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EDEN CHURCH
England & Wales · Charity number 1050443

Details

Other names MALVERN PENTECOSTAL CHURCH

Status Registered

Legal form Other

Registered 1995-11-07

Register View on the Charity Commission register

Contact

Address Eden Church
Eden Centre
Grovewood Road
Malvern
WR14 1GD

Phone 01684 576275

Email edencentreuk@gmail.com

Website www.edenchurch.co.uk

Activities

Objects: THE OBJECTS OF THE CHURCH ARE FOR THE BENEFIT OF THE PUBLIC:A) TO ADVANCE
THE CHRISTIAN FAITH IN ACCORDANCE WITH THE STATEMENT IN SUCH WAYS AND IN SUCH
PARTS OF THE UNITED KINGDOM OR THE WORLD AS THE CHURCH COUNCIL FROM TIME TO TIME
MAY THINK FIT;B) TO RELIEVE SICKNESS AND FINANCIAL HARDSHIP AND TO PROMOTE AND
PRESERVE GOOD HEALTH BY THE PROVISION OF FUNDS, GOODS OR SERVICES OF ANY KIND
INCLUDING THROUGH THE PROVISION OF COUNSELLING AND SUPPORT IN SUCH PARTS OF THE
UNITED KINGDOM OR THE WORLD AS THE CHURCH COUNCIL FROM TIME TO TIME THINK FIT;
ANDC) TO ADVANCE EDUCATION IN SUCH WAYS AND IN SUCH PARTS OF THE UNITED KINGDOM
OR THE WORLD AS THE CHURCH COUNCIL FROM TIME TO TIME MAY THINK FIT.

Activities: Youth activities during the weekEvents aimed at reaching non-Christians Joint activities with other
churchesA parent-toddler group for families in the areaSmall groups for teenagers, and adultsEvangelistic
outreaches to the local communitySunday gatherings with youth and kids work

https://opencharities.uk/ew/1050443
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1050443
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Overseas Aid/famine Relief, Religious Activities, Amateur Sport

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Area of benefit: IN PRACTICE MALVERN

• Worcestershire

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £176,956 £162,836 - -

2023-08-31 £150,527 £161,932 - -

2022-08-31 £126,674 £127,362 - -

2021-08-31 £115,517 £111,698 - -

2020-08-31 £106,476 £117,900 - -

Trustees

Name Role Appointed

Rev MICHAEL GRAHAM DIBBENS BA/MA Chair

DAVID ALBAN B ENG HONS 2013-01-08

MICHAEL PETER HIGLEY BPHIL
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Senior Leaders Trustee Report September 2023- August 2024 

This report covers a period where we continued to implement some of the key changes at Eden 
become the Church Jesus intended rather than the Church we’ve inherited by man. It also saw us 
develop new strategies and challenge current outdated religious trends.


Here are the key insights into the year we just experienced:


1) Review of Finance 
Please see the annual financial reports in the attached pdfs for details.


2) Review of Centre 
The centre continued to be a well used space by the community with consistently around 500 
people a week taking part in activities in our facility.


These range from kids groups, fitness groups, civic societies, local businesses, to the NHS as 
regular clients. All of whom fit our wholistic relational model in two ways; Firstly, serving the 
community in terms of wellbeing, fitness, advice and general healthcare. Secondly, supporting or 
serving younger families.


Our centre manager left us after a few years, as we made staff changes to budgets enforced on 
us by current trends. This meant that we had to scale down operations. David Alban took over 
maintenance and a new position purely looking after clients being created. After initially accepting 
the position, sadly they had to decline as had found other employment based on his previous 
work experience. We were however delighted to employ someone new to this role of client liaison 
officer and were appreciative of a smooth handover from the previous incumbent to the new in 
that process. We wish them every success in their new job.


3) Review of Church Life 
i) Community 

We are delighted to say that community life continues to flourish. Many people continued to join 
us this past year and as such our partner list continues to grow.


We welcomed several new partners.


Throughout the year we continued developing deeper connections facilitated by a number of 
socials, from watching England in the Euros, bbq’s, bonfire nights, Christmas quiz and meal as 
well as our summer socials to end the year as a kind of August sabbatical from typical gatherings. 


This gives our key volunteers a month of rest from serving on Sunday mornings in the usual way. 
We also paused over Christmas for this reason after a Christmas eve service.


ii) Lounge 

We made huge progress in designing our new cafe refreshments area and we want to thank Jan 
Watts for getting much of this work funded. She has done an excellent job getting this space 
operational whilst I designed the space so it would work for midweek groups, Sundays and as a 
safe warm space for folk to be fed and watered in a phenomenal environment with highly 
affordable prices. Key to this design was finding the correct sound absorption design to allow the 
space to accommodate easier conversations. 


We have started to open on Tuesdays and Wednesdays for warm and safe spaces. We’re running 
regular social nights on a Thursday, alongside a new mental health wellbeing group on 
Wednesdays.


This space has just started to thrive with many non Christians using the facility and building 
deeper connections with us. The opportunities ahead for us are endless and we are thankful for 
the team helping to volunteer to make this work.




iii) Gatherings 
Our gatherings largely consisted of pressing into the principles and presence of God relationally. 
We also continued to equip our family to know themselves and their future roles outside and 
inside the church. We coined the phrase, we plant people not churches. We spent most of our 
time taking people through self discovery, equipping them to know themselves and their giftings. 
This will help us now and in the future determine how to coach them at Eden and in their worlds 
to bring Heaven to Earth.

Our series were;

- Ekklesia

- Glory

- The Way of Chesed (God’s goodness)

- Plexus

- Playfulness

- Redefining Holiness

- APEST

- Personalities

- Organised to be Organic.


