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K
adam

pa M
editation C

entre R
eading Lim

ited 
R

eport of the Trustees for the Y
ear Ended 31" D

ecem
ber 2024 

The trustees, w
ho are also directors for the purposes of com

pany law
, have pleasure in 

presenting their report and the financial staterments for the Year Ended 31 Decem
ber 2024. 

Structure, G
overnance and M

anagem
ent 

The Centre is a registered charity (1050321) and a com
pany lim

ited by guarantee registered 
in England (2807365) and is govem

ed by its m
em

orandum
 and articles of association. The 

directors are the charity trustees for the purposes of the Charities A
ct 2011. 

The com
pany's structure, governance and m

anagem
ent are set out in detail in the Shantideva 

C
entre's constitution. The com

pany changed its nam
e from

 Shantideva C
entre to K

adam
pa 

M
editation Centre Reading Lim

ited on 16th Septem
ber 2016. The charity narne change, from

 
Shantideva C

entre to K
adam

pa M
editation C

entre R
eading Lim

ited took place on the sam
e 

date. 

Principal activity 
The principal activity of the charity is to prom

ote K
adam

pa Buddhism
 according to the 

teachings of Je Tsongkhapa. To accom
plish this, aim

 the com
pany has three principal 

activities: 

Providing an education program
m

e of drop-in classes, study program
m

es, retreats, 
day/w

eekend courses. 
Providing the facilities to house a com

m
unity of people w

ho w
ish to study on the 

education program
m

e and to follow
 the m

oral discipline of K
adam

pa Buddhism
. 

Running a shop, w
hich principally sells teaching and ritual m

aterials to facilitate the 
practice of Kadampa Buddhism. The shop also sells items for fundraising. 

These aims are supported financially through donations, fees from the education 
program

m
es, proceeds from

 shop sales and incom
e from

 renting room
s at the Centre. 

R
eview

 of achievem
ents and perform

ance 
The charity ran regular drop in courses at the Centre in Reading and on-line. In addition, a 
num

ber of day-courses, retreats and fund-raising events w
ere held at the Centre and on-line. 

A
 num

ber of public talks and retreats w
ere also held at other local venues. Total incom

e 
from

 the education program
m

es and shop sales am
ounted to £57,743 for the year. A

 total of 
£2,139 w

as raised from
 donations. R

ental and other household incom
e for the period w

as 
£38,280. 
F

inancial R
eview

 
Reserves Policy 
The policy throughout the 

period with regard to reserves has been to ensure that there are 
sufficient free reserves held in bank accounts to cover any im

m
inent renovation w

ork 
necessary to m

aintain the fabric of the Centre building. 
P

lans for F
u

tu
re P

eriods 
D

uring the financial year ended 31® D
ecem

ber 2025 it is planned to expand the current 
education program

m
es and continue ongoing enhancem

ents to the fabric of the Centre. 
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R

eport of the Trustees (continued) 
F

or the Y
ear E

nded 31%
 D

ecem
ber 2024 

Trustees responsibilities 
Com

pany law requires the trustees to prepare financial statem
ents for each financial year. 

U
nder that law

 the trustees have elected to prepare the financial statem
ents in accordance 

w
ith the Financial Reporting Standards applicable in the UK. The financial statem

ents are 
required by law to give a true and fair view

 of the state of affairs of the charity and of the 
surplus or deficit of the charity for that period. 
In preparing these accounts the trustees have: 

Selected sutable accounting policies and then applied them consistently. 
M

ade judgements and estimates that are reasonable and prudent and prepared the 
accounts on a going concern basis. 
Observed the methods and principles in the Charities SORP 2019, UK Accounting 
Standards. and the C

harities A
ct 2011. 

The trustes are also responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any tim

e the financial position of the com
pany and enable 

them
 to ensure that the accounts com

ply with the Com
panies Act 2006 and the Charities 

Act 2011. They are also responsible for safeguarding the assets of the company and, as also 
required by charity law, ensuring their proper application, and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 

This report has been prepared taking advantage of the sm
all com

panies' exemption. 

