Chairman’s Report for Year 2020

It is a privilege to be the Pastor of Hope Church where our passion
is to be a living expression of God’s love and to create an
environment of hope, acceptance and transformation. We believe
that everyone deserves to be part of a family and at Hope Church
you will find just that. Thank you to all who attend and serve at the
church to make this a reality, we couldn't do it with out you.

January as usual was a busy month as we met with local leaders and
also those from Brighton and Atlanta to plan the Wales mission.
This was a great time of sharing and also a time to celebrate each
others victories and blessings which encourage us and spur us on.
As well as being encouraged there was also an opportunity to
discuss and plan the summer mission with many Welsh church
leaders in attendance and wanting to be part of it, expectation was
building and we were looking forward to an amazing partnership
between the churches in sharing the gospel in various and creative
ways throughout the valleys.

Then came March, the month everything changed locally and
globally as we found ourselves in a global pandemic. As a result the
church had to close with all of it’s ministries and future plans of
outreach and missions had to be cancelled as lockdown became the
‘new normal’. I know that for many of us that this was an incredibly
difficult time. Many people including those who attend Hope
Church felt isolated and lonely, which also had an impact their
mental health and well being. There were those that were grieving
the loss of loved ones and also those praying for the recovery of
family members who were hospitalised due to the virus. We as a
church and leadership were grieved to see so much pain and
suffering and our thoughts and prayers were constantly with those
who experienced tragedy and loss as well as those who experienced
physical and emotional ill health. We believe in a God who is always
with us and brings comfort and strength to those who are broken
and hurting.

It was an unprecedented time that not only changed the way we did
church but also the way we did life, for the foreseeable future.

However, I am proud of all those who attend our church because of
the way in which they responded to this crisis by adapting and



embracing the change that it brought both personally and
collectively.

Youtube and Facebook Live became the new normal for our Sunday
services as well as online Zoom meetings becoming the main tool
for our Life Groups to help keep us connected with each other.
During this time we also did many devotionals to bring daily
encouragement. Our kids church went online with Geraint Dyer
(our children’s work leader) doing an excellent job of recreating
bible stories to help and engage kids - of all ages - talking about
who God was and His love for them. I would like to say a big thank
you to everyone for embracing the changes, for contributing to the
online services and devotions and to Geraint for his hard work and
commitment in looking after the technical side of things as well as
doing an amazing job of blessing the children with his short videos.
The people of Hope Church are fantastic at adapting without
complaining or grumbling which is one of the things that I believe
makes us unique and personally it brings me great joy in leading
this church.

No one knew how long this pandemic would last but sadly as time
went by everyone realised that this wasn’t going to go away
anytime soon. Therefore, with great sadness many of our annual
events and programs had to be cancelled including our Easter and
Christmas services, outreaches and celebrations.

However, we still did church but in a different and more creative
way thanks to technology and the imagination of those who thought
outside the box. We may have been confined by lockdown and the
measures put in place to protect us but we were in no way
contained in our praise and worship of God and the preaching of his
word. We continued to connect and pray together as a fellowship
and although we couldn't be together physically we still sensed
Gods presence and power at work during this difficult time. God did
not socially distance himself from us but rather He drew near to all
of us who know and love him. God is good and our faith has been
the anchor which has held us steadfast through this storm.

Obviously during this time our tithes and offering as a church were
affected. As a result we saw a decrease in our giving during this
time as the church was closed for a considerable period of time. I
would like to say a big ‘thank you’ to those who continued to give



faithfully and in various ways even though we were not meeting
together at the church. We are still in a healthy position at the end
of the year due to God’s blessing and provision to us and also
because of our treasurer Pam and her meticulous and brilliant
financial skills in keeping our accounts in order. Thank you Pam for
the hours, late nights and unwavering commitment to serving Hope
Church in this role. You are very much appreciated.

May the Lord continued to bless and empower us as a church to
serve our community and make His name known. I believe that
better days are ahead of us and through faith, hard work and the
grace of God we will see his church flourish and grow in Cwmaman,
all for the glory of God.

Submitted by Dale Thomas (Pastor and Chairman) for the AGM.
Signed

Dale Thomas



HOPE GHURCH, CWMAMAN
\
EOY - No 1 Account Summary
FINANCIAL STATEMENT FOR JAN = DEC FOR No 1 Account and No XXXXXCO000OXXXXXXXXXXXNXXXXXRXXXX