We also implemented our presence gatherings. Times of prophetic praise where we put the band 
in the middle and gathered around one another in a circle to praise God without a set Word to 
bring. These have been beautiful times. 


We also had  our first symposium event one late afternoon which although was a great success, 
we paused to make some adjustments for the future.


Key to Sundays is developing more speakers. With this in mind we began our seminars. Two talk 
options after worship. This allows us to specialise and give people options whilst we develop and 
train more speakers as Sundays are limited and need a high standard of teaching.


We are incredibly excited by these innovative initiatives, and are working hard to ensure they can 
be fantastic additions to connect to God and equip our family going forwards.


Our thanks to all those who spoke this year.


Our main highlight was having two baptism services, where some of our young people and new 
believers decided to be baptised.


iv) Kids and Youth 
Our young people’s work underwent a huge overhaul. Victoria Dibbens taking on directing both 
kids and youth programs and subsequently a change in direction in terms of philosophy.


We are now child led in our work, which means we have numerous options to equip the more 
neurodiverse. We have built a new strong team supporting our kids and youth.


We are eager to see this ministry continue to thrive and develop as we seek to involve our young 
people as key partners in the whole family at Eden more and more.


v) Midweek Groups 
We continued to serve the more outcast of our local communities, by supplying English lessons 
and pastoral care and support to those of different religions and nationalities. The majority of 
whom are Syrian and Ukrainian.


We relaunched our Church Equip groups, starting a family group around a meal which has proved 
popular and increased involvement and attendance. The goal is to simply build relationship with 
one another and God.


4) September 2024 - August 2025 
Looking ahead, we’re aiming to start creating the teams of the new organisational charts, making 
the correct appointments for them and the Church family as a whole.




We will be using the profiling to build these teams and aim to have most of the church involved by 
the end of 2025.


Whilst we do that, our Sunday gatherings will be focussed on growing the church as we look at 
two key topics;

1) Honour

2) The Scriptures


5) Thank you to Everyone 
To close, on behalf of the trustees and SLT, may I express my deepest appreciation to everyone 
involved in making this past year such a great and healthy year for Eden. Our teams have shown 
exceptional care, hard work to God’s vision for our family here.


A special thanks to our trustees, senior leadership team, and volunteers for their tireless efforts in 
making Eden what it is today. Without your invaluable contributions, we wouldn't be where we are 
now, on the edge of something very special indeed.


Thank you God for your guidance and protection, we will endeavour to be close to you and follow 
your Holy Spirits lead into a new way of being and doing Church.


Thank you for taking the time to read this report.


Respectfully submitted,

Mike Dibbens

Senior Leader and Chair of the Trustees
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NARITY (OMMISSION Independent exaeiner's report on the
FOR FNRAND ANO WALE accounts

Report to the trustees/
members of

On accounts for the year 31 August 2020
ended

Charity no 1050443
(if any)

Set out on pages The Charity Commission template attached

Responsibilities and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ('the Trust" ) for the year ended 31/08/2020.

As the charity's trustees, you are responsible fcr the preparation of the
accounts in accordance with the requirements of the Cheries Act 2011
("the Act").

I report ln respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act

Independent
examiner's statement

I have completed my examination. I ocnflrm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that In, any materiel respect:

~ the accounting records were not kept in eccordanos with section 130
of the Charities Act; or

~ the accounts did not accord with the eocounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form snd content of accounts set out ln the Charides
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give e 'true end fair' view which is not a rnatter
considered es pert cf an independent examination.

I have no conosrns and have come across no other matters In connection
with the examination to which attention should be drawn in Ibis report in
order to enable a proper understanding of the accounts to be reached.

Signed:

Name: Elizabeth Needham

Date: ts I & il W

Relevant professional ACA CTA (VAT)
quatlflcatlon(s) or body

(if any):

Address: Kendell Wedley LLP, Grants Lodge,

71 Graham Road, Malvern, Worcestershire, WR14 2JS

IER Oct 2018



Only oornplete If the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions end
guidance for examiners),

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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Note 1 Basta of preparation

Th/s sect/on should be comp/afed/ry ell char//fes.

T.f Basta of accounting
These accounts have been prepared under ths historical cost convengon with items recogn! sed at cost or
transaction value unless otherwise stated ln the relevant note(s) to these accounts.
The accounts have been repered in accordance with:

and with'
the Statement of Recommended Practice: Accounting and Reporgng by CherNes

preparing their accounts in accordance with the Finandal Reporgng Standard
applicable in the UK and Repubgc of Ireland (FRS 102) issued on 16 July 2014

snd with'
the Finandsl Reporting Standard applicable In the United Kingdom and Repubgc of
Ireland (FRS 102)

and with Ihe Chartass Act 2011.

The charity conslautes s public benefit entity as defined by
FRS 102.' yes

'-Tick as appropriate

4.2 Going concern
ll /hare Sre meterte/ unoerfa/n/fes ralafsd fO eVente Or cond/duns fhst Caaf S///n//kent dsubt on tas C/urrf/y'b
a/rgwy fc con//nrm as s go/ng Ccnoem, please prov/de fae lc//Ow/ng defe/hr or sfs/a 'Vfot spp//Cable", lla~le:
An Sxplanatlcn aa tc those factors that Supped Suffmferd reaarVea eVa/sgsle fc cont/nus ss//v/I/ea
the con//us!on that the charity Is s going

Disclosure of any uncertainties that make the
going concern assump'lion doubtful;

Where aocounts are not prepared on a going
concern basis, please disc/cse this fact
together with the basis on which lhe trustees
prepared the accounts and ihe reason why the
charity is nct regarded as a going concern.

t.S Change of accounting policy
The accounts present a true and fair view and no changes have bean made to the aoccungng policies adopted In

note( ).

