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Hits Homes Trust

Annual General Meeting

2020/21 on 19th January 2022

Agenda
e Present
e Apologies
e Minutes of the last AGM
e Annual Report and Statistics
e Audited Accounts
e Election of Directors

e Any Other Business




Hits Homes Trust Annual General Meeting
Held on 27th January 2021 by Zoom call

1. Present:

Dave Brazier — Committee Chairperson
Kash Bhayani — Committee Secretary
Vicki Stephenson — Director

Ervin Picari - Director

Naila Siddiqui Walker — Project Manager
Amardeep Matharu — Project Worker

2. Apologies:
Piyush Kotecha — Committee Treasurer

3. Minutes of last AGM:

The minutes of the last AGM held on 15th January 2020 were approved and agreed.

4. Matters Arising;:

None.

5. Annual Report & Statistics

The members liked the graphics. There was 10% less referral this year. Multi-agency working was
demonstrated during the pandemic. Dave said we needed to encourage new volunteers to become
directors.

Vicki thanked Naila and Amar for keeping the project running during difficult times and this was
much appreciated. She felt for the clients who have such restricted lives, and this pandemic has
had a massive impact on their mental health.

The staff have regular meetings with clients and now that we have a smart phone, we can use
WhatsApp facility. Clients have to wear masks when in the office but not doing weekly H&S
checks of flats. Security have also done an excellent job in policing the project out of office hours.

Vicki wanted clarification on which organisations referred to as Justice System - explained it was
mainly city probation service.. The members suggested we split the city LAC referrals from other
departments. Requested Naila to write to Pat Pittman to seek an explanation as to why they had
not referred any of their clients to Hits. Naila explained there was a lot of competition now with
other projects offering self-contained accommodation but they had 24 hours staff cover. Dave



suggested asking Councilor Ellie Kelvin to visit the project in the future as a way of starting the
conversation for the local authority to give housing priority to our clients.

Hits needs to be mor active on social media such as Instagram and snapshot as opposed to
developing a website, twitter or emails which are not young people friendly.

Kash highlighted that there were less 16 years old. We were culturally very diverse.

Vicki asked if the pages could be numbered in the future. The word admission to be replaced.
Have rented private sector separate to moving with friends/family.

6. Audited Accounts:

These were approved.

Vicki to send her list of question to Naila.

7. Election of Directors:

Towana proposed Dave as Chair seconded by Kash
Dave proposed that existing directors were to be elected in their positions seconded by Kash.

8.A.0.B

Naila to arrange future Zoom meetings.
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4* October 1981

The Beginning
The Founders — Training Scheme Hits Foundation & Advice Centre Hitslink

The Service — local YTS trainees aged 16 to 25 years old had access to housing in 7 one-bedroom self-
contained flats

The offer = one office-based staff for support in life skills

The funders — The Revenue costs: Leicester City Council Housing Department & the building: Coventry
Housing Association

7" June 1991

The First Expansion
The Volunteers — formed a management committee as Directors of a Limited Company....

The service — moved to offering the general public single people aged 16 to 25 access to 15 flats; 7
existing units located on Evington Road and a further 7 specifically built on Maidstone Road

The offer — three office-based staff for support in life skills

The funders —The revenue costs: Leicester City Council Housing Department, Leicester Social Services and
Housing Corporation & the buildings: Touchstone Housing Association & East Midland Housing
Association

1°* May 1995

The Second Expansion

The Volunteers —Continued to commit their time, skills, and expertise for the management committee as
Directors of a Limited Company.

The service — continued to provide 22-unit flats for vulnerable people aged 16 to 25; 8 units at Maidstone
Road, with a further 15 units on Evington Road

The offer —four staff- based at a purpose-built office at the Evington Road site.

The funders —The revenue costs: Leicester City Council Supporting People and Leicestershire County
Council Social Services & the buildings: Touchstone Housing Association & East Midland Housing




1st April 2014

The Consolidation

The Volunteers —continued their commitment to the project.

The service - gave up 8 flats on Maidstone Road to focus on the remaining 15 flats on Evington Road where
the office is based.

The offer - From 3 to 2 office-based staff for support in life skills due to changes in the local funding
arrangements; bidding and withdrawal of supporting people grants

The funders - County Social Services & the buildings: Midland Heart

1st April 2020

The Pandemic

The Volunteers put in a strategy to manage the impact of the pandemic on the project.

The service - remained open.
The offer — Staff for short periods worked from home but otherwise were office based.

The Impact — 30% Voids due to the decrease in referrals which may have been mainly due to the closure of
colleges.