R
egistered O

ffice: 
9 B

ath R
oad 

B
ath R

oad 
Reading, B

erkshire 
R

G
I 6H

H
 

Signed on behalf of the trustees 

HERIeET VA&S 

D
ate: 
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pa M
editation C

entre R
eading Lim

ited 
A

 C
om

pany Lim
ited by G

uarantee having no Share C
apital 

Independent Exam
iner's Report to the Trustees 

F
o

r the Y
ear E

nded 31" D
ecem

 ber 2024 

I report on the accounts of the com
pany for the year ended 31* D

ecem
ber 2024 w

hich are set out on pages 
5 to 10. 

R
espective responsibilities of trustees and exam

iner 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider 
that an audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) 
and that an independent exam

ination is needed. 
It is m

y responsibility to: 
exam

ine the accounts under section 145 of the C
harities A

ct, 
to follow

 the procedures laid dow
n in the general directions given by the C

harity Com
m

ission 
under section145(S)Xb) of the Charities Act, and 
to state w

hether particular m
atters have com

e to m
y attention. 

B
asis of independent exam

iner's report 
M

y exam
ination w

as carried out in accordance w
ith the general directions given by the Charity 

Com
m

ission. An exam
ination includes a review

 of the accounting records kept by the charity and a 
com

parison of the accounts presented w
ith those records. It also includes consideration of any unusual 

item
s or disclosures in the accounts, and seeking explanations from

 the trustees concerning any such 
m

atters. The procedures undertaken do not provide all the evidence that w
ould be required in an audit and 

consequently no opinion is given as to w
hether the accounts present a �true 

and fair view
" and the report 

is lim
ited to those m

atters set out in the statem
ent below

. 

Independent exam
iner's report 

In connection with m
y exam

ination, no 
m

aterial m
atters have com

e to my attention which gives me cause 
to believe that in any m

aterial respect: 
the accounting records w

ere not kept in accordance w
ith section 130 of the Charities A

ct or 
the accounts do not accord w

ith the accounting records. 
T

 have com
e across no other m

atters in connection w
ith the exam

ination to w
hich attention should be 

drawn in order to enable a proper understanding of the accounts to be reached. 

N
am

e: G
uy H

ow
ie BSc, BFP, FCA

 
Relevant 

professional qualification or body: ICAEW
 

A
ddress: 4h Floor W

estm
ead H

ouse, W
estm

ead, Farnborough, 
GU14 7LP 

D
ate: 

23 /oo/2 o 2 
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S
tatem

en
t o

f F
in

an
cial A

ctivities 
F

or the Y
ear E

nded 31" D
ecem

ber 2024 

In
c
o

m
e
 fro

m
 c

h
a
rita

b
le

 activ
ities: 

V
oluntary Incom

e 
C

ourses and R
etreats 

Shop 
A

ccom
m

odation Incom
e 

B
ank Interest 

Total Incom
ing Resources 

E
xpenditure on C

haritable 
A

ctivities: 

C
ost of generating V

oluntary Inc 
C

ourses an
d

 R
etreats 

Shop 
A

ccom
m

odation Expense 

T
otal R

esources E
xpended 

N
et incom

ing resources for the year 

R
eco

n
ciliatio

n
 o

f fu
n

d
s 

Total funds brought forw
ard 

C
losing balances as at 3

1
t D

ec 2024 

N
o

tes 

3 4 2 

U
nrestricted 
F

u
n

d
s 

1.261 
54,807 

Page 5 

2
.9

3
6

 
38,280 

97,284 

26,734 
2,060 

51,982 

80,776 

16,508 

740,750 

757,258 

R
estricted

 
F

u
n

d
s 

8
7

8
 

T
he notes on pages 7

-
1

0
 form

 part 
of these A

ccounts 

8
7

8
 

4,988 

T
o

tal 
F

u
n

d
s 

2,139 
54,807 

2,936 
38,280 

98,162 

T
otal 

2023 

2,570 
55,109 

1,578 
43,893 

103.150 

26.734 
26.023 

2,060 
1,106 

56,970 
36,306 

4
,9

8
8

 
8

5
,7

6
4

 
63,435 

(4,110) 
12,398 

39,715 

4,110 
744,860 

705,145 

The Statem
ent of Financial A

ctivities includes all gains and losses in the year. 
All incom

ing resources and resources 
expended derive from continuing activities. The financial statem

ents are prepared under the historical cost convention and 
have been prepared in accordance with the Statem

ent of Recom
m

ended Practice (SORP) issued in October 2019 and the 
C

om
panies A

ct 2006. 

