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01.
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06.
Election of
Directors

07.
Any Other
Business

AGENDA



1.Present
Dave Brazier – Committee Chairperson 
Vicki Stephenson – Director
Piyush Kotecha – Committee Treasurer
Towana Graham – Director
Kash Bhayani – Committee Secretary
Kenrick White- Director
Lawrence Lingard – Publicity & I.T. worker
Naila Siddiqui Walker – Project Manager

2.Apologies
Leah Wood
Eric Waureru – Centre Project

3.Minutes of the Last AGM
Kash asked why the discussion on researching the lack of
attendance by our stakeholders was not in the minutes. It
was not necessary as he has networked with them
recently.
Towana knew a person who’s specialism was mental
health support and was interested in joining the
committee but she forgot to invite her. Dave suggested
Towana invites her to visit the project and discuss
membership in the year.
Dave reminded all that in the summer of 2023 we had an
open day, and we should hold another one this summer.
All felt this was a good idea and it should be placed on the
agenda for the next meeting.
Minutes were agreed as accurate.

4.Matters Arising
None



5.Annual Report & Statistics
Dave wanted it minuted that Amar Matharu, in his opinion, has had a
significant contribution to HITS.
Vicki thought the report was well presented.
The graphs were done by Thomas prior to leaving. The age of the
people who resided were consistent with those over the years. Naila
highlighted the increase in people with mental health conditions as
the main reason for homelessness.
Towana had offered to create a document which showed what
services were in Leicester. Dave informed all that the council had a
website that listed services in Leicester. HITS were on Homeless Link
but not in others. MyChoice was another directory used at Shelter.
Naila informed Kash that it was mainly anxiety and depression that
inflicted our client groups.
The referrals were quite large for a small housing provider to help the
number of people needing housing.
Kash suggested we analyse all sections of local connection since we
record that information.
Dave thanked all staff who contributed towards the Annual Report
and Statistics.
Lawrence was invited by Kash to talk about his skills and background.
He also explained how he had focused on social media such as
Facebook, Instagram, X and LinkedIn. Will investigate TikTok.

6.Audited Accounts
Piyush reported that income had increased in the year due to the 7%
rent increase last year because of high inflation. However, the project
had suffered high void levels as in the past they were around 4% and
last year they were over 10%. There were also higher management
costs due to salaries and both the Midland Heart and Charity Bank
cost went up due to inflation.
However, the accounts still showed a surplus of £28,000 and reserves
now stood at £248,000 giving HITS 18 months of liquidity.
Piyush and Dave both agreed that it made financial sense for future
income security to purchase 82/84. We could ask for an additional
loan or combine the two loans to pay for both properties. In 25 years,
HITS will have no rental liability. Piyush pointed out that 88 already
increased its assets by £50,000.
Accounts were approved.

7.Election of Directors
Dave stood down as Chair while Kash chaired it.
Kash nominated Dave for Chair – seconded by Vicki and Piyush. Dave
replaced Kash as chair.
Dave nominated the rest of the trustees to be elected on block with
the present positions. Seconded by Towana.
Ervin was elected in his absence subject to his approval.

MINUTES OF THE
LAST AGM

8.A.O.B
None



MANAGEMENT COMMITTEE

The management committee consists of 7 trustees that continue to
voluntarily dedicate their time and effort into running and improving

the project. Their skills, critical thinking, and initiative have greatly
contributed to the progression of the project, especially in regards to

staffing, publicity, and client engagement.

ANNUAL REPORT



STAFFING

The committee has created a strong staff structure to meet the needs of the project and its clients, consisting of the Project Manager, the
IT/Publicity Worker, and the Engagement Worker, each taking on their own specific roles and responsibilities while also working together as a
team to ensure the project's success.

The Project Manager is the backbone of the team. Naila’s continued efforts and initiatives over the years has kept the project running
smoothly and effectively. Her extensive knowledge has allowed the HITS residents to receive the support they needed as well as the newly
recruited staff to undergo the correct training to carry out their roles efficiently. Naila often proposes great ideas to the team for the social
media, website, engagement, networking, and the overall running of the project which the team has made an effort to put into place.

The IT/Publicity Worker allows the project to be more visible online, reaching residents, industry professionals, and the general public.
Major progress has been made on HITS’ website with a full redesign, and the social media has been updated regularly with project updates and
an array of educational content. We’ve seen a proactive year of networking, with Lawrence regularly attending Zinthiya Trusts' coffee morning
drop in events. New brochures were designed and handed out at these events as well as a pop up banner to elevate our brand in the public’s
perception. The brochures were also mailed to several relevant organisations to increase relationships, brand awareness, and referrals, with
one current resident learning about us through our brochure.

