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The Countess Charity
TRUSTEE'S ANNUAL REFORT
FOREWORD

Welcome to our Annual Report for 2021/22. The Corporate Trustee presents the Charitable Funds Annual Report together
with the Financial Statements for the year ended 31 March 2022,

The Charity's Annual Report and Accounts for the year ended 31 March 2022 have been prepared by the Corporate Trustee
in accordance with the Chanties Act 2011 and the Charities (Accounts and Reports) Regulations 2005. The Charity's
report and accounts include all the individual funds registered as Designated Funds and Restricted Funds which are used to
further the objectives of the Countess of Chester Hospital NHS Foundation Trust. They do not by themselves constitute
charities for accounts purposes and do not need to be separately registered.

ADMINISTRATIVE INFORMATION
The Countess Charity, registered Charity Number 1050015 was created under Trust Deed executed on 19 April 1995 in
accordance with the Charities Act 1993

On the 25th July 2017, a supplemental Dieed of declaration was made 1o amend the Chasity's name in line with a programme

of rebranding, The charity's name was amended from The Countess of Chester Hospital NHS Charitable Funds® to "The

Countess Charity".

The Countess of Chester Hospital NHS Foundation Trust is the Corporate Trustee of the Charitable Funds. The role of
Corporate Trustee is therefore carried out by the Board of Directors of the Foundation Trust, the Board being appointed in
accordance with the Constitution of the Foundation Trust

The members of the NHS Foundation Trust Board who served during the financial year were:

Executive Direclors

Dr Susan Gilby Chief Executive Officer

Simon Holden Director of Finance & Deputy Chicf Executive
Dr Darren Kilroy Executive Medical Director

Alison Kelly Director of Nursing & Quality (to June 2021)

Hilda Gwlliams

Director ef Nursing & Quality (interim from 1 7th May 2021 to 315t
October 2021, substantively appointed with effect from 15t November
20Z1)

Alyson Hall Director of Human Resources & Organisation Development (to 30th
March 2022)

Micola Price Director of Human Resources & Organisation Development (from 14th
March 2022)

Nr David Coyle Chief Operating OfTicer (to 30th March 2022)

Cathy Chadwick Chief Operating Officer (from 29h March 2022)

Ms Cara Williams

Nen-Executive Direciors

Chief Digital Information Officer

Chris Hannah Chair (to 31 August 2021)

lan Haythornthwaite Chair (from 15t Seprember 2021)

Andrew Higgins Non-Executive Director (Vice Chair) (to 30th September 2021)

Ros Fallen Non-Executive Director

David Williamson Non-Executive Director

Mark Adams Non-Executive Director (1o 28th February 2022)

Bridget Fletcher Non-Exccutive Director (to 30th March 2022)

Paul Jones Non-Executive Director

Ken Gill Non-Executive Director

Michael Guymer Non-Executive Director (from 1st October 2021)
Mon-Executive Director (appointed as Associate Non-Executive Director
for a 3-year term of office from 15t October 2021, appointed as Non-

Pamela Williams Executive Dircctor for a 3-year term of office from 151 March 2022)
Associate Non-Executive Director and Chair of Cheshire West [ntegrated
Care Partnership (hosted by the Trust) - appointed for a 12-month term of
office from 1st April 2020 and rezppointed for a further 12-month term

Andrea Campbell from 1st April 2021 (non-voting member)

The members of the Charitable Funds Commitice who served during the financial vear were as follows:

Paul Jones Non-Executive Direcior (Commitiee Chair)
Chris Hannah Chair (to 31st August 2021)

lzn Haythormthwaite Chair (from 1s1 September 2021)

Dr Susan Gilby Chief Executive

Simon Holden Director of Finance

Dr Caroline Stein Governor

A statement of eligibility 10 Act as a Trustes is signed by members of the Board of Directors,

Appointment of Corporate Trustee, Induction and Training

The Countess of Chester NHS Hospital Foundation Trust has an Induction Policy for all suaf¥, which is delivered at two
levels. Corporate, providing Trust wide information, and local, providing the detzil for their department and individual

role.

Newly appointed members of the NHS Foundation Trust Board are also given additional information about their
responsibilities as the Corporate Trustee which includes the Charity Commission booklet CC3 - Responsibilities of Charity

Trustees

Financial Awareness Training for Charimble Funds provides ongoing training for members of the Corporate Trustee and

for Fund signatorics.
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WHO WE ARE

The Trust employs over 5,000 staff and provides acute emergency and elective services, primary care direct access
services and obstetric services to a population of approximately 264,000 residents mainly in Chester and the
surrounding rural area. More than 500,000 patients attend the hospital for treatment every year, ranging from a simple
outpalient appointment to major surgery.

The Countess Charity exists to raise funds and receive donations for the benefit of the patients of the Countess of
Chester Hospital NHS Foundation Trust. By securing donations, legacies and sponsorship the Charity can make a real
difference to the experience of patients and their families and the staff who look after them.

The Countess of Chester NHS Foundation Trust comprises the Countess of Chester Hospital, a 600 bed hospital
providing the full range of acute and a number of specialist services, and also Ellesmere Port Hospital, a rehabilitation,
intermediate care and outpatient facility.

Principal Office Investment Fund Managers
The principal office for the charity is: M & G Charities
Executive Office PO Box 9038

The Countess of Chester Hospital NHS Foundation Trust Chelmsford

Countess of Chester Health Park CM99 2XF

Liverpool Road

Chester

CH2 IUL

Bankers: Independent Examiners:
Lloyds Bank Plc Meclintocks (NW) Limited
Chester Branch 2, Hillards Court

8 Foregate Street Chester Business Park
Chester Chester

CHI1 1XP CH4 9PX
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Charitable Funds Committee

The Charitable Funds Committee has the delegated responsibility from the Board of ensuring that the Funds held on
Trust are managed in accordance with the Corporate Governance Manual, and according to Charity Commission
regulations.

Governance
The Countess of Chester Hospital NHS Foundation Trust Board approves the Corporate Governance Manual which
comprises the documents for the regulation and proceedings of business. These include:

- Standing Orders
- Standing Financial Instructions
- Scheme of Delegation

These documents set the framework within which all Directors and employees of the Trust must operate. These
documents apply equally to the Trust's Charitable Funds as to the Foundation Trust. The Board considers that these
arrangements ensure that the activities of the Charity are considered and applied in accordance with the strategic and
operational objectives of the Corporate Trustee, thus ensuring that the same consistency and openness is applied to
all the Trust's funds.

The NHS Foundation Trust Board has devolved responsibility for the on-going management of funds to the
Charitable Funds Committee which administers the Funds on behalf of the Corporate Trustee. This Committee has
specific terms of reference approved by the Trust Board and the membership comprises the Chair and nominated
Executive and Non-Executive Directors of the Trust.