No 1 Account No 1 Account
INCOME] | 2020] 2019 2018 | EXPENDITURE] [ 2020] 2019 2018
OFFERINGS[OFF] £15,679.39  £21,601.85 £17,622.00 No2 ACC (MISSIONS)] MAC|  £1,628.09  £1,984.34  £1,874.96
GFTAD[GAD| £5069.35  £410192 £4,94207 To Deposit Account(s)| DEP £0.00  £33,000.00 £0.00
GIFTS TO CHURCH|GTC|  £5,620.00 £60.66  £682.92 WAGES/GIFTS| WwaG |  £17,900.96  £17,973.10 £17,985.15
BANK INTEREST| BIN | £0.00 £0.00 £0.00 EXPENSES| XPS £0.00 £0.00 £80.00
INSURANCE REBATE| INR | £0.00 £0.00 £0.00 PERSONAL DEVELOPMENT| PDV £0.00 £208.52 £20.00
HIRE OF HALL| HIF | £316.00 £1,036.00  £880.00 REPAIR, MAINT & REFURB| RMR | £1,647.36 £889.29  £1,737.19
SPECIAL OCCASIONS|SPO| £0.00 £0.00 £0.00 EQUIPMENT| EQU £236.98 £35941  £4,731.66
SUNDRY CREDITS| SUN| £77.95 £0.00 £2,060.00 CHURCH CONSUMABLES| CON £45.85 £168.28  £226.61
SOCIAL FUND| SOF| £0.00 £132.50  £138.50 COMPUTER CONSUMABLES| TC £0.00 £0.00 £0.00
#NIA| STP| £0.00 £0.00 £0.00 . UTILITY-Phone| UTL1 £67.73 £67.71 £50.19
KIDZ CLUB[KDZ £0.00 £0.00 £0.00 UTILITY-Gas| UTL2|  £1,427.00  £1,457.00 £1,626.92
PARENT & TODDLER| P&T]| £0.00 £0.00 £0.00 UTILITY-Electric| UTL3 £804.00  £80400  £804.00
UTILITY REFUND| URF| £218.35 £143.65  £220.21 UTILITY-Water| UTL4 £164.00 £238.99  £267.39
OUTREACH[OUT] £ 200.00 £1,500.00 £1,100.20 UTILITY-Internet| UTLS £429.53 £37441  £123.88
APPEALS| APP] £0.00 £0.00 £0.00 TV licence| UTLE £156.76 £16322  £148.50
PASTORS DISCRETIONARY FUND| PDF| £0.00 £0.00 £0.00 Flawers & Plants| FLO £34,95 £20,00 £20.00
From Deposit Accourt(s)| DEP)| £0.00 £0.00 £0.00 INSURANCE] INS £1,484.20  £1,47469  £1,419.46
Petty Cash| PET £29.48 £4.42 £8.84 COPYRIGHT LICENCE| CCL £236.30 £23028  £228.36
Personal G‘mE £0.00 £0.00 £0.00 AOG Fees| AQG £826.32 £738.56 £826.04
No2 Account Transfers| No2 £50.00 £0.00 £0.00 SPECIAL OCCASIONS| SPO £0.00 £0.00 £0.00
Refunds on equipment purchases[EQU| £ 438.90 £000  £2260 SUNDRIES| SUN £210.33  £26036  £129.77
YOUTH LIFE GROUP| YLG]| £0.00 £0.00 £0.00 POSTAGE & Packing| PST £0.00 £0.00 £0.00
FULL TIME Pastor Support FUND| FTP|  £22,206.00  £21,846.00 £34,896.00 - Child Protection Costs| CCP. £137.40 £12840  £172.40
Grant Funding| GRT] £0.00 £0.00 £0.00 SOCIAL FUND| SOF £0.00 £116.04  £119.65
Projects| PRJ| £0.00 £0.00 £10.00 £0.00 £0.00 £0.00
Refunds on Postage| PST| £0.00 £0.00 £0.00 HOPE YOUTH| HOP. £0.00 £0,00 £60.00
L £0.00 £0.00 £0.00 KIDZ CLUB{ KDz £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 PARENT & TODDLER]| P&T £0.00 £0.00 £0.00
SUBTOTAL £49,894.40  £50,425.59 £ 62,483.24 MINISTRY COSTS| MIN £180.00 £40.00 £3.00
T — OUTREACH| OUT £314.54  £1,433.63  £1,848.95
:] Bank Charges| BCG £2.60 £0.00 £0.00
Professional Services| PRO £150.00 £150.00 £607.20
Special Note 1: Appeals| APP £0.00 £0.00 £0.00
PASTORS DISCRETIONARY FUND|_PDF £100.00 £150.00  £250.00
Petty Cash|_PET £80.00 £100.00  £150.00
Refreshments after Services| SFD £0.00 £0.00 £0.00
#NIA| STA £0.00 £0,00 £0.00
Pastor's Resources| PRS £0.00 £0.00 £0.00
Technical Services| TEC £0,00 £0.00 £0.00
Personal Gift| PEG £0.00 £0.00 £0.00
#NIA| SOC £0.00 £0.00 £0.00
Youth Life Group| YLG £0.00 £0.00 £0.00
ANALYSIS 2020 2019 2018 Donations| DON £0.00 £0.00 £60.00
Tax & NI payments to HMRC| HMR | £2,89060  £3,016.04  £3,196.21
INCOME £49,89440  £50,42550 £62483.24 Pension Contributions [PPC £2,108.64  £2,108.64 £2,124.00
LESS EXPENDITURE £32,863.04  £67,64290 €4139149 Projects|PRJ £0.00 £0.00  £5610.00
CREDIT/DEBIT BALANCE £ 17,031.36 £ 21,091.75 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00
£0.00 £0.00 £0.00
TOTAL £32,863.04 £67,642.90 £41,391.49
Reconciliation
BANK BALANCE as at 31 DEC 2020 (No.
OPENING BALANCE 2020 " Acco(um) e
No 1 Account £41,413.22
plus cheques banked but not shown on statement £ 238.00
Less Unpresented cheques £100.00
Add credits not on statement £160.00
TOTAL £41,473.22 £58,567.11
INCOME £49,894.40
SUB TOTAL £91,367.62
LESS EXPENDITURE £32,863,04
LESS Uncleared TRANSACTIONS £62.53
CLOSING BALANCE + £58,504.58 TOTAL £58,604.58
NOTES
1
2
3
4
5
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HOPE CHURCH, CWMAMAN [——2029]