94% Rent Collected

Average stay became 18 Months from the previous years of 9 Months. This was possibly due to
the limited availability of Social Housing.

There is a need for exploring the Private Sector for move on accommodation and/ or moving in with family
or friends.

1st April 2021

The Present

The Volunteers — To this day the same volunteers have continued to show their ongoing commitment to the
project.

The service -15 flats on Evington Road where the office is based.

The offer - 1 full time and 1 part-time office-based staff for support in life skills

The funders - No grant aid income, dependent on rental income

on 1st April 2021 we leased 8 flats at 82/84 Evington Road from Midland Heart for 10 years.

On 8th September 2021 we purchased 7 flats and the office from Midland Heart and became freeholders.

We are the proud landlords of 15 flats at Hits Homes Trust and financially self sufficient




The Future

To be the freeholders of all the 15 flats located on Evington Road, maintain financial independence,
continue to provide quality standard of service, and as demonstrated in the flow chart adapt staffing and
accommodation levels to meet the needs of vulnerable single people aged 16 to 25 years old.
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Ex Client Review of Hits Homes Trust

What was your Impression of Hits Homes Prior to moving Here?
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What was your experience during your stay here?
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How has living at Hits impacted on your Life?
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Matthew Best EX Client lived at Hits 2012
P.A for Derby City Social Services




Hits Homes Trust
vinitn Rd, Leicester

Very good

13 reviews on Google

Jamie Barron

5/5
3 months ago on Google

| would Just like to say a big thank you to Naila, Rachel and Sarah who helped me 18 years ago
nearly. Where has the time gone. So much has changed. But it's people like the staff at hits homes
trust that has kept my hopes up. There are some good people out there. What could of been a really
horrible piont in my life turned into a great time because of hits. They made me feel safe and secure.
Thank you. from jamie Barron

oLucas Wright

1/5

2 months ago on Google

Traumatic experience would not recommend this place to any young person , if you do attended
college or work they will make you pay rent that you shouldn’t be paying ,The flats are full of Rats they
usually lie and don't tell people who live there that there are any rats running around as don't want to

run out of money or stop getting paid or get taken down which | highly recommend they close the
place down they don’t do anything to fix or change anything they need new staff who are more
supportive friendly and professional watch out for naila especially

most of the time no one is in the office so if you need anything they will tell a young person to figure it
out them selves

lyd o
5/5

a year ago on Google
Helped me a lot at a challenging time in life. | was able to learn the skills needed to live independently

and move on to live by myself without support. Staff were very supportive of setting up payments and
things regarding living there and managing my money. Living there helped me so much in that period
of my life and | cannot thank the members of staff enough as | wouldn't be where | am today!
Thankyou




Grandad

5/5

a year ago on Google

| lived at hits home trust about 18 or 19 years ago and Rachel, Naila and Sarah was very kind and
lovely people to me. If it wasn't for kind people like this | wouldn't be where | am now. Thankyou guys

2 years ago on Google
Life changing experience

Fredricko Asam

5/5

2 years ago on Google

More places like this need to exist, this place needs all the support it can get

Ruby Strong
5/5

2 years ago on Google
Being her was the best experience ive had

Matthew Bleek

4/5

2 years ago on Google

Great place, wish | could of stayed here longer, Naila is a legend

Angelo Mickelson

5/5

2 years ago on Google

The skills you learn here will stay with you for life

Raman Calceti

5/5

2 years ago on Google
Highly recommended




David Parker

5/5
2 years ago on Google
This place changed my life.

3 years ago on Google

They say the care about younf people yet if you find yourself a job they expect you to pay 800 in rent
a month rather than go here get a flat its cheaper or try ymca but do not go to hits home they never
helped me with anything and now just want a lot of meney which i dont have do not go here

e
Alfrid Lion
5/5

3 years ago on Google
Excellent knowledgeable staff. One of a kind self-accommodated hostel for young people. This place
should be recognised as a necessity to Leicester.