During the Financial Year, the Charitable Funds Committee usually meets on a quarterly basis to monitor the overall
appropriateness of expenditure from the funds. The minutes of these meetings are submitted to a full Trust Board.

The Chief Finance Officer is the Executive Director nominated by the Board to have prime responsibility for the
administration of the Trust's Charitable Fund activities. All expenditure over £10,000 is reported to the Charitable
Funds Commitice.

Acting for the Corporate Trustee, the Charitable Funds Committee is responsible for the overall management of the
Charitable Funds. The committee is required to:

- Ensure the Charitable Funds of the Trust ace invested in accordance with the Charitable Funds Registration
lodged with the Charity Commission;

- Ifrequired to appoint an Investment Advisor qualified within the meaning of the Trustee Investments Act
1961, provide them with guidance and to annually review their performance;

- To monitor the management and performance of the Countess Charity,;

- To make recommendations to the Board of Directors on the nature and frequency of major appeals and to
monitor performance;

- To approve the annual Countess Charity Accounts; and

- To ensure adequate processes are in place to approve amendments to the schedule of approved Charitable
Funds and to monitor the activity of Charitable Funds in accordance with the Trust's Standing Orders and
Standing Financial Instructions and the approved purpose of the individual fund.

The Foundation Trust Finance Department, located at the Principal Office maintains the application process, records
all financial transactions and provides a management information service to Fund signatories. The financial records
are kept on the main Foundation Trust financial system and Fund signatories receive quarterly fund statements.

The Corporate Trustee fulfils its legal duty by ensuring that funds are spent in accordance with the objects of each
fund and by designating funds the Trustee respects the wishes of our generous donors to benefit patient care and
advance the good health and welfare of patients, carers and staff. Where funds have been received which have
specific restrictions set by the donors a restricted fund has been established. Further details of funds can be found on
pages 29 and 30.
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How our activities deliver public benefit

The Countess of Chester Hospital NHS Foundation Trust is the main beneficiary of the charity and is a related
party by virtue of being Corporate Trustee of the charity. By working in partnership with the Trust, the charitable
funds are used to best effect for the benefit of the public served by the Trust. When deciding upon the most
beneficial way to use charitable funds, the Corporate Trustee has regard to the main objectives, strategies and
plans of the Trust, whilst ensuring that the grants reflect the wishes of patients and staff.

At the core of every charity is the requirement to provide benefit to the public. This is the foundation of their
charitable status, and each charity must demonstrate how this requirement is met through their aims and activities.

The focus of our activities as described below are to benefit the public who utilise the services of the Countess of
Chester Hospital NHS Foundation Trust. This hospital mainly serves the community of Chester and its
surrounding rural areas, all of which have equal access to its facilitics. Charitable expenditure is made by way of
dircct grants to the Countess of Chester Hospital NHS Foundation Trust to enhance the patient care already
provided.

The Trustee refers to Charity Commission guidance on achieving public benefit when reviewing the aims and
objectives of the charity, and in the planning of future activities.

During the year the funds continued to provide a wide range of charitable and health related activities to benefit
patients, staff and the wider community. Funds arc generally used to purchase a range of additional goodsand
services over and above the NHS provision. This includes medical and other equipment, fumiture and fittings to
enhance the patient environment.

In addition to the designated funds on page 30, each ward has their own staff and patient charitable funds, and
donations are made specifically to the wards that the donors would like to acknowledge. The funds can then be
used for charitable activities to benefit the staff and patients on that ward, including investing in staff to attend
courses to help update them on new techniques and developments in their individual specialties.

The fundraising team are supporting a number of smaller appeals. The appeals have continued to attract support
from individuals, families, companies and members of staff who have offered us their support in a range of
inspiring and innovative ways. We have continued to promote the charity within the hospital to staff, patients and
visitors using the fundraising noticeboard, and are engaging with new staff through involvement in the staff
induction courses,

How we manage the Money
Our Grant Making Policy

The Countess Charity makes grants from both its unrestricted and restricted funds

General Funds - These funds are received with no particular preference expressed by donors. These funds are
utilised when applications are made by the Countess of Chester Hospital NHS Foundation Trust for monies to be
spent on charitable expenditure which will enhance the patient experience,

Designated (earmarked) Funds - contain donations where the donor expressed a wish that the funds be used within
a certain department or specialty without any further constraints. Their nominatien of an individual fund is not
binding on the Trustee and the designated funds are overseen by fund holders who can made recommendations on
how best to spend the money in their specialty.
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OUR OBJECTS

Governing Document

The Countess of Chester Hospital WNHS Trust gained Foundation Trust status in April 2004 following the official
passing through Parliament of the relevant statutory instrument. Prior to the creation of the Countess of Chester
Hospital NHS Trust, Chester Health Authority administered the various charitable funds as part of a pooling
arrangement under the provision of the NHS Act 1973. The charitable monies were transferred to the Trust by
Statutory Instrument 1994 No. 1301 which came into effect on 9th June 1994. The Countess of Chester Hospital
NHS Foundation Trust is legally recognised by the Charity Commission as Sole Corporate Trustee for all its
funds held for the benefit of staff and patients. It is empowered to hald and administer funds for Charitable
Health purposes within the scope for the National Health Service Act 2006.

Mission Statement

The Charity aims to use the charitable income it receives to enhance and improve the patient experience at our
hospital, focusing on areas not covered or fully supported by NHS funds. The charity aims to generate income
for general purposes and specific projects, and administers all donations in a manner that is both professional and
sensitive to the needs of the donor.

The charity has NHS wide objectives as follows:

"The Trustees shall hold the Trust Fund upon trust to apply the income, and at their discretion, so far as may be
permissible, the capital for charitable purposes relating to the general or any specific purposes of the Countess of
Chester Hospital NHS Foundation Trust or to purposes relating to the health service”

By raising new funds and careful management of our existing funds, the Countess Charity is able to make grants
to the Countess of Chester Hospital NHS Foundation Trust and to the benefit of the wider health service.

Grants are made in accordance with charity law, our fund constitution and the wishes and directions of donors. In
making grants, we endeavour to reflect the wishes of patients and staff in spending the funds where they feel the
money would be best spent.

Objectives
The charity has income from three different areas

1. Donations received often as a result of care given
2. Active fundraising for a “smaller” appeal
3. Income generated for a “large or major appeal”

Unsolicited donations are targeted at an area of care at the wish of the donor. The fund halder for that area is
informed and decisions are taken clinically as to the best way of using the donation. These are usually smaller
donations.

The decisions on utilisation of a larger donation such as a legacy would also be the decision of the fund holder
with Executive level support.

When secking to solicit and proactively raise funds for a specific project, the agreed strategy is to consider the
various methods of fundraising and then decide upon the most appropriate way of securing funding based on the
requirements of each individual project. These methods include: community fundraising, event organisation,
grant applications, trust fundraising, corporate fundraising, social media campaigns and direct donor mailings.