7
5

7
,2

5
8

 
744.860 



K
adam

pa M
editation C

entre R
eading Lim

ited 
B

alance S
heet 

31st D
ecem

ber 2024 

F
ixed assets 

Tangible fixed assets 

C
u

rre
n

t assets 
S

tocks 
D

ebtors 
C

ash at bank and in hand 

C
reditors: am

ounts falling due w
ithin one year 

N
et current assets/(liabilities) 

T
o

tal assets 
C

reditors: am
ounts falling due after one year 

N
et assets 

F
u

n
d

s 
U

nrestricted 
R

estricted 

T
o

tal fu
n

d
s 

N
ote 

6 

D
irector 

1
0

 

) ensuring that the charity keeps proper accounting records w
hich and 

D
ate: 

2
3

-6
~

2
o

Z
5

 

31st D
ec 2024 

Page 6 

646,000 

1,477 

The notes on pages 7
-

10 form
 part 

of these A
ccounts 

2,960 
111,676 
116,113 

(4,855) 

111,258 

757,258 

757,258 

757,258 

757,258 

3
1

st D
ec 2

0
2

3
 

646.000 

1,798 
6.967 

96,696 
105,461 

(6,601) 

98.860 

744,860 

The trustees are satisfied that the charity is entitled to exem
ption from

 the provisions of the 
Companies Act 2006 (the Act) relating to the audit of the financial statem

ents for the year by virtue 
of section 477, and that no m

em
ber or m

em
bers have requested an audit pursuant to section 476 of 

the A
ct. The trustees acknow

ledge their responsibilities for: 

744.860 

740.750 

(i) preparing financial statem
ents w

hich give a true and fair view
 of the state of affairs of the charity 

as at the end of the financial year and of its profit or loss for the financial year in accordance w
ith 

the requirem
ents of the A

ct, and w
hich otherw

ise com
ply w

ith the requirem
ents of the A

ct relating 
to financial statem

ents, so far as applicable to the charity. 

4,110 

These financial statem
ents w

ere approved by the m
em

bers 
of the com

m
ittee on 

2
3

-
b

-
2

O
2

5
 

and are signed on their behalf by: 

744,860 



K
adam

pa M
editation C

entre R
eading L

im
ited 

N
otes to

 th
e A

ccounts 
For the Y

ear Ended 31 D
ecem

ber 2024 

1. Statem
ent of accounting policies 

B
asis of accounting 

The financial statements have been prepared under the historical cost convention 
and in accordance w

ith A
ccounting and Reporting by Charities: Statem

ent of 
Recom

m
ended Practice applicable to charities preparing accounts in accordance 

w
ith the C

harities Statem
ent of R

ecom
m

ended Practice (SO
R

P) 
issued 

in 
October 2019, the Financial Reporting Standard &

 Charities Act 2011. 

C
ash

 flow
 statem

en
t 

The trustees have taken advantage of the exem
ption in Financial Reporting 

Standard No 
1 (revised) from

 including a cash flow
 statem

ent in the financial 
statem

ents on the grounds that the charity is sm
all. 

T
angible fixed assets 
All fixed assets are initially recorded at cost. 