Gender 46

Female

Male

Age

REFERRALS FOR 2020-21

15 16 5

19

0 3 13

4

Referral Agencies

otal

46

LCC

Ethnic Origin & Nationality

| Total 46

County Council

Other City Council

White: British

| 20

Leicester Social Services

County Social Services

7
T
0
2
1

6
1

Black/Caribbean/African:
British

3

Other City Social Services

Advice Centres

Hostels

Self

Dual Heritage: British

Colleges

Family

Asian: British

Friend

Ex-Tenant

Other

Currents Tenant

Justice System

N/K

Employment Agencies

Connexions

LGBT

Other - Website

N/K

OO (OO O || |[W |~ |=—|W| &l

Other

Spanish, Syrian, Afghani, Iranian,Eritrean




Disabilities
Mental Leicester Connection | Total 46 |
Physical
Learning Yes 1 30 \
Sensory
Genetic No JE |
Other

N/K | 7

Outcome of Referrals
Offered & Accepted

No Vacancies

Did Not Turn Up Informal
Did Not Turn Up Formal
Withdrew before informal
Enquiry Only

Inappropriate Referral e.g. age
Didn’t proceed with
reconsider

Withdrew from formal
interview

Interviewed & Refused 10

Reasons for refusals:

O | Ot [P |t =] | | WD

—

Lack of spaces
Support needs too high -5
Support needs too low

Applicant decided not to accept the
offer - 3

Risk to others
Inappropriate referral - 3
Hits withdrew offer - 1




Occupancy Statistics for 2020-21

The following statistics relate to all the people who have occupied Hits Homes Trust flats during
2019-20

Gender Total 24
Female 11
Male 13
Age  Total 33

16 17 18 19 20

2 7 10 1 1

Referral Agencies Total 24
LCC Early Help 1 Ethnic Origin & Nationality | Total 24
Connexions 0
Leicester Social White: British 8
Services
Tenant/ex-tenant
Other Social Services

Black/Caribbean & Black/African:
British

-
o

Advice Centres
Colleges
Probation

hostels

FDL/NHS services
Other councils
Self- internet
Family

Dual Heritage: British

Asian: British

Other:

oo |||

Other 12

Slovakian, Afghanis, Iranian, Syrian, Eritrean,
Congonese, Egyptian




Disabilities 10
Hearing Leicester Connection | Total 24 |
learning
physical Yes | 13 [
Mental Health

No |11 |

None

N/K | 0

Qutcome of Residents Total 24
Moved to Local Authority 0

Flat

Moved to a RSL flat

Moved in with family/friends
& 5 to private landlords
Other supported housing

Still resident on last day of
period

Other university

Abandoned




Needs Analysis at Tenant Selection

Main Reason For
Homelessness

Total
24

Main Need For
Support

Total
24

Level Of Support

Relationship
breakdown

10

Physical disability

0

Low

Domestic violence

1

Aids/HIV

0

Low/Medium

Prison discharge

Degenerative &
debilitating illness

0

Medium

Hospital

Learning difficulty

Medium/High

Leaving care

Mental health

High

Residential
rehabilitation

Complex needs —
number of reasons

Long term homeless

Drug

Rough sleeper

Alcohol

Lodgings/relatives

Young person @
risk, 16/17 yr old

Eviction (Rent
Arrears)

Lacking basic
skills

Repossession

Other

Budgeting

Private

Harassment

Property
uninhabitable

Asylum/refugee

overcrowding

Disability




Total Number of Referals over the last 3 years

Stats 2018-2019 | Stats 2019-2020 | Stats 2020-2021
151 138 46

Comparison of Male to Female Referals over

the last 3 years

e Fomale s Male

80—
"

Stats 2018-2019 | Stats 2019-2020 Stats 2020-2021
Female 80 78 25
Male 71 61 21




Employment Agencies

0% Connexiol

Currents Tenant

0%
Friend -

Ex-Tenant
0%

Breakdown of Referal Sources

Lcc

Comparison of Referal Outcomes over the last 2 Years

m2019-2020 w2020-2021




Main Reason of Homelessness of Referrals

Asylum/refugee

Lodgings/relatives 4%
/0

4%

® Relationship breakdown
= Domestic violence

w Prison discharge

Relationship
breakdown
429% M Leaving care

Hospital

< ® Residential rehabilitation
Leaving care
46% ) M Long term homeless
® Rough sleeper
. W Lodgings/relatives
| m Eviction (Rent Arrears)
M Repossession
M Budgeting
Domestic violence -
L ® Private
70

% Harassment

Property uninhabitable

MOVE ON OUTCOMES OF CLIENT ADMISSION
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HITS HOMES TRUST LIMITED

CHARITY REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31ST MARCH 2021

Charity Name:
Charity Registration Number:
Company Registration Number:

Registered Office and
Operational Address:

Management Committee:

Secretary
Management Team

Independent Examiners

Bankers

Hits Homes Trust Limited (by Guarantee)
1049935

2912187 (England & Wales)

86 Evington Road
Highfields
Leicester

LE2 1HH

Dave Brazier (Chair)
Kailesh Bhayani
Piyush Kotecha
Victoria Stephenson
Ervin Picari