Financial Statement No1 AC
FINANCIAL STATEMENT FOR JAN - DEC

| INCOME| | 2020] | EXPENDITURE]| [ 2020
OFFERINGS[OFF| £ 15,679.39 No.2 ACC (MISSIONS)[ MAC | £1,628.09
GIFTAID| GAD| £5,069.35 To Deposit Account(s)| DEP £0.00
GIFTS TO CHURCH|GTC|  £5,520.00 WAGES/GIFTS| WAG |  £17,900.96
BANK INTEREST| BIN | £0.00 EXPENSES| XPS £0.00
INSURANCE REBATE| INR | £0.00 PERSONAL DEVELOPMENT| PDV £0.00
HIRE OF HALL{ HIF | £315.00 REPAIR, MAINT & REFURB| RMR £1,647.36
SPECIAL OCCASIONS|SPO| £0.00 EQUIPMENT| EQU £236.98
SUNDRY CREDITS|SUN £77.95 CHURCH CONSUMABLES| CON £45.85
SOCIAL FUND E £0.00 COMPUTER CONSUMABLES| ITC £0.00
#N/A| STP| £0.00 UTILITY-Phone| UTL1 £67.73
KIDZ CLUB| KDZ| £0.00 UTILITY-Gas| UTL2 £1,127.00
PARENT & TODDLER| P&T| £0.00 UTILITY-Electric| UTL3 £804.00
UTILITY REFUND| URF| £218.35 UTILITY-Water| UTL4 £164.00
OUTREACH|OUT]| £200.00 UTILITY-Internet| UTL5 £429.53
APPEALS| APP| £0.00 TV licence| UTL6 £156.76
PASTORS DISCRETIONARY FUND| PDF £0.00 Flowers & Plants| FLO £34.95
From Deposit Account(s)| DEP| £0.00 INSURANCE|_INS £1,484.20
Petty Cash| PET £29.46 COPYRIGHT LICENCE| CCL £236.30
Personal Gift[ PEG| £0.00 AOG Fees| AOG £825.32
No2 Account Transfers| No2 | £50.00 SPECIAL OCCASIONS| SPO £0.00
Refunds on equipment purchases| EQU £438.90 SUNDRIES| SUN £210.33
YOUTH LIFE GROUP| YLG| £0.00 POSTAGE & Packing| PST £0.00
FULL TIME Pastor Support FUND| FTP| £ 22,296.00 Child Protection Costs| CCP £137.40
Grant Funding[GRT| £0.00 SOCIAL FUND| SOF | £0.00
Projects| PRJ | £0,00 0 £0.00
Refunds on Postage| PST £0.00 HOPE YOUTH| HOP £0.00
o | £0.00 KIDZ CLUB| KDZ £0.00
[0 | £0.00 PARENT & TODDLER| P&t £0.00
SUBTOTAL £ 49,894.40 MINISTRY COSTS| MIN £180.00
OUTREACH| OUT £314.54
Bank Charges| BCG £2.50
Professional Services| PRO £150.00
Appeals| APP £0.00
PASTORS DISCRETIONARY FUND| PDF £100.00
Petty Cash| PET £80.00
Refreshments after Services| SFD £0.00
#N/A|_STA £0.00
Pastor's Resources| PRS £0.00
Technical Services| TEC £0.00
TOTAL £ 49,894.40 Personal Gift{ PEG £0.00
#NIA| SOC £0.00
ANALYSIS 2020 Youth Life Group| YLG £0.00
Donations| DON £0.00
INCOME £ 49,894.40 Tax & NI payments to HMRC| HMR £2,890.60
LESS EXPENDITURE £ 32,863.04 Pension Contributions| PPC £2,108.64
CREDIT/DEBIT BALANCE £ Projects| PRJ £0.00
0 £0.00
0 £0.00
0 £0.00
TOTAL £ 32,863.04
Reconciliation
OPENING BALANCE 2020 BANK BALANCE as at 31 DEC122§30(&% es8.390.41
No 1 Account £41,413.22
Less Unpresented cheques £100.00 Ps chas banked but not shown o ST
plus Unpresented other items £160.00
TOTAL £41,473.22 Bank Balances TOTAL £58,567.11
INCOME £49,894.40
SUB TOTAL £91,367.62 LESS Uncleared TRANSACTIONS £62.53
LESS EXPENDITURE £32,863.04
CLOSING BALANCE £58,504.58 £58,504.58
TOTAL
1
2
3
4
5
6
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