S
to

ck
 

Stock represents item
s for resale in the shop and are valued at the low

er of cost and net 
realisable value, after m

aking due allow
ance for obsolete item

s, and in accordance w
ith 

SSA
P 9. 
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Kadam
pa M

editation Centre 
Reading Lim

ited 
N

o
tes to

 th
e A

cco
u

n
ts 

F
or the Y

ear E
nded 31" D

ecem
ber 2024 

2. V
oluntary incom

e 

D
onations and fundraising events 

G
ift A

id recovery 

3. Courses and Retreats expenditure 

Venue, travel and other event costs 

Publicity 

Sponsorship costs 

4. A
ccom

m
odation expenditure 

M
aintenance &

 R
enovation 

M
editation R

oom
 

Insurance 
U

tilities 
F

ood 
M

otor V
ehicle use costs 

O
ffice &

 A
dm

in costs 
O

ther H
ousehold costs 

M
ortgage interest payable 

U
nrestricted 

F
u

n
d

s 

935 

326 

1,261 

U
nrestricted 

F
unds 

12,011 
2,023 
2,465 

19,242 
1,352 
1,994 
5,822 
7,073 

51,982 

Page &
 

R
estricted 

F
unds 

£ 

878 

878 

F
u

n
d

s 

12,680 

1,086 

12,968 

U
nrestricted 

Total Funds 

26,734 

R
estricted 

F
u

n
d

s 

4,930 

58 

T
otal F

unds 

4,988 

2
0

2
4

 

1,813 

326 

2,139 

2
0

2
4

 

12,680 

1,086 

12,968 

26,734 

T
o

tal F
u

n
d

s 

2
0

2
4

 

16,941 
2,023 
2,465 

19,242 
1,352 
1,994 
5,880 
7,073 

56,970 

T
otal 

Funds 
2023 

2,107 

463 

2,570 

T
otal 

Funds 
2023 

11.480 

1,216 

13.327 

26,023 

T
otal 

F
unds 
2023 £ 

5.011 

2,114 
2,550 

15.639 
631 

1,427 
2,968 
4,407 
1,559 

36,306 
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N
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F
o
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e Y

e
a
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n
d

ed
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1
" D
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b
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2
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5
. R

estricted
 F

u
n

d
s 

R
estricted incom

e of £878 in 2024 consisted of donations specifically for renovation of the 
Centre, M

editation Room
 im

provem
ents, travel costs and office costs. R

estricted expenditure of 
£4,988 consisted of expenditure in these areas. 

6. T
angible fixed assets 

Freehold Property 
C

o
st 

A
t 31s D

ec 2023 and 31 
D

ec 2024 
A

ccum
ulated D

epreciation 
At 31 

D
ec 2023 and 31st D

ec 2024 
N

et b
o

o
k

 v
alu

e 

A
t 31t D

ec 2023 and 31" D
ec 2024 

7. Stock 

S
tock o

f item
s for resale 

8. D
eb

to
rs 

Prepaym
ents 

O
ther debtors 

Page 9 

31t D
ec 

2
0

2
4

 
£ 

1,477 

31st D
ec 

2024 

1,561 
1,399 

2,960 

646,000 

646,000 

31t D
ec 

2023 
£ 1,798 

3
1

st D
ec 

2023 £ 

1,671 
5,296 
6,967 



K
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pa M
editation C

entre R
eading Lim

ited 
N

otes to
 th

e A
ccounts 

F
or the Y

ear E
nded 31" D

ecem
ber 2024 

9. C
reditors: am

ounts falling due w
ithin one year 

Bank loans and overdrafts 
A

ccruals 
O

th
er creditors 

10. C
reditors: am

ounts falling due after one year 

B
ank loans 

11. S
taff an

d
 tru

stee costs 

S
taff num

bers 
R

esident T
eacher 

Education Program
m

e C
o-ordinator 

A
dm

inistrative D
irector 

Staff costs (including stipend) 

N
o trustee and persons connected w

ith 
them

 received, either directly or 
indirectly, any rem

uneration in the 
year. 

Page 10 

3
1

st D
ec 

2024 

2,000 
2,855 
4,855 

31st D
ec 

2024 

2024 

1 1 

12,968 

31st D
ec 

2023 

3,996 
2,605 
6,601 

3
1

st D
ec 

2023 

2023 

£ 

13,327 
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