particular restricted purposes within the

ob] ect ot the Chanty. Restrtchons arise when specified by the donor or when tunds are raised for

particular restricted purposes.

Grants receivable - These funds represent grants received for specific purposes. They are recognised in

the statement of financial activity as the conditions for recognition are met.

Charlie Hartill fund - a rqlling fjttnd tqwards production costs qf selected theatre grqiects in which there

are more than five people on state and 40% of the company (whatever their job) are within five years of

full time education.

(1) ~tock

Stocks and work in progress are valued consistently at the lower of cost (on a first in, first out basis) or

net realisable value. Cost, where appropriate, includes a proportion of directly attributable overheads.

(m) D~eb rs

Debtors have been shown after providing for any amounts which the Trustees consider may not be

collected in full.

{n) Investments

Investments which nave been ciassified as Fixed Assets are inciuded at cost, iess any reductions in the

value of those investments which are considered to be permanent.

(o) Qe~i~n

Leasing rentals payable on agreements which transfer substantially all the risks and rewards associated

~rich o~rn ershin to the tease~ rfinance

!easiest

are capital ised vdthi n Fixed Asks and the obligah oui to ~a&&

future rentals included in creditors as a liability.

(p) Irrecoverable VAT

Irrecoverable VAT is allocated to the category of expenditure to which it relates.

{q) Sta ofth Com

The Company is a registered Charity, Limited by Guarantee. As at 30th November, 2020, the Company

has S members who are also Directors. The members of the Charity are not entitled to receive dividends

out of the surplus funds of the Charity whether on the winding up of the Charity or otherwise. In the

event of the Charity being wound up and there being a shortage of funds available to meet its liabilities,

then the members will be liable to contribute a maximum of $10 each tq reduce or eliminate the

deficiency. Any surplus on a winding up has to be donated to a charity with a similar purpose.

(r) Ke istered OI5ce Address

The Registered Once is Carpenter Mews, North Road, London, N7 9EF. The Company

registration number is 3130433.The Charity is regsitered at the Charities Commission England

and Wales 1050944 and at the Oflice of Scottish Charity Regulator SC043237



THE PLEASANCE THEATRE TRUST
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NOTES TO THE ACCOUNTS FOR THE

2. NATION L G

Donations Received

AR 0 Umestricted

Funds

I'12,727

141'7O

Resiricted

Funds

12,687

Tend

125,414

203 n

Unrestricted

Funds

28~

Restricted

Funds

Total

55,000

Coronavirus Job Ruination

Scheme Grant 325,125 325,125

Comnavirus Business

Rams Grant

Pivotal Enterprise Resilience
%Bid
NewWorl

Rage
Heating
Arsenal Foundation

Garneld Western

Arts Council
TIre-Reh citron Trust
Audience Club

National Lottery Community

Fund

GLA YLF
JG Mart Gallery

25,000

106,244

2,100

11,500
15,500

5,VVV

20,101

25,000

tee+08
11,500
15,500

&,VVV

106~
55eee

2,100

20,101

5,000
2,500
25SVV

15,000
-le;eee

9,600
28,982

500

5,000
2,500
2,&VV

15,000

9,600

28,982
500

676 196 5. 64 788 6 740 984 5. 28572 500 510 1291182

ZBQl21iHRQHK
Edinburgh BoxOifice
London BoxOffice
Slxtnsorship

Sundry Revenue

Unrestricted

Funds

41
117,4&6

Restricald.

Pynds

750

Total

41
117,486

750

Umestricted
Funds

3,109,817
299,599

58,000
5 713

2012
Restricted

Funds

30,838

Tend

3,140,655
299,599

58,000
5 713

117527 6 750 6~776 778 34731296 30S386 35tl3967

Young Pleasance Fees

\ Lnrestricted

Funds

3/00 f.

2'
Reslricaut

Funds

Tntrd

3/00 8

%12
Iluresnicted Restricted

Funds Funds

45,658 8

Tntal

45,638

2020 2019

Edinburgh Bar Income
London Bar hcome
Sponsorship
Reheraral Room Rental Income

Umestricaxt
Funds

2020
Restricted

Funds

Total Umeslricted

Funds

52,410
1,500
3 903

57,813 5.

~0
Restricted

Funtls

155,212
192,429
24,800
27 967

400,408

Total

Profitreceived on Venture Investment

Iheatre Tax Relief
Bank Interest Received

4,497
12,849
1 818

4,497 15,426
12,849
1.929 ~912

15,426

169 3 081

19,164 6 111 6 19,275 6 183311 6 169 6 10,507

7. ~~COME
Net Income is stated atter~
Amounts payablc to auditor-audit

Amounts payable to auditor-Non audit

Depreciation

7,500
1,800

30,725

7,500
1,800

32,404



THE PLEASANCE THEATRE TRUST

NOTES TO THE ACCOUNTS FOR THE

SI 0 T

CHARITABLE A~
~IVS 0
Production expenses
Direct Staff Costs

Wages and Salaries

Employers NIC
Pension Contributions

Depreciation
Stationery and Paper

Telephone and Fax
Bank Charges and Interest

Accommodation

Travel and Subsistence
Miscellaneous
Premises Repairs and

21120.

