BASINGSTOKE GYMNASTICS CLUB

England & Wales - Charity number 1050805

Details

Other names

BASINGSTOKE AMATEUR GYMNASTICS CLUB, BASINGSTOKE
GYMNASTICS CLUB

Status Registered
Legal form Charitable company
Company number 02866118
Registered 1995-11-17
Register View on the Charity Commission register
Contact
Address The Active Life Centre
Stephenson Road
Houndmills
Basingstoke
Hants
RG21 6XR
Phone 01256352858
Email karen.rawson@basingstokegym.co.uk
Website www.basingstokegym.co.uk
Activities

Objects: TO ADVANCE THE EDUCATION OF PRE-SCHOOL CHILDREN, PUPILS OF SCHOOLS AND
CHILDREN WITH SPECIAL NEEDS BY ORGANISING OR PROVIDING OR ASSISTING IN THE
ORGANISATION AND PROVISION OF A FACILITY WHICH WILL ENABLE AND ENCOURAGE SUCH
CHILDREN TO UNDERTAKE GYMNASTICS TO ASSIST IN ENSURING THAT DUE ATTENTION IS GIVEN
TO THE PHYSICAL EDUCATION AND DEVELOPMENT OF SUCH CHILDREN AS WELL AS THE
DEVELOPMENT AND OCCUPATION OF THEIR MINDS WITH A VIEW TO FURTHERING THESE
OBJECTS.

Activities: The advancement of education of children within the borough of Basingstoke and Deane by way
of providing gymnastic facilities and other associated activities.
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Classification

Bodies

Geography

How: Provides Human Resources, Provides Buildings/facilities/open Space

What: Amateur Sport, Economic/community Development/employment

Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary

* Hampshire

Finances
Period end Income Expenditure Assets Employees
2025-08-31 £1,593,095 £1,437,206 £215,786 75
2024-08-31 £1,399,304 £1,342,209 £59,897 66
2023-08-31 £1,222,370 £1,153,007 £2,802 50
2022-08-31 £977,587 £1,065,114 £-66,561 43
2021-08-31 £890,396 £970,308 £20,966 66
Trustees
Name Role Appointed
Gregg Dennis Chair 2022-06-25
Benjamin Cummings 2023-03-07
Charlotte Barsby 2024-05-01
Jonathan Stuart Hunt 2023-04-01
Karen Jakes 2026-03-28
Sharon Anne Johnston 2024-09-01
Thomas Moore 2019-07-11
Vincent Bartlett 2017-01-01
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

The Trustees have had due regard to the guidance published by the Charities Commission on Public Benefit.
Specifically, the Trustees have operated the charity with due regard to increasing costs and ensuring that any fee
increases have been measured so as to ensure the sustainable operation of the club whilst balancing the objectives noted
below. Further detail on this is found later in the document, as are the club's objective and activities.

The Report of the Trustees also forms part of the Directors' Report.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are:

1) to advance the education of pre-school children, children, teenagers and adults especially those with special needs by
organising, or assisting in the organisation of, the provision of a facility which will enable and encourage such children
to participate in gymnastics.

2) to assist in ensuring that due attention is given to the physical education and development of such children and adults
and,

3) to the development and occupation of such children's and adults' minds with a view to furthering these objects.

Our strategic pursuits extend beyond these objectives, aiming to fortify the Club's foundation and provide a secure
environment for our dedicated staff. Additionally, we aspire to foster heightened community engagement in sports,
contributing to a more active and healthier local populace. Simultaneously, we are resolute in our commitment to
collaborate with the local community and council to achieve targets related to borough members. This involves
addressing prevalent challenges such as youth obesity and mental health, aligning our efforts with broader societal goals.
Our dedication to making a positive impact extends far beyond the boundaries of our organization, reflecting our
commitment to enhancing the well-being of the community at large.

Objectives for the year

The main objective of the year was to operate under more 'normalised' circumstances with continued improvement of the
day-to-day operations of the Club, making progress towards the Club's reserves targets, and stating the project of looking
more strategically at the Club's future direction. In our last report we noted that the main objective was to finalise the
implementation of the strategic changes to the pathways, and we are pleased to report that this initiative has been a
success across metrics. Further detail on this is found below and in the Club's end-of-year report.

Social investments

The Trustees have due regard to guidance published by the charities commission on public benefit. Our principal source
of income is through receipt of fees paid by members for coaching and classes. These are calculated to cover the
carefully managed costs of the Club with a small surplus. Fees are graduated in rate per hour costs from £2.66 to £14.
The fee model adopted places the highest cost per hour on those who attend for one hour per week for general
gymnastics. The rate per hour is deliberately tapered with each additional hour's attendance to allow those who train for
the longest hours to continue to participate mindful of affordability.

Through the year, changes to employer national insurance contributions had a strong effect given the majority of the
Club's costs relate to wages. As noted before, the Club has implemented a 5-year budgeting process to facilitate
effective management. The Trustees are pleased to report that the Club is trading effectively to these budgets to date.
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

STRATEGIC REPORT

Achievements and performance

Charitable activities

Our purpose as a sports charity is to provide a suitable environment for the participation and?enjoyment of gymnastics,
trampolining and freestyle gymnastics, primarily, but not exclusively, to children under 16.

At a glance, achievements across the year included:

- Providing gymnastics to ca. 2,000 monthly members

- Gaining recognition from British Gymnastics for our Welfare function and its leading work in safeguarding and
protecting participants.

- Growing podium finishes across competitive pathways ca. 58%, with 346 podium finishes

- Establishing partnerships with 2 local SEN schools, delivering gymnastics to 40+ children with additional needs

- Continued growth in the Club's schools partnerships, delivering gymnastics to over 600 children from these schools
and across the wider community

- Further development of the Love2Move programme which seeks to offer gymnastics to older members of the
community as well as dementia-friendly sessions to support the wellbeing of those with dementia

- Investing >£25,000 on continued staff training and development

- Investing ca. £75,000 on maintenance and equipment across the facility

- Increasing volunteer participation by 38% YoY

- Achieving the above whilst delivering a modest surplus vs budget to bolster Club reserves (see below)

Fundraising activities
Our membership and fees cover the day-to-day running costs, coach education, maintenance and successful operation of
Basingstoke Gymnastic Club Ltd.

In order to further upgrade equipment, support high performance gymnasts in international training and competition,
invest in high performance coach education and invest in specialist equipment, we have to rely on additional fundraising
activities. Across the year, tundraising achieved sat at >£70,000.

Given the wider economic environment, institutional fundraising across the period remained challenging. A key pillar of
the strategy works planned include the development of a fundraising framework that is efficacious at both the grassroots
level but also at the institutional level.
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

STRATEGIC REPORT

Achievements and performance

Key performance indicators

Membership Growth & Retention Rates

The club measures the number of new members joining the club over varying periods. This indicates the club's
popularity and its ability to attract new participants. We track the percentage of members who continue their
membership or renew their subscriptions. A high retention rate signifies member satisfaction and loyalty and retention
rates are strong across all disciplines.

Financial Performance
The club tracks the club's financial indicators, such as revenue, expenses, and profitability. This includes monitoring
income from memberships, competition fees, sponsorships and other revenue streams.

Facility Utilization

The club measures the utilization of the gym facility by monitoring the number of classes, training hours or rentals. This
helps to assess the efficiency of facility management and identify opportunities for optimization. Facility utilization is a
core focus and the club operates on average at >95% capacity when open.

Volunteer Engagement
The club evaluates the level of volunteer participation and engagement within the club. This includes measuring the
number of volunteers, their hours contributed and the impact they have on club activities and events.

Community Outreach

The club monitors our involvement in community outreach programs, such as hosting workshops, organizing events for
underprivileged children, or partnering with schools. This can reflect the club's commitment to social responsibility and
its impact on the local community.

Annual performance
We measure our performance and success via a number of indicators. These indicators include membership growth and
retention rates, financial performance, facility utilization, volunteer engagement, and community outreach.

Across the period, membership across the Club grew marginally to 2,087 monthly members. Within the recreational
disciplines membership fell slightly from 1,191 to 1,129. This fall in recreational disciplines was majority caused by the
increase in the competitive tier within the Club, which increased from 310 to 360. The elite tier of participants remained
stable at 97 participants.

Across the year, over 2,300 badges were awarded across recreational disciplines. Within the competitive pathway, the
Club saw increased awards and participation across competitions, whilst at the elite level, 346 podium finishes were
achieved, with 182 at regional level and 45 at the national level. Across elite disciplines the Club has 19 participants that
represent their nation, 15 of whom represent Great Britain.

Volunteer engagement continued to improve significantly over the year which was very pleasing and the Club are
thankful for the contributions of these volunteers.

Finally, noting the above successes, the Club also recognises areas for future improvement. Whilst the feedback from the
parent survey was positive across most of the areas canvassed, a clear area for improvement for the Club is
communication. The Management and Trustees have taken on this feedback and have made both 'quick win'
improvements as well as holding improved communication at the core of the strategic work the Club is undertaking.
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

STRATEGIC REPORT

Financial review

Financial position

Full details of the club's financial position are provided below.

Club Total Capital and Reserves: £215,786 (2024: £59,897)
Club Cash at Hand: £257,638 (2024: £179,939)
Year End Surplus: £155,889 (2024: £57,095)

The Trustees are pleased to say that the 24/25 year saw the Club generate a modest surplus which will be used to restore
member reserve funds and from which we plan to build continued financial stability. Focus looking ahead remains on
developing the Club's reserves whilst balancing the other draws on funds (e.g. operating costs, improvements etc.). The
long-term target is for the Club to hold 3 months' reserves. The Trustees are pleased to report that the Club has
successfully met its shorter-term goal of achieving 1 month's reserves within the 24/25 year.

Reserves policy

The Club's reserves policy is to hold free reserves equivalent to 3 months' operating costs (currently estimated at
approximately £333,000). Free reserves are defined as unrestricted funds excluding amounts designated for specitic
purposes.

At the balance sheet date, total unrestricted funds were £215,786 (comprising a general fund balance of -£348,130,
£486,416 designated for equipment replacement, and £77,500 designated for building works). Free reserves were
therefore negative at -£348,130.

The nature of the designated funds can be found within note 24 in the notes to the financial statements.
As mentioned within the review of the financial position, the Club is committed to developing the Club's reserves with

an aim of producing an annual surplus whilst finding a balance with operating costs and improvements which will
continue to enable a service ot be delivered inline with the Charity's main aims and objectives.
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

STRATEGIC REPORT

Potential economic factors

The financial well-being and sustainability of a gymnastics club are subject to several factors. Key considerations
include the impact of membership fees and revenue streams, facility costs such as rent and maintenance, competition and
pricing strategies, staffing expenses for coaches and administrative personnel, equipment maintenance and upgrades,
prudent investment in marketing, insurance costs for liability and property coverage, financial planning for events and
competitions, sensitivity to economic conditions affecting disposable income, adherence to government regulations and
pursuit of grants, as well as the careful management of technology and software costs for administrative purposes.
Balancing these aspects is crucial for maintaining the club's financial stability and success.

Risk management framework

Within our risk management framework, the Club has implemented an operational risk matrix to systematically monitor
and assess potential risks. This matrix functions as a valuable tool for classifying risks based on their likelihood and
impact, enabling us to efficiently prioritize and allocate resources.

Additionally, we have established robust systems and procedures to effectively manage identified risks. Our risk
management protocols are crafted to mitigate, monitor and respond to potential challenges, thereby bolstering our
resilience and minimizing the impact on our operations.

We are reviewing and updating our risk management strategies at the Board to align with the evolving landscape.
Continuous improvement remains a primary focus, and we actively seek feedback and insights to enhance our approach
in addressing emerging risks.

Our commitment to organizational excellence is underscored by the implementation of regular audits, which
meticulously assess the performance of both the management team and the overall Club. These comprehensive audits are
owned by the Trustees and structured to evaluate various essential facets, encompassing Human Resources, Operational
efficiency, financial practices, Health and Safety protocols, Weltare (specifically safeguarding measures) and
governance frameworks.

The Human Resources audit delves into personnel management, training, and development, ensuring a well-supported
and capable workforce. Operational audits focus on the efficiency and efficacy of our day-to-day activities, seeking
areas for streamlining and improvement.

Financial audits are crucial for maintaining fiscal responsibility and transparency, scrutinizing financial practices and
reporting to uphold the highest standards of financial integrity. Health and Safety audits are paramount in guaranteeing
the well-being of all stakeholders, examining satety protocols and compliance with regulations. The Welfare or
safeguarding audit prioritizes the protection and welfare of individuals involved with the Club, ensuring a secure
environment for all.

Lastly, governance audits aim to assess and strengthen our governance structures, ensuring alignment with legal and
ethical standards while promoting accountability and strategic decision-making.

Through these meticulous examinations, we demonstrate our unwavering dedication to maintaining a high standard of
operational excellence and ethical conduct within our organization. In conducting audits within these key areas, we
strive to not only ensure the current effectiveness of our systems but also to identify opportunities for enhancement and
adherence to best practices. Across the year, an audit was completed across each area, with improvements and
enhancements made.

These audits have been structured to strike a balance between ensuring information is understood and checked to ensure
the responsibilities of the Trustees is fulfilled, with the recognition that the Trustees remain non-executive and the
executive team have day-to-day responsibility for the Club's operation.

Across the year, limited to no Audit points from the 23/24 year remained outstanding upon completion of the 24/25
audits.
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document the memorandum and articles of association dated the 26th October
1993, and amended by special resolution dated 26th October 1995. The charity is a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees

Prospective new Trustees are typically proposed by an existing Club member who may or may not be Trustees for
formal election at the Club's AGM. Prior to their election prospective Trustees are offered the opportunity to attend at
least one board meeting as an observer to properly understand the working of the board. Trustees meet a minimum of
once per quarter. Trustees are elected for a three-year period and may stand for re-election. The Trustee onboarding
process has been enhanced and we are pleased to have welcomed new Trustees with complementary skillsets onto the
Board.

The General Manager / Club Manager is appointed by the Trustees to manage the day-to-day activities of the charity.
During 24/25 1 trustee was appointed (Sharon Johnston).

Organisational structure
Carl Dunne oversees the operation of the Club and reports directly to the board of Trustees. Across the period Joe Fraser
stepped down as Performance Director and Karen Holmes remains as Administration Manager.

Induction and training of new trustees

Upon showing interest, potential new Trustees will discuss the roles and requirements with the Chairman, and if suitable
will be invited to attend board meetings. Following this meeting, if they are suitable with appropriate skills, are put
forward for election at the Annual General Meeting of the Club. Expectations or Trustees are set out within a Board
Role and Expectations document and training is completed to cover Welfare obligations, BG best practice, NSPCC best
practice for Trustees and their obligations as company directors.

Key management remuneration

To ensure transparency, fairness, and competitiveness in its compensation practices, our Club meticulously structures
arrangements for setting pay and remunerations for key management personnel. The process involves a comprehensive
analysis of industry standards, market trends, and the company's financial performance. Benchmark parameters and
criteria are established to evaluate the roles, responsibilities, and performance of key executives. The company considers
factors such as industry benchmarks, regional economic conditions, and the organization's strategic goals. Additionally,
individual performance metrics, leadership capabilities, and contributions to the company's success are carefully
assessed. This holistic approach ensures that the compensation packages align with market expectations, reflect
individual achievements, and incentivize sustained high performance. Regular reviews and adjustments are made to
adapt to changing market dynamics, thereby fostering a culture of talent retention, motivation and organizational
success.

Related parties
Carole Cairns is a qualified Bookkeeper who oversees the Gym Clubs' accounts on a monthly basis, this is a paid
position. The Club also liaises with our auditor Harris Lacey and Swain.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02866118 (England and Wales)

Registered Charity number
1050805
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2025

Registered office

The Active Life Centre
Stephenson Road
Houndmills
Basingstoke
Hampshire

RG21 6XR

Trustees

V R Bartlett

G J Dennis

T H D Moore

B Cummings

J S Hunt

C J Barsby

S A Johnston (appointed 1.9.24)

Auditors

HLAS Audit Limited

Suite 1, The Riverside Building
Livingstone Road

Hessle

HU13 0DZ

Bankers
Barclays Bank PLC

Solicitors

Brain Chase Coles
Wote Street
Basingstoke
RG21 7NL

Club Manager
Carl Dunne

Person with Significant Control
Gregg Dennis

Administration Manager
Karen Holmes

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Basingstoke Gymnastic Club for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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Basingstoke Gymnastic Club (Registered number: 02366118)

Report of the Trustess
for the Year Ended 31 August 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give 2 true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustess are required to

- select suitable accounting policiss and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make jndgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustess are responsible for kesping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safsguarding the asssts of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- thers is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustess have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, HLAS Audit Limited, will be proposed for re-appointment at the forthcoming Annual General Mesting.

Report of the trugt\ees, incorporating 2 strategic report, approved by order of the board of trustess, as the company
directors, on b . MAARCAR . 1026, and signed on the board's behalf by:

A

G J Dennis - Trustee
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Opinion

We have audited the financial statements of Basingstoke Gymnastic Club (the 'charitable company') for the year ended
31 August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Page 9



Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identitied material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
was as follows:

- The engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

- We identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the sector in which the company operates;

- We focused on specific laws and regulations which we considered may have a direct impact material effect on the
financial statements, or the operations of the company which included the Companies Act 2006, taxation legislation,
data protection, anti-bribery, employment, environmental and health and safety legislation;

- We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

- Identified laws and regulations were communicated within the audit team and the team remained alert to instances of
non-compliance throughout the audit.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud, to
involve the completeness and timing of income recognition and the override of controls by management.

To address the risk of fraud in relation to revenue recognition, we:

- Performed detailed substantive testing to address completeness and accuracy of sales;

- Assessed the appropriateness and application of the accounting policy concerning income recognition; and
- Performed detailed cut-off testing either side of the balance sheet date.

