HOMELESS AND ROOTLESS AT CHRISTMAS

England & Wales - Charity number 1049438

Details
Other names HARC, HARC
Status Registered
Legal form Charitable company
Company number 03003611
Registered 1995-09-26
Register View on the Charity Commission register
Contact
Address c/o Sheffield Children Centre
Shoreham Street
Sheffield
S14SR
Phone 07523 927318
Email harc.sheffield@gmail.com
Website www.harcsheffield.org.uk/
Activities

Objects: (A) THE RELIEF OF POVERTY AND SICKNESS AND IN PARTICULAR THE PROVISION OF
TEMPORARY ACCOMMODATION AND RELIEF FOR HOMELESS PERSONS IN THE ADMINISTRATIVE
AREA KNOWN AS THE CITY OF SHEFFIELD (B) FOR SUCH CHARITABLE PURPOSES WITHIN THE
AREA OF BENEFIT AS THE TRUSTEES IN THEIR ABSOLUTE DISCRETION THINK FIT FROM TIME TO

TIME

Activities: To meet the needs of men and women who are homeless, root-less, isolated or lonely over the
Christmas and New Year period by providing meals, clothes, companionship, access to services such as

hairdressing - support for organisations who offer similar schemes through the year.
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Classification

Space, Provides Services

What: The Prevention Or Relief Of Poverty

Geography

How: Makes Grants To Organisations, Provides Human Resources, Provides Buildings/facilities/open

Who: Elderly/old People, People With Disabilities, Other Defined Groups, The General Public/mankind

* Area of benefit: CITY OF SHEFFIELD
* Sheffield City

Finances

Period end Income Expenditure
2024-12-31 £45,042
2023-12-31 £38,211
2022-12-31 £23,469
2021-12-31 £29,177

2020-12-31 £27,632

Trustees

£22,738

£42,108

£27,255

£38,278

£16,634

Employees

Name Role
Gemma Lise Thornton

JAYNE KERR

JO LIDSTER

Kai Larmour-Jones

Philip De St Croix

Teresa Flack
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HOMELESS AND ROOTLESS AT CHRISTMAS (HARC)

Administrative Information
For the 12 months ended 315t December 2024

Management Committee

Julie Roberts- Chair

Jo Lidster - Secretary

Joan Jones- Trustee

Jayne Kerr- Trustee

Gemma Thornton- Trustee

Alysia Trackim- Treasurer (Resigned)

Company Secretary
Jo Lidster

Registered Office

c/o The Sheffield Children’s Centre
101 Shoreham Street

Sheffield

S14SR

South Yorkshire

Company Number
03003611

Charity Number
1049438

Independent Examiner
Sarah Argiropoulos
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Committee’s annual report
For the 12 months ended 315t December 2024

The management committee, who are directors of the company and Trustees of the charity, submit
their annual report and financial statements for the 12 months ended 315t December 2024.

Structure, governance and management

Homeless and Rootless at Christmas (HARC) was incorporated as a company limited by guarantee
on 20" December 1994, and a charity registered with the Charity Commission on 29" September
1995.

All management committee members are members of the company and guarantee to contribute to
the assets of the company in the event of it being wound up, to such amounts as may be required not
exceeding £1.

HARC is run by a voluntary management committee who are elected each year at the Annual General
Meeting. Management committee members have no beneficial interest in the company and are not
remunerated.

Objects and activities

The objects of the charity are-
e The relief of poverty and sickness and in particular the provision of temporary accommodation
and relief for homeless persons in Sheffield.
e The provision of grant aid to other charitable organisations within the area of benefit.

The charity meets the needs of men and women who are homeless, rootless, isolated or lonely over
the Christmas and New Year period by providing a day centre offer meals, companionship,
entertainment, access to services such as hairdressing. The charity also provides support for
organisations who offer similar schemes throughout the year.

The management committee has taken due note of the Charity Commission guidance on public
benefit.

Achievements and performance

The project in 2024 (Christmas Day and Boxing Day only) was a success in that the change in
personnel (2 new project managers working as a job share) and venue (to the main hall in Victoria
Hall) was managed well. We engaged a larger number of volunteers (158, of those 99 were new
volunteers) and employed 3 Project Leads each day when previously we only had 2. This was in
response to the need to make sure that guests and volunteers alike felt safe. We worked with other
providers to help cover the days when HARC was not operating. Success was measured by the
comments from our guests. They said that they preferred the new venue, felt safe and that the
project provided a friendly caring environment. The quality of the food provided was very good and
guests voiced their appreciation. Volunteers said that they enjoyed the experience and most said that
they would volunteer again. Any issues were handled sensitively and efficiently by the Project
Manager and the Project leads present. The number of guests on Christmas Day (no public
transport) was lower than expected but this meant that volunteers were able to have hot food if they
wanted it.
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Funding from trusts and charities helped with our running costs along with generous donations from
individuals and organisations across the city. Costs (venue and food) are again on the increase. We
have increased the hourly rate of our Project Manager and Project Leads to reflect their responsibility
and the fact that they were working solely on Bank Holidays during the project.