For larger or 'major’ appeals, the charity sets up a Fundraising Committee incorporating members of the
fundraising team, clinical staff, plus internal and external volunteers. The Committees are usually chaired by an
external volunteer who is often a high profile member of the business community, whenever possible with a
personal involvement in the cause. The committee monitors the fundraising progress and uses its contacts to
support the work of the team and organises personal events,
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Achievements and Performance
Highlights of 2021-22

Following the challenging year 0f 2020-21, the Fundraising Team were ready to start once again what we do best -
raising money through events to benefit patients and staff at the two hospitals we serve.

Setting a realistic and achievable income target was difficult but was necessary in order to allocate resources
efficiently. While some members of the team returned to their roles within the Fundraising department, some
team members remained in other departments to help with the pressures the trust faced following the pandemic.

During the pandemic, Chester Zoo named newly born Humboldt penguins with NHS themed names to recognize
the work of the NHS. We ran a popular prize draw and four members of staft visited ‘Countess’ at the zoo and fed
her fish.

This was one of the many ways the charity contributed to staff health, wellbeing and morale.

A bid to NHS Charities Together (NHSCT) funded an additional member of staff for Occupational Health to
support staff health and wellbeing and to proactively promote taking care of yourself. This has made a huge
difference, with hundreds of staff attending health and wellbeing days and the post has now been made permanent,
funded by the trust.

The post holder also trained additional Mental Health First Aiders and Health and Wellbeing Allies to provide
peer to peer ongoing support.

In October 2020, we launched our rainbow for all key workers appeal in which we asked the public to purchase a
heart in a rainbow. The hearts made up a huge rainbow structure that is at the centre of the hospital for everyone to
enjoy. This appeal was extremely popular as it was simple and open to all at a sugpested donation of £10. Many
corporate supporters purchased hearts and the structure was sponsored by Medicash.

In October 2021, the Rainbow was officially opened by The Duke of Westminster who placed a time capsule at
the end of the rainbow containing items selected by staff. A mask and vaccine vial were among the items selected.
On unveiling day, staff were all treated to a rainbow cupcake and the duke spoke with staff who had worked
through the pandemic.

During the year, we continued to fundraise for our main appeal -The Blue Skies Balcony Appeal. This appeal will
enable a balcony to be built on to the Intensive Care Unit so that patients can see blue skies and feel fresh air on
their faces. This improves the recovery process for patients on the unit.

The social impact of Covid-19 was still being felt, with fundraising events getting ofT to a slow start and guests
slightly reluctant to attend events with others, We managed two small afternoon tea sessions to give both ourselves
and guests the confidence to return to in-person events. Qur larger annual Sporting Lunch saw lower numbers
book due to hesitancy over mixing prior to Christmas. However, in all cases we are proud that guests that attended
felt safe and enjoyed fundraising for the hospital and of the income we delivered.

Our annual Trees of Life service was hosted online for the second time and while this continues to be a popular
appeal and important to our donors, there was a decline in support compared to the previous events held on-site.

The Santa Dash was well supported as it was an outdoor event. As with other events, numbers and income was
down but this popular event gave the opportunity to publicise and raise awareness of the Fundraising Team’s work
to support the Trust.
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Achievements and Performance
Highlights of 2021/22 (cont.)

January 2022 saw some real changes in public and corporate attitude to events and the annual Duck Race made its
return in April. Income was generated from January to March as corporate donors were keen to have a group
project to work on by decorating their adopted duck. Income was not back to 2019 levels, but there is potential to
achieve that in 2023.

We have worked hard to remain in touch with our fantastic fundraising volunteers over this period and they have
supported events and will be returning to the hospital in the near future.

It was a proud moment for all our supporters when the new neo natal unit, funded through the charity’s Babygrow
Appeal was opened for patients. The new facility provides privacy and space for parents, an outdoor garden
complete with summerhouse, a sibling room and quiet space. It is the first in the country to be designed for family
centered care.

During the year, we were fortunate enough to receive significant legacy income. These bequests were oftenas a
thank you for care but one large legacy was a result of the Babygrow Appeal publicity. In recent times, the charity
has promoted unrestricted legacy giving and a number of these were received which will enable the income to be
allocated to the projects of greatest need to the hospital.

All legators are honored in the annual programme for the Trees of Life service.

In summary, [ would like to acknowledge the fantastic staff that work at the Trust for their hard work and care for
our patients. We are a small team but proud to support our clinical colleagues working to care for our patients.

The support we receive from the Cheshire and wider community is much appreciated and has allowed us to
provide more for our patients and to support and thank all staff at the Trust. Thank you to all those who donated to
The Countess Charity during this challenging year.

Future plans

The Blue Skies Balcony Appeal will remain a priority for the team and work with the ICU team to plan and design
the balcony has commenced.

In 2024, the NHS celebrates its 75™ anniversary and the charity will be taking the opportunity to promote this by
planning a major celebratory event. We anticipale much community support around this significant milestone.

The Countess Lottery provided welcome regular income during a turbulent time and development of this will be a
priority in the future. We look forward to the hospital once more settling into business as usual with visitors to
promote the charity and fundraise.

As the Trust recovers from the effects of the pandemic, the charity is providing support through additional
equipment and morale boosting activities for stalf. Each day, one or more visitors come to the fundraising office to
donate as a thank you for care and we pass those thanks on to the ward or area concerned.

We look forward to continuing to develop relationships across the Trust and in the community to provide more for
our patients.
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FINANCIAL REVIEW

Money Received: Sources of Funds

The statement of financial activitics shows the total income for the year was £782,000. This is split into five main
sources of income:

H Donations £88k

H Legacies £405k

M Fundraising Events £169k
BmGrants £65k

B Other £55k

While donations and income from fundraising continue to be impacted by Covid-19, total income this year was
higher than in 2020-21. This was largely due to the high level of legacy bequests received in addition to grants
received through Charities Together.



The Countess Charity
TRUSTEE'S ANNUAL REPORT

FINANCIAL REVIEW

A Review of our Finances and Performance

The net assets of the Charitable Funds as at 31st March 2022 were £1,613,000 (2020/21 £1,222,000), an increase
of £391,000 during the financial year.

Total incoming resources this year amounted to £782,000 (2020/21 £727,000). The overall total increased this
year due to large legacy bequests and grants received from Charities Together but donations and income from
fundraising events continued to be negatively impacted by Covid-19. A new appeal was lanched in 2020. The
Blue Skies Appeal is raising funds to construct a balcony for the Critical Care Unit and received income of
£225,000in 2021/22,

Of the total expenditure of £428,000 (2020/21 £660,000), expenditure on charitable activities was £229,000
(2020/21 £538,000) and expenditure on raising funds was £199,000 (2020/21 £122,000).