To address the risk of fraud through management bias and override of controls, we:

- Performed analytical procedures to identify any unusual or unexpected relationships;

- Tested journal entries to identify unusual transactions;

- Assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias;

- Investigated the rationale behind significant or unusual transactions.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

o
Laura Drew BFP ACA FCCA (Senior Statutory Auditor)
for and on behalf of HLAS Audit Limited
Suite 1, The Riverside Building
Livingstone Road
Hessle
HUI13 0DZ

Date: /?/7/4-0'2-6 .............
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Basingstoke Gymnastic Club

Statement of Financial Activities
for the Year Ended 31 August 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 3 92,302 - 92,302 108,212
Charitable activities 6
Provision of gymnastic facilities 1,335,241 - 1.335.241 1,144,689
Other trading activities 4 164,153 - 164,153 145,091
Investment income 5 1,399 - 1,399 1.312
Total 1,593,095 - 1,593,095 1,399,304
EXPENDITURE ON
Raising funds 7 104,132 - 104,132 62,652
Charitable activities 8
Provision of gymnastic facilities 1,333,074 - 1,333,074 1,279,557
Total 1,437,206 - 1,437,206 1,342,209
NET INCOME 155,889 - 155,889 57.095
RECONCILIATION OF FUNDS
Total funds brought forward 59,897 - 59,897 2,802
TOTAL FUNDS CARRIED FORWARD 215,786 - 215,786 59,897

The notes form part of these financial statements
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Basingstoke Gymnastic Club (Registered number: 02866118)

Balance Sheet
31 August 2025
2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 15 89,226 - 89,226 155,084
CURRENT ASSETS
Stocks 16 3,525 - 3,525 10,426
Debtors 17 16,720 - 16,720 11,816
Cash at bank 257,638 - 257,638 179,939
277,883 - 277,883 202,181
CREDITORS
Amounts falling due within one year 18 (128,542) - (128,542) (119,508)
NET CURRENT ASSETS 149,341 - 149,341 82,673
TOTAL ASSETS LESS CURRENT
LIABILITIES 238,567 - 238,567 237,757
CREDITORS
Amounts falling due after more than one year 19 (21,931) - (21,931) (65,782)
PROVISIONS FOR LIABILITIES 22 - - - (47,500)
ACCRUALS AND DEFERRED INCOME 23 (850) - (850) (64,578)
NET ASSETS 215,786 - 215,786 59,897
FUNDS 24
Unrestricted funds 215,786 59,897
TOTAL FUNDS 215,786 59,897

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

G J Dennis - Trustee

The notes form part of these financial statements

Page 14



Basingstoke Gymnastic Club

Cash Flow Statement

for the Year Ended 31 August 2025

Cash flows from operating activities
Cash generated from operations
Interest paid

Net cash provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Interest received

Net cash used in investing activities
Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

Notes

2025
£

165,473

(6,294)

159,179

(36,898)
1,399

(35,499)

(45,981)

(45,981)

77.699

179,939

257,638

The notes form part of these financial statements

2024

116,515
(10,201)

106,314

(48,725)
1,312

(47.413)

(46,000)

(46,000)

12,901

167,038

179,939
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Basingstoke Gymnastic Club

Notes to the Cash Flow Statement
for the Year Ended 31 August 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024
£ £
Net income for the reporting period (as per the Statement of Financial
Activities) 155,889 57,095
Adjustments for:
Depreciation charges 102,755 114,611
Interest received (1,399) (L,312)
Interest paid 6,294 10,201
Decrease/(increase) in stocks 6,901 (10,090)
(Increase)/decrease in debtors (4,904) 11,595
Decrease in creditors (100,063) (65,583)
Net cash provided by operations 165,473 116,515
ANALYSIS OF CHANGES IN NET FUNDS
At 1.9.24 Cash flow At31.8.25
£ £ £
Net cash
Cash at bank 179,939 77,699 257.638
179,939 77,699 257,638
Debt
Debts falling due within 1 year 45,931) 2,131 (43,800)
Debts falling due after 1 year (65,782) 43,851 (21,931
(111,713) 45,982 (65,731)
Total 68,226 123,681 191,907

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Notes to the Financial Statements
for the Year Ended 31 August 2025

COMPANY INFORMATION

The company is a private company limited by guarantee and is incorporated in England and Wales. The address
of its registered office is The Active Life Centre, Stephenson Road, Houndmills, Basingstoke, Hampshire, RG21
6XR. The company's registered number is 02866118.

The principal activity of the company in the year under review was that of the advancement of education of
children within the borough of Basingstoke and Deane by way of providing gymnastic facilities and other
associated activities.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The Charity is aware of their financial position at the year end. The accounts have been prepared on a going
concern basis as a result of the budgets that the Charity has prepared for the next three years. It was felt that this
is still an appropriate basis of preparation.

Monetary amounts in these financial statements are rounded to the nearest whole £1. The financial statements are
presented in sterling which is also the functional currency of the company.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. Although
these estimates are based on the Directors' best knowledge of the amount, events or actions, actual results
ultimately differ from these estimates. The Directors do not consider there to be any material estimates and
judgements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Sponsorships & Grant income
Income is recognised once confirmed by the sponsor. Where necessary it is deferred into the period in which it
relates.

Room/Coach hire & Birthday parties
Partial payment in advance are taken upon booking, the income from these payments is not recognised until two
weeks before the event, when the remaining balance has been settled.

Other income
All other sources of income are recognised in full, at the time of receipt.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leasehold - 5% on cost

Improvements to property - 10% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost

It is the charity's policy to capitalise expenditure greater than £1,000 on gymnastic equipment and fixtures and
fittings and computer equipment greater than £500. Amounts smaller than that are charged to resources expended
in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments, including trade and other debtors and creditors are initially recognised
at transaction value and subsequently measured at their settlement value.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

DONATIONS AND LEGACIES
2025 2024
£ £
Grants 92,302 108,212
Grants received, included in the above, are as follows:
2025 2024
£ £
ALC Grant 63,728 80,212
B&D Council Grant 28,574 28,000
92,302 108,212
OTHER TRADING ACTIVITIES
2025 2024
£ £
Sponsorships 1,143 2,486
Shop income 37,100 12,457
Cafe income 12,408 11,247
Fundraising events 76,075 67,626
Birthday parties - 7.194
Room and coach hire 1,890 5,665
Other income 1,081 911
Holiday club 34,456 37,505
164,153 145,091
INVESTMENT INCOME
2025 2024
£ £
Interest receivable - trading 1,399 1,312
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

6. INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Gymnastic fees &
subscription Provision of gymnastic facilities 1,321,391 1,130,184
Gymnastic competitions Provision of gymnastic facilities 13,850 14,505
1,335,241 1,144,689
7. RAISING FUNDS
Other trading activities
2025 2024
£ £
Purchases 57.477 17,102
Bad debts 75 761
Other costs 39,662 33,441
Events costs 624 1,147
Interest payable and similar charges 6.294 10,201
104,132 62,652
8. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 9) Totals
£ £ £
Provision of gymnastic facilities 1,184,890 148,184 1,333,074
9. SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Provision of gymnastic facilities 124,360 15,824 8,000 148,184
10. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated atter charging/(crediting):
2025 2024
£ £
Depreciation - owned assets 102,756 114,610
Operating lease rentals 45,456 54,326
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

11.

12.

13.

AUDITORS' REMUNERATION

2025 2024
£ £
Fees payable to the charity's auditors for the audit of the charity's financial
statements 8,000 7,700

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2025 nor for the year ended
31 August 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2025 nor for the year ended
31 August 2024.

STAFF COSTS

2025 2024

£ £
Wages and salaries 880,738 814,865
Social security costs 58,063 52,146
Other pension costs 13,592 13,782
952,393 880,793

The average monthly number of employees during the year was as follows:

2025 2024
Average number of staff 75 66

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2025 2024
£60,001 - £70,000 1 1

The total remuneration and other benefits (excluding employer contributions) paid on behalf of key management
personnel for their services to the charity was £64,249 (2024: £60.532).
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 108,212 - 108,212
Charitable activities
Provision of gymnastic facilities 1,144,689 - 1,144,689
Other trading activities 145,091 - 145,091
Investment income 1,312 - 1,312
Total 1,399,304 - 1,399,304
EXPENDITURE ON
Raising funds 62,652 - 62,652
Charitable activities
Provision of gymnastic facilities 1,279,557 - 1,279,557
Total 1,342,209 - 1,342,209
NET INCOME 57,095 - 57,095
RECONCILIATION OF FUNDS
Total funds brought forward 2,802 - 2,802
TOTAL FUNDS CARRIED FORWARD 59,897 - 59,897
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

TANGIBLE FIXED ASSETS
Improvements
Long to Plant and
leasehold property machinery
£ £ £
COST
At 1 September 2024 1,631,814 162,598 343,962
Additions - 5,730 28,598
Disposals - - -
Reclassification - - 44,514
At 31 August 2025 1,631,814 168,328 417,074
DEPRECIATION
At 1 September 2024 1,561,244 144,456 283,824
Charge for year 65,541 3,255 30,696
Eliminated on disposal - - -
Reclassification/transfer - - 44514
At 31 August 2025 1,626,785 147,711 359,034
NET BOOK VALUE
At 31 August 2025 5,029 20,617 58,040
At 31 August 2024 70,570 18,142 60,138
Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 September 2024 30,377 31,846 2,200,597
Additions 1,524 1,046 36,898
Disposals (4,436) (14,422) (18,858)
Reclassification - - 44,514
At 31 August 2025 27,465 18,470 2,263,151
DEPRECIATION
At 1 September 2024 26,137 29,852 2,045,513
Charge for year 1,718 1,546 102,756
Eliminated on disposal (4,436) (14,422) (18,858)
Reclassification/transfer - - 44,514
At 31 August 2025 23,419 16,976 2,173,925
NET BOOK VALUE
At 31 August 2025 4,046 1,494 89,226
At 31 August 2024 4,240 1,994 155,084
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

16.

17.

18.

STOCKS
2025
£
Stocks 3,525
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025
£
Trade debtors 10,775
Other debtors 1,536
Prepayments 4,409
16,720
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025
£
Other loans (see note 20) 43,800
Trade creditors 8,996
Social security and other taxes 16,119
Other creditors 12,528
Accrued expenses 47,099

128,542

2024

10,426

2024
£
7,759

4,057

11,816

2024
£
45,931
2,960
11,150
13,460
46,007

119,508

Included within creditors above is deferred income totalling £1,423 (2024 - £2,322). The movement in the year

is as follows:

Charitable
activities Total
£ £
At 1 September 2024 2,322 2,322
Released from previous years (2,322) (2,322)
Deferred in the current year 1,423 1,423
At 31 August 2025 1,423 1,423

Incoming resources have only been deferred in respect of monies received in advance of the services being

delivered.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2025 2024
£ £
Other loans (see note 20) 21,931 65,782
The loan outstanding at the year end is due to be repaid during the year to 31 August 2027. Interest is charged at
a variable rate, in the year to 31 August 2025 interest was charged at a rate between 7.4-6.4%.
20. LOANS
An analysis of the maturity of loans is given below:
2025 2024
£ £
Amounts falling due within one year on demand:
Other loans 43,800 45,931
Amounts falling between one and two years:
Other loans - 1-2 years 21,931 65,782
21. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2025 2024
£ £
Within one year 45,456 45,456
22.  PROVISIONS FOR LIABILITIES
2025 2024
£ £
Provisions - 47,500
23. ACCRUALS AND DEFERRED INCOME
2025 2024
£ £
Deferred government grants 850 64,578
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1.9.24 in funds funds 31.8.25
£ £ £ £
Unrestricted funds
General fund (302,791) 92,161 (137,500) (348,130)
Designated equipment replacement fund 362,688 63,728 60,000 486,416
Designated building fund - - 77,500 77,500
59,897 155,889 - 215,786
TOTAL FUNDS 59,897 155,889 - 215,786
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,529,367 (1,437,206) 92,161
Designated equipment replacement fund 63,728 - 63,728
1,593,095 (1,437.206) 155,889
TOTAL FUNDS 1,593,095 (1,437,206) 155,889
Comparatives for movement in funds
Net
movement At
At1.9.23 in funds 31.8.24
£ £ £
Unrestricted funds
General fund (279,674) (23,117) (302,791)
Designated equipment replacement fund 282,476 80,212 362,688
2,802 57,095 59,897
TOTAL FUNDS 2,802 57,095 59,897
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,319,092 (1,342,209) (23,117)
Designated equipment replacement fund 80,212 - 80,212
1,399,304 (1.342,209) 57,095
TOTAL FUNDS 1,399,304 (1,342,209) 57,095

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.9.23 in funds funds 31.8.25
£ £ £ £
Unrestricted funds
General fund (279.674) 69,044 (137,500) (348,130)
Designated equipment replacement fund 282.476 143,940 60,000 486,416
Designated building fund - - 77,500 77,500
2,802 212,984 - 215,786

TOTAL FUNDS 2,802 212,984 - 215,786

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,848,459 (2,779.,415) 69,044
Designated equipment replacement fund 143,940 - 143,940
2,992,399 (2.779.415) 212,984
TOTAL FUNDS 2,992,399 (2,779,415) 212,984

The designated equipment replacement fund is a provision for the future replacement of larger gym equipment.
Equipment may be replaced in line with the life expectancy per the manufacturer's guidance, however the
condition of gym equipment is assessed for its safety by a third party, at a minimum, annually and sometimes
replaced based on this guidance.

The designated building fund is a wider reserve that is a provision to cover larger repairs and maintenance
around the premises. These larger repairs would be expected to be significant but occur only every 15+ years.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2025

25.

26.

EMPLOYEE BENEFIT OBLIGATIONS

During the period the charitable company paid £13,592 (2024: £13,782) into defined contribution schemes. The
expense and liability are allocated to unrestricted funds. There was £2,999 outstanding at the period end (2024:

£3,080).
RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2025.
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Basingstoke Gymnastic Club

Report of the Trustees
for the Year Ended 31 August 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

The Trustees have had due regard to the guidance published by the Charities Commission on Public Benefit.
Specifically, the Trustees have operated the charity with due regard to increasing costs and ensuring that any fee
increases have been measured so as to ensure the sustainable operation of the club whilst balancing the objectives noted
below. Further detail on this is found later in the document, as are the club's objective and activities.

The Report of the Trustees also forms part of the Directors' Report.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are:

1) to advance the education of pre-school children, children, teenagers and adults especially those with special needs by
organising, or assisting in the organisation of, the provision of a facility which will enable and encourage such children
to participate in gymnastics.

2) to assist in ensuring that due attention is given to the physical education and development of such children and adults
and,

3) to the development and occupation of such children's and adult's minds with a view to furthering these objects.

Our strategic pursuits extend beyond these objectives, aiming to fortify the club's foundation and provide a secure
environment for our dedicated staff. Additionally, we aspire to foster heightened community engagement in sports,
contributing to a more active and healthier local populace. Simultaneously, we are resolute in our commitment to
collaborate with the local community and council to achieve targets related to borough members. This involves
addressing prevalent challenges such as youth obesity and mental health, aligning our efforts with broader societal goals.
Our dedication to making a positive impact extends far beyond the boundaries of our organization, reflecting our
commitment to enhancing the well-being of the community at large.

Objectives for the year

The main objective of the year was to finalise the implementation of the strategic changes to the pathways available to
members of the club as well as continue to focus on building upon the quality of the club's offering and rebuilding the
club's reserves. In our last report it was stated that the development of the pathways was to facilitate greater participation
across gymnastics and offer wider routes to participation for those wishing to participate more competitively or, vice
versa, those looking to ease out of these pathways. We are pleased to say that while early days, we are already seeing the
benefits of this development, with greater positive movement between disciplines and commitment. Across the year,
major improvements were made across staff training, a key area of development in our last report.

Social investments

The Trustees have a due regard to guidance published by the charities commission on public benefit. Our principal
source of income is through receipt of fees paid by members for coaching and classes. These are calculated to cover the
carefully managed costs of the Club with a small surplus. Fees are graduated in rate per hour costs from £2.66 to £13.61.
Through the year, whilst easing, inflationary pressures and the general cost of living remained acute. The Club has
implemented a S-year budgeting process to facilitate effective management of cost to members but also Club costs.

The fee model adopted places the highest cost per hour on those who attend for one hour per week for general
gymnastics. The rate per hour is deliberately tapered with each additional hour's attendance to allow those who train for
the longest hours to continue to participate mindful of affordability.
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Basingstoke Gymnastic Club

Report of the Trustees
for the Year Ended 31 August 2024

STRATEGIC REPORT

Achievement and performance

Charitable activities

Our purpose as a sports charity is to provide a suitable environment for the participation and enjoyment of gymnastics,
trampolining and freestyle gymnastics, primarily, but not exclusively, to children under 16.

We remain an innovative and leading club, leading initiatives across functions including coaching and Welfare. The
Club remains focused on increasing participation across all ages as well as participation to those with disabilities. We
continue to ensure we are an accessible facility and regularly look at opportunities for new classes, provide one to one
classes and dedicated classes for disabilities alongside participation in regular classes.

As the Club emerges and builds back from the disruptive years we have lived through, a key focus of the Trustees is to
move away from a shorter-term 'tactical' standing to a longer time horizon, more strategic standing. Challenges faced
include near 100% occupancy at the club in some areas and the need for more space to facilitate participation of those
on the waiting list.

Fundraising activities
Our membership and fees cover the day-to-day running costs, coach education, maintenance and successtul operation of
Basingstoke Gymnastic Club Ltd.

In order to further upgrade equipment, support high performance gymnasts in international training and competition,
invest in high performance coach education and invest in specialist equipment, we have to rely on additional fundraising
activities.

Given the wider economic environment, institutional fundraising across the period proved challenging. A key focus area
for the Trustees in 24/25 is the development of a fundraising framework that is efficacious at both the grassroots level
but also at the institutional level.

In pursuit of our charitable aims and objectives, we have developed a business plan. This plan seeks to ensure
maximisation of the charity's resources in delivering its aim.

To pre-emptively address potential risks, the club is in the process of developing a risk register. Financial transparency is
a priority, with regular updates and reporting scheduled quarterly. Embracing technological advancements, the club has
invested in new digital tools to enhance club operations and communication.

Additionally, a targeted marketing plan has be developed and is continually monitored and adjusted for effectiveness. To
strengthen community ties, we have committed to organizing at least one community engagement event or initiative each
quarter, fostering collaborations with local schools, organizations and sports clubs. This holistic approach reflects our
commitment to achieving our charitable goals through strategic planning and proactive execution.

Page 2



Basingstoke Gymnastic Club

Report of the Trustees
for the Year Ended 31 August 2024

STRATEGIC REPORT

Achievement and performance

Key performance indicators

Membership Growth & Retention Rates

The club measures the number of new members joining the club over varying periods. This indicates the club's
popularity and its ability to attract new participants. We track the percentage of members who continue their
membership or renew their subscriptions. A high retention rate signifies member satisfaction and loyalty and retention
rates are strong across all disciplines.

Financial Performance
The club tracks the club's financial indicators, such as revenue, expenses, and profitability. This includes monitoring
income from memberships, competition fees, sponsorships and other revenue streams.

Facility Utilization

The club measures the utilization of the gym facility by monitoring the number of classes, training hours or rentals. This
helps to assess the efficiency of facility management and identify opportunities for optimization. Facility utilization is a
core focus and the club operates on average at >95% capacity when open.

Volunteer Engagement
The club evaluates the level of volunteer participation and engagement within the club. This includes measuring the
number of volunteers, their hours contributed and the impact they have on club activities and events.

Community Outreach

The club monitors our involvement in community outreach programs, such as hosting workshops, organizing events for
underprivileged children, or partnering with schools. This can reflect the club's commitment to social responsibility and
its impact on the local community.

Annual performance
We measure our performance and success via a number of indicators. These indicators include membership growth and
retention rates, financial performance, facility utilization, volunteer engagement, and community outreach.

Across the period, membership across the club grew to 2,001 members. Within the recreational disciplines membership
grew from 1,208 to 1,276, with participants being awarded 3,159 badges across the year. Facility utilization dropped
marginally from 97% to 96.5% utilization of the building during opening hours for classes. Community engagement also
increased with partnerships expanding from two to five local schools and competition success within the elite pathway
remaining strong across disciplines. Volunteer engagement improved significantly over the year which was very pleasing
and the club are thankful for the contributions of these volunteers.

Financial review
Financial position
Full details of the club's financial position are provided below.

