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TRUSTEES AND OTHER INFORMATION

Trustees H D Bryne
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Trustees' Annual Report for Southcott School Association (SSA)
Registered Charity Number 1049649

Reporting period: 1 September 2024 - 31 August 2025

1. Structure, Governance and Management

The Southcott School Association (SSA) ts an unincorporated association governed by a written
constitution adopted by its members. The chanty s managed by an elected committee of trustees who
oversee govermnance, financial stewardship, and delivery of fundraising activities

Trustees are elected annually at the AGM. New trustees receive an induction covering the constitution,
financia! procedures, safeguarding expectations, and the scope of trustee responsibilities. The SSA
operales entirely through volunteer effort and has no paid employees.

2. Trustees
The following individuals served as trustees during the reporting penod:

« C Blount (Chair)
« HByme (Treasurer)

« S Anderson (Secretary)
All trustees served voluntanly and received no remuneration.

This report is prepared and submitted by the current Trustees, duly elected at the AGM on 5"
September 2025. They are

H Byme (Chair)

R Leadbetter (Treasurer)
R Smith (Secretary)

G Lindsay (vice-chair)

3. Objectives and Activities

The SSA's charitable purpose is to advance the education of pupils at Southcott Lower School by:
+ Enriching learning opportunities through additional resources and experlences
« Strengthening community relationships between parents, staff, and the wider community
» Fundraising to provide ltlems and opportunities not funded by the school budget

All activities undertaken during 2024/25 were aligned with these chantable objectives.
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4. Achievements and Performance

Dunng 2024/25, the SSA delivered a programme of fundraising and community events that supported
the school environment and enriched pupils’ expenences. Highlights Included:

« Autumn Glow Disco and Spring Sparkle

« Chnstmas fundralsing including the Chnstmas card project, Chnstmas Fair and Grotto and
Wreath Making Workshop

World Book Day “Scrumdiddlyumptious Bandy Bar Bonanza”

The Southcott Sweetie Gang Chocolate Heust (our annual Easter egg hunt)

London Marathon Charity Piace

50 for 50 sponsored fundraiser

Southcolt Summer Sizzier

The trustees aiso strengthened governance processes, including clearer communication with parents
and schools staff, improved financial reporting, and increased volunteer numbers significantly

5. Financial Review

Income for the year was our highest ever, achieving a total of £29,882. This was generated primarily
through fundraising events such as school fairs and discos, and through sponsorship of our London
Marathon runner and our 50 for 50 campaian

Expenditure focused on providing educational opportunities such as SingUp and Forest School, and
providing a range of classroom materials and resources A smaller proportion of our expenditure
covered our essential operational costs such as insurance and event matenals.

We carried forward a greater level of funds than usual with the intention of creating a designated
reserve for future playground refurbishment in 2025/2026.

The SSA maintained appropriate financial controls, including dual-suthorisation for payments, regular
reporting to members, and adherence to the constilution and Chanty Commission guidance.

The chanty ended the year In a stable financial position, with reserves heid at a prudent level to ensure
confinuity and risk management for future events.

6. Independent Examination
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As required for charities with income over £25,000, the accounts for the year ended 31 August 2025
have been independently examined. The committee duly appointed K Buckley as an appropriate
independent examiner, as minuted in the meeting on 23/06/2028, and approved the accounts
prepared by currenl lreasurer R Leadbetter for submission for examination

K Buckiey confirmed that the accounts are properly prepared on a receipts-and-payments basis and
comply with the Chanty Commission's requirements and her report is included in our retum.

7. Reserves Policy

The SSA aims to maintain a minimum reserve of £8000. This is sufficent lo cover committed
expenditure and to ensure that planned events can proceed safely Reserves are reviewed regularly
by the trustees in line with the scale of activities undertaken

8. Risk Management

Trustees regularly review nsks associated with SSA activities, including financial, operational, and
safeguarding risks. As an unincorporated association, trustees recognise their personal liability and
therefore ensure that:

Only SSA-approved events are run under the charity's name

Appropriate insurance is in place via our membership of Parentkind

Clear boundaries are communicated regarding non-SSA activities

Decisions are documented and minuted at regular meetings, and the minutes made available
to the school community,

9. Public Benefit Statement

The trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to
have due regard to the Charity Commission’s guidance on public benefit. All activities undertaken by
the SSA during 2024/25 were designed to support the education and wellbeing of pupils at Southcott
Lower School and to strengthen the school community.

