






Structure, governance and management

Members (Friends) of the Trust

Appointment of Trustees

Walford Mill Education Trust Limited is a charitable company limited by guarantee. The company is 
governed by its Memorandum and Articles of Association dated 28 September 1995 and amended on 
16 August 2001.

The objects of the charity are to promote, maintain and advance education and training particularly in 
the arts and crafts. It is registered with the Charity Commission, registered number 1049540.

Walford Mill has 19 members (as of 31 March 2025). We are grateful to the contribution from some of 

In the event of the company being wound up members are required to contribute an amount not 
exceeding £1.

The trustees who have served during the year and since year end are set out on page 1. The trustees 
are not remunerated.

As set out in the Articles of Association the Council shall consist of a President, one or more Vice 
Presidents, a Treasurer and Secretary if considered appropriate, all of whom must be members of the 
Trust, together with not less than ten or more than twenty other members of the Trust. The offices of 
Treasurer and Secretary may be held by one person. The landlord of Walford Mill shall be entitled to 
nominate up to two members of the Council.

At each Annual General meeting one third of the Council shall retire from office, or if the number of such 
members eligible to return is not three or a multiple of three, then the number nearest to one third shall 
retire from office. At every such Annual General Meeting the Trust shall elect members of the Council. 
The officers of the Trust for the ensuing year shall be appointed by the Council at their first meeting after 
each such Annual General Meeting as aforesaid, and any vacancy in any such office, during the course 
of the year shall be filled by the Council. Any member of the Council who ceases for any cause to be a 
member of the Trust shall ipso facto vacate office as a member of the Council.

Trustees Induction and Training        

New members of the Council of Management are given an induction to the charity. Board members are 
invited to attend outside training events when appropriate and when they become available.     



Governance and Organisational Structure

The Council of Management comprises of eight members who determine the policy of the Trust, one of 
whom is the Chairman. This includes a member of Dorset Council. Financial constraints have meant 
that the Charity no longer employs a Chief Executive. The related duties are now carried out by various 
members of the Board. Meetings are held every three months. In addition to those identified in the 
Articles, a representative Wimborne Town Council is also invited to be a Board member. A 
representative from the Arts Development Company and an Officer from Dorset Council are also invited 
to attend board Meetings as observers. A member of the Resident Makers and our Education Officer 
also attend to provide information updates.

As financial constraints prevent us from employing a full-time Chief Executive, we have divided 
responsibilities into six pillars which have been shared between the trustees. These are:

Charity Relations/Governance
Business Liaison & Oversight
Budget & Finances
Building & Facilities Management
Marketing/PR
Fund Raising/Event Management

The Trust employs three part-time staff to manage the administration, bookkeeping, site management 
and social media.

Objectives

Walford Mill Education Trust Limited is a charity whose aim is: -

1. To promote, maintain, improve and advance education and training in the arts and crafts, and 
to support artists and makers generally, but particularly those in the South-West of England.

2. To improve the quality of the artistic programme.

Public Benefit

We benefited the public by providing exhibitions on a wide range of art and craft subjects during the 
year. These were free for the public to engage with and enjoy. At the same time, we delivered paid 
workshop sessions in a wide range of craft subjects, for both adults and children, which were 
educational, informative and instructive. As well as providing paid workshops for children, we also 
provided outreach programmes for children, which were free of charge.



Risk Management

Management monitors the situation on a regular basis with a view to keeping risks to a minimum. We 
methodically address the risks attached to our activities with the goal of achieving sustained benefit 
within each activity and across the portfolio of all our activities. The focus is to identify these risks and 
look at how they might affect our organisation and its objectives. We look at the risks facing our 
organisation and its operations from both external and internal factors including strategic, operational, 
financial and compliance risks. 

The charity recognises the need for procedures and policies to ensure appropriate management of its 
relationships with its staff, volunteers, resident makers, and visitors. The following policies and 
procedures, which are reviewed annually are in place and are readily available to all those that they 
affect.

Sickness Absence Policy

Grievance Policy and Procedure

Problem Solving Procedure

Disciplinary Policy and Procedure for staff

Disciplinary Policy and Procedure for volunteers, including Makers and Trustees

Volunteer Policy

Health & Safety Policy

Privacy Policy

Cookie Policy

Employee Privacy Policy

GDPR Policy & Register of Systems

Whistleblowing Policy

Anti-Bullying & Harassment Policy Statement

Equality Policy

Environmental Policy

Maternity Policy

Shared Parental Leave Policy

Safeguarding Policy

Smoking Policy



Security Policy

Safe working at Walford Mill Policy

Our core education platforms continued successfully in the in the year to March 2025., We delivered 17 
exhibitions and as with the previous year we once again provided over 200 workshops for adults and 
children.

We successfully applied for additional grant funding from Dorset Council, under their Culture & 
Community Project Fund which enabled us to provide two new monthly workshops to reach out to 
specific sectors of the community and also to re-introduce lectures into our education programme, for 
the first time in many years

Mill & Make A monthly group aimed at home educated teenagers, not attending school. Whilst the 
numbers attending these workshops has not met our ambition, feedback from those attending has been 
positive as well as that from their parents.

Craft & Sip A monthly group aimed at the over 60s, particularly carers. These workshops provided a 
range of craft experiences, provided by a local tutor and were very well attended. The work created by 
this group was then exhibited at our final exhibition of the year.

Workshops for both groups will be extended into the coming year.

Our President Simon Pirie kicked off our season of lectures by crafters. This was followed in the new 
year by lectures from Sonnaz Nooranvary (of the Repair Shop fame) and our resident crafter Jen 
Goodwin, Fellow of the Royal School of Needlework.

The grant also enabled us to employ an artist to create a drawing trail, which visitors to the Mill can 
partake in.



Our resident Makers are a crucial part of the visitor attraction to our site and this year our exhibition 
offering reflected this with six of our exhibitions showing their work. Local Makers also had exhibitions 
including Stourpaine Collectives, a group of makers from Stourpaine in North Dorset and a retrospective 
exhibition to celebrate the work of Tiggy Rawlings, quilter, embroiderer and former trustee.

There was also an outreach exhibition The Art of Worship, an exhibition displaying artwork from young 
students created at an outreach collage workshop.

Eighteen different tutors provided over 200 workshops. Adult workshops included education/training in 
embroidery, willow weaving, jewellery making, painting, ceramics, Lino cutting, papercuts, stencil 
printing, calligraphy and fused glass. Our Education Officer, Sarah Redmond-Fareham continued her 

-school workshops for children as well as workshops during school holidays.

Use of our pop-up space improved on the previous year, with 27 different makers selling their work. The 
space provides an opportunity for Makers/Artists to bring their work to and interact with the public. This 

-up experience was that successful that they eventually took up residency in one 
of our public facing studios.

The revenue grant we received from Dorset Council enabled us to fund our Education Co-ordinator to 
deliver outreach projects including:

Education Co-ordinator also arranged work experience sessions for two students from local upper 
schools. 
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