Club Total Capital and Reserves: £59,897 (2023: £2,802)
Club Cash at Hand: £179,939 (2023: £167,038)
Year End Surplus: £57,095 (2023: £69,363)

As noted in the previous reports, stabilization after a challenging period is a key focus for the Trustees. The Trustees are
pleased to say that the 23/24 year saw the club generate a modest surplus which will be used in its entirety to restore
member reserve funds and from which we plan to build greater financial stability. focus looking ahead remains on
developing the club's reserves whilst balancing the other draws on funds (e.g. operating costs, improvements etc.). The
long-term target is for the Club to hold 3 months' reserves, with a current target to reach 1 month by the end of the 24/25
year.
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STRATEGIC REPORT

Financial review

Reserves policy

The club's longer term reserves policy is to hold 3 months' worth of operating costs in reserve (ca. £333k). Given the
depletion of reserves during COVID, the Trustees have committed to a short-term target of achieving a reserve of 1
month's operating costs (ca. £111k) by the end of 24/25.

Reserves at the balance sheet date total £59,897, including £362,688 in designated funds, resulting in net funds of
-£302,791 which does not meet the Charity's current reserves policy, however, is a vast improvement on the prior year
and shows progress towards meeting our short and long term reserves policy. The Trustees plan to continue their
progress in moving toward the required level of reserves.

The Gymnastic Club has an asset register with values and the life expectancy of equipment. Much work has been done
across the year to appraise the condition of equipment and build a financial model with life expectancy for the
equipment to ensure that the Club is managing its finances sustainably with respect to equipment replacement.
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STRATEGIC REPORT

Potential economic factors

The financial well-being and sustainability of a gymnastics club are subject to several factors. Key considerations
include the impact of membership fees and revenue streams, facility costs such as rent and maintenance, competition and
pricing strategies, staffing expenses for coaches and administrative personnel, equipment maintenance and upgrades,
prudent investment in marketing, insurance costs for liability and property coverage, financial planning for events and
competitions, sensitivity to economic conditions affecting disposable income, adherence to government regulations and
pursuit of grants, as well as the careful management of technology and software costs for administrative purposes.
Balancing these aspects is crucial for maintaining the club's financial stability and success.

Risk management framework

Within our risk management framework, the club has implemented an operational risk matrix to systematically monitor
and assess potential risks. This matrix functions as a valuable tool for classifying risks based on their likelihood and
impact, enabling us to efficiently prioritize and allocate resources.

Additionally, we have established robust systems and procedures to effectively manage identified risks. Our risk
management protocols are crafted to mitigate, monitor and respond to potential challenges, thereby bolstering our
resilience and minimizing the impact on our operations.

We are reviewing and updating our risk management strategies at the Board to align with the evolving landscape of our
industry. Continuous improvement remains a primary focus, and we actively seek feedback and insights to enhance our
approach in addressing emerging risks.

Our commitment to organizational excellence is underscored by the implementation of regular audits, which
meticulously assess the performance of both the management team and the overall club. These comprehensive audits are
owned by the Trustees and structured to evaluate various essential facets, encompassing Human Resources, Operational
efficiency, financial practices, Health and Safety protocols, Welfare (specifically safeguarding measures) and
governance frameworks.

The Human Resources audit delves into personnel management, training, and development, ensuring a well-supported
and capable workforce. Operational audits focus on the efficiency and efficacy of our day-to-day activities, seeking
areas for streamlining and improvement.

Financial audits are crucial for maintaining fiscal responsibility and transparency, scrutinizing financial practices and
reporting to uphold the highest standards of financial integrity. Health and Safety audits are paramount in guaranteeing
the well-being of all stakeholders, examining safety protocols and compliance with regulations. The Welfare or
safeguarding audit prioritizes the protection and welfare of individuals involved with the club, ensuring a secure
environment for all.

Lastly, governance audits aim to assess and strengthen our governance structures, ensuring alignment with legal and
ethical standards while promoting accountability and strategic decision-making.

Through these meticulous examinations, we demonstrate our unwavering dedication to maintaining a high standard of
operational excellence and ethical conduct within our organization. In conducting audits within these key areas, we
strive to not only ensure the current effectiveness of our systems but also to identify opportunities for enhancement and
adherence to best practices. Across the year, an audit was completed across each area, with improvements and
enhancements made.

These audits have been structured to strike a balance between ensuring information is understood and checked to ensure
the responsibilities of the Trustees is fulfilled, with the recognition that the Trustees remain non-executive and the
executive team have day-to-day responsibility for the club's operation.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document the memorandum and articles of association dated the 26th October
1993, and amended by special resolution dated 26th October 1995. The charity is a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees

Prospective new Trustees are typically proposed by an existing club member who may or may not be Trustees for formal
election at the club's AGM. Prior to their election prospective Trustees are offered the opportunity to attend at least one
board meeting as an observer to properly understand the working of the board. Trustees meet a minimum of once per
quarter. Trustees are elected for a three-year period and may stand for re-election. The Trustee onboarding process has
been enhanced and we are pleased to have welcomed new Trustees with complementary skillsets onto the Board.

The General Manager / Club Manager is appointed by the Trustees to manage the day-to-day activities of the charity.
During 23/24 1 trustee was appointed (Charlotte Barsby).

Organisational structure
Carl Dunne oversees the operation of the club and reports directly to the board of Trustees. Joe Fraser remains as
Performance Director and Karen Holmes as Administration Manager.

Induction and training of new trustees

Upon showing interest, potential new Trustees will discuss the roles and requirements with the Chairman, and if suitable
will be invited to attend board meetings. Following this meeting, if they are suitable with appropriate skills, are put
forward for election at the Annual General Meeting of the Club. Expectations or Trustees are set out within a Board
Role and Expectations document and training is completed to cover Welfare obligations, BG best practice, NSPCC best
practice for Trustees and their obligations as company directors.

Key management remuneration

To ensure transparency, fairness, and competitiveness in its compensation practices, our club meticulously structures
arrangements for setting pay and remunerations for key management personnel. The process involves a comprehensive
analysis of industry standards, market trends, and the company's financial performance. Benchmark parameters and
criteria are established to evaluate the roles, responsibilities, and performance of key executives. The company considers
factors such as industry benchmarks, regional economic conditions, and the organization's strategic goals. Additionally,
individual performance metrics, leadership capabilities, and contributions to the company's success are carefully
assessed. This holistic approach ensures that the compensation packages align with market expectations, reflect
individual achievements, and incentivize sustained high performance. Regular reviews and adjustments are made to
adapt to changing market dynamics, thereby fostering a culture of talent retention, motivation and organizational
success.

Related parties
Carole Cairns is a qualified Bookkeeper who oversees the Gym clubs' accounts on a monthly basis, this is a paid
position. The club also liaises with our auditor Harris Lacey and Swain.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02866118 (England and Wales)

Registered Charity number
1050805
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Registered office

The Active Life Centre
Stephenson Road
Houndmills
Basingstoke
Hampshire

RG21 6XR

Trustees

V R Bartlett

G J Dennis

T H D Moore

B Cummings

K G Laing (resigned 30.9.23)

J S Hunt

C ] Barsby (appointed 23.3.24)
S A Johnston (appointed 1.9.24)

Auditors

Harris Lacey and Swain

Chartered Accountants and Statutory Auditors
Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ

Bankers
Barclays Bank PLC

Solicitors

Brain Chase Coles
Wote Street
Basingstoke
RG21 7NL

Club Manager
Carl Dunne

Person with Significant Control
Gregg Dennis

Administration Manager
Karen Holmes

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Basingstoke Gymnastic Club for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Harris Lacey and Swain, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on (& FERLUNZ Y, 1045, . and signed on the board's behalf by:
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Opinion

We have audited the financial statements of Basingstoke Gymnastic Club (the 'charitable company') for the year ended
31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or etror.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, we considered the following:

Audit response to risks identified

- the nature of the industry and sector, control environment and business performance including key drivers for directors'
remuneration, bonus levels and performance targets

- results of our enquiries of management and their own identification and assessment of the risks of irregularities;

- any matters we identified having obtained and reviewed the companies' documentation of their policies and procedures
relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team including regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in relation to revenue deferrals. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the company operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the financial statements. The key laws and regulations we considered in this context included the UK Companies Act,
UK Corporate Governance Code and local tax legislation.

]In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material
penalty.

Audit response to risks identified

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud;

- reading minutes of meetings of those charged with governance

- obtained an understanding of provisions and held discussions with management to understand the basis of recognition
or non-recognition of tax provisions; and
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- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries
and other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the normal
course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the
audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Laura J Drew BFP ACA FCCA (Senior Statutory Auditor)
for and on behalf of Harris Lacey and Swain

Chartered Accountants and Statutory Auditors

Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ
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Basingstoke Gymnastic Club

Statement of Financial Activities
for the Year Ended 31 August 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Provision of gymnastic facilities

Other trading activities
Investment income

Total

EXPENDITURE ON

Raising funds

Charitable activities

Provision of gymnastic facilities
Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
108,212 - 108,212 110,806
1,144,689 - 1,144,689 980,370
145,091 - 145,091 130,793
1,312 - 1,312 401
1,399,304 - 1,399,304 1,222,370
62,652 - 62,652 50,504
1,279,557 - 1,279,557 1,102,503
1,342,209 - 1,342,209 1,153,007
57,095 - 57,095 69.363
2,802 - 2,802 (66,561)
59,897 - 59.897 2,802

The notes form part of these financial statements

Page 13



Basingstoke Gymnastic Club (Registered number: 02866118)

Balance Sheet

31 August 2024
2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 15 155,084 - 155,084 220,969
CURRENT ASSETS
Stocks 16 10,426 - 10,426 336
Debtors 17 11,816 - 11,816 23,411
Cash at bank 179,939 - 179,939 167,038
202,181 - 202,181 190,785
CREDITORS
Amounts falling due within one year 18 (119,508) - (119,508) (104,900)
NET CURRENT ASSETS 82,673 - 82,673 85,885
TOTAL ASSETS LESS CURRENT
LIABILITIES 237,757 - 237,757 306,854
CREDITORS
Amounts falling due after more than one year 19 (65,782) - (65,782) (111,762)
PROVISIONS FOR LIABILITIES 22 (47,500) - (47,500) (47,500)
ACCRUALS AND DEFERRED INCOME 23 (64,578) - (64,578) (144,790)
NET ASSETS 59,897 - 59,897 2,802
FUNDS 24
Unrestricted funds 59,897 2,802
TOTAL FUNDS 59,897 2,802

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
1080, SE ALY Las.. and were signed on its behalf by:

/i, = Ddatiticd

G J Dennis - Trustee

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Cash Flow Statement
for the Year Ended 31 August 2024

2024 2023

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 116,515 82,412
Interest paid (10,201) (10,569)
Net cash provided by operating activities 106,314 71,843
Cash flows from investing activities
Purchase of tangible fixed assets (48,725) (25,633)
Interest received 1,312 401
Net cash used in investing activities (47,413) (25,232)
Cash flows from financing activities
Loan repayments in year (46,000) (45,867)
Net cash used in financing activities (46,000) (45.867)
Change in cash and cash equivalents in
the reporting period 12,901 744
Cash and cash equivalents at the
beginning of the reporting period 167,038 166,294
Cash and cash equivalents at the end of
the reporting period 179,939 167,038

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Notes to the Cash Flow Statement
for the Year Ended 31 August 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
£ £
Net income for the reporting period (as per the Statement of Financial
Activities) 57.095 69,363
Adjustments for:
Depreciation charges 114,611 111,933
Loss on disposal of fixed assets - 995
Interest received (1,312) “401)
Interest paid 10,201 10,569
(Increase)/decrease in stocks (10,090) 3,377
Decrease/(increase) in debtors 11,595 (21,418)
Decrease in creditors (65,585) (92,006)
Net cash provided by operations 116,515 82,412
ANALYSIS OF CHANGES IN NET FUNDS
At1.9.23 Cash flow At31.8.24
£ £ £
Net cash
Cash at bank and in hand 167,038 12,901 179,939
167,038 12,901 179,939
Debt
Debts falling due within 1 year (45,950) 19 (45,931
Debts falling due after 1 year (111,762) 45,980 (65,782)
(157,712) 45,999 (111,713)
Total 9,326 58,900 68,226

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Notes to the Financial Statements
for the Year Ended 31 August 2024

COMPANY INFORMATION

The company is a private company limited by guarantee and is incorporated in England and Wales. The address
of its registered office is The Active Life Centre, Stephenson Road, Houndmills, Basingstoke, Hampshire, RG21
6XR. The company's registered number is 02866118.

The principal activity of the company in the year under review was that of the advancement of education of
children within the borough of Basingstoke and Deane by way of providing gymnastic facilities and other
associated activities.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The Charity is aware of their financial position at the year end. The accounts have been prepared on a going
concern basis as a result of the budgets that the Charity has prepared for the next three years. It was felt that this
still an appropriate basis of preparation.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. Although
these estimates are based on the Directors' best knowledge of the amount, events or actions, actual results
ultimately differ from these estimates. The Directors do not consider there to be any material estimates and
judgements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Sponsorships & Grant income
Income is recognised once confirmed by the sponsor. Where necessary it is deferred into the period in which it
relates.

Room/Coach hire & Birthday parties
Partial payment in advance are taken upon booking, the income from these payments is not recognised until two
weeks before the event, when the remaining balance has been settled.

Other income
All other sources of income are recognised in tull, at the time of receipt.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transter of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leasehold - 5% on cost

Improvements to property - 10% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost

[t is the charity's policy to capitalise expenditure greater than £1,000 on gymnastic equipment and fixtures and
fittings and computer equipment greater than £500. Amounts smaller than that are charged to resources expended
in the Statement of Financial Activities.

During the year ended 31 August 2021 Basingstoke Gymnastic Club took over the leasehold building from
Active Life Centre. The depreciation policy is to depreciate over the term of the lease which is 20 years. There is
now 1 year left on the lease.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments, including trade and other debtors and creditors are initially recognised
at transaction value and subsequently measured at their settlement value.
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

DONATIONS AND LEGACIES
2024 2023
£ £
Grants 108,212 110,806
Grants received, included in the above, are as follows:
2024 2023
£ £
ALC Grant 80,212 82,806
B&D Council Grant 28,000 28,000
108,212 110,806
OTHER TRADING ACTIVITIES
2024 2023
£ £
Sponsorships 2,486 11,773
Shop income 12,457 4,191
Cafe income 11,247 11,574
Fundraising events 67,626 49,598
Birthday parties 7,194 7,140
Room and coach hire 5,665 6,792
Other income 911 186
Holiday club 37,505 39,539
145,091 130,793
INVESTMENT INCOME
2024 2023
£ £
Interest receivable - trading 1,312 401
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6. INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Gymnastic fees &
subscription Provision of gymnastic facilities 1,130,184 961,223
Gymnastic competitions Provision of gymnastic facilities 14,505 19,147
1,144,689 980,370
7. RAISING FUNDS
Other trading activities
2024 2023
£ E
Purchases 17,102 21,598
Bad debts 761 14
Other costs 33441 17,922
Events costs 1,147 401
Interest payable and similar charges 10,201 10,569
62,652 50,504
8. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 9) Totals
£ £ £
Provision of gymnastic facilities 1,133,131 146,426 1,279,557
9. SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Provision of gymnastic facilities 122,666 16,060 7,700 146,426
10. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
£ £
Depreciation - owned assets 114,610 111,933
Deficit on disposal of fixed assets - 995
Operating lease rentals 54,326 38,500
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11.

12.

13.

14.

AUDITORS' REMUNERATION

2024 2023
£ £
Fees payable to the charity's auditors for the audit of the charity's financial
statements 7,700 7,264

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2024 nor for the year ended
31 August 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2024 nor for the year ended
31 August 2023.

STAFF COSTS

2024 2023

£ £
Wages and salaries 814,865 669,255
Social security costs 52,146 42,474
Other pension costs 13,782 11,373
880,793 723,102

The average monthly number of employees during the year was as follows:

2024 2023

Average number of staff 66 50

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2024 2023
£60,001 - £70,000 1 -
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total

funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 110,806 - 110,806
Charitable activities
Provision of gymnastic facilities 980,370 - 980,370
Other trading activities 130,793 - 130,793
Investment income 401 - 401
Total 1,222,370 - 1,222,370

EXPENDITURE ON
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14. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total
funds funds funds
£ £ £
Raising tfunds 50,504 - 50,504
Charitable activities
Provision of gymnastic facilities 1,102,503 - 1,102,503
Total 1,153,007 - 1,153,007
NET INCOME 69,363 - 69,363
Transfers between funds 199,670 (199,670) -
Net movement in funds 269,033 (199,670) 69,363
RECONCILIATION OF FUNDS
Total funds brought forward (266,231) 199,670 (66,561)
TOTAL FUNDS CARRIED FORWARD 2,802 - 2,802
15. TANGIBLE FIXED ASSETS
Improvements
Long to Plant and
leasehold property machinery
£ £ £
COST
At 1 September 2023 1,631,814 157,722 302,500
Additions - 4,876 41,462
At 31 August 2024 1,631,814 162,598 343,962
DEPRECIATION
At 1 September 2023 1,479,653 141,341 258,843
Charge for year 81,591 3,115 24,981
At 31 August 2024 1,561,244 144,456 283,824
NET BOOK VALUE
At 31 August 2024 70,570 18,142 60,138
At 31 August 2023 152,161 16,381 43,657
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15. TANGIBLE FIXED ASSETS - continued
Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 September 2023 30,377 29,459 2,151,872
Additions - 2,387 48,725
At 31 August 2024 30,377 31,846 2,200,597
DEPRECIATION
At 1 September 2023 24,724 26,342 1,930,903
Charge for year 1,413 3,510 114,610
At 31 August 2024 26,137 29,852 2,045,513
NET BOOK VALUE
At 31 August 2024 4,240 1,994 155,084
At 31 August 2023 5,653 3,117 220,969
16. STOCKS
2024 2023
£ £
Stocks 10,426 336
1.7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 7,759 785
Other debtors - 9,733
Prepayments 4,057 12,893
11,816 23411
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18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Other loans (see note 20) 45,931 45,950
Trade creditors 2,960 8,171
Social security and other taxes 11,150 10,894
Other creditors 13,460 7.364
Accrued expenses 46,007 32,521
119,508 104,900
Included within creditors above is deferred income totalling £2,322 (2023 - £1,400). The movement in the year
is as follows:
Charitable
activities Total
£ £
At 1 September 2023 1,400 1,400
Released from previous years (1,400) (1,400)
Deferred in the current year 2,322 2,322
At 31 August 2024 2,322 2,322
Incoming resources have only been deferred in respect of monies received in advance of the services being
delivered.
19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2024 2023
£ £
Other loans (see note 20) 65,782 111,762
20. LOANS
An analysis of the maturity of loans is given below:
2024 2023
£ £
Amounts falling due within one year on demand:
Other loans 45,931 45,950
Amounts falling between one and two years:
Other loans - 1-2 years 65,782 -
Amounts falling due between two and five years:
Other loans - 2-5 years - 111,762
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21. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2024 2023
£ £
Within one year 45,456 42,000
Between one and five years - 42,000
45,456 84,000
22. PROVISIONS FOR LIABILITIES
2024 2023
£ £
Provisions 47,500 47,500
23. ACCRUALS AND DEFERRED INCOME
2024 2023
£ £
Deferred government grants 64,578 144,790
24. MOVEMENT IN FUNDS
Net
movement At
At 1.9.23 in funds 31.8.24
£ £ £
Unrestricted funds
General fund (279,674) (23,117) (302,791)
Designated fund 282,476 80,212 362,688
2,802 57,095 59,897
TOTAL FUNDS 2,802 57,095 59,897
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,319,092 (1,342,209) (23,117)
Designated fund 80,212 - 80,212
1,399,304 (1,342,209) 57.095
TOTAL FUNDS 1,399,304 (1,342,209) 57.095
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MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.9.22 in funds funds 31.8.23
£ £ £ £
Unrestricted funds
General fund (266,231) (13,443) - (279.674)
Designated fund - 82,806 199,670 282.476
(266,231) 69,363 199,670 2,802
Restricted funds
Building fund 23,772 - (23,772) -
Leasehold fund 175,898 - (175,898) -
199.670 - (199,670) -
TOTAL FUNDS (66,561) 69,363 - 2,802
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,139,564 (1,153,007) (13,443)
Designated fund 82,806 - 82,806
1,222,370 (1,153,007) 69,363
TOTAL FUNDS 1,222,370 (1,153,007) 69,363
A current year 12 months and prior year 12 months combined position is as follows:
Net Transters
movement between At
At 1.9.22 in funds funds 31.8.24
£ £ £ £
Unrestricted funds
General fund (266,231) (36,560) - (302,791)
Designated fund - 163,018 199,670 362,688
(266,231) 126,458 199,670 59,897
Restricted funds
Building fund 23,772 - (23,772) -
Leasehold fund 175,898 - (175,898) -
199,670 - (199,670) -
TOTAL FUNDS (66,561) 126,458 - 59,897
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24.