Holly Byrne, Chair, Southcott School Association

Date: 25/06/2026
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SOUTHCOTT SCHOOL ASSOCIATION
YEAR ENDED 31 AUGUST 2025
INDEPENDENT EXAMINERS REPORT ON THE ACCOUNTS

| report to the trusiees on my examination of the accounts of the above charity for the year ended 31 August
2025.

Responsibilities and basis of report

As the charity’s trustees, you are responsible for the preparation of the accounts in accardance with the
requirements of the Charities Act 2011 (“the Act”). | report in respect of my examination of the Trust's
accounts carried out under section 145 of the 2011 Act and in carrying out my examination, | have followed
all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act

Independent examiner’s statement
| have completed my examination. | confirm that no material matiers have come to my attention in
connection with the examination which gives me cause to balieve that in, any material respect:
- the accounling records were not kept in accordance with section 130 of the Charities Act: or
- Ihe accounts did not accord with the accounting records; or
- the accounts did nol comply with the applicable requirements concerning the form and content of
accounts set out in the Chanties (Accounts and Reports) Regulations 2008 other than any
reguirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of
an independent examination

| have no concemns and have come across no other matiers in connection with the examination to which
attention should be drawn in this report in order lo enable a proper underslanding of the accounts to be
reached,

.......... R Bk s

K Buckley
Date . Q-q : C(’ -QCJ



SOUTHCOTT SCHOOL ASSOCIATION

YEAR ENDED 31 AUGUST 2025
RECEIPTS & PAYMENTS
Unrestricted
funds Last
funds Total yoar
£ £
Recelpts
Halvwiien dsco EAL L] 1145 1,080
Chrstmam cands oo 263 458
Xenas move nightiwraath making 1104 1194 an
Crystman i/ Xmaxs Donatons 5230 S230 dat
Enswer ogg hunt a3 B33 62n
Siineg diacy 1062 1,052 1,017
Gurnmer &b LME 49486 6529
Yoor 4 hoodien 1350 13% 1170
Barady Bans 902 wo a8
CoosbookfLego Bricks - a5
50 for 50 {2025) 10401 10,801
Ot hcimo JAEE 2465 1,137
Donatons recafeed £86
Total Receipts 29882 2 19,124
Payments
Direct Coatn
Hallowwen e 455 483 s
Chvstman cards
X menes nagibiwoesath makiog o 0 550
Crestmas far! Xmas Donatons sasy 3857 180t
Castr ogy humt 204 24 Fak)
Spring e 0 20 178
Summa! tas 30t 304 2.
Yeoar 4 hoodws 1502 LR 1 on3
Barety Bars 479 am 415
fncks 268
S0 for 50 [2025) 1276 L2 .
Donstions made
Per tass t 080 1080 FAl
I'orent schoot 219 2158 2,200
Bing up 1,08 1,06 1,551
Yrd awemiming & Yoor 4 Boars 262 M2 =0
Poantnmime (31 gea
Dilrdadate - - 28
Sotware 2070 2070 350
Camom Equigment/OTHER 555 £558 T
Overhoads "
Inautune 142 162 163
Noboe howd & Serapmom mombanig 40 ‘0o b ]
Bank Chivges 129 120 118
Total Payments 25,506 25506 12,074
Net Income 4378 4376 6,150
Transfers betwoen Tunds
Funds broug forward 17 968 1758 11,6834
Funds Carmried Forward 22364 22,364 17,988
]

CCXX RS accounts {55)



SOUTHCOTT SCHOOL ASSOCIATION
YEAR ENDED 31 AUGUST 2025
STATEMENT OF ASSETS

Unrestricted Restricted

Sk Nindls Total funds Last year
£ £ £ £
Cash at Bank 22 364 22,364 17.988
Total Net Assets 22,364 22,364 17,988

These financial statements were approved by the Trustees and authorised for issue

on 23 June 2026 and are signed on behalf of the Trustees by:

IS

R Leadbélter -.‘I;re-as-urer




SOUTHCOTT SCHOOL ASSOCIATION
YEAR ENDED 31 AUGUST 2025
NOTES TO THE ACCOUNTS

Basis of Accounting
These accounis have been prepared on the Receipts and Payments basis in accordance with the
Charities Act 2011

Related Party Transactions
No other remuneration was paid to the trustees or lo any connected persons during the year (2024 Nil)



