
ANNUAL REPORT 
AND ACCOUNTS

2024-25

HMDT Music
(A company limited by guarantee) 
UNAUDITED

TRUSTEES’ REPORT AND 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 
31 AUGUST 2025

Registered number: 03118155
Charity number: 1050520













WE’LL MEET 
AGAIN

I was very impressed 
with those young 
voices, and indeed 
the whole show: 
the costumes, the 
projections, all the 
preparation.
JONATHAN DOVE, COMPOSER

We’ll Meet Again, a compilation of several HMDT Music 

commissions remembering the Second World War was 

performed by I Can Sing! in May to commemorate the 

80th Anniversary of VE day and the end of the war and to 

celebrate our 30th Anniversary.

It includes ‘The Blitz’ scene from Jonathan Dove and 

Alasdair Middleton’s opera The Hackney Chronicles 

(2001), excerpts from our Home Front revue I’ll Be Seeing 

You (2005) by Matthew King and Alasdair Middleton, 

and music from Hear Our Voice by both Jonathan Dove 

and Matthew King, set to a libretto Tertia Sefton-Green 

compiled from the writings of children of the Holocaust, 

which was performed in London, Nuremberg and Prague 

by students from all three countries in 2006. It also 

includes two songs about Dunkirk Operation Dynamo 

by Matthew King and librettist Stephen Plaice which 

Creative Education Trust commissioned us to write for its 

11 Academies and the first public performance of D Day 

which the Royal British Legion in 2019 commissioned us to 

create as part of their outreach work.

I wanted to thank the 
whole team for a really 
brilliant performance 
on Saturday: really 
impressive and moving, 
the music and singing 
was stunning.
SATURDAY PROGRAMME PARENT

Best show yet! 
Was moved to 
tears. S was thrilled 
to take part. Huge 
congratulations and 
thanks to the team. 
SATURDAY PROGRAMME PARENT



These works represent various aspects of the war and 

with it a range of emotional experiences embracing 

themes of fear, loss, friendship, family, patriotism, 

defiance, community spirit, humour and above all – as was 

overwhelmingly displayed by children writing about their 

own experiences – hope.

We had a very meaningful time rehearsing with our I 

Can Sing! students aged 5-16 and were impressed by 

their interest, contributions and commitment to what, 

in some songs in particular, is a difficult subject matter. 

Throughout, our overriding focus was to make the 

material as accessible as possible for each age group 

and to discuss and understand the songs in a way which 

was appropriate for them. We were touched by how 

many students shared their family stories and by how 

much information they engaged with and took on board. 

The project exemplified HMDT Music’s award-winning 

methodology of using the arts to embed learning and was 

a fitting tribute for our anniversary to be sharing these 

commissions and our approach, both of which represent 

so much of our work over the past 30 years. 

I just wanted to say how 
much I enjoyed the show – my 
favourite yet I think. It was so 
moving, beautifully melodic, 
and what an extraordinary job 
those Minis did! 
SATURDAY PROGRAMME PARENT

I was a bit sceptical at first about 
whether my 5 year old son would 
engage with the long rehearsals 
in the lead up to the show, but 
he absolutely loved it and loved 
being part of a team. In the week 
before the show he was telling 
everyone about the upcoming 
performance. He really engaged 
with the subject and learnt a lot 
about WW2, so it has deepened 
his interest in history 
SATURDAY PROGRAMME PARENT



It was such a special evening...  
I loved doing it – it was such a joy 
and I was so impressed by all the 
students, tutors and Vahan! 
NATALIE CLEIN

Natalie was absolutely 
excellent, she made such  
a beautiful sound. I was able 
to understand the piece 
better for studying it for  
2 terms and I really enjoyed 
doing a longer piece.  
At the beginning it was  
really difficult but after 
practicing it together it got 
much easier.
STUDENT

It was very exciting – playing 
a 30 page piece was very 
intimidating but in actuality 
it was very fun. The choir 
really made the sound of the 
orchestra a lot fuller too!
STUDENT

Our 30th Anniversary celebrations continued with a 

unique end of year performance in which Greek legend 

Odysseus’ 10-year perilous journey home from Troy was 

captured first through a staged scena of songs featuring 

his story, performed by our I Can Sing! students. While 

some songs came directly from his story, we adapted the 

words of others to illustrate his determination to find his 

way back to Ithaca and the adventures that befell him.

This medley was followed by a performance of Matthew 

King’s Odyssean Variations, a large-scale piece for cello, 

orchestra and choir we commissioned for internationally 

renowned cellist Natalie Clein and the CYMH Orchestra 

in 2008. The work is a traditional set of variations on 

a theme, which contains a musical narrative based on 

Homer’s Odyssey, describing Odysseus’ travels home 

from the Trojan War and his adventures with amongst 

others the one-eyed Cyclops, singing sirens and Circe the 

sorceress. The complex piece of 14 variations makes use 

of ancient Greek modes and irregular rhythmic patterns 

associated with traditional Greek music.