26.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,458,656 (2,495,216) (36,560)
Designated fund 163,018 - 163,018
2,621,674 (2.495.216) 126,458
TOTAL FUNDS 2,621,674 (2,495,216) 126,458

EMPLOYEE BENEFIT OBLIGATIONS

During the period the charitable company paid £13,782 (2023: £11,373) into defined contribution schemes. The
expense and liability are allocated to unrestricted funds. There was £3,080 outstanding at the period end (2023:

£3,161).
RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2024,
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INCOME AND ENDOWMENTS

Donations and legacies
Grants

Other trading activities
Sponsorships

Shop income

Cafe income
Fundraising events
Birthday parties

Room and coach hire
Other income

Holiday club

Investment income
Interest receivable - trading

Charitable activities
Gymnastic fees & subscription
Gymnastic competitions

Total incoming resources

EXPENDITURE

Other trading activities
Purchases - shop and cafe
Purchases - insurance
Bad debts

Other costs

Events costs

Bank interest

Charitable activities
Wages

Social security

Pensions

Rent and service charges
Insurance

Carried forward

This page does not form part of the statutory financial statements

2024 2023

£ £
108,212 110,806
2,486 11,773
12,457 4,191
11,247 11,574
67,626 49,598
7,194 7,140
5,665 6,792
911 186
37,505 39,539
145,091 130,793
1,312 401
1,130,184 961,223
14,505 19,147
1,144,689 980,370
1,399,304 1,222,370
12,426 17,633
4,676 3,965
761 14
33,441 17,922
1,147 401
10,201 10,569
62,652 50,504
814,865 669,255
52,146 42,474
13,782 11,373
57,478 40,073
5,633 6,171
943,904 769,346
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Charitable activities

Brought forward

Light and heat

Travelling

Competitions

Depreciation of tangible fixed assets

Support costs
Management
Telephone
Postage and stationery
Advertising
Sundries
Repairs and maintenance
Hire of equipment
Training
Bookkeeping & accountancy
Computer expenses

Finance
Bank charges
Loss on sale of tangible fixed assets

Governance costs
Auditors' remuneration

Total resources expended

Net income

This page does not form part of the statutory financial statements

2024 2023

£ £
943,904 769,346
60,609 67.280
7,242 8,904
6,765 19,306
114,611 111,933
1,133,131 976,769
6,847 5.796
5,309 5,145
1,887 746
7,670 4,352
29.855 29,004
16,849 11,815
17,699 13,242
5,248 6,840
31,302 28,458
122,666 105,398
16,060 12,077
- 995
16,060 13,072
7,700 7,264
1,342,209 1,153,007
57,095 69,363
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Basingstoke Gymnastic Club

Report of the Trustees
for the Year Ended 31 August 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

The Trustees have had due regard to the guidance published by the Charities Commission on Public Benefit.
Specifically, the Trustees have operated the charity with due regard to increasing costs and ensuring that any fee
increases have been measured so as to ensure the sustainable operation of the club whilst balancing the objectives noted
below. Further detail on this is found later in the document, as are the club's objective and activities.

The Report of the Trustees also forms part of the Directors' Report.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our Charity's Core Objectives:

1) Elevating education for pre-school children, kids, teenagers, and adults, with a special empbhasis on those with unique
needs. This involves organizing or supporting facilities that facilitate active involvement in gymnastics.

2) Contributing to the holistic development of children and adults by ensuring due attention to their physical education.
3) Cultivating the mental growth and engagement of these individuals to further our overarching objectives.

Our strategic pursuits extend beyond these objectives, aiming to fortify the club's foundation and provide a secure
environment for our dedicated staff. Additionally, we aspire to foster heightened community engagement in sports,
contributing to a more active and healthier local populace. Simultaneously, we are resolute in our commitment to
collaborate with the local community and council to achieve targets related to borough members. This involves
addressing prevalent challenges such as youth obesity and mental health, aligning our efforts with broader societal goals.
Our dedication to making a positive impact extends far beyond the boundaries of our organization, reflecting our
commitment to enhancing the well-being of the community at large.

Objectives for the year

The primary focus for the year centered on advancing operational improvements, encompassing system updates,
procedural enhancements, member benefit refinements, and strategic adjustments to the recreational and elite pathway.
The overarching aim was to foster the development of a mid-tier within the organization to increase participation
pathways for members. This aimed to broaden participation avenues for members inclined towards competitive sports
while concurrently offering pathways for those transitioning away from competitive involvement but still seeking
continued engagement in the sport.

Concurrently, challenges emerged, notably the local issue of insufficient car parking, but also wider national issues
including inflation and nationwide staff shortages.

To address these challenges, we have intensified staff training, increased involvement in young leader projects and
conducted robust recruitment efforts. These measures were undertaken to not only meet our objectives but also to
alleviate the obstacles encountered. Mitigating strategies for these challenges are prioritised to ensure we adeptly serve
the needs of our existing and prospective members.
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OBJECTIVES AND ACTIVITIES

Social investments

The Trustees have due regard to guidance published by the Charities Commission on public benefits. Our principal
source of income is through receipt of fees paid by members for coaching and classes. These are calculated to cover the
carefully managed costs of the Club with a small surplus to build reserves. Fees are graduated in rate per hour costs from
£2.49 to £12.49. Throughout the year, inflationary pressures were acute, with a knock-on cost of living pressure. This
led to a review of fees and staff wage costs to ensure both remained appropriate to combat the cost of living crisis while
keeping the classes financially viable and retention of staff high.

The fee model adopted places the highest cost per hour on those who attend for one hour per week for general
gymnastics. The rate per hour is deliberately tapered with each additional hour's attendance to allow those who train for
the longest hours to continue to participate mindful of affordability.

STRATEGIC REPORT

Achievement and performance

Charitable activities

Our purpose as a sports charity is to provide a suitable environment for the participation and enj9yxnent of gymnastics,

trampolining, and freestyle gymnastics, primarily, but not exclusively, to children under 16.

We remain an innovative and leading club, leading initiatives across functions including coaching and welfare. With the
development of the mid-tier, the Club remains focused on increasing participation across all ages as well as participation
among those with disabilities. We continue to ensure we are an accessible facility and continually look at opportunities
for new classes, provide one-to-one classes and dedicated classes for disabilities alongside participation in regular

classes.

Fundraising activities
Our membership and session fees cover the day to day running costs, coach education, maintenance and successful

operation of Basingstoke Gymnastic Club Ltd.

In order to upgrade equipment, support high performance gymnasts in interational training and competition, invest in
high performance coach education and invest in specialist equipment, we have to rely on additional fundraising

activities.

Given the wider economic environment, institutional fundraising across the 22/23 period proved challenging. A key
focus area for the Trustees is the development of a fundraising framework that is efficacious at both the grassroots level
and also at the institutional level.

In pursuit of our charitable aims and objectives, we have strategically outlined a comprehensive plan to be executed
throughout the fiscal year. A key initiative is the launch of a mentorship program in the second quarter, fostering the
pairing of experienced coaches with their less-experienced counterparts through regular mentorship meetings.

To preemptively address potential risks, we will identify them and develop robust mitigation plans. Financial
transparency is a priority, with regular updates and reporting scheduled quarterly. Embracing technological
advancements, we will explore and invest in new digital tools to enhance club operations and communication.

Additionally, a targeted marketing plan will be developed in the first quarter, continually monitored and adjusted for
effectiveness. To strengthen community ties, we commit to organizing at least one community engagement event or
initiative each quarter, fostering collaborations with local schools, organizations and sports clubs. This holistic approach
reflects our commitment to achieving our charitable goals through strategic planning and proactive execution.
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STRATEGIC REPORT

Achievement and performance

Key performance indicators

Membership Growth & Retention Rates

The club measures the number of new members joining the club over varying periods. This indicates the club’s
popularity and its ability to attract new participants, We track the percentage of members who continue their
membership or renew their subscriptions. A high retention rate signifies member satisfaction and loyalty and retention
rates are strong across all disciplines.

Financial Performance
The club tracks the club's financial indicators, such as revenue, expenses, and profitability. This includes monitoring
income from memberships, competition fees, sponsorships and other revenue streams.

Facility Utilization

The club measures the utilization of the gym facility by monitoring the number of classes, training hours or rentals. This
helps to assess the efficiency of facility management and identify opportunities for optimization. F acility utilization is a
core focus and the club operates on average at >95% capacity when open.

Volunteer Engagement
The club evaluates the level of volunteer participation and engagement within the club. This includes measuring the

number of volunteers, their hours contributed and the impact they have on club activities and events.

Community Outreach

The club monitors our involvement in community outreach programs, such as hosting workshops, organizing events for
underprivileged children, or partnering with schools. This can reflect the club's commitment to social responsibility and
its impact on the local community.

Annual performance Against KPI's
Current State Assessment (as of August 3 1st, 2023):

Membership:
Total Monthly Membership as of August 2023 - 1863

Facilities:

The Club has seen a raft of improvements throughout 23/24. A replacement TeamGym track and topper mat. As well as
LT improvements for staff and Reception, with new improved viewing via four new gym cameras and large viewing
screens for members and £6764 was spent on small equipment purchases.

Coaching Staff and Admin Staff:
The club has 25 salaried staff, 32 hourly staff.

Community Engagement:
The club has some partnerships with a local disabilities school and is working within 2 local schools. As well as hosting

local Key Stage Games on premises.

Alongside the above, we measure our performance and success via several wider indicators. As some semblance of
normality returned post COVID-19 restrictions, development of management information (MI) has been a key focus for
the Trustees and senior management. This has led to a materially improved understanding of key data points across
finance, operations, and membership. We have created a company dashboard to allow tracking of key data and
performance indicators.

Across the period, membership within the recreational disciplines grew from 791 to 1,208 whilst facility utilisation
increased, with 97% utilisation of the building during opening hours for classes. Community engagement also increased
with partnerships at two local schools and competition success within the elite pathway improved with over 300 medals
won across disciplines in the year. We revamped our schedule to boost capacity and dedicated resources to training,
enhancing coaching capabilities to facilitate this expansion.
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STRATEGIC REPORT
Achievement and performance

Our volunteer engagement in this period was on the lower side. Our aim for the upcoming fiscal year is to gain more
volunteers and create a community hub where volunteers can communicate with each other. Over the last fiscal year, we
held events where we asked for volunteers. Each event differs in needs, and we had from 3 volunteers up to 30

volunteers.

Our volunteers are important to the charity. We aim to recognize these volunteers at an event, and we also want to make
sure that any funds that have been raised by these volunteers are communicated out. This encourages other volunteers to
come forward as they can see what goals are met.

Financial review
Financial review
See accounts below.

Club Total Capital and Reserves: £2,802 (2022: -£66,561)
Club Cash at Hand: £167,037 (2022: £166,294)
Year End Surplus: £69,363 (2022: -£87,527)

Principal funding sources

Our principal source of income is through receipt of fees paid by members for coaching and classes. These are
calculated to cover the carefully managed costs of the Club with a small surplus. Fees are graduated in rate per hour
costs from £2.49 to £12.49. Throughout the year, inflationary pressures were acute, with a knock-on cost of living
pressure. This led to a review of fees and staff wage costs to ensure both remained appropriate. To combat the
cost-of-living crisis while keeping the classes financially viable and retention of stafl high.

The fee model adopted places the highest cost per hour on those who attend for one hour per week for general
gymnastics. The rate per hour is deliberately tapered with each additional hour's attendance to allow those who train for
the longest hours to continue to participate mindful of affordability.

Reserves policy
The club's reserves policy is being reviewed as part of the 23/24 year alongside agreeing a new target date for achieving

the goal of meeting the required reserves level.

The Gymnastic Club has an asset register with values and the life expectancy of equipment. Their replacement, partly
paid for by the new Fundraising Committee, will be funded from reserves (where available) and any grants obtained by
the club.

The club's reserves were depleted during COVID and the current policy is to achieve a standing reserve of 1-month of
average operating costs {ca. £111k) above annual equipment replacement costs. Longer term, the goal is to continue to
increase reserves, targeting 3 months' average operating costs (ca. £333k). The Trustees recognise that in order to
achieve these reserve levels, prudent budgeting will be required as well as a multi-year timeline.

Reserves at the balance sheet date total £2,802, including £282,476 in designated funds, which does not meet the
Charity's current reserves policy, however is a vast improvement on the prior year (a deficit of £66,561). The Trustees
plan to continue their progress in moving toward the required level of reserves.
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STRATEGIC REPORT

Potential economic factors

The financial well-being and sustainability of a gymnastics club are subject to several factors. Key considerations
include the impact of membership fees and revenue streams, facility costs such as rent and maintenance, competition and
pricing strategies, staffing expenses for coaches and administrative personnel, equipment maintenance and upgrades,
prudent investment in marketing, insurance costs for liability and property coverage, financial planning for events and
competitions, sensitivity to economic conditions affecting disposable income, adherence to government regulations and
pursuit of grants, as well as the careful management of technology and software costs for administrative purposes.
Balancing these aspects is crucial for maintaining the club's financial stability and success.

Risk management framework

Within our risk management framework, we have implemented an operational risk matrix to systematically monitor and
assess potential risks. This matrix functions as a valuable tool for classifying risks based on their likelihood and impact,
enabling us to efficiently prioritize and allocate resources.

Additionally, we have established robust systems and procedures to effectively manage identified risks. Our risk
management protocols are crafted to mitigate, monitor and respond to potential challenges, thereby bolstering our
resilience and minimizing the impact on our operations. ' '

We are reviewing and updating our risk management strategies to align with the evolving landscape of our industry.
Continuous improvement remains 2 primary focus and we actively seek feedback and insights to enhance our approach
in addressing emerging risks.

Our commitment to organizational excellence is underscored by the implementation of regular audits, which
meticulously assess the performance of both the management team and the overall club. These comprehensive audits are
owned by the Trustees and structured to evaluate various essential facets, encompassing Human Resources, Operational
efficiency, financial practices, Health and Safety protocols, Welfare (specifically safegnarding measures) and
govemance frameworks.

In conducting audits within these key areas, we strive to not only ensure the current effectiveness of our systems but also
to identify opportunities for enhancement and adherence to best practices. The Human Resources audit delves into
personnel management, training, and development, ensuring a well-supported and capable workforce. Operational audits
focus on the efficiency and efficacy of our day-to-day activities, seeking areas for streamlining and improvement.

Financial audits are crucial for maintaining fiscal responsibility and transparency, scrutinizing financial practices and
reporting to uphold the highest standards of financial integrity. Health and Safety audits are paramount in guaranteeing
the well-being of all stakeholders, examining safety protocols and compliance with regulations. The Welfare or
safeguarding audit prioritizes the protection and welfare of individuals involved with the club, ensuring a secure

environment for all.

Lastly, governance audits aim to assess and strengthen our governance structures, ensuring alignment with legal and
ethical standards while promoting accountability and strategic decision-making. Through these meticulous examinations,
we demonstrate our unwavering dedication to maintaining a high standard of operational excellence and ethical conduct

within our organization.

These audits have been structured to strike a balance between ensuring information is understood and checked to ensure
the responsibilities of the Trustees is fulfilled, with the recognition that the Trustees remain non-executive and the
executive team have day-to-day responsibility for the club's operation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document the memorandum and articles of association dated the 26th October
1993, and amended by special resolution dated 26th October 1995. The charity is a limited company, limited by

guarantee, as defined by the Companies Act 2006.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Prospective new Trustees are typically proposed by an existing club member who may or may not be a Trustee for
formal election at the club's AGM. Prior to their election, prospective Trustees are offered the opportunity to attend at
least one board meeting as an observer to properly understand the working of the board. Trustees meet 2 minimum of
once per quarter. Trustees are elected for a three-year period and may stand for re-clection. The trustee onboarding
process is in the process of being enhanced to attract further Trustees whilst ensuring the composition of the Trustees fits
the requirements of the club. This includes a Trustee skills matrix, a review of the effectiveness of the Trustees in the
governance audit and welcome packs.

The General Manager / Club Manager is appointed by the Trustees to manage the day-to-day activities of the charity.
During 22/23, 4 trustees stood down from their position.

Organisational structure
Carl Dunne oversees the operation of the club and reports directly to the board of Trustees. Joe Fraser remains as

Performance Director and Karen Holmes as Administration Manager.

Induction and training of new trustees

Upon showing interest, potential new Trustees will discuss the roles and requirements with the Chairman, and if suitable
will be invited to attend one board meeting. Following this meeting, if they are suitable with appropriate skills, are put
forward for election at the Annual General Meeting of the Club. Training is given as required.

Key management remuneration

To ensure transparency, fairness, and competitiveness in its compensation practices, our club meticulously structures
arrangements for setting pay and remunerations for key management personnel. The process involves a comprehensive
analysis of industry standards, market trends, and the company's financial performance. Benchmark parameters and
criteria are established to evaluate the roles, responsibilities, and performance of key executives. The company considers
factors such as industry benchmarks, regional economic conditions, and the organization's strategic goals. Additionally,
individual performance metrics, leadership capabilities, and contributions to the company's success are carefully
assessed. This holistic approach ensures that the compensation packages align with market expectations, reflect
individual achievements, and incentivize sustained high performance. Regular reviews and adjustments are made to
adapt to changing market dynamics, thereby fostering a culture of talent retention, motivation and organizational

success.

Related parties
Carole Cairns is a qualified Bookkeeper who oversees the Gym clubs' accounts on a monthly basis, this is a paid

position. The club also liaises with our auditor Harris Lacey and Swain..