Yes'

No'
' -Tick as appropriate

/g fhe na/ure ol flic change In accounf/ng podcyl IVc changes

/II/ the reasons whys~ fhe new accoundng policy
provides mora rsffafrfe snd mora relevant Infbrmetlonl
encl

CC1 Ta (Exact) 13/Or/2021



(SJ the amrwnf oF fhe adjuefmsnt for sech line affected
in the cunenf period, eacir prior penlod prssenfed and
the aggregate amount of the adtushrrenf mar ffng fo
pedods before those presenard, 3.44 PRS102 SORP,

14 Changes to aooountlng estimates
No changes to stzoomtng estimates have occurred ln the reporting period (346 FRS102 SORP).

Yes'

No
"Tick ss sppoprlsts

((I the nafrrre of any cirangesi No changes

(SJ fhs nhbct of the change on income and expense or
assets arrcl Ifahlgtfss For ffre cunenf pedodi and
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1,5 Nletsttat prior year errors
NO metortat rior ar errOr have been Identilled in the re n edod (34r FRS102 SORP .

*-Tick as supro prlsts

Please dlscloeer

g) the natunr of fhe prior period errori

(I() for each prior petted presented In the accounts, fhe
emcwnt of the correcffon tbr each account gns ffam

aAbc fed; end

(Np the amount of fhe con'ecffon at gre hegirrning of fhe

sarffest prior perlOd prasenard fn the aoocunfrk

CC'lra (Ekcst) 1 3/OTI2021



Note 2
22 (HCOME
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These ere ffduded In the Statement of Flnsnolal ACNvalae (SOFA) wtwn.
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~ 2 le mare Nkely !hen r»t that the trustees wgl receive tha~
~ Iha monetary value Mn be meocund wbh cufgclen! rebebaby.

There hax been no olfseulng Of eeeele snd lebllglm, or Income snd expanses, umasc
requked or parmluad by Iha FRS 102 SORP or FRS 102.

Grants snd donsdona Grants end donagcnc sro only lnduded in tha SOFA wlren the genmal Inoome mcognlgon
crlleda era met (5.10 to 6.12 FRS102 SORP),

In ths case of parfmmance »lated gmnm, Income must only tm reCoenleed to Ihe wdsnt
Ihnt die oh orgy Inc plwldad the 8pootlled goods or calvIMII se erdmornarlt to Iho 0 ford
only occure when the pcr(OOMnca related condlgons ere mal (5,18 FRS 102 SORP),

Lagoons am Inc)Odeum pm SOFA vdwn receipt fc prohsbfcr dmt Ie, cd»others trna
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CZ:~

Govenim ant gran@ The charky has mCalved grvemmerd grants In Iha reporlng period
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OOI T FRS 102 0ORP 12lgyr2021
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pemgreph 10.7 FR9102 SORP, Subsequent measurement 4 as per persgncphs 11.17
to 11.10. FR91028ORP.

2.4 ASSETS
Tangtb4 fbced assels for These sre csplaltaed If they can be used kr more Nwn One year, end cost sllesat

use byeheruy

They are valued el cost.

Tha deprecmacn rates end rnelhads used ere dicdcead Innate I*

Intenggrletlxed assess
Ths camey has Inmnglble Ibad aarebv that Is. non. moneuey sesete that rm not have

phys lest eubclsnm but are I den lie bte and ere contra! lect by the cherNy throcGB rmetody

or legal rlghtc. The amordsalon rates and mamods used are die dosed In rute 15.

They me valued st cast.
Tee' No' Nle

Iwrlltrqm seams

Tlm dlarly has herlege assets, that Is, ncsvemnetary aaamc vclh hlslacm, mlslc,
sclsnelh. techndoglcsl, geophysical or snvlronmerNsl quelNea that ace hald and

malraamed pdnclpallyhs their Contrlbuaan la knowkx4e and colure I he dapcecmdcn

rates end methods used ss dleciceea in nolo 15.

They ass valued at ccwt.

Irwaetrmnla

Fmxl sprat Inveelmanh In quoted aharm, lmdad bands and sbnllarlnveetmants Sre

valued at InNaay at coal and subsequen5y at fair value fIhelr market valua) st the reer
end. The rema treatment le eppled tc unlisted Irvrestmenls ucfasa fair value csrmoibe
mescumd reliably In whhh care 5 Is measured at cod kme ImpelrmenL
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Invasknents held for resale or pendbtp their sale snd cash end cash equlvelenm with a
ma fumy dots of tace than I year are treated as crsrent Steat Invee one nle

Steaks and work In

p log mes
Sk»ks held hr sale as pmt of r»nctmdlebls trsda are measured el the lower Or caet or
nmrsalsable value.

Quads or mrv loss pmvl dad as perl of e che res hie nfl vdy are msaswed el net res ll sob le
value based on the service potaneal prormsd by llama of sk»k.

WOrk ff pmgmee revalued at coal lass any hreseeetde loss thai le likely to occur an lha
contract.

Deb»re (Inckrdlng lrada deblore end loans mcelvskle) sre measumd an Intual

Deblom reoognlmn m vedi ament amcunt cher eny I»cia rpvcrmnls or an»unl advanced by the
charky. Subsequently, Ihey ere rnaeeteed el Ihe cash or other oonsldarallon expected to
be ~.
The cherkyhas mVestmanlewhhh it Indus for resale or pending lhei sale snd sech end

m
cash eq ukase res web e m a kelly d e le I axe the n one ye sr . The as In C I u de cecil On deeosh
snd cash equivalents with e melurlly of lose than one peer held for krveetmvrrt pupae
nnher than IO meet ahcrt-term cash wmmltmrm as they fall due.

They ere valued at fair value except where Ihay queffy ae brsm llnsnchd Instnenanls.