Performance of Investments

Since July 2003 The Countess Charity has invested with M&G's Charities Investment Managers Ltd, in a unit trust
fund called Charifund. This is designed to provide a high and growing income for charities, whilst at the same
time protecting their capital from the erosive effect of inflation. The investment remains for the long term, and
does not have a maturity date. Investment income received from M&G was £28,000 (2020/21 £24,000) before
deducting management fees.

The gain in the valuation of our unrealised investments with M&G was £37,000 (2020/21 gain of £94,000).

In addition to the long term investments, short term deposits are invested with nominated Commercial Banks. The
investment income received from this amounted to £21,000 (2020/21 £22,000).

Purchase of new equipment, new building and refurbishment

This year saw a number of pieces of equipment being purchased through the charitable funds. The total spend on
additional medical equipment for the Trust was £50,000 (2020/21 £295,000), a further £2,000 (2020/21 £51,000)
was spent on computer equipment and £40,000 (2020/21 £90,000) on furniture and fittings.

Staff Education and Welfare

Each ward has its own staff amenities fund. Donations made specifically to these funds are then utilised for the
benefit of the staff. During the year, £10,000 (2020/21 £24,000) was spent on direct staff amenities. These funds
also enable consultants and staff to attend additional courses not funded by the NHS, which allows them to keep
up to date on modern techniques and developments in their individual specialties. A total of £3,000 (2020/21
£2,000) was spent on staff attending external training courses. These figures are shown in the accounts within
grant funded activity.

Patient Education and Welfare

The total spend on direct patient welfare amounted to £31,000 (2020/21 £7,000). This expenditure includes the
purchase of sleeper chairs for visitors on the Children's Ward as well as other equipment and outdoor furniture to
allow patients and visitors to access outdoor spaces at the Trust,



The Countess Charity
TRUSTEE'S ANNUAL REPORT

FINANCIAL POLICIES

Risk Management

The major risks to which the charity is exposed, as identified by the Corporate Trustee, have been reviewed and
systems have been established to manage those risks. Due to the close relationship between the charity and the
Countess of Chester Hospital NHS Foundation Trust itself, the charity benefits from the risk and contro] framework in
place at the Foundation Trust.

A specific Charitable Funds risk register categorises risks facing the chantable funds and considers the actions taken to
mitigate the risk. The risk policy, and the risks and controls are reviewed by the Charitable Funds Committee every
three years.

"Principal risks" are those risks which have a high likelihood of occurring and would, if they oecurred, have a severe
impaet on operational performance, achievement of aims and objectives or could damage the reputation of the charity,
changing the way the Trustee, supporters or beneficiaries might deal with the charity,

The Countess of Chester mitigates the principal risks by regularly engaging with the Fundraising Department to ensure
a co-ordinated approach to raising funds.

Reserves Policy

The Trustee is under a legal duty to apply charity funds within a reasonable time of receiving them. In order to comply
with this duty, the Trustee has developed a reserves policy to explain the level of reserves held and set out how they
will be managed.

The reserves policy applies to unrestricted funds, and states that the level of reserves should be sufficient to:

- Ensure stability of grant funding;
Cover between one and three years administration, fund-raising and support costs; and

- Maintain the level of investments at its current level in order to mitigate against significant fluctuations
in the levels of donations.

Therefore, the Truslee considers it prudent that the target range of unrestricted reserves is between £500,000 and
£1,500,000 to ensure that the charity can run efficiently and meet the needs of its beneficiaries. The Balance Sheet
shows that the unrestricted reserves of £769 000 at the end of the financial year are within the range required by the
policy.

Restricted funds are excluded from this policy, in accordance with Charity Commission gudance, as they are subject
to specific trusts and are not freely expendable at the discretion of the Trustee.

On an annual basis, the funds will be examined to ensure compliance with this reserves policy.

Investment powers and policy

The Trustee's investment powers are governed by the Trust Deed, which permits the charity's funds to be invested in
any security listed on the Stock Exchange.

The Investment Policy's aim is to generate a steady income stream to maximise contribution towards the costs of
central overheads, while protecting the real value of capital. The policy secks to obtain the best financial return from
the charity's investments, through investing consistently and with commercial prudence. The Trustee is duty bound to
act with prudence, and shall not make speculative or hazardous investments. The Trustee should also ensure that there
is adequate diversity of investment to minimise the risk of individual institutions performing poorly.

The Trustee should decline to invest in a particular company if ils activities are directly contrary to the charitable
purposes.
The charity’s investments have continued to be managed in line with our [nvestment Policy and the Trust Deed. The

Investment Policy is reviewed every three years.

The main aims of the Policy are:
- That the underlying level of funds available for investment should be split between long term and short term
investments; and
- Thenet income from the investments are distributed over all the funds on an average fund balance basis.

The portfolio of Investments are monitored by the Charitable Funds Committec on a quarterly basis.

10
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STATEMENT OF TRUSTEE'S RESPONSIBILITIES IN RESPECT OF THE
TRUSTEES' REPORT AND THE FINANCIAL STATEMENTS

Under the trust deed of the charity and charity law, the Corporate Trustee is responsible for preparing the

Trustees’ Annual Report and the financial statements in accordance with applicable law and regulations. The trustees
have elected to prepare the financial statements in accordance with FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of reland.

The financial statements are required by law to give a true and fair view of the state of alTairs of the charity and of the
excess of income over expenditure for that period.

In preparing these financial statements, generally accepted accounting practice entails that the trustee:
» select suitable accounting policies and then apply them consistently;
= make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards and the Statement of Recommended Practice have been followed,
subjcct to any material departures disclosed and explained in the financial statements;

» state whether the financial statements comply with the trust deed, subject to any material departures disclosed and
explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The Trustee is required to act in accordance with the trust deed of the charity, within the framework of trust law. They are
responsible for keeping proper accounting records, sufficient to disclose at any time, with reasonable accuracy, the
financial position of the charity at that time, and to enable the trustee to ensure that, where any statements of accounts ar e
prepared by them under section 132(1) of the Charities Act 2011, those statements of accounts comply with the
requirements of regulations under that provision, They have general responsibility for taking such steps as are reasonably
open to them to safeguard the assets of the charity and to prevent and detect fraud and other irregularities.

By Order of the Corporate Trustee

Signed:

Chair

Ian Haythomthwaite

S

Trustee

Mr Simon Holden

11
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEE OF THE COUNTESS CHARITY

| report to the trustees on my examination of the accounts of The Countess Charity (Charity No: 1050015)
for the year ended 31% March 2022, which are set out on pages 16 to 30.

Responsibilities and basis of report
As the charity trustees, you are responsible for the preparation of the accounts in accordance with the
Charities Act 2011 (“the Act™).