Towana Graham

Kailesh Bhayani
Mrs. N Siddiqui Walker

Celerica Limited

Chartered Certified Accountants
First Floor

The Old Chapel

9 Kempson Road

Leicester

LE2 8AN

National Westminster
PO Box 333

Silbury House

300 Silbury Boulevard
Milton Keynes

MK9 2ZF
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HITS HOMES TRUST LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2021

The trustees present their report and financial statements of the charity for the year ended

31 March 2021. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities" (FRS102) in preparing the annual
financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set
out in the notes to the accounts and comply with the charity governing document, the Charities
Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland Published in October 2019 (second
edition).

Trustees of the Charity

The directors of the charitable company are also its trustees for the purpose of charitable law.
The trustees who have served during the year and since the year end are as follows:

Dave Brazier

Kailesh Bhayani

Victoria Stephenson

Piyush Kotecha

Ervin Picari

Towana Graham

Objectives and Activities

The principal activity of the charity continues to be:

a)  The provision of housing and associated amenities for young persons in Leicestershire
in necessitous circumstances on terms appropriate to their means.

b)  To manage schemes of housing designed for young persons in Leicestershire in
necessitous circumstances.

¢)  To provide young persons in Leicestershire in need of housing and associated facilities,
advice, assistance and support designed to meet their disabilities and requirements to
live independently.

The trustees have considered the general guidance on public benefit issued by the Charities

Commission and has taken due regard of that guidance. The trustees consider they are
satisfied that the charity's activities do provide a wide public benefit.

Page 2



HITS HOMES TRUST LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2021 (CONTINUED)

Strategic Report

Achievements and Performance

In 2020/21, Hits Homes Trust continued to provide temporary self contained accommodation
to vulnerable single, homeless people aged between 16 to 25 years old.

In 2020/21, the project received 46 enquiries for accommodation. Of these, 21 were men
and 25 were women.

The ethnicity and nationality of the referrals were:-

White British 20: Black British 3; Asian British 4; Dual Heritage 2: Other 7
Not Known 12.

The project accommodated 24 people; 13 male and 11 female.

The ethnicity and nationality of the individuals were:-
White British 8: Black British 2; Dual Heritage 3; Asian / British 0, Other 11.

The age:
16 years old - 2; 17 years old - 7; 18 years old - 10, 19 years old - 1; 20 years old - 2; 21
years old - 2; 22 years old - 1; 23 years old - 0; 24 years old - 0; 25 years old - 0.

The housing status of those accommodated at the project were:

LCC Housing 0

Housing Association flat 0

Still Accommodated 15

Moved to friends / family 5

Other supported housing 2

Not Known 2

Other __0 (University)
24

Financial Review (including reserves policy)

With limited resources and difficulties obtaining additional funding, it has continued to
be difficult to plan or develop additional services. The charity with sound financial
management and the support of the staff team and Management Committee members
have incurred a deficit of £575 (2020: deficit £6,673).
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HITS HOMES TRUST LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2021 (CONTINUED)

Financial Review (including reserves policy) (Continued)

The charity's unrestricted reserves at the end of the financial year stood at £203,601. Of this
£199,670 has been designated to a maintenance fund leaving £3,930 as free reserves.

The free unrestricted reserves of £3,931 has fallen from the previous year and the trustees

are continually secking for other funding to facilitate reserves to cover approximately 6 - 8 months
total expenditure. The policy is a rolling policy reviewed annually in view of the risks linked with
the properties and the potential legislative changes that can be implemented at any given time,

Plans for Future Periods

The charity plans to continue the activities outlined above in the forthcoming years subject
to the continuance of satisfactory funding arrangements. Plans are also being developed to
work with a number of training providers to provide in house training for service users to
enable them to have a skills base for employment which will lead to long term gainful
employment.

Structure, governance and management

The organisation is a charitable company limited by guarantee, without share capital.
The company's governing document is the Memorandum and Articles of Association
which established the objects and powers of the charitable company.

In the event of the company being wound up members are required to contribute an amount

not exceeding £1.

The charity has a current Management Committee of 6 members who meet every 6 weeks and
are responsible for the strategic direction and policy of the charity. At present the committee
members are from a variety of professional backgrounds relevant to the work of the charity.

A scheme of delegation is in place and day to day responsibility for the provision of
services rests with the Project Manager. The Project Manager is also responsible for

ensuring that the charity delivers the services specified and that key performance
indicators are met and also the day to day operational management.