Many individuals and organisations gave clothes and toiletries as usual and those that were left over
at the end of the project were distributed to other charities that support our clients during the rest of
the year.

Numbers served, Christmas Day and Boxing Day Only-not compared to 2023

150 breakfasts
180 lunches
250 takeaway teas

We served all meals on metal crockery, with metal cutlery to make the occasion special. This meant
that we created less waste than previous years when we used takeaway boxes and wooden cutlery.
We continue to try to reduce waste. We did, however, still offer takeaway meals and hot drinks for
those guests who did not want, for whatever reason, to come inside. The number that took up this
offer was less than previous years.

A small Christmas gift was given to each guest with their Christmas meal. We provided warm clothes,
hats, gloves, socks and toiletries as in previous years and thick warm coats and rough sleeping kits
were also available. An emergency shower and clothes washing facilities were on offer for guests in
need.

Entertainment provided by a drumming workshop, bingo, and Karaoke were popular as always. We
will improve the sound equipment we have next year to cope with the bigger venue. One volunteer
managed several guests playing chess (his particular interest) and this was very popular. The
hairdresser was again very popular with guests appreciating this service.

Reserves Policy

The charity aims to maintain reserves at a level that covers running costs for 12 months. This
equates to approximately £30,000.

The free reserves at the end of the year were £53,235, which equates to approximately 24 months of
expenditure.

Exemptions

The Directors have taken advantage of the exemptions available to small companies including the
audit exemption (see statement on balance sheet).

Directors’ responsibilities for the financial statements

Company law requires the directors to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the company at the end of the year, and of the surplus or

deficiency for the year then ended.

In preparing those financial statements, the Trustees are required to select suitable accounting
policies and then apply them on a consistent basis, making judgements and estimates that are
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prudent and reasonable. The Trustees must also prepare the financial statements on the going
concern basis unless it is inappropriate to presume that the charity will continue in business.

The Directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial position of the company, and enable them to ensure that the
financial statements comply with the Companies Act 2006.

The Directors are also responsible for safeguarding the assets of the company, and hence for taking
reasonable steps for the prevention and detection of fraud or other irregularities.

Small Company provisions

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

The Directors declare that they have approved the Directors’ Annual Report above.
Signed on behalf of the Directors-

J @,

Print Name-  j,jie Roberts

Director-  Chair of Trustees

Dated.  15/4/2025
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Independent Examiner's report on the Financial Statements for the 12 months
ended

31 December 2024

| report on the accounts of Homeless and Rootless at Christmas (HARC) for the 12 months ended 31
December 2024 which are set out on pages 8 to 11.

Respective responsibilities of the Trustees and the examiner

The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required for
this year (under section 144 (2) of the Charities Act 2011 (the 2011 Act)) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act;

e to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145 (5) (b)of the 2011 Act); and

e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

e which gives me reasonable cause to believe that in any material respect the requirements:

e to keep appropriate accounting records in accordance with section 386 of the Companies Act
2006; and

e to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

e have not been met; or

e to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed: ?@ Sarah Argiropoulos Date: 14th April 2025
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HOMELESS AND ROOTLESS AT CHRISTMAS (HARC)

Statement of Financial Activities

Income from:

Total Income

Expenditure on :

Total expenditure

Net movement in
funds

Total funds brought

forward

Total funds carried

forward

Grants'
Donations
Bank Interest
Gift Aid

Grants to other
organisations

Food and Drink
Project Staffing costs
Equipment and
clothing

Venue costs

Project Administration
and support

Travel

Premises and storage
Training

Fundraising costs
Insurance

Postage, stationery
and phone

Marketing

Bank fees

Other expenditure

1

awarded to cover some of HARC's staffing costs.

12 Months to 31

12 Months to 31

December December
2024 2023
Total Total
£

£ 19,000 £ 9,500
£ 25,130 £ 28,671
£912 £10
£- £30
£ 45,042 £ 38,211
11,925
1,616 9,473
13,451 13,985
973
4,781 4,147

949
150
760 697
34 249

60
1,087 509
22,738 42,108
22,304 (3,987)
34,652 38,551
56,956 34,652

A £5,000 grant was awarded by the South Yorkshire Community Foundation Cost of Living Fund and is restricted. The grant was



o

HARC

Homeless & Rootless at Christmas
SHEFFIELD

Homeless and Rootless at Christmas
(HARC)
Statement of Financial Activities

31st 31st
December December
2024 2023
Total Total
£ £
Fixed Assets
Tangible Assets
Current Assets
Cash at bank and in hand 56,956 51,041
Total Current Assets 56,956 51,041
Creditors:
Amounts falling due within one year
(3,721) (16,389)

Net Current Assets 53,235 34,652

For the year ending 31st December 2024, the company was entitled to exemption from audit under
Section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with Section 476 of the
Companies Act 2006.

The Directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records, and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to small companies’ regime.

Approved by the Board on- 15/04/25

Signed on behalf of the Board- J Wﬁ

Print name of Director- JULIE ROBERTS
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HOMELESS AND ROOTLESS AT CHRISTMAS (HARC)

Notes to the Accounts
For the 12 months ended 315t December 2024

1. Accounting Policies

a. Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
(Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS102) and the Companies Act 2006. The financial
statements have also taken early adoption of Charities SORP (FRS 102) Bulletin 1.

The charity meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised as historic cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

b. Income
Income is recognised when the charity has entitlement of funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the
income will be received, and the amount can be measured reliably

c. Expenditure and Liabilities
Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required, and the amount of the obligation
can be measured reliably. Irrecoverable VAT is charged as a cost against the activity for which
the expenditure was incurred.

d. Tangible Fixed Assets
All items of capital expenditure below £500 are written off as incurred.

e. Fund Accounting
Unrestricted funds are donations and other income receivable or generated for the
objects of the organisation without further specified purpose and are available as
general funds.

2. Grants to other organisations
No grants were made to other organisations for the 12 months ended 31st December
2024.

3. Committee Expenses
Committee members did not receive any remuneration and were not reimbursed
for any expenses in the year (December 2024: £nil)



o

HARC

Homeless & Rootless at Christmas
SHEFFIELD

HOMELESS AND ROOTLESS AT CHRISTMAS (HARC)

Notes to the Accounts (continued)
For the 12 months ended 315t December 2024

4. Creditor’s Note

Creditors
31st December 31st December
2024 2023
Total Total
£ £

Trade creditors 3,473 3,593
Other costs 248 12,796
Total Creditors 3,721 16,389

Other costs relate wholly to staff costs and reimbursement of expenses.
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Homeless and Rootless at Christmas (HARC)

Administrative Information
for the 12 months ended 31 December 2023

Management Committee
Julie Roberts

Jo Lidster

Joan Jones

Jayne Kerr

Gemma
Thornton

Alysia
Trackim

Company Secretary
Jo Lidster

Registered office

C/O Sheffield Children's Centre
Shoreham Street

Sheffield

South Yorkshire

S14SR

Company Number
03003611

Charity number
1049438

Independent Examiner

Committee's annual report
For the 12 months ended 31 December 2023

The management committee, who are directors of the company and trustees of the charity, submit their
annual report and the financial statements for the 12 months ended 31 December 2023.

Structure, governance and management

Homeless and Rootless at Christmas (HARC) was incorporated as a company limited by guarantee on
20 December 1994 and a charity registered with the Charity Commission on 29 September 1995.

All management committee members are members of the company and guarantee to contribute to the
assets of the company in the event of it being wound up to such amounts as may be required not
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exceeding £1.

HARC is run by a voluntary management committee who are elected each year at the Annual General
Meeting. Management committee members have no beneficial interest in the company and are not
remunerated .

Objects and activities

The objects of the charity are:

» The relief of poverty and sickness and in particular the provision of temporary accommodation
and relief for homeless persons in Sheffield.
e The provision of grant aid to other charitable organisations within the area of benefit.

The charity meets the needs of men and women who are homeless, rootless, isolated or lonely over the
Christmas and new year period by providing a day centre offering meals, companionship, entertainment,
access to services such as hairdressing. The charity also provides support for organisations who offer
similar schemes throughout the year.

The management committee has taken due note of the Charity Commission guidance on public benefit.

Achievements and performance

The project in 2023 was a success in that we served more meals and saw more people come into the Lower Hall at Victoria
Hall than ever. This, not unexpected, increase in numbers of guests along with very wet weather conditions and a lower-
than-normal number of volunteers lead to the project being faced with more challenges.

We are continually looking for new ways of bringing money into the project and this year we raised a good amount of
money simply by placing a bucket on the bar of a pub near to Sheffield Wednesday football ground when there was a home
match. Small pots of funding from trusts and charities helped with our running costs. Costs are still on the increase and we
have increased the hourly rate of our paid workers to reflect their responsibility and the fact that they work on Bank
Holidays. This year there was an overspend but with the money that we hold in reserve this is not seen as a problem.
Many organisations gave money, clothes and toiletries as usual.

540 breakfasts (compared to 250 in 2022)
870 lunches (compared to 590 in 2022)
870 takeaway teas (compared to 590 in 2022)

We continued to offer takeaway meals and hot drinks for those guests who did not want, for whatever reason, to come
inside and we will continue to review this.

The quality of the menu on offer continues to be of a high standard.
Many of our volunteers come back to HARC year after year as do our guests; we welcome the first but not so much the

second.

We provided warm clothes, hats, gloves, socks and toiletries as previous years and thick warm coats and rough sleeping
kits were also available. For the first time in this venue we were able to offer a shower and clothes washing facilities. This
offer was not without problems which we will learn from.