Yas Nd' Nfs'

es' Ho' Nfa'

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE
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Income

Analysis of Income
uweetrloted neoirleted oorrtorm neetrlored

lande oepluil other wlehllet Ooelanoled Total Nnde prior Veer

6
Donations
and legacies:

Danegons end Ifie

Gffl Aid

acies
General grants prOvl dad by gOvemmentiothsr
ch 'lee
Memberohlp subscrlptlano end sponsorahlps
which nre in substance donagons

62 667
15097

310 3 9 75 954
1B 796

Donated ods, facilities and ssrvkms
Other

Total:
2,044

Chmlhrble
activities:

LIse af church
Connect Fandi

Other 2 271

12 622
9930

Other tnugng
actlvgles:

Other

Income from
Inveahn en ter

Interest Income
Dividend income
Rental endless n Income
Other

Total

30 32

geparete
m starts l Item
of Income

Conversion of endowment funds into Income

Gain orl disposer of a tangible fixed easel held
far chsrl s awn use
Gain on disposal af a programma related
lnvsetm ere
Royalties fmm the exploitation af Intellectual

ra rl hts

TOTAL INCOME

Other Inf arms tran:

Ag Inconm In the prior ywr wae unrestricted exoept fon
Iplease provide description end ernountsi

Where any endOvnnent fend le Conoelmd IntO Inaame ln the
reporting period, please give the reeoan far the canvorolan.

With'In tho income Items above the fallowing Items are
nwterlah Ipleaee decrees lhe nature, amount and any prior
yesr e

mourne

i

CC17a IExanl) 13loTI2621



Where sunm crlnlnany dencrnlnatad In (Orelnn Oarrancy hase
been Included In Income, explain ihe beets on which those
sums have bean translated InlO Starnnn (cr the currency in

which lhe accounts are drawn up).

CC1 ye (Excel) 1MTI202 I



Note 6

Expenditure on
raising funds:

Expenditure

Analysis of expendhure

Incurred seeking donations

Incurred seeking legacies

Incurred seeking grants

Operating membership sohemes and
social loiterfes

Staging fundralslng events

Fundra!sing agents

Operating charity shops

Operating a trading company
undertaking non-chsrgable trading
scllvlt
Advertising, marketing, dlreot msl! and

Start up costs incurred In generating
new source of fuWre Income

Calabash development cosh

Other trading amlvtges

Irweslm ant management oh std:

Pcrffollo man ament costs
COSt Of obtaining inVsetmanl advice

investment administration ccats

Intelledual property lloenolng costs

Rent COIISCtion. property repairs Snd
maintenance charges

I/nrsstrlsisd Rsstrrstsd Rsstristsd Rsslrlslsd
funds csolra Clhw Wrshlht Osslansted TOtS! hrnds prier yssr

5

Total expenditure on raising funds

Expenditure on
chadtable
activities

Overheads

interest

dsprechrtlon

55 017
'I2 991

9 764
'f9 655

7 493

699 7 286 .
57 992

26 376

21 59t
Total expenditure on charitable
activities Sftr|ttfft ~' 'tge

Separate material
item of expense

Total

Total other ex pencil tore

TOTAL SXPENI3ITURE

CC1 ys (Excalf 13/C7/2D21



Other Infer magen:

Analysis of expenditure an charitable activities

Activity or
programme

Acdvldee undertaken dlmctly

Grant
Funding

ol
acdvi ee

gupport
Coats

Total this

year

Tots/
prfcl year

Activity 1
Acllvl 2

Total

Prior year expenditure on charitable ectlvtges
can be analyeed as fogawm

Within the expenditure Items above the
faltOWlng Items Sre meterlak (please dleCIOse

the nature, amOunt and any prier year
amounts)

Where soma orig)nagy dencrnlnatad In

fomlgn currency have been included in

expenditure, explain the basis on which those
sums have been translated into sterling (or
the currency in which the accounts are drawn

up).
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Note S Support Costs
Pfaeae camp/ate this nota iF the charity has analysed its expenses us/nit ectivity
or/tat/aries and lrss suppart costs

Support cost
exam lea

Governance

Raising funda Acuvlty t Grand total
asia ot

allooauon
sac

mettled)

Total

Please provide details af the account/ng pol/oy
adopfed fear fhe appartlonment of cosfs between
activities and any estimation techntrtues used fa
calculate their apportionment.

CC17a (Excel) t 3/07/2021





Note 10 Details of certain types of expenditure

Note 10,1 peas for examination of the accounts
Pfeeee provide defells of tire amount paid For any statutory extent el scrutfny cf
accounts cnd other senricee provhfed by your Independent examine, lf ncfhfnff
wes paid please enfer '0'fn fhe apprcprfafe box(esJ,

independent exmniner's fess

Assurance services other than independent examination

Tax advisory fees

This year
k

208

Last year
E

Other fees (for example: financial advtcs, consultancy, accountancy services) paid
tc the independent examiner

CC17e (Excel) 13F07/2021





HOle 11 Paid ettgr toyaea
please complete Ibis note if The obesity has any anrpruyasa (ha swwuuns whh flushes dash with fs mum
ytg

1'ld gbdf Costa

pe!arise snit Wages
goolel aosudly assis
psealorl ouote (degned 4ontrlbuuoa pension planl
it t tsar employee benefits

Ta let stag casts

50,4tl7

htgh
2' 01

Last yea i
R

55520

Please provide dalegs ofaxpendltwe an ebdf worldng hlr lhe
clwrgy wtwsa conlraols are wan and are bald by e raletsd parly

please pbe dms he of the nines ar af atapleysoe wh ass tofal outdo yes~(excledlsg employer
psnshn cestui IN whhlh suoh hand OMfa, ass fiem Rap, aap otnrtesm If lhwe are sto auob traeaaeaees,
please ester 'hua' hs me hwr psovhtN.

