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Ayleshum And District Community Workshop Trust

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the

financial statements of the charitable company for the year ended 31 March 2022.

Objectives and activities

Objects and aims

The principle object of the charity is to benefit the persons of Aylesham and the rural district with the objective
of improving the quality of life for those persons, by providing or assisting in the provision of facilities for the

advancement of education, recreation and employment.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to

have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: A Doggett

S Manion

J Davies

N Scrivener

F W J Marsh

Cllr P Walker

Rev N H B Ratcliffe

Ms S M Bott

Mr J E Flaig (appointed 30 November 2021)

Mrs C Duffield (appointed 30 November 2021)

Secretary; D Garrity M.B.E.

Risk management

The Trustees examine the major risks that the charity faces each financial year and where necessary seek to

develop systems to monitor and control these risks, to mitigate any impact which they may have on the future of
the charity.
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Ayiesham And District Community Workshop Trust

Trustees' Report

Business and Operations

202 I/2022 was a busy year both for Aylesham and District Community Workshop Trust and the businesses and
communities we support in Aylesham and the sutrounding founer mining areas. This was our 25th anniversaiy
which we celebrated in style with an open day held in August 2021 showcasing our activities and the coal
heritage of Aylesham.

This finanoial year began with an event ln Aylesham which had an enormous impact on the whole community.
Local resident JuHa Jaines, PCSO with Kent police was murdered. Our main hall was used by Kent police as
their incident room for the time it took to track down her killer. We were glad to be able to offer the police the
space they needed but, of course, devastated by the circumstances.

Our grants to local community groups have continued this year as events have been able to take place followhtg
the lifting of covid restrictions. Sadly, the annual Carnival had to be cancelled owing this time to the atrocious
weather! Community groups are back to normal, and we are seeing increased use of the Trust's facilities.

Unfortunately, the Sunshine Cafe has not proved to be as popular as we had hoped. The footfall has been too
low to sustain the cafe as a private business. The trustees are looking te develop the cafe 'in house' potentially
as a training for employment opportunity in partnership with other crganisations.

We have been successful in letting ow offic and business unit spaces as they become vacant. We have a long
list of businesses potentially interested in workiog I'rom our site; so much so that we are looking to develop
further units on the land we have available. This will be a long-terin project, but we have begun by
commissioning architects to draw up plans and. have started outline discussion with the planning authority,
Dover District Council.

During this year we have continued working with the Aspire Project part of which is being hosted by one of our
tenants, Berhsnge community organisation. Aspire is a project funded by the European Regional Development
Fund tacklhtg obesity and unemployment. We have allocated an area of our grounds for use as a garden to grow
fruit and vegetables, The garden has matured quickly and is looking good. We hope this will be able to continue
after the Aspire project ends in 2023.

The Trustees commissioned a report ffom Locality lan organisation that supports the development of the
voluntary and community sector) into the Governance of the Trust back on 2019. It has taken us time to work
through the recommendations but in September 2021 we signed off our new five-year strategic plan.

The Coalfield Regeneration Trust has again supported our work with a grant of f30,000 to distribute between
the former coalfieid areas to support their community work. We are gratefbl for their funding and continued
practical support.

The staff have worked well to keep the activities of the Trust going and in good order. I should like to thank
Derek, Lisa, and Keith for their efforts.

After 25 years managing ADCWT Derek decided it was time to retire. Trustees gave Derek a good send off with
an event to celebrate all he has achieved for the Trust over the years. We wish him well in his retirement.

Trustees decided to replace the manager post with a Chief Executive OtYicer post with responsibility for
developing the strategic direction for the Truss. We advertised according and had a fantastic response wluch was
very pleasing especially given the recruitment difiiculties highlighted in the press. Some highly skilled people
applied which made our decision of who to appoint a challenge. We were delighted to be able to appoint Eniily
Barnes who comes with extensive community and economic. development experience. She took up lier
appolnmtent at the beginning of July 2022.
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Ayiesham And District Community Workshop Trust

Trustees' Report

Thanks are due to my fellow trustees who, as well as supporting the work of the Trust, have an exemplary
record in attending meetings. We have two new trustees, Carol, and Jon, who have made significant
contributions over the year. Thanks to our Treasurer, Steve Manion who agreed to continue his role at our last
AGM and has done a good job in giving us clear financial information to ensure we stay on track.

We have many plans for the future that we hope will increase employment opportunities in the area and use of
our facilities but most importantly we will be listening and acting on what local people need and how we can
benefitthem.