Entertainment, bingo, Karaoke and visits from choirs were popular
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Committee's annual report (continued)
For the 12 months ended 31 December 2023

Reserves policy

The charity aims to maintain reserves at a level that covers running costs for 12 months. This equates
to approximately £30,000.

The free reserves at the end of the year were £34,652 which equates to approximately 15 months of
expenditure.

Exemptions

The directors have taken advantage of the exemptions available to small companies including the audit
exemption (see statement on balance sheet).

Directors' responsibilities for the financial statements

Company law requires the directors to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the company at the end of the year and of the surplus or
deficiency for the year then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies
and then apply them on a consistent basis, making judgements and estimates that are prudent and
reasonable. The Trustees must also prepare the financial statements on the going concern basis unless
it is inappropriate to presume that the charity will continue in business.

The directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial position of the company, and enable them to ensure that the financial
statements comply with the Companies Act 2006. The directors are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud or other irregularities.

Small company provisions:

This report has been prepared in accordance with the special provisions for small companies under Part
15 of the Companies Act 2006.
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Committee's annual report (continued)
For the 12 months ended 31 December 2023

The directors declare that they have approved the directors' annual report above on xx/Xx/xxx
Signed on behalf of the directors:

Print name:

Director
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Independent Examiner's report on the Financial Statements for
the 12 months ended 31 December 2023

| report on the accounts of Homeless and Rootless at Christmas (HARC) for the 12 months ended 31
December 2023 which are set out on pages 8- 14.

Respective responsibilities of the Trustees and the examiner

The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required for this
year (under section 144 (2) of the Charities Act 2011 (the 2011 Act)) and that an independent examination
is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the General Directions given by the Charity Commissioners (under
section 145 (5) (b)of the 2011 Act); and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements:

to keep appropriate accounting records in accordance with section 386 of the Companies Act 2006; and
to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

. /L;)Q\-_,,_r\

v
Date: 16/09/2024

. ]
Signed: //%\.\T _ Jessica Bemrose
| ==



Homeless and Rootless at Christmas (HARC)

Statement of Financial Activities

Income from:

Grants
Donations

Bank interest
Gift Aid

Total income

Expenditure on:

Total expenditure
Net movement in funds
Total funds brought forward

Total funds carried forward

Grants to other organisations

Food and drink

Project Lead Staff Costs
Equipment and clothing

Rent

Accommodation

Room hire

Project administration and support
Travel

Premises and storage

Training

Fundraising costs

Insurance

Postage, stationery and telephone
Marketing

Other expenditure

12 Months 12 Months
to 31 December to 31
December
2023 2022
Total Total
Notes £ £
9,500 6,500
28,671 26,969
10
30
38,211 33,469
42,108 27,255
(3,897) (3,786)
38,549 42,335
34,652 38,549
Notes
2 11,925 0
9,473 9,131
3,020 3,298
973 328
4,147 4,358
150
10,965 7,844
697 554
249 187
509 1,527



Printing

Accountancy and independent examination
Committee expenses
All funds in 2022 and 2023 are unrestricted



Homeless and Rootless at Christmas (HARC)
Balance Sheet

As at 31 December 31 December
Notes 2023 2022
Fixed Assets

Tangible Assets
Current assets

Cash at bank and in hand 51,041 B
54,681
Total current assets 51,041 54,68
1
Creditors: amounts falling due within one year 4 (16,389) (16,132
Net current assets 34,652 38.549
Total assets less current liabilities 34,652 38,549
Creditors: amounts falling due after more than one year
Total net assets 34,652 38,549
Funds of the Charity
Unrestricted funds 34,652 38,549
34,652 38,549

For the year ending 31 December 2023 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to small companies' regime.

Approved by the Board on:

Signed on behalf of the board:

Print Name of Director:



Homeless and Rootless at Christmas (HARC)

Notes to the Accounts
for the 12 months ended 31 December 2023

@

(b)

Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) and the Companies Act 2006. The financial statements have also
taken early adoption of Charities SORP (FRS 102) Bulletin 1.

The charity meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised as historic cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Income

Income is recognised when the charity has entitlement of funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the
income will be received, and the amount can be measured reliably.

(c} Expenditure & Liabilities

(d)

(e)

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required, and the amount of
the obligation can be measured reliably. Irrecoverable VAT is charged as a cost against
the activity for which the expenditure was incurred.

Tangible Fixed Assets
All items of capital expenditure below £500 are written off as incurred.

Fund Accounting

Unrestricted funds are donations and other income receivable or generated for the
objects of the organisation without further specified purpose and are available as general
funds.