The Engagement Worker has brought in fresh ideas and a proactive attitude in order to tackle the engagement problems HITS has been
facing. Harpreet has already become a familiar face to the residents at HITS. She’s offered residents support in any areas they’ve needed and
she’s made the effort to keep up to date with them. Harpreet has proposed new ideas and activities, and has worked closely with Lawrence to
get them promoted to the residents and social media. As well as Lawrence visiting organisations and networking, Harpreet is also making an
effort to connect with different organisations and agencies, allowing her to build strong relationships and receive inspiration from their work.
This will increase the chance of future referrals, especially as she’s also giving them some of our brochures.
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THE OFFICE

The office has undergone a big change this year. In an effort to
increase the engagement of residents at HITS, renovations have been
completed to give the office a more modern and friendly feel so that

the residents feel more comfortable during support sessions and
activities. Lots of positive feedback has been received on the changes

from the residents, contractors, the committee, and the staff.
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CHALLENGES

A challenge the project has faced is having to discourage residents from getting a job due to the
unaffordable rate of rent. If they’re earning an income, they simply won't be able to afford the rent, and
they won’t want to pay it either. Residents are also finding it extremely difficult to move on to private
housing as many private landlords require up to 6 months’ rent in advance and a secure guarantor. Not to
mention the cost of living rise which has caused many young people to be more hesitant to move out
from bad environments. The economy and the welfare system have resulted in less referrals and less
successful move ons.

Engagement is still a big problem at HITS. Majority of young people suffer from some level of anxiety and
depression which makes it so much harder for them to carry out their day to day duties, including HITS’
support sessions and activities. Young people are struggling with face to face interactions, mostly due to
social media, technology, and the rise of AI. They’d much prefer to stay inside and interact over the
phone. Poor mental health and an addiction to technology has caused young people to simply not want
to engage with us, at least face to face.
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In 2024/2025, there were 150
inquiries for accommodation — of
these, 69 were males and 81 were

females. The year before, there
were 106 inquiries, and the year

before that, there were 136 inquiries
— this year has surpassed both.

Majority of referrals with disabilities
had a mental disability,

predominantly depression and/or
anxiety. Total amounts to 33

individuals with disabilities out of
150 referrals.

GENDER + DISABILITIES

Total = 150

Females
81

Males
69

0 10 20

Mental 23

Physical 3

Learning 7

Sensory 0

Genetic 0

Other 0
2024/25

REFERRAL STATISTICS



The modal age of
referrals for 24/25

was 18. Data shows a
trend that 18-20 year
old referrals make up

the majority.
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Trends over the years have
show a split between White
British and Non-British, this

year follows the trend. There
are a large number of

referrals which are not known.

Out of the 150 referral
inquiries, the majority had a
direct Leicester connection.

ETHNICITY & NATIONALITY

0 20 40

White British 54

Unknown 36

Non-British 35

Black British 12

Asian - British 9

Dual Heritage - British 4

2024/25

Leicester Connection

Yes
114

No
18

Unknown
18
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Our highest source of referrals was
advice centres. Compared to last
year, colleges have seen a small

decrease and supported housing
has seen just under a 50% increase.

This year has seen a significant
increase in inappropriate referrals
that don’t fit our criteria, such as

being over the age limit, as well as a
lot of no shows and withdrawals.

REFERRAL SOURCE

0 20 40

LCC 16

County Council 5

Other City Council 1

Leicester Social Services 3
County Social Services 3

Other City Social Services 4

Advice Centres 44
Supported Housing 19

Self-Referral 9
Colleges 15

Family 3

Friend 6

Ex-Tenant 4

Current Tenant 2

Justice System 1
Employment Agencies 0

Connexions 0
LGBC 0

Other 7
Unknown 8

2024/25

Outcome of Referrals
0 20

Accepted 12

Internal Transfer 0

No Vacancies 11

No Show 39

Withdrew Before Informal 30
Enquiry Only 15

Inappropriate Referral 35

Didn't Proceed With Reconsider 0

Withdrew From Formal Interview 2

Support Needs Too High 15

Support Needs Too Low 2
Refused Offer 1

2024/25
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GENDER + DISABILITIES

Total = 26

Females
15

Males
110 10

Mental 17

Physical 0

Learning 0

Sensory 0

Genetic 0

Other 0
2024/25

OCCUPANCY STATISTICS

Total = 26 Occupants
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ETHNICITY & NATIONALITY

0 5 10

White British 12

Non-British 6

Black British 2

Asian - British 5

Dual Heritage - British 1
2024/25

Leicester Connection

Yes
26

No
5
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Total = 26 Occupants



ADMISSION OUTCOMES

0 5 10

Still Accommodated 14

LCC Housing 0

Housing Association Flat 1

Moved to Family 2

Moved to Private 4

University 1

Unknown 4

Other 0

2024/25

OCCUPANCY STATISTICS

Total = 26 Occupants



HITS Homes Trust

THANK YOU!

Annual General Meeting - 2026






























































































