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Structure, Governance 8 Management

The charity was formed under the Deed of Trust dated 22 May 1995and is run by the Trustees in

conjunction with the Elders of the Church. New Trustees are appointed by the existing Trustees
from those who regularly attend the church in accordance with the Deed of Trust, the agreement
of the Eldership and the approval of those in regular attendance at the church.

There were three members of the Eldership Team during 2022 induding the Paslior.

The Pastor is also a Trustee.

The church had three paid workers during 2022, with the retirement of one worker replaced by
another. Volunteers carry out all other church community and outreach activities.

The Trustees monitor various financial and non-financial risks, including Health & Safety. Fire

Safety. Chikf Protection and Data Protection. We subscribe to regular updates on legal and

regulatory changes from voluntary sector organisations such as Stewardship Services and
thirtyone:eight (formerly CCPAS). The insurance cover was reviewed and renewed in mid-2021
and is checked annually.

All reasonable measures are taken to ensure the church remains solvent and there is
responsible and prudent use of charitable funds and assets to further its purposes. Financial

procedures and controls are in place to ensure that transactions and financial decisions are
safeguarded from risks of fraud and mismanagement.

Objectives and activities of the Trust as listed in the governing document are:
a) To advance the Christian faith in the county of Kent and in such other parts of the United

Kingdom or the world as the Trustees may from time to time think fit.
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not able to operate as normal at Christmas 2022, but provided meals at different churches for a
three monthly period Jan-Mar 2022 and housed overnight guests in a hotel.

The Pastor provides a recognised contact point for those in the Fellowship as well as other
churches and people in the locality. An informal but effective network supports members and

others who are housebound, sick or in other need. Dedications, baptisms and funerals are
arranged as required.

Achievements and Perfonnance: ABC has continued to attract a wide audience to worship

services. bible studies and activities to share the gospel of Jesus Christ. The number and
diversity of attendees is encouraging.

An 18 year land lease was agreed with the County Council in October 2015 and an increased
rent agreed. The church owns the two buiklings used in providing its services.

Financial Review: the gross income of the Trust is below 8250k per annum, and the charity is
not ~ted as a company, so the accounting is undertaken using the Receipts and Payments

option open to small charities (s133 Charities Act 2011).The accounts have been independently
examined and found to be in keeping with the relevant requirements of the Charities Act.

The Trust relies mainly on voluntary contributions for funding. It does not accept monies from the
National or any other lottery on ethical grounds. The Trust uses its income in ways that will fulfil

its objectives.

The Trust is constrained by the terms of the lease when considering the level of responsible
investment in any new fixed assets. Following the receipt of a generous legacy in 2019 a
refurbishment of the kitchen was completed in 2020. A balance of E16,428 of that sum remains.

The Trust reported an overall surplus in 2022 of f1,041 with total income of f81,654 against
expenditure of 880,613. Hall hiring receipts post Covid increased by E5,125 year to year which

compensated for a reduction in general giving. A replacement heating system (K9,356) was
installed in the main hall which is expected to reduce ongoing heating costs, and a defibrillator

was purchased and installed inside the church (R1,212).

The General fund increased by R1,606 in the year with f44,075 held at the end of the period. A

balance is held in reserves according to the Trust's financial risk policy. The Trustees consider
that sufficient funds should be held in reserve to allow for dilapidations should we need to
terminate the lease early or have unforeseen employment costs, and have identified sums from

the General fund to reserve against these risks. The size and use of each of these funds is kept
under periodic review at Trustees' meetings and communicated regularly to the church
membership.

Serious Incidents: there were no serious incidents to report during the year.

Public benefit statement: direct beneficiaries of the Trust are those who attend church services
and other church run activities, those in receipt of pastoral or care home visits and recipients of
missionary payments. Indirect beneficiaries indude community groups and their dients who use
the halls at modest and often discounted rates, and those who benefit from gifts made via other
charities.

Plans for Future Periods: the church vision focuses on our spiritual and other resources as
effectively as possible to develop existing ministries in outreach. prayer, pastoral care, mission

support, worship/music, young people and preaching and spiritual development.
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Indepeadent examiner's report to the trustees of Allington Baptist Church Trust

I report on the accounts of the Trust for the year ended 31 Dcccmbcr 2022, which are set out
on pages I to 3.

Respccnve responsibilities of trustccs and cxamincr

The charity's trustees are responsible for the preparation of the accounts. The charity's
trustees consider that an audit is not required for this year under section 144(2) of thc
Charities Act 2011 (the 2011 Act) and that an independent examination is needed

It is my responsibility to:

~ examine the accounts under section 145 of thc 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity

Commission under section I45(5)(b) of thc 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of Indepeadeat examiner's report

My examination was carried out in accordance «4th the general Directions given by the

Charity Commission. An examination includes a re~dew of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. Thc proccdurcs undcrtakcn do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whcthcr thc accounts prcscnt a 'true and fair view' and the report is limited to those matters
set out in the statement below.

Iadepeadeat exatniner's statement

In connection with my examination, no matter has come to my attention:

(I ) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the 2011 Act; and
~ to prepare accounts «(uch accord «4th thc accounting records and comply with the

accounting rtxiuirements of the 2011 Act
~ have not been met; or

(2) to «hich. in my opinion, attention should bc drawn in order to enable a proper
understandin of the acco be reacheII.

iofor pcs
rsnonn conn uocsonoo~

Name: Mr Emmanuel I:.jiofor
Rclcvant professional qualification or body: FCCA
Address: 3, Meteor Road, West Mailing, Kent. ME 194TH
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