Grants to other organisations

As at As at
31 December 31
Grants 2023 December
awarded 202
2

Archer Project £1,350 £0
Ben's Centre £1.400 £0
Nomad Opening £1,300 £0
Doors
Urban Theology £75 £0
City of £1,300 £0
Sanctuary

Sheffield £1,300 £0
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Working

Snowdrop £1,300
St Matthew’s £1,300
Recovery £1,300
Enterprise

Airdale £,1300
Voluntary

£11,925

BB 1B
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Homeless and Rootless at Christmas (HARC)

Notes to the Accounts (continued)
for the 12 months ended 31 December 2023

3 Committee Expenses
Committee members did not receive any remuneration and were not reimbursed for any

expenses in the year (December 2023: £nil)

4 Creditors: amounts falling due within one year

As at As at
31 December 31 December
2023 2022

Accruals 16,389 16,132



5

None

Related Party Transactions
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Homeless and Rootless at Christmas (HARC)

Committee's annual report
For the 12 months ended 31 December 2021

The management committee, who are directors of the company and trustees of the charity, submit their
annual report and the financial statements for the 12 months ended 31 December 2021.

Structure, governance and management

Homeless and Rootless at Christmas (HARC) was incorporated as a company limited by guarantee on
20 December 1994 and a charity registered with the Charity Commission on 29 September 1995.

All management committee members are members of the company and guarantee to contribute to the

assets of the company in the event of it being wound up to such amounts as may be required not
exceeding £1.

HARC is run by a voluntary management committee who are elected each year at the Annual General
Meeting. Management committee members have no beneficial interest in the company and are not
remunerated.

Objects and activities

The objects of the charity are:

e The relief of poverty and sickness and in particular the provision of temporary accommodation
and relief for homeless persons in Sheffield.

e The provision of grant aid to other charitable organisations within the area of benefit.

The charity meets the needs of men and women who are homeless, rootless, isolated or lonely over
the Christmas and new year period by providing, a day centre offering meals, companionship,
entertainment, access to services such as hairdressing. The charity also provides support for
organisations who offer similar schemes through the year.

The management committee have taken due note of the Charity Commission guidance on public
benefit.

Achievements and performance

2021 was another challenging year and many of our usual fundraising events were unable to take
place — however, online donations increased gain this year.

As a board we decided to operate 2021’s project on the same basis as last year, within the Covid
restrictions. Due to the fire and refurbishments at the Archer Project premises we relocated to Victoria
Hall which is where the Sunday Centre operates from on a weekly basis.

We served our guests with hot takeaway breakfasts and lunches, and a takeaway sandwich.

Emergency use of toilets, showers and laundry and access to emergency accommodation were also
available.

Numbers of guests using HARC this year was and improvement on last year, from Christmas Day to
New Year's Day we served approximately 250 hot takeaway breakfasts, 590 hot takeaway lunches
and 590 sandwiches/lunch bags.

We were unable to provide entertainment, activities, and guest services to clients due to COVID
restrictions still being in place.



Homeless and Rootless at Christmas (HARC)

Committee's annual report (continued)
For the 12 months ended 31 December 2021

During the year we were incredibly grateful to receive grant awards of £3,000 from the Harry Bottom
trust; £2,000 from the Neill Charities Trust; and £2,000 from the Sheffield Ward Pot fund.

Itis part of HARC's constitution to award financial gifts to other similar homeless charities. During the
12 months larger donations were awarded due to none being awarded in the previous financial
period. The awards were as noted below:

As at

31 December

Grants awarded 2021
Archer Project £5,000
Sunday Centre £2,000
Aspire Community £2,000
Ben's Centre £2,000
Humankind £2,000
Victoria Hall £5,641
£18,641

Reserves policy

The charity aims to maintain reserves at a level that covers running costs for 12 months. This equates
to approximately £27,000.

The free reserves at the end of the year were £42,335 which equates to approximately 19 months of
expenditure.

Exemptions

The directors have taken advantage of the exemptions available to small companies including the audit
exemption (see statement on balance sheet).

Directors’ responsibilities for the financial statements

Company law requires the directors to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the company at the end of the year and of the surplus or
deficiency for the year then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies
and then apply them on a consistent basis, making judgements and estimates that are prudent and
reasonable. The Trustees must also prepare the financial statements on the going concern basis unless
it is inappropriate to presume that the charity will continue in business.

The directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial position of the company, and enable them to ensure that the financial
statements comply with the Companies Act 2006. The directors are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud or other irregularities.

Small company provisions:

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.



Homeless and Rootless at Christmas (HARC)

Committee's annual report (continued)
For the 12 months ended 31 December 2021

The directors declare that they have approved the directors' annual report above on Sﬁ" SQ (l 202—2—

Signed on behalf of the directors:

Print name: Janet Pryke
Director



Homeless and Rootless at Christmas (HARC)

Independent Examiner’s report on the Financial Statements
for the 12 months ended 31 December 2021

I report on the accounts of Homeless and Rootless at Christmas (HARC) for the 12 months ended 31
December 2021 which are set out on pages 6 to 9.