We were delighted to welcome Natalie back to perform 

with us again and for the first time to combine forces of 

the CYMH Orchestra and I Can Sing! With the story of each 

movement projected onto a screen behind the forces, the 

audience were able to fully engage with the work.

It was a terrific concert. I thought all the 
performers did brilliantly. It was very exciting to 
hear ‘Odyssean Variations’ again. Lovely to hear 
the singers in the first half too ... singing with real 
commitment. 
MATTHEW KING 

It’s a fascinating 
piece of music 
– full of wit  and 
subtlety – and it 
really does tell a 
story. Natalie Clein 
played it with real 
conviction. And all 
those young people 
concentrating so 
hard and producing 
a performance 
of real quality. I 
shouldn’t be amazed 
by the high quality 
of performances of 
HMDT any more, 
but there you go. It 
was a fantastically 
well-prepared 
concert all round. 
Congratulations  
to all involved. 
AUDIENCE MEMBER

ODYSSEAN 
VARIATIONS





THE E PROJECT

It has been great to broaden our 
curriculum and look at diversity 
through a range of subject areas 
which we have in the past shied 
away from. We found the children 
to be much more mature and 
receptive than we expected and 
this has encouraged us to open 
up dialogue and bring in more 
discussion-based lessons. 
TEACHER – MOORPARK JUNIOR

It was a 
powerful 
generator 
to get the 
students 
on board 
offering 
different 
methods
HILLBOROUGH JUNIOR

The E Project set out to empower, enrich, equalise, expand, 

embed, engage and evaluate through the creation of an 

arts-embedded curriculum focusing on themes of inclusion, 

diversity, inequity, inequality and anti-racism. 

Working with 4 core schools across the country in Stoke 

on Trent, Lytham St Anne’s, Luton and Hackney we 

delivered termly art, music and drama workshops to two 

classes in different year groups in each school which linked 

curriculum themes with a range of activities and topics. 

Alongside devising sessions to link with topics the classes 

would be studying we also brought in themes from our 

past projects such as the holocaust through children’s 

writings (Hear Our Voice) and historical female scientists 

who achieved against the odds (STEM Sisters). 

Whilst some schools chose more standard curricular 

topics to begin with, they all shifted to cover some PHSE 

issues which they hadn’t previously thought to teach 

through the arts and which fuelled a lot of the best 

creative work covered over the project. It also liberated 

teachers who were initially hesitant to deal with themes 

such as rights, identity and protest and resulted in some 

powerful workshops such as a music session exploring how 

composers have used music to protest and draw attention 

to social issues linked to the suffragettes and women’s 

rights movment. 

An art day on Pride explored another area which the 

school had hitherto not even acknowledged. Staff noted 

how much more accepting of each other the children were 

and how the project had helped them express themselves 

in ways they wouldn’t have expected. 

The E-Project provided with a 
variety of different skills and 
outlooks which have enhanced 
our current curriculum offer. 
The expertise from the artists 
enabled the children to think 
reflectively, focusing on the 
key themes and they looked 
forward to seeing their 
E-Project sessions appear on 
the timetable. The subject 
knowledge of the artists has 
been exemplary, allowing 
me to further my subject 
knowledge around the topics 
we teach.
TEACHER – LYTHAM HALL PARK



THE E PROJECT – THE ART OF 
INCLUSION TRAINING SCHEME

This has been a really holistic 
approach and not at all 
tokenistic which will inform  
my practice going forward. 
SOPHIE GRESSWELL, ARTIST

I will take from the project many 
things. First, I will take a bolstered 
sense of confidence that my 
practice is something I can do. I will 
also take with me the importance 
of building up a repertoire of 
activities that I can pull out of a 
hat if needed. The most valuable 
thing I will take with me is the 
significance of being fully planned 
and prepared before a session, but 
once the session has started allow 
the plan to adapt to the shape of 
the children in the room. 
TRAINEE

For our artist practitioners too, the shared experience of 

working together brought an added learning in the ways 

they each approached the project which was key to their 

own learning:

The Art of Inclusion Training Scheme supported artists 

in using their artistic practice to deliver cross-curricular 

sessions, whilst also helping young people develop their 

understanding of diversity and inclusion. It was delivered 

by E Project Artists Jo Carey (theatre practitioner) and 

Sophie Gresswell (visual artist) and this year focused 

solely on practice impact. This had extremely good results, 

with a very engaged group who still remain connected 

now, several months on from the course. 