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02866118 (England and Wales)

Registered Charity number
1050805

Registered office

The Active Life Centre
Stephenson Road
Houndmills
Basingstoke
Hampshire

RG21 6XR



Basingstoke Gymnastic Club

Report of the Trustees
for the Year Ended 31 August 2023

Trustees

V R Bartlett

G ] Dennis

S Fidgett (resigned 7.3.23)

T H D Moore

C Wright (appointed 20.9.22) (resigned 14.3.23)
B Cummings (appointed 7.3.23)

K G Laing (appointed 7.3.23)

S J Hough (resigned 4.1.23)

A J Walsh (resigned 10.9.22)

J S Hunt Company Director (appointed 1.4.23)

Auditors

Harris Lacey and Swain

Chartered Accountants and Statutory Auditors
Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ

Bankers
Barclays Bank PLC

Solicitors

Brain Chase Coles
Wote Street
Basingstoke
RG21 7NL

Club Manager
Carl Dunne

Administration Manager
Karen Rawson

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Basingstoke Gymnastic Club for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affaics of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Page 7



Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Opinion

We have audited the financial statements of Basingstoke Gymnastic Club (the 'charitable company') for the year ended
31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report, We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. '

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have petformed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.



Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or retumns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such intemal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
1o realistic alternative but to do so.

Page 10



Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
pon-compliance with laws and regulations, we considered the following:

Audit response to risks identified

~ the nature of the industry and sector, control environmént and business performance including key drivers for directors'
remuneration, bonus levels and performance targets

- results of our enquiries of management and their own identification and assessment of the risks of irregularities;

- any matters we identified having obtained and reviewed the companies' documentation of their policies and procedures
relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud,

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team including regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in relation to revenue deferrals. In common with all audits under
ISAs (UK), we are also required to perfarm specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the company operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the financial statements. The key laws and regulations we considered in this context included the UK Companies Act,
UK Corporate Governance Code and local tax legislation.

1In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material

penalty.
Audit response to risks identified

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud;

- reading minutes of meetings of those charged with governance

- obtained an understanding of provisions and held discussions with management to understand the basis of recognition
or non-recognition of tax provisions; and



Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries
and other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the normal

course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the
audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Laura J Drew BFP ACA FCCA (Senior Statutory Auditor)
for and on behalf of Harris Lacey and Swain

Chartered Accountants and Statutory Auditors

Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ

Date: ﬂmar){q(Q(’QL{



Basingstoke Gymnastic Club

Statement of Financial Activities
for the Year Ended 31 August 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Provision of gymnastic facilities

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Provision of gymnastic facilities

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

3

LV N

24

Unrestricted Restricted
funds funds
£ £

110,806

980,370 -

130,793 .
401 .

1,222,370 =

50,504 -

1,102,503 -

1,153,007 -

69,363 -
199,670 (199,670)

269,033 (199,670)

(266,231) 199,670

The notes form part of these financial statements
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2023

Total

funds
£

110,806

980,370

130,793
401

1,222,370

50,504

1,102,503

1,153,007

69,363

69,363

(66,561)

2,802

2022
Total
funds

£

129,605

766,132

81,826
24
971,587

29,287

1,035,827

1,065,114

(87,527)

(87,527)

20,966

(66,561)




R ats

Basingstoke Gymnastic Club

Balance Sheet
31 August 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 15 220,969 - 220,969 308,264
CURRENT ASSETS
Stocks 16 336 - 336 3,713
Debtors 17 23,411 - 23,411 1,993
Cash at bank and in hand 167,038 - 167,038 166,294
190,785 - 190,785 172,000
CREDITORS
Amounts falling due within one year 18 (104,900) - (104,900) (114,100)
NET CURRENT ASSETS 85,885 - " 85,885 57,900
TOTAL ASSETS LESS CURRENT
LIABILITIES 306,854 - 306,854 366,164
CREDITORS
Amounts falling due after more than one year 19 (111,762) (111,762) (157,629)
PROVISIONS FOR LIABILITIES 2 (47,500) (47,500) (47,500)
ACCRUALS AND DEFERRED INCOME 23 (144,790) - (144,790) (227,596)
NET ASSETS 2,802 - 2,802 (66,561)
FUNDS 24
Unrestricted funds 2,802 (266,231)
Restricted funds - 199,670
TOTAL FUNDS 2,802 (66,561)

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
i i ey €. and were signed on its behalf by:

A Tennis - Trustee

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Cash Flow Statement
for the Year Ended 31 August 2023

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash used in investing activities
Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash eqnivalents at the end of
the reporting period

2023
£

82,412
(10,569)

71,843

(25,633)

401

(25,232)

(45,867)

(45,867)

744

166,294

167,038

The notes form part of these financial statements
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2022

(96,096)
(3,495)

(99,591)

(29,475)
3,500
24

(25,951)

(24,002)

(24,002)

(149,544)

315,838

166,294




Basingstoke Gymnastic Club

Notes to the Cash Flow Statement
for the Year Ended 31 August 2023

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2022
£ £

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 69,363 (87,527)
Adjustments for:
Depreciation charges 111,933 128,785
Loss/(profit) on disposal of fixed assets 995 (3,500)
Interest received (401) (24)
Interest paid 10,569 3,495
Decrease/(increase) in stocks 3,377 (1,603)
(Increase)/decrease in debtors (21,418) 6,694
Decrease in creditors (92,006) (142,416)
Net cash provided by/(used in) operations 82,412 (96,096)

ANALYSIS OF CHANGES IN NET (DEBT)/FUNDS

At1.922 Cash flow At31.8.23

£ - 5 £
Net cash
Cash at bank and in hand 166,294 744 167,038
166,294 744 167,038

Debt
Debts falling due within 1 year (45,950) - (45,950)
Debts falling due after 1 year (157,629) 45,867 (111,762)

(203,579) 45,867 (157,712)
Total (37,285) 46,611 9,326

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Notes to the Financial Statements
for the Year Ended 31 August 2023

COMPANY INFORMATION

The company is a private company limited by guarantee and is incorporated in England and Wales. The address
of its registered office is The Active Life Centre, Stephenson Road, Houndmills, Basingstoke, Hampshire, RG21
6XR. The company's registered number is 02866118,

The principal activity of the company in the year under review was that of the advancement of education of
children within the borough of Basingstoke and Deane by way of providing gymnastic facilities and other
associated activities.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The Charity is aware of their financial position at the year end. The accounts have been prepared on a going
concern basis as a result of the budgets that the Charity has prepared for the next three years. It was felt that this
still an appropriate basis of preparation.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. Although
these estimates are based on the Directors' best knowledge of the amount, events or actions, actual results
ultimately differ from these estimates. The Directors do not consider there to be any material estimates and
judgements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Sponsorships & Grant income
Income is recognised once confirmed by the sponsor. Where necessary it is deferred into the period in which it

relates.

Roonv/Coach hire & Birthday parties
Partial payment in advance are taken upon booking, the income from these payments is not recognised until two
weeks before the event, when the remaining balance has been settled.

Other income
All other sources of income are recognised in full, at the time of receipt.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of

resources.

Page 17 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 Aungust 2023

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Long leasehold - 5% on cost

Improvements to property - 10% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost

It is the charity's policy to capitalise expenditure greater than £1,000 on gymnastic equipment and fixtures and
fittings and computer equipment greater than £500. Amounts smaller than that are charged to resources expended
in the Statement of Financial Activities.

During the year ended 31 August 2021 Basingstoke Gymnastic Club took over the leasehold building from
Active Life Centre. The depreciation policy is to depreciate over the term of the lease which 1s 20 years. There is
now 2 years left on the lease.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments, including trade and other debtors and creditors are initially recognised
at transaction value and subsequently measured at their seftlement value.

Page 18 continued...
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

DONATIONS AND LEGACIES

Grants
Job Retention Scheme

Grants received, included in the above, are as follows:

ALC Grant
B&D Council Grant
Other Grants

OTHER TRADING ACTIVITIES

Sponsorships

Shop income

Cafe income
Fundraising events
Birthday parties
Room and coach hire
Other income
Holiday club

INVESTMENT INCOME

Interest receivable - trading

2023 2022
£ 3
110,806 127,356
- 2,249
110,806 129,605
2023 2022
£ £
82,806 93,356
28,000 28,000
- 6,000
110,806 127,356
2023 2022
£ £
11,773 1,719
4,191 9,430
11,574 2,635
49,598 18,049
7,140 11,223
6,792 4,020
186 966
39,539 33,784
130,793 81,826
2023 2022
£ £
401 24
continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

INCOME FROM CHARITABLE ACTIVITIES

2023 2022
Activity £ £
Gymnastic fees &
subscription Provision of gymnastic facilities 961,223 742,838
Gymnastic competitions Provision of gymnastic facilities 19,147 23,294
980,370 766,132
RAISING FUNDS
Other trading activities
2023 2022
£ £
Purchases 21,598 14,293
Bad debts 14 1,700
Other costs 17,922 4,621
Events costs 401 4,904
Holiday club costs & 274
Interest payable and similar charges 10,569 3,495
50,504 29,287
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 9) Totals
£ £ £
Provision of gymnastic facilities 976,769 125,734 1,102,503
SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Provision of gymnastic facilities 105,398 13,072 7,264 125,734
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022
£ 3
Depreciation - owned assets 111,933 128.785
(Deficit)/surplus on disposal of fixed assets 995 (3,500)
Operating lease rentals 38,500 42,000

Page 20 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

AUDITORS' REMUNERATION
2023 2022
£ £
Fees payable to the charity’s auditors for the audit of the charity's financial
statements 7,264 5,520

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended
31 August 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2023 nor for the year ended
31 August 2022,

STAFF COSTS
2023 2022
£ £
‘Wages and salaries 669,255 612,400
Social security costs 42,474 42,169
Other pension costs 11,373 14,514
723,102 669,083
The average monthly number of employees during the year was as follows:
2023 2022
Average number of staff 50 43
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 36,249 93,356 129,605
Charitable activities
Provision of gymnastic facilities 766,132 - 766,132
Other trading activities 81,826 - 81,826
Investment income 24 . 24
Total 884,231 93,356 977,587
EXPENDITURE ON
Raising funds 33,812 (4,525) 29,287
Charitable activities
Provision of gymnastic facilities 1,032,256 3,571 1,035,827

Page 21 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
Total 1,066,068 (954) 1,065,114
NET INCOME/(EXPENDITURE) (181,837) 94,310 (87,527)
RECONCILIATION OF FUNDS
Total funds brought forward (84,394) 105,360 20,966
TOTAL FUNDS CARRIED FORWARD (266,231) 199,670 (66,561)
TANGIBLE FIXED ASSETS
Improvements
Long to Plant and
leasehold property machinery
£ £ £
COST
At 1 September 2022 1,631,814 157,722 313,377
Additions - - 17,356
Disposals - - (28,233)
At 31 August 2023 1,631,814 157,722 302,500
DEPRECIATION
At | September 2022 1,398,062 136,118 265,089
Charge for year 81,591 5,223 20,992
Eliminated on disposal - - (27,238)
At 31 August 2023 1,479,653 141,341 258,843
NET BOOK VALUE
At 31 August 2023 152,161 16,381 43,657
At 31 August 2022 233,752 21,604 48,288
Page 22 continued...




Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

TANGIBLE FIXED ASSETS - continued

Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 September 2022 23,311 28,248 2,154,472
Additions 7,066 1,211 25,633
Disposals - - (28,233)
At 31 August 2023 30,377 29,459 2,151,872
DEPRECIATION
At 1 September 2022 23,311 23,628 1,846,208
Charge for year 1,413 2,714 111,933
Eliminated on disposal - - (27,238)
At 31 August 2023 24,724 26,342 1,930,903
NET BOOK VALUE
At 31 August 2023 5,653 3,117 220,969
At 31 August 2022 - 4,620 308,264
STOCKS
2023 2022
£ £
Stocks 336 3,713
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ 3
Trade debtors 785 795
Other debtors 9,733 663
Prepayments 12,893 535
23,411 1,993

Page 23 continued...
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other loans (see note 20) 45,950 45,950
Trade creditors 8,171 11,598
Social security and other taxes 10,894 9,579
Other creditors 7,364 7,403
Accrued expenses 32,521 39,570
104,900 114,100

Included within creditors above is deferred income totalling £1,400 (2022 - £23,176). The movement in the year
is as follows:

Charitable
activities Total
£ £
At 1 September 2022 23,176 23,176
Released from previous years (23,176) (23,176)
Deferred in the current year 1,400 1,400
At 31 August 2023 1,400 1,400

Incoming resources have only been deferred in respect of monies received in advance of the services being
delivered.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2023 2022
£ £
Other loans (see note 20) 111,762 157,629
LOANS
An analysis of the maturity of loans is given below:
2023 2022
£ |
Amounts falling due within one year on demand:
Other loans 45,950 45,950
Amounts falling due between two and five years:
Other loans - 2-5 years 111,762 157.629
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

PROVISIONS FOR LIABILITIES

Provisions

ACCRUALS AND DEFERRED INCOME

Deferred government grants

MOVEMENT IN FUNDS
At1.9.22
£
Unrestricted funds
General fund (266,231)
Designated fund -
(266,231)
Restricted funds
Building fund 23,772
Leasehold fund 175,898
199,670
TOTAL FUNDS (66,561)

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated fund

TOTAL FUNDS

2023
£
42,000
42,000
84,000
2023
£
47,500
2023
£
144,790
Net Transfers
movement between
in funds funds
£ £
(13,443) -
82,806 199,670
69,363 199,670
- (23,772)
- (175,898)
- (199,670)
69,363 -
Incoming Resources
resources expended
£ £

1,139,564 (1,153,007)
82,806 -

1,222,370 (1,153,007)

1,222,370 (1,153,007)
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2022

42,000
84,000

126,000

2022

227,596

At
31.8.23
£

(279,674)
282,476

2,802

2,802

Movement
in funds
£

(13,443)
82,806

69,363

69,363
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Basingstoke Gymnastic Club

Nates to the Financial Statements - continued
for the Year Ended 31 August 2023

24. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At1.9.21 in funds 31.8.22
£ £ £

Unrestricted funds
General fund (84,394) (181,837) (266,231)
Restricted funds
Building fund 25,625 (1,853) 23,772
Leasehold fund 82,542 93,356 175,898
Equipment replacement (2,859) 2,859 -
Sport England 52 (52) -

105,360 94,310 199,670
TOTAL FUNDS 20,966 (87,527) (66,561)
Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement

resources expended in funds

£ £ £
Unrestricted funds
General fund 884,231 (1,066,068) (181,837)
Restricted funds
Building fund - (1,853) (1,853)
Leasehold fund 93,356 - 93,356
Equipment replacement - 2,859 2,859
Sport England - (52) (52)
93,356 954 94,310

TOTAL FUNDS 977,587 (1,065,114) (87,527)
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.9.21 in funds funds 31.8.23
£ £ £ £
Unrestricted funds
General fund (84,394) (195,280) - (279,674)
Designated fund - 82,806 199,670 282,476
(84,394) (112,474) 199,670 2,802
Restricted funds
Building fund 25,625 (1,853) (23,772) -
Leasehold fund 82,542 93,356 (175,898) -
Equipment replacement (2,859) 2,859 - -
Sport England 52 (52) - -
105,360 94,310 (199,670) -
TOTAL FUNDS 20,966 (18,164) - 2,802

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,023,795 (2,219,075) (195,280)
Designated fund 82,806 - 82,306
2,106,601 (2,219,075) (112,474)
Restricted funds
Building fund - (1,853) (1,853)
Leasehold fund 93,356 - 93,356
Equipment replacement - 2,859 2,859
Sport England - (52) (52)
93,356 954 94,310
TOTAL FUNDS 2,199,957 (2,218,121) (18,164)
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Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

EMPLOYEE BENEFIT OBLIGATIONS

During the period the charitable company paid £11,373 (2022: £14,514) into defined contribution schemes. The
expense and liability are allocated to unrestricted funds. There was £3,161 outstanding at the period end (2022:
£5,409).

RELATED PARTY DISCLOSURES

Zeal Events Limited

Zeal Events Limited is a company which had common directors with Basingstoke Gymnastic Club during the
year.

During the year the Basingstoke Gymnastic Club paid £nil (2022: £nil) to Zeal Events Limited.

At the balance sheet date Basingstoke Gymnastic Club owed Zeal Events Limited £nil (2022: £nil).
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Basingstoke Gymnastic Club

Detailed Statement of Financial Activities
for the Year Ended 31 August 2023

2023 2022

£ £
INCOME AND ENDOWMENTS
Donations and legacies
Grants 110,806 127,356
Job Retention Scheme - 2,249
110,806 129,605
Other trading activities
Sponsorships 11,773 1,719
Shop income 4,191 9,430
Cafe income 11,574 2,635
Fundraising events 49,598 18,049
Birthday parties 7,140 11,223
Room and coach hire 6,792 4,020
Other income ' 186 966
Holiday club 39,539 33,784
130,793 81,826
Investment income
Interest receivable - trading 401 24
Charitable activities
Gymnastic fees & subscription 961,223 742,838
Gymnastic competitions 19,147 23,294
980,370 766,132
Total incoming resources 1,222,370 977,587
EXPENDITURE
Other trading activities
Purchases - shop and cafe 17,633 11,894
Purchases - insurance 3,965 2,399
Bad debts 14 1,700
Other costs 17,922 4,621
Events costs 401 4,904
Holiday club costs - 274
Bank interest 10,569 3,495
50,504 29.287
Charitable activities
Wages 669,255 612,400
Carried forward 669,255 612,400

This page does not form part of the statutory financial statements
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Basingstoke Gymnastic Club

Detailed Statement of Financial Activities
for the Year Ended 31 August 2023

2023 2022

£ £
Charitable activities
Brought forward 669,255 612,400
Social security 42,474 42,169
Pensions 11,373 14,514
Rent and service charges 40,073 37,785
Insurance 6,171 5,289
Light and heat 67,280 24,713
Travelling 8,904 6,641
Competitions 19,306 21,157
Depreciation of tangible fixed assets 111,933 128,785
976,769 893,453
Support costs
Management
Telephone 5,796 5,782
Postage and stationery 5,145 4,924
Advertising 746 527
Sundries 4352 3,286
Repairs and maintenance 29,004 49,700
Hire of equipment 11,815 14,415
Training 13,242 10,761
Bookkeeping & accountancy 6,840 6,615
Computer expenses 28,458 19,677
105,398 115,687
Finance
Bank charges 12,077 24,667
Loss on sale of tangible fixed assets 995 (3,500)
13,072 21,167
Governance costs
Auditors' remuneration 7,264 5,520
Total resources expended 1,153,007 1,065,114
Net income/(expenditure) 69,363 (87,527)

This page does not form part of the statutory financial statements
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Basingstoke Gymmastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are:

1) to advance the education of pre-school children, children, teenagers and adults especially those with special needs by
organising, or assisting in the organisation of, the provision of a facility which will enable and encourage such children
to participate in gymnastics.

2) to assist in ensuring that due attention is given to the physical education and development of such children and adults
and,

3) to the development and occupation of such children's and adults' minds with a view to furthering these objects.
Objectives for the year

The main objectives for the year were to maintain our active membership, continue to improve the quality of service and
coach education, and reform our model to recover post COVID-19 and build a stable financial position for the club.

Social investments

The trustees have a due regard to guidance published by the charities commission on public benefit. Our principal source
of income is through receipt of training fees. These are calculated to cover the carefully managed costs of the Centre
with a small surplus, and are graduated in rate per hour cost from £2.29 to £10.29. This places the highest cost per hour
on those who attend for one hour per week for general gymnastics. The rate per hour reduces with each additional hour's
attendance to allow those who progress to higher levels and who train for the longest hours to afford to continue the
sport.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Our purpose as a sports charity is to provide a suitable environment for the patticipation and enjoyment of gymnastics,
trampolining and freestyle gymnastics, primarily, but not exclusively, to children under 16.