IJgf98ELc~m~s

51,450
82,672

606,058
55,569
12,233
10,918
2,761

16,660
163

3e217

3,502
4396

2929
li9s~ctcd Funds

Direct Support
Costs Costs

51,601

Total

103,051
82,672

606,058
55,569
12,233
11,418
2,761

16,660
163

3,287
3,502
4,396

1,038,538
398,565
533,917

54,234
9,792

12,597
6,726

16,060
433

255,366
18,187
19,488

76,082

500

27,487

Total

1,142,107
398,565

533,917
54,234
9,792

13,097
6,726

16,060

Maintenance 31,227
Rent 46,220
Insunmce 9,844
Light and Heat 6,602
Advertising 33,135
Computer Services 30,157
Licences and Legal Fees 10/33
Secretarial Fees 4,500
Audit Fee 7,500
I ~l VAT 18844

f. 1040531 f ~7500
0 Itl

7 391 9 6~534 6

31,227
46,220

9,844
6,602

33,135
30,157
10,333
4,500
7,500

18 844

41,778
242,239

22,323
14,116

208,102
38,715
17,326
4,500

649,478
7,500

255,366
18,187
19,488

41,778
242,239
22,323

14,116
208,102
38715

f~534 4 41 161t' — 6 6 - 6 41161

4~5101 8 — 6 1100 1326~360 610 8 75M f. 76582 f. 27487 8~3035 45

XrmligEIlgliyilig8
Bar Expense
Directors Remuneration

Wages and Salaries

Pension Centric&utions

Deprecision
Rent

Light and Hest
Bank Charges and Interest

Loan Interest
Repairs and Fit Out
MisceBaneous
Audit Fee-Olher

55,794
26,128
2„037

617
19/07
22,490

498
3,539
1,872
1,006

950
1800

8 136 038 f.

122,099

7,439
546

19,307
30,994

1,679
7,163
4,027

70,375

3,830
I SOO

55,794
26,128

2,037
617

19,307
22,490

498
3,539
1,872
1,006

950
1800

136038 f. 295463 f. - f,

41,161

122,099
26,204

7,439
546

19,307
30,994

1,679
7,163

256 592

Salaries and Wages
Pension Contributions

Social Security Costs

The number ofstaff receiving a salary over 65,000 was:

670,000-K79,999

634,223 567,560

12,850 10,338
55 569 54234

8~70 6426~63 132

292k XLl
I I

Pension contributions of61,313 vere made on behalf ofhigher paid employees during the year.

No Trustees were reimbursed for expenses during the year (2019:Ilail)



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY QUAIL. NTEE

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 30TH NOVEMB 2020
10. STAFF NUMBERS

The average number of full-time equivalent employees, including casual and part-time staff,

during the year was:-

Management and administration

FIXED ASSETS
Tangible

Group Leasehold
Land and

B~uildin s

Plant
and

5~chineiy

2020
No.
40

Fixtures
and

QQItIIm

2019
No.
38

COST OR VALUATION
Balance as at 1 December, 2019
Additions

Disposals
Balance as at 30 November, 2020

DEPRECIATION
Balance as at 1 December, 2019
Charge for the year
Estimated on Disposal ofAsset
Balance as at 30 November, 2020

NET BOOK VALUE
As at 30 November, 2019
As at 30 November, 2020

411,636

411,636

411,636

411,636

193,072 374,855 979,563

193,072 374,855 979,563

45,051
19,307

326,039
11,418

782,726
30,725

64,358 337,457 813,451

148,021 f. 48,816 X 196,837

128,714 8 37,398 8 166,112

Leasehold
Land and

B~uildin s

Fixtures

and

F~ittin s Total

COST OR VALUATION
Balance as at 1 December, 2019
Additions

Disposals
. Balance as at 30 November, 2020

DEPRECIATION
Balance as at 1 December, 2019
Charge for the year
Estimated on Disposal of Asset
Balance as at 30 November, 2020

NET BOOK VALUE
As at 30 November, 2019
As at 30 November, 2020

411,636 365,806 777,442

411,636 8 363,806 777,442

411,636 8 328,408 740,044

48,816 f.