I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011
Act and in carrying out my examination, | have followed all the applicable directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement
The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

[ have completed my examination. [ can confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe in, any material respect.:

the accounting records were not kept in accordance with section 130 of the Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

R

Michael Caputo FCA
Melintocks (NW) Limited
Chartered Accountants

2 Hilliards Court

Chester Business Park
CHESTER

CH4 9PX
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Statement of Financial Activities for the year ended 31 March 2022

Note Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
£000 £000 £000 £000
Incoming Resources 2
Income and endowments from:
Donations and Legacics 2.1 245 313 558 527
Charitable activities 22 1 - 1 3
Income from trading activitics 23 37 137 174 150
Investment income 25 32 17 49 47
Total incoming resources 315 467 782 727
Resources Expended
Expenditure on:
Raising funds 3.1 (84) (115) (199) (122)
Charitable Activities:
Grant Funded Activity 32 (38) (191) (229) (538)
Total expenditure (122) (306) (428) (660)
Net incoming/(outgoing) resources 193 161 354 67
Net gains/(losses) on investments 19 18 37 94
Net income/(expenditure) 212 179 391 161
Transfers between funds 24 - - - -
Net movement in funds 212 179 391 161
Reconciliation of Funds
Total Funds brought forward 557 665 1,222 1,061
Fund balances carried forward 769 844 1,613 1,222

The notes on pages 16 to 30 form part of these financial statements. All income and expenditure is derived from eontinuing

operations.
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The Countess Charity

Balance Sheet as at 31 March 2022

Fixed Asscts
Investments
Total Fixed Assets

Current Assets

Debtors

Cash and cash equivalents
Total Current Assets

Liabilities
Creditors: Amounts falling due

within one year

Net Current Assets

Total Assets Less Current Liabilities
Funds of the Charity

Restricted Income Funds
Unrestricted Income Funds

Total Charity Funds

The notes at pages 16 to 30 form part of this account.

Notes

6.2

10

Total Funds at 31 Total Funds at 31
March 2022 March 2021
£000 £000

540 503

540 503

89 61

1,063 699

1,152 760

79 11

1,073 719

1,613 1,222

844 665

769 557

1,613 1,222

Approved by the Chair of the Board on 19th January 2023

Signed:

LS

S

Ian Haythornthwaite
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Cashflow

Cash flows from operating activities:
Net Cash provided by (used in) operating activities

Cash flows from investing activities:
Interest from investments

Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

15

Total Total

Note Funds Funds
2021-22 2020-21

£000 £000

9 315 (294)

49 47

49 47

364 (247)

699 946

1,063 699




The Countess Charity

Accounting Policies
1.1

Notes to the Account

Basis of Preparation

The Financial Statements have been prepared under the historic cost
convention, with the exception of investments which are included at market
value at the Balance Sheet date. The financial statements have been prepared in
accordance with the Charity’s governing document, the Charities Act 2011 and
*Accounting and Reporting by Charities: Statement of Recommended Practise
applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)

The trust constitutes a public benefit entity as defined by FRS 102,

The Trustee considers that there are no material uncertainties aboul the
Countess Charity's ability to continue as a going concern.

In future years, the key risks to the Countess Charity are a fall in income from
donations or investment income, but the Trustee has arrangements in place to
mitigate those risks (see the risk management and reserves sections of the
annual report for more information).

The financial statements are prepared in pound sterling (£).
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1.3

a)

b)

c)

Incoming Resources

All income is recognised once the charity has entitlement to the income,
it is probable that the income will be received and the amount of income
receivable can be measured reliably.

Donations are recognised when the Charity has been notified in writing of
both the amount and settlement date. In the event that a donation is
subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is deferred and not recognised
until either those conditions are fully met, or the fulfilment of those
conditions is wholly within the control of the charity and it is probable
that those conditions will be fulfilled in the reporting period.

Lepacies
Legacies are accounted for as incoming resources on a case by case basis
once the receipt of the legacy is probable.

Receipt is probable when:
iy Confirmation has been received from the representatives of the

estate(s) that probate has been granted;

1) The executors have established that there are sufficient assets in the
estate to pay the legacy; and

i) All conditions attached to the legacy have been fulfilled or are within
the charity's control.

¢) Interest on funds held on deposit is included when receivable and the
amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the bank. Dividends are
recognised once the dividend has been declared and notification has
been received of the dividend due. This is normally upon notification
by our investment advisor of the dividend yield of the investment
portfolio,

Gifts in Kind
Gifis in kind, such as food and care packages are not accounted for
when they are accepted and immediately distributed unless a donation
is material. A donation is considered material if the individual items
are valued at more than £20 each.

Gifts of tangible assets such as microwaves and coffee machines are
recognised as a donation at fair value (market price) on receipt and
charitable expenditure when they are distributed

Where gifts in kind arc held before being distributed to beneficiaries,
they are recognised at fair value as stock until they are distributed.

17
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1.4 a)

b)

c)

d)

Expenditure Recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that settlement will
be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support
costs and governance costs are allocated or apportioned to the applicable expenditure
headings. For more information on this attribution, refer to note (b) below.

Grants payable are payments made to the Countess of Chester Hospital NHS
Foundation Trust which is classed as a related party, in furtherance of the charitable
objectives of the funds held on trust. In the case of an unconditional grant offer this is
accrued once the recipicnt has been notified of the grant award. The notification gives
the recipient a reasonable expectation that they will receive the one-year or multi-year
grant. Grant awards that are subject to the recipient fulfilling performance conditions
are only accrued when the recipient has been notified of the grant and any remaining
unfulfilled condition attaching to that grant is outside of the control of the Charity.

Provisions for grants are made when the intention to make a grant has been
communicated to the recipient but there is uncertainty as to the timing of the grant or
the amount of grant payable.

Allocation of Support and Governance Costs

Support costs have been allocated between governance costs and other support costs.
Governance costs comprise all costs involving the public accountability of the charity
and its compliance with regulation and good practice. These costs include costs related
to statutory audit and legal fees.

Governance costs and support costs relating to charitable activities have been
apportioned between costs of raising funds and expenditure on charilable activitics en
a proportional basis. The allocation of support and govemance costs is analysed in note
3.

Expenditure on Raising Funds

The costs of generating funds includes the direct costs associated with running
fundraising events, staff salaries and office costs, investment management fees, and the
support and governance costs associated with these activities. Further details are
shown in note 3.1

Expenditure on Charitable Activities

Costs of charitable activities include grants made to the Countess of Chester NHS
Foundation Trust to support the purchase of equipment, training and other activities as
well as the support and governance costs associated with these activities, Further
details are shown in note 3.2
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1.5

1.6

1.3

Irrecoverable VAT

[rrecoverable VAT is charged against the calegory of resources expended for which it
was incurred.

Funds Structure
Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by the donor.

Funds where the capital is held to generate income for charitable purposes and cannot
itself be spent are accounted for as endowment funds. The Countess Charity has four
funds which are classed as restricted, with a further eighteen funds having an element
of their balance classed as restricted. This is due to funds receiving grants and
legacies with associated restrictions. The charity has no endowment funds.