We remain an innovative and leading club for participants aged 14 to 25 and offer avenue for participation to
participants with disabilities. We continue to ensure we are an accessible facility and regularly look at opportunities for
new classes, provide one to one classes and dedicated classes for disabilities alongside participation in regular classes.

Fundraising activities
Our membership and session fees cover the day to day running costs, coach education, maintenance and successful
operation of Basingstoke Gymnastic Club Ltd,

In order to upgrade equipment, support high performance gymnasts in international training and competition, invest in
high performance coach education and invest in specialist equipment, we have to rely on additional fundraising
activities.

During 2021-22 period the club appointed a voluntary Commercial & Fundraising Manager who worked alongside the
fundraising committee and continued to increase efforts to attract donations and external fundraising. That said, 2021-22
proved a challenging time for fundraising due to the wider backdrop of post COVID-19, war in Europe and increasing
inflationary pressures. Material work was made in professionalizing the club's fundraising function to ensure
capitalisation of opportunities as they arose.
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Basingstoke Gymnastic Club (Registered number: 02866118}

Report of the Trustees
for the Year Ended 31 August 2022

ACHIEVEMENT AND PERFORMANCE

Annual performance

We measure our performance and success via 2 number of indicators. Historically, the club has used measures such as
class numbers which are reported on weekly and provide a quick indication of participation. Across 21-22 year, much
work was completed on the reform of classes and timetables to increase capacity and therefore participation. This work
was completed mid-way through the financial year, with the Trustees expecting the fruits of this labour to materialize in
the 22-23 financial year.

The performance of the staff across this period remained strong, however, inflationary pressures meant the club had to
build contingency within the budget to support wages during the cost-of-living crisis we now find ourselves in. During
the period, the club's Operations Director left the club and the Trustees wish to thank him for his contributions. Whilst it
was a tough transition, newly appointed senior management delivered a material overhaul of the classes, club
technology, processes and cost efficiency savings effectively.

FINANCIAL REVIEW

Financial review

The club still feels significant effects post COVID-19 and continue to battle with the following increased inflationary
environment which materially impacts the cost-of-living for our members and staff. Much work has been focused across
the period on reforming the club's offering and increasing capacity to the wider community whilst simultaneously
improving the club's service. Changes driven by the management included modification to fees, fundraising and grant
approaches, the design and building of a mid-tier to support gymnasts transition from recreational participation to elite
participation.

BGC continue to also utilize the CBIL scheme to provide a 'safety net' for the club and are delivering on our plan around
this loan to ensure that the monies are used prudently and paid back in a timely fashion to ensurc member funds are
utilized effectively.

Looking ahead, the financial position of the club continues to be a key focus for the Trustees. In my previous report I
noted that "It would be remiss to not note that the years ahead will prove a challenge on this front” 2021-22 proved to be
a very challenging year from a financial perspective but offered the club the opportunity to lay the groundworks for more
successful years in the future. This is being borne in the 22-23 financial vear.

Reserves policy

In prior years, we set a new target date of 2022 to build up one month's income for our financial reserves which would
amount to £81,466 in 2022, to protect ourselves against any severe fluctuations in cash, This target remains active,
however, the club was unable to make improvements on our reserves across the 21-22 year due to the challenging
economic environment.

The Gymnastic Club has an asset register with values and the life expectancy of equipment. Their replacement, partly
paid for by the new Fundraising Committee, will be funded from reserves (where available) and any grants obtained by
the club.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document the memorandum and articles of association dated the 26th October
1993, and amended by special resolution dated 26th October 1995. The charity is a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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Basingstoke Gymnastic Club (Registered number; 02866118)

Report of the Trustees
for the Year Ended 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Prospective new trustees are normally proposed by an existing club member who may or may not be trustees for formal
election at the club's AGM. Prior to their election prospective trustees are offered the opportunity to attend at least one
board meeting as an observer to properly understand the working of the board. Trustees meet a minimum of once per
quarter. Trustees are elected for a three-year period and may stand for re-election.

The General Manager / Club Manager is appointed by the trustees to manage the day-to-day activities of the charity.
During the period, the Operations Director left the club and was not immediately re-appointed. Instead, a senior
management team was formed from incumbent staff and supervised by a trustee who supported in an executive fashion.
The Trustees extend their thanks to this Trustee for their contributions during this time.

Organisational structure
Jon Fuller, the club's Operational Director, who oversees the operation of the club and reports directly to the board of
trustees left the club during the period (May 2022).

The senior management was expanded across the year and further empowered upon Jon's departure, with Amy Woods,
Carl Dunne and Karen Rawson expanding roles. Joe Fraser remains as Performance Director.

Induction and training of new trustees

Upon showing interest, potential new Trustees will discuss the roles and requirements with the Chairman, and if suitable
will be invited to attend one board meeting. Following this meeting, if they are suitable with appropriate skills, are put
forward for election at the Annual General Meeting of the Club. Training is given as required.

Related parties

Basingstoke Gymnastic Club is a tenant of the Active Life Centre Limited (ALC) which is a completely independent
business. ALC was set up to develop and manage the premises located at Stephenson Road, Basingstoke. At the end of
the last financial year we transferred the lease from Active Life Centre to Basingstoke Gymnastics Club and ALC is now
in the process of being wound down which will be complete by the end of the next year.

Carole Cairns is a qualified Book Keeper who over sces the Gym clubs' accounts on a monthly basis, this is a paid
position. The club also liases with our auditor Harris Lacey and Swain..

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02866118 (England and Wales)

Registered Charity number
1050805

Registered office

The Active Life Centre
Stephenson Road
Houndmills
Basingstoke
Hampshire

RG21 6XR
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Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2022

Trustees

V R Bartlett

G J Dennis

S Fidgett (resigned 7.3.23)

T HD Moore

C Wright (appointed 20.9.22)
B Cummings (appointed 7.3.23)
K G Laing (appointed 7.3.23)
S J Hough (resigned 4.1.23)

C Loughlin (resigned 18.10.21)
A J Walsh (resigned 10.9.22)

Auditors

Harris Lacey and Swain

Chartered Accountants and Statutory Auditors
Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ

Solicitors
Brain Chase
Coles

Wote Street
Basingstoke

Club Manager
Jon Fuller (Resigned effective April 2022)
Carl Dunne (Appointed effective April 2022)

Administration Manager
Karen Rawson

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Basingstoke Gymnastic Club for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




Basingstoke Gymnastic Club (Registered number: 02866118)

Report of the Trustees
for the Year Ended 31 August 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Harris Lacey and Swain, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on 9—:\-/03'/2% and signed on its behalf by:
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Report of the Independent Auditors to the Members of
Basingstoke Gymmnastic Club

Opinion

We have audited the financial statements of Basingstoke Gymnastic Club (the 'charitable company’) for the year ended
31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of ‘the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

‘We have nothing to report in respect of the following matters whete the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Basingstoke Gymnastic Club

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, we considered the following:

Audit response to risks identified

- the nature of the industry and sector, control environment and business performance including key drivers for directors’
remuneration, bonus levels and performance targets

- results of our enquiries of management and their own identification and assessment of the risks of irregularities;

- any matters we identified having obtained and reviewed the companies' documentation of their policies and procedures
relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team including regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in relation to revenue deferrals. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the company operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the financial statements. The key laws and regulations we considered in this context included the UK Companies Act,
UK Corporate Governance Code and local tax legislation.

JIn addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material

penalty.
Audit response to risks identified

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud;

- reading minutes of meetings of those charged with governance

- obtained an understanding of provisions and held discussions with management to understand the basis of recognition
or non-recognition of tax provisions; and
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Report of the Independent Auditors to the Members of
Basingstoke Gymmnastic Club

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries
and other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the normal
course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the
audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose, To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Laura J Drew BFP ACA FCCA (Senior Statutory Auditor)
for and on behalf of Harris Lacey and Swain

Chartered Accountants and Statutory Auditors

Suite 1

The Riverside Building

Hessle

East Yorkshire

HIJ13 0DZ

Daabe: ciiiiiiiiitiiitesmmsannanssrsrsnsasnns
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Basingstoke Gymnastic Club

Statement of Financial Activities
for the Year Ended 31 August 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Provision of gymnastic facilities

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Provision of gymmastic facilities

Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2

W

2022 2021
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
36,249 93,356 129,605 345,852
766,132 - 766,132 508,464
81,826 - 81,826 36,071
24 - 24 8
884,231 93,356 977,587 890,395
33,812 (4,525) 29,287 10,393
1,032,256 3,571 1,035,827 914,650
- - - 45,264
1,066,068 (954) 1,065,114 970,307
(181,837) 94,310 (87,527) (79,912)
(84,394) 105,360 20,966 100,878
(266,231) 199,670 (66,561) 20,966

The notes form part of these financial statements

Page 10



Basingstoke Gymnastic Club (Registered number: 02866118)

Balance Sheet
31 August 2022
2022 2021
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ E £ £
FIXED ASSETS
Tangible assets 13 18,142 290,122 308,264 407,574
CURRENT ASSETS
Stocks 14 3,713 - 3,713 2,110
Debtors 15 1,993 - 1,993 8,687
Cash at bank and in hand 256,747 (90,453) 166,294 315,838
262,453 (90,453) 172,000 326,635
CREDITORS
Amounts falling due within one year 16 (114,101) 1 (114,100) (141,260)
NET CURRENT ASSETS 148,352 (90,452) 57,900 185,375
TOTAL ASSETS LESS CURRENT
LIABILITIES 166,494 199,670 366,164 592,949
CREDITORS
Amounts falling due after more than one year 17 (157,629) - (157,629) (203,531)
PROVISIONS FOR LIABILITIES 19 (47,500) - (47,500) (47,500)
ACCRUALS AND DEFERRED INCOME 20 (227,596) ” (227,596) (320,952)
NET ASSETS (266,231) 199,670 (66,561) 20,966
FUNDS 21
Unrestricted funds (266,231) (84,394)
Restricted funds 199,670 105,360
TOTAL FUNDS (66,561) 20,966

These firancial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
Q...:"!OE'/‘E?_; and were signed on its behalf by:

=72 ed

G J Dennis - Trustee

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Cash Flow Statement

for the Year Ended 31 August 2022

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash (used in)/provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash used in investing activities
Cash flows from financing activities
Loan repayments in year

Net cash {used in)/provided by financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2022
£

(96,096)
(3,495)

(99,591)

(29.475)
3,500
24

(25,951)

(24,002)

(24,002)

(149,544)

315,838

166,294

The notes form part of these financial statements

2021

236,393

236,893

(65,480)
8

(65,472)

171,421

144,417

315,838
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Basingstoke Gymnastic Club

Notes to the Cash Flow Statement
for the Year Ended 31 August 2022

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2022 2021
£ £

Net expenditure for the reporting period (as per the Statement of
Financial Activities) (87.527) (79,912}
Adjustments for:
Depreciation charges 128,785 125,346
Profit on disposal of fixed assets (3,500) -
Interest received (24) (8)
Interest paid 3,495 -
Purchase of fixed assets - 65,480
(Increase)/decrease in stocks (1,603} 1,906
Decrease/(inerease) in debtors 6,694 (3,690)
(Decrease)/increase in creditors (142,416} 127,771
Net cash (used in)/provided by operations (96,096) 236,893

ANALYSIS OF CHANGES IN NET FUNDS/(DEBT)

At 1.9.21 Cash flow At31.8.22

£ £ £
Net cash
Cash at bank and in hand 315,838 (149,544) 166,294
315,838 (149,544} 166,294
Debt
Debts falling due within 1 year (24,050) (21,900) (45,950)
Debts falling due after 1 year (203,531) 45,902 (157,629)
(227,581) 24,002 (203,579)
Total 88,257 (125,542) (37.,285)

The notes form part of these financial statements
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Basingstoke Gymnastic Club

Notes to the Financial Statements
for the Year Ended 31 August 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The Charity is aware of their financial position at the year end. The accounts have been prepared on a going
concern basis as a result of the budgets that the Charity has prepared for the next three years. It was felt that this
still an appropriate basis of preparation.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. Although
these estimates are based on the Directors’ best knowledge of the amount, events or actions, actual results
ultimately differ from these estimates. The Directors do not consider there to be any material estimates and
judgements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Sponsorships & Grant income
Income is recognised once confirmed by the sponsor. Where necessary it is deferred into the period in which it
relates.

Room/Coach hire & Birthday parties
Partial payment in advance are taken upon booking, the income from these payments is not recognised until two
weeks before the event, when the remaining balance has been settled.

Other income
All other sources of income are recognised in full, at the time of receipt.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leasehold - 5% on cost

Improvements to property - 10% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost

Page 14 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

2.

ACCOUNTING POLICIES - continued

Tangible fixed assets

It is the charity's policy to capitalise expenditure greater than £1,000 on gymnastic equipment and fixtures and
fittings and computer equipment greater than £500. Amounts smaller than that are charged to resources expended
in the Statement of Financial Activities.

During the year ended 31 August 2021 Basingstoke Gymnastic Club took over the leasehold building from
Active Life Centre. The depreciation policy is to depreciate over the term of the lease which is 20 years. There is
now 3 years left on the lease.

Stocks
Stocks are valued at the lower of cost and net realisable value, afier making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes,

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments, including trade and other debtors and creditors are initially recognised
at transaction value and subsequently measured at their settlement value.

DONATIONS AND LEGACIES

2022 2021
£ £
Grants 127,356 166,105
Job Retention Scheme 2,249 179,747
129,605 345,852

Grants received, included in the above, are as follows:
2022 2021
£ £
ALC Grant 93,356 82,542
BAGA Grant S 13,478
B&D Council Grant 28,000 28,000
Other Grants 6,000 42,085
127,356 166,105

Page 15 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

OTHER TRADING ACTIVITIES

Sponsorships

Shop income

Cafe income
Fundraising events
Birthday parties
Room and coach hire
Other income
Holiday club

INVESTMENT INCOME

Interest receivable - trading

INCOME FROM CHARITABLE ACTIVITIES

Activity
Gymnastic fees &
subscription
Gymnastic competitions

Provision of gymnastic facilities
Provision of gymnastic facilities

RAISING FUNDS

Other trading activities

Purchases

Bad debts

Other costs

Events costs

Holiday club costs

Interest payable and similar charges

Page 16

2022 2021
£ £
1,719 10,481
9,430 3,690
2,635 101
18,049 4,896
11,223 -
4,020 16,227
966 676
33,784 -
81,826 36,071
2022 2021
£ £
24 8
2022 2021
£ £
742,838 506,178
23,294 2,286
766,132 508,464
2022 2021
£ £
14,293 8.37%
1,700 -
4,621 525
4,904 1,194
274 295
3,495 -
29,287 10,393
continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

10.

11.

CHARITABLE ACTIVITIES COSTS

Provision of gymnastic facilities

SUPPORT COSTS
Management
£
Provision of gymnastic facilitics 115,687

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Surplus on disposal of fixed assets

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the vear ended 31 August 2022 nor for the year ended

31 August 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended

31 August 2021.
STAFF COSTS
Wages and salaries

Social security costs
Other pension costs

Support
Direct costs (see
Costs note 8) Totals
£ £ £
893,453 142,374 1,035,827
Governance
Finance costs Totals
£ £ £
21,167 5,520 142,374
2022 2021
£ £
5,520 3,360
128,785 125,346
(3,500) -

The average monthly number of employees during the year was as follows:

Average number of staff

No employees received emoluments in excess of £60,000.
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2022 2021

£ £

612,400 561,551

42,169 30,662

14,514 12,437

669,083 604,650

2022 2021

43 66

continued...




Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

12.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 249,831
Charitable activities
Provision of gymnastic facilities 508,464
Other trading activities 36,071
Investment income 8
Total 794,374
EXPENDITURE ON
Raising funds 10,393
Charitable activities
Provision of gymnastic facilities 912,141
Other 45,264
Total 967,798
NET INCOME/(EXPENDITURE) (173,424)
RECONCILIATION OF FUNDS
Total funds brought forward 89,029
TOTAL FUNDS CARRIED FORWARD (84,395)

Page 18

Restricted Total

funds funds

£ £

96,021 345,852

- 508,464

- 36,071

- 8

96,021 890,395

- 10,393

2,509 914,650

- 45,264

2,509 970,307
93,512 (79,912)

11,849 100,878

105,361 20,966

continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

13.

TANGIBLE FIXED ASSETS
Long Improvements Plant and
leasehold to property machinery
£ £ £
COST
At 1 September 2021 1,631,814 151,871 296,684
Additions - 5,851 16,693
At 31 August 2022 1,631,814 157,722 313,377
DEPRECIATION
At 1 September 2021 1,316,472 120,345 235,977
Charge for year 81,590 15,773 29,112
At 31 August 2022 1,398.062 136,118 265,089
NET BOOK VALUE
At 31 August 2022 233,752 21,604 48,288
At 31 August 2021 315,342 31,526 60,707
Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 September 2021 23,311 21,317 2,124,997
Additions - 6,931 29475
At 31 August 2022 23,311 28,248 2,154,472
DEPRECIATION
At 1 September 2021 23,311 21,318 1,717,423
Charge for year - 2,310 128,785
At 31 August 2022 23,311 23,628 1,846,208
NET BOOK VALUE
At 31 August 2022 - 4,620 308,264
At 31 August 2021 . ) 407,574
Page 19 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

14.

15.

16.

17.

18.

STOCKS
2022 2021
£ £
Stocks 3,713 2,110
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade debtors 795 120
Other debtors 663 3,067
Prepayments 535 5,500
1,993 8,687
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Other loans (see note 18) 45,950 24,050
Trade creditors 11,598 92,240
Social security and other taxes 9,579 10,633
Other creditors 7.403 4,772
Accrued expenses 39,570 9,565
114,100 141,260
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2022 2021
£ £
Other loans (see note 18) 157,629 203,531
LOANS
An analysis of the maturity of loans is given below:
2022 2021
£ £
Amounts falling due within one year on demand:
Other loans 45,950 24,050
Amounts falling due between two and five years:
Other loans - 2-5 years 157,629 203,531
Page 20 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

19.

20.

21.