No wnployaaa removed employee benagle (excluding smptoysr
panama coom) torthe mpostbsp paged ofnlwlt dlsnhdpAfdh

xga m atm 000
570 loRTg Nh
200 mhgp

00 lo 200
Ittppdgg le Rteadma

Numbeiof em I 4

Please provide Ihe Intel wnount paid lo
ksy manegwnsnt personnel (tmdtmaa
tnmmse ana Sanlor management) far
tholr senseea to lhs aberlty. Fer
epsolgc amounts peal to hueless. Oss
Nate SL

ttRAmmga bead cuunllnthsyeer

Ths pens oflhe sharpy bl wbtcbthe
employees worh l.t tel ls eel r tl ie

I Orl I.SI I

Vttt r

Total

Tide year
Nusnber

lam Veer
Number

1th gxxpxga paymenta lo employaee smd alhem(ecsludlng tnwteaa)
Pleaes seraphim lyse sx-prado payma et as nrmle.

Phase 44Plabl Ibis tun4iaofllm

Plswse aisle lhe legal authority or
mason fur mat big fbe p ay mam

pl4ewt 4leht gus allllwet of dlo pomeollt
(or valuaofauywebwof a rtglato en
asset(

ltd nedurulency peymsnta
phase ~p any redundancy Orhttsubmtfeu paymenl ta ma* In the paraur.

Tolslamounlofpeymanl

The natureofdw payment(oaab. assai
~lc.l

Tho extant of twlundency fundlnh el
the bsdenoe sheet dale

Phase slats dw aoaountlnp pohcy for
sny redundansy or mrwanagon

00174 (ftcutt lalurl2021





Note 12 Defined contribution pension scheme or defined benefit scheme accounted
for es s defined contrlbutlan scheme,

12.1 Please complete this note if s dellnecI contrfhuttan pension scheme hr operated.

Amount of contdbutlons reocgnlsed In
the SOFA as an expense

22,89t

Please explain the basis far allocating
the gabgity and expense of defined
oontrlbutlan pension scheme between
activydes and between restricted and
unrestricted funds.

Staff costs agoceted between funds on s time spent basis.

12.2 Please complete this secdon where the chsrfiy psrttclpetse In e deffned heneBt penslbn plan hut is
unable to escorts/n Its share af the underlying assets snd llshllides.

Please confirm that although the
scheme le accaulded for as s dettned
contrlbutfon plan, it le a defined benefit
plan,

Please provide such I~on as is
availabie about the plan'e surplus or
deficit and the Impticsdons, If any, for
the reporting charibr

122 please complete this sectttm where the chs~ Psrflclpetes In e meld-employer defined benefit
pension plan that ls sccounhrd lbr ss e defined conhfbudoa phrn.

Describe the extent ta which the chattier
cen be liable to the pion far other
entgles' obggatlons under the terms
and conditions of the multhemployer
plan

Expialn how any llsbglty arising from
an agreement with a multlmmployer
plan to fumt a deficit has been
determined.

CC17e (Excel)
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Nabt 14 Tartgtble fixed assets
Please complete fltls note if the charfiy has any tangible fixed assets
14.1 Cost or valuation

Fraahoid tend Other land 8I
8 buildings buildings

Plant,
maohinery and
motor vehicles

Fixtures,
fittings and
equipment

Total

At the beginning of
the year
Additions

Revaluations

Dispose la

Transfers '
At end of the year

520, 108 47, 135

9,154

P

14.2 Depreciation and Imps lrmenta

"Bears Sl SL or RB SL or RB Sl SL or RB Straight
Line ("SL")

or Reducing
Baktnce
("RBi)

**Rate over 10-30
ars

At beginning of the
year
Disposals

Depreciation

Impairment

Transfers*

At end of the year

70,293

16,955

29,7'l 3

7,088

14.3 Net book value

Net book value at the l'
'

beginning of the year

Net book value at the
end of the year

I

I
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1*4impairment

Please provide s descrlpdon of the events and
circumstancas that Ied to the recognition or
reversal of an impairment loss.

14.5 Revaluation
lf an accounting policy of revaluation is adopted, ease vide:

the effective date of the revaluation

the name of Independent valuer, if applicable

the methods applied snd significant
assumptions

the carrying amount that would have been
recognised hsd the assets been carried under

!

the cost model.

14.8 Other disciosures

(IJ Please state the amount of borrowing costs,
if any, cspltallsedin the construction of tangible
fixed assets and the capltaiisstion rate used.

(II) Please provide the amount of contractual
commitments for the acquisition of tangible
fixed assets.

(iliJ Details of the existence and csnytng
amounts ofproperty, plant and equipment to
which the charity has restricted title or that are
pledged as security for liabilities.

* The 'transfers" row is for movements between fixed asset categories.
'*Please indicate the meihod of depreciation by deleting the method not

CC1 7a (Excel) 13/07/2021



Note 19 Debtors and prepayments

Please complete this note lf the charity has any debtors or prepayments.

t9.t Analysis of debtors

Trade debtors

This year

1,458.0

Last year
R

2,203.0

Prspayrnents and accrued Income

Other debtors

Total

2,383.0
8,547,0 12,187.0

&zpyeo„

Complete 19.2 where a material debtor is recoverable more than a year alter the reporting data

t9.2 Disclosure of debtors recoverable ln more than t year (included In debtors above)

This year Last year

Trade debtors
Prepayments and accrued income
Other debtors

Total

CC1 7a (ExcsI) 13I07/2021





Note 20 Creditors and accruals
Please complete this note If the charily has any creditors or sccrusls.