Respective responsibilities of the Trustees and the examiner
The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required for

this year (under section 144 (2) of the Charities Act 2011 (the 2011 Act)) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
e examine the accounts under section 145 of the 2011 Act;
o to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145 (5) (b)of the 2011 Act); and
e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a 'true and fair view'
and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep appropriate accounting records in accordance with section 386 of the Companies Act
2006; and
e to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed: b% : MJJ&QQ

Date: 0S !O‘-P’ZZ




Homeless and Rootless at Christmas (HARC)

Statement of Financial Activities 12 Months 9 Months
to 31 December to 31 December
2021 2020
Total Total
Notes £ £
Income from:
Grants 7,000 2,500
Donations 22177 25,132
Bank interest
Total income 29,177 27,632
Expenditure on:
Grants to other organisations 2 18,641
Food and drink 5.073 6,278
Project Lead Staff Costs 2,150 2,777
Equipment and clothing 734
Rent 5,000 1,200
Accommodation
Room hire
Project administration and support 5,709 4,850
Travel 87
Premises and storage 884
Training
Fundraising costs 231
Insurance 484 461
Postage, stationery and telephone 27 98
Marketing
Other expenditure 228 0
Printing
Accountancy and independent examination
Committee expenses 3
Total expenditure 38,278 16,634
Net movement in funds (9,101) 10,998
Total funds brought forward 51,436 40,439
Total funds carried forward 42,335 51,436

All funds in 2020 and 2021 are unrestricted



Homeless and Rootless at Christmas (HARC)
Balance Sheet
As at

Notes
Fixed Assets

Tangible Assets
Current assets
Cash at bank and in hand
Total current assets
Creditors: amounts falling due within one year 4
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more than one year

Total net assets

Funds of the Charity
Unrestricted funds

31 December

31 December

2021 2020
49,585 62,918
49,585 62,918
(7,250) (11,482)
42,335 51,436
42,335 51,436
42,335 51,436
42,335 51,436
42,335 51,436

For the year ending 31 December 2021 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
Wa .
A0
& Mﬂ,
J A\

Janet p@ ke

subject to small companies' regime.

Approved by the Board on:

Signed on behalf of the board:

Print Name of Director:




Homeless and Rootless at Christmas (HARC)

Notes to the Accounts
for the 12 months ended 31 December 2021

(@

(b)

(c)

(d)

(e)

Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — (Charities
SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS102) and the Companies Act 2006. The financial statements have also
taken early adoption of Charities SORP (FRS 102) Bulletin 1.

The charity meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised as historic cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Income

Income is recognised when the charity has entitlement of funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income
will be received, and the amount can be measured reliably.

Expenditure & Liabilities

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required, and the amount
of the obligation can be measured reliably. Irrecoverable VAT is charged as a cost
against the activity for which the expenditure was incurred.

Tangible Fixed Assets
All items of capital expenditure below £500 are written off as incurred.

Fund Accounting

Unrestricted funds are donations and other income receivable or generated for the
objects of the organisation without further specified purpose and are available as general
funds.

Grants to other organisations

As at As at

31 December 31 December

Grants awarded 2021 2020
Archer Project £5,000
Sunday Centre £2,000
Aspire Community £2,000
Ben's Centre £2,000
Humankind £2,000
Victoria Hall £5,641
£18,641



Homeless and Rootless at Christmas (HARC)

Notes to the Accounts (continued)
for the 12 months ended 31 December 2021

3 Committee Expenses

Committee members did not receive any remuneration and were not reimbursed for any
expenses in the year (December 2020: £nil)

4 Creditors: amounts falling due within one year

As at As at

31 December 31 December

2021 2020

Accruals 7,250 11,482

7,250 11,482

5 Related Party Transactions

Peter Herbert is the treasurer of Sunday Centre and did not take part in the committee decision
to award the grant of £2,000.



HARC 21/22 REPORT

HARC is still the main provision for homeless, rootless and vulnerable
people in Sheffield over the Christmas period. The project in 2020 was
an exceptional year because of the pandemic and we successfully
delivered the project by offering a takeaway service at the Archer
Project. However, due to the fire which affected the Domino Hall at the
Archer Project we knew that we would no longer be able to use the
Archer Project as the “home” of HARC and early in January 2021 the
search began for a new venue. We work very closely with the trustees
of the Sunday Service which serves meals every Sunday of the year to
people who are also our guests at HARC. It therefore seemed the
natural thing to do to enquire whether the Victoria Hall would be able to
accommodate us. Rachael O’Leary the Events Manager and Tom
Rattigan the Building Manager could not have been more helpful and Liz
Grasso and | spent many hours on Zoom and in person sorting the fine
detail to move the project to Victoria Hall. | would like to officially pass on
our thanks to them and other staff at Victoria Hall for making the project
possible this year.