Unrestricted income funds comprise those funds which the Trustee is free to use for
any purpose in furtherance of the charitable objects. Unrestricted funds include
designated funds earmarked by Trustees, where the donor has made known their non-
binding wishes, as outlined explicitly on the donation receipt form.

Transfers between funds are approved by the Charitable Funds Committee in line with
agreed expenditure procedures and in accordance with the Standing Financial
Instructions.

Details of the funds are shown on page 30.

Fixed Asset Investments

Investments are a form of basic financial instrument. They are initially recognised at
their transaction valued and are subsequently measured at their fair value (market
value). The Statement of Financial Activities includes the net gains and losses arising
on revaluation during the year.

The Investment Fund Units are included in the Balance Sheet at the closing valuation
at 31 March 2022.

The main form of financial risk faced by the charity is that of volatility in equity
markets and investment markets due to wider economic conditions, the attitude of
investors to investment risk, and changes in sentiment concerning equities and within
particular sectors or sub sectors.

Realised Gains and losses

All realised gains and losses arc taken to the Statement of Financial Activities as they
arise. Realised gains and losses on investments are calculated as the difference
between sales proceeds and opening market value (or date of purchase if later).
Unrealised gains and losses are calculated as the difference between market value at
the vear end and opening market value (or date of purchase if later).
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1.9

1.10

1.11

1.12

1.13

Tax

The Countess Charity is considered to pass the tests set out in Paragraph 1 Schedule 6
Finance Act 2010, and therefore it meets the definition of a charitable trust for UK
income tax purposes. Accordingly, the charity is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Part 10 income
Tax Act 2007 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or pains are applied exclusively to charitable purposes.

Debtors
Debtors are amounts owed to the charity. They are measured on the basis of their
recoverable amount.

Cash and Cash Equivalents

Cash at bank and in hand is held to meet the day to day running costs of the charity as
they fall due. Cash equivalents are short term, highly liquid investments, usually in 90
day notice interest bearing savings accounts.

Creditors

Creditors are amounts owed by the charity. They are measured at the amount that the
charity expects to have to pay to settle the debt.

Amounts which are owed in more than a year are shown as long term creditors.

Prior year comparatives by type of fund
The primary statements provide prior year comparatives in total, pages 21 and 22

provides prior period comparatives for the Statement of Financial Activities and the
Balance Sheet for each of the two types of fund that the Countess Charity manages.

1.14 Related Party Transactions

The Countess of Chester Hospital NHS Foundation Trust bedy is the Corporate Trustee
of the Countess Charity. The patients of which are the main beneficiaries of the charity,

The charity has made revenue and capital grant payments to the Countess of Chester
Hospital NHS Foundation Trust,

In 2021/22, the expenditure on charitable activities was £229,000 (2020/21: £538,000) of
which £38,000 (2020/21: £221,000) was expenditure from unrestricted funds and
£191,000 (2020/21: £317,000) was expenditure from restricted funds to the Corporate
Trustee, the Countess of Chester Hospital NHS Foundation Trust

None of the Corporate Trustee members has undertaken any transactions with the
Countess of Chester Hospital NHS Foundation Trust or received any benefit from the
charity in payment or kind.

The Countess of Chester Hospital NHS Foundation Trust makes a number of clerical
transaction services available to the charity.
These include:

Fundraising services and office costs of £169,000 (£110,000 in 2020/21) - see note 3.1

Administrative services at a cost of £26,000 (£27,000 in 2020/21) in support of the
charity's grant making activities which are included within support costs - see note 3.3

The charity is able to utilise the finance system in place within the Trust to facilitate
payments to suppliers and to record other amounts owing between the two organisations.
The payments to suppliers are made by the Trust on behalf of the charity and they are
subsequently reimbursed. The outstanding balance of £32,000 at 31st March 2022 is
included onthe balance sheet as a creditor - see note 7.
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Prior year comparatives by type of Fund
Unrestricted Funds - Statement of Financial Activity for the year ended 31 March 2022
Unrestricted  Unrestricted

Funds Funds
2021-22 2020-21
£000 £000
Incoming Resources
Income from:

Donations and legacies 245 95

Charitable activities | 3

Other trading activities 37 55

Investments 32 31
Total Incoming resources 315 184
Resources Expended
Expenditure on:

Raising funds (84) (25)

Charitable activities:

Grant Funded Activities (38) (221)
Total expenditure (122) (246)

Net incoming/(outgoing) resources 193 (62)

Net gains/(losses) on investments 19 47
Net income/(expenditure) 212 (15)

Transfers between funds - -
Net Movement in funds 212 (15)
Reconciliation of Funds

Total funds brought forward 557 572
Total funds carried forward 769 557
Unrestricted Funds - Balance Sheet as at 31 March 2022

2021-22 2020-21
£000 £000
Fixed Assets:

Investments 235 226
Total Fixed Assets 235 226
Current Assets:

Debtors 80 39

Cash and cash equivalents 464 314
Total Current Assets 544 353
Liabilities:

Creditors falling due within one year 10 22
Net Current asset/(liabilities) 534 331
Total Assets less Current Liabilities 769 557
Total Unrestricted Funds 769 557
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Prior year comparatives by type of Fund
Restricted Funds - Statement of Financial Activity for the year ended 31 March 2022

Restricted Restricted
Funds Funds
2021-22 2020-21
£000 £000
Incoming Resources
Income from:

Donations and legacies 313 432

Charitable activilies - -

Other trading activitics 137 95

Investments 17 16
Total Incoming resources 467 543
Resources Expended
Expenditure on:

Raising funds (115) (97)

Charitable activities:

Grant Funded Activities (191) (317)
Total expenditure (306) (414)

Net incoming/(outgoing) resources 161 129

Net gains/(losses) on investments 18 47
Net income/(expenditure) 179 176

Transfers between funds - -
Net Movement in funds 179 176
Reconciliation of Funds

Total funds brought forward 665 489
Total funds carried forward 844 665
Restricted Funds - Balance Sheet as at 31 March 2022

2021-22 2020-21
£000 £000
Fixed Assets:

Investments 305 277
Total Fixed Assets 305 277
Current Assets:

Debtors 9 22

Cash and cash equivalents 599 385
Total Current Assets 608 407
Liabilities:

Creditors falling due within one year 69 19
Net Current asset/(liabilities) 539 388
Total Assets less Current Liabilities 844 665
Total Unrestricted Funds 844 665
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2

2.1

2.2

13

24

Incoming Resources

Income from Donations and Legacies

Unrestricted Restricted Total Total

Funds Funds 2021-22 2020-21

£000 £000 £000 £000

Donations 38 50 88 139
Grants Received - 635 65 376
Lepacies 207 198 405 12
245 313 558 527

Donations from individuals are gifts from members of the public, relatives of patients and staff.