20.1 Analysis of creditors
Amounts falling due

within one year
Amounts fsglng due after

more than one ssr

Accruah for grants payable

Bank loans snd overdrafts

Trade creditors

payments received on account for contracts
or performance-related grants

Accruals and deferred income

Taxatlon snd social security

Other creditors

This year
R

4,472

2,272

701

Last year

3,452

909

2,472

This year
R

170,613

Last year

173,889

20.2 Deferred Income
Please complete this note if the charityhas deferred income.

Piesse ain the reasons wh income Is deferred.

Iyiovement in deferred income account This year Last year

Balance at the start of the reporting period

Amounts added in current period

Amounts released to Income from previous periods

Balance at the end of the reporting period

CC1 Ta (Exceg 13/07I2021





Note 22 Other disclosures for debtors, creditors and other basic financial instruments

22.1 Please provide information about the
significance of financial Instruments (eg.
debtors, creditars, investments etc) to the
charity's financial posltlan or performance,
for example, the terms and canditlons of
loans or the use of hedging to manage
financial risk.
222 If the charity has provided financial
assets as a farm of security, the carrying
amount of the financial assets pledged as
security and the terms and conditions related
to its pledge should be given here.

The monfgage loan from Kingdom Bank ls secured
on the &eehold property of the charity. At the
balance sheet date IfT0,085 (20fg- pfTT, Nfi was
outstanding.

CG17a (Excel) 1 3/07/2021





Note 23 Contingent liabilities and contingent assets

23.1 Contingent liabilities
Where the charity has contingent liabilities, please complete the following section unless the
possibility of their existence is remote.

Descdption of item including Its legal nature.
Please describe any security provided In

connection to the liabilit .

Estimate of financial effect

23.2 Contingent assets
Where the charity has contingent assets, please complete the fogowlng section when their
existence ls probable

Description of Item Estimate of financial effect

23.3 Other disclosures for contingent assets and/or liabilities
Please provide the following information where practlcabls:

Explain any uncertainties relating to the
amount or timing of settlement; and the
possibility of any reimbursement

Where it is not practical to make one or more
of these disclosures, please state this fact

CC57a (Excel) 13/07/2G21





Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits
Cash at bank and on hand
Other
Total

This year
R

12,087

Last year
R

381

9,314

CC17a (Excel) 13/07/2D21





Note 26 Events after the end of the reporting period
Please complete this note where events (not requiring adjustment to the accounts) have
occurred after the end of the reporting period but Seibre the accounts are authorised which
relate to conditions that arose after the end of the reporting period.

Please provide details of the nature of the event The continued effect of Covld'1 9 has meant that income
from !etting out the Eden Centre ls still reduced. We have
been olfsettlng this with continued Government Support
from the JRS furlough scheme. We are following
Government uidelines es to how the Centre is used,

Provide an estimate of the 1'inanclai effect of the
event or a statement that such an estimate cannot be
made

CC17a (Excel) 13I07/2021
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Nate 27 Charity funds tcont)

27.3 Transfers between funds
Reason for transfer and where endowment Is converted to Income,

legal power for its conversion
Between unrestricted and
restricted funds

Amount

Between endowment and
restricted funds

Between endowment and
unrestricted funds

27.4 Desi nated funds
Planned use Purpose of the desi nation Amount

CC1 rs (Excel) 1387/2O21





h)ote 28 Treneggttene With trustees end re)gted partieS
lf fhe chwffy has any transsopons w/th related ps/des (other than the trustee expenses axp/s/nod /n ps/dence no/ss) dames oFsuch

tranaaCt/One ahOuhtbe Pmx/dad in thar nOar, IF Smre Sre nO tranaaopanc ta fePOlt P/smre anha' "True" In Sm bOXor "Fable" /F theta
Sre beneeadonc fa lepOrf,

28.1 Trustee remuneration and hence/a

None af the truSteeS have been paid any remuneration Or raaelVed eny Other hsnefltc tram Sn emplayment
with their charity or a related entity iTrue or False)

In the pedOd t/rs cher/ty hec pa/d ~Sra mone/agan end bene/hs Pass so phrs t/re Smaun/ Of, Snd legal aldhcrlty ibr, any
ramunem dan or o/her Senegal paid to a trustee by the chmf fy or sny Insptotlan or~connected wfth It.

Amounts paid or bensgt value

This ar Lest year

Name of trustee
Legal authorfh (eg
order, governing

document)

Rsmunsmaas Parwlon
aastrltlallos

Redandfmay
gndudlna

lass of
chloe)lss

mlle

F/sass plvs dstsgs of why remuneraSrn orofher
smp/cymenf benef/ts were ps/d,

yyhsm sn ex preps payment has been made ta s truster,
prov/de an exp/oner/on af fhs nature aF the peymenf.

If s third party har bean re/mba/sod lbr pnmldfnp one or
mare trustees, sfsfe /he natura oF the payment snd
amount or Ne ralmb~

Stsfe fhe number ofeuetses fo wham m&emsn/ benslthr
are accndng under s dehned aonb/hogan pens/on
sap mrna

28.2 Trustees' expenses

// the c/ss//y hcs paid true/sea mgmnsss For SSS/Sng fhep dufhw, detsgs of such frsnsac pans slraufd be prov/dad In this note. /f
fhere are no transacf/ons to repent p/ease enter "True" In the bax beibw. /f feels afe flenssolfcns to report, please enter "False".