We received 41 applications for the training of whom 12 

were interviewed and 7 people offered a place. Training 

took place across two full days with a further day of 

placements in schools, where each participant had the 

opportunity to deliver a session. As well as clearly proving 

to be of great value to the trainees, the AoI courses were 

also a forum in which the artists could share their learning 

and practice to support and influence others and so across 

the 3 years 30 new young artists have been introduced to 

our methodology and begun to share that practice more 

widely, alongside our core artistic team. 

This training was an incredible 
opportunity to engage in an 
exciting and critical dialogue 
about arts facilitation – from 
exploring our personal and 
collective aims to developing 
practical ideas and processes. 
Sophie and Jo are amazing 
facilitators, both so thoughtful 
in their approach and generous 
in sharing their knowledge 
and resources with us. I can’t 
thank them enough, and Callum 
for overseeing such a smooth 
project delivery. 
TRAINEE

It involved a lot of 
research forcing us to 
find relevant ways of 
approaching topics 
and across time, 
realising what can 
really work. It was 
difficult but I enjoyed 
being challenged and 
helped confirm why 
the arts practice  
I deliver is relevant.
VAHAN SALORIAN, MUSICIAN



ONE SPIRIT 

WE WERE PROUD TO RECEIVE A LETTER FROM THE MAYOR OF 
LONDON, SIR SADIQ KHAN CONGRATULATING US ON THE WORK WE 
HAVE DONE WITH ONE SPIRIT: 

HMDT Music, especially you and 
Charlie, should be immensely proud of 
the leadership you have demonstrated 
and the positive impact you have had 
by building the confidence of so many 
young people.

With the help of organisations such as 
yours, we can build a more supportive 
and inspiring London where no young 
person is left behind.

On behalf of all Londoners, thank you 
for making a difference by empowering 
our city’s young people to take 
ownership of their lives and futures.
MAYOR OF LONDON, SIR SADIQ KHAN

Your use of words can help you 
let go of 1,000 years of steam and 
anger. Through the beats and rhymes 
you can portray a mixture of emotion 
from your happiest days to your 
saddest nights.
PARTICIPANT OAKHILL STC

We have seen an increase in 
the young people’s focus and 
attention in all aspects of the 
curriculum; the positive way 
they feel about themselves 
following a session allows  
them to achieve more in  
lessons, resulting in an increase 
in successful qualifications  
for each child. 
EDUCATION MANAGER, HMYOI FELTHAM

I really enjoy 
supporting you 
on your projects, 
because it’s 
the only time 
I see the boys 
in their true 
personalities and 
really working 
and enjoying 
themselves.
PRISON EDUCATION STAFF

One Spirit uses music and the arts as a resettlement and 

intervention tool to improve confidence, self-esteem, self-

efficacy and mental health; engagement with learning and 

reduced involvement with risky and harmful behaviour and 

reoffending. 

We continued to expand our work delivering 1:1 or small 

group mentoring sessions using our alternative curriculum 

based around the creative arts and entrepreneurial 

activities with: young offenders in custody in Oakhill STC, 

HMYOI Feltham and HMP Aylesbury; those on release in 

the community and working with young people at risk of 

offending in Pupil Referral Units or SEMH settings with 

projects in Roundwood PRU and New Rush Hall SEMH. 

In addition to partnerships with education, resettlement, 

and wellbeing teams in custody, One Spirit works in 

the community with statutory services including YOTs, 

Community Engagement Teams and referral partners such 

as Sports Connect, REED, Urban Radio Network, Young 

People Matter. This year we exceeded our exemplary 

consistent record of 86% of participants not reoffending 

and reached 93%.

Last year saw a focus on mental health and we are 

developing partnerships with the NHS, through HMP 

Aylesbury’s pathways with whom we are researching the 

therapeutic effects of One Spirit in conjunction with standard 

mental health interventions, with the aim of igniting sector 

change. The huge demand for meaningful engagement and 

our success in supporting our participants means we receive 

referrals from all over London and beyond, to get a session 

with a One Spirit mentor.

If it wasn’t for this [One Spirit] 
then I’d probably be in jail, I 
can’t lie. Coming here has really 
helped me through some bumpy 
times you know. Just being able 
to get it all off your chest and 
do something positive. 
PARTICIPANT IN THE COMMUNITY
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ETHNIC MAKE UP OF PARTICIPANTS

Activities

 Participants 2,243
 Artists 95
 Trainees 17
 Audience 3,401 
 Mentoring 1,129 
 Group Sessions 1,575
 Workshops 224 
 Lessons 3,120
 Performances 31 
 Schools 29
 Sets of new Resources 1





THE CHAMIFEALION TRUST

NEW DEAL FOR YOUNG PEOPLE

With thanks to  
our Funders
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