Charitable Activities

Unrestricted Restricted Total Total
Funds Funds 2021-22 2020-21
£000 £000 £000 £000
Charitable Trading 1 - 1 3
Total 1 0 ' 1 3

Charitable trading in 2021-22 relates to the sale of specialised clothing to patients attending the Breast
Care Unit,

Other Trading Activities

Unrestrictad Restricted Tatal Total

Funds Funds 2021-22 2020-21

£000 £000 £000 £000

Fundraising events 36 133 169 140
Corporate Sponsorship 1 4 5 10
Total 37 137 174 150

Transfers between Funds
There were no interfund transfers in this reporting period
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25

2.6

Role of Volunteers

Fund advisors - there are over 100 Countess of Chester Hospital NHS Foundation Trust staff who manage how the
charity's designated funds should be spent. These funds are designated (or earmarked) by the Trustee to be spent for
a particular purpose or in a particular ward or department. Each fund advisor has delegated powers to spend the
designated funds that they manage in accordance with the Trustee wishes and in accordance with the fund purpose.
All expenditure is approved by the Trust's finance department prior to commitment to ensure that the spend is in
accordance with the governing documents and that the money is available in the fund.

Due to social distancing measures, lockdowns and other necessary precautionary measures, we have been unable to
welcome our volunteers to the Trust during 2021-22. The role of volunteers will continue to be vital in our future
activities and we look forward to being able to include our volunteers in these activities once again.

All volunteers have a staff member as a point of contact and are aware of their responsibilities. The office
volunteers form part of the rota so we require a commitment from them.

Our volunteers are recruited and managed in line with The Countess of Chester Hospital NHS Foundation Trust
policies.

In accordance with the SORP, due to the absence of any reliable measurement basis, the contribution of these
volunteers is not recognised in the accounts.

Investment Income

Unrestricted Restricted Total Total
Funds Funds 202122 2020-21
£000 £000 £000 £000
Short term investments and deposits
and cash on deposit 14 7 21 22
Unit Trust Fund Income 18 10 28 25
32 17 49 47
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3 Resources Expended
3.1 Analysis of expenditure on raising funds

Unrestricted Restricted Total Total
Funds Funds 2021-22 2020-21

Direct Costs  Direct Costs
£000 £000 £000 £000
Fundrising Office 83 86 169 110
Fundraising events 0 26 26 10
Investment Management 1 1 2 2
Support costs 1] 2 2 0
Total 84 115 199 122

3.2 Analysis of expenditure on charitable activities

Unrestricted Restricted Total Total
Funds Funds 2021-22 2020-21

Grant Funded Support Grant Funded Support

Activity Costs Activity Costs
£000 £000 £000 £000 £000 £000
Training 1 0 3 0 4 2
Equipment 11 8 80 4 103 459
Building 0 0 49 3 52 26
Other 11 7 49 3 70 51
Total 23 15 181 10 229 538

The Charity docs not make grants to individuals. All grants are made to the Countess of Chester Hospital NHS Foundation Trust to provide
for the care of NHS patients in furtherance of our charitable aims. The total cost of making grants including support costs, is disclosed on

the face of the statement of financial activities and the actual funds spent on each category is disclosed in note 3.2.

All suppart costs are initially apportioned between restricted and unrestricted funds on an average balance bask, reflecting the charges
allocated against the funds during the year. Support costs are subsequently apportioned to categories of expenditure based on the levels of
expenditure for cach category as a percentage of the overall expenditure.

3.3 Allocation of Governance and Support Costs

Governance Costs:
Independent Examings Fee
Management charge

Support Costs:
Financial Services

Total

Allocated to:
Raising Charitable Total Total
Funds Activities 2021-22 2020-21
£000 £000 £000 £000
0 2 2 2
0 2 2 2
1 21 22 23
1 25 26 27
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4

Analysis of Staff Costs

Total Total

2021-22 2020-21

£000 £000

Salaries and wages 126 79
Social security costs 9 7
Employers pension contribution 15 12
150 98

Average monthly number of staff in the year: 4 5

No employees had emoluments in excess of £60,000 (2020/21 none)

Staff costs relate to employees of the related party - the Countess of Chester Hospital NHS
Foundation Trust. During 2020-21, a number of fundraising staff worked in other depariments

within the Trust and their costs were not charged to the Charity during this time. The

comparative increase in costs seen in 2021-22 reflects the staff charges being reinstated on their

return to their roles within the Fundraising department.

The Directors of the Countess of Chester Hospital NHS Foundation Trust do not receive any

remuneration or reimbursement of expenses from the Charity.

Independent Examiner

The independent examiner's fee of £1,950 (2020/21 £1,800) related solely to the examination

with no other additional work undertaken.
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6

6.1M

6.2

6.3

6.4

Amnalysis of Fixed Asset Investments
31 March 2022

31 March 2021

Total Total
ovement in Fixed Asset Investments: £000 £000
Market value at 1 April 503 409
Unrealised gain/(loss) on revaluation 37 94
Market value at 31 March 540 503
Historic cost at 31 March 353 353
Market value: 31 March 2022 31 March 2021
Held in UK Total Total
£000 £000 £000
Investments in a Common Investment
Fund 540 540 503
540 540 503

All investments are held at fair value,

All the Fixed Assets investments are held in a Common Investment Fund with M&G Investments. The main
risk from these financial instruments lies in the combination of uncertain investment markets and volatility in
yield. The main principle of the investment policy is to protect the real value of capital and generate a steady
income stream to maximise contribution towards the costs of central overheads. The investments continue to

grow at a steady rate whilst maintaining an increase in investment income year on year.

The investment is benchmarked on a regular basis and the impact of any economic uncertainty is monitored

and reported to the Charitable Funds Commitiee.

Investment Management Costs

The investments in the M&G unit trust fund incurs an annual charge of 0.47% of the average balance of the funds

held by them.

Analysis of Cash and Cash Equivalents

31 March 2022

31 March 2021

£000 £000
Cash in hand 1,063 699
Notice deposits (less than 3 months) 0 0
Total Cash and Cash Equivalents 1,063 699

The notice deposits are sums held on interest bearing deposit fixed term depaosits with the National Loans

Fund.

No cash or cash equivalents or current asset investments were held in non-cash investments or outside of the

UK.