No trustee expenses have been Incurred (True or False)

Type of expenses reimbursed This year Last year

Travel

Subsistence

As comma dation

Other (please speal/y)l

TOTAL

CG17s (Excel) 12Ia/I2021



pteese prcwlde the number of trustees reimbursed for
expenses or who had expenses geld by the charity

28.8 TranaaollurNS) With related penlee

pleaee glVe defege Of any fnWS Sofkrn ~ken hy (Or On helralf OIJ fhe chsrlfy ln Which S ralafed parfy has s meferfel lnln rect,
lncludfng where funds he vs iree n held as agent Ibr nels anf psrdcns IF fhsnr are no such frsrrsscffone, please ense' True' ln the box

provided.

There have been no related party transactions In the reporting period (true or peteef

Name of the trustee
ot' related party

Reladonship
to charity

Description of the
tmnsaotionfe)

Amount
Balance at
period end

Provision for bsd
debts at period end

Amounts
written off

during
reporting

eel

hr relagbn to the traosscdona slums, please provide Ihe
terms and concBhurs, Including sny security snd fhe
natwe ofany payment (consldemgonf to he'provided in~t
For any related perfy, please provide delalhr of srry
guarantees given orcscefved.

CC I re tFxcet) 1 tiorl2ll21



Note 29 Additional Disclosures
The following are signIItcsnt matters which are not covered in other notes and need to be included to
provide a proper understanding of the accounts. If there Is Insulflcient room here, please add a
separate sheet.
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Senior Leader Report September 20f tt - August 2020

s) Review of Finance
Things were running well in terms of income snd outgoings until Covld hit.
Ws are incredibly thankful for the furlough scheme and a few extra people giving above their usual
tithes which helped us survive Initially snd then steadied the ship.

Over this period we ssw our Senior Leader snd assistant, alongside our cleaner snd facilities
support staff go on furlough for extended periods of time until we were allowed to have them
working on a part time basis snd dairnlng for the hours they didn't work.

Essentially this mesne the financial numbers are complicated as yau will see from our report,
however we are delighted that furlough hss been ethically used to keep us afloat and on budget.

Tithing increased during this period which was covered by extra giving as a few regular givers
dropped off due to financial dlfftculty, covering what woUld have otherwise been a E'450 loss.
Subsequently, sll in sll our tithing wss up over the academic year which was crucial to us.

Thousands from furlough snd a reduction of our charitable work snd social events and facility bills,
meant necessary coverage of our projected gf 2, DDD loss from centre revenue from clients we had
brought in.

The furlough scheme was used to psy for same of our staff to not work, covering anywhere
between 80%%uo-50%%u of hours not worked by our staff.

May I once again thank Tlrn Blackmare for his tireless voluntary work on the aocounts throughout
the year which is his last with us ss aur treasurer. He has served us far over twenty years in this
capacity and this will be a well deserved break for him. Words cannot express how much we have
been Indeblsd to his work arxl expertise during the last ten years of depth snd development in
particular.

We had to decide ta keep the church running on line, which meant having to go off budget to pay
for some recording equipment and the relevant legal licences to achieve. This wss considered as
essential funding of our continued operations in unprecedented times. We didn't wsrit to lass too
much of our hard earned rnamsnturn from our pre Cavid gatherings. As you' ll see later in the
report, this was a significant success and something we will no doubt continue post Covid,

Please see the annual financial reports an the attached pdf's for details,

b) Review of Centre
April Shlpton wss appointed Centre Manager in July 2019 and she proved s great asset, taking to
the rale with great aplomb and proving to be not just an excellent addition to the team, but a
popular snd astute contact with our clients.

Naturally this report will be taken aver by the psndernics impact.
We were looking at bdnging s healthy 230,000 for the academic year before we had to close,
which we duly did In ths middle af March. Initially we thought we would have to lose staff and were
incredibly anxious about the churches financial future.

The furlough scheme undoubtedly meant we not just survived but have managed to steady the
ship currently, although naturally we are concerned about the impact of potential future lockdowns.

What also massively helped was the impeccable tlrning of April having her first child and taking
maternity leave at the end of June.

Clients stopped with us at the end of March snd haven't been allowed to restart since. We have



therefore had a trustee and our senior leader and associate leader periodically carry out both

safety and health checks on the facility during this time. Special thanks to lan Forrester who took

the lead on all of this so diligently.

We also put numerous signage ln place tc display Covid regulations inside and outside the building

to prepare for when we will be allowed to reopen.

c) Review of Church Life
I) Pre Covld
With the new look inside the auditorium complete we started to build significant momentum

between September and March, where we saw record numbers of attendance every week. Our

two key series, flew Creation and What If, were phenomenally well received and played a
signITicant role, alongside deep times of encounter with the increase of attendance. These series
challenged a pre existing theology which constrains much of the church and helped create a
deeper freedom in those receiving It.

We also managed a dedication of Thlago Marshall, a lovely new family the previous year moving

from a Church In Worcester, we saw over one hundred attend for a successful day.

At Christmas we had the usual excellent quiz, but the highlight was our Christmas outreaches,

We did our largest wonderland yet with our largest attendance just shy of blessing nearly 500

young families on the day from the town.

On the back of this we then Invited everyone to our Christmas Eve gathering. The first one we

have done and it was well attended by those who don't come to Church with over 50 in attendance.

We had a brand new band play In April Shipton, Victoria Dlbbens and Jesse Coyle which was a
huge success and something we want to build cn going forwards.

We shut down everything by the middle of March due to the Covld pandemic. So everything

suffered; from finance, clients and outreach, Subsequently we moved quickly and decisively to go
online and put measures in place to keep the heasrt of the church very much alive, The fact we

have worked so hard on building a very healthy leadership set up that enables fluid dedsions to be

made was crucial to this.

0) Community
We have completely followed the government regulations and guidance In all things snd
subsequently had to work incredibly hard to connect with our congregation. We often went the
extra mile in terms of connecting with people and supporting them during this period.