37,398 X

48,816

37,398

411,636 316,990 728,626

11,418 11,418



THE PLEASANCE THEATRE TRUST
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 30TH NOVEMBER 2020
12 FIXED ASSET INVESTMENTS

Ch~thr Subsidiary Unlisted

Undertakings Investments

Total

40,003 X 70,199 f. 110,202

COST
Balance as at 1 December, 2019 40,003 70,199 110,202
Additions

Balance as at 30 November, 2020

NET BOOK VALUE
As at 30 November, 2019 40,003 7. 70,199 K 110,202

As at 30 November, 2020 40,003 1. 70,199 K 110,202

As at the Balance Sheet Date, the Charity held 100%of the Ordinary Share Capital and 100%
of the Preference Share Capital of Pleasance Theatre Festival Limtied, a Company Registered

in England and Wales (Company Number 2013041).Registered Office address Carpenter

Mews, North Road, London, N7 9EF. The Prinicipal Activity of the Company is operating a

Bar and Restaurant.

The Company had a turnover of $72,329 (2019:&00,408) and Net Loss Profit of f34,835

(2019:Net Profit f84,988) for the year ended 30th November, 2020. The Shareholders' Funds

at that date were f.1444,183 (2019:$179,018).The accounts for the years ended 30th

November, 2020 and 30th November, 2019 were unaudited.

~Gro

2020 2019

L

C~hari

2020 2019

13 DEBTORS - amounts falling due within one year

Trade debtors 2,952
Amount owed by group undertakmgs

Other debtors 15,189
Prepayments and accrued income 67,658

85,799 f.

29,000

4,080
80,052

113,132 f.

2,532

17,677
60,910
81,119 S

26,358
20,000

4,080
74,763

125,201

14

2020

CREDITORS - amounts falling due within one year

TraCh crreiditors 26,966
Director's Loan Account

Taxation and social security costs 10,349
Accruals and deferred grant income 209,604
Other creditors 81,1 93
Bank Loan 65,510

393,622 f.

2019

345,447

(5,500)
44,573

54,989
47,467
26,975

513,951 X

26,544

12,504
222, 130

81,I 93
50,004

392,375

338,342

6,373
52,936
47,467

445,118

~Chari

2020 2019
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2020

~QUo

2019 2020 2019

15. CREDITORS - amounts falling due after more than one year

Coronavirus Business Interruption 199,996 199,996
Bank Loan 18,854

199,996 I 18,854 8 199,996

Balance due greater than 5 years 529,169 (2019:SNil)

The Bank Loan is secured by a axed and floating debenture over the plant and machinery, as

well as a f.115,000 guarantee by Pleasance Theatre Trust (a Company limited by Guarantee).

16. RESTRICTED FUNDS
C~dO d

1st Decembe Resources
2019

Charlie Hartill Fund 142,085 12,798
Pleasance Futures 7,000 52,851

149,085 X 65,649 8

Resources
Used

(52,101)
52,101

Transfer Balance
Between 30th Novemb(

Funds 2020

154,883

7,750
162,633

Charlie Hartill provides funding to bring perfomers wJao would not normally be able to afford

to do so, to the Edinburgh Festival
Pleasance Futures provides opportunities for performers and future performers

17. I.JNRESTRICTED FUNDS
d~h' d d

1st Decembe: Resources
201'9'

General Funds 911,231 880/27

Resources
Used

1,186,603

Transfer Balance
Between 30th Novemb&

Fmrds- 2(QO-

604,855
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
~d' d Unrestricted Restricted

Fund' Funds

General Grants

Fund Receivable

Charlie Hartij Total

Fund Funds

Improvements to Leasehold
Fixtures and Fittings

Investments

Stocks
Debtors

Cash at Bank and in Hand

Creditors

Balance as at 30 November 2020

162,112
70,199
3,738

85,799
922,215

~393,618
650,445 S

4,000

4,000 S

166,112
70,199

3,738
85,799

113,043 1,035,258
~393,618

113,043 J 767,488

19. RELATED PARTY TRANSACTIONS

During the year, the Charity purchased XNil (2019:&l,833) worth of services &om Red Sixty

One Limited, a Company under Common control of which there was a prepayment of
f.12,543 (2019:f.12,543) within debtors at the year end and an accrual of SNil (2019:f.634)
within creditors at the year end. At the year end a member of key management owes SNil

(2019:$223),the balance is included in debtors. During the year, Pleasance Theatre Festival

received a rental income of f14,516 (2019:f27,697) from Pleasance Theatre Trust relating to

the rent of the downstairs unit and also Pleasance Theatre Festival paid a donation to

Pleasance Theatre Trust of SNil (2019:520,000). This donation was outstanding at 30

20. ULTIMATE CONTROLLING PARTY
The Charity is under the control of the Trustees. There is no one overall controlling party.
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