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Agenda
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AGM

1. Present:
Dave Brazier – Committee Chairperson 
Vicki Stephenson – Director
Piyush Kotecha – Committee Treasurer
Towana Graham – Director
Kash Bhayani – Committee Secretary
Ervin Picari -Director
Naila Siddiqui Walker – Project Manager

2. Apologies:
N/A
Kash Bhayani chaired until Dave attended
the meeting.

3. Minutes of last AGM:
Correction: Page 2 ‘; flood should read ‘blood’.
The minutes of the last AGM held on 18th January
2023 were agreed.

4. Matters Arising:
Vicki suggested there is an active drive to invite
new committee members to join the board. Having
professionals and a younger group would be good
for the project. Kash said he would discuss this
with some people he knows. Matter to be placed
on the agenda for a committee meeting.
Naila will send DBS invites to those who haven’t
completed theirs last year. Discussion on how long
this was valid, but no decision was made.
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5. Annual Report & Statistics
Naila briefly went through the items in the report. It was noted that we mainly
accommodate 17/18-year-olds.
Naila will correct a few mistakes on the report before it is distributed (the word ‘hard’ and
the section on Dhillon Security).
Generally, a good year for the project. Need to evaluate if the recent developments have
benefited the project, it appears to be positive.
Towana felt an ‘Empowerment’ handbook on support services should be available to our
clients. Naila explained that there was one, but it was too out of date to give to clients.
Vicki updated the others on recruitment progress. Naila will ask Lee Keeling, from the
local authority, to send the invite asking for people to send a C.V. if they wish to be
considered for the two positions available.
Ervin said he could advertise it on his LinkedIn page. It was decided Hits should have one
too and Naila was to create one.

6. Audited Accounts:
Piyush reported on the accounts. He was surprised that the income had only gone up by
£1,000. Maybe there had been excessive voids that year. Also, there was a lot of
unexpected expenditure, such as Charity Bank costs for purchase, maintenance, and
salaries. Despite this, a surplus of £14,000 was a lot more than in the previous two years.
We have £220,000 in the reserves, which is good. It may be worth having a discussion
on purchasing 82/84 and whether it is beneficial considering the level of additional
responsibility. Vicki asked if the Charity Commission would question these levels of
reserve, Dave and Piyush did not feel they would.
It is difficult to do fundraising with this level of money in the reserves. Dave
congratulated all those who worked towards this success.

7. Election of Directors:
Election of Directors held. 
Vicki Stephenson proposed the existing
directors with positions to be re-elected on
block, seconded by Towana Graham and
Ervin Picari.
Dave proposed that Vicki Stephenson,
Tawana Graham and Ervin Picari be elected
as directors, seconded by Piyush Kotecha.

8. Any Other Business:
None
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Overview

This year saw the project continuing to provide essential housing for vulnerable people aged 16 to 25.
The statistics show a slight fall in people looking for accommodation which sounds like good news but

looking at it in more depth, it seems that other factors are at play. Young people have been more reluctant
to leave home thereby refusing offers of accommodation at Hits due to the fear of debt as they cannot

meet the cost of housing on their income. Leicester College has confirmed our experience that there are
fewer young people asking for supported housing even though they are facing difficulties at home.

This year has seen an increase in demand for housing from older people aged 22-25, which includes
university students who have had to leave student accommodation because they can’t find or afford private

accommodation. Also, the local authority doesn’t assess them as ‘in housing need’ according to the
homelessness regulations. Students are now facing increased pressure from their universities to gain

employment otherwise their benefits may cease, but in addition to this, they have experience managing
their own accommodation and would need little support from Hits. They will continue to face the same

issues once their stay at the project expires.

Additionally, now that the government is processing more asylum cases, non-British citizens are also being
asked to leave NASS accommodation and facing the same issues as the university students.
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Housing

Bed blocking is a dilemma for many support providers. We find that those clients at Hits are not getting
offers of accommodation within the two-year accommodation period that Hits works towards. They are

experiencing challenges to get private rent as landlords want large deposits, rent in advance and
guarantors even though the person is 18+. Moving into other supported housing is equally limiting as other
schemes are facing similar issues. The best option for our clients is to return home or move in with relatives

or friends.

Engagement
Covid continues to leave its legacy on young people. The youth have experienced isolation from society at

a young age and still have so few opportunities in resolving their mental health and financial issues. Majority
of clients housed at Hits suffer from either anxiety or depression, and at times both. Others have additional

conditions such as personality disorders, ADHD. They aren’t getting any support from external agencies.
This has resulted in a negative impact on the level of engagement that clients want to do with staff. Also,

there have been less people accessing education, they are on universal credit as a job seeker or on
sickness benefit. Being sanctioned has become more common in the last year.
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Staffing

Amar Matharu served the project for 7 years but has left to develop her career.

The committee re-evaluated the staffing structure to better meet the needs of the project. It was
concluded that in addition to the full-time manager, two part time staff positions would be created with
specific emphasis of what their roles would be: a support worker and an admin/publicity worker, each
working 3 days per week. This will allow us to focus more on the website and social media channels

enabling us to promote the project in a modern medium where it can be more accessible to our
demographic group.

The world of recruitment has changed from the last time the project underwent a recruitment exercise.
Recruitment takes place online and we must use job sites to display these job opportunities. In our

experience, with the closure of so many similar projects, there is a lack of skilled applicants from this field.
However, the I.T. skilled sector has been slightly more promising.

We hope to enhance the service, particularly in areas of housing opportunities and preparing our clients for
the finances required. We’re also working towards raising the scheme’s profile online and becoming more

accessible.