The equip groups played a crucial role, ss did the pastoral team in allowing us to look out fcr the
whole church family, alloweing us to serve and support the wider community in such difficul
times.

We provided some financial assistance, food and goods to those In need. We also provided
numerous hampers to struggling families in partnership with Great Malvern Primary School.

Everyone in Eden received cards, phone calls and support on regular basis, We only lost a
number of people who dldn't want to join us online for our gatherings as we were unable to meet
physically.

A particular highlight was the delight of doing a socially distanced wedding of Graham and Tasha
Lowen with the limited allowed number of guests.

We also sadly lost Charlie Styles of old age and Mike Higley led his funeral so splendidly at
Worcester Crematorium, Charlie had been with the church from its inception.



lfi) Zoom
We had to make some investments In media and connection channels such as zooln. Ws taught
our congregation how to access this and ws saw the vast ma)ority loin us for all our meetings in
various forms; from prayer nights, key worker prayer, socisls snd leadership updates. This was a
greet success

We even put on q and a times regularly an Sunday evenings to increase connection and learning,

Iv) Online Gatherings
We had to learn Incredibly quickly how to move online an Sundays snd praise God we dldn't miss
a week. Where many churches around the country were unable tc put out Sunday meetings online
for a number of weeks or months, we were up and running immediately.

To our Surpriee We reaChed intO many COuntrieS around the WOrld, InCreaelng Our aongregatlOn
from a mere physical gathering of 100 to some weeks over 500 people connecting with us online
accessing our praise and preaching weekly, Thankfully my particular background in video editing
cams In super handy during this crisis.

Ws decided to begin by providing spirituel reality to what was happening in the natural which
could bs one reason we seemed to have had quite a large interest in our gatherings.

The selected mediums we chose were Youtube snd Facsbaok. This saw us move from a handful
of subscribers to nearly 100 on youtube currently.

Video views on facebcok have also gone from a few dozen to hundreds and sometimes over one
thousand.

Our highlight was probably the June 10th birthday celebrations of Eden's tenth birthday. We said
goodbye to Charlie and managed ta gst the vast rnaJorlty of our whole congregation take part ln
an edited water fight which we put together which people filmed In their gardens.

v) Youth and Kids
Ws made special effort to include our kids on Sundays where possible alongside our youth during
the week. Special thanks to April and lathan who rsn our youth, meeting on Minecraft online
safely far the first few months before Reuben, their ahiid wes born.

vi) Looking Ahead
Going forwards we are believing for vaccines to be available and to start meeting physically
according to regulations as soon as it is safe to do so. We have started to purchase kit like
perspex screens and hand senitissr in preparation for this mammoth task in accordance with
govemmerrt guidelines far churches,

We have already had to spend money on equipment and licences far which we were not prepared
and we are aiming going forwards to continue to work hard to keep people connected and stay
open where it is safe to do eo.

When we do start to ses the end af this pandemic, hopefully after the coming winter period, we
will hope to have started to prepare the new way of being Eden churah that ws began talking
about and which God had spoken to us about In January 2019.We' re believing for a significant
shift snd blessing to come post Cavid. For the time being though we continue to serve our local
community and congregation In love and power.

vll) Thank yau's
To close may I thank firstly the maturity of aur church family, They have handled this whole
scenario with excellence snd been a pleasure to lead. I am so proud of you all,

Then there is our trustees, senior leadership team and all our volunteers across the board who
work so tirelessly to make Eden Eden despite not beIng able to physically connect for months.



May I also thank those who contributed to online church in new ways. We had so many of our

people film welcomes, testimonies and preaches which helped me so much as I spent copious
amounts of time editing for Sundays and speciale, Thank you Bridget Alban, David Alban, Hannah

Davies, Victoria Dibbens, Sarah Perry, Jan Watts, Matt and Wendy Nash, Lucy and Russ Dudley,

Peter and Heather Jackson, Glenn Balfour and Paul snd Carol Alexander,

The praise teams also went above snd beyond supporting us online recording at horne throughout

these past few months and I commend them thoroughly. April Shlpton and Victoria Dibbens, Carol

Sarnpson and Russ and Lucy Dudley we are ridiculously blessed to have you and your servant

hearts, Thank you all of you.

I also want to thank our equip leaders for really stepping up pastorslly in this season; Dave, and

Bridget Alban, Tirn and Caroline Blackmore, lan and Jane Forrester, Hannah Device and Sarah

Perry, James snd Ruth West, Russ and Lucy Dudley, Matt and Wendy Nash and Jsn Watts.

Alongside them, were our pastoral team plugging all the gaps; Carrie Fletcher, Jonathan

Greenwood, Bridget Alban, Wendy Nash, Victoria Dlbbens and myself.

Our SLT, with new member Vic, worked tirelessly preparing things and psstorlng folk and we

wouldn't have got through the past few months without their support, copious meetings, research
snd wisdom. Victories insight and research alongside contact with experts ensured we went above

and beyond to keep our people safe and will do as we look a'I regathering soon. Ivllke Hlgleys

unwavering support and checks alongside Dave Albans heart and tenacity ensured that sc far we

have navigated this diNcult time as well as I believe anyone could have and I am so impressed

with everyone.

To dose, with the difficultie we have come against these past few months, my Immense thanks to

Victoria and my children who have put up with me at home trying to work when able. Their support

has been above and beyond snd although I have had to be furloughed a lot, it feels I've never

worked so hardl We have tried to love and connect everyone and we have no regrets knowing we

did all we could so far in this season.

Lastly and most importantly, once again we thank our beloved Father God, our beautiful Lord

Jesus snd our precious Holy Spirit who have led us during these unprecedented times. He is good
all the time. God bless you for reading.

Respecffully submitted, Mike Dibbens, Senior Leader, Chair of the Trustees.
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