Structure, governance and management

/Vature ofgoverning document

The company is registered as a charitable company Limited by Guarantee and was set up by a Memorandum of
Association on 16 October 1995.

Aecrui tment and appointment of trustees

The Trust has policies and procedures in place for the recruiting, induction and training of new trustees.
This policy is under review.

Org anisati onai structure

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the

terms of the Memorandum and Articles of Association of the company. They form a board of Directors which is

responsible for the general control of the charity. Trustees/Directors are volunteers, give their time treely and
receive no remuneration or other financial benefits in respect of their voluntary position, save that reasonable
expenses (notably travel) may be paid. Trustees/Directors meet together on a regular basis.

Day to day management of the charity and its assets are delegated to paid staff and volunteers.

The annual report was approved by the trustees of the charity on 1 November 2022 and signed on its behalf by;

Ms S M Bott
Trustee
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Aylesham And District Community Workshop Trust

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Aylesham And District Commumty Workshop Trust for the purposesof company law) are responsible for preparing the trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and Republicof Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair viewof the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards, comprising FRS 102 have been followed, subject to anymaterial departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of &aud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ &om legislation in other jurisdictions.
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Ayiesham And District Community Workshop Trust

Independent Examiner's Report to the trustees of Aylesham And District Community
Workshop Trust ('the Company' )

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March

2022.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are

responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the

2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's

accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my

examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the

2011 Act,

Independent examiner's statement

Since the Company's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member

of the Association of Accounting Technicians, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

l. accounting records were not kept in respect of Aylesham And District Community Workshop Trust as

required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Martin Roby FMAAT
Batchelor Coop Ltd
The New Bam
Mill Lane
Eastty
Sandwich
CT13 OJW

I November 2022
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Aylesham And District Community Workshop Trust

Statement of Financial Activities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Restricted
funds funds

Note

Total
2022

Income and Endowments from:
Charitable activities

Other trading activities

Investment income

118,051

113,634
631

30,000 148,051

113,634
631

Total income 232,316 30,000 262,316
Expenditure on:
Raising funds

Charitable activities
(8,214)

(249, 136) (60,337)
(8,214)

(309,473)
Total expenditure (2)73)0) ~(60)3) ~))7,68))
Net expenditure
Transfers between funds

(25,034)
(17,391)

(30,337)
17391

(55,371)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 19

(42,425) (12,946)

375,974 1,454,819

333,549 1)441,873

(55,371)

1,830,793

1)775,422

The notes on pages 12 to 25 form an integral part of these financial statements.
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Aylesham And District Community Workshop Trust

Statement of Financial Activities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Restricted
funds funds

Note

Total
2021

g

Income and Endowments from:
Charitable activities

Other trading activities

Investment income

102,616
92,383

1,298

30,000 132,616
92,3 83

1,298

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

196,297 30,000

(9,392)

6 (255,078) (43,758)

(264,470) (43,758)

226,297

(9,392)
(298,836)

(308,228)

Net expenditure

Transfers between funds

(68, 173)
(17,206)

(13,758)
17,206

(81,931)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 19

(85,379) 3,448

375,974 1,454,819

461,353 1,451,371

(81,931)

1,912,724

1,830,793

All of the charity's activities derive fi om continuing operations during the above two periods.
The funds breakdown is shown in note 20.

The notes on pages 12 to 25 form an integral part of these financial statements.
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Aylesham And District Community Workshop Trust

(Registration number: 03114198)
Balance Sheet as at 31 March 2022

2022
Note

2021

Fixed assets

Tangible assets

Investments
12

13
1,095,730

650,000
1,124,559

650,000

1,745,730 1,774,559
Current assets

Debtors

Cash at bank and In hand
14

15
27,330'

178,145
65,258

217,661

Creditors: Amouhts falling due within one year

Net current assete

Total assets less current liabilities

Creditors: Amoubts falling due after more than one year

Net assets

Funds of the charity:

Restricted incom) fuads

Restricted funds

Unrestricted incoine funds

Unrestricted funds

16

205,475 282,919

(84,915) (116,143)

120,560 166,776

1,866,290 1,941,335

1,441,873 1,454,819

333,549 375,974

17 ~(90,858 ~ll ~,542)

1,775,422 1,830,793

Total funds 19 1,775,422 1,830,793

Tile notes on pages 12 to 25 form an integral part of these financial statements.
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Ayiesham And District Community Workshop Trust

(Registration number: 0311419S)
Balance Sheet as at 31 March 2022

For the financial year ending 31 March 2022 the charity was entitled to exemption trom audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The financial statements on pages 7 to 25 were approved by the trustees, and authorised for issue on l