PROVISIONS FOR LIABILITIES

2022 2021
£ £
Provisions 47,500 47,500
ACCRUALS AND DEFERRED INCOME
2022 2021
£ £
Deferred government grants 227,596 320,952
MOVEMENT IN FUNDS
Net
movement
At 1.9.21 in funds At 31.8.22
£ £ £
Unrestricted funds
General fund (84,394) (181,837) (266,231}
Restricted funds
Building fund 25,625 (1,853) 23,772
Leasehold fund 82,542 93,356 175,898
Equipment replacement (2.859) 2,859 -
Sport England 52 (52) -
105,360 94,310 199,670
TOTAL FUNDS 20,966 (87.527) (66,561)
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
kS £ £
Unrestricted funds
General fund 884,231 (1,066,068) (181,837)
Restricted funds
Building fund - (1,853) (1,853)
Leasehold fund 93,356 - 93,356
Equipment replacement - 2,859 2,859
Sport England - (52) (52)
93,356 954 94,310
TOTAL FUNDS 977,587 (1,065,114) (87,527)
Page 21 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

21.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement
At 1.9.20 in funds At31.8.21
£ £ £
Unrestricted funds
General fund 89,029 (173,423) (84,394)
Restricted funds
Building fund 13,136 12,489 25,625
Leasehold fund - 82,542 82,542
Equipment replacement (1,606) (1,253) (2,859)
Sport England 319 (267) 52
11,849 93,511 105,360
TOTAL FUNDS 100,878 (79,912) 20,966
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 794,374 (967,797) (173,423)
Restricted funds
Building fund 13,478 (989) 12,489
Leasehold fund 82,542 - 82,542
Equipment replacement 1 (1,254) (1,253)
Sport England - (267) (267)
96,021 (2,510) 93,511
TOTAL FUNDS 890,395 (970,307) (79,912)
Page 22 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

21,

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows;

Net
movement
At 1.9.20 in funds At31.8.22
£ £ £
Unrestricted funds
General fund 89,029 (355,260) (266,231)
Restricted funds
Building fund 13,136 10,636 23,772
Leasehold fund - 175,898 175,898
Equipment replacement (1,606) 1,606 -
Sport England 319 (319) -
11,849 187,821 199,670
TOTAL FUNDS 100,878 (167,439) (66,561)

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,678,605 (2,033,865) (355,260)
Restricted funds
Building fund 13,478 (2,842) 10,636
Leasehold fund 175,898 - 175,898
Equipment replacement 1 1,605 1,606
Sport England - (319) 319)
189,377 (1,556) 187,821
TOTAL FUNDS 1,867,982 (2,035,421) (167,439)

Page 23 continued...



Basingstoke Gymnastic Club

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

22.

23.

RELATED PARTY DISCLOSURES

Zeal Events Limited
Zeal Events Limited is a company which has common directors with Basingstoke Gymnastic Club.

During the year the Basingstoke Gymnastic Club paid £nil (2021: £nil) to Zeal Events Limited.
At the balance sheet date Basingstoke Gymnastic Club owed Zeal Events Limited £nil (2021: £nil).
ULTIMATE CONTROLLING PARTY

There is no ultimate controlling party. Control is shared equally amongst the members.
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Baslngtoke Cmeastie Club

Report of the Trustees.
for the Year Ended 31 Aucnst 2021

The frustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
stetements of the charity for the year ended 31 August 2021, The trustess have adopted the provisions of Accounting and Reporting
by Charities: Statement of Recommended Practics applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Repubiic of Treland (FRS 102) (effective 1 January 2015).

The trustees have had due regard to the guidance published by the Charities Commission on Public Bensfit,

OBJECTIVES AND ACTIYITIES
Objestives and sims
The vhjectives of the chariey are;

1) 0 advance the wdueation of pre-schosl children, children, teenagers and adults especiaily those with special needs by organising,
or assisting in the organisation of, the provision of & fhcility which will enable and eteournze such children o participate in

gyronastics,
2} to assist I ensuring that du atiention is given o the physics! education and developmunt of such children and adults and,

3) ot development and secopation of such children's and adulis' minds with a view to furthering these cbjscts.

Objectives For the year

“The main objsotives for the year were to maintain cur astive membership. continue to improve quality of service and coach education,
and ensure a stable tinancidd pusition for the vlub, All of those objectives romained throughout the ¢mergenoe of the COVIDA19
pandemic and required the club to innovate during this challengiag Ume.

Bocial invesiments

The tnistecs have a due regard to guidence published by the Charities Commission or pubiic benafit, Our principal source of income
is out waining fees. These are colouiniad 1o cover the carefully mansged costs of the Centrs with 2 smali surnlus, and are gaduzted in
tate per hout cost from £1.98 to £5.86. This places the highest cost per hour on those who attond for ong hour per week for general
gymungstics. The rate per hour reduces with each additional hour's attendanee to allow those who progress 1o higher levels and whe

tzain for the longest hours w afiord te continue the spon.

ACHIEVEMENT AND PERFORMANCE

Charitable activities
Gur purpose as 2 sports charity is to provide a suitsble environmsnt For {he participation and enjoyment of gymoastics, Hempolining

and fivesiyle gymnestics, primarfly, but not exclusively, to children vnder 16,

We remain an innavative and leading club for parficipants aged {4 to 25 and offer an avonue for participation ® participants with
disabilities. We continue o ensure we are an accessible facHily and regularly look at opgortunities for now classes, provide one to one
Clesses,

Durdng the fint COVID-19 lockdown we rucogaized the need for the wider community to continue o exercise and receive social
inferactions in 4 safe, comphiant fashion, Alongside the imnovative offering we gave to members during this fine, we also offered fee,
live sessions to non-members through the ciub's social media presence. These sessions were broadeast live frough the phatform, weie
opén e all, and offered & fitness program that was positionad io allow the greatest level of comuunity mgagement.

Fundraising activities
Cur mermbership and session fees cover the day to day runaing costs, coach education, matntenance and successfisl operation of BOO

Lid.

In order to upgrade cquipment, suppor: high performance gymnasts in internadonal training and competition, invest in  high
perfornance couch education and invest in specialist equipment, we have to rely on sdditional fundraisiag activities.

Truring 2020-2¢ the fundraising commitiee continued to increase efforis to attract donations and external fundraising. Thut said,
202011 proved a chalionging dme for fundraising duc to the wider backdrop of COVID-19 and the abilily for peuple o give during

this challenging time
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Basinvstoke Gumnastic Club

Report of the Trostees

for the Year Faded 33 August 2021

ACHIEVEMENT AND PERFORMANCE
Annual performanee

We measure our performance and success vin a mumber of indicazors. Histotically, the club has used messures such as class numbers
which are reported on weskly and provide 2 quick indication of participation. During the COVID-19 lockdowns, measures such 25
these became of timited use due to the club remaining closed. Instead, we adoptsd novel measures such as social media engagement
and virrual class attendance to messure performance. During this time, financial measures of performance moved to the fore as the
«lub's finances were tested. A crucial messure during this time was member retention which was updated on a daily basis,

The performance of the staff across this period cannot be understaled. The perfod in question was one of if not the most challenging
periods the club and society as a whole hes faced in many years. The positivity, commitment, drive, understanding, compassion and
love the staff have shown for the club as & whole, our members and their fellow staff never faltered. The Trustess thank each and

every staff member for this.

FINANCIAL REVIEW

Flaandal position
The clab has felt significant effoet from the third and fourth quarters of the 20192020 year and into the 2020-21 yesr due to the

COVID pandemic and the resaltent operating restrictions. [n March 2020 UK wide restrictions were implemented by the government
to stem the spread of COVID 9. BGC closed to all live training unti] restriction cased in August 2020, During this period in order 1o
ensute Financial stability, a COVID working group was establisbed. This group worked to snsure continued member ehgagement and
ontine training which remained compliant with BG guidance. The group aiso focused on financial planning to easure stability,
longevity and member retention. Changes driven by this group included modification to fees, fundraising and gramt approaches and
detailed budget and cashflow modelling using variahle forward-fooking scenarios.

During the period, BGC made full use of the government firlough scheme and the reduction in use of zero hours staff which offered
improved stability to club outgoings during this uncertain time. The club also utilized the CBIL scheme to provids a ‘safety net' for
the elvb. We bullt a plan around this loan to ensure that the monies were vsed prudently and only when required,

Furthertnare, rent and other bills were considered, and in some arcas payments pauses were agreed to increese resilicnce, Whilst some
of the group's work was reactionary, the group aiso worked proactively o complete contingency planning in case of further enbanced
restrictions. At the time of writing, the Omicron variant appears a source of major concem and whilst we hope not needed, this prior
plenning may prove valuable,

The COVID working group ensured clear 2ad open communication to all members, delivering regular updates, requests and keeping
the community very much alive. This has been the single higgest test in BGC history bt has so far been handled exceptionally by the

Club staff.

During the year there were four unauthotised withdrawals made from the charity's bank account by persons uknown, This fraud has
totatled £45,264.17. The Police have been informed, but as yet the charity has not been able to recover this money.

Laoking shead, the financial position of the chub will be a key focus for the Truastees. It would be remiss to not note that the years
ahead will prove a challenge on this front.

Reserves policy
Ln prior years, we set a new target date of 2022 t build up one month's income for our financial reserves, to protest ourselves ageinst
any scvers fluctuations in cash, Whilst this tarpet ramains active, the club is consciows of the toll COVID-19 has had on the financials

of the club.

The Gymmastic Club has an asset register with values and the life expectancy of equipraent. Their replacement, partly paid for by the
new Fundraising Comuittes, will be funded from reserves (where available) and any grants obtained by the club,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing decument
The charity is controlled by its goveming decument the memaorandum and artieles of association dated the 26th October 1993, and

amended by special resolution dated 26th Gerober 1995, The charity is a Hmited company, limited by guarantee, a5 defined by the
Companies Act 2006,

Fage2



Easinrstoke G ronastic Club

Reuwort of the Trustees.
for the Yenr Ended 31 Au rust 202§

STRUCTURE, GOVERNANCE AND MANAGEMENT

Reervitment and sppolnitent of new frustoes
Frospective new trustees are normally proposed by an existin g club member who may or may not be trustes [or formal election at the

ciub's AGM. Prior to their tlection prospective trustess wre affered the opportuntty o sttend at Jeast one beard mesting a8 an observer
to properly understand the working of the beand. Trustees meet 2 minimum of once per quarter, Trustees are efected for a thres-year

period and may stand for reclection,

The General Manager / Club Manager is sppointed by tha trustues to manage the day-to-day activities of the charity.
The cub is in the pracess of tnviting 2 new bustes to join,

Organisational stracture
don Fuller is fully established as the club’s operationsl direstor, who oversces the operation of the club and reports directly to the

board of trustees.

The senior management wis sxpandad across the yeer, with Amy Woods rehuning o the cfub fom maternity leave in a role as
Devidoprsnt Maneger and Cari Duane's role wxpanding to cover Marketing & Communicetions Officer, Joe Fraser remains g5
Perfonnance Divactor amd Karen Rawson as Adiministration Mamer

induction awd training of new trustees
Upon showing interest, pofentisl new Trmstees will discuss the roles and requirements with the Chairman, and if suitable will in

lavited to atend one board meeting. Following this meefing, if they are suitahle with appropriate skills, they are pur forward for
vluciien at the Annugt Genere Mueting of the ¢lub. Training is given &s requires.

Related parties
Carale Cairns is 8 qualitied beokheeper whe oversees the gy club's sccounts on a montaly basis, this iz a paid position. The ¢lub

also fises with our auditor Peter Upton.

REFERENCE AND ADVHNISTRATIVE BETAILS
Registered Company number
02864) 18 (England and Wales)

Ragistered Charity number
1050805

Regisleredt office
Stepheasen Road
Houasmills
Basingstoke
Harnpshiire
RG216XR

Trusies

S Hough

V Barllest

€3 Dennis Chairmaa

T Mogre

C Loughlin {resigned 18,1071
4 Walsh,

¥ Fidgert

Senlor Statutory Avdisor
Peter Upton

Auditors

Pater Upton (Statutory Auditor)
PO Box 782

haidembiead

Berks

BL6 PR
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Basinastoke Gy maastic Ciub

Reyport of the Toustees
for the Year Ended 31 Aucust 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Sotichors

Brain Chase

Coles

Wate Street

Basingstoke

Bankers
Barclays Bank
Market Place
Basingstoke

Person with Sigrificant Control
S Hough

Cluh Mianager
Jon Fuller

Adwministration Mansger
Karen Rawson

STATEMENT OF TRUSTEES' RESPONSIBILITIES

‘The tusiwees (who are also the directors of Basingsiokc Gymnastic Club for the purposes of commpany law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicabie law and United Kingdom  Accounting
Standards (United Kingdom Generally Accepted Accousting Practice) inchading Financial Reporting Standard 102 "The Financial
Reporting Standard spplicable in the UK and Republic of [refand”

Company law requires the trustess to prepare financial statements for each tinancial year which give a true and fuir view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In prepering those finaneial statements, the rustess are required o

~  seleet suitable accounting policies and then apply them consistantly;

- observe the methods and principles in the Charity SORP;

~  muake judgements and estiniates that are reasonable and prudent;

~ ptepare the financial slatements on the going concem basis unless it is inappropriate to presume that the chatitable company will
continue in business,

The tustees are responsible for kesping praper sccounting records which disclose with reasonahle zccuracy at any time the financial
position of the charitsble company and to enable them w ensure that the financial statements comply with the Companies Act 2008,
They are also responsible for safcguerding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulsritics.

In so far as the trustees are aware;

- there is no relevant sudit information of which the chariteble company’s auditors are unaware.
- the trustees have taken all steps that they sught to have taken to make themselves aware of any reflevant audit  information and to

establish that the auditors are aware of that information.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So fur as the trustees are awere, thers is no relevant information (as defined by Section 418 of the Companies Act 2006) of which the
charitable company's suditors erc unawars, and each Gustee bes taken all the steps that they ought to have taken as a rruster in order
to make: them aware of any audit information and to establish that the charitahle company's euditors are aware of that information,

AUDITORS
The euditors, Peter Upton Limited, will be propused for re-appointment at the forthcoming Annual General Meeting.

Page 4



Basinistoke Gymuastic Clab

Repurt ofthe Trustees
for the Year Ended 3t Aunyngt 2021

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small
companies,

N

Approved by order of the buard of trustees on .. b1} ....8n .. and signed on its bekalf by

i
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Report ol the Independent Auditors to the Members of
Bazlnesicke Gymnastic Club

Opinion
We have audited the financial siatemenis of Basingstoke Gymnwtic Club {he ‘charitable compuny} for the year onded

31 August 2071 which: comprise the Statemznt of Financial Activides, the Balance Sheet, the Cash Flow Stazement and noios .o the
financiul statements, including 2 summary of significan: secounting poticies, The financial repowing framework thar bas been applied
in ther preparation is applicable law and United Kingdom Accounting Standards {United Kingdem Generally Accepted Accounting
Practice}, including Financial Roporting Standerd 102 ‘The Financial Reporting Standard appHeable in the LK and Republic of
Ireland’

In owropinton the financial slatemens:
- give a true and fair view of the state of the charimbie conspany's a%airs a3 av 31 Augzust 2021 and of its incoming resovrces and

applicaion of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in acenrdance with United Kingdom Generally Accepied Accounting Practice, including Financiel
Reporting Standard 102 The Financial Bepering Stindard applicable in the UK and Republic of freland';, and

- Tave been prepared in accordanst with the requintiments of the Campanies Act 2006,

Bayisfor opinion
We conducted our sudit in accordance with Intermaticnal Standards on Auditing (UK) (ISAs (UK)) and applicable lew. Our

responsibilities ander those standards are further deseribed fn the Anditors' responsibilities for the audit of the financial statements
gection of our report. We are independent of the charitable company in accordunce with the ethics! requirements that are relevant o
our audit of the {inancial statements in the UK, including the FRC's Ethival Standard, and we have fulfilicd our other ethical
responsibilities in accordance with these requirements, We beliove that the audit evidence we have obtained is sufficient and

appropriaty &0 provide u basis for our upinion.

Conclusions refating to going concern
In suditing the financial statements, we have concluded that the wustees' nse of the poing concem basis of accounting in the

‘prepeation of the financial statements is appropriare.

Based on the work we have performed, we have not identified any meterial oncertrinties relating to events or conditions that,
ndividually or colleotively, may cast signitieant doubr on the charieble company’s ability te continue Js 2 going cancern fora period
of at least lwelve months ffom when the finansiel statetments are zuthorised for issue.

Our rsponsibilitios and the responsibilities of the trustess with respect to going convern are deseribed in the wlevant sectiong of this
LEport,
Chrer information

"Fhe tustess are responsible for the other Infarmation. The other information comprises the Information included in the Annual
Repor, other than the financlal statements anel cur Ruport of the Independent Avditors thereon.

Cur opinion on the financial statomons doss not cover the other information and, wxvept 1o the extent otherwise explicitly stated in
our report, we do not express any form of sssurance conclusion therson.

En comection with our sudic of the finuncis] statements, our responsibifity Is to read the other information and, in doing so, consider
whether the other Information is materially consistent with the financial siatements ov our knowdedge obtaiued in the sudit or
athervise appears to be materially misstoted. If we identify such maerinl incansistencies or apparent material missiaterents, we are
required 1o determine whether this gived rise to a material missatement in the finaneial statemens themngelves, I, bused on the work
we hawe performed, we conclude that there s 2 material misstaterent of this other information, we are required to report thal  fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In ouropiniun, based on the work undertaken in the course of the andit:
~  the information given in the Reporl of the Trustees for the firancial year for which the financial statements are prepared is

consistent with the financial statements; and
- theReport of the Trustees has been prepared 4 accordance with applicable legal reguirements.

Matrers on which we sre required to report by exception
in thelight of the knowledge and understandinig of the charitable contpany and (ts envirosment obtained in the course of the audit, we

have not identified material misstatements in the Report of the Trustees.

We have nothing io eport in respect of the following matters where the Companies Act 2006 requires us o report te you if, in our
opinion:

adeguate accounting retords have not been kept or refurns adeguare for our audit have not been received from branches not visited
byus; or

- the Brancial statements are not in agreement with the accounting records end toturns; or

- cemin disclosures of frustees’ remuneration spesified by law are cot made; or

~ wehave not received all the information and explenations we require for our sudit; or

the trustess were not entitled to take advantage of the small companies oxemption from the requirement to prepare @ Stratogic

Regort or In preparing the Report of the Trustees.
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Rev.ort of the Indgpendent Auditors to the Members of
Sasinustoke Gy muagtic Club

Responsibilities of trustees
As esplained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the charitable

company for the purposes of company law) are responsible for the preparatian of the financial statements znd for being satisfied that
they give a true and fair view, and for such intemal cantrol as the trustees determing is necessary 1o enable the presaration of financial
statements that are free from material misstatement, whether due to frsud or emor,

Lo preparing the finoneial statements, the trustees are responsible for nssessing the charitable company's ability to continue ssa going
concem, discloging, as applicable, matters refated o going concem and using the going copcem basis of accounting unless fhe
trustess gither intend to liquidate the charitable company or to cease operations, or bave no realistic alternative bt to do sc.

Cur responsibilities for the audit of the financial siatemenis
Qur objectives are o ohmin reasonable assirance about whether the fimancial statements as a whole are free fom matetial

mmissttement, whether duc to fraud or error, and to issuca Report of the Independent Aunditors that includes our epinion. Reastnabie
assurnce is a high level of assutancs, but is nota guarantes that an sudit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists, Misstatements can arise from faud or error and are considered material ¥, individuatly or in
the aggregate, they could reasonably be expected to influence the economic decisions of users faken on the basis of these financial

statements.

Uregnlaritiey, including Faud, are instances of non-compliance with laws and regulations. We design procedures in line with our
vesponsibilities, outlined above, to detect materiol misstatements in respect of irregulanities, including fraud.

“The extent to which our procedures are capable of defecting irregularities, including fraud is detailed below:

‘We exercise professional judgement and maintain professional scepticism throughout the audit. it is our responsibility to identify and
assess the risks of matedal misstaternent in the finencial stalements, whether due to fraud or error, to design and perform  audit
procedures responsive (0 those visks and to obtaln evidence that is suffisient and appropriate to provide a basis for our opinioa.