The directors of the company are also charity trustees for the purposes of charity law and
Under the requirements of the Memorandum and Articles of Association the members of

the Management Committee are elected annually to serve for a period of one year after which
they must be re-elected at the next Annual General Meeting.

One third of the members or a minimum of three are required to stand for re-election at
each Annual General Meeting on a rotating basis.
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HITS HOMES TRUST LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2021 (CONTINUED)

Structure, governance and management (continued)

Due to the nature of the objectives of the project much of the charity’s work focuses
upon young people. The Management Committee seeks to ensure that the needs of this
group are appropriately reflected through the diversity of the trustee board. To enhance
the potential pool of trustees, the charity seeks to identify young people who have been
homeless and would be willing to become members and use their own experiences to
assist the charity.

The more traditional business skills are well represented on the Management Committee
In an effort to maintain a broad mix of skills, members of the Management Committee
are requested to provide a list of their skills (and update it each year) and in the event of
particular skills being lost due to retirements, individuals are approached to offer themselves
for election to the Management Committee.

Most trustees are familiar with the practical work of the charity as the charity has worked
in partnership with them in a variety of fields to enhance the support provision provided
to the young people.

New trustees are invited and encouraged to attend an induction course to familiarise
themselves with the charity and the context within which it operates. This is led by the
Project Manager and overseen by the Chair of the Management Committee and covers:

1. A tour of the project’s premises.

2. The obligations of Management Committee members.

3. The policies and procedures and other documents including the Memorandum and
Articles of Association,

4. Resourcing and the current financial position as set out in the latest published accounts.

5. Future plans and objectives.

Further information is provided in a pack prepared from various Charity Commission
documents and the Charity Commission’s website guide ‘An Essential Trustee’

Risk Management

exposed to. A risk register is being established and will be updated annually. Where
appropriate, systems and procedures have been established, to mitigate the risks that the
charity faces. External risks to funding have been minimised with a strategic plan to allow
diversification of funding. Internal control risks are minimised by the implementation of a
financial policy and procedure for authorisation of all transactions within the project.

Procedures are in place to ensure compliance with health and safety of staff, volunteers,
members of the Management Committee, service users, contractors and visitors to the

project.
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HITS HOMES TRUST LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31ST MARCH 2021 (CONTINUED)

Statement of Management Committees' Responsibilities

The Trustees, who are also directors of the charity are responsible for preparing the Trustees'
Report and financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources of the charitable company for the year.

In preparing those financial statements, the trustees are required to:

sclect suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

statc whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

» prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in operation.

# % # =

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities 2019(FRS 102) and in accordance with
the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

Appnvedbyﬂ:eMamgcmmCemmxﬁeeonLGDm.ze‘Zlmdnsmdonmbey

-------------------------------------------
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HITS HOMES TRUST
(LIMITED BY GUARANTEE)

INDEPENDENT EXAMINERS' REPORT
TO THE TRUSTEES OF HITS HOMES TRUST
FOR THE YEAR ENDED 31 MARCH 2021

We report on the accounts of Hits Homes Trust for the year ended 31st March 2021 which are
set out on pages 8 to 15.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with requirements of the
Companies Act 2006 ("the 2006 Act).

Having satisfied ourselves that the accounts of the company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, we report in respect
of our examination we have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement
We have completed our examination. We can confirm that no matters have come to our
attention in connection with the examination giving us cause to believe that in any material
respect:
1 accounting records were not kept in respect of the company as required by section 386
of the Act; or
2 the accounts do not accord with those records; or
3 the accounts to not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a "true and fair view" which is not a
matter considered as part of an independent examination; or
4  the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
to UK and Republic of Ireland (FRS 102)

We have no concerns and have come across no other matters in connection with examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

(wrmsiion

CELERICA LTD

CHARTERED CERTIFIED ACCOUNTANTS

FIRST FLOOR

THE OLD CHAPEL

9 KEMPSON ROAD

LEICESTER

LE2 8AN Dated :
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HITS HOMES TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021
(Including Income and Expenditure)

2021 2021 2021 2020
Unrestricted Restricted  Total Total
Note Funds Funds Funds Funds
£ £ £ £
Income and endowments from:
Donations and legacies 3 - = x =
Charitable activities 4 151,192 - 151,192 170,815
Investments 5 1,200 - 1,200 1,410
Total Income and endowments 152,392 - 152,392 172,225
Expenditure on:
Charitable activities 6 147,552 - 147,552 170,573
Other 6 5,415 - 5,415 8,325
Total Expenditure 6 152,967 - 152,967 178,898
Net income / expenditure (575) - (575) (6,673)
Transfer between funds - - -
Net movement in funds (575) - (575) (6,673)
Reconciliation of funds:
Total funds brought forward 204,176 - 204,176 210,849
Total funds carried forward _— 203,601 - 203,601 204;176

All figures relate to continuing operations.