Due to the continuing challenges of COVID we decided very early on
that we would plan to again to have a takeaway food service. In the light
of the new variant and the increased rate of infections this proved to be
the correct decision and we were able to have a small number of guests
to come inside to visit Elton, the hairdresser, Michaela, a community
nurse and to the use toilet facilities. The kitchen facilities at Victoria Hall
were not to the same catering standards that were were used to at the
Archer Project and because of this we decided to donate money to help
buy an electric catering oven which will also benefit the Sunday Centre.
Increased cold storage was also necessary and we bought a large
catering fridge the cost of which will be offset by a reduction in our rent
over the next 3 years.

We usually spend the months leading up to the project fundraising
through events such as bag packs, Christmas markets, carol services,
school assemblies. In 2021 we were able to access these sources of
funding in a limited way; the Sharrowvale Xmas market and carol singing
outside the Upper Chapel being a couple of things that were able to take
place. We were able to trial our new devise for collecting donations
electronically at the Xmas market and we also have lanyards that have a
QR code that links directly to our Paypal account. We also now have a
Wonderful Payment system that replaces our Just Giving page. Yes we



really have moved into the modern world but shaking a bucket and
sending in cheques is still popular. Whilst not being able to have such a
high profile around the city to engage with people the donations that we
have received have remained high.

Again numbers of guests to HARC this year were lower. We think that
this is probably due to some other projects opening on Christmas Day,
because of COVID, and because of the move to a new venue. From
Christmas Day through to New Year's Day, we served approximately:

« 250 hot takeaway breakfasts

« 590 hot takeaway lunches

« 590 sandwiches/lunch bags

« A total of 1430 meals
This number if meals is down on years when we are fully open but we
hope that our numbers of guests will increase this coming year.

This year the provision of emergency accommodation for our guests
was even more limited. Our experienced Project Leads were able to
work with our guests to find the best option for them. The Project Leads
also offered great support and guidance for our volunteers. Our Kitchen
Lead did a stirling job keeping the kitchen working smoothly with the
kitchen volunteers, producing amazing takeaway meals. We must again
say a special thank you to our caterers, PJ Taste who devise excellent
menu plans, manage our food order and deliveries etc.,

Thanks must go to our hard working Project Worker, Liz Grasso. Liz
works for the project all year and keeps the whole show on the road,
managing the trustees, the volunteers, our paid workers and sorting out
the venue. Thank you Liz.

But as always, | would like to pass on the biggest thanks to our
volunteers; the Trustees of HARC and the 200 plus fantastic volunteers
who support us with fundraising and during the project from set up to
close down.

Julie Roberts April 2022
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Homeless and Rootless at Christmas (HARC)

Committee's annual report
For the 9 months ended 31 December 2020

The management committee, who are directors of the company and trustees of the charity, submit their
annual report and the financial statements for the 9 months ended 31 December 2020.

Structure, governance and management

Homeless and Rootless at Christmas (HARC) was incorporated as a company limited by guarantee on
20 December 1994 and a charity registered with the Charity Commission on 29 September 1995.

All management committee members are members of the company and guarantee to contribute to the
assets of the company in the event of it being wound up to such amounts as may be required not
exceeding £1.

HARC is run by a voluntary management committee who are elected each year at the Annual General
Meeting. Management committee members have no beneficial interest in the company and are not
remunerated.

Objects and activities

The objects of the charity are:
e The relief of poverty and sickness and in particular the provision of temporary accommodation
and relief for homeless persons in Sheffield.
e The provision of grant aid to other charitable organisations within the area of benefit.

The charity meets the needs of men and women who are homeless, rootless, isolated or lonely over
the Christmas and new year period by providing, a day centre offering meals, companionship,
entertainment, access to services such as hairdressing. The charity also provides support for
organisations who offer similar schemes through the year.

The management committee have taken due note of the Charity Commission guidance on public
benefit.

Achievements and performance

2020 was a challenging year and many of our usual fundraising events were unable to take place —
however, online donations increased this year.

Planning began early in 2020 to operate within the changing Covid restrictions.
We served our guests with hot takeaway breakfasts and lunches, and a takeaway sandwich.

Emergency use of toilets, showers and laundry and access to emergency accommodation were also
available.

Numbers of guests using HARC this year was lower, but from Christmas Day to New Year’s Day we
served approximately 202 hot takeaway breakfasts, 395 hot takeaway lunches and 440
sandwiches/lunch bags.

We were unable to provide entertainment, activities, and guest services to clients due to COVID
restrictions in place.



Homeless and Rootless at Christmas (HARC)

Committee's annual report (continued)
For the 9 months ended 31 December 2020

During the year we were very grateful to receive a grant award of £2,500 from the Oliver Borthwick
Memorial Trust.

It is part of HARC'’s constitution to award financial gifts to other similar homeless charities. During the
9 months no donations were awarded, however donations will be resumed in the next financial year.

Reserves policy

The charity aims to maintain reserves at a level that covers running costs for 12 months. This equates
to approximately £27,000.