All of the amounts held on interest bearing deposits are available to spend on charitable activities.
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T

10

Analysis of Debtors

31 March 2022 31 March 2021
Amounts falling due within one year: £000 £000
Trade Debiors - -
Accrued income 89 61
Total debtors falling due within one year 89 61

31 March 2022

31 March 2021

£000 £000

Cash at Bank and in Hand
Bank balances at 1 April 699 946
Net change in year 364 (247)
Cash and cash equivalents in the statement of cash flows at 31 March 1,063 699

31 March 2022 31 March 2021

£000 £000

Reconciliation of net income/(expenditure) to net cash flow from operating activities
Net income/(expenditure) as per the Statement of Financial Activities 391 161
Gains/losses on investments 37) (94)
Dividends and interest from investments (49) 47)
Decrease / (increase) in debtors (28) (51)
Increase / (decrease) in creditors 38 (263)
Net cash provided by (used in) operating activities 315 (294)
Analysis of Creditors

31 March 2022 31 March 2021
Amounts falling due within one year: £000 £000
Other creditors 32 -
Accruals 47 41
Total ereditors falling due within one year 79 41

Other creditors represent sums owed at the year end by the charity to a related party, the Countess of

Chester Hospital NHS Foundation Trust.

11 Continpent Asset

There are no contingent assets to declare for this financial period.
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FUND STATEMENTS AND OBJECTIVES

31 Mar 2022 31 Mar 2021 DETAILS
TYPE OF FUND i ON PAGE
Geneml Purpose Fund 264,895 159,733 9
Restricwed Funds 715924 614,412 ]
Desgnated Funds 513,357 445,466 30
Cumulative Unealised (LosspGam on imvestments 2189
1,513,031 1.221.810
The unrealsed s on investmerts has boen al d between d ad d funds ona p g of the (otd balance af the 31 March 2022 a5 shown onthe Balancs Sheet inTotal Funds.
UNRESTRICTED GENERAL PURPOSE FUNDS
Held by the Countess of Chester NHS Charitable Fendys
The Geneal Purpose Fund meome is genarally available for the berefit of patienis, ther families and stail.
Cumulative
Fund Unrealised Fund
Balance Interfund Gains & Balance
Bfwd  Income Expenditure  transfers Losses Ciwd
Name of Fund Purpasc 31 Mar 2021 31 Mar 2022
£ £ £ £ i £
Countess Gereral Fund Geneal Purposes 159,743 138304 (33,17 . (9.872) 185,023
Totwal Unrestricted Genenl Purpese Funds 159,743 9372) 135,023
RESTRICTED FUNDS
Held by the Countess of Chester NHS Charitable Funds
Cumulative
Fund Unmealised Fund
Balance Interfund Gains & Balance
Bfwd  [ncome Expenditure  wansiers Losses Ciwd
Name of Fund Purpase 31 Mar 2021 31 Mar 2022
£ £ £ £ i i
Chester Cardiac Fuad Suppen and improve cardio respiratory senvices. Stall smenitics T1.E97 - {50,017) - 2013 24903
Criical Care Uit To beadfit Critical Care ncluding Stafl & Pationt Ameritics 21,260 - - - 1,580 23,150
The Babygrow Appcal To build and equip a rew neonanl unit - surplus 1o 9091 17841 187,515 (10,094) - 17,266 2528
Trees Of Lafe To improve bexavement are 18,747 14923 (10,3200 - 2,063 25417
Small Appeal - Breast Scanner Purchase of ultrasound scanner for the Breast Care Uni 20,633 1141 (3.715) - 1,597 19,655
Small Appeal - Memon Lanc Enhonce Wards 50 & 31, which spedalise in ededy care 31,531 1314 (3529 - 2357 31,472
Small Appeal - Cardine Equip Fund purchase of cardiac cquipmert 3,468 143 (4.296) ¢ 2,795 3403
Small Appeal « Brosight Appeal Fund opthalmolbgy improvements 15316 638 i(1,909) - 1,242 15,287
Charities Together Fund To utlise mongs granted from Chanties Together 117,147 41,627 (93, 110) = 5619 69,1594
Blue Skics Bakoony Appeal To fund the comstruction of a baloomy for Intorsive Care paticnts 1o steos 146,051 192,389 (97,018) " 21,348 262,770
Grants & Legacies Fund Neonatal develbpmen TH492 - - 6233 76,725
Oiher restncted funds 48,029 26,085 (29,120) - 3976 48,940
Total Restcted Funds ﬂ T 611 [ITERT]
Restricted Funds
The restricted funds have arisen as they are sppenls funds and therefiore the donors have m expeataticn that the funds will be speat inthe way advemised in the fundmising Once the appeal sargets have bem.

reached the emaning funds will be unrestricted to enabk the Trusices fo wilisc the Einds m accordance with the objeats of the charstable funds.
Restricted funds also arsc when a legacy bequest i reaavad, and the legitor bequeaths the finds for & specific purposs. These finds ars held as restncted funds until the kegacy is fully expended.

In addition, the drarity applics to grant making bodics for fundng to purthase equipment of 1o Suppart ongong appeals. These grmes are often restricied m namre and only allow us o use the fanding @ Ime with the

application submitted 1o the gmnt making body, These gants are hdd as restricted wiil the funding is fully uulsed

The Trustec sct an openng or closing balance of £10,000 or abeve gs the theshold for the sepurate reposung of matenal restncied funds
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DESIGNATED FUNDS

Held by de Countess of Chester NHS Charitable Funds

Name of Fund

Chester Cashiac Fund
Commary CareUnit
Breast Caie Urat Fund
G Fund

Hacmatology and Choology Fund
Neomatal Fund

Pallaive Cag

Pattents Ancrtes

Rema! DualystsUrat Fund
Stil Amcnits

Vaseular Surpery

Onher unrcstncted funds

Toral Unmestncted Funds

Fund

Balance

Biwd

Purpose 31 Mar 3021
£
Support and mmprove cardio respimatony sevvices. ST amantics 35711
Equipnent & stafT training 42616
Tobenclt the unil induding saff and patiel aTenitis 83
Roconve Iepacics and sdministar grnts from odomal grant-making badics 13,251
Bezefil the hacmatalogy and oncology suite and provide stall & pationt amenitics 57848
Funts for the pumpose of thenenrtal unit StafT anenties M
For the ongang improvanent induding elocition and seich 14,115
Benefit of paticnts at Courtess of Chester Hospital 0,250
Purchase of equipenent For Dialy sis Unit, StafTand Pabent amentics 14,007
Benad of stafl at Counias of Chostear Hospital 16,752
Research expenses & audit i
143391

T

Incone

5634
1,849
41,1
3,884
5,162
63,093
1832
17,446
4,004
5,909
2586

3,203

Interfumd
Expendilue. tamfas

(5,069
(3,098)
(11,807)
(1,056)
(3,016)
{1,735)
(14,287)
(2,867)
{2.436)
(1.819)

(31,468)

Cunulative
Unrealised Fund
Gains & Balance
Losses Ciwd
31 Mar 2022
L
(1.341) 3804
(1. 468y 37,923
(1 445) 31333
(199} 3130
(2,085) 53864
(2 A55) 63,416
(530} 13,692
(3, 108} §0,300
(S68) 14,666
(734 19471
[(251] 17,780
(5,043 130,083

(19887} _ S13474