There were no recognised gains or losses for the current or previous period other than as stated above.
The movement in funds is due to the net incoming resources for the year.
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HITS HOMES TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2021
Company Number 02912187 (England)
2021 2020
Nete £ £ £ £
FIXED ASSETS 9 12 16
CURRENT ASSETS
Debtors & prepayments 10 63,243 66,389
Cash at bank and in hand 153,632 146,250
216,875 212,639
CREDITORS: Amounts falling due
within one year 11 13,286 8,479
NET CURRENT ASSETS 203,589 204,160
NET ASSETS 203&1 176
FUNDS
Unrestricted 13 3,931 11,160
Designated 13 199,670 193,016
Restricted - -
203,601 176

Thechﬁubhmmpmyismﬁﬂedmexm:pﬁm&ommdﬁmdw&cﬁmdﬂoﬂhewam

for the year ended 31 March 2021.

mmbmhwmmmemucmywobwnmmﬁtoﬁhcﬁmdﬂmm

forﬁammded&lMu'chzozlinaccmﬂumwithSecﬁmﬂGoftheCmnpmimActzOlﬁ.

The trustees acknowledge their responsibilities for:

) cmmingﬂmtheehsﬁubhmpmybq:smﬁngumdsthnwmplyﬁth&eﬁmﬂﬁ
and 387 of the Companies Act 2006 and

b) ‘preparing financial statements which give a true and fair view of the state of the charitable
enmpmynitﬂwmdofﬂwﬁnmdﬂymmdoﬁhnnplmmdeﬁcitﬁnmdlﬁnmciﬂywh
lmdmawﬂhﬁcrequﬁmmomwﬁmﬂ%ms%mdwhichmhuﬁummplywithm
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
charitable company.

mwammmnmmmmmmmmmmﬁmﬁm 15

of the Companies Act 2006 relating to small charitable companies.

Amwhmmm..\.B..M‘]&Z.‘mwmmbawbﬁ

-
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HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting Policies

1. Summary of significant accounting policies
a General information and basis of preparation

Hits Homes Trust is a registered charity in England and Wales and also a company limited
by guarantee. In the event of the charity being wound up, the liability in respect of the
guarantee is limited to £10 per member of the Charity. The address of the charity’s head
office is given on page 1 of these financial statements. The nature of the charity's operations
and principal activities detailed on page 2 of these financial statements.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements
have been prepared in accordance with Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued

in October 2019, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK
Generally Accepted Accounting practice.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value where considered necessary. The
financial statements are presented in sterling which is the functional currency of the charity
and rounded to the nearest pound.

b Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the

general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The
cost of raising and administering such funds are charged against the specific fund. The aim
and use of each restricted fund is set out in the notes to the financial statements.

¢ Income recognition
All incoming resources are included in the Statement of Financial Activities (SoFA) when the
charity is legally entitled to the income after any performance of conditions have been met,
the amount can be measured reliably and it is probable that the income will be received.
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HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

1 Accounting Policies (Continued)
1. Summary of significant accounting policies (Continued)

¢ Income recognition (Continued)
For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires
a level of performance before entitlement can be obtained then income is deferred until
those conditions are fully met or the fulfilment of those conditions is within the control of the
charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair
value when their economic benefit is probable, it can be measured reliably and the charity
has control over the item. Fair value is determined on the basis of the value of the gift to
the charity. A corresponding amount is recognised in expenditure.

No amount of time is included in the financial statements for volunteer time in line with SORP
FRS (102). Further detail is given in the Trustees Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable
to assess the fair value at receipt or if the costs to undertake such a valuation outweigh any
benefits then the fair value is recognised as a component of donations when it is distributed
and an equivalent amount recognised as charitable expenditure.

Fixed assets gifts in kind are recognised when receivable are included at fair value. They
are not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution
or the legacy being received. At this point income is recognised. On occasion, legacies will
be notified to the charity however it is not possible to measure the amount expected to be
distributed on these occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income eamed from fundraising events and trading
activities to raise funds for the charity. Income is received in exchange for supplying goods
and services in order to raise funds and is recognised when entitlement has occurred.

Investment income is earned through holding assets for investment purposes such as interest.