November 2022 and signed on their behalf by:

S Manion
Trustee

The notes on pages 12 to 25 form an integral part of these financia statements.
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Aylesham And District Community Workshop Trust

Statement of Cash Flows for the Year Ended 31 March 2022

Cash flows from operating activities

Net cash expenditure

Adjustments to cash flows from non-cash items
Depreciation

Investment income

2022
Note

(55,371)

3 1,496
3 ~631

(24,506)

2021

(81,931)

31,111
(1,298)

(52, 118)
Working capital adjustments
Decrease in debtors

(Decrease)/increase in creditors

Net cash flows fiom operating activities

14

16
37,928

(32,519)

(19,097)

30,387
22,425

694
Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets

Net cash flows tram investing activities

Cash flows from financing activities
Repayment of loans and borrowings

Net decrease in cash and cash equivalents

Cash and cash equivalents at I April

Cash and cash equivalents at 31 March

5 631
12 ~(2667

(2,036)

16 ~(18,383

(39,516)

217,661

178,145

1,298
(1,345)

(47)

(17,207)

(16,560)

234,221

217,661

All of the cash flows are derived &om continuing operations during the above two periods.

The notes on pages 12 to 25 form an integral part of these financial statements.
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

I Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share

capital. Each of the trustees is liable to contribute an amount not exceeding ZI 0 towards the assets of the charity

in the event of liquidation.

The address of its registered office is:
Ackholt Road
Aylesham
Kent
CT3 3AJ

These financial statements were authorised for issue by the trustees on I November 2022.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) and the Companies Act 2006.

Basis of preparation
Aylesham And District Community Workshop Trust meets the definition of a public benefit entity under FRS

102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in

the relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be

received, and the amount of income receivable can be measured reliably. Income derived fiom the provision of
goods or services is stated after any discounts and net of VAT.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants

have been met, Where performance conditions are attached to the grant and are yet to be met, the income is

recognised as a liability and included on the balance sheet as deferred income to be released.
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Cbaritabie activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Grant provtsi ons

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of'resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and
therefore it meets the defmition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt trom taxation in respect of incuine or capital gains received vnthin categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing 6500.00 or more are initially recorded at cost.
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Ayleshatn And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful economic life as follows:

Asset class
Plant and machinery

Fixtures and fittings

Freehold property

Motor vehicles

Leasehold improvements

Investment asset

Depreciation method and rate
25% reducing balance

15% reducing balance

Not depreciated

25% reducing balance

Straight line over 50 years

Not depreciated

Investment properties
Investment property is carried at fair value, derived Irom the current market prices for comparable real estate
determined annually by the trustees. The trustees use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Trade debtors
Trade debtors are amounts due Irom customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade

debtors is established when there is objective evidence that the charity will not be able to collect all amounts due

according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business Iiom suppliers. Accounts payable are classified as current liabilities if the charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve

months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months

atter the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the dilference between the proceeds, net oftransaction costs, and the amount due on redemption being recognised as a charge to the Statement of FinancialActivities over the period of the relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payableand similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement ofthe liability for at least twelve months atter the reporting date.

Foreign exchange
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Ivlonetaryassets and liabilities denominated. in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and dieirbalance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and resuits of overseas opetxtions are reported in other compreheosive income and
accmnulated in equity (attributed to non-controlling imerests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for.

I) exchange difFerences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable fromor payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore foriuing
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in fiutherance of
the objectives of the charity.

Kestrlcted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities,
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair

value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial

liability is measured at the present value of the future payments discounted at a market rate of interest for a

similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there

exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a

net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows fiom the

financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and

rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,

significant risks and rewards of ownership, has transferred control of the asset to another parly.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled

or expires.

Deist instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the

effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;

or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be

linl&ed to a single relevant observable index of general price inflation of the currency in which the debt

instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of the

instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on future

events other than (I) a change of a contractual variable rate; (2) to protect the holder against credit deterioration

of the issuer; (3) changes in levies applied by a central bank or arising &om changes in relevant taxation or law;

or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or

any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to

the issuer before maturity are not contingent on future events, other than to protect the holder against the credit

deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes

in levies applied by a central bank or arising &om changes in relevant taxation or law,

(I) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return

to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the Issue of shares qualifying for merger relief; cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any preniium is
ignored.

Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fah' value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instnunent, in which event the timirig of the racognihon in statement of financial acdvities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prie'es
are unavailable, tbe price of a recent transaction for an identical asset provides evidence of fair value as Iong as
there lms not been a sitpttftcant change in economic circumstances or a significant lapse of time since the
transaction took place. Ii'the market is not active and recent transactions of an identical asset on their own we
not a good estimate of fair value, the fair value is estimated by using a valuation technique.
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

3 Income from charitable activities

Charitable activities

Unrestricted
funds

General

118,051

Restricted
funds

30,000

Total
funds

148,051

Total for 2022

Total for 2021

118,051 30,000

102,616 30,000

148,051

132,616

4 Income from other trading activities

Property rental income

Total for 2022

Total for 2021

Unrestricted
funds

General

113,634

Total
funds

113,634

92,383 92,383

113,634 113,634

5 Investment income

Unrestricted
funds

General
Total
2022

Total
2021

Interest receivable and similar income;

Interest receivable on bank deposits 631 631 1,298

Unrestricted
funds

General
Total
funds

Interest receivable and similar income;

Interest receivable on bank deposits

Total for 2022

Total for 2021

631

631

1,298

631

631

1,298
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

6 Expenditure on charitable activities

Charitable activities

Grant funding of activities

Allocated support costs

Governance costs

Note

Unrestricted
funds

General

225,451

7,726

371
15,588

Restricted
funds

21,481

38,856

Total
funds

246,932
46,582

371
15,588

Total for 2022

Total for 2021 255,078 43,758

249,136 60,337 309,473

298,836

Total
expenditure

In addition to the expenditure analysed above, there are also governance costs of 615,588 (2021 - f.13,782l
which relate directly to charitable activities. See note 7 for further details.

7 Analysis of governance and support costs

Governance costs

Other governance costs

Allocated support costs

Total for 2022

Total for 2021

Unrestricted
funds

General

350
15,238

15,588

13,782

Total
funds

350
15,238

15,588

13,782

8 Grant-making

Analysis of grants

Grants to institutions
2022 2021

Analysis
Grants awarded 46,582 31,589
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

The support costs associated with grant-making are FNII (31 March 2021 - FNil),

Below are details of material grants made to institutions

20212022

9,790

4,900

Activity
Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Charitable

Name of institution

Aylesham & District CWT

A&SSWS

Aylesham Primary School

Aylesham 4 Aylesham

Aylesham Majorettes

Aylesham Singers

Aylesham Bowls Club

Aylesham Heritage Centre

Aylesham Hub

Chislet Welfare Bowls Club

Deal & Betteshangar Rugby Club

Betteshangar Pigeon Club

E&E Primary School PTA

Betteshangar Colliery Welfare Band

Betteshangar Cricket Club

Bechange

Deal Foodbank

Betteshangar Bowls Club

Elvington & Eythorne Heritage Group

Betteshangar Social Welfare Club

Snowdown Male Voice Choir

Chislet Colliery Welfare

Betteshangar Welfare Fishing

National Aboretum

St Peters Church

1&ent Mining Heritage

F&E Village Hall

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

activities

6,000

1,000

2,550

1,529

(848)

1,890

1,169

495
474

2, 100

1,000

(241)
(705)

186

2, 121

2,559

4,864 (1,000)

2,500

5,000

3,675

1,500

3,094

3,000
500

1,840

2,335

1,000

(967) 967

(70)
625

1,000

1,500
1,000

500
500

1,397activities

activities

activities

Tilmonstone Bowls Club 900

Tilmanstone Ravens activities 700

Snowdown Colliery 5 Bird Club (186) (160)
Tilmonstone Welfare 2,070 1,923

Woodpecker Wood CIC activities 1,192

Roses Tea Room & Thrttt Shop activities 1,004

46.582 31,589

In addition to the above grants, the charity also sold its minibus, which had a market value of approximately

K8,000, to Aylesham Amateur Boxing Club for the reduced price of f, l.
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration 1'rom the charity during theyear.

No trustees have received any other benefits from the charity during the year.