A further description of our responsibilities for the audit of the financial statements fs located on the Financial Reperting Council’s
website at www.Bre.org. ak/auditorsresponsibilities. This description forms part of aur Report of the Independent Auditors.

Use of our report
Thix report is made solely to the charitable company’s members, #s 2 body, In sccordance with Chapter 3 of Part 16 of the Companies

Act 2006, Cur audit work has been undertaken so that we might slate to the charitable company's members those matters we are
required to state to them in an auditors’ report and for no other purpose, To the fullest extent permitted by law, we do not aceept or
agsume responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit

work, for this report, or for the opinions we have formed.

VA

Peter Upton {Senior Statutory Auditor)

tor and on behalf of Peter Upton (Statutery Auditor)
PO Box 782
Maideshead
Berks

BLo IFR

Date: '—7
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Beslnustoke Gnmeastic Club

Stetement of Finsncial Activities
{Incoraorating an Income and Expenditure Account)
for e Year Ended 31 Awsust 2021

Notes
INCOME AND ENDOWMENTS FROM
Donafivng and legacies 3
Charitable activities )
Provision of gymnastic facilities
Othertrading activities 4
Investnent income g
Totat
EXPENDITURE ON
Raising funds 7
Charitable activities 8
Provisiorn of gymnastic fhciiities
Cther
Tatal
NET INCOME/EXPENDETURE)
RECOMNCILIATION OF FUNDS

Total fands brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestrieted
fund
£

245,831

508464
36,072
8

794375

10,393

912,342

45,264

967.79%

(173.424)

89,029

{84,395)

31.8.21 3820
Restricted Total Total
funds funds funds
£ £ £
96,020 345,851 196,567
- 508.464 648,934
1 36,073 73,852
- 3 i
96,021 890,39 919353
. 10,393 36,399
2,509 914,651 879,613
- 45.264 -
2,509 970,308 916,012
93,512 (79.912) 3,341
15,849 100,878 97 537
105,361 20,966 100,878

The notes form part of these financial statements
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Basinstoke Gvmnastic Club s Revistered nuwber: 02866118

Balance Sheet
31 Awgmst 2021
31.821 31.8.20
Unrestrictad Restrigted Total Totat
fund funds funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 14 14,486 393,083 407,574 467441
CURRENT ASSETS
Stocks 13 2410 - 2,110 4016
Debtos 16 8.687 - 8,687 4997
Cagh & bank 307260 8634 315,838 144 417

317,997 8,638 326,635 133,430
CREVITORS
Amounts fatling due within one year 17 155,106 {296,366} (141,260) (60418}
NET CURRENT ASSETS 473,103 {287,728) 185,375 93,012
TOTAL ASSETS LESS CURRENT LIABILITIES 487,589 105,260 592,949 560,453
CREDITORS
Amounts falling due after more than one year 18 {203,531) “ {203,531 {8,581)
PROVISIONS FOR LIABILITIES 20 {47,500} - (47.500) (47,500)
ACCRUALS AND DEFERRED INCOME 21 {320,952} - {320,952) {443,494
NET ASSETS {84,394) 105,360 20,966 100,878
FUNBS 22
Unresticted funds {84,394) £9,029
Restricted funds 105,360 11,849
TOTAL FUNDS 20,966 100,878

These financial statements have been preparcd in accordance with the provisions applicable to charitable companies subject to the
small compentes regime.

The financial staternents were approved by the Board of Trustess and authorised for 15558 00 v eeces e cessirene . 804 WRTE
signed on its hehalf by:

The notes form part of these financial statements
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Basinistoke Gymnastic Clab

Cash Flow Statement,
for the Year Ended 31 Au st 2021

Caush flows from operating activitles
Cash generated from operations i

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fized gssets
Intersst veceived

Wet exsh used in investing activities

Change in cash and cash equivalents In the
reporing period

Cash ond cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end of the
repotiing period

3821

236,892

236,892

(65.479)
B
(65471}

171421
144417

315,838

The notes form part of these financial statements
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Besinstoke Gy muastic Club

Notesto the Cash Flow Statement

for the Year Ended 31 Auzust 2021
RECONCILIATION OF NET {EXPENDITUREVINCOME TO NET CASH FLOW FROM OPERATING

L

ACTIVITIES

Net {expenditure)/income for the reporting period (ay per the Statement of

Financlal Activitles)
Adjustments for;
Depreciation charges

Interest received

Purchase of Fixed assets
Adjustment

Drecrease in stocks
{Increase)/decrease in debtors
Increase/{decreass) in creditars

Net cash provided by operations

ANALYSIS OF CHANGES [N NET FUNDS

Net cash
Cash at bank

Debt
Debts fatling due within | year
Diebis falling due afler 1 year

Total

(21503
(8,581}

(19,731

33,686

The notes fonm part of these financial statements
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11821 31820
£ i
(79512) 3,341
125,346 30,702

& -
65,479 1,806,938

. 1,393

1,906 3,030
{3,690 10,741

127,71 (15,727)
236,892 1,840,418
Cash flow Ar3t82

£ £

171,421 315,338
171 421 315,838
{21,900) £24,050)
{194,950} {203,531

{216,850) (227,581}
(45429) 88,257




Basinytoke G- nastic Club

Notesto the Finsagial Statements.
for the Year Eaded 31 Ausust 2031

1

2,

COMPANY INFORMATION

Basingsioke Gymnasties Club is a private company, limited by gearantes, domiciled in England, registered number
02866118, The registered office is the Active Life Cenre, Stephenson Road. Houndsmitls, Basingstoke, Hampshire, RGZI

6XR,
The presentation currency used in the accounts is £ sterfing.
ACCOUNTING POLICIES

Basiz of preparing the financial statements

The financial satements of the charitable company, which is a public benefit entity under FRS 102, have besn prepared in
accordance with the Charities SORP (FRS 102) 'Accouniing and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of ircland (FRS 102) {effective | January 2019Y, Financial Reporting Standsrd 102 'The Financial
Reporting Standerd applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financlal statements
have been prepared under the historical cost convention,

Fncome
Al Income is recognised in the Statemeni of Financial Activities once the charity has entitlement to the funds, it is probsble

that the income will be reegived and the amount can be measared reliably.

Eponsorships & Graal incoms
Ineome is recognlsed once confirmed by the sponsor. Where necessary it s deferred into the period in which it relates,

Roowt/Coach hire & Birthday partles
Partial payments in advance are teken upon booking, the income from these payments is not recognised until two  weeks

before the event, when the remaining balonce has been settled.

Other income
Adl other sources of income are recognised in full, at the time of receipt,

Expenditure

Liabijlities are recognised as expenditure as aoom as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable thar a transfer of sconomic beaefits will be required in seftlement and the amount of the obiigation
can be measured retiably. Expenditure is accounted for on an aceruals basis and has been classified under hepdings that
aggragate alf cost refated to the category. Where costs cannat be directly atitibutod to particular beadings they have been

ailocated to ectivities on a basis consistent with the use of resources.

Tangible fixed gssets
Deprecistion is provided at the following annual rates in avder to write off each ssset pver its estimated useful life.

Long leasehold building 5% on cost

Improvements fo property 10% on cost
Gymnastic equdpment 20% on cost
Fixtures and Gitings 20% on cost
Computer equipment 33.3% on cost

It is the charily's policy to capitalise expenditure greater than £1,000 oo gymnustic equipment and fixtures and fittings and
comnputer squipment greater than £300. Amounts smalter than that are charged to resources expended in the Statement of
Financial Activities,

During the year ended 31 August 2021 Basingstoke Gymnastic Club took over the leasehold building from Active Life
Centre, The deprecistion poticy fs to depreciate over the term of the lease which is 20 years, There is now 4 years left on the
lease.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowancs for obsolete and slow moving
items.

Taxation
The chasity is exempt {rom corporation hax on jts charitable activities.

Fand sccounting
Unrestricled finds can be used in accardanee with the charitable objectives ai the discretion of the trustees.

Page 12 continued...



Basinstoke Gy mnagtic Club
NNoges to the Finpniclal Statersents - coatinued

for the Year Ended 31 Aucust 2031
2. ACCOUNTING POLICIES - continued

Fund accounting
Restricted funds cun only be used for particular restricted purposes within the objects of the cherity. Restrictions arise when

specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in Hie notes to the faancial statements.

Pension costs and ather pest-retivement benefity
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable company’s
pension scheme are charged {0 the Statemenr of Financtal Activities in the period to which they relate,

Deferred income
Deferred income comprises fees received in July and August for classes commencing in the September of the following

financial year.

Financial Instruments
The company onty has financial assets and liabilities of a kind that qualify as basic financisl instruments, which are initially

trecognised at transaction value and subsequently measured at their settlement value,

DONATIONS AND LEGACIES
31.8.21 31.8.20
£ £
Grants 166,105 41,578
Job Retention Scheme 179,746 154,989
345,851 196,567
There are no donated services.
Grants received, inciuded in the above, aze ar follows:
31821 31.8.20
£ £
ALC Grant £2.542 .
BAGA Grant 13,478 13,576
B&ID Council Urant 28.000 28,000
Other Grants 42,083 -
166,105 41,576
OTHER TRADING ACTIVITIES
3182t 3i.8.20
£ £
Sponsorships 10,481 6,256
Sheop income 3,690 5,242
Cafe Income g1 6,189
Fundeaising events 4,897 29,179
Hirthday parties - 4,853
Room and coach hirc 16,228 22,108
Other income 676 25
36,673 73,852

A s

Page 13 continued.,,



Basingstoke Gy mnastic Club

Notesto the Finzncial Statements - continued
for the Year Ended 31 Aucust 2021

=R INVESTMENT INCOME

11.8.21 31.8.20
£ £
Interest receivable - trading 8 .
4, INCOME FROM CHARITABLE ACTIVITIES
3LE21 31.8.20
Agtivity £ £
Gymnastic fees & subscription  Provision of gymnastic fciliies 506,178 640,475
Gymnastic competitions Provision of gymnastic facilities 2286 8459
508,464 848,934
7. RAISING FUNDS
Other trading activities
31821 31320
£ £
Purchases 8379 14,901
Otheer costs 525 1,165
Events costs 1194 19420
Haliday club costs 295 913
10393 36,399
8. CBARITABLE ACTIVITIES COSTS
Support
Direct costs (zee
Costs note W) Totals
£ £ E
Provision of gymnastic facilities 209,568 104,983 914,651
9. SUPPORT COSTS
Governance
Manageroent Finance costs Totals
£ £ £ £
Provigion of gymnastic facilities 86,222 15,401 3.380 104,983
16, NET INCOME/{EXPENDITURE)
Net income {expenditure) is stated after charging/{crediting:
31821 30820
£ £
Auditors remuneration 3,360 2,300
30,181 33,305

depreciation- owned assets

Page 14 continued...



Bagin:atoke Gy mnastic Club

Nores to the Financin} Statements - continued,
for the Year Ended 31 Auzust 2021

1. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' romuneration or other benefils for the year ended 3! Auvgust 2021 nor for the year ended
31 Augost 2020,

Trustees’ expenses

There wereno trustees’ expenses paid for the year ended 31 August 202} norfor the year ended 31 August 2020.

12, STAFFCOSTS

31.8.21 3L.8.20
£ £
Wages and galaries 561,351 584,412
Social secutity costs 30,662 27,435
Other pension ¢0sts 12,437 10,217
604,650 622,044
Tha average monthly number of exployees during the year was as follows;
31821 31820
Average number of staff, inc p/t &6 70
No smployees feceived emoluments in excess of £60,000,
The highest paid meather of staff received a salary of £45,000.
13.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 182,989 13,578 196,567
Charitsble activities
Provision of gymnastic facilities 648,934 - 648,934
Other trading activities 72,899 953 73.852
Total 004,822 14,531 919,353
EXPENDITURE ON
Raising funds 36,399 - 36,399
Charitable activities
Provision of gymnastic facitities §75,%a6 3,747 879,613
Total $12,265 3,747 916,012
NET INCOMEAEXPENDITURE) (7.443) 10,784 3,341
RECONCILIATION OF FUNDS
Total funds brought forward 96,472 1,065 97,537
TOTAL FUNDS CARRIED FORWARD 89,026 11,849 100,878

Page 13 continued...



Basluysteke Gvmaastie Clup

Notas to the Financial Statements - continaed

for the Year En K

4.  TANGIBLE FIXED ASSETS

COST

At T Septesaber 2020
Additions

At 31 August 2021

DEPRECIATION
At 1 September 2020

Charge for year
At 31 August 2021

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

COST

At | September 2020
Additions

A3t August 2021

DEPRECIATION
At1 September 2020
Charge for year

At 31 Auguast 2021
NET BOOK VALUE
4331 August 2021
At3| August 2020

15. STOCKS

Stocks

21

Improvements
Long o Gymnastic
leasehold proparty Eguipment
£ £ £
1,631,814 135,776 383,880
- 16,004 49,383
1,631,814 151,872 433,263
1,234,880 105,159 344,412
81,592 13,187 28,144
1,316,472 120,346 372,556
315,342 31,526 60,707
396,934 30,617 319,468
Fixtures
and Computer
fittings equipment Totals
£ £ £
2331 21318 2,166,099
g - 65,479
23311 21,318 2261578
23,071 21,136 1,728,658
240 183 125,346
23311 28315 1,854,004
B {1} 407,574
240 82 467,441
31821 31820
£ £
2,110 4,016
continued...
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Bagingstoke Gr munstle Club
Notes to the Financial Statemeats - continued

for the Vear Ended 31 Apwust 2021
16,  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

17, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans (see note 19)
Trade creditors

Social security and other taxes
Other cteditors

Accruals and defemed income
Agerued expenses

18, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Other loans {see note 19)

5. LOANS

An analysis of the maturity of loans is given below:

Amounts falfing due within one year on demand:
Other loans

Amounts falling due between two and five years:
Other loans - 2-3 years

Amounts falling due in more than five years:

Repayable by instalments:
Other loans more Syrs instal
20, PROVISIONS FOR LIABILITIES

Provisions

Page 17

382 3LE20
£ £
120 600
3,067 4,397
5,500 “
8,687 4,997
3].8.21 3LR20
£ £
24,050 2,150
92,239 25,538
0633 8,111
4,773 2483
- 13,478
9.565 3,660
141,260 60,418
3823 3LE20
£ £
203,531 8,581
3821 31.8.20
£ £
24,650 2,150
203,531 -
- 8581
31.8.21 31.8.20
£ £
47,500 47,500
contiaued...



Basinustolee Gunnastie Club

Noté to the Financial Statements - continued
for the Year Ended 31 August 2021

.

ACCRUALS AND DEFERRED INCOME

Deferved goveriment grants

MOVEMENT IN FUNDS

Unrestricted funds
General find

Restricted funds
Equipment replacement
Sport England
Building fund
Leaschold fund

TOTAL FUNDS

Met movement in funds, inciuded in the shove are as follows:

LUnrestricted funds
General fund

Restricted fands
Equipment replacement

Sport England
Building fund
Leasehold fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
Geeneral fund

Restricted funds
Equipment repiacement

Sport England
Building fund

TOTAL FUNDS

Page 18

31.8.21 31.8.20
£ £
320,952 403,494
Met
movement At
Ab1.920 in funds 31.8.21
£ £ £
85,029 {173,423) (84,354}
{1,606} {1,253) (2,359)
3119 {267 82
13,136 12,489 25,625
- 82,542 82,542
11,849 93,518 105,360
100,378 (79.n2 20,965
Incoming Resources Movement
resoutces expendxd in funds
£ £ £
794,375 {967,798 (173,423}
i (1.254) (1,253)
- {267} (267
13,478 (98%) 12,489
82,542 - §2,542
96,021 (2.518) 93,511
890,386 (970,308} (79912
Net
movement At
At 1.9.19 in funds 31.820
£ £ £
95477 {7,443} 89,029
- (]1666} ( { sm}
1,065 (746) 319
- 13,136 13,136
1,065 10,784 11,849
97537 3,341 100,878
continued...




Basinustoke G maestic Club

Notes to the Finsncial Statements « continned

for the Year Ended 31 Aucust 2021

ZL.

23,

MOYEMENT IN FUNDS - continued

Comparative nct movement in funds, inchuded in the above are as follows:

Unrestrieted funds
General fund

Restricted funds
Equipment replacement

Sport England
Building fund

TOTAL FUNDS

RELATED PARTY PISCLOSURES

Zeal Events Limited

Incoming Resources Movement
resources expended in funds
£ £ £

904,322 {212,265) (7,443}

- {1,606} {1,606)

< (746) (746)

14,331 (1,395) 13,136
14,531 (3,747) 10,784
919,353 {216,012} 334

Zeal Events Lid is a company which has common directors with Basingstoke Gymnastics Clob.

Druring the year the Basingstoke Gymmasties Clab paid £Nil {2020: £11 267) to Zeal Events Limited.

At the balance shest dafe Basingstoke Gyramastic Club nwed Zeal Events £Njf (2020: £0}

ULTIMATE CONTROLLING PARTY

“There is po ultimaw controlting party. Controf is shared equaliy amongst the members.

Page 19



Basin:stoke Gy mnastic Club

Detailed Statemont of Finaneial Activities

Tor the Year Ended 31 Au. ust 2021

INCOME AND ENDOWMENTS

Donailons and legacies
Grants
Job Retention Scheine

Other trading activities
Sponsorships
Shopingome

Cafe Income
Fundndsing events
Birthday parties
Roomand coach hire
Giher income

Iovestmsent income
Antevest receivable - trading

Charliable sctivitios
Cymmastic fees & sabseription
Cymoastic competitions

Totel incoming resources

EXPENDITURE

Other trading actlvities
Purchases - shop and cate
Purchases - insurance
Other costs

Events costs

Holiday clob costs

Charitable activities

Wages

Social seourity

Pensiony

Rent and service charges

Insurance

Light and heat

Traveling

Competitions

Depredintion of mngible fixed assets

Other
Unauthorised bank withdrawals

This page does not formi part of the statutory financial statements
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3182 31.8.20

i £
166,105 41,578
179,745 154,989
345,851 196,567
10,481 6,256
3690 5,242
Hall 6,189
4,897 29,179
- 4,853
16,228 22108
676 23
36,073 73,852
R "
506,178 540,475
2,286 8459
508 464 648,034
890,396 919,353
6,041 12,619
2,338 2282
525 1,165
1,194 16,420
295 913
10,393 36,399
561,551 584,412
30,662 27.415
12437 10,217
48,167 44,366
4,934 4,761
18,271 17,603
515 4,243
7,785 11,923
125,346 30,702
809,668 736,142
45264 2



Basisvstole (vmuastie Club

Detaled Statement of Flranclal Activities
for the Year Ended 3] Auyust 2021

Support costs
Management
Teluhone
Postige and stationery
Advertising
Sondries
Repairs and maintenance
Hireof equipment
Trabing
Clothing costs
Bookkeeping & accountancy
irrecoverable VAT
Caomputer expenses

Finsnge
Bank charges

Governgnce costs
Auditors' renuneration

Total resources expended

Net {txpenditure}income

This page does not form part of the stamtory financial statements
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31821 31,820
£ i
6,546 5079
4,959 4,519

101 2,947
1,793 3,797
34,157 59,383
14,364 13,518
4072 4386

B 9
6244 6,562

& 8,372
13,986 12,767
86,222 121,309
15,401 19,862
3,360 2300
970,308 216,012
(79,912} 3341
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