Interest income is recognised using the effective interest method. Any dividend and rent
income is recognised as the charity’s right to receive payment is established.
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HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

1 Accounting Policies (Continued)
Summary of significant accounting policies (Continued)

d Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under

headings that aggregate all costs related to the category. Expenditure is recognised where
there is a legal or constructive obligation to make payments to third parties, it is probable
that the settlement will be required and the amount of the obligation can be measured
reliably. It is categorised under the following headings:
Cost of raising funds
- Expenditure on charitable activities
Other expenditure represents those items not falling into the above categories.

Irrecoverable VAT is charged as an expense against the activity for which the expenditure
arose.

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent
charitable activities and include office costs, governance costs and administrative costs.
They are incurred directly in support of expenditure on the objects of the charity.

Fundraising costs are those incurred in seeking voluntary contributions and do not include
the costs of disseminating information in support of the charitable activities.

The analysis of these costs is in included in note 7.

Tangible fixed assets

No depreciation is provided on tangible fixed assets. Assets are written off at the time of
purchase. This is contrary to the requirements of FRS 102. The trustees consider that
these assets will have a small residual value at the end of each financial year.

g Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year
are recorded at transaction price. Any losses arising from impairment are recognised in
expenditure.

h Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as

a result of a past event, It is probable that an outflow of economic benefits will be required
in settlement and the amount can be reliably estimated.

Leases
Rentals payable or receivable under operating leases are charged to the SoFA on a
straight line basis over the period of the lease.
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HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

Accounting Policies (Continued)
Summary of significant accounting policies (Continued)

Taxation
No provision has been made for taxation as the charity's charitable status renders it exempt

from UK direct taxation.

Going concern

The financial statements have been prepared on a going concern basis as the trustees
believe that no material uncertainties exist. The trustees have considered the level of
funds held and the expected level of income and expenditure for 12 months from

authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going

concern.

Net Income / (Expenditure) for the year 2021 2020
£ £
This is stated after charging:
Depreciation 4 4
Independent Examiners Fees 1,560 1,545
Donations and legacies 2021 2020
£ £
General . -
Charitable activities 2021 2020
£ £
Rental, service charge and Supporting People Income 151,192 170,815
Investments 2021 2020
£ £
Bank interest received 1,200 1,410
Total Expenditure Staff Dep'n Overheads 2021 2020
£ £ £ £ £
Charitable activities
Evington Road - 84,160 84,160 106,416
Support Costs 7 50,990 4 12,398 63,392 64,157
50,990 £ 96,558 147,552 170,573
Governance costs 8 - 5,415 5,415 8,325
50,990 4 101,973 152,967 178,898
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HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

7 Support Costs

Salaries
Depreciation
Communications
Office costs
Management salaries

8 Governance Costs

Independent examiners fee
Bookkeeping costs
Professional fees

9 Tangible Fixed Assets

Cost:
As 1 April 2020 and 31 March 2021

Depreciation:

As at 1 April 2020
Charge for the year
As at 31 March 2021

Net Book Value:
As at 31 March 2021

As at 31 March 2020

10 Debtors

Rents receivable
Sundry debtors & prepayments

11 Creditors: Amounts falling due within one year

Accruals
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021 2020

£ £
31,126 29,967
4 4
2,825 2,525
9,574 13,549
19,864 18,112
63,393 64,157

S ————

2021 2020

£ £
1,560 1,545
3,855 3,840
= 2,940
5415 8,325

Office Furni

Improvements Equipment Total
£ £ £
21,000 52,067 73,067
20,999 52,052 73,051
. 4 4
20,999 52,056 73,055
1 11 12
1 15 16
2021 2020

£ £
5,174 8,943
58,069 57,446
63,243 66,389

2021 2020

£ £
13,286 8,479
13,286 8,479



HITS HOMES TRUST LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

12 Wages and Salaries 2021 2020
£ £
Total emoluments 50,990 48,079
Average number of employees 2 2
All staff are employed by the charity. No employees earned more than £60,000 p.a.
13 Unrestricted Funds
Opening Movement in Reserves Closing
Balance Incoming Outgoing Transfers Balance
Unrestricted: £ £ £ £ £
Capital Fund 49,988 1,200 - (1,200) 49,988
Service Charge Fund (38,828) 94,495 (112,924) 11,200 (46,057)
11,160 95,695 (112,924) 10,000 3,931
Unrestricted Designated:
Maintenance Fund 73,016 56,697 (40,043) (10,000} 79,670
Property Fund 120,000 . - - 120,000
204,176 152,392 (152,967) - 203,601

The Capital Fund has been generated over the years on account of the services charges. The

fund may be used repairs, maintenance and other principle activities of the charity.