Page 2.4Annual Report 

Committee Membership
We have had the six trustees for many years. They have kindly donated their time
and skills to ensure a much-needed charity has managed to survive during many

years of turmoil as a society that has faced economic setbacks as well as a
pandemic. All this has seen its impact on the scheme. Hence the committee

organised an ‘Away Day’ for both the members and staff to discuss new initiatives
moving forward.

Statistics



MALE FEMALE TRANSGENDER NON-BINARY TOTAL

TOTAL 44 61 1 0 106

SUCCESSFUL 5 10 0 0 15
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Gender

The gender distribution of applicants is proportional
to last years, but the total number of applicants has

reduced by 22% from 136 to 106.

This comes following Leicester city councils reporting
on an increase in the number of people in temporary

accommodation from 94 in August 2022 to 332 in
December 2023



AGE

<=15 1

16 5

17 24

18 19

19 8

20 14

21 5

22 2

23 8

24 3

25 0

26+ 1

UNKOWN 17
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Age
This modal age of applicant this year was 17. Our

successful applicant list reflects the age
distribution of applicants well with a heavy bias
towards 17 and 18, no unknown applicants were

accepted.

SUCCESSFUL
APPLICANT

AGE

16 1

17 7

18 5

20 1

23 1

TOTAL 15

Referral Statistics



ETHNICITY
&

NATIONALITY

SUCCESSFUL
APPLICANTS

WHITE
BRITISH 36 4

BLACK/CARIBBEAN
BRITISH 2 1

BLACK/AFRICAN
BRITISH 4 2

BLACK/OTHER
BRITISH 0 0

ASIAN BRITISH 8 2

DUAL HERITAGE 6 3

UNKOWN 22 0

NON-BRITISH 24 3

Ethnicity & Nationality
The majority of applicants from the previous year have been British

with the plurality being white/British. Of the 24 non-British applicants
the 3 accepted where from Sudan, Italy, and 1 unrecorded location.

Only 2 successful applicants did not have a direct Leicester connection,
13 had previous connections to the city.
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Referral Source
Colleges and the advice centre are responsible for most of
our referrals followed by the LCC and Hostels. The majority

off our successful applicants were directly referred by
colleges.

15 of the total 78 applicants to make it to the interview stage
were accepted, with 14 total apartments that means we had
a complete turn over last year with one additional resident
turnover; we had 7 refusals due to no vacancies, compared

to last year’s 10.
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Continued



22/23 23/24

NO SHOW
FOR FORMAL 25 0

NO
VANCANCIES 10 7

DIDN’T PROCEED WITH RECONSIDERED PROCESS 0 0

REFUSED -
LACK OF SPACES 3 4

REFUSED - UNABLE
TO MOVE ON 0 0

REFUSED - SUPPORT NEEDS TOO HIGH 7 12

REFUSED - SUPPORT NEEDS TOO LOW 4 6

Referral Source

Page 2.9Referral Statistics

22/23 23/24

REFUSED - RISK TO OTHERS 0 0

REFUSED - INAPPROPRIATE 4 2

OFFER REFUSED 4 3

HITS WITHDREW OFFER 1 1

INAPPROPRIATE REFERRAL 21 14

ENQUIRY 20 14

ACCEPTED OFFER 16 15
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Statistics

AGE TOTAL

16 2

17 10

18 9

19 1

20 4

21 0

22 0

23 2

24 1

25 1

GENDER TOTAL FEMALE MALE

30 19 11

DISABILITIES TOTAL REFERRALS (26) TOTAL ACCOMODATED (17)

MENTAL 12 16

PHYSICAL 5 0

LEARNING 11 1

SENSORY 0 0

GENETIC 0 0

OTHER 0 0

OUTCOME OF RESIDENTS TOTAL
(30)

MOVED TO LOCAL
AUTHORITY FLAT 0

MOVED TO SOCIAL
LANDLORD FLAT 5

MOVED IN WITH
FAMILY/FRIENDS 4

MOVED TO PRIVATE
LANDLORD FLAT 3

OTHER SUPPORTED
HOUSING 2

STILL RESIDENT ON
LAST DAY OF PERIOD 15

UNKNOWN 1
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Needs Analysis 
At Resident

Selection

MAIN REASONS 
FOR HOMELESSNESS TOTAL (30) MAIN NEED 

FOR SUPPORT TOTAL (30) LEVEL OF 
SUPPORT TOTAL (30)

RELATIONSHIP
BREAKDOWN 23 PHYSICAL

DISABILITY 0 LOW 13

DOMESTIC
VIOLENCE 0 AIDS/HIV 0 LOW/MEDIUM 4

PRISON
DISCHARGE 0 DEGENERATIVE & 

DEBILITATING ILLNESS 0 MEDIUM 5

HOSPITAL 0 LEARNING
DIFFICULTY 0 MEDIUM/HIGH 7

LEAVING CARE 0 MENTAL
HEALTH 10 HIGH 1

RESIDENTIAL
REHABILITATION 0 COMPLEX NEEDS -

NO. OF REASONS 0

LONG TERM
HOMELESSNESS 2 DRUGS 0

ROUGH SLEEPER 0 ALCOHOL 0

LODGINGS/RELATIVES 0 YOUNG PERSON
AT RISK - 16/17 20

EVICTION
(RENT ARREARS) 0 LACKING

BASIC SKILLS 0

REPOSESSION 0 OTHER 1

BUDGETING 0

PRIVATE 0

HARASSMENT 0

PROPERTY
UNINHABITABLE 0

ASYLUM/REFUGEE 5


























































