The free reserves at the end of the year were £51,436 which equates to approximately 23 months of
expenditure.

Exemptions

The directors have taken advantage of the exemptions available to small companies including the audit
exemption (see statement on balance sheet).

Directors’ responsibilities for the financial statements

Company law requires the directors to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the company at the end of the year and of the surplus or
deficiency for the year then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies
and then apply them on a consistent basis, making judgements and estimates that are prudent and
reasonable. The Trustees must also prepare the financial statements on the going concern basis unless
it is inappropriate to presume that the charity will continue in business.

The directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial position of the company, and enable them to ensure that the financial
statements comply with the Companies Act 2006. The directors are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud or other irregularities.

Small company provisions:

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

The directors declare that they have approved the directors' annual report above on _19™ September
2021

Signed on behalf of the directors:

W 1 B(/U

N

Print name: Janet Pryke
Director



Homeless and Rootless at Christmas (HARC)

Independent Examiner’s report on the Financial Statements
for the 9 months ended 31 December 2020

| report on the accounts of Homeless and Rootless at Christmas (HARC) for the 9 months ended 31
December 2020 which are set out on pages 5 to 8.

Respective responsibilities of the Trustees and the examiner

The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required for
this year (under section 144 (2) of the Charities Act 2011 (the 2011 Act)) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
e examine the accounts under section 145 of the 2011 Act;
e to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145 (5) (b)of the 2011 Act); and
e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a 'true and fair view'
and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep appropriate accounting records in accordance with section 386 of the Companies Act
2006; and
e to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met; or
2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

_— ¥ “{e,@m»eﬁi

Date: 20t September 2021




Homeless and Rootless at Christmas (HARC)
Statement of Financial Activities

31 December 2020

Income from:

Grants
Donations
Bank interest

Total income

Expenditure on:
Grants to other organisations

Food and drink

Project Lead Staff Costs
Equipment and clothing
Rent

Accommodation

Room hire

Project administration and support

Travel

Premises and storage
Training

Fundraising costs
Insurance

Postage, stationery and telephone

Marketing
Other expenditure
Printing

Accountancy and independent examination

Committee expenses
Total expenditure
Net movement in funds
Total funds brought forward

Total funds carried forward

All funds are unrestricted

9 Months 12 Months
to 31 December to 31 March
2020 2020
Total Total
Notes £ £
2,500 2,000
25,132 39,684
27,632 41,684
2 16,500
6,278 7,502
2,777 2,849
1,339
1,200 3,200
1,404
483
4,850 6,392
87 1,065
884 1,487
419
461 430
98 328
225
0 295
3
16,634 43,918
10,998 (2,233)
40,439 42.672
51,436 40,439




Homeless and Rootless at Christmas (HARC)
Balance Sheet
As at 31 December 2020

Notes

Fixed Assets

Tangible Assets
Current assets

Cash at bank and in hand
Total current assets
Creditors: amounts falling due within one year 4
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more than one year

Total net assets

Funds of the Charity
Unrestricted funds

As at As at

31 December 31 March
2020 2020
62,918 40,739
62,918 40,739
(11,482) (300)
51,436 40,439
51,436 40,439
51,436 40,439
51,436 40,439
51,436 40,439

For the nine months ending 31 December 2020 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of

the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies

subject to small companies' regime.

Approved by the Board on:

Signed on behalf of the board:

Print Name of Director:

19th September 2021

Vilo

<t

Janet Pryke




Homeless and Rootless at Christmas (HARC)

Notes to the Accounts
for the 9 months ended 31 December 2020

@)

(b)

(c)

(d)

(e)

Accounting Policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — (Charities
SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS102) and the Companies Act 2006. The financial statements have also
taken early adoption of Charities SORP (FRS 102) Bulletin 1.

The charity meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised as historic cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Income

Income is recognised when the charity has entitlement of funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income
will be received, and the amount can be measured reliably.

Expenditure & Liabilities

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required, and the amount
of the obligation can be measured reliably. Irrecoverable VAT is charged as a cost
against the activity for which the expenditure was incurred.

Tangible Fixed Assets
All items of capital expenditure below £500 are written off as incurred.

Fund Accounting

Unrestricted funds are donations and other income receivable or generated for the
objects of the organisation without further specified purpose and are available as general
funds.

Grants to other organisations

31 Dec 31 Mar

2020 2020

Archer Project 1,500
Sunday Centre 10,000
Stop Gap 5,000
16,500



Homeless and Rootless at Christmas (HARC)

Notes to the Accounts (continued)
for the 9 months ended 31 December 2020

3 Committee Expenses

Committee members did not receive any remuneration and were not reimbursed for any
expenses in the year (March 2020: £nil)

4 Creditors: amounts falling due within one year

As at As at

31 December 31 March

2020 2020

Accruals 11,482 300
11,482 300

5 Related Party Transactions

There were no related party transactions during the period.
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