The Maintenance Fund reflects the portion of the income from Housing Benefit and the

designated expenditure relating to the maintenance of the properties.
14 Trustees

No emoluments or expenses were paid to any Trustee during the year.
15 Controlling Interest

The company is controlled by the trustees / directors.
16 Share Capital

The company is limited by guarantee and therefore has no share capital. The members have
agreed to contribute to the assets in the event of winding up to an amount not exceeding £1.
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HITS HOMES TRUST LIMITED

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

EVINGTON REVENUE

Grant: Supporting People
Administration Charge

Salaries

Travel

Training

Building Expenses

Light & Heat

Water Rates

Equipment

Insurance

Telephone

Stationery, Postage & Publications
Cleaning Materials
Miscellaneous

Hospitality & Activities
Bookkeeping Fees

Reporting Accountant's Charges
Advertising

Recruitment

Bank Charges

Professional fees

Net Income (deficit) for the Year (see page 20)
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2021 2020
£ £

18,699
- 18,699
50,990 48,079
2 15
44 155
751 875
287 274
1,207 1,084
3,155 1,576
2,825 2,525
518 911
13 128
1,602 946
. 62
3,855 3,840
1,560 1,545

299 .
1,698 7,349
. 2,940
68,804 72,304
(68,804) (53,605)




HITS HOMES TRUST LIMITED

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

EVINGTON S AND SERVICE CHARGE
Unrestricted ~ Maintenance 2021 2020
Core Fund Total Total
£ £ £ £
Income:
Housing Benefit re 82/84 Evington Road 45,536 27,321 72,857 80,662
Housing Benefit re 88 Evington Road 48,959 29,376 78,335 71,414
Leicester City Council Support charges - - - -
Damages repaid re 82/84 Evington Road - - 3 31
Damages repaid re 88 Evington Road - - - 9
94,495 56,697 151,192 152,116
Expenditure:
Re 82/84 Evington Road
Building Maintenance . 16,062 16,062 18,012
Cleaning & Gardening - 1,633 1,633 1,474
Light & Heat . 394 394 486
Rent - (Midland Heart) 22,982 - 22982 34,321
Miscellaneous - - - -
Furniture & Equipment . 2,146 2,146 1,257
22,982 20,235 43,217 55,550
Re 88 Evington Road
Building Maintenance . 16214 16,214 17,242
Cleaning & Gardening - 1,474 1,474 1,909
Light & Heat - 844 844 869
Rent - (Midland Heart) 21,135 - 21,135 28,317
Miscellaneous - - - q
Fumniture & Equipment “ 1,276 1,276 2,529
21,135 19,808 40,943 50,866
44,117 40,043 84,160 106,416
Net Income (deficit) for the Year (see page 20) 50,378 16,654 67,032 45;700
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HITS HOMES TRUST LIMITED

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

CHARITY CAPITAL
2020
£ £
Income:
Contributions from Capital Fund 1,200 1,410
1,200 1,410
Expenditure:
Tenants Activities - 174
Moving Packs for Flats - -
Tenant Fuel allowances - -
- 174
Net Income (Deficit) for the Year (see page 20) 1,200 1,236
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HITS HOMES TRUST LIMITED

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

CAPITAL FUND
2021
£
Income:
Gross Interest Received 1,200
Expenditure:
Contribution to Charity Capital: Residents Development 1,200

=
S

Il’hl

1,410

1,410

Net Income for the Year (see page 20) -
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HITS HOMES TRUST LIMITED

SUMMARY OF FUNDS
FOR THE YEAR ENDED 31 MARCH 2021

EVINGTON REVENUE

EVINGTON RENTS AND SERVICE CHARGE SURPLUS

CHARITY CAPITAL
(DEFICIT)/SURPLUS FOR THE YEAR

Less Depreciation for the year

FUNDS BROUGHT FORWARD

ALLOCATED BETWEEN:

UNRESTRICTED FUNDS
DESIGNATED MAINTENANCE FUND

DESIGNATED PROPERTY FUND
RESTRICTED FUNDS

2021 2020
£ £

(68,804) (53,605)
67,033 45,700
1,200 1,236
(571) (6,669)
(4) 4)
(575) (6,673)
204,176 210,849
203,601 204,176
3,931 11,160
79,670 73,016
120,000 120,000
203,601 204,176
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Hits Homes Trust
86 Evington Road
Leicester
LE2 1THH
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