10 Staff costs

The monthly average number of persons (including senior management / leadership team) employed by thecharity during the year expressed as full time equivalents was as follows:

2022 2021
No No

Average number of employees

No employee received emoluments of more than 660,000 during the year,

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Land and
buildings

Furniture and
equipment

Other tangible
Motor vehicles fixed asset Total

Cost
At 1 April 2021
Additions

Disposals

At 31 March 2022

426,790

426,790

227, 854

2,667

230,521

35,252

~(29.902

5,350

1,297,713 1,987,609

2,667
~29,902)

1,297,713 1,960,374
Depreciation

At 1 April 2021

Charge for the year

Eliminated on
disposals

210,332

4,008
34,299

317

(29,902)

618,419
27, 171

863,050
31,496

(29,902)
At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

426,790

426,790

214,340

16,181

17,522

4,714 645,590 864,644

953 6792294 19124,559

636 652, 123 1,095,730
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

13 Fixed asset investments

Investment properties

2022

650,000

2021

650,000

Investment properties

Cost or Valuation

At 1 April 2021

Provision

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Investment
properties

8

650,000

650,000

660,000

The invesnnent properties were subject to a formal valuation by an independent valuer in November 2017. The

trustees consider that the fair value of investment properties would not have been materially different to this

valuation at the Balance Sheet date.

14 Debtors

Trade debtors

Prepayments

Other debtors

2022

20,393

1,659

5,278

27,330

2021

57,796

1,402

6,060

65,258

15 Cash and cash equivalents

Cash at bank

2022

178,145

2021

217,661
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

16 Creditors: amounts falling due within one year

Bank loans

VAT

Other creditors

Accruals

2022

19,675

16,029

42,3 80

6,831

84,915

2021

18,384

20,271

72,772

4,716

116,143

17 Creditors: amounts falling due after one year

Bank loans

2022
g
90,868

2021

110,542

Included in the creditors are the following amounts due after more than five years:

2022

After more than five years by instalments

2021

23, 180

18 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to X2,629 (2020 - g2,246).

19 Funds

Balance at 1 Incoming Resources
April 2021 resources expended Transfers

Balance at
31 March

2022

Unrestricted funds

General

Restricted funds

375,974

1,454,819

232,316 (257,350)

30,000 ~360337
(17,391) 333,549

17,391 1,441,873

Total funds 1,830,793 262, 3 1 6 73 17 687) 1,775,422
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Aylesham And District Community Workshop Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Balance at I Incoming Resources
April 2020 resources expended Transfers

Balance at
31 March

2021

Unrestricted funds

General

Restricted funds

461,353

1,451,371 30,000 (43,758) 17,206 1,454,819

196,297 (264,470) (17,206) 375,974

Total funds 1,912,724 226,297 (308,228) 1,830,793

20 Related party transactions

During the year the charity made the following related party transactions:

S Manion
(one of the trustees)
During the year the company charged rent and utilities of K4,620 (2021 - K4,950) to a business operated by S
Manion. These transactions were carried out at arms length on normal commercial terms. . At the balance sheet
date the amount due to/I'rom S Manion was KNil (2021 - KNil).

N Scriviner
(one of the trustees)
During the year the company charged rent and utilities charges of f4,928 (2021 - f4,637) to N Scriviner. These
transactions were carried out at arms length on normal commercial terms. . At the balance sheet date the amount
due to/horn N Scriviner was KNil (2021- KNil).

Bcchange
(a company in which A Dogget is the manager and I Flaig is a Trustee)
During the year the company charged rent and utilities of X5,521 (2021 - K3, 1,877) and awarded grant funding
totalling RNil (2021 - f2,500) to Bechange. Although the rent is not charged at a commercial rate these
transactions were carried out at arms length in accordance with the charities objects. . At the balance sheet date
the amount due to/)rom Bechange was KNB (2021 - fNil).

Batchelor Coop Ltd
(the independent examiner)
During the year the company charged rent of K3,600 (2021 - K3,600) to Batchelor Coop Ltd. These transactions
were carried out at arms length on normal commercial terms. . At the balance sheet date the amount due to/I'rom

Batchelor Coop Ltd was KNil (2021 - fNil).
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Notes to the Financial Statements for the Year Ended 31 March 2022

21 Analysis of net assets between funds

Tangible fixed assets

Fixed asset invesnnents

Current assets

Current liabilities
'

Creditors over 1 year

Unrestricted

General
g

192,320

Restricted
g

903,410
650,000

205,475

(62,279) (22,636)~90,8882

Total funds
31 March 2022

1,095,730
650,000

205,475

(84,915)
~(90,888

Total net assets 335,516 1,439,906 1,775,422

Unrestricted

Tangible fixed assets

Fixed asset invest(I(eats

Current assets

Current liabilities

Creditors over 1 year

General

199,669

282,919
(78,524)

Restricted

924,890

650,000

(37,619)
~(110,542

Total funds
31 March 2021

1,124,559

650,000

282,919
(116,143)

~(((0842
Total net assets 404,064 1,426 729